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EAST CHI CAGO WATERWAY MANAGEMENT DI STRI CT
BOARD OF DI RECTORS MEETI NG

Moder at ed by John Fekete, President
Thur sday, Decenber 19, 2024
5:00 p.m

The East Chicago Waterway Management District

4444 Rail road Avenue
East Chicago, I N 46312
Reported by: Vanessa Gonzal ez
Job No. : 6690224
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A PPEARANCES
OF ATTENDEES:
FERNANDO M. TREVI NO, Executive Director
JOHN FEKETE, Board President
RAY LOPEZ, Board Member
JOHN BAKOTA, Board Member
JAYLAN ROBI NSON, Board Member
HENRY RODRI GUEZ, Board Member

PRESENT:

VAUGHN COOLMAN, Army Corps of Engineers
ELLEN GREGORY, Ellen Gregory Law
VANESSA VARGAS, CliftonLarsonAll en

JIM WESCOTT, TetraTech

CAROL NI SSEN, TetraTech

BOB SANTORE, BMO Harris Bank
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PROCEEDI NGS

MR. FEKETE: |I'd like to call to order
t he East Chi cago Wat erway Managenment District Board of
Directors' Regular Public Board Meeting. Today's date
I s Decenber 19, 2024, and the tine is five o'clock.
Al right. First order of business is a roll call

Jayl an Robi nson?
ROBI NSON:  Her e.
FEKETE: John Bakot a?
BAKOTA: Here.
FEKETE: Henry Rodriguez?
RODRI GUEZ: Here.
FEKETE: Ray Lopez?
LOPEZ: Here.
FEKETE: John Fekete is here. W

P332 3333

have a quorum Next order of business is the
Executive Director's report.

M. Trevino?

MR. TREVINO Yes. Fernando Trevino
with FMI Consulting. |I'd like to start off by going
over the contents of your Board packet.

You have a copy of today's agenda. You
have a copy of the public neeting posting for today's
nmeeting. You have a copy of the Board m nutes for the

Novenmber 23, 2024, board neeting. You have a copy of
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today's cl ai m docket dated Decenber 19, 2024, al ong
w th copies of purchase orders and a check register.

You have a copy of the Clifton Larson
Al len financial report dated Novenber 30, 2024, for
the nonth of Novenmber, which was emmil ed earlier today
and hard copies provided at today's board neeting.

You have a copy of the BMO trust report
dat ed Novenber 30, 2024. You have an email from Bob
Santore of BMO dated Decenber 17, 2024, summari zi ng
the | atest CD rates.

You have First Merchants' bank
statements for the nonth of Novenber 2024 for accounts
ending in 608 and 616. Also included is a copy of two
First Merchants' CD reports for accounts ending in 063
and 321, both with a run date of December 16, 2024.

Al'so included are docunents related to
one User Fee deposit and one deposit of $146, 373. 32
that were nmade into account ending with 616. The
$146, 000 deposit was related to rei mbursenment paynent
fromBP related to agreenents that the District has
with BP

You have an email from Debbie M| ne of
First Merchants dated Decenber 17, 2024, related to
penalty fees affiliated with early fund w thdrawal s

fromthe two CDs that the District has with First
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Mer chant s.

You have TetraTech's nonthly progress
report, invoice, and budget summary for Novenber dated
Decenmber 13, 2024.

You have a letter fromne to Natalie
M1lls of the Corps dated Decenber 16, 2024, asking for
confirmation of Cleveland-Cliffs' SEP cost share
credits -- and SEP is S-E-P -- cost share credits for
prior years and future spending related to the G eat
Lakes Legacy Act projects.

You have the Arny Corps of Engi neers'
report to the Board dated Decenmber 19, 2024. And
| ast, but not |east, you have attorney Ellen G egory
report to the Board dated -- with a revision date of
December 18, 2024.

Going over a fewitens. Regarding the
action itenms on today's agenda, we have the two
traditional action itens of the Board m nutes and the
nmont hly cl ai m docket, and one additional item I[t's
approval consideration of CD financial direction for
trust and non-trust funds. So although that's one
item there'll be two decisions made under that agenda
I tem

Al so on today's agenda is FMI

Consulting, Inc.'s 2024 Performance Eval uati on annual
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report. And I'Il go into nore detail when we get to
t hat on the agenda.

|'d like to congratul ate Board Menber
Jayl an Robi nson for his reappointnent to the Board for
a three-year term

MR. ROBI NSON: Thanks.

