DCS Region 5 Regional Services Council Agenda
Friday, January 17, 2025, at 9:00 a.m.
250 Main Street, Suite 301, Lafayette, IN 47901
or
Microsoft Teams
Join the meeting now
Meeting ID: 249 830 364 07
Passcode: Qd6KV9ik
Dial in by phone +1 317-552-1674,,786574924# United States, Indianapolis
Phone conference ID: 786 574 924#

1. Welcome / News from the Region
a. FCM Supervisor Christopher LaMar joins the Region 5 RSC membership after FCM Supervisor Caitlin Jackson assumed a new role within DCS in December 2024.
i. An updated membership list was attached to the email to RSC members dated 1/14/2025.

2. Budget Review (Lois Logan-Beard)

3. Bauer—Community Partners Report 
a. Review of financials – copies provided to RSC members via email on 1/14/2025.

4. Service Updates (Iwona Morretino)
a. Community Based Services RFPs update
i. We will likely need to meet sometime before the contracts are granted for the RFPs in February.

5. Practice data for the Region
a. A glance at 2024 data (see attachment from 1/14/2025 email to RSC members)
b. Updated data dashboards available to the public on the DCS website at https://www.in.gov/dcs/reports-and-statistics/data-dashboard/ 
c. Additional Practice Indicator Reports can be found at https://www.in.gov/dcs/reports-and-statistics/practice-indicator-reports 

6. Schedule for 2025 RSC meetings
a. Location, date, and time
i. Reminder that the remaining meeting dates for 2025 are 4/11/2025, 7/18/2025, and 10/17/2025 at 9 a.m. 
ii. Provider meeting would follow at 10 a.m.
iii. RSC Meetings would be a mix of in-person and virtual option for those outside of Tippecanoe County.

7. Good of the order
a. Reminder! Provider meeting to follow this RSC at 10 a.m. via Teams.

8. Adjournment

