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EAST CHI CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CHI CAGO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
AUGUST 21, 2025
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 21st day of August, 2025
at 5:00 p.m held at the City of East Chicago
Engi neeri ng/ Annex Buil di ng, 4444 Railroad Avenue, East

Chi cago, | ndi ana.
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JOHN FEKETE, PRESI DENT
JOHN BAKOTA, BOARD MEMBER
HENRY RODRI GUEZ, BOARD MEMBER
RAY LOPEZ, BOARD MEMBER
JALAN ROBI NSON, BOARD MEMBER

FERNANDO TREVI NO, FMT CONSULTI NG
ELLEN GREGORY, ELLEN GREGORY LAW

ALSO PRESENT:

MS.
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VANESSA VARGAS, CLA
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BOB SANTORI, CLA
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PROCEEDI NGS

MR. FEKETE: Ckay. 1'd like to call to order
t he East Chi cago Wat erway Managenent District Board of
Directors regular public board neeting. Today's date
I s August 21, 2025. Qur first order is roll call. W
have Jal an Robi nson?
ROBI NSON:  Present.
FEKETE: John Bakota?
BAKOTA: Here.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Her e.
FEKETE: Ray Lopez?
LOPEZ: Here.

3333333

FEKETE: John Fekete. Here.
We do have a quorum The Executive
Director's Report. M. Trevino?

MR. TREVINO Yes. Fernando Trevino with FMI
Consulting. | would like to start off by going over
the contents of your Board packet. You have a copy of
today's neeting agenda, the public neeting posting for
t oday' s neeti ng.

The Board M nutes for July 17, 2025.

The CliftonLarsonAllen Financial report dated

July 31, 2025 for the nonth of June.
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You have today's ClaimDocket dated
August 21, 2025, along with copies of the purchase
orders and check register.

You have a Letter of Authorization to First
Mer chants Bank authorizing the transfer of $95, 000
consistent with the budget anmendnment and Tetra Tech
Change Order Nunmber 2 that were both approved at | ast
nont h's Board neeti ng.

You have a copy of Gateway contract
affiliated with the annual mai ntenance of our new
copi er/printer.

You have copies of First Merchants Bank
statenments for the nonth of July 2025 for accounts
ending in 616 and 608, along with the checks that were
processed during the nonth of July.

You have a copy of the BMO NonTrust Report
summari zi ng the seven UCDs we opened a coupl e nonths
ago.

You have a copy of the BMO Trust Reports
dated July 31, 2025.

You have an email from Tetra Tech Project
Manager Carol Neeson dated August 20, 2025 sunmari zi ng
her update report to the Board.

You have Tetra Tech's Monthly Progress Report
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and invoice for the nonth of July dated August 8, 2025.

You have a fully executed copy of the Tetra
Tech Change Order Nunmber 2 that was approved | ast
nont h.

You have a copy of the Arny Corps Report
dat ed August 21, 2025.

You have a copy of Attorney Ellen Gegory's
report to the Board with the revision date of
August 19, 2025.

You have a copy of the south of South Tank
Farm quitclaimdeed filed with Lake County in the
several affiliated docunents that were pertaining to
that transfer of the property, the sales disclosure
form the Donation Agreenent, the City's Redevel opnent
Comm ssi on Resol uti on Nunber 2025- RED- 1954.

You have an email thread to and fromBP' s
Proj ect Manager, Eric Larson, sunmmarizing no further
action is necessary on that south of South Tank Farm
parcel .

You have a letter dated July 31st from
Governor M ke Braun reappointing Board nenmber Raynond
Lopez to the District's Board and the appointnent is
t hrough July 31, 2028.

You have an enmmil dated August -- | nean, |I'm
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sorry, July 28th fromnme to Governor Braun. John --
hang on. G ve ne a second. John Hoffer recomendi ng
M. Lopez's reappointnment. And you have a copy of
Board nmenmber Henry Rodriguez's certificate fromthe
Mayor, Mayor Ant hony Copel and, reappointing

M. Rodriguez to the Board. And his nmenbership is

t hrough July 1, 2028.