MR. TREVINO And he'll continue to
represent the city council, so congratulations. A |ot
of exciting opportunities ahead of us, and you've done
an awesone job the last three years. So | ooking
forward to continue to work with you, Jayl an.

And we have el ection of officers
schedul ed for our January 2025 board neeti ng.

Regardi ng finances, | net earlier today
with the finance commttee neeting -- or finance
commttee, and there is a recommendati on on expiring
CDs from BMO and First Merchants, and we'll get into
those in nore detail when we get to that on the
agenda.

Regar di ng 2020 User Fee collections, to
date we have received approxi mately $425, 000, which is
a hundred percent of all 2024 User Fees.

As of our Novenber board neeting | ast
nmonth, there were three conpanies that still had an

out st andi ng bal ance. So since then, all -- all three
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conpani es have paid their balances, so we're now at a

hundred percent collection for 2024.

So -- want to congratulate the District
for the continued success on -- that's 15 years in a
row that we -- we're at a hundred percent coll ection.

Regardi ng the Great Lakes Legacy Act
project, the South Tank Farm Sheet Pile Wl
construction project is conpleted. However, design of
t he groundwat er managenment system i s ongoi ng.

Regardi ng the Lake George Canal East
section, the Corps is managi ng the dredgi ng project
on -- on EPA' s behalf. The Corps is review ng
envi ronnental and geotechnical data that will be used
to finalize the dredgi ng design. The Phase |
dredgi ng of the Lake George Canal East area is
schedul ed to be done in 2025.

Al so, the Cleveland-Ciff SEP dredging
was originally expected to be done in 2025. However,
we recently heard that that's being postponed beyond
2025. However, per their consent decree for that
project, it's -- it's scheduled to be done prior to
the end of cal endar year 2028.

Regardi ng the Lake George Canal CAP
project, the Arnmy Corps of Engineer is nmanaging that

part of the project for EPA as well. The project team
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continues to evaluate a couple areas of the CAP that
appeared to have oil sheens penetrating the CAP.

Regardi ng the Lake George Canal West
Remedi ati on project, that work is ongoing and that
project is between BP and EPA.

Regardi ng the Grand Cal River Junction
Reaches renedi al design, TetraTech renmedi al design
work is ongoing. The project team continues to have
bi weekly project neetings to discuss various action
items and activities including the design conpletion,
property access coordi nation, permt applications,
coordination with the Junction Marsh property owners,
coordination with the forner city dunp site, and
conmuni ty engagenent.

And the Costa [ph] Work Plan is al so
bei ng worked on and that will be submtted by EPA
Oiginally, | thought that was going to be sent by the
District, but the latest direction is that will be
submtted by EPA

Regardi ng the schedule for the G and
Cal River Junction Reaches, in 2025 we expect to
conplete the renedi al design and contract of
procurenmnent. Renediation construction is anticipated
to start in 2025, but it may be pushed into 2026.

The project team continues to work on
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an omi bus project agreenment that includes the G and
Cal River Junction Marsh and certain areas of the Lake
George Canal sections. The |atest forecast is the
project will |everage approximtely 175 mllion in
federal funds to renedi ate our waterways.

Regardi ng community outreach for the
Grand Cal River Junction Reaches, the project team
continues to neet periodically to discuss the
coordi nation and planning of the outreach. Currently
the public outreach neeting is scheduled to be held
after our March 20th board neeting at 6:30 in this
conference room

Regar di ng our cost share reporting, as
a rem nder, on Cctober 30th, | submtted an anended
wor k-i n-kind cost share report that renoved FMI
Consulting, Inc. costs fromyears 2021, 2022, and
2023, which is consistent with board approval.

Al so, |'ve been working with EPA to
have them formally approve all of the updated costs
affiliated with the Cleveland-Cliffs SEP Project,
which will be used to help finance the omi bus project
agreenent. The letter fromnme to Natalie MIIls from
t he Corps, which is dated Decenber 16, 2024, it
sunmmari zes ny request. It's in your Board packet

Jim Wescott of TetraTech is on today's
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call, yes?

MR. WESCOTT: Yes.

MR. TREVINO. He's on today's call, who
has informed us that he plans to retire in early
January. So also present today is Carol Nissen, who
will be taking Jims place. And I'll let Caro
I ntroduce herself when we get to the Grand Cal River
updat e on the agenda.

