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District Board of Director's Meeting
02/ 15/ 2024

EAST CH CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CH CAGO ENG NEERI NG ANNEX BUI LDI NG
4444 RAlI LROAD AVENUE
EAST CH CAGO, | NDI ANA
February 15, 2024
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 15th day of February, 2024
at 5:00 p.m held at the Gty of East Chicago
Engi neeri ng/ Annex Buil di ng, 444 Railroad Avenue, East

Chi cago, | ndi ana.
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APPEARANCE

JOHN FEKETE, PRESI DENT

JOHN BAKOTE, BOARD MEMBER
HENRY RODRI GUEZ, BOARD MEMBER
RAY LOPEZ, BOARD MEMBER
JALAN RCBI NSON, BOARD MEMBER

23335

FERNANDO TREVI NO, FMI' CONSULTI NG
ELLEN GREGORY, ELLEN GREGORY LAW

ALSO PRESENT:
MR. M CHAEL NGUYEN, ARMY CORPS OF ENG NEERS
MR. JI M WESCOIT, Project Manager (VIA ZOOM
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PROCEEDI NGS
MR, FEKETE: | would like to call to order
t he East Chicago Waterway Managenent District Board of
Directors' regular public neeting. Today's date is

February 15th and the tinme is 5:04 p.m First order of

business is the roll call. W have Jal an Robi nson.
MR ROBI NSON: Here.
MR. FEKETE: John Bakot a?
MR, BAKOTA: Here.
MR, FEKETE: Henry Rodriguez?
MR. RODRI GUEZ: Here.
MR. FEKETE: Ray Lopez?
MR LOPEZ: Here.
MR. FEKETE: John Fekete? Here. W have a

quor um

Next order of business is the Executive
Director's report.

MR. TREVINO This is Fernando Trevino with
FMI Consulting. | would like to start off by going
over the contents of your Board packet. You have
today's agenda. You have the public neeting posting
for today's neeting. You have the Board m nutes for
January 18, 2024 Board neeti ng.

Now on your agenda you have an approval for

al so the Decenber 21st Board neetings. But we've
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approved those at the January neeting. So we are just
approvi ng the January 18th Board neeti ng m nutes.

You al so have today's clai mdocket dated
February 15, 2024, along wth copies of Purchase Orders
and a check register. You have the diftonLarsenAllen
report dated January 21, 2024 for the nonth of January,
which were e-nailed earlier today and hard copies were
provi ded t oday.

You have a copy of the District's 1099
reports its 2023 contractors. You have a spreadsheet
that summari zes ny 2023 Operating Budget Cash Bal ance
cal cul ati ons.

You have a letter dated February 15, 2024 to
BMO related to the transfer of trust funds to finance
our 2024 operating budget. And you have a sim|lar
Letter of Direction dated February 15, 2024 to First
Merchants. That is related to the transfer of
non-trust funds to finance our 2024 Qperating Budget.

You have a Letter of Direction dated
February 2, 2024 to First Merchant which is signed by
Board nenber, Ray Lopez, related to the transfer of
funds to a CDARS, and that is GD-A-R S and CD. And
al so included are the CDARS and CD application forns
that were signed by Ray Lopez to open those CDARS and

CDs consistent with the Letter of D rection.
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You have an engagenent |etter between the
District and Krieg DeVault and the file preference
|l etter dated January 30, 2024 from Pl ews.

You have AECOM s Canal Street Bridge Project
Cl oseout Report dated February 12, 2024 m nus the
attachnents.

You have AECOM s Progress Report schedul e,
budget sunmmary and invoicing through January of 2024.

You have TetraTech's nonthly progress report
for January. That's dated February 12, 2024.

You have a South Tank Sheet Pile Wall
scheduled with the revision date of January 31, 2024.

You have Jacobs Sheet Pile WAll construction
nont hly progress report through January, dated
January 31, 2024.

You have BMO s trust reports dated
January 31, 2024.

You have a copy of the Arny Corps report to
the Board dated February 15, 2024.

You have an e-mail from Corps PM M ke Nguyen
dated February 8, 2024 related to dates for a Board
tour of the CDF.

You have Attorney Ellen Gegory's report to
the Board with a revision date February 13, 2024. You
have Attorney Ellen Gegory letter dated February 13,

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Director's Meeting
02/ 15/ 2024

2024 proposing an increase to her billing rates.

You have JimWeser's |letter dated
February 9, 2024, proposing an increase to his billing
rate.

You have First Merchants Bank statenents for
the nonth of January 2024 for accounts ending in 608
and 616. Also included is a copy of First Merchants CD
Report with a run date of February 12th. The January
bank statement ending in 616 includes a $3.27 mllion
deposit fromCCeveland diffs related to the
three-party tipping fee agreenent anendnent between the
District, the Arny Corps of Engineers and C evel and
Ciffs. You also have a copy of the checks that
cleared for the nonth of January for the account ending
in 608.

You have the Peopl es Bank statenent for
cal endar year 2023 along with the fourth quarter of
2023 for both Tipping Fee and Dredgi ng Fee Escrow
accounts.

And | ast, but not |east, you have docunents
affiliated with the renewal of the District's property
and liability insurance.

That concludes the itens in your Board
packet. | would like to go over a few things for ny

report.
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Reviewi ng the action itens on today's agenda,
we have the Board neeting mnutes for January 18, 2024.
| mentioned the Board m nutes for Decenber 21st were
approved at the January Board neeti ng.

The nonthly clai mdocunent wth today's
date of February 15, 2024 is also for approval
consi derati on.

We al so have the 2024 budget transfer request
fromtrust and non-trust accounts to fund the D strict
2024 operating budget.

We have the ratification of investnents
di rections for the CDARS and CDs through First
Mer chant s.

We have the Krieg De Vault contract and Pl ews
file preference letter. And we have a ratification of
the settl enent agreenent property transfer docunents.

Regardi ng finances, ratification to recent
I nvestnment directions which were -- which differed from
the discussions in Board direction given at the January
Board neeting due to assessnent of additional
information. The conclusion was to go with a 13th week
CDARS and si x-nonth bank CD and | eave the bal ance in
the Money Market where its interest rate was nodified
to a pretty decent rate of four percent. Board nenbers

were polled and supported the change. Copies of the
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two i nvestnent packages are in your packet. And |I'm
now asking the Board to ratify the new i nvest nent
di rection for the record.

| conpl eted the 2023 yearend cash bal ance
cal cul ati on which was subsequently used to cal cul ate
the transfer recommendations fromthe trust and
non-trust accounts to fund the 2024 operating budget.
These cal cul ations were revi ewed and confirned by our
account ant, Vanessa Vargas. Copies of the tables and
transfer nmenos are included in your packet as
nmentioned. And the transfers are on today's agenda
for approval consideration.

| mentioned al so a check from C evel and
Ciffs in the anpunt of $3.27 mllion was deposited in
early January. And also we are renewing our liability
and property insurance for 2024.

Regardi ng User fees, |'ve started working on
a 2024 User Fee assessnent process. Attorney Wiser's
office will be helping us to review the property
owner shi p dat a.

Regardi ng the PCA anendnent, as | reported to
the Board, we have received it and deposited
$3.27 mllion fromddeveland Ciffs related to the
Ti ppi ng Fee Agreenent Anendnent. W continue to

communi cate wth the Corps regarding their final
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accounting, project close out and transfer funds. The
Corps has inforned us that they plan to rei nburse the
District $2.698 mlIlion. Based on Cleveland diff's
check to the District and what the Corps has i nforned
us, that they plan to reinburse us. M calcul ations

i ndicate that we are short approximtely $316, 000 and
sone change. | had attorney Todd Rel ue review ny

cal cul ations and he confirnmed that ny understandi ng of
the shortfall was correct. Attorney Relue sent to
Corps and Cleveland diffs a letter dated January 24,
2024 notifying then of the bal ance shortfall. And
Cleveland diffs has responded that they are review ng
the basis of our letter.

Regardi ng the Great Lakes Legacy Act project,
the South Tank Sheet Pile Wall construction is ongoing.
A copy of Jacobs nonthly progress report for the nonth
of January is in your Board packet. The Sheet Pile
wal | has forecasted to be conpleted spring of this
year.

Regardi ng the Lake George Canal's E section,
t he Corps managi ng the dredgi ng project on EPA's
behal f. The Corps has received and is review ng the
data for additional environnmental sedinent sanples that
were col l ected | ast year and they are planni ng on

col l ecting additional geotechnical sanples. That's
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schedul ed to be done spring of this year.

Phase 2 dredgi ng of the Lake George Canal
East and the orphanariuns are scheduled to be done in
2025.

Lake George Canal M ddle Cap Project, the
Arnmy Corps of Engineers is managi ng that project on
EPA's behalf. The main part of the Cap Project is
conpl eted. Brennan's subcontractors conpleted the eco
construction activities in the fourth quarter of | ast
year and they will be back for the eco work in the
spring of this year.

Regardi ng the Lake CGeorge Canal --
Renedi ati on Project, renedi ati on work between BP and
EPA i s ongoi ng.

Regarding the Grand Cal River Junction
Reaches Renedi al Design, Tetratech's Renedi al Design
work i s ongoing. The project teamcontinues to have
bi -weekly project team neetings to discuss
coordi nation, planning and managenent of renedi ati on of
the G and Cal fromtwo phases into one phase, which
woul d include the entire G and Cal River Junction
Reaches. Coordination of additional site investigation
pl an desi gned conpl eti on, property access coordi nation,
permt applications, coordination with Buckeye

regarding the junction marsh, coordination with the
10
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former city dunp site and communi ty engagenent.