So going over a couple things in ny report.
"' m happy to share that Board nmenber Ray Lopez has been
reappoi nted to the Board by Governor Braun.

Congratul ations, Ray. |1'd like to thank John Hoffer
from Governor Braun's office for his assistance in the
reappoi ntment process. As | nentioned, a copy of the
Governor's reappointnment letters is in your packet. So
| ook forward to continuing to work with M. Lopez and
the rest of the Board as we build on prior achievenents
and address the chal |l enges ahead.

Regardi ng action items on today's agenda, we
have two routine action itens of the Board m nutes for
July 17th and the Cl ai m Docket. And we have two
addi tional action itenms, approval of the 2025 budget
amendnment Letter of Authorization related to the G and
Cal River Junction Reaches project. And we have

approval consideration of the Gateway contract rel ated
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to the annual mai ntenance of our copier/printer.

Regarding the District's finances, |last nonth
t he Board approved a $95, 000 budget anmendnment to our
2025 operating budget and that was related to Tetra
Tech's Change Order Nunber 2 which was al so approved
| ast nont h.

On today's agenda's approval of the
aut hori zation letter to transfer the $95,000 fromthe
First Merchants Non-Operating account to our annual
operating account and |last nonth the Board approved the
purchase of a new keyboard for ny iPad and that was
bei ng purchased by O ga Cosne through Best Buy, which
has been purchased.

O ga's invoice in today's Cl ai m Docket
I ncl udes reinbursing her for that purchase.

Regardi ng the 2025 user fees, Tetra Tech is
close to updating their design quantities and costs for
the Grand Kal River Renediation project and we want ed
to include the |atest figure for that project in our
annual comruni cat or.

Tetra Tech is forecasting having that
conpl eted by next week, so hopefully we'll have the
User Fees and the acconpanyi ng conmuni cat or conpl et ed

by the end of next week.
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Regardi ng the Great Lakes Legacy Act
Projects, the Lake George Canal East and M ddl e
project, the design for the South Tank Farm Barri er
Wal | System Groundwat er Managenent System i s ongoi ng.
ARBP states that the design is at 60%

Regardi ng the Lake George Canal East Secti on,
t he Corps managi ng that project for EPA and they
continue to work on the dredging design. Phase Il of
t he Lake George Canal East dredging is scheduled to be
done in 2026. The Cleveland-Cliff subdredging is now
forecasted to be done in 2027.

Regar di ng the Lake George Canal M ddl e CAP
project, the Army Corps of Engineers is also nanagi ng
this part of the project under the G eat Lakes Legacy
Act Program The CAP project has been conpl eted and
ECO construction activities are periodically ongoing.
The Corps continues to work on the Adaptive Managenent
Plan to address areas in the CAP that appear to have
penetrating oil sheens through the CAP.

Regardi ng the Lake George Canal West
remedi ati on project, that project is between BP and EPA
based on the | atest site characterization data of that
part of the Lake George Canal Branch. BP recomended

no further action is necessary. The Corps and EPA
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continued to assess BP's recommendati on.

Regardi ng the Grand Cal River Junction
Reaches renedi al design. Tetra Tech continues to work
on the renedial design for that part of the waterway.
The project team continues to neet weekly to advance
the design and planning activities for Renmedi ation
Construction. Sonme of the topics that we address
during our neetings include the renedi al design
conpl etion, property access coordination, Junction
Mar sh coordi nati on, coordination with the Cty Dunp
site, the Marquette Trail project, community
engagenent, various permt application which includes a
TOSCA pernmit and assessing cost share strategies.

Regardi ng the schedule for the G and Kal
Ri ver Junction Reaches in 2025, we're forecasting to
conplete the renedi al design and the Project Agreenent.

The District recently submtted to EPA a
updated draft of the Project agreenent for the G and
Cal River Junction Reaches. And we're also |ooking at
conpleting the construction solicitation in 2025.