Regardi ng the Canal Street Bridge
project and the underwater obstruction in that area, a
rem nder that the Corps' contractor, Roen Sal vage,
renoved the obstruction in early Novenber, and we are
now awai ti ng the Corps' assessnment of the obstruction
as to where it came from And Vaughn can | et us know
I f there's any update on this matter during his
report.

Regarding the old Cline Avenue Bri dge,
denolition assessnment of that bridge is ongoing. W
continue to neet with various stakehol ders, including
representatives from Lake County, |DEM EPA, and
NI PSCO.

Some of the mmjor tasks that we' ve been
wor ki ng on includes the relocation of the N PSCO gas
| ine that runs along the bridge, which is forecasted

to be done in 2025; the review of bridge ownershi p;
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and fundi ng for engineering and denolition of the
bri dge.

Regardi ng the settl enment agreenent
between the District/City of East Chicago, the project
team conti nues to work on various ancillary action
items affiliated with the settlenment agreenent.

Regardi ng the 1991 agreenent related to
the south of South Tank Farm parcel, ARBP recently
subm tted a no further action recommendation to | DEM
and IDEMis currently review ng data and the
recommendati on. And so we're expected to -- to hear
| DEM s position in the next few weeks.

The Corps' report is in your Board
packet. Project nmanager Vaughn Cool man will be
provi di ng update report to the Board.

Attorney Ellen Gregory will give an
update on various |legal matters. And that concl udes
ny report.

MR. FEKETE: Any questions for
M. Trevino?

Thank you very much.

The next order of business is the
approval consideration of the Board neeting notes for
Novenber 21st. Motion to approve.

MR. RODRI GUEZ: Second.
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MR. FEKETE: Do we have a second?
MR. RODRI GUEZ: Second.
MR. FEKETE: Second. Okay. All in

favor signify by saying
MULTI PLE SPEAKERS: Aye.
MR. FEKETE: Any abstentions or

aye.

obj ections? Hearing none, the notion is approved.

The next order of business is the
accounting consultant report.

MS. VARGAS: Good afternoon, everyone.
Vanessa Vargas wth CLA. Can you all hear ne okay?

MJULTI PLE SPEAKERS: Yes.

M5. VARGAS: Ckay. In front of you,
you have a copy of the financial statenents on a cash
basi s dated Novenmber 30, 2024. If you turn to page 2,
we will begin with the statenment of cash receipts and
cash di sbursenents for the 11 nonths ended Novenber
30, 2024.

You' ve earned interest incone totaling
$462,859.17. You've collected User Fees totaling
$402,804.36. You received a trust transfer in the
amount of $280, 283.25, as well as had a PCA and
Ti ppi ng Fee Agreenent net of a City MOU of
$5,676,833.43. This brings your total receipts to
$6, 822, 780. 21.

Veritext Lega Solutions
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Your total disbursenents nade up of the
lines in front of you totals $771,676.26. This brings
you to an increase in cash in the amunt of
$6, 051, 103. 95. Your cash bal ance as of January 1,
2024, was $8,709,684.13. Your cash bal ance as of
November 30, 2024, is $14, 760, 788. 08.

If you turn to page 3, we will continue
with the schedul e of cash account activity for the 11
nmont hs ended Novenber 30, 2024.

Operati ng account began the year with a
cash bal ance on January 1st of $1,121,983.80. You've
earned interest totaling $39,691.22. Cash
di sbursements have total ed $771, 614. 26.

You received a trust transfer in the
amount of $280, 283.25, as well as a budget transfer in
t he anount of $281,130.16. This brings your operating
cash bal ance as of Novenber 30, 2024, to $951, 474.17.

Your User Fee account began the year
with a cash bal ance of $5, 224, 499.34. You' ve earned
i nterest totaling $326, 206. 69. You' ve had cash
di sbursenents, which include CD and CDARS, as well as
City MOU and bank fees, as well as a budget transfer,
totaling $4, 031, 192. 16.

You redeened a CDARS for a total of

$506, 208.33. You've collected User Fees in the anpunt
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of $402, 804.36, as well as had deposits for the PCA
and Ti ppi ng Fee Agreenent totaling $7, 926, 833. 43,
bringi ng your User Fee account bal ance as of Novenber
30th to $10, 355, 359. 99.