Regardi ng the schedule for the G and Cal
Ri ver Junction Reaches in 2024, we're forecasting that
EPA is to conplete their source control neno,
conpleting the additional site investigation work,
finalizing the concept of doing the entire G and Cal
Ri ver in one phase versus two phases, finalizing the
remedi al design and the project agreenent. And then
the start of construction in 2025.

Regar di ng our cost sharing reporting started
wor king on the District's 2023 Annual Wrk and Kind
Report. Project Manager, Jim Wscott of TetraTech is
present today and can provide additional updates and
answer any questi ons.

Regardi ng the Canal Street Bridge Project.
The project has been conpleted. The invoice from
That cher for the approved Change Order is included in
today's clai mdocket. | have submtted an invoice to
the City for $300, 000 consistent with the MOU and the
June 15, 2023 clarification letter. The Project
Cl oseout Report has been finalized and a copy of the
report mnus the attachnment is included in your Board
packet .

Regarding the Atlantic Richfield Settlenent
Agreenment, the $4.5 mllion affiliated with the

11
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agreenent has been received and deposited in the
District account. The property transfer was conpl eted
in January, which is the nonth before. The project
teamis working on conpleting various ancillary action
itens affiliated with the Settl enent Agreenent. A
copy of the Arnmy Corps of Engineers is in your Board
packet. Project Manager, M ke Nguyen will be poviding
an update to the Board. M ke has provided vari ous
dates to conduct a site visit of the CDF for the Board
and right now the date that the Board sel ected was
March 13th at 1:00 p. m

Attorney Ellen Gegory wll give an update on
various |legal matters. And both Attorney Ellen G egory
and Attorney Jim Wiser has submtted proposals to
increase their rates. It has been quite a few years
since they have nodified their rates. Jim Wiser has
not nodified his rate at all since he started with us
and it is close to 10 years now. So when we get to
ot her new business, if we could entertain those
proposals, | can summarize that for the Board. That
concl udes ny report.

MR. FEKETE: Any questions for M. Trevino?
Thank you.

The next order of business is the

consi deration of Board neeting notes. W have two of
12
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them The first one is Decenber 21, 2023 Board

mnutes. |'Il entertain a Mdtion to Approve.
MR. BAKOTA: Motion to approve.
MR FEKETE: | have a second?
MR, LOPEZ: Second.
MR. FEKETE: And I'll entertain a voice vote.

Al those in favor signify by saying "aye".
(A CHORUS OF AYES)
MR. FEKETE: Any opposition or abstentions?
( NO RESPONSE)
MR. FEKETE: That notion is approved.
"Il entertain a notion to approve the
January 18, 2024 Board m nutes.
RODRI GUEZ: Motion to approve.
FEKETE: Do | have a second?

ROBI NSON: Second.

2333

FEKETE: [|'Il entertain a voice vote.
Al in favor signify by saying "aye".
(A CHORUS OF AYES)
MR, FEKETE: Any oppositions or abstentions?
( NO RESPONSE)
MR. FEKETE: That notion is approved.
The next order of business is the
Accountant Consultant report. Vanessa, are you with

us?
13
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M5. VARGAS. Can you hear ne now? (Kkay.

Good afternoon. Vanessa Vargas with DLA. In front of
you, you have a copy of the financial statenents on a
cash basis dated January 31, 2024. If you turn to
Page 2, we will begin with the Statenent of Cash

Recei pts and Cash Di sbursenents for the one nonth ended
January 31, 2024. |In January you received interest

I ncome of $47,406.42 as well as a Tipping Fee Agreenent
Deposit in the amount of $3,273,151.97. Bringing your
total receipts to $3,320,568.39. You had total

di sbursenents in the amount of $331, 925.21. This
brings us an increase in cash bal ance in the anount of
$2, 988, 643. 18 18.

You began the year with a cash bal ance in the
amount of $8, 709, 684.13. Your cash bal ance as of
January 31, 2024 totaled $11, 698, 327. 31.

If you turn to Page 3, we wll continue with
the schedul e of the cash account activity for the
one-nont h ended January 31, 2024. Your operating
account began the year with a cash bal ance in the
amount of $1,121,983.80. You' ve earned interest incone
in the amount of $3,497.53. You had cash di sbursenents
totaling $331,908.21. This brings your operating cash
bal ance as of January 31, 2024 to $793,573. 12.

Your User Fee account began a year with a
14
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cash bal ance of $5,224,499.34. You've earned interest
in the amount of $27,716.67. You had a cash
di sbursenent in the ambunt of $17. You received a
deposit totaling $3,273,161.97. This brings your User
Fee account bal ance as of January 31st to
$8, 525, 360. 98.

Your CD began the year with a bal ance of
$2, 363, 200.99. You've earned interest in the anmount of
$16,192.22. This brings your CD bal ance as of
January 31st to $2, 379, 393. 21.

|f you turn to Page 4, we'll continue wth
the schedul e of 2024 avail abl e budget as of
February 15, 2024. Your total 2024 budget
appropriation was $1, 306, 000. Adding that in accounts
payabl e dated 12/31/2023 in the anount of $345, 897.21
bri ngs your 2024 total appropriation to $1, 651, 897. 21.
You have had cash di sbursenent for the one-nonth ending
January 2024 total $331, 908. 21

In front of you, you have a cl ai ns docket
dat ed February 15, 2024 totaling $48,763.97. Wthin
this claimdocket, there is a 2023 payable which w |
go agai nst the 2023 budget, which is shown on the next
schedule. But the total for the 2024 budget is
$33,724.97. This brings your unused budget for 2024 to

$1, 286, 264. 30.
15
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If you turn to Page 5, we are also including
a schedul e of 2023 avail abl e budget as of February 15,
2024 due to the change quarter totaling $15, 039 which
was i ncluded in the claimdocket. Your 2023 budget
appropriations totaled $1, 709, 850. Your accounts
payabl e dated Decenber 31, 2022 total ed $32,521. 75.
You had a budget anmendnent in 2023 in the anmount of
$271, 000, bringing your 2023 total appropriation to
$2,013,371.75. You have had cash di sbursenents for th
12-nmont h ended Decenber 2023 totaling $891, 717. 49.

I n your claimdocket dated January 18, 2024
you pai d $330,858.21. And included in your clains
docket dated February 15, 2024 is the Change Order for
$15, 039 which brings your unused budget for 2023 to
$775, 757.05. Are there any questions?

MR, FEKETE: Any questions for Vanessa?
Heari ng none. Thank you, Vanessa.

Next order of business is the approval
consi deration for the Accounts Voucher Register.

MR, ROBINSON: |'m making a notion.

MR. FEKETE: | have a notion. Do | have a
second?

MR. RODRI GUEZ: Second.

MR. FEKETE: We'll have a roll call vote.

Jal an Robi nson?

e

16
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ROBI NSON:  Yes.

FEKETE: John Bakot a?

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

RODRI GUEZ:  Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes. That

23323335

notion i s approved.
The next order of business is the 2024
budget trust and non-trust request neno. M. Trevino?

MR. TREVINO. Yes, as in prior years at the
concl usion of the cal endar year, we go through and
cal cul ate what the cash bal ances are for both the trust
and non-trust. So | did that for 2023 and shared ny
cal culations with Vanessa. She confirnmed them So
basically we used cash bal ances fromthe prior year to
offset the transfers that are needed in the new year,
in this case, 2024.

So the anmount requested for the trust is
$251, 083.25. And the anmount requested fromthe
non-trust account or to First Merchants is $278, 830. 16.
And again those are both related to the financing of
the 2024 operating budget which has al ready been

approved.
17
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MR, FEKETE: 1'Ill entertain a notion for the
budget transfer?

MR. BAKOTA: Motion to approve.

MR, RODRI GUEZ: Second.

MR. FEKETE: We'Ill have a roll call vote.

Jal an Robi nson.

MR, ROBI NSON:  Yes.

MR. FEKETE: John Bakot a?

MR. BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR, RODRI GUEZ: Yes.

MR FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes.

The next order of business is the
ratification of the investnent direction, the bank CD
and CDARS. M. Trevino?

MR. TREVINO Yes. At our January Board
meeting we reviewed the various investnent options.
The Board approved those particul ar investnent options.
After the Board neeting, we were able to obtain
additional information. It was concluded to change
that direction to go into one CDARS and one CD. And
that change in direction was poled with the Board and

they all agreed to do that, to go that direction. So
18
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that after that, | submtted the Letter of
Aut hori zation to First Merchants and then Board nenber
Ray Lopez signed all the affiliated docunents for the
CDARS and the CD. The Letter of Authorization and the
docunents that Board nenber, Ray Lopez, signed is in
your packet. | think it is good practice just to
ratify, cone back to the Board and ratify that
direction and enter it into the record.

MR. FEKETE: Are there any questions for
M. Trevino? | think speaking on ny behalf there was
| ot of conversation that was goi ng on between Fernando
and nyself and M. Lopez about CDs and CDARS and t hing
of that nature. And | think just about all the
guestions that we had, at |east speaking for nyself,
were answered. And to our satisfaction, ny personal
recollection is that when we first approached the
concept of CDARS, there was sone anbiguity associ at ed
with it. That nade us feel a little unconfortable
about going wwth it. This goes back a nunber of years
when we had David Al onzo representing BMO Harri s.

| think as tinme has progressed, we becane
nore confortable what the concept was and how it
applies to us and how we can take advantage of it. An
really to make natters conplete, is that Ellen G egory

our attorney, and M. Trevino were in conversation wt

a

S

d

h
19
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M5. GREGORY: The Depository Board.

MR. TREVINGO The State Depository.

MR. FEKETE: Sone gentleman at the State who
was really on top of this stuff and he is in charge of
it. And he basically answered any of the questions
that we had. And kind of alleviated any naj or concerns
that we had so that we felt confortabl e going ahead
Wi th the proposal that is before us now

MR, TREVINO. | think one of the nmain things
that canme out of the conference call wth the State was
If the bank or the institution where our governnent
funds are held are with a State-approved bank, then the
State will ensure the noni es beyond the $250, 000
Federal | nsurance threshold. That was a key take away
fromthat.