We're forecasting starting the construction
in 2026 which is expected to go through 2027. Last
nont h the Board approved Change Order Nunber 2 to Tetra
Tech Service contract which added in $95,000 to their

Veritext Lega Solutions

WWw.veritext.com 888-391-3376



© 00 N o 0o b~ W N B

N NN NN R R R R R R R R R R
A WO N P O ©O 0O N O O B W N +—» O

Page 10

contractual budget. The Change Order required a budget
amendnent which the Board al so approved | ast nonth.
And as | nentioned, the letter authorizing the transfer
of the $95,000 to our operating budget is in your
packet .

Proj ect Manager, Carol Neeson, had a conflict
today so she wasn't able to join today's neeting.

Regardi ng the Great Lakes Legacy Act Work in
Ki nd, we have not received witten feedback on the
District's 2024 annual Work in Kind Report that was
submtted in March of this year. 1've started working
on the Work in Kind Report for the first half of this
year and that will include the period of January 1st
t hrough the end of June 2025.

Regardi ng the Omi bus Project Agreenent, the
Board m ght recall that the District EPA and ARBP
wor ked on various drafts of the Fifth Mdified Project
Agreenment through 2024 and early 2025. These drafts
i ncorporated the concept of an Owmi bus Project
Agreement which included the Grand Cal River Junction
Reaches and certain sections and projects within the
Lake CGeorge Canal branches.

The District and ARBP net both in person and

remotely through June and July discussing options which
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I ncl uded a slim Omi bus Project Agreenent and having
the District proceed independently on the Junction
Reaches project. However, the parties reached an

| npasse regarding the allocation of cost share credits.
And consequently on July 24th, consistent with Board
approval, the District initiated the Di spute Resol ution
procedure pursuant to the 2018 Cost Share Agreenment
with ARBP. The parties thereafter agreed to a short
extension to the Di spute Resolution deadlines to allow
addi ti onal work towards the slim Omibus Project
Agreenent. As follows, Cctober 10th of this year would
be the deadline for ARBP to propose additi onal
medi at ors. Novenber 24th of this year deadline for the
District ARBP to conplete nediation.

USEPA i s working on an updated draft of the
statenment work which will be attached as an exhibit to
the | ean Omi bus Project Agreenent.

The District plans to continue to work
| ndependently on the Grand Cal River Project Agreenent
in the event we can't reach an agreenent on the slim
omi bus PA. And if that happens, then the G and Cal
Ri ver Junction Reaches Project Agreenent will be ready
to go.

Regardi ng the Canal Street Bridge Project, a
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whi | e back there was a sinkhole found al ong Canadi an
Nati onal sheet pile wall that runs along the south bank
of the canal. The Corps has coordi nated periodic
st akehol der neetings to di scuss addressing that
si nkhol e.

Regarding the O d Cline Avenue Bridge, no new
updates on that project.

Regarding the Atlantic Richfield settl enent
agreenent between the District, the City of East
Chi cago and Atlantic Richfield, one of the final action
items is a transfer of ownership of the south of South
Tank Farm parcel fromthe District to the City's
Redevel opnment Departnment. The Board m ght recall that
the transfer included approval and execution of various
docunents, including the Sal es Disclosure Form a
resolution to accept the transfer of the property, a
Donati on Agreenent, and finally approval and filing of
the quitclaimdeed. Copies of these docunents are in
your packet. So it's ny understanding that the south
of South Tank Farm parcel has been officially
transferred to the City.

The Arny Corps report is in your Board
packet. Project Manager, Vaughn Coolman, is in

attendance renotely and will be providing an update to
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t he Board.

And Attorney Ellen Gregory wll be giving an

update on various legal matters. And that concludes ny

report.
MR. FEKETE: Any questions for M. Trevino?
(NO RESPONSE)
MR. FEKETE: Thank you. Next order of
busi ness is the approval consideration of the Board
nmeeting notes for July 17, 2025. Modtion to approve?
MR. RODRI GUEZ: Second.
MR. FEKETE: And a second. All in favor

aye".

(A CHORUS OF AYES)

signify by saying

MR. FEKETE: Any oppositions, abstentions?
( NO RESPONSE)
MR. FEKETE: Hearing none, the notion is

approved.

