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INDIANA _
POWER Executive Summary

‘—
An AEP Company

» |&M has sufficient generation resources to meet our load
obligation for the summer of 2025

« Response plans are in place across |&M’s generation,
transmission, and distribution teams in the event of
summer weather events

« Weather event communications are in place to notify
customers and engage with communities and
stakeholders

« |&M will work with customers during high usage periods
to communicate payment options and energy assistance
opportunities
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iy Indiana Michigan Power
Generation Resources

POWER

An AEP Company

|&M’s capacity obligation for summer 2025 is
approximately 3,800MW

Over 90% of I&M’s capacity requirement for the
summer of 2025 will be met by dispatchable generation
resources

« D.C. Cook Nuclear Plant
* Rockport Unit 1
* Coal and Natural Gas Contracts

Demand Response accounts for approximately 200MW
of capacity for the summer of 2025

Existing wind purchase power agreements, owned solar
facilities, and the run of the river hydro units account for
approximately 145MW of accredited capacity

Short-term contracts fill remaining capacity needs

ax 2%
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Nuclear
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Demand Response
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m Short term

u Non-Retail

2025
Resource Type UCAP (MW)
Nuclear 2,082
Coal 1,230
Demand Response 208
Renewables 145
Short term 75
Non-Retail 71

Total

3,810



INDIANA

D E AN Large Load Customers

L

An AEP Company

|&M has signed Electric Service
Agreements(ESASs) in place for 2,680 MW of
large loads and 720MW pending approval

Two large load &M customers have achieved
initial energization at their facilities

Load ramps to achieve ultimate peak load in é’
ESAs occurs over multiple years until 2030
timeframe

|I&M will serve large load customers in 2025
through combination of existing resources and
market purchases

ESA Load Ramp Megawatts (MW)
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INDIANA — Summer 2025 Preparation:

POWER .
— Non-Nuclear Generation
Rockport:
« Unit 1 Spring outage on schedule for early June
completion

* No water supply issues expected

* Fuel, reagent, material availability and deliveries
are meeting expectations

Other Generation Resources:

» Solar, wind, and hydro are expected to be
available for summer season

 Generation needs in excess of I&M’s available
capacity will be met through market purchases




Fraprit iy Non-Nuclear Generation Summer

| POWER .
— Preparation and Response
An AEP Company
Weeks Ahead - Days Ahead - Day Ahead
+ Address notable known liabilities during * Increase operations rounds on critical * Work scope review with respect
Spring touch up outages. equipment, monitoring of key trends in to unit trip potential (risk), and
« Verify coal, chemical and reagent inventories the Plant Information System limit tasks as necessary
and delivery schedules align with anticipated » Ensure availability of needed staffing, » Extend delivery times/days for
operating plan. setting up overtime as needed well in reagent truck drivers as needed
* Heat Stress Awareness Policy review with advance. « Plan work and staffing according
employees. * Increase monitoring for biofouling in to heat stress policy — evaluate
* Review Severe Weather Procedure in cooling towers heat index and implement work /
Er_nergency Action Plan and execute tornado « Establish staffing augmentation as rest cycles and adequate supply
drill. needed. of hydration.

» Complete corrective and preventive
maintenance of critical equipment including
(blowers/compressors, circulating water
intake screens and air filters, coal conveying
equipment, etc.

* Prepare facility for summer operation by
reversing winterization activities such as
blanking of building vents/fans, adjusting
thermostats, etc.

* Preventive Maintenance on HVAC systems
in critical areas.



mpiana  Summer 2025 Preparation:

| _POWER Nuclear Generation

An AEP Company

Cook Nuclear:

« Unit 1 Spring outage complete; Unit 2 outage
scheduled for fall 2025

* Fuel supply adequate and committed until 2028

» \Water supplies are adequate for all modes of
operation; Lake Michigan water level trending
within normal historical trends




INDIANA Nuclear Summer

| POWER Preparation and Response

An AEP Company

Months Ahead Days Ahead
» September/October — critique completed from the previous | » Extreme Warm Weather
summer to incorporate learnings and improve performance » Lake temperature >80 deg
» September/October — challenge boards conducted based on « Outside air >95deg
summer readiness reviews. This includes tracking to ensure - Vulnerability review complete

needed work is complete by May 15

 February —completed reviews of all production risk work, high
risk activities, and first-time evolutions scheduled during the

* Specific component walkdowns completed
 Portable cooling made ready

peak PJM period and ensure that it is moved out of that * High Summer Heat

window » >90deg for 2 days or more
« April — determination if any condenser cleaning or flushing is * More tours by Operations

needed to support summer operations - Complete » Severe Weather Conditions
* Certification of summer readiness by May 20 * Tornado, thunderstorm

* More tours by Operations
» Outside walkdown to secure loose material




INDIANA Summer 2025 Preparation:

| POWER  Improving Reliability & Resiliency

An AEP Company
Indiana SAIDI and SAIFI . . -
a5 MAgoF Bt . Qontlnued trend of reliability
St e improvement over the last 5 years
1600 o ° Ongoing Investments in the Grid
140.0 200 — Vegetation control

12000 + Continuation of 4-year trim cycle

1.000

S _— 0.857 94.6 97.5 - + Tree caused outages have decreased by
o Wzs 0800 30% in the last 5 years

. 4,800 — Asset Replacement and Modernization

%00 » Smart technology provides great insight

400 has into pattern and location of outages

20,0 0.200  Actively replacing aging facilities

0.0 - « Distribution automation coverage will

2020 2021 2022 2023 2024 increase from 22% to 34% of Indiana
Year customers in 2025

e SAID| = SAIFI



INDIANA Distribution Summer

e
[ PowW Preparation and Response
An AEP Company
Annual Preparedness  |[und Days Ahead =)
» Regular meetings with Regional Mutual * AEP Meteorology alerts I&M about * ICS begins managing restoration
Assistance Group (RMAG) to review upcoming severe weather efforts
issues

* Begin hazard assessment and
damage assessment as a first
response

* |1&M Leadership reviews forecast « Utilize AMI and other grid

technologies to confirm outages
and provide intelligence

* AEP Mutual Assistance schedules a
* |1&M Incident Command System (ICS) is meeting to review
regularly updated with back-ups to
ensure coverage

« We completed one mock drill in * Crews are put on alert

September of 2024 and one in April of . i i
20§5t oot ot p A!EP Mu.tual Assistance is contacted « Operations initiates active
O test storm response with projected needs restoration based on Planning data
* Amock Load Shed drill is being planned « ICS Logistics and Planning sections « Customers are updated via social
in June of 2025 prepare to mobilize resources media and mobile alert application
» Commission Staff members are invited « Stage crews if eminent threat is * High heat weather adjustments:
to our mock drills probable

* Prioritize cooling stations

* Pairing Servicers (safety and
service)
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INDIANA
MICHIGAN
POWER

An AEP Company

Proactive summer communications on high usage
months and provide tips for managing energy costs

Full suite of energy efficiency and demand response
programs are designed to inform customers and
provide tools to reduce energy usage

* In 2024, over 160,000 customers participated in at least one of

I&M’s energy efficiency programs or received energy usage reports

from I&M

» High Bill Alert program notifies customers that steps should be
taken to conserve energy

Payment assistance programs are offered to customers

that need support managing high summer bills

»  Through March 2025, approximately 11,000 customer have utilized

I&M provided payment arrangements and over 7,000 customers
have received energy assistance

* Payment arrearages continue to track based on normal seasonality

trends with January — March being highest arrearage months

Customer and Community Engagement

2025 I&M Indiana Average Residential

Use and Bill
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Questions