And then the other aspect of the change was
that we're earning four percent in the Money Market, in
t he Money Market accounts with First Merchants. That
was anot her significant aspect of the change. That was
sonet hing that Debbie Mmfrom First Merchants had
offered. So those were the two main aspects. Anything
el se, Ellen?

M5. GREGORY: No.

MR, FEKETE: The four percent that we see on
20

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Director's Meeting
02/ 15/ 2024

t he Money Market, that is there?

MR, TREVINO  Yes.

MR. FEKETE: That is a pretty heal thy nunber
for doing not nuch of anything.

MR. TREVINO Yes. So the CDARS that we
entered into is a $500, 000 13-week CDARS at
4.5 percent. And then the CD was a six-nonth CD for $1

mllion dollars at 5.10 percent. So | think there's a
notion and a second. | don't think -- did it get voted
on yet? | don't think it got voted on.

MR LOPEZ: No, it didn't.

MR. TREVINO. So we need to vote.

MR. FEKETE: |'Ill entertain a notion.

MR. BAKOTA: Mdtion to accept. You asked for
a notion?

MR, FEKETE: Don't whisper, please. | have a
second?

MR. RODRI GUEZ: Second.
MR. FEKETE: W're good. It wll be a roll
call vote for this. Jalan Robinson?
ROBI NSON:  Yes.
FEKETE: John Bakot a?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

23335
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MR, FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes.

Now t he next order of business is the
approval consideration for -- is it Kreig DeVault
contract and the Plews, the file preference? You want
to explain that?

MR. TREVINO So Attorney Todd Rel ue, who was
formally with Plews left Plews to join Krieg DeVault.
And Todd was a key nenber of our team when we were
wor ki ng on the PCA Anendnent with the Corps and the
Ti ppi ng Fee Anendnent with Ceveland Ciffs. It is our
di scretion on whether we wanted to stay with the | aw
firmor follow Todd Relue. W' re reconmendi ng we
foll ow Todd Relue and enter into a new contract with
his newfirm So that's the part, the Krieg DeVault
contract. And then the Plews file preference, we are
recomrendi ng that we inform Plews that we want themto
transfer the files so that the files follow Todd Rel ue.
| don't know if Ellen wanted to add anything to that
that. No? kay, so the reconmmendation is to approve
t he Engagenent Letter and have the files transferred to
the --

MR. FEKETE: So there is really two parts.

It Is an Engagenent Letter with --
22
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MR TREVINO Wth Krieg DeVault.
MR. FEKETE: And then notifying Plews that we

request a file transfer?

MR TREVINO Right.

MR FEKETE: So there is two parts to the
motion. 1'll entertain the notion.

MR. ROBI NSON: Mot on.

MR. FEKETE: You've got to speak up.

MR. BAKOTA: Second.

MR. FEKETE: Very good. Thank you.

MR, LOPEZ: This is expenses that we are
agreeing to. It's on the |last page.

M5. GREGORY: Schedule B, right. Sone of

these we actually had a conversation with. W didn't
have a conversation. W proposed that sone of these be
del eted because they really didn't seemrelevant. He
said no, we're not going to change it. But just know
that nost of these are not going to be relevant. |Is
t hat what your question was, why all these expenses
that don't seemto be applicable to us?

MR, TREVINO. It seens |like there was a form
that they used. And we asked that they delete a | ot of
them Don't seemthat they apply to us. He said they

couldn't delete them He understood they woul dn't

apply.
23
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MR, LOPEZ: W are hiring hinf

MR TREVINO Right.

MR. LOPEZ: And if he uses these facilities,
we have to pay for then?

MR TREVINO Well, | mean if he includes
themin the invoice, we would chall enge him

M5. GREGORY: | nean the matter that he is
handling for us involves so few itens other than just
himgiving us advice. So | was | ooking at the invoices
that carefully, but I'"'massumng that the bills that we

have been receiving from hi mhave been primarily just

his time. |Is that accurate?
MR. TREVI NO  Yes.
MR. LOPEZ: On the notion.
MR. FEKETE: Al right.
MR, RODRI GUEZ: Mbtion to approve.
MR. FEKETE: Do | have a second?
MR. TREVINO. You already did that. You just

need a roll call.

FEKETE: Jal an Robi nson?
ROBI NSON:  Yes.

FEKETE: John Bakot a?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RCDRI GUEZ:  Yeah.

2333533
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MR, FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes.

The final approval and consideration is
the ratification of a settlenent agreenent and property
transfer docunents that we have before us.

MR. TREVING Basically the Board has already
gi ven Board Presi dent Fekete authorization to sign
docunents affiliated wwth the transfer of properties
related to the settlenent agreenent. But Attorney
Ellen Gregory thought it would be a good idea to have
the Board ratify all docunents supplenental to the
execution of the deed and closing statenents. So that
Is the recormendation is that the Board ratify all
t hat .

MR, FEKETE: 1'Ill entertain a notion to
approve the ratification of the settlenent agreenent?
MR. RODRI GUEZ: Mdtion to approve?

MR. ROBI NSON:  Second.

M5. GREGORY: You are not approving the
settl enent agreenent. That was approved a year ago.
You are approving just to transfer docunents that
relate to the transfer

MR. FEKETE: Ckay.

MR. LOPEZ: Thanks.
25
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MR FEKETE: So with that nodification or

enhancenent - -

MR, LOPEZ: | was going to ask the sane
t hi ng.

MR. TREVINO. Was it noved and seconded?

MR. FEKETE: Yes. Jal an Robi nson?

MR ROBI NSON:  Yes.

MR. FEKETE: John Bakot a?

MR, BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR, RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes.

Now for the Canal Street Bridge project

updat e.

MR, TREVINO. | think | gave the gist of the

update during ny project report. The project closeout
report has been finalized. A copy of it is in your
Board packet mnus the attachnents. And |I've submtted
a $300, 000 invoice to the GCity, which is consistent
with the MOU that we have with the Cty and consi stent
with the June 15, 2023 clarification letter.

The Thatcher invoice that's affiliated wth

the Change Order is in your claimdocket that you just
26
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approved. So that concludes the Canal Street Bridge

Project. So if there is any additional updates on that

"Il provide it in the future.

MR, FEKETE: Ckay. Next order of business i
the Great Lakes Legacy Act G and Calunet River.

MR TREVINO. Is Jimon?

MR, VWESCOTT: Al right. | know Fernando
covered sone of it earlier. So we're starting on |ast
nont h defining Phase 1 and 2. W are also -- we are
currently have worked in the District -- notified |ast
week to collect a nunber of sanples which Fernando is
aware of. W have actually been tal king about this
since Novenber. So this spring TetraTech will be in
the river on the canal and in marsh, the Buckeye, for
the marsh that is --- so in a nutshell, for the
Reporter, we are working on the design, since the
contract was approved last nonth. And then concurrent
with this design work, we are working with the EPA to
coll ect a nunber of sanples in the river and al ong the
river, that will happen this spring. And the plan is
for the sanpling work, the EPA's funding and the desig
work that the District is funding to all kind of cone
together this summer and we w |l have the design
packages done by the end of the sumer. Did you catch

all that?

S

n
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COURT REPORTER:  Yes.

MR, WESCOIT: |Is there any questions from
anybody at the table?

MR. FEKETE: You have any questions for
M. Wescott?

( NO RESPONSE)

MR. FEKETE: Thank you, Jim Next order is
the Great Lakes Legacy Act, Sheet Pile Wall Project
updat e.

MR. TREVINO | covered a little bit of that
in nmy Executive Director's report. The Sheet Pile Wl
Project is ongoing. |It's going well. They are
forecasting to conplete the wall this spring of this
year. They will continue to do groundwater and water
managenent system assessnment over the next few nonths.
So if the Board is interested, | did a wal k-through a
few weeks ago and it's pretty inpressive to see that
project going on fromup close. So if the Board
menbers are interested in doing a wal k-through, | coul
check to see if they are open to that.

MR. BAKOTA: | would like to see it. | took
a wal k there and it's amazing the work that they have
done there. |It's a big project.

MR. FEKETE: You tal ked earlier about puttin

together kind of like a foll ow up booklet of the work

d

g
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that is being done on the Canal Street. | think they
ought to do the sanme thing wwth all the nice pictures
that we have had over the |ast couple of years. And
the work that they are doing over there, because they
are just absolutely amazi ng.

MR, BAKOTA: It would be good as a historical
thing in the future. A lot we do here isn't held for
the future.

MR. FEKETE: It is quite a bit of work.

MR TREVINO. 1'Il followup. 1'Il see if
can coordi nate sonet hi ng.

MR. FEKETE: | even would be willing to say
we hire sonebody to do it like a historian or sonebody
like that just to put together all the pictures and the
story behind it on our behalf, because it's a very
wor t hwhi | e proj ect.

MR, BAKOTA: It is.

MR. FEKETE: Probably next to the CDF itself,
it is probably the nost significant project that we
have been invol ved wth.

MR. BAKOTA: | didn't realize that it was
that big a project until | |ooked, you know --

MR. FEKETE: Everything that they had to do.

MR. TREVINO It is.

MR. BAKOTA: It is so amazing.
29
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MR, LOPEZ: Every tinme | |ook at the
pictures, it's big. The guys are that snall.

MR. FEKETE: W can tal k about that and see
If there is sonething that is avail abl e.

MR. BAKOTA: It is workable, | nean as far as
going to see it.

MR. TREVING. There is a couple of areas that
are hard to navigate.

MR. FEKETE: | encourage everybody to take
the time and | ook at all the pictures, because | am
absol utely amazed. | was going to print sone out but |
don't have enough cartridge space in ny printer for all
t he phot ogr aphs.

