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Date of Meeting: 9/22/2025 
Time: 11:00am EDT
Location- KYTC District 5 Office - 8310 Westport Rd, Louisville, KY 40242 
Meeting Topic: Ohio River Bridges Joint Board Meeting  
 
Attendees (INDOT): 
• Lindsay Quist, INDOT Commissioner 
• Jim Gray, KYTC Secretary 
• Dan Huge, IFA Director
• Holly Johnson, KY Finance and Administration Cabinet Secretary
• Amanda Spencer, KYTC

  
Summary of Discussion:  

1. Roll Call & Approval of Minutes

Official roll call was conducted and quorum confirmed.
Minutes from the July 31, 2025 meeting were unanimously approved.


2. Resolution JB 2025-08: TSP Change Order & New Provider

Amanda Spencer presented details on Resolution JB 2025-08, which has two main components:

Change Order 7 with ETC (Electronic Transaction Consultants):

ETC, now owned by Quarterhill, has managed back office and customer service since July 2021.
The ETC back office went live in September 2023, but customer service has not met expectations.
Change Order 7 allows for early termination of the ETC contract (on or before July 31, 2028), with revised performance metrics and funding to ensure stable operations during transition.


Authorization to Seek New Provider:

Amanda Spencer and Matt Fulkerson are authorized to work with advisors and legal counsel to procure a new provider for back office and customer service.
The goal is to ensure quality customer service and complete the original procurement objectives.
Roadside activities managed by Transcore are unaffected.






3. Board Discussion & Vote

Board members discussed the importance of continuous improvement, reliable customer service, and safeguarding toll revenues for daily bridge users.
The resolution was unanimously approved by all present members.


4. Other Business & Adjournment

No old business or further discussion items were raised.
The meeting was adjourned following a motion and second. 

Streaming Information: 
✔ Meeting was successfully livestreamed
 
If technical issues occurred, please describe briefly: 
• A slight echo was audible among participants in the physical meeting room
• IFA Director Dan Huge was unable to unmute his microphone, and instead communicated via hand gestures (thumbs-up)
 
This memo is submitted in accordance with Indiana Code 5-14-1.5 to provide a record of public meeting activity. 
 
Prepared by: Blake Brenneman, HNTB Digital Media Manager 
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