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Transcri pt of the proceedings had in the
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APPEARANCE VI A ZOOM
JOHN FEKETE, Presi dent
HENRY RODRI GUEZ, Board Menber
PATRI CK RODRI GUEZ, Board Menber
KEVI N DOYLE, Board Menber
RAY LOPEZ, Board Menber
FERNANDO TREVI NO, FMI' Consul ting
ELLEN GREGORY, Ellen G egory Law

® 232333

ALSO PRESENT VI A ZOOM
MR. DAVI D ALONZO, BMO Bank
MR. M CHAEL NGUYEN, Arny Corps of ENngineers
MR. M CHAEL SPI NAR, EPA
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MR. FEKETE: Al right. 1'd like to call
to order the East Chicago Waterway Managenent
District Board of Directors' neeting. Today's date
Is June 17th, 2020. The tinme is 5:15 p.m. Roll
Call. John Bakota? (No Response)

MR, FEKETE: Henry Rodriguez?

(No Response)

MR, FEKETE: Patrick Rodriguez?
MR, PATRI CK RODRI GUEZ: Yes.
MR. FEKETE: Ted Zagar?
(No Response)
MR. FEKETE: Kevin Doyl e?
MR DOYLE: Yes.
MR. FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete? Yes. W have a

quorum W al so have present via Zoom M ke Nguyen,
M chael Spinar, David Al onzo.

First, we have the Executive
Director's report. M. Trevino.

MR. TREVINO. Fernando Trevi no, FMI
Consulting. I1'd like to start off by going over the
contents of your Board packet. You have today's
agenda. You have the public neeting posting that we

sent to the Tinmes and was al so posted on the
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website. You have a copy of the Board m nutes for
May 20, 2020.

You have the Plews, Shadl ey, Racher
& Braun engagenent |etter anendnent.

You have a budget anendnent
spr eadsheet.

You have the C ai m docket for
today's Board neeting, along with the check register
and copi es of the purchase orders.

You have the First Merchant Bank
statenments for account ending in 608, which includes
copi es of the checks that were cashed for the nonth
of May. You have a copy of the First Merchant Bank
statenent for account ending in 616. And both of
those statenents are for the nonth of May of 2020.
And you al so have a copy of the User Fee deposits
that were made in the nonth of May. You have a copy
of the First Merchant Bank statenent 12-nonth CD and
al so 24-nonth CD.

You have a copy of the BMO Harris
ECl Facility Trust report dated May 31, 2020.

You have a copy of Arny Corps of
Engi neers report to the Board today. | also
I ncl uded a copy of the Northwest I|ndiana Tines

article that was reported on the Indiana Harbor
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Canal dredging and the Great Lakes Legacy Act, and
the article is dated June 8, 2020. And that was
posted by our buddy, Paul. So, thank you, Paul for
advertising our work and reporting on our projects.
You have a copy of Arny Corps news rel ease relating
to the public dredging neeting that will be held
after our Board neeting today, at siX.

You have a copy of Attorney Ellen
Gregory's report to the Board.

| also included a copy of the G eat
Lakes Legacy Act Master Schedule, with a date of My
26th. That's the date of the Master Schedul e.

You have a copy of the District's
comrents to the 30 percent Basis of Design Report
and sunmary of the comments. The neno is dated
June 4, 2020.

You have a copy of the Gty's
Techni cal Review flow chart for projects within the
GCty, and that was forwarded to AR/ BP, which may
apply to their sheet pile wall project.

You have a copy of AECOM updated
meno. Updated date is June 16, 2020, and it's the
sunmary of the Canal Street Bridge | nprovenent,
options and reconmendations. And it was updated

because there was a couple of things posted that
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AECOM di scovered after the fact.

You have a letter from Parsons dated
June 9, 2020, related to the 2020 solid waste
profile recertification for the ECl site. And you
al so have a specialized profile recertification form
filled out.

And then also | sent you an e-nail,
a separate e-mail, on the diftonLarsonAllen
financial statenent, which | received today and that
was forwarded to you. So that together is part of
t he Board packet as well.

To go over a few itens, because
today's Board neeting was originally advertised to
nmeet in person, but we are now neeting via video
t el ephone, we posted today's neeting in the papers
with 48 hours advance notice and it was al so posted
on our website.

Al so, as part of our O aimdocket is
our directors and officers insurance renewal .

A couple action itens that aren't,
you know, the regular action itens for the Board,
that includes the 2020 budget anmendnent and the
Pl ews engagenent |etter anmendnent that's related to
the legal work that's ongoing for the PCA and

Ti ppi ng Fee Agreenent Resol ution.
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Al so working wwth Attorney W eser
and Buckeye on sone real estate requests that have
been nmade by Buckeye.