Okay the next order of business is the
BMO Trust Report.

MR. TREVINO. Bob Santori was not able to --
Bob, are you on? | don't think that Bob is on. He
said he wasn't going to be able to nake it. So there
IS two main accounts with our trust account. One is a
Certificate of Deposit. So as of January 31, 2024, the
total is $3,618,868.62. And that interest rate is
3.34 percent. And the maturity is Decenber 18th of
2024. And then the other account is a Money Market
account and that bal ance is $592,219.57.

So towards the end of this year, when
30
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that CD expiration date is near, we'll circle back to
see what our recommendati ons woul d be. And that
concl udes the BMO Trust report.

MR. FEKETE: Any questions? D scussion?
Moving on. Attorney Ellen Gregory's report. Arny
Cor ps.

MR, BAKOTA: Arny Corps.

MR. TREVINO. Wl cone back, M ke.

MR. NGUYEN: M ke Nguyen with the Arny Corps
of Engineers. For the Philly operation, we are still
wor ki ng on the large contract. Hopefully you wll get
it awarded by the spring so that treatnent can start by
the sumrer.

For the Dyke Rai se construction, we'l]l
resune nost likely next nonth if weather holds up. For
t he dredging contract, we had a preconstruction neeting
this week. They anticipate to start dredgi ng probably
in August. It would be after the Dyke Raise is
conpl et e.

And then for the PCA, the reason why |
cane today is that the colonel actually signed a letter
and | have the letter here for M. Fekete and
M. Trevino. |t is basically closing out the cost --
and requesting the Tipping Fee Escrow accounts and the

dr edgi ng escrow accounts sent to ECW and cl osi ng out
31
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t he escrow account.

MR. TREVINO  So the amount of refund hasn't
changed, right, Mke, the $2.698 mllion?

MR, NGUYEN:  Yes.

MR, LOPEZ: They were waiting for us to
deposit the noney?

MR NGUYEN. It's both the Tipping fee and
Escrow Account, tipping and dredgi ng escrow account.

MR. LOPEZ: Thank you.

MR. NGUYEN. For the Parkway, we are
expecting once a nonth in cleaning as needed.

MR. BAKOTA: Thank you on that. Every once
inawiile |l drive through there and notice that it has
been taken care of really well.

MR. NGUYEN: You are welcone. That is all |
have.

MR. FEKETE: Thank you, Mke. Sorry about
the oversight. How could | do that?

MR. NGUYEN: That's fine.

MR. LOPEZ: They'll start dredging in August?

MR. NGUYEN: So the contractor discussed that
t hey had another project in the area. And they would
dredge that first and then cone to the |Indiana Harbor
i n probably August.

MR TREVING That is all part of the federal
32
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navi gati on.

MR. NGUYEN: Federal channels. And there is
no Cleveland Ciffs or EPA dredging this year.

MR TREVINO Is it forecasted to be done
starting in 2025.

MR NGUYEN. Correct. And this is going to
be focusing on the hard sedinent in the Canal. W
tried to dredge EPA's Lake George and with the
envi ronment al bucket.

MR. TREVINO That was because it was too
hard. What were you guys calling it, the material ?

MR. NGUYEN: Hard Pan. So it is |ike sedinent
t hat gets depressed.

MR. BAKOTA: \What do they use, a heavier
bucket now and then?

MR, NGUYEN. No, we were |looking to sort of
i ke a jackhamer, inpact kind of thing.

MR TREVINO So it is alnost concrete
consi stency ki nd of.

MR, NGUYEN. It's hard. |If you |l ook at the
budget that's like a pretty heavy bucket.

MR. TREVINO. They couldn't penetrate it.

MR. FEKETE: Any questions for M. Nguyen?

MR. NGUYEN. One nore thing. | think the

next Board neeting is going to be -- | won't be able to
33
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attend that one because |I'lIl be on spring break with
the famly.

MR. TREVINO. You can't call in?

MR, NGUYEN:. Different tinme zone, different
country.

MR. TREVINO. Thanks, M ke.

MR. FEKETE: Now Ellen Gegory's report.

M5. GREGORY: Ellen Gegory with Ellen
Gregory Law. One of the itens that M. Trevino
nmentioned, the settlenent agreenent followup itens. |
have been working with both himand JimWiser. W
plan to set up a neeting with ARBP to go through the
itenms that were part of the settlenent agreenent that
still needs to be addressed and even though the
transferred has already occurred. |'ll be coordinating

with the Fernando and Attorney Wi ser for the 2024 User

Fees. And |'ve started reviewing the -- contract that
we will have prepared for next nonth's Board neeting
for approval. That is it.

MR. FEKETE: Any ot her new busi ness to cone
before the Board?

MR. TREVINO. Yes. | wanted to nentioned
that in your Board packet there were a coupl e proposal
letters from-- one fromAttorney Ell en G egory and one

from Attorney Jim Wiser basically proposing to
34
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increase their billing rates. Attorney Ellen Gegory
rate hasn't changed in over eight years. And she's
proposing to increase her bill rate from $275 an hour,
to $300 an hour. And the expenses for travel from $900
to $1100. And the recommendation is to approve the
nodi ficati on of her Engagenent Letter.

MR. FEKETE: We have a recommendation. ']
entertain a notion to approve the recomrendati on.

MR. BAKOTA: Motion to approve.

MR. FEKETE: Do | have a second?

MR, RODRI GUEZ: Second.

MR. FEKETE: We will have a roll call vote.
Jal an Robi nson?
ROBI NSON:  Yes.
FEKETE: John Bakot a?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes?
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete | vote yes.

2332333533

TREVI NGO The second recomendation is
for Attorney Jim Wiser. He has been working wth us
for close to ten years, if not over ten years. His

rate has never changed. So Attorney Wiser is
35
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recommendi ng his billing rate change from $175 per hour
to $225 per hour. And so the recomendation is to
approve the anmendnent to the Engagenent Letter in that
effect.
MR, ROBI NSON: Make a notion?
MR, LOPEZ: Second.
MR. FEKETE: W have a notion and a second.
Roll call vote. Jalan Robi nson?
ROBI NSON:  Yes.
FEKETE: John Bakot a?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ: Yes?
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete | vote yes.
TREVINO One of things that wasn't clear

233233333

Is that when the new rates woul d take effect. So |
asked Attorney G egory when her proposed rate woul d be
in effect and so it would be March 1st for Attorney
Ellen Gegory and JimWiser. Al right.

MR. FEKETE: Any ot her business to cone
before the Board? Any public comments? Qur next Board
neeting wll be March 21, 2024 at 5:00 p.m at this

facility. [I'll entertain a notion to adjourn.
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"aye".

cl osed.

RODRI GUEZ: Motion to adjourn.
BAKOTA:  Second.

2 33

FEKETE: Al in favor signify by saying

(A CHORUS COF AYES)
MR, FEKETE: Any abstentions?
( NO RESPONSE)
MR. FEKETE: Hearing none, this neeting is

(WHEREUPON t he neeting was
adj ourned at 6:00 p.m)
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STATE OF | NDI ANA )
COUNTY OF LAKE )
CERTI FI CATE

The w thin and foregoi ng neeti ng was taken
bef ore GAENDOLYN BEDFORD, Certified Shorthand Reporter
in the Gty of Gary, County of Lake and State of
| ndi ana.

The undersigned is not interested in the
wi thin neeting, nor of kin or counsel to any of the
menbers.

I N TESTI MONY WHERECF, | have hereunto set ny
hand this 19th daywwﬁmFebruary, 2024.

QW@@M Bedford

GWENDOLYN BEDFORD, C. S. R
No. 084-003700
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District Board of Director's Meeting
02/ 15/ 2024

1 APPEARANCE 1 approved those at the January meeting. So we are just
2 2 approving the January 18th Board neeting mnutes.

3 MR JOHN FEKETE, PRESIDENT 3 You al so have today's clai mdocket dated

4 MR JON BAKOTE, BOARD MEMBER 4 February 15, 2024, along with copies of Purchase Qrders
5 MR HENRY RCDRI GUEZ, BOARD MEMBER 5 and a check register. You have the diftonLarsenAlen
6 MR RAY LOPEZ, BOARD MEMBER 6 report dated January 21, 2024 for the nonth of January,
7 MR JALAN ROBINSON, BOARD MEMBER 7 which were e-nailed earlier today and hard copies were
8 8 provided today.

9 MR FERNANDO TREVINO, FMT CONSULTING 9 You have a copy of the District's 1099

10 M5 ELLEN GREGCRY, ELLEN GREGORY LAW 10 reports its 2023 contractors. You have a spreadsheet
1 11 that sunmarizes ny 2023 (perating Budget Cash Bal ance
12 ALSO PRESENT: 12 calcul ati ons.

13 MR MCHAEL NGUYEN, ARMY CORPS OF ENG NEERS 13 You have a letter dated February 15, 2024 to
14 MR JIMMESOOTT, Project Manager (VA ZOOM 14 BWDrelated to the transfer of trust funds to finance
15 15 our 2024 operating budget. And you have a simlar

16 16 Letter of Drection dated February 15, 2024 to First
17 17 Merchants. That is related to the transfer of

18 18 non-trust funds to finance our 2024 (perating Budget.
19 19 You have a Letter of Direction dated

20 20 February 2, 2024 to First Merchant which is signed by
21 21 Board nenber, Ray Lopez, related to the transfer of

22 22 funds to a CDARS, and that is GDARSand (D And
23 23 also included are the CDARS and (D application forns
24 24 that were signed by Ray Lopez to open those CDARS and
25 2 25 (Ds consistent with the Letter of Direction. 4
1 PROCEEDI NGS 1 You have an engagenment |etter between the

2 MR FEKETE | would like to call to order 2 Dstrict and Krieg DeVault and the file preference

3 the East Chicago Wéterway Minagement District Board of 3 letter dated January 30, 2024 fromP ews.