The next order is the approval consideration

of the 2025 budget anmendnent, Letter of authorization.
MR. LOPEZ: Mbtion to approve?
MR. FEKETE: W have a Mdtion to Approve it.
We have a second.
MR. ROBI NSON:  Second.
MR. FEKETE: And a second. Since it's
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financial, we'll have a roll call vote. Jalan
Robi nson?
MR. ROBI NSON:  Yes.
MR. FEKETE: John Bakota?
MR. BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR. RODRI GUEZ: Yes.
MR. FEKETE: Ray Lopez?
MR. LOPEZ: Yes.
MR. FEKETE: John Fekete. | vote yes. That

notion is approved. Accounting Consultant Report.

MS. VARGAS: (Good eveni ng, everyone. Vanessa
Vargas. Can you hear ne all right?

MR. TREVI NO.  Yes.

MR. FEKETE: Okay.

M5. VARGAS: Well, before | begin,
congratul ati ons, Ray, on your reappointnent. |In front
of you, you have a copy of the financial statenents on
a cash basis dated July 31, 2025. |If you turn to Page
2, we will begin with a Statenent of Cash Receipts and
Cash Di sbursenents for the seven nonths ended July 31,
2025. You've received interest income in the anmount of
$214,798.17. You received a trust transfer in the
anmount of $7,437.30, bringing your total receipts to
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$222,235.47. Your total disbursenents to date have
been $399, 209.56. This brings you to an overall
decrease in cash in the amount of $176, 974. 09.

Your cash bal ance on January 1, 2025 was
$14, 760, 488. 82. Your cash bal ance as of July 31, 2025
is $14,583,514. 73.

If you turn to Page 3, we will continue with
t he Schedul e of Cash Account Activity for the seven
nont hs ended July 31, 2025. Your Operating Account
began the year with a cash bal ance on January 1, 2025,
in the anpbunt of $892,511.65. Your total debits have
been $914, 428. 60. Your total cash di sbursenents have
total ed $399,459.66. This brings you to an operating
cash bal ance on July 31, 2025, in the anmnount of
$1, 407, 480. 59.

Your User Fee Account began the year with a
cash bal ance on January 1st in the anmount of
$13,867,977.17. You've earned interest in the anount
of $187, 750.50 and had cash di sbursenents to purchase a
CD as well as budget transfers and bank fees in the
anount of $12,379,000 -- sorry, is there an echo? It
| ooks i ke John is off nmute, | believe.

MR. TREVING Al right. There it goes. |
think you had to nute that, John.

Veritext Lega Solutions

WWw.veritext.com 888-391-3376



© 00 N o o A~ w N P

N N N NN R P R R R R R R R
A W N P O O 0O N O O A WO N —» O

Page 16

MR. FEKETE: M screen just went |ike that.
So | can just shut it off.

MR. TREVINO It's still going.

MR. FEKETE: Still on? Still on?

MS. VARGAS: Yeah.

MR. TREVINO Let nme see. Go back to right
there. There you go.

M5. VARGAS: | think we're good now.

MR. FEKETE: COkay. All right.

M5. VARGAS: So the total cash disbursenents
total ed $12,379,693.53. This brings your User Fee
account bal ance as of July 31, 2025 to $1,676, 034. 14.

You began the year w thout any CDs, but did
purchase one in the anmount of $11,500,000. And that
remai ns the cash bal ance as of July 31st.

If you turn to Page 4, we will continue with
t he schedul e of 2025 avail abl e budget as of August 21,
2025.

Your 2025 budget appropriation totaled
$1, 718, 525. Addi ng back in accounts payabl e dated
12-31-2024 in the anpunt of $61,067.48, as well as the
approved budget amendnment of $95, 000 brings your 2025
total appropriation to $1,874,592.48. Cash

di sbursenents for the seven nonths ended July 2025
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totals $399,159.56. In front of you, you have a Claim
Docket dated August 21, 2025 for your approval in the
amount of $107, 956. 29 which brings your unused budget
for 2025 to $1,367,476.63. Are there any questions?

