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First Round Interview:  JOB TITLE
Candidate Name: ___________________		 Reviewer Name: ___________________		Date & Time: ___________________

	INTRODUCTIONS

	1. Introductions: Name, Title, & Short Description of Your Role
a. Order of Introductions: PERSON ONE, PERSON TWO, PERSON THREE
2. Tell us a little bit about yourself – including what aspects of this position are you excited about and best fit your interests and skills?

	COMPETENCY ONE

	1. QUESTION ONE
Answer one

2. QUETSION TWO
Answer two

3. QUESTION THREE
Answer three



	
	Beginner (1)
	Benchmark (2)
	Benchmark (3)
	Milestone (4)
	Advanced (5)

	COMPETENCY ONE
	Candidate experiments with this work. Their ability to learn new methods is doubtful. 
	Candidate participates in this work in a silo. Their ability to learn new methods is uncertain. 
	Candidate participates in this work at an appropriate level. Their ability to learn new methods is certain. 
	Candidate demonstrates the knowledge to do this work. Their ability to learn and be critical of new methods is apparent. 
	Candidate demonstrates an exceptional knowledge and ability do this work. Their ability to learn, be critical of, and teach about new methods is apparent. 




First Round Interview:  JOB TITLE
	COMPETENCY TWO

	1. QUESTION ONE
Answer one

2. QUETSION TWO
Answer two

3. QUESTION THREE
Answer three



	
	Beginner (1)
	Benchmark (2)
	Benchmark (3)
	Milestone (4)
	Advanced (5)

	COMPETENCY TWO
	Candidate experiments with this work. Their ability to learn new methods is doubtful. 
	Candidate participates in this work in a silo. Their ability to learn new methods is uncertain. 
	Candidate participates in this work at an appropriate level. Their ability to learn new methods is certain. 
	Candidate demonstrates the knowledge to do this work. Their ability to learn and be critical of new methods is apparent. 
	Candidate demonstrates an exceptional knowledge and ability do this work. Their ability to learn, be critical of, and teach about new methods is apparent. 






First Round Interview:  JOB TITLE
	[OPTIONAL] COMPETENCY THREE

	1. QUESTION ONE
Answer one

2. QUETSION TWO
Answer two

3. QUESTION THREE
Answer three



	
	Beginner (1)
	Benchmark (2)
	Benchmark (3)
	Milestone (4)
	Advanced (5)

	[OPTIONAL] COMPETENCY THREE
	Candidate experiments with this work. Their ability to learn new methods is doubtful. 
	Candidate participates in this work in a silo. Their ability to learn new methods is uncertain. 
	Candidate participates in this work at an appropriate level. Their ability to learn new methods is certain. 
	Candidate demonstrates the knowledge to do this work. Their ability to learn and be critical of new methods is apparent. 
	Candidate demonstrates an exceptional knowledge and ability do this work. Their ability to learn, be critical of, and teach about new methods is apparent. 






First Round Interview:  JOB TITLE
	[OPTIONAL] COMPETENCY FOUR

	1. QUESTION ONE
Answer one

2. QUETSION TWO
Answer two

3. QUESTION THREE
Answer three



	
	Beginner (1)
	Benchmark (2)
	Benchmark (3)
	Milestone (4)
	Advanced (5)

	[OPTIONAL] COMPETENCY FOUR
	Candidate experiments with this work. Their ability to learn new methods is doubtful. 
	Candidate participates in this work in a silo. Their ability to learn new methods is uncertain. 
	Candidate participates in this work at an appropriate level. Their ability to learn new methods is certain. 
	Candidate demonstrates the knowledge to do this work. Their ability to learn and be critical of new methods is apparent. 
	Candidate demonstrates an exceptional knowledge and ability do this work. Their ability to learn, be critical of, and teach about new methods is apparent. 






First Round Interview:  JOB TITLE
	CANDIDATE WRAP-UP

	1. What questions do you have for us? 

2. Next Steps: 
· Thank you for taking the time to go through this process and interview with us! 
· We will be conducting interviews until INSERT DATE HERE. 
· From there, we are planning to: 
· SCHEDULE A SECOND-ROUND INTERVIEW
· SCHEDULE AN IN-PERSON INTERVIEW WITH THE TEAM
· MAKE OUR FINAL DECISION
· ETC.


	Candidate Strengths: 
	Candidate Areas of Growth: 

	
	COMPETENCY ONE
	COMPETENCY TWO
	COMPETENCY THREE
	COMPETENCY FOUR
	FINAL SCORE (20 Total)

	OVERALL SCORES
	X
	X
	X
	X
	X
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