4 Directors' regular public neeting. Today's date is 4 You have AEQOMs Canal Street Bridge Project
5 February 15th and the tine is 5:04 p.m First order of | 5 (oseout Report dated February 12, 2024 ninus the

6 business is theroll call. ¥ have Jalan Robinson. 6 attachnents.

7 MR ROBINSON  Here. 7 You have AEQOM's Progress Report schedul e,

8 MR FEKETE John Bakot a? 8 budget summary and invoicing through January of 2024.
9 MR BAKOTA:  Here. 9 You have TetraTech's monthly progress report
10 MR FEKETE Henry Rodriguez? 10 for January. That's dated February 12, 2024.

11 M RIDRGQEZ Here. 11 You have a South Tank Sheet Pile Véll

12 MR FEKETE Ray Lopez? 12 scheduled with the revision date of January 31, 2024.
13 M LCPEZ  Here. 13 You have Jacobs Sheet Pile VIl construction
14 MR FEKETE John Fekete? Here. V& have a |14 nonthly progress report through January, dated

15 quorum 15 January 31, 2024.

16 Next order of business is the Executive 16 You have BMD's trust reports dated

17 Director's report. 17 January 31, 2024.

18 M TREMNQ This is Fernando Trevino with 18 You have a copy of the Arny Corps report to
19 FMF Consulting. | would like to start off by going 19 the Board dated February 15, 2024.

20 over the contents of your Board packet. You have 20 You have an e-nail fromGorps PMMke Nyuyen
21 today's agenda. You have the public meeting posting 21 dated February 8, 2024 related to dates for a Board
22 for today's meeting. You have the Board mnutes for 22 tour of the CDF.

23 January 18, 2024 Board neeting. 23 You have Attorney Ellen Gegory's report to
24 Now on your agenda you have an approval for 24 the Board with a revision date February 13, 2024. You
25 also the Decenber 21st Board neetings. But we've 25 have Attorney Blen Gegory letter dated February 13,

3

5

| sem nger & Associ at es,

| nc.
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1 2024 proposing an increase to her billing rates. 1 two investnment packages are in your packet. And I'm
2 You have JimWeser's letter dated 2 now asking the Board to ratify the new i nvest nent

3  February 9, 2024, proposing an increase to his billing 3 direction for the record.

4 rate. 4 | conpl eted the 2023 yearend cash bal ance

5 You have First Merchants Bank statenents for 5 calculation which was subsequently used to cal cul ate

6 the nonth of January 2024 for accounts ending in 608 6 the transfer recomendations fromthe trust and

7 and 616. Aso included is a copy of First Mrchants CD | 7 non-trust accounts to fund the 2024 operating budget.
8 Report with a run date of February 12th. The January 8 These cal culations were reviewed and confirmed by our
9 bank statement ending in 616 includes a $3.27 mllion 9 accountant, Vanessa Vargas. Copies of the tables and
10 deposit fromQeveland Aiffs related to the 10 transfer menos are included in your packet as

11 three-party tipping fee agreement anendnent between the |11 nentioned. And the transfers are on today's agenda

12 District, the Arny Corps of Engineers and d evel and 12 for approval consideration.

13 diffs. You also have a copy of the checks that 13 | mentioned al so a check fromd evel and

14 cleared for the nonth of January for the account ending |14 Qiffs in the amount of $3.27 nillion was deposited in
15 in 608. 15 early January. And also we are renewing our liability
16 You have the Peopl es Bank statenent for 16 and property insurance for 2024.

17 calendar year 2023 along with the fourth quarter of 17 Regarding Wser fees, |'ve started working on
18 2023 for both Tipping Fee and Dredging Fee Escrow 18 a 2024 ser Fee assessnment process. Attorney Veiser's
19 accounts. 19 office will be helping us to reviewthe property

20 And last, but not |east, you have documents 20 ownership data.

21 affiliated with the renewal of the Dstrict's property |21 Regarding the PCA anendment, as | reported to
22 and liability insurance. 22 the Board, we have received it and deposited

23 That concl udes the itens in your Board 23 $3.27 nmllion fromQeveland Qiffs related to the

24 packet. | would like to go over a fewthings for ny 24 Tipping Fee Agreenent Amendnent. V¢ continue to

25 report. 6 25 comunicate with the Corps regarding their final 3
1 Reviewi ng the action itens on today's agenda, | 1 accounting, project close out and transfer funds. The
2 we have the Board neeting minutes for January 18, 2024. | 2 Corps has informed us that they plan to reinburse the
3 | nentioned the Board mnutes for Decenber 21st were 3 District $2.698 mllion. Based on Qeveland Aiff's

4 approved at the January Board neeting. 4 check to the Dstrict and what the Corps has inforned
5 The nonthly clai mdocument with today's 5 us, that they plan to reinburse us. M cal cul ations

6 date of February 15, 2024 is also for approval 6 indicate that we are short approxinately $316, 000 and
7 consideration. 7 sonme change. | had attorney Todd Rel ue review ny

8 V¢ al so have the 2024 budget transfer request | 8 calculations and he confirned that ny understanding of
9 fromtrust and non-trust accounts to fund the District 9 the shortfall was correct. Attorney Relue sent to

10 2024 operating budget. 10 Corps and Aeveland Aiffs a letter dated January 24,
11 V¢ have the ratification of investnents 11 2024 notifying then of the bal ance shortfall. And

12 directions for the CDARS and (Ds through First 12 Qeveland Aiffs has responded that they are review ng
13 Merchants. 13 the basis of our letter.

14 V¢ have the Krieg De Vault contract and Plews | 14 Regarding the Geat Lakes Legacy Act project,
15 file preference letter. And we have a ratification of |15 the South Tank Sheet Pile V@l | construction is ongoing.
16 the settlenent agreenent property transfer docunments. 16 A copy of Jacobs nonthly progress report for the nonth
17 Regardi ng finances, ratification to recent 17 of January is in your Board packet. The Sheet Pile

18 investment directions which were -- which differed from|18 wall has forecasted to be conpleted spring of this

19 the discussions in Board direction given at the January |19 year.

20 Board neeting due to assessnent of additional 20 Regarding the Lake George Canal's E section,
21 information. The conclusion was to go with a 13th week |21 the Corps nanagi ng the dredging project on EPA's

22  (DARS and six-nmonth bank CD and | eave the bal ance in 22 behalf. The Corps has received and i s review ng the
23 the Mney Market where its interest rate was nodified 23 data for additional environnental sedinent sanples that
24 to a pretty decent rate of four percent. Board nenbers |24 were collected |ast year and they are planning on

25 were polled and supported the change. Copies of the 7 25 collecting additional geotechnical sanples. That's 9
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1 schedul ed to be done spring of this year. 1 agreenment has been received and deposited in the

2 Phase 2 dredging of the Lake George Canal 2 District account. The property transfer was conpl et ed
3 East and the orphanariuns are schedul ed to be done in 3 inJanuary, which is the nonth before. The project

4 2025. 4 teamis working on conpleting various ancillary action
5 Lake George Canal Mddlie Cap Project, the 5 itens affiliated with the Settlenent Agreenent. A

6 Any Corps of Engineers is managing that project on 6 copy of the Arny Corps of Engineers is in your Board
7 EPA's behalf. The main part of the Cap Project is 7 packet. Project Minager, Mke Nguyen will be poviding
8 conpleted. Brennan's subcontractors conpleted the eco | 8 an update to the Board. Mke has provided various

9 construction activities in the fourth quarter of last 9 dates to conduct a site visit of the COF for the Board
10 year and they will be back for the eco work in the 10 and right nowthe date that the Board sel ected was

11  spring of this year. 11 March 13th at 1:00 p.m

12 Regardi ng the Lake George Canal -- 12 Attorney Hlen Gegory will give an update on
13 Renediation Project, remediation work between BP and 13 various legal matters. And both Attorney Hlen Gegory
14 EPAis ongoing. 14 and Attorney Ji mVeéiser has subnmitted proposals to

15 Regarding the Gand Cal Rver Junction 15 increase their rates. It has been quite a few years
16 Reaches Renedial Design, Tetratech's Renedial Design 16 since they have nodified their rates. Jim\éiser has
17 work is ongoing. The project teamcontinues to have 17 not nodified his rate at all since he started with us
18  bi-weekly project teamneetings to di scuss 18 and it is close to 10 years now So when we get to

19  coordination, planning and managenent of renediation of |19 other new business, if we could entertain those

20 the Gand Cal fromtwo phases into one phase, which 20 proposals, | can sunmarize that for the Board. That
21 would include the entire Gand Cal Rver Junction 21 concl udes ny report.

22 Reaches. (oordination of additional site investigation |22 MR FEKETE Any questions for M. Trevino?
23 plan designed conpletion, property access coordination, |23 Thank you.

24 pernit applications, coordination wth Buckeye 24 The next order of business is the

25 regarding the junction marsh, coordination with the 10 25 consideration of Board meeting notes. V¢ have two of12
1 former city dunp site and comunity engagenent. 1 them The first one is Decenber 21, 2023 Board

2 Regardi ng the schedul e for the Gand Cal 2 nminutes. I'll entertain a Mtion to Approve.

3 River Junction Reaches in 2024, we're forecasting that 3 MR BAKOTA  Mtion to approve.

4 EPAis to conplete their source control meno, 4 MR FEKETE | have a second?

5 conpleting the additional site investigation work, 5 M LCPEZ  Second.

6 finalizing the concept of doing the entire Gand Cal 6 M FEKETE And |'Il entertain a voice vote.
7 Rver in one phase versus two phases, finalizing the 7 Al those in favor signify by saying "aye".