MR. LOPEZ: Thank you for follow ng up on
t hose reports.

M5. VARGAS: Yes. No problem Like | said,
we'll make sure that those are submtted.

MR. LOPEZ: Al right. Thank you.

MR. FEKETE: Okay. The next order of

busi ness is the Accounts Payabl e Voucher.

MR. LOPEZ: Mbtion to approve?

MR. FEKETE: Have a second?

MR. ROBI NSON:  Second.

MR. FEKETE: Ckay, roll call vote. Jalen
Robi nson?

MR. ROBI NSON:  Yes.

MR. FEKETE: John Bakota?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes. That
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notion i s approved.

The next order for consideration is the
Gat eway contract regardi ng annual nai ntenance of
printer and copier.

MR. LOPEZ: Mbtion to accept?

MR. ROBI NSON:  Second.

MR. FEKETE: Ckay, roll call vote. Jalan
Robi nson?

MR. ROBI NSON:  Yes.

MR. FEKETE: John Bakota?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes. The

next order on the agenda is the BMO Trust and Non- Trust
reports.

MR. SANTORI: Good evening, everybody. |'II
start with the trust reports first. There's two pages
there for you. The first page is the Money Mrket and
CD hol di ngs. The page show ng your conbi ned bal ances
on the Money Market Account and the Certificate of
Deposit, the value on July 31, 2025. So to account
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with $4,138,692.20. |In the nonth of July, there was an
I nterest credit to your Money Market account for the
anount of $513.81. No interest credit in July for the
CD.

The second page of the trust report show ng
the historical values of the trust account starting in
1997 and showi ng current distributions in the year 2025
of $7,437. 30.

Junp over to the Chicago Waterway Managenent
District CD Report. This is the proportional new CDs
that were opened earlier this year. No interest
credits just yet on this account. The next interest
date, actually next interest date is in a couple days,
August 23rd. But on July 31st, still showi ng the
origi nal opening balance. So a total ampbunt of those
CDs on July 31st was $11,500,000. And next nonth
you'll see the first interest earnings on those CDs.
You have any questions?

MR. FEKETE: Any questions?

MR. LOPEZ: No. Thank you.

MR. FEKETE: Good. Okay. Thank you. And
the next itemis the G eat Lakes Legacy Act. G and Cal
Ri ver Junction Reaches Project update.

MR. TREVINO: As | nentioned, Carol wasn't
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able to nmake today's neeting. So | kind of included
sonme additional updates during ny presentation. So if
there aren't any questions, the updates have been
cover ed.

MR. FEKETE: The U.S. Arny Corps of Engi neers
Board report.

MR. COOLMAN: Good eveni ng, everyone. Can
you hear ne?

MR. TREVINO  Yes, sir.

MR. FEKETE: Yes.

MR. COOLMAN: COkay. Excellent. N ce to see
you guys, everyone. Hopefully I'll see you in person
next nonth. Unfortunately so busy here today that |
couldn't spare the drive there and back. But next
month | think I'll be able to see in person and nmaybe
get sonme of those donuts that you've got there on the
t abl e.

And congratul ati ons, Ray, on your
reappoi ntnent. And our report is for the wastewater
treatment plant that will come online probably early
October. Their original plans had it spinning up
around m d Septenber, but there was a revision to the
power source and netering. So that is probably going

to be pushed by a couple weeks. So we m ght not see
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full operation until October. On the Phase Il dyke
raise we're still going back and forth with the
contractor on sone clainms and working on cl osing that
out. Obviously the construction has been conplete for
a while. So it's just paperwork at this point that you
never know how | ong that can go on. But hopefully we
can wap it up quickly for dredging. W should be
advertising the contract for the upcom ng naintenance
dredgi ng next week. And that solicitation now wll run
for, I believe, 30 days. So we should award that right
at the end of Septenber by the | ast week of Septenber.
And then if the contractor can get all their submttals
in and wants to get out there still this fall, it could
be possible, but not very likely.