Update on the User fees. W have
started receiving User Fee checks. And as |
nmenti oned, sone of those deposits have been nade and
you received copies of them So far we have
deposited approxi mately 185, 000, | eaving uncoll ected
bal ance of 175,000. | wll be reaching out to the
conpani es that have a bal ance due and start
preparing past due letters, and the extension wll
be to August 1st.

We continue to work through the M &
M Managenent del i nquency account. As a rem nder, we
recei ved awhil e back a notice of their property tax
sale; so we have been working with Attorney W eser
on trying to resolve that account.

The PCA and Ti ppi ng Fee Agreenent
Resol ution, we continue to work towards the
resol ution on both of those docunents.

W net wwth Arcler Mttal, BP, EPA
and the Corps last week to try and tie in the
Ti ppi ng Fee Agreenent nodifications to the proposed
PCA nodi fications, and we continue to work towards

an am cable solution. And we are hopeful that we'l]l
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be able to resolve this and allow the Arcler Mttal
dredging to occur this year.

An update on the Geat Lakes Legacy
Act Project. Rem nder that we submtted the
2019-year end cost chare report to EPA. W have --
we haven't heard any feedback or comments from EPA
on that. The frequency of the cost share reports
has been changed from quarterly to sem annual.

As | nmentioned earlier, the D strict
submtted comments to the |atest 30 percent Basis of
Desi gn Report for the sheet pile wall on the west
tank farmstabilization. Copy of that is in your
packet .

As part of our public outreach
efforts, we had copies of the 30 percent Design
Report at our East Chicago Library. And we got word
back fromthem fromthe libraries, that there were
no public comments submtted through the libraries.

| mentioned that a copy of the
Master Schedule is in your packet. Phase 1 dredging
Is still scheduled to occur this year. | also
I ncl uded a copy of the Northwest Indiana Tines
article that reported on the dredging and the G eat
Lakes Legacy Act Project. So, again, thanks to Paul

for his attention on our projects.
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Canal Street Bridge Project. As |
nmentioned, there is an updated copy of AECOM s neno
that summari zes the renovation on the Canal Street
Bridge Project, and that's included in your packet.

As | nmentioned, a neeting was held
with Mayor Copeland and his staff |[ast week to
review the AECOM neno, with Mayor Copel and's team
The Mayor agreed with the recommendati on and asked
nme to neet wth their finance consultant, Jim
Bennett, to review the project and establish a
budget for the project in 2021. The next step after
budgeting the project wll be reach out to
st akehol ders to present the recommendati on, get
their feedback, and hopefully their concurrence.

And the project is forecasted to be in 2021.

The Arnmy Corps of Engineers report
Is in your packet. M ke Nguyen is in attendance and
wi |l be providing an update.

Section 10 permt, there is a letter
and application related to recertification of the
ECI special waste. | wanted to present the
information to the Board, just to see if there were
any questions or concerns before | signit and
submt the application. So that's in your packet as

wel | .
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And al so, M. David Alonzo is in
attendance. | didn't include his report on the
agenda, but when we get to new Business, if Board
Presi dent Fekete could give M. Alonzo an
opportunity to give a report on the BMO Trust
report. And that concludes ny report.

MR. FEKETE: Any questions for M.
Trevino? (None) Before we get along any further,
know that there are people in attendance and | have
M ke Nguyen, David Al onzo, and Mchael Spinar. |Is
there anyone el se? (No Response) Ckay, very good.

The next order of business is
approval consideration of the Board neeting notes
for the May 20, 2020 neeting. | will entertain a

notion to approve.

MR. PATRI CK RODRI GUEZ: So noved.
MR, LOPEZ: Second.
MR. FEKETE: Roll Call.
Patri ck Rodriguez.
MR. PATRI CK RODRI GUEZ:  Yes.
MR. FEKETE: Kevin Doyl e.
MR. DOYLE: Yes.
MR. FEKETE: Ray Lopez.
MR, LOPEZ: Yes.
MR. FEKETE: John Fekete. | vote yes.

10
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That notion is approved.

Next order of business is the
approval consideration for budget anmendnment for
additional Plews |legal services. You have it in

your packet and it has been discussed. Are there

any questions? (None) |[|'Il entertain a notion.
MR, LOPEZ: Motion to approve.
MR. FEKETE: Do we have a second?
MR. DOYLE: Second.
MR. FEKETE: Roll call vote.

Patri ck Rodriguez.

MR. PATRI CK RODRI GUEZ:  Yes.

MR. FEKETE: Kevin Doyl e.

MR. DOYLE: Yes.

MR. FEKETE: Ray Lopez.

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes.

That notion is approved.