8 renedial design and the project agreenent. And then 8 (A CHRUS CF AYES)

9 the start of construction in 2025. 9 MR FEKETE Any opposition or abstentions?
10 Regardi ng our cost sharing reporting started |10 (NO RESPONSE)

11  working on the District's 2023 Annual Wrk and Kind 11 MR FEKETE That notion is approved.

12 Report. Project Manager, JimWescott of TetraTech is 12 "Il entertain a motion to approve the
13  present today and can provide additional updates and 13 January 18, 2024 Board minut es.

14 answer any questions. 14 MR RCDRGEZ Mtion to approve.

15 Regarding the Canal Street Bridge Project. 15 MR FEKETE Do | have a second?

16  The project has been conpleted. The invoice from 16 MR RCBINSON  Second.

17 Thatcher for the approved Change Qrder is included in |17 MR FEKETE |'ll entertain a voice vote.

18 today's claimdocket. | have subntted aninvoice to |18 Al in favor signify by saying "aye".

19 the Gty for $300,000 consistent with the MU and the 19 (A CHRUS CF AYES)

20 June 15, 2023 clarification letter. The Project 20 MR FEKETE Any oppositions or abstentions?
21 Qoseout Report has been finalized and a copy of the 21 (NO RESPONSE)

22 report mnus the attachment is included in your Board 22 MR FEKETE That notion is approved.

23 packet. 23 The next order of business is the

24 Regarding the Atlantic Rchfield Settlement 24 Accountant Consultant report. Vanessa, are you wth
25 Agreement, the $4.5 nillion affiliated with the 25 us?

11

13
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1 MB. VARGAS: (Can you hear me now? Ckay. 1 [f you turn to Page 5 we are also including
2 (Good afternoon. Vanessa Vargas with DLA  In front of 2 a schedul e of 2023 availabl e budget as of February 15,
3 you, you have a copy of the financial statements on a 3 2024 due to the change quarter totaling $15, 039 which
4 cash basis dated January 31, 2024. If you turn to 4 was included in the claimdocket. Your 2023 budget
5 Page 2, we will beginwth the Satement of Cash 5 appropriations totaled $1,709,850. Your accounts
6 Receipts and Cash Dishursenents for the one month ended | 6 payable dated Decenber 31, 2022 total ed $32, 521. 75.
7 January 31, 2024. In January you received interest 7 You had a budget amendnent in 2023 in the anount of
8 income of $47,406.42 as well as a Tipping Fee Agreement | 8  $271,000, bringing your 2023 total appropriation to
9 Deposit inthe anount of $3,273,151.97. Bringing your 9 $2,013,371.75. You have had cash dishursenents for the
10 total receipts to $3,320,568.39. You had total 10  12-nmonth ended Decenber 2023 total ing $891, 717. 49.
11 disbursenents in the anount of $331,925.21. This 11 In your claimdocket dated January 18, 2024
12 brings us an increase in cash balance in the amount of |12 you paid $330,858.21. And included in your clains
13 $2,988,643.18 18. 13 docket dated February 15, 2024 is the Change Qrder for
14 You began the year with a cash balance in the | 14  $15,039 which brings your unused budget for 2023 to
15 anount of $8,709,684.13. Your cash bal ance as of 15  $775,757.05. Are there any questions?
16 January 31, 2024 total ed $11, 698, 327. 31. 16 MR FEKETE Any questions for Vanessa?
17 [f you turn to Page 3, we will continue with |17 Hearing none. Thank you, Vanessa.
18 the schedul e of the cash account activity for the 18 Next order of business is the approval
19  one-nonth ended January 31, 2024. Your operating 19 consideration for the Accounts Voucher Register.
20 account began the year with a cash balance in the 20 M RBINSON |'mmaking a motion.
21 amount of $1,121,983.80. You've earned interest incone |21 MR FEKETE | have a motion. Do | have a
22 inthe anount of $3,497.53. You had cash disbursenents | 22 second?
23 totaling $331,908.21. This brings your operating cash |23 M RCDRGEZ  Second.
24 balance as of January 31, 2024 to $793,573. 12. 24 MR FEKETE V¢'Il have aroll call vote.
25 Your Wser Fee account began a year with a 25 Jalan Robi nson?

14 16
1 cash bal ance of $5,224,499.34. You've earned interest 1 MR RCBINSON  Yes.
2 inthe amount of $27,716.67. You had a cash 2 MR FEKETE John Bakot a?
3 disburserent in the anount of $17. You received a 3 MR BAKOTA:  Yes.
4  deposit totaling $3,273,161.97. This brings your User 4 MR FEKETE Henry Rodriguez?
5 Fee account bal ance as of January 31st to 5 M RIDRAEZ Yes.
6 $8,525,360. 98. 6 MR FEKETE Ray Lopez?
7 Your CD began the year with a bal ance of 7 M LCPEZ  Yes.
8 $2,363,200.99. You've earned interest in the anount of | 8 MR FEKETE John Fekete? | vote yes. That
9 $16,192.22. This brings your CD bal ance as of 9 notion is approved.
10 January 31st to $2, 379, 393. 21. 10 The next order of business is the 2024
11 [f you turn to Page 4, we'll continue with 11  budget trust and non-trust request nemo. M. Trevino?
12 the schedul e of 2024 avail abl e budget as of 12 M TREMNQ Yes, as in prior years at the
13 February 15, 2024. Your total 2024 budget 13 conclusion of the cal endar year, we go through and
14 appropriation was $1,306,000. Adding that in accounts |14 calculate what the cash bal ances are for both the trust
15 payabl e dated 12/31/2023 in the anount of $345,897. 21 15 and non-trust. So | did that for 2023 and shared ny
16  brings your 2024 total appropriation to $1,651,897.21. |16 calculations with Vanessa. She confirmed them So
17 You have had cash disbursenment for the one-nonth ending | 17 basically we used cash bal ances fromthe prior year to
18 January 2024 total $331,908.21. 18 offset the transfers that are needed in the new year,
19 In front of you, you have a clains docket 19 inthis case, 2024.
20 dated February 15, 2024 totaling $48,763.97. Wthin 20 So the amount requested for the trust is
21 this claimdocket, there is a 2023 payabl e which will 21  $251,083.25. And the anount requested fromthe
22 go against the 2023 budget, which is shown on the next |22 non-trust account or to First Merchants is $278, 830. 16.
23 schedule. But the total for the 2024 budget is 23 And again those are both related to the financing of
24 $33,724.97. This brings your unused budget for 2024 to |24 the 2024 operating budget which has al ready been
25  $1, 286, 264. 30. 25  approved.

15

17
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1 MR FEKETE |'ll entertain a notion for the | 1
2 budget transfer? 2 M. GREGCRY:  The Depository Board.
3 MR BAKOTA  Mtion to approve. 3 MR TREMNQ The State Depository.
4 M RIDRGAEZ  Second. 4 MR FEKETE Some gentlenan at the State who
5 MR FEKETE V¢'Il have aroll call vote. 5 was really on top of this stuff and he is in charge of
6 Jal an Robi nson. 6 it. And he basically answered any of the questions
7 MR ROBINSON  VYes. 7 that we had. And kind of alleviated any najor concerns
8 MR FEKETE John Bakot a? 8 that we had so that we felt confortable going ahead
9 MR BAKOTA:  Yes. 9 withthe proposal that is before us now
10 MR FEKETE Henry Rodriguez? 10 M TREMNQ | think one of the main things
11 MR RIDRGEZ Yes. 11 that came out of the conference call with the State was
12 MR FEKETE Ray Lopez? 12 if the bank or the institution where our government
13 M LCPEZ  VYes. 13 funds are held are with a State-approved bank, then the
14 MR FEKETE John Fekete. | vote yes. 14 Sate will ensure the nonies beyond the $250, 000
15 The next order of business is the 15 Federal Insurance threshold. That was a key take away
16 ratification of the investment direction, the bank @ |16 fromthat.
17 and CDARS. M. Trevino? 17 And then the other aspect of the change was
18 MR TREMNO Yes. A our January Board 18 that we're earning four percent in the Mney Mrket, in
19 neeting we reviewed the various investment options. 19 the Mney Mirket accounts with First Merchants. That
20 The Board approved those particular investment options. |20 was another significant aspect of the change. That was
21 After the Board meeting, we were able to obtain 21 sonething that Debbie MmfromFirst Merchants had
22 additional information. It was concluded to change 22 offered. So those were the two main aspects. Anything
23 that direction to go into one CDARS and one CD. And 23 else, Hlen?
24 that change in direction was poled with the Board and |24 M5, GREGRY: Mo
25 they all agreed to do that, to go that direction. S?I.S 25 MR FEKETE The four percent that we see %10
1 that after that, | subnitted the Letter of 1 the Mney Market, that is there?
2 Authorization to First Merchants and then Board menber 2 M TREVNO Yes.
3 Ray Lopez signed all the affiliated documents for the 3 MR FEKETE That is a pretty heal thy nunber
4 (DARS and the CD.  The Letter of Authorization and the | 4 for doing not much of anything.
5 docunents that Board nenber, Ray Lopez, signed is in 5 M TREVINO Yes. So the CDARS that we
6 your packet. | think it is good practice just to 6 entered intois a $500,000 13-week CDARS at
7 ratify, cone back to the Board and ratify that 7 4.5 percent. And then the (D was a six-nonth CD for $1
8 direction and enter it into the record. 8 mllion dollars at 5.10 percent. So | think there's a
9 MR FEKETE Are there any questions for 9 nmotion and a second. | don't think -- did it get voted
10 M. Trevino? | think speaking on ny behalf there was a |10 on yet? | don't think it got voted on.
11 ot of conversation that was going on between Fernando |11 M LCPEZ No, it didn't.
12 and nyself and M. Lopez about (Ds and CDARS and things | 12 M TREMNO So we need to vote.
13 of that nature. And | think just about all the 13 M FEKETE I'Il entertain a notion.
14 questions that we had, at |east speaking for nyself, 14 MR BAKOTA:  Mtion to accept. You asked for
15 were answered. And to our satisfaction, ny personal 15 a notion?
16 recollection is that when we first approached the 16 MR FEKETE Don't whisper, please. | have a
17 concept of CDARS, there was sone anbi guity associ at ed 17 second?
18 withit. That made us feel a little unconfortable 18 M RCDRGQEZ  Second.
19 about going with it. This goes back a nunber of years |19 M FEKETE W're good. It will be aroll
20 when we had David Al onzo representing BVD Harris. 20 call vote for this. Jalan Robinson?
21 | think as tine has progressed, we becane 21 MR ROBINSON  VYes.
22 nore confortabl e what the concept was and how it 22 MR FEKETE John Bakota?
23 applies to us and how we can take advantage of it. And |23 MR BAKOTA:  Yes.
24 really to make matters conplete, is that Elen Gegory, |24 MR FEKETE Henry Rodriguez?
25 our attorney, and M. Trevino were in conversation W]E@ 25 M RIDRGQEZ Yes. 21
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1 MR FEKETE Ray Lopez? 1 MR LCPEZ W are hiring hin?