You began the year with a CD bal ance of
$2, 363, 200.99. You've earned interest totaling
$96, 961. 26. You purchased a CD in the anmount of $1
mllion and a CDAR in the anount of half a mllion
doll ars, and redeened one CDAR for $506, 208.33. This
brings your CD bal ance as of Novenber 30th to
$3, 453, 953. 92.

If you turn to page 4, we will continue
with the schedul e of 2024 avail abl e budget as of
December 19, 2024.

Your 2024 budget appropriation totaled
$1, 306, 000. Addi ng back in accounts payabl e dat ed
12/ 31/ 2023 in the amobunt of $345,897.21, as well as
2020 budget anendnents netting to $31,500, brings your
2024 total appropriation to $1, 730, 776. 86.

Cash di sbursenments for the 11 nonths
ended Novenber 2024 totaled $771,676.26. In front of
you, you have a clains docket dated Decenber 19, 2024,
totaling $61,664.69. This brings your total unused
budget for 2024 to $897,435.91. Does anyone have any

guestions?
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MR. FEKETE: Thank you.
The next order of business is the FMI

Consul ti ng Performance Eval uation report.

MR. ROBI NSON: You want to do the claim

docket first?

MR. FEKETE: Huh?

MR. ROBI NSON: The claim-- the claim
docket .

MR. FEKETE: Oh. Let's do this first.

MR. ROBI NSON:  Okay.

MR. FEKETE: We'll cone back to it.

MR. TREVING Al right. So you

have -- so | handed out the 2024 FMI Consulting, Inc.
Performance Eval uation, the final results sunmary
report.

So all board nenbers were able to
submt their evaluation scores. | appreciate your
f eedback. The report summari zes mj or progress and
success stories for 2024. The overall average score
for all categories and -- and all scores cones to 4.8
out of a possible 5.0, which reflects a perfornmance
above expectations.

Just to kind of go over sone of the
hi ghli ghts of 2024, the District finalized the

accounting and paynents related to anendi ng the 2000
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Proj ect Cooperation Agreenent between the District and
the Arnmy Corps of Engineers. As a result,
approximately 2.7 mllion was received in the first
gquarter of 2024.

Al so, the District finalized the
accounting and paynents from Cl eveland-Cliffs Steel,
LLC related to an anended Ti pping Fee Agreenent. Part
of that agreenent was to amend the CDF Ti pping Fee,
whi ch was revised from $71 per cubic yard to $89. 17
per cubic yard.

As a result, the District received a
paynment of approximately 3.3 mllion in early 2024,
pl us accunul ated i nterest paynents of 1.2 mllion and
9,500. And that was received in the first quarter of
2024.

Also affiliated with that anended
Ti ppi ng Fee Agreenent, the District successfully
argued that Cleveland-Cliffs had underpaid the
District approximtely 316,000. And after various
meeti ngs and di scussions, Cleveland-Cliff agreed that
we were underpaid. That paynent was received and
deposited in October of this year.

Also in 2024, the District started
working with the EPA and ARBP on an omni bus G eat

Lakes Legacy Act project agreenment that wll include
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remedi ati on of the Grand Cal River Junction Reaches
and parts of the Lake George Canal.

Thi s approach will |everage accunul at ed
wor k-in-kind funds that is estimted to authorize
approximately 175 mllion in federal dollars towards
remedi ati on of the East Chicago waterways.

Al'so in 2024, the District continued to
work and -- on followup action itens affiliated with
a conplex multi-year $4.5 mllion settlenment agreenent
with ARBP and the City of East Chicago.

Per the District's MOUwith the City of
East Chicago, the District split the 4.5 mlIlion 50/50
with the City, and the 2.25 mllion was transferred to
the City in April of this year.

And al so in 2024, the Corps notified
the City and the District of an underwater obstruction
near the former Canal Street Bridge abutnents that was
causi ng navi gation concerns from shi ppers. That
obstruction has been renmoved and the District
continues to work with the Corps on assessing the
source of the obstruction.

I n 2024, the Corps conpleted the CDF
Dyke Rai sing project and resuned federal navigation
dredgi ng. Over 84,000 cubic yards of sedinent were
dredged and di sposed of in the | ocal CDF.
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Also this year, the District
participated in the State Board of Accounts audit
process that included a five-year period from 2019
t hrough 2023. The objective of the audit was to
assess conpliance with applicabl e Indiana Law,
regul ations, and the Uniform Conpliance Guidelines
established by the State Board of Accounts.