Next order of business logically
woul d be approval consideration for the Pl ews
engagenent |letter anendnent. Entertain a notion to
approve.

MR. LOPEZ: So noved.
MR. FEKETE: Do | have a second?
MR. DOYLE: Second.

11
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MR. FEKETE: Roll call vote.
Patri ck Rodriguez.
MR. PATRI CK RODRI GUEZ:  Yes.
MR. FEKETE: Kevin Doyl e.
MR DOYLE: Yes.
MR. FEKETE: Ray Lopez.
MR LOPEZ: Yes.
MR. FEKETE: John Fekete. | vote yes.

That notion is approved.
Next order of business is accounting
consultant report. | notice that we just recently

got an e-mail with the financial statistics.

MR. TREVING Yeah, if you want, | can --
Timwasn't able to nake today's neeting -- if you
want, | can do the honors to review the report.

MR FEKETE: kay.

MR TREVINGO So page 1 is a statenent of
cash recei pts and cash di sbursenents. At the bottom
of the report it shows a cash bal ance, as of May 31,
2020, of approximately 3.9 mllion. And there is --
it is further broke down bel ow that, breaks it down
bet ween the Qperating account and User Fee account,
the CD accounts. And again the total of 3.9
mllion.

The next page is a schedule of cash

12
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account activity. And again, it shows a breakdown
of the Operating account and the cash di sbursenents
for every nonth since January for 2020, including
the interest earned this year. It also includes the
transfers that were made affiliated with our 2020
budget. It's got -- again -- operating cash bal ance
of approximately 933, 000.

And then there is also a User Fee
account that is also broken down by the interest
earned, the User fees that have been deposited in
May, and the budget transfer that's affiliated with
the 2020 Operating budget. And the User Fee account
bal ance, as of May 31, is approxi mately 881, 000.

It al so breaks down the Certificates
of Deposit as of May 31, 2020, and that bal ance is
I ncl uded, the two CDs, the 12-nonth and the
24-nonth, included in that. And that total is
approximately 2.086 mllion.

And then the | ast sheet is our
schedul e of avail abl e budget for 2020. And it
breaks down all the budget line itens through the
2020 budget appropriations and the cash
di sbursenents through the nonth of My.

And then the second to the | ast

colum is the C aimdocket total for today's
13
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neeting, which is $56, 535. 33.

And then the last colum is the |ine
item or the budget -- unused budget -- for each
line item And if you see all -- none of our line
itens are in the negative, which is always a good
thing. So we are above all of our budget |ine
I tens.

And if there aren't any questi ons,
t hat concludes the summary of the financi al
st at enent .

MR. FEKETE: Any questions for M.
Trevino? (None) Thank you very nuch

Next order of business is the

approval of the account payabl e voucher register

dated June 17, 2020. Entertain a notion to approve.

MR PATRI CK RODRI GUEZ: So noved.

MR. FEKETE: Do | have a second?

MR. DOYLE: Second.

MR. FEKETE: Roll call vote.
Patri ck Rodriguez.

MR, PATRI CK RODRI GUEZ:  Yes.

MR. FEKETE: Kevin Doyl e.

MR DOYLE: Yes.

MR. FEKETE: Ray Lopez.

MR LOPEZ: Yes.

14
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MR. FEKETE: John Fekete. | vote yes.
That notion is approved.
The next order of business is the
U S. Arny Corps of Engineers report. M. Nguyen.
MR. NGUYEN. M ke Nguyen, with Arny Corps
of Engi neers. For ny report, we started water
treatment and dredging schedule to resune in late
Jul y.
We have a pre-dredge public neeting
schedul ed right after this Board neeting, at
6: 00 p.m tonight.
The oil boom coordi nation, nothing

to report.

The PCA Anendnent. W have actually

reached an agreenent in principal on the PCA
Amendrment, wth ECWD, and we are negotiating with
EPA and Arcler Mttal.

And the Tipping Fee Amendnent, the
negoti ations for the Tipping Fee has been ongoi ng.
For the agreenent, the Corps is still working with
EPA to enter into an agreenent with the Lake George
dredging. | think that was noving forward. W
shoul d be getting the agreenent pretty soon.

Nothing to report on the real

est at e.

15
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And the parkway inprovenent we
conpl eted back in April, and we are working to
cl oseout the contract right now That's all | have
for the Corps report.
MR, FEKETE: Thank you, M. Nguyen. That
was a good job on that parkway i nprovenent project.

(Henry Rodriguez has joined the

neeting.)
MR. HENRY RODRI GUEZ: | was at a speci al
board neeting for a different board. Sorry, I'm

| at e.
MR. FEKETE: Let the record show that
Henry Rodri guez has joined the neeting.