2 MR LCPEZ  Yes. 2 M TREMNO Rght.

3 MR FEKETE John Fekete. | vote yes. 3 MR LCPEZ And if he uses these facilities,
4 Now the next order of business is the 4 we have to pay for then?

5 approval consideration for -- is it Kreig DeVault 5 M TREMNO Véll, | nean if he includes

6 contract and the Plews, the file preference? You want 6 themin the invoice, we would challenge him

7 toexplainthat? 7 M. GREGRY: | rmean the natter that he is

8 M TREMINO So Attorney Todd Relue, who was | 8 handling for us involves so fewitens other than just

9 formally with Plews left Plews to join Krieg DevVault. 9 himgiving us advice. So | was looking at the invoices
10  And Todd was a key menber of our teamwhen we were 10 that carefully, but I'massuning that the bills that we
11 working on the PCA Arendnent with the Corps and the 11  have been receiving fromhi mhave been prinarily just
12 Tipping Fee Arendnent with Qeveland Aiffs. It isour |12 his time. Is that accurate?

13 discretion on whether we wanted to stay with the law 13 M TREVINO Yes.

14 firmor follow Todd Relue. \¢'re recomendi ng we 14 M LCPEZ (n the notion.

15 follow Todd Rel ue and enter into a new contract with 15 MR FEKETE Al right.

16 hisnewfirm Sothat's the part, the Krieg DeVaul t 16 MR RIDRGQEZ Mtion to approve.

17 contract. And then the Plews file preference, we are |17 MR FEKETE Do | have a second?

18 recomending that we informPlews that we want themto |18 M TREMNO You already did that. You just
19 transfer the files so that the files fol low Todd Relue. |19 need a roll call.

20 | don't knowif Hlen wanted to add anything to that 20 MR FEKETE Jal an Robi nson?

21 that. No? Ckay, so the recommendation is to approve |21 MR ROBINSON  VYes.

22 the Engagenent Letter and have the files transferred to |22 MR FEKETE  John Bakota?

23 the -- 23 MR BAKOTA  Yes.

24 MR FEKETE So thereis really two parts. 24 MR FEKETE Henry Rodriguez?

25 It is an Engagenent Letter with -- 22 25 M RIDRGEZ Yeah 24
1 M TREMNO Wth Krieg DeVault. 1 MR FEKETE Ray Lopez?

2 MR FEKETE And then notifying Plews that we | 2 MR LCPEZ Yes.

3 request a file transfer? 3 MR FEKETE John Fekete. | vote yes.

4 M TREMNO Rght. 4 The final approval and consideration is
5 MR FEKETE So there is two parts to the 5 the ratification of a settlenment agreement and property
6 nmotion. I'Il entertain the notion. 6 transfer docunents that we have before us.

7 MR ROBINSON  Mbtion. 7 MR TREMNQ Basically the Board has al ready
8 MR FEKETE You've got to speak up. 8 given Board President Fekete authorization to sign

9 MR BAKOTA:  Second. 9 docurents affiliated with the transfer of properties
10 MR FEKETE Very good. Thank you. 10 related to the settlenent agreement. But Attorney

11 MR LCPEZ This is expenses that we are 11 Hlen Gegory thought it would be a good idea to have
12 agreeing to. It's on the last page. 12 the Board ratify all docunents suppl emental to the

13 M. GREGRY: Schedule B, right. Sone of 13 execution of the deed and closing statenents. So that
14 these we actually had a conversation with. V& didn't 14 is the reconmendation is that the Board ratify all

15 have a conversation. V¢ proposed that some of these be |15 that.

16 deleted because they really didn't seemrelevant. He 16 MR FEKETE |'ll entertain a notion to

17 said no, we're not going to change it. But just know |17 approve the ratification of the settlenent agreenent?
18 that nost of these are not going to be relevant. |Is 18 MR RCDRGEZ Motion to approve?

19 that what your question was, why all these expenses 19 MR RBINSON  Second.

20 that don't seemto be applicable to us? 20 M. GREGCRY:  You are not approving the

21 M TREVINQ It seens like there was a form |21 settlenent agreenent. That was approved a year ago.

22 that they used. And we asked that they delete a lot of |22 You are approving just to transfer docunents that

23 them Don't seemthat they apply to us. He saidthey |23 relate to the transfer.

24 couldn't delete them He understood they woul dn't 24 M FEKETE Ckay.

25 apply. 25 MR LCPEZ  Thanks.

23

25
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1 MR FEKETE So with that nodification or 1 CORT REPCRTER  Yes.

2 enhancerent -- 2 MR VESQOIT: Is there any questions from

3 MR LCPEZ | was going to ask the sane 3 anybody at the table?

4 thing. 4 MR FEKETE You have any questions for

5 MR TREMNO Wés it noved and seconded? 5 M. Wescott?

6 MR FEKETE Yes. Jalan Robinson? 6 (NO RESPONSE)

7 MR ROBINSON  VYes. 7 MR FEKETE Thank you, Jim Next order is
8 MR FEKETE John Bakot a? 8 the Geat Lakes Legacy Act, Sheet Pile Vil | Project

9 MR BAKOTA:  Yes. 9 update.

10 MR FEKETE Henry Rodriguez? 10 M TREVNO | covered a little bit of that
11 M RDRGQEZ Yes. 11 inny Executive Drector's report. The Sheet Pile V@ll
12 MR FEKETE Ray Lopez? 12 Project is ongoing. It's going well. They are

13 M LCPEZ  Yes. 13 forecasting to conplete the wall this spring of this
14 MR FEKETE John Fekete. | vote yes. 14 year. They will continue to do groundwater and water
15 Now for the Canal Street Bridge project |15 nmanagenent systemassessnent over the next few nonths.
16  update. 16 Soif the Board is interested, | did a walk-through a
17 M TREMNQ | think | gave the gist of the |17 fewweeks ago and it's pretty inpressive to see that
18 update during ny project report. The project closeout |18 project going on fromup close. Soif the Board

19 report has been finalized. A copy of it isin your 19 nenbers are interested in doing a wal k-through, | coul d
20 Board packet minus the attachments. And |'ve submtted |20 check to see if they are open to that.

21 a $300,000 invoice to the Gty, which is consistent 21 MR BAKOTA' | would like to seeit. | took
22 wththe MUthat we have with the Oty and consistent |22 awalk there and it's amazing the work that they have
23 with the June 15, 2023 clarification letter. 23 done there. It's a big project.

24 The Thatcher invoice that's affiliated with 24 MR FEKETE You talked earlier about putting
25 the Change Order is in your claimdocket that you juﬁ6 25 together kind of like a followup booklet of the V\Drlés
1 approved. So that concludes the Canal Street Bridge 1 that is being done on the Canal Sreet. | think they
2 Project. Soif there is any additional updates on that | 2 ought to do the same thing with all the nice pictures
3 I'll provide it inthe future. 3 that we have had over the last couple of years. And
4 MR FEKETE Ckay. Next order of business is | 4 the work that they are doing over there, because they

5 the Geat Lakes Legacy Act Gand Cal unet R ver. 5 arejust absolutely amazing.
6 M TREMNQ Is Jimon? 6 MR BAKOTA: It would be good as a historical
7 MR VESCOIT: Al right. | know Fernando 7 thing inthe future. Alot we do here isn't held for
8 covered sone of it earlier. So we're starting on |ast 8 the future.
9 nonth defining Phase 1 and 2. \¥ are also -- we are 9 M FEKETE It is quite a bit of work.
10 currently have worked in the District -- notified last |10 M TREMNO I'Il followup. 1'Il seeif |
11 week to collect a nunber of sanples which Fernando is 11  can coordinate sonet hi ng.
12 aware of. V¢ have actual |y been tal king about this 12 MR FEKETE | even would be willing to say
13 since Novenber. So this spring TetraTech will be in 13 we hire sonebody to do it like a historian or somebody
14 the river on the canal and in narsh, the Buckeye, for 14 like that just to put together all the pictures and the
15 the marsh that is --- soin a nutshell, for the 15 story behind it on our behal f, because it's a very
16  Reporter, we are working on the design, since the 16 worthwhile project.
17 contract was approved last nonth. And then concurrent |17 MR BAKOTA It is.
18 with this design work, we are working with the EPA to 18 MR FEKETE Probably next to the COF itself,
19 collect a nunber of sanples in the river and along the |19 it is probably the nost significant project that we
20 river, that wll happen this spring. And the planis 20 have been invol ved with.
21 for the sanpling work, the EPA's funding and the design |21 MR BAKOTA | didn't realize that it was
22 work that the Dstrict is funding to all kind of cone 22 that big a project until I |ooked, you know --
23 together this summer and we will have the design 23 MR FEKETE Everything that they had to do.
24 packages done by the end of the sumrer. DOid you catch |24 M TREMNO It is.
25 all that? 27 25 MR BAKOTA It is so anazing. 29
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1 MR LCPEZ Every time | ook at the 1 the escrow account.