The State Board of Accounts audit
concluded wi t hout any reportabl e instances of
non-conpliance. This acconplishnment is a testanment of
the District's hard work, focus, and priority that's
gi ven to managenent of our finances while working on
conpl ex projects and agreenents.

Al so, this year marked the 15th year in
a rowthat the District successfully collected a
hundred percent of assessed User Fees.

And also this year, the District and
vari ous stakehol ders continued to nake progress toward
t he possible denolition of the old Cline Avenue
Bridge. NI PSCO began the initial phases of rerouting
their active pipeline that runs along the bridge, and
in 2025 we're expected to have NI PSCO reroute that
l'ine.

And we're also -- hopefully we'll

i dentify viable funding sources for the denolition of
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t he bridge.

That -- that sunmmarizes the report.
want to thank the Board for their continued support
and confidence in nmy managenent and | eadership. Your
eval uati on and feedback are very inportant to FMI
Consulting's mssion to provide the best services
possi bl e.

We have sone very exciting
opportunities in 2025 and beyond, and | | ook forward
to continuing to provide the best and hi ghest quality
services possible in the future. And that concl udes
the FMI report.

MR. FEKETE: Any questions for
M. Trevino?

| want to thank you for your report and
speaking on -- for nyself and | think for the Board,
we | ook forward to a successful 2025.

MR. TREVI NG  Thank you.

MR. FEKETE: Okay. The next order of
busi ness is the approval of the Accounts Payabl e
Voucher.

MR. ROBI NSON: Motion to approve.

MR. FEKETE: We have a notion. And a
second?

MR. RODRI GUEZ: Second.

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N oo 0o b~ W N P

N D DN NN P P P P P PR R PR
a A W N P O © 00 N OO O~ W DN B O

Page 20

MR. FEKETE: And a second. Jayl an
Robi nson, he made the --
MR. ROBI NSON: Yeah -- |'msorry.
MR. FEKETE: Yeah -- for the court
reporter's -- okay. We have a roll call vote.
Jayl an Robi nson?
ROBI NSON:  Yes.
FEKETE: John Bakot a?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete, | vote yes.

3233333

That notion is approved.

The next item for approval
consideration is the trust and non-trust reinvestnent
deci si ons and direction.

M. Trevino, you want to sunmmarize for
us?

MR. TREVINO Yes. So the finance
commttee nmet prior to our -- our neeting today and
revi ewed various options related to the BMO expired CD
and al so a couple CDs that expired from First

Mer chant s. So I'lIl -- 1"Il cover the BMO first.

Veritext Lega Solutions
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So approximately 3.7 mllion expired
yesterday on Decenber 18th. The finance commttee
recommends that 3.4 mllion be put into an 18-nonth CD
at the rate of 4.351 interest rate, and the bal ance be
noved to the noney market.

M. Santore, did | summarize that
as -- as you got it as well?

MR. SANTORE: Yes, you did. And if you
want exact figures, |I -- | do have those avail able for
you. You know, once reducing that CD down to 3.4
mllion, the balance that would be noved over to the
noney market would come out to $352,073.03. So that's
what we'll -- we'll nove over after renewing that CD
for 3.4 mllion for another 18 nonths.

MR. TREVINO Okay. So that's the
recommendation. So |I'lIl ask the Board to approve that
di rection.

MR. FEKETE: Ckay. 1'll entertain a
notion for approval.

MR. BAKOTA: Motion to approve.

MR. FEKETE: John Bakota. Have any
second?

MR. RODRI GUEZ: Second.

MR. FEKETE: Henry Rodriguez, second.
Okay. Roll call vote.

Veritext Lega Solutions
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separate --

m ni num of

063 is approximately 2.4 mllion.

Jayl an Robi nson?

MR. ROBI NSON:  Yes.

MR. FEKETE: John Bakot a?.

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Yes.

MR. FEKETE: John Fekete, | vote yes.
notion i s approved.

MR. TREVINO COkay. Also on a

the First Merchants part.

CDs that we di scovered had expired:

063 and the CD ending in 321.

The - -

321 is approximately 1.02 mllion.

And after analyzing -- | guess what
happened, these two CDs rolled over fromtwo prior CDs
t hat automatically extended thensel ves wi t hout us
bei ng notified.

So because the interest rate that it's
at -- one is at 0.17 percent and the other is 0.1
percent -- the finance commttee thought it was worth
noving it into the noney market that's earning a

3. 35%

The CD ending in

Page 22

There are two
the CD ending in
the CD ending in
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And the penalty for the CD ending in
063 for 2.4 million is $4,127.90. The penalty for the
CD ending in 321 -- the penalty is $505.74. So after
analyzing the pros and cons of leaving it there and
the fact that once it's noved to a higher rate, the --
the higher rate will pay off any -- any penalties
within the first nonth or two.

And so the recommendation is to have
these two CDs transferred to the noney market. And
there's two noney markets: one is for 3.35 -- 3.55.
So of course we'll transfer it to the higher CD -- or
the -- the higher rate.

And then al so, as part of going
forward, we'll -- we're going to ask First Merchants
I f they can waive those penalties.

So the recomendation is to nove these
two CDs into one of our noney market accounts and then
with the possibility of asking for the penalties to be
wai ved. But even if they don't get waived, it's still
a good idea to take them out of these | ow bearing
funds. So that's the reconmendati on.

MR. FEKETE: Ckay. 1'll entertain a
notion to approve this direction.

MR. RODRI GUEZ: Mbtion to approve.

MR. LOPEZ: Second.
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MR. FEKETE: Henry Rodri guez.

Have a second, Ray?

MR. LOPEZ: Yes, second.

MR. FEKETE: Okay. Roll call vote.
Jayl an Robi nson?

ROBI NSON:  Yes.

FEKETE: John Bakota?

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

RODRI GUEZ:  Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete, | vote yes.

32333333

That notion has been approved.

The next order of business is the G eat
Lakes Legacy Act, Grand Cal River Junction Reaches
Remedi ati on project update.

MR. TREVINO Jim you want to start
of f?

MR. VWESCOTT: Sure. (Good eveni ng,
everybody. Fernando covered a | ot of the tasks
already in his opening sunmary.

We continue to work on the permts and
t he design kind of in tandemw th the project

agreenent, which should be approved, | guess, in a
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couple nonths. So things look like we'll have the
design finish probably |late sumer or -- | nean late
spring/ sunmer.

We're also waiting on the results from
the EPA-lead field investigation. The field sanpling
was conpl eted in Novenber, but a | ot of the analysis
of that data won't get conpleted until early 2025. So
we're also waiting on that.

|"mretiring -- obviously, Fernando
mentioned that -- in a couple weeks, but | don't think
there will be any hiccups in terns of the project.
Carol Ni ssen, who's also in the call -- and 1"l let
her introduce herself in a mnute -- |I've been working
with her for 20 years.

She's done a | ot of work in East
Chi cago and with EPA. A lot of it was nore on the USS
| ead project that went on for years. She worked with
t he housing conplex -- the West Cal unet Housi ng
Conpl ex denolition project. So she's very famliar
wth the area. She's been working on the field
I nvestigation recently the EPA is | eading.

So | don't really expect there to be
any significant derailnment of the project. It should
continue to go pretty seam essly. And then I'Il| just

ki nd of segue to Carol.
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If you're on, if you want to just take
a few mnutes to introduce yourself.

M5. NI SSEN. Sure. Hi, everybody. |'m
Carol Nissen from TetraTech. And, as Ji m nentioned,
|"ve been with -- | have about 30 years' experience
| eadi ng renedi ati on projects, doing design, doing
sedi ment renedi ati on, and canpi ng projects.

So Ji m has been transitioning nuch of
the work over to nme already, and -- yeah. |'mvery
excited to be a part of this project.

MR. TREVING Yeah. |'d like to thank
Jim Wescott for all of his expertise and hard work and
dedi cation to renedi ation of the AOC i n East Chi cago.
His institutional know edge of our AOCC will be sorely
m ssed, but |I'msure Carol will be able to do a great
job and hold the fort.

And, Jim on behalf of -- of the East
Chi cago Wat erway Managenent District, 1'd like to wi sh
you good heal th and happi ness on your well-deserved
retirement.

MR. WESCOTT: Ckay. Thanks.

MR. LOPEZ: Good |uck on your
retirenent, Jim

MR. WESCOTT: All right. Well, you

guys have a good Chri st nas.
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MR. TREVINO  Yeah, nmerry Chri stnas.

MR. FEKETE: Hard work over the years
and it's been a pleasure working with you, and w sh
you well on your future endeavors.

MR. WESCOTT: All right. Thanks, guys.

MR. FEKETE: Next order of business is
t he Arnmy Corps Board Report.

MR. COOLMAN: Vaughn Cool man fromthe
Corps. M apologies. | neglected to print out the

report this nonth.

MS. GREGORY: Let me -- |et me make
sure she can -- can you hear?
THE REPORTER: | can hear. Who was

t hat speaki ng?
M5. GREGORY: Yeah, it's Vaughn Cool man
MR. TREVI NO. Vaughn, you m ght want

to --

MR. FEKETE: Yeah, yeah. Cone up here.

MR. TREVINO. -- up here closer to the
donut s.

MR. FEKETE: Yeah. She's the inportant
one.

MR. TREVINO  Sitting right by the
donuts. Don't worry about that.
MR. COOLMAN: Ckay. So the CDF water
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treatnment will resune once a new contract is awarded.
It is -- that contract is in its solicitation period
ri ght now, so we're accepting proposals. And |
believe it's -- 30 days will be another -- al nost

anot her nonth before we have the bids and can pick the
correct one.

Dyke Raise is still ongoing. There's
sone back and forth between the Corps and the
contractor on different punch list itenms and ot her
things that will eventually get worked out.

And as Fernando sai d, Roen Sal vage has
dredged over 84,000 cubic yards; drilling is conplete
with that. And the sedi nent sanpling and borings,
we -- it mght be tonorrow, | think, we'll get the
final analysis. | know they're still working on it,

but it's alnost a conplete for the final analysis
report.

And the oil boom coordination, we
awarded the contract back in |ate Septenber, and we're
getting all the submttals, schedules, work plans from
the contractor and we're review ng them

And again, we still -- or | don't
t hi nk, you know, anyone's out there recently, but to
make sure that our people and any of our contractors

are being responsible in closing the oil boomthere
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every tinme that they go through.

Par kway, as usual, we inspect it once a
nmonth and clean it up as needed. The obstruction
removal , Fernando and | tal ked about this earlier
today, and | spoke with sone people at the office.
They're finalizing the report on that.

Agai n, hopefully, that one's this week.

| imagine it will be because | believe the person
that's finalizing it is going on vacation for -- for
the holidays. But we'll have it done before they

| eave.

And t hen Fernando had -- had not
mentioned this earlier, but we are aware of the
sinkhole on -- | believe it's Canadian National Rail's
property that abuts the channel. And we're tracking
that and currently exploring our options to
potentially address the situation.

It is on private property, so very --
there's very specific circunstances where we can ki nd
of intervene. And we will be, like |I said, exploring
those options and determne a way forward wi thin our
possi bly regulatory authority or other authority to
make sure that that doesn't becone a bigger problem

And that's it. Anyone have any

guestions?
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MR. FEKETE: Where -- where is that
si nkhol e?

MR. COOLMAN: | -- Fernando said it's a
Canadi an National Rail area.

MR. TREVINO. Yeah. So there's a -- so
it's the area where the former Canal Street Bridge,
you know, runs basically north and south, and then
right west of it is the railroad bridge. And it's
basically right in the mddle of the railroad bridge
property. You know, there's like -- they have a sheet
pile wall also, and you can see a sinkhole, I|ike,
right in the mddle of it.

MR. COOLMAN: Is it right behind the

sheet pile wall there?

MR. TREVINO. Yeah, it's -- it's on the
| and side, right, of -- of the sheet pile, and then
you could see it. | -- 1 could -- | could bring it up

and show it to you here in a second.

MR. FEKETE: Yeah, let's -- |'mjust
curious what it was. You know, what's the reason for
it?

MR. TREVI NG  Yeah. Yeah.

MR. FEKETE: |Is that railroad property?

MR. TREVINO Yeah, that's -- yeah,

it's railroad property.
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MR. FEKETE: Are they aware of it?

MR. TREVINO. |'m assum ng they are.

MR. FEKETE: Ckay.

MR. TREVINO. Because | think the
Corps -- | think -- | thought the Corps notified them

MR. COOLMAN: |I'mnot sure if they
notified themor not. | -- | didn't ask. | can -- |

can follow that up tonorrow --

MR. TREVI NG  Ckay.

MR. FEKETE: | just wonder if it's a --
what caused the sinkhole? Is it a -- a pipe |eaking
underneath or --

MR. TREVING Right.

MR. FEKETE: It could be any -- could
be a utility, you know.

MR. TREVINO  Could be material |eaking

under --

UNI DENTI FI ED SPEAKER:  Pul | i ng out,
yeah.

MR. TREVINO. -- under and out into the
channel .

MR. FEKETE: Wuld that affect the
integrity of the -- of the railroad bridge?

UNI DENTI FI ED SPEAKER: Oh yeah. It --

MR. TREVI NO It could if it's -- if
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It's substantial .

MR. FEKETE: Shifting sideways and | et
it fall into the canal. Another obstacle. Oh wow.
Okay.

Wel |, thank you very nuch. Appreciate
your attendance and -- and your reports.

MR. TREVI NO.  Okay.

MR. FEKETE: The next order of business
is the attorney Ellen Gregory report.

M5. GREGORY: Yes. Ellen Gregory with
Ellen Gregory Law. Primarily, |1've been working with
Fernando on the docunentation related to the G eat
Lakes Legacy Omi bus PA and statenent of work noving
into 2025 as the Grand Cal River work noves forward.

We expect |legal work to -- involving
that project, including review of contracts, et
cetera. And that's all | have for tonight.

MR. FEKETE: Ckay. Any questions?

Thank you very nuch.

Any ot her new business to conme before
the Board? Any public comments?

MR. LOPEZ: Yeah, | have a public
comment. | want to thank everybody that has
participated in our Board, And also, the whole year

has been pretty good for us. W did a |ot of work
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with a |ot of cooperations, and |I'm glad everybody
reports to us. It keeps us infornmed and | think we're
doing real great. | want to thank everybody and w sh
everybody a nerry Christmas and a happy New Year

MR. FEKETE: Thank you, Ray. | -- |
t hi nk your comments echo the -- the sentinments of all
the Board nenbers. Appreciate it.

The next board neeting will be January
16, 2025.

MR. TREVINO. What did | have there?
Yeah. Okay. Yeah. |It's 2025. You're right.
FEKETE: Mbotion for adjournnent.
RODRI GUEZ: Mot on.
FEKETE: Second?
BAKOTA:  Second.
FEKETE: All in favor, signify by

%232

sayi ng "aye.

MULTI PLE SPEAKERS: Aye.

MR. TREVINO. Hey. Ask the court
reporter if she has any questions on any spellings if
she coul d, you know, contact ne.

M5. GREGORY: Did you hear that,
Vanessa?
THE REPORTER: | did, yes. Thank you

very much. | don't -- | think the majority were
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nunbers -- |ots of nunbers, which | wll |isten back
and |'Il get that. | think everything else | pretty
nmuch have.

Let ne just double check since | have
you all here. The only thing | -- the only thing I
was ni ssing were the nanes of everybody that is
present. So that was it. So if you want email ne
that later --

M5. GREGORY: I'Ill just shoot her an
email since | have her --

THE REPORTER: Yeah. Yeah, that would
be very hel pful.

MS. GREGORY: Ckay. |I'Il do it.

THE REPORTER: But ot her than that,
yeah, we're good.

MULTI PLE SPEAKERS: Thank you.

THE REPORTER: Thank you. Happy
hol i days.

(Wher eupon, at 5:45 p.m, the

proceedi ng was concl uded.)
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CERTI FI CATE

I, VANESSA GONZALEZ, the officer before whom
t he foregoi ng proceedi ngs were taken, do hereby
certify that any witness(es) in the foregoing
proceedi ngs, prior to testifying, were duly sworn;
t hat the proceedi ngs were recorded by ne and
thereafter reduced to typewiting by a qualified
transcriptionist; that said digital audio recording of
said proceedings are a true and accurate record to the
best of nmy know edge, skills, and ability; that | am
neither counsel for, related to, nor enployed by any
of the parties to the action in which this was taken;
and, further, that | amnot a relative or enpl oyee of
any counsel or attorney enployed by the parties

hereto, nor financially or otherw se interested in the

outcone of this action. ;7/'§§
VANESSA GONZALEZ

Notary Public in and for the

State of I|ndi ana
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CERTI FI CATE OF TRANSCRI BER

I, LISA QU METTE, do hereby certify that
this transcript was prepared fromthe digital audio
recordi ng of the foregoing proceeding, that said
transcript is a true and accurate record of the
proceedi ngs to the best of ny know edge, skills, and
ability; that I amneither counsel for, related to,
nor enpl oyed by any of the parties to the action in
whi ch this was taken; and, further, that I amnot a
relative or enployee of any counsel or attorney
enpl oyed by the parties hereto, nor financially or

otherwi se interested in the outcome of this action.
Yui Dot

LI SA QU METTE
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