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IDDC Board Meeting Agenda
Public Meeting
November 10, 2022
UPDATED 11:08 Nov 7:  DRAFT DETAILED AGENDA
 
I. Call to Order 								Anne Valentine 
· Welcome and Opening Remarks
 
II. Approval of August board meeting minutes 				Anne Valentine

 Anthem Video

III. IDDC Staffing								Elaine Bedel
· Director of Talent Recruitment – holding
· Webmaster – new position
· Community Engagement – filled from within
· Executive Assistant/Field Director – in process

IV. Re-organization of 3 Target Markets 					Elaine, Kyle, Mitchell
· Graduate Retention, Talent Recruitment, Visitor Conversion
· New Approach
· Geographical vs Target Group
· Attraction & Retention Resources – Discussion
· Menu of Resources
· Website update
· Pilot Programs 
· Photo Booth Pilot Project
· College Life IN>Indiana Passport Pilot Project
· Summer Intern Social Program Pilot Project  

College Video & Talent Video

V. Budget Request for FY 24 & FY 25					Elaine, David Holt
· Total and breakdown
· Overview
· $41.0 million per year ($82 million)
· $32 m – promotion - media buys
· $3.6 million – grants (less $1.3 passthroughs)
· Talent Recruitment, Graduate Retention, Visitor Conversion programs/projects
· $1.6 million – contract services
· $3.8 million – Operations (salaries/benefits/rent/computers/technology/office supplies, etc.)
· Presentation package for Legislators – in folder
· Letters of Support						
· Coalition of 12 entities (12 statewide, 2 Independents) Resort) – see letter in folder
· Indy Arts Council – Julie Goodman – in process to get state other arts organizations around State
· ROI for Spring/Summer and Fall campaign
· Available in December

VI. Lincoln Amphitheatre 			         					Marc Steczyk
· Capital Ask through DNR
· Phase 1 thru Phase 4
· Year-end Results

VII. IN>Indiana Campaign								Amy Howell
· Awards
· 3 MarCom Awards for IN>Indiana
· 1 MarCom Award for Pie-to-Pi campaign

· Activations – to date
· Board Member activations (Mario, Dana Huber, Matt Eckert, Dana More, Bernice Helman)
· Murals (Kyle to show website)
· Others

VIII. Campaign & Results
· Spring/Summer and Fall
· Travel Journalist Earned media trips
· Handout on other campaigns in folder
· Top 5 Videos & Home Again Videos

Top 5 Videos & Home Again Videos

IX. E-Commerce									Noelle	

X. Industry Awards – You are Invited!						Elaine
· Hoosier Hospitality Awards for frontline workers
· Visit Indiana Leadership Award
· Will Koch Tourism Leadership Award
· Presentation Ceremony:
· Date: December 8, 2022
· Location:  Newfields, Randolph Deer Special Events Pavilion
· Time:  1:00 to 3:00


XI. Progress Updates:
· Highway Rest Parks & Welcome Centers				Noelle Szydlyk 
· Partnership Development						David Buskill


XII. 2023 Meeting Dates:
· Thursday, February 9, in Indianapolis area
· Thursday, May 11
· Thursday, August 10
· Thursday, November 9


XIII. Next Meeting:  
· Date: February 9, 2023
· Time:  9:00 to 10:30 (will confirm)
· Location:  IDDC office or other location in Indianapolis
· Mode:  In-person & Virtual

XIV. Adjourn
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