SLCGP Planning Committee Meeting
Indiana Government Center South - Conference Room B

Tracy Barnes - Chair

Meeting Minutes
May 23rd, 2024, at 12pm EDT


Voting Members Present: 
Amy Lindsey, Franklin County
Brad Hagg, Indiana Department of Education
Craig Jackson, Indiana University
George Bailey, Purdue University
Hemant Jain, Indiana Office of Technology CISO
Jeremy Stevens, Howard County 
Joel Thacker, Indiana Department of Homeland Security Executive Director
Kent Kroft, Tippecanoe County 
Timothy Renick, City of Carmel 
Tracy Barnes, Indiana Office of Technology - State of Indiana CIO 

Advisory Members Present: 
Brett Edstene, IOT
David Cartmel, IOT 
Gideon Bower, IOT
J.D. Henry, DHS/CISA
Kim Snyder, IDHS
Tad Stahl, IOT 

Members Not Present: 
Aaron Hyden, MSD of Wabash County 
Andrew VanZee, Indiana Hospital Association
Becca McCuaig, AIM
Chetrice Mosley-Romero, CISA 
David Steward, Indiana Supreme Court
Graig Lubsen, IOT 
Jacob Blasdel, Indiana Bond Bank (advisory)
Jonathan Whitham, IDHS
Joshua Kiilu, IDHS
Lisa Cannon, Madison County
Ryan Hoff, AIC (Proxy: Camden Murrell)
Tony Peffley, Elkhart County
Vernon Lutz, City of Evansville/ Vanderburgh County



Call to Order and Roll Call
The meeting was called to order at 12:03 p.m. by Chair Tracy Barnes. Gideon Bower called roll and announced a quorum.

Approval of April Minutes 
· A motion was made by Brad Hagg to approve the April meeting minutes.
· Motion seconded by Jeremy Stevens.
· Motion was approved unanimously via voice vote.
· Motion carried.
 
Review Progress
· Year 1 – FY 2022
· Endpoint Modernization Implementation
· Phase 1 rollout is still ongoing.
· Some locals are struggling to complete implementation due to resource limitations.
· LGP is working to address those who have fallen behind.
· Advanced Cybersecurity Training
· 15,000 licenses purchased for $79,500.
· Investment justification submitted for approval.
· Courses will be chosen based on popularity and user demographics.
· Licenses will be available to contractors sponsored by local governments.
· Cybersecurity Awareness
· Many consent letters received.
· New agencies must opt-out of state training program.
· Discussion on pros and cons of local governments managing their own KB4 vs. centralized administration.
· Year 2 – FY 2023
· Endpoint Modernization Phase 2 Vote
· Total cost: $6,297,919 to serve 200 local entities (meeting 40% rural requirement).
· Concerns raised:
· Limited coverage.
· Sustainability after funding ends.
· Need for impact study to guide future investment.
· A motion was made by Jeremy Stevens to approve funding for CrowdStrike phase 2
· Seconded by Timothy Renick
· Motion was approved unanimously via voice vote.
· Motion carried.
· Year 3 and 4 planning
· Planning to start on year 3 NOFO strategy before official release in August (60-day turnaround).
· Potential project ideas:
· EMA engagement
· Resource center
· Training & exercises (tabletops)
· Endpoint protection & cybersecurity awareness renewals
· MFA implementation
· A longer working session was suggested to develop year 3/4 strategy.
Federal Update
· No significant updates on next year's NOFO. Expected stricter enforcement on election security funding

New Business Discussion
· A Vision for a Joint Cybersecurity Resource Center (IU/PU)
· Proposed services:
· Assessments & consulting
· Training & education
· Guidance, tools & templates
· Community building.
· Focus on evidence-based practices and applied R&D.
· Collaboration on incident response & emergency management training.
· Discussion on creating a form for use by LGEs to develop basic incident response plans.
· Importance of cybersecurity training for LGE leadership.
· Roadmap for MFA implementation needed.
· Request to track metrics for all initiatives.
· New Membership submissions
· A motion was made by Kent Kroft to approve Tom Glassley as a replacement for Andy VanZee.
· Motion seconded by Amy Lindsey.
· Motion was approved unanimously via voice vote.
· Motion carried.
· Additional membership votes postponed to June meeting.

Adjourn
· A motion was made by Kent Kroft and seconded by Jeremy Stevens to adjourn the meeting.
· Motion was approved unanimously via voice vote.
· Motion carried.
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