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District Board of Directors' - SPECI AL MEETI NG
04/ 28/ 2021

EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' SPECI AL MEETI NG

City of East Chicago, Engi neering/ Annex Buil di ng

4444 Rail road Avenue
East Chi cago, | ndi ana

Vi a Zoon! Tel ephone Conf erence

APRI L 28, 2021
1: 00 p. m

Transcri pt of the East Chi cago Wat erway Managenent
District Board of Directors' Special Meeting had
in the above-entitled natter on the 28th day of
April, 2021, at 1:00 p.m, via Zoom

Vi deo/ Tel ephone conference, before Dawn M

| sem nger, RPR, and Notary Public, within and for
the County of Porter, State of | ndiana.
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A P P E A R A NCE S
JOHN FEKETE, Presi dent
KEVI N DOYLE, Vice President
RAYMOND LOPEZ, SR, Treasurer and Fiscal Oficer
HENRY RCDRI GUEZ, Secretary
PATRI CK RODRI GUEZ, Board Menber
JOHN BAKOTA, Board Menber
FERNANDO TREVI NO, FMTI' Consul ti ng
ELLEN GREGORY, Ellen Gregory Law
Al so Present: Tim Anderson, CiftonLarsonAllen

David Al onzo, BMO Harris Bank
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MR. FEKETE: 1'd like to call to order the
East Chi cago WAt erway Managenent District Board of
Director's Meeting, and today is a special neeting
and has been duly posted. The neeting is being
hel d by Zoom conf erenci ng.

Having said all of that, today's date is
April 28th and the tinme is 1:03.

The first order of business is the roll

call. John Bakota?
MR. BAKOTA: Here.
MR. FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Here.
MR. FEKETE: Patrick Rodriguez?
MR. PATRI CK RODRI GUEZ: Here.
MR. FEKETE: Ted Zagar?

(No response.)

MR. FEKETE: Kevin Doyl e?

MR DOYLE: Here.

MR, FEKETE: Ray Lopez?

MR LOPEZ: Here.

MR. FEKETE: John Fekete, here. W do have a
quor um

M. Trevino, the executive directors'
report.

MR TREVINO. 1'd like to start off by going

| sem nger & Associ ates, Inc.
877-337-7379
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over your board packet. And since we net | ast
week, the contents in this board packet are
limted to those affiliated with the action itens.
So the first one is today's board agenda. Also in
your packet is the posting for today's neeting
that was sent to the papers and al so posted on our
website. You have a copy of the March 17th board
m nutes. You have diftonLarsonAllen's financi al
report for the nonth of March 2021. You have the
cl ai m docket along with the purchase orders, and
check registers, and the checks for the day's
neeting. And the claimdocket fromlast week's
neeting is dated March 21 -- |'msorry,
April 21st.

You have a copy of the 2021 budget
anendnent and the acconpanying transfer neno to
First Merchants affiliated with the budget
anendnment. You have a copy of a proposal for
an apprai sal from Burgoyne Apprai sal Conpany
dated April 20, 2021. You have a copy of a
second apprai sal proposal from Access
Val uation, which is Nick Tel ema (phonetic), and
that's dated March 23rd, 2021. You have a
| etter agreenent dated April 20th with BP, and
that is affiliated wwth the district being

| sem nger & Associ ates, Inc.
877-337-7379
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rei nbursed for those costs of those two
appraisals, and the affiliated attachnents are
I ncl uded.

You have a copy of the project agreenent
fourth nodification. |In your packet is a red
line of the recent changes as well as a clean
copy.

And you have a copy of the safety plan,
the COVID 19 safety plan, for the district
havi ng hybrid board neeti ngs, which neans
I n-person and vi deo conferencing. So those are
the itens in your board packet.

As | nmentioned, the only substantive itens
on the agenda is the action itens and ny
report, and then an additional action itemthat
was added from |l ast week was the First
Merchants transfer nmeno that is affiliated with
the 2021 budget. A summary of the action itens
i nclude the March 17th board m nutes, the 2021
budget anmendnents that's necessary to finance
the two appraisals that's on today's agenda,
the First Merchants transfer neno affiliated
wi th the budget anendnent. There's the two
apprai sal proposals and |l etter engagenents. A

BP | etter agreenent reinbursing the district

| sem nger & Associ ates, Inc.
877-337-7379
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for the cost of the two appraisals. Also, the
Great Lakes Legacy Act project agreenent fourth
nodi fi cati on.

And also related to the Great Lakes Legacy
Act project, we've been working on an access
agreenent that wll allow the project teamto
access property owned by BP and the district to
facilitate the project. W should have that
access agreenent conpleted and ready for the
May board neeti ng.

