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INDIANA DEPARTMENT OF CHILD SERVICES 
CHILD WELFARE POLICY 

 
Chapter 7: In-Home Services 
 
Section 03: Minimum Contact (In-Home Services) 
 

Effective Date: January 1, 2026 Version: 13 

  

POLICY OVERVIEW 
Regular face-to-face contact with the parent, guardian, or custodian, the child who has been 
identified at imminent risk of removal is the most effective way to:  

1. Assess safety, stability, well-being, and permanency of the child; 
2. Promote timely implementation of a Case Plan/Prevention Plan or an Informal 

Adjustment/Prevention Plan (IA) for a child and family served by the Indiana Department 
of Child Services (DCS); and 

3. Monitor progress and revise services as needed. 
 

Note: Indiana Code (IC) uses the phrase “imminent risk of placement” rather than 
“imminent risk of removal”. 

 
POLICY STATEMENT 
DCS will have monthly face-to-face contact with a child and the parent, guardian, or custodian 
of the child who is under the care and supervision of DCS and has been identified as “at 
imminent risk of removal”. Frequency of contact each month will be in accordance with the 
Minimum Service Level Contact Standards: 

1. Low service level case - DCS will have a minimum of one (1) face-to-face contact per 
month with the child and each parent, guardian, or custodian. This visit must be in the 
home; 

2. Moderate service level case - DCS will have a minimum of two (2) face-to-face contacts 
per month with the child and each parent, guardian, or custodian. At least one (1) of 
these contacts must occur in the home. One (1) of the two (2) contacts may be 
designated to a service provider; 

3. High service level case - DCS will have a minimum of three (3) face-to-face contacts per 
month with the child and each parent, guardian, or custodian. At least one (1) of these 
contacts must occur in the home. Two (2) of the three (3) contacts may be designated to 
a service provider; and 

4. Very high service level case - DCS will have a minimum of four (4) face-to-face contacts 
per month with the child and each parent, guardian, or custodian. At least two (2) of 
these contacts must occur in the home. Three (3) of the four (4) contacts may be 
designated to a service provider. 
 
Note: A court order for more frequent face-to-face contact with the child and/or parent, 
guardian, or custodian supersedes the above Minimum Service Level Contact 
Standards. 
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DCS will make contact with the child and family within 24 hours of receiving notice of a critical 
case juncture involving the child and/or family. DCS will monitor and evaluate the situation and 
convene a Child and Family Team (CFT) Meeting and/or a Case Plan Conference to assess 
whether the situation warrants additional services or supports for the family. See policies 5.07 
and 5.10. 

 
LEGAL REFERENCES 

• 42 U.S.C. 622(b)(17): State plans for child welfare services 
 

 

https://uscode.house.gov/view.xhtml?path=/prelim@title42/chapter7/subchapter4/partB&edition=prelim

