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Trauma Care Commission Agenda
Indiana Department of Health
8™ Floor Kris Box Conference Room
February 6, 2026
10:00 am to 12:00 pm EDT

Microsoft Teams meeting Join:
https://teams.microsoft.com/meet/29697885962235?p=mdICIOn5Ke9kiLfm1s
Meeting ID: 296 978 859 622 35
Passcode: 9ca3ea2V

Dial in by phone
+1317-552-1674,861523119%#
Phone conference ID: 861 523 119#

I. Welcome/Introductions — DHS EMS, Eric Yazel
a. Approval of November 7, 2025 minutes

ll. IDOH Updates — IDOH (60 minutes)
a. Rural Health Transformation Program — IDOH, Brian Busching and Eldon
Whetstone
b. Prehospital Spinal Immobilization — Andrew Bowman
¢. TRAC Reports — Regional Representatives
d. Legislative Update — IDOH, Ethan Wright

l1l. DHS Update - EMS, Kraig Kinney (15 minutes)

IV. RFA Project Update (70 minutes)
a. Collaborative Quality Improvement Project — /U Health, Peter Jenkins

To promote, protect, and improve the health and safety of all Hoosiers.

2 North Meridian Street Indianapolis, Indiana 46204 e 317-233-1325 e health.in.gov

An equal opportunity employer.
The Indiana Department of Health is accredited by the Public Health Accreditation Board.



https://teams.microsoft.com/meet/29697885962235?p=mdICI0n5Ke9kiLfm1s
tel:+13175521674,,861523119

M Trauma Care Commission Agenda February 6, 2026
D:D Page 2

V. Subcommittee Updates (30 minutes)
a. Trauma System Planning - IHA, Andy VanZee

b. Education and Outreach — /U Riley, Matt Landman, IHA, Madeline Wilson
c. Registry - Parkview, Lisa Hollister

d. Performance Improvement — DHS EMS, Eric Yazel

e.

Disaster Preparedness and Military Integration - Margaret Mary, Dave Welsh

VI. Final Business - Open Floor (5 minutes)

Attachments include:
Agenda
Minutes (will be sent separately)

Next Meetings (10 am to 12 pm Eastern)
May 1, 2026
August 7, 2026
November 6, 2026
IDOH, 2 North Meridian Street, Indy 46204 — Kris Box Conference Room