The next order of business is the
BMO Harris report. M. Alonzo.

MR. ALONZO  David Alonzo, BMO Harris
Bank. So I'mgoing to run through sonme nunbers.
Not hi ng has changed, but we'll tal k about a couple
things com ng up here.

But with the report, the total val ue
as of May 31st, is 4,485,857. That is a positive
di fference of approximately $45.00 from | ast nonth.

You know, over the |ast couple of
nont hs we have been reporting just m nor increases

in the value, and the only reason that is, is
16
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because the 11-nonth CD only pays interest at
maturity. So wth that being said, we do have a
Certificate of Deposit maturing at the end of July,
so next nonth. The CD right now is val ued at
approxi mately 2,479,150. It's currently earning

2 point 1 percent. And unfortunately, that rate

will go away.

To give you sone general context of
where things are right now -- and | don't have the
rate sheet for longer termCD -- | know our current

11-nonth CD is at point eight percent. So pretty
big difference fromwhere we are right now, but
unfortunately it's sort of where the rates are right
Now.

The Money Mar ket bal ance is at
526, 717. So we are right in line with where we
typically hold our balance at. So we have the Money
Mar ket and we al so have the two CDs. But beyond
that, that's really all | had to report.

And just again, a heads up, we do
have a certificate com ng due next nonth that we'l|
need to discuss.

MR. FEKETE: Any questions for M. Al onzo?
MR, LOPEZ: Thank you, Dave.

MR. ALONZO No problem
17
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MR. FEKETE: The next order of business
woul d be Attorney Ellen G egory's report.
M5. GREGORY: Ellen Gegory, with Ellen

Gregory Law. Sone of the itens that -- the | egal
items -- that | have been working on have been
nmenti oned al ready, but include the negotiations of
the PCA and the Tipping Fee Agreenent Anendnent.
Plews Shadley primarily has taken the | ead on that.

| " ve been hel pi ng Fernando ki nd of
try and keep up on the Governor's Executive Orders
for COVID 19 reopening and maki ng sure that we are
in conpliance wth each of those Executive Orders as
they get passed. Seens |like there is about one
every two weeks at this point, both in terns of
doing the renote neetings and when it is going to be
okay for us to neet in person. And then also to
make sure that we are doing everything that we need
to do in terns of keeping Fernando safe when he is
at the City building.

On the Canal Street Bridge and the
Buckeye Project, again |'ve taken a back seat to Jim
Weser, who's the real estate attorney, taking the
| ead on those matters.

And then Fernando had nentioned the

speci al waste recertification issue. |'ve hel ped

18
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himwth that, to nake sure that everything on the
signing of the waste profile recertification is in
conpliance and with the Section 10 permt agreenent.
And that's all | have.
MR. FEKETE: Any questions for Attorney
G egory? (None).
| s there any ot her new business to
come before the Board? (None).
Any ot her business to cone before
the Board? (None)
MR. TREVINO. Just a rem nder that the
Arny Corps of Engineers Dredging Project neeting is
at 6:00 o'clock and it will be the sanme access
information as this neeting. So if you are planning
on attending, either stay on the line or sign off
and sign back on to the sane access infornmation.
|'"mgoing to |l eave it open for everybody, if people
want to stay on.
MR. FEKETE: Ckay. Well, very good.

Hearing no ot her business to cone before the Board,

| wll entertain a notion for adjournnent.
MR. PATRI CK RODRI GUEZ: So noved.
MR. FEKETE: Do | have a second?
MR. HENRY RODRI GUEZ: Second.
MR FEKETE: All in favor signify by

19
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sayi ng aye.
(Al signify aye.)
MR. FEKETE: Motion carries. Qur next
Board neeting -- by the way -- will be July 15th, at
5:00 p.m. Meeting adjourned.
MR PATRI CK RODRI GUEZ: By the way, Happy
Father's Day to everybody.

**** NMeeting adjourned at 5:40 p.m****,

20
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CERTI FI CATE

|, Peggy S. Lalonde, Certified Shorthand
Reporter (CSR), and Notary Public within and for the
County of Porter, State of I|Indiana, do hereby certify
that | appeared at the Cty of East Chicago, MECHA
Bui | di ng, 4444 Railroad Avenue, East Chicago, |ndiana,
on the 17th day of June, 2020, to report the proceedings
had of the District Board of Directors' Meting.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs given at
said tine and place, and that the testinony was then
reduced to typewiting fromny original shorthand notes,
and the foregoing transcript is a true and accurate
record of said proceedi ngs had.

Dated this 30th day of June, 2020.
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Peggy S LaLonde, (:SR [[ARTAT

My Conmmi ssion expires: 2/06/2026
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