2 pictures, it's big. The guys are that small. 2 MR TREVINO  So the amount of refund hasn't
3 MR FEKETE W can talk about that and see 3 changed, right, Mke, the $2.698 nmillion?

4 if there is sonething that is available. 4 MR NGUYEN:  Yes.

5 MR BAKOTA: It is workable, | nean as far as | S MR LOPEZ: They were weiting for us to

6 goi ng to see it. 6 deposit the noney?

7 M TREMNQ There is a couple of areas that | 7 MR NGUYEN: It's both the Tipping fee and

8 are hard to navi gat e. 8 Escrow Account, tipping and dredgi ng escrow account.

9 MR FEKETE | encourage everybody to take 9 MR LOPEZ:  Thank you.

10 the tine and look at all the pictures, because | am 10 MR NGUYEN:  For the Parkway, we are

11  absolutely anazed. | was going to print some out but | |11 expecting once a month in cleaning as needed.

12 don't have enough cartridge space in ny printer for all |12 MR BAKOTA:  Thank you on that. Every once
13 t he phot ographsl 13 inawilel drive through there and notice that it has
14 Ckay the next order of business is the |14 been taken care of really wvell.

15 BMO Tr ust REpOI’t. 15 MR. NGUYEN: You are welcone. That is all |
16 M TREMNO Bob Santori was not able to -- |16 have.

17 Bob, are you on? | don't think that Bob is on. He 17 MR FEKETE: Thank you, Mke. Sorry about
18 said he wasn't going to be able to make it. So there |18 the oversight. Howcould | do that?

19 is tw main accounts with our trust account. (neis a |19 MR NGUYEN:  That's fine.

20 Certificate of Deposit. So as of January 31, 2024, the |20 MR LOPEZ: They'll start dredging in August?
21 total is $3,618,868.62. And that interest rateis 21 MR NGUYEN:  So the contractor discussed that
22 3.34 percent. And the nat urity i's Decenber 18th of 22 they had another project in the area. And they would
23 2024. And then the other account is a M)ney Mar ket 23 dredge that first and then cone to the Indiana Harbor
24 account and that balance is $592,219. 57. 24 in probably August.

25 So towards the end of this year, V\hen30 25 MR TREVINO That is all part of the federal
1 that CDexpiration date is near, we'll circle back to 1 navigation.

2 see what our recomrendations woul d be. And that 2 MR NGUYEN: Federal channels. And there is
3 concludes the BMD Trust report. 3 no Ceveland diffs or EPA dredging this year.

4 MR FEKETE: Any questi ons? Discussi on? 4 MR TREVING Is it forecasted to be done

5 Mving on. Atorney Ellen Qegory's report. Arny 5 starting in 2025.

6 Corps. 6 MR. NGUYEN. Correct. And this is going to
7 MR BAKOTA Arny Cbrps. 7 be focusing on the hard sedinment in the Canal. W

8 MR TREMNQ V¢l cone back, M ke. 8 tried to dredge EPA's Lake George and with the

9 M NAYEN Mke Nguyen vith the Arny Corps | © environmental bucket.

10 of Engineers. For the Philly operation, we are still 10 MR TREVINO  That was because it was too

11 working on the large contract. Hopefully you will get |11 hard. What were you guys calling it, the mterial?

12 it awarded by the spring so that treatnent can start by |12 MR NGUYEN:  Hard Pan. So it is like sedinent
13  the sumer. 13 that gets depressed.

14 For the Wke Rai se construction, we'll 14 MR BAKOTA: What do they use, a heavier

15 resume nost likely next nonth if weather holds up. For |15 bucket now and then?

16 the dredging contract, we had a preconstruction neeting |16 MR NGUYEN: No, we were |ooking to sort of
17 this week. They anticipate to start dredging probably |17 !ike ajackhammer, inmpact kind of thing.

18 in August. It would be after the Dyke Raise is 18 MR TREVINO So it is almost concrete

19  conpl ete. 19  consistency kind of.

20 And then for the PCA the reason V\hy | 20 MR, NGUYEN: It's hard. |If you |ook at the
21 canme today is that the colonel actually signed a letter |21 budget that's like a pretty heavy bucket.

22 and | have the letter here for M. Fekete and 22 MR TREVING  They couldn't penetrate it.

23 M. Trevino. It is basically closing out the cost -- 23 MR FEKETE: Any questions for M. Nguyen?
24 and requesting the Tipping Fee Escrow accounts and the |24 MR NGUYEN: One nore thing. | think the

25 25 next Board neeting is going to be -- | won't be able to

dredgi ng escrow accounts sent to EQWD and cl osi ng ouE31
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1 attend that one because |'Il be on spring break with 1 recomending his billing rate change from $175 per hour
2 the famly. 2 to $225 per hour. And so the reconmmendation is to
3 MR, TREVINOG  You can't call in? 3 approve the anmendnment to the Engagenent Letter in that
4 MR NGUYEN: Different tine zone, different 4 effect.
5 country. 5 MR, ROBI NSON: Make a notion?
6 MR, TREVINO. Thanks, M ke. 6 MR, LOPEZ: Second.
7 MR FEKETE: Now Ellen G egory's report. 7 MR FEKETE: We have a notion and a second.
8 MS. GREGORY: Ellen Gegory with Ellen 8 Roll call vote. Jalan Robinson?
9 Gregory Law. One of the items that M. Trevino 9 MR, ROBI NSON:  Yes.
10 mentioned, the settlenment agreement followup items. | 10 MR, FEKETE: John Bakot a?
11 have been working with both himand JimWiser. W 11 MR, BAKOTA: Yes.
12 plan to set up a neeting with ARBP to go through the 12 MR, FEKETE: Henry Rodriguez?
13 itens that were part of the settlenment agreenent that 13 MR, RODRI GUEZ: Yes?
14 still needs to be addressed and even though the 14 MR FEKETE: Ray Lopez?
15 transferred has already occurred. [|'Il be coordinating 15 MR LOPEZ: Yes.
16 with the Fernando and Attorney Wiser for the 2024 User 16 MR, FEKETE: John Fekete | vote yes.
17 Fees. And |'ve started reviewing the -- contract that 17 MR, TREVINO One of things that wasn't clear
18 we will have prepared for next nonth's Board neeting 18 is that when the new rates would take effect. So |
19 for approval. That is it. 19 asked Attorney Gregory when her proposed rate would be
20 MR, FEKETE: Any other new business to cone 20 in effect and so it would be March 1st for Attorney
21  before the Board? 21 Ellen Gegory and JimWiser. Al right.
22 MR- TREVING Yes. | wanted to nentioned 22 MR, FEKETE: Any ot her business to cone
23 that in your Board packet there were a couple proposal 23 before the Board? Any public coments? Qur next Board
24 letters from-- one fromAttorney Ellen G egory and one 24 meeting will be March 21, 2024 at 5:00 p.m at this
25 from Attorney Ji m Weiser basically proposing to 25 facility. 1'll entertain a notion to adjourn.
34 36
1 increase their billing rates. Attorney Ellen Gegory 1 MR, RODRI GUEZ: Mvdtion to adjourn.
2 rate hasn't changed in over eight years. And she's 2 MR, BAKOTA:  Second.
3 proposing to increase her bill rate from $275 an hour, 3 MR FEKETE: Al in favor signify by saying
4 to $300 an hour. And the expenses for travel from $900 4  "aye".
5 to $1100. And the reconmendation is to approve the 5 (A CHORUS OF AYES)
6 nodi fication of her Engagenent Letter. 6 MR, FEKETE: Any abstentions?
7 MR. FEKETE: We have a recommendation. [|'l] 7 (NO RESPONSE)
8 entertain a notion to approve the recommendation. 8 MR FEKETE: Hearing none, this meeting is
9 MR. BAKOTA: Modtion to approve. 9 cl osed.
10 MR FEKETE: Do | have a second? 10
11 MR, RODRI GUEZ: Second. 11 (WHEREUPON t he neeting was
12 MR FEKETE: We will have a roll call vote. 12 adj ourned at 6:00 p.m)
13  Jal an Robi nson? 13
14 MR, ROBI NSON:  Yes. 14
15 MR, FEKETE: John Bakot a? 15
16 MR BAKOTA:  Yes. 16
17 MR FEKETE: Henry Rodriguez? 17
18 MR, RODRI GUEZ: Yes? 18
19 MR FEKETE: Ray Lopez? 19
20 MR LOPEZ: Yes. 20
21 MR FEKETE: John Fekete | vote yes. 21
22 MR TREVINO The second recommendation is 22
23 for Attorney Jim Weiser. He has been working with us 23
24 for close to ten years, if not over ten years. His 24
25 rate has never changed. So Attorney Weiser is 35 25 37
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STATE OF INDIANA )

)
COUNTY OF LAKE )

CERTI FI CATE

The within and foregoing neeting was taken
before GAENDOLYN BEDFORD, Certified Shorthand Reporter
inthe Gty of Gary, County of Lake and State of
I ndi ana

The undersigned is not interested in the
wi thin nmeeting, nor of kin or counsel to any of the
menber s

I N TESTI MONY WHEREOF, | have hereunto set ny
February, 2024

Swendolyn Bedford

GWENDOLYN BEDFORD, C. S. R
No. 084-003700

hand this
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