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Teams and a 
Transformative Data 
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College
TC2025 



Agenda 01 Establish a Strong Data 
Identity and Authority

02 Empower Your User Base

03 Foster Collaboration and 
Innovation

We will go over the strategies 
implemented by our team to: 



Mick Lindvay
Director of Business 

Intelligence

Sasha Heslin
Business Intelligence 

Developer
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How do we keep a large and diverse user base 
connected, engaged & excited? 



Establish a Strong Data Identity & Authority



Establish a Str 
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Empower Your User Base



Empower Y 



It gave you the basics for IvyAnalytics

Good orientation to the site and how it is organized

Learning the landing page and all of the useful tips

What did you like about the New User Training?

I have been using it for a while but I learned things I didn’t know

It covered just the right amount of information in 
a reasonable amount of time which didn’t pull me away
from other tasks too long

Source: IvyAnalytics New User Training Confidential Survey



I didn’t have questions going into the session, 
but I still learned about something beneficial to me

I learn something new every time I am in the Open Help Session

Connecting with counterparts at other campuses

What did you like about the Open Help Session?

You can pop-in at a time that fits your schedule

I got all my questions answered and I am going
to teach my colleagues what I learned

Source: IvyAnalytics Open Help Session Confidential Survey



Empower Y 
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Foster Collaboration & Innovation



Foster Collabor 



Our Data Team! 



Foster Collabor 



Our Data Leads! 



Foster Collabor 



We asked leaders in our organization- 
How do you see this impact your teams?



Confidence in Data A 



Data Consistently Used to Drive Str 



Data Consistently Used to Drive Str 



Buy-In fr 



"Ivy Tech’s exceptional Business Intelligence team plays a vital role in 
advancing our strategic plan, Higher Education at the Speed of Life. 
When I joined the College nine years ago, I envisioned an executive 
dashboard to track our most critical metrics. Today, that vision is a reality. 

Thanks to our BI team and Tableau, leaders across all areas of the College — 
from our 19 campus chancellors to frontline staff — use our Tableau-powered
IvyAnalytics dashboards to monitor performance, gain insights, and act
with agility.

These tools keep us aligned and moving forward together as we serve over 
200,000 students each year. Thank you to our BI team and to Tableau for 
helping us continuously improve student success."

- President Sue Ellspermann

 
 

 

 



"Culture isn’t built in a day. It’s built every day."
— Jeffrey Immelt, GE CEO



Thank you 
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