And then the last action itemis the
COVI D- 19 safety plan

O her updates, |I'mworking on transmtting
the 2021 user fee packets. And al so anot her
update related to the user fees; we are working
on negotiating and resolving the M & M
Managenent prior years unpaid user fee bal ance,
and we're hoping to have sonething for the
board at the May's board neeting. So that
concl udes ny update.

MR. FEKETE: Any questions for M. Trevino?

(No response.)

MR. FEKETE: Thank you very nmuch. Next order

of business for consideration is the approval of
the March 17, 2021, board m nutes, and |'I]

| sem nger & Associ ates, Inc.
877-337-7379
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entertain a notion to approve.
MR. DOYLE: Kevin Doyle. Motion to approve.
This is Kevin.

MR. FEKETE: Ckay. And a second? | need a

second.
MR. BAKOTA: Second, Bakot a.
MR, FEKETE: Thank you, John.
We'll have a roll call vote. John Bakota?
MR, BAKOTA: Yes.
MR, FEKETE: Henry Rodriguez?
MR. HENRY RCDRI GUEZ: Abst ain.
MR, FEKETE: Patrick Rodriguez?
MR. PATRI CK RODRI GUEZ: Abst ai n.
MR. FEKETE: Kevin Doyl e?
MR. DOYLE: Kevin Doyle, yes.
MR. FEKETE: Ray Lopez?
MR LOPEZ: Here.
MR. FEKETE: John Fekete, yes.

Ckay. The m nutes are approved.
Fer nando, did you want to go over the financial
report?

MR, TREVINO Sure. Let ne get it back in
front of ne.

MR. FEKETE: It's on Page 47, | think.

MR. TREVINO \What's that?

| sem nger & Associ ates, Inc.
877-337-7379
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MR. FEKETE: It's on Page 47 on ny packet.

MR TREVINO. R ght. So if you | ook at
Page -- well, let's go to the summari zed report.

MR FEKETE: kay.

MR. TREVINO. If you |look at Page 2, it
sunmari zes for the three nonths ending in
March 31st, and it's a summary of the receipts
broken out by interests and trust transfers. The
trust transfer is related to the 2021 budget. And
then you have a summary of the disbursenents and
the different accounts. And then it shows a cash
bal ance as of January 1, 2021, and a cash bal ance
as of March 31, 2021. And then the very bottom
shows a breakout of the bal ance by operating
account, user fee account, and the certificates of
deposi t.

Page 3 shows the details between the
operati ng account and the bal ance as of
March 31, 2021, for that account, and then the
user fee account, the cash bal ance January 1st
versus the cash bal ance of March 31st. And
then the last itemis the certificate of
deposit bal ance as of March 31st.

And then Page 4 is kind of the inportant
spreadsheet that shows the 2021 budget and al so

| sem nger & Associ ates, Inc.
877-337-7379
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has a |list of the itens on the clai mdocket.
And then the very last colum on the right is
t he unused budget, and it shows all of the
items that are in, you know, in the black. So
there's no negative. So Tim always highlights,
that what we have in the clai mdockets are
sufficient in the budget to pay for those
items. And the total anount for the claim
docket is $50,778.54. So that's a summary of
the report.

MR, FEKETE: Ckay. Any questions?

(No response.)

MR. FEKETE: |'Ill entertain a notion to
approve the cl ai mdocket itself.

MR LOPEZ: Motion to approve cl ai mdocket.

MR. DOYLE: Second, Kevin.

MR. FEKETE: And Ray nade the notion,
correct?

MR TREVI NO  Yes.

MR LOPEZ: Yes. Yep.

MR. FEKETE: Pl ease nention your nane when
you nmake a notion or a second.

Ckay. Roll call vote. John Bakota?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

| sem nger & Associ ates, Inc.
877-337-7379
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MR, HENRY RODRI GUEZ: Yes.
MR, FEKETE: Patrick Rodriguez?
MR, PATRI CK RODRI GUEZ: Yes.
MR. FEKETE: Ted Zagar?
(No response.)
MR, FEKETE: Kevin Doyl e?
MR DOYLE: Yes.
MR. FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete, | vote yes. That

notion i s approved.

The next order of business is the budget
anendnent for 2021 and Fernando expl ai ned t hat
with the additional appraisal work we just
found it appropriate to increase the budget to
di scover any additional expenses.

MR TREVING Right. And just real quick,

John, if | may, it includes the cost of the two

apprai sals, and then sone contingency in the event

there is additional current unforeseen costs
affiliated wth the appraisal work.
MR. FEKETE: GCkay. D d you want to show us
the line item or how do you want to do that?
MR TREVINO |If Ellen wants to share, it's