And then for sedinent sanpling and boring,
| ast week we had a team from Engi neer Research and
Devel opment Center and sone people fromthe University
of Florida and they did sone sonar readings, sonme side
scan sonar, sone free fall penetroneter tests. And
then al so sone gram sanples as well. And hopefully
fromthis research we should be able to tell a little
bit nmore about the layers in different areas of the
canal

Al so the dol phin areas, we tested and scanned
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those at well, which should increase our know edge, |
guess, on those areas by quite a bit since they've been
negl ected in that manner for a while fromny

under standing. And so hopefully that should result in
kind of a nost efficient, effective nmeans and nethods
for future dredging projects within the constraints,
the environmental constraints that we al ready have.

The oil boom coordination that transitioned
took place a while ago and we did have them out there
to open and close the oil boonms while the ERD C and UF
team were out there.

And then we al so have the ongoi ng par kway
mai nt enance where we inspect and cl ean and renove
debris as needed. Does anyone have any questions?

MR. TREVI NO. Yeah, Vaughn. The additi onal
sedi ment sanpling that was done by the University of
Florida and the other team that included -- that was
to better informthe federal navigation dredging,
correct and the dol phin areas, is that correct?

MR. COOLMAN: Yeah. Yes, it is. And we're
not doi ng any environnmental testing of those sanples
since we're -- we already do have a | ot of information
on that fromthe borings that we did |ast sumrer with

t he Savannah District when they canme up.
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MR. TREVI NO  Ckay, thank you.
MR. COOLMAN: Thank you.
MR. FEKETE: Ckay. Next itemis the
Attorney, Ellen G egory Report.
A Yes, Ellen Gegory with Ellen G egory Law.
The legal work in the last nonth is mainly focused on
the Great Lakes Legacy Act. M. Trevino's provided a
good sunmary. Basically the two areas where we're
focusing is pursuing the Lean Omi bus PA which invol ves
EPA and AR.  And at the sanme tinme continuing on a
parallel track with the G and Cal River.
| " ve been taking the | ead on preparing
the next draft of the Grand Cal River PA. That has
been sent over to EPA as M. Trevino nentioned. And
Todd Rel ue has been focusing nore on the alternative
Di spute Resol ution and the negotiations of the Omi bus
PA.
The other legal matter in the |ast nonth
I nvol ves the Gateway copier contract which M. Trevino
mentioned. Primarily focused on making sure the |lines
in that contract requires District consent for any
changes to terns at the time of renewal of the
contract. That's it.

MR. FEKETE: Ckay. Any questions from Ellen

Veritext Lega Solutions
WWw.veritext.com 888-391-3376



© 00 N o 0o b~ W N B

N NN NN R R R R R R R R R R
A WO N P O ©O 0O N O O B W N +—» O

Page 24

Gregory?
( NO RESPONSE)
MR. FEKETE: Hearing none. Any other
busi ness or new business to conme before the Board? Any
announcenents, any public coments?
(NO RESPONSE)
MR. FEKETE: Okay. The next Board neeting is
Septenber 18, 2025 at 5:00 p.m at this |ocation. Now
"1l entertain a notion to adjourn.
MR. BAKOTA: Moti on.
MR. FEKETE: Second?
MR. ROBI NSON:  Second.
MR. FEKETE: AlIl those in favor signify by
sayi ng "aye".
(A CHORUS OF AYES)
MR. FEKETE: This neeting is concl uded.
Thank you all .

(Meeting adjourned at 5:37 p.m)
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STATE OF I NDIANA )
COUNTY OF LAKE )
CERTI FI CATE

The within and foregoing neeting was taken
bef ore GWENDOLYN BEDFORD, Certified Shorthand Reporter
in the City of Gary, County of Lake and State of
| ndi ana.

The undersigned is not interested in the
within neeting, nor of kin or counsel to any of the
menbers.

I N TESTI MONY WHEREOF, | have hereunto set ny
hand this 16th day of Septenber, 2025.

At N . k
e Mg RN H 2,

=14

GWENDCLYN BEDFORD, C. S. R
No. 084-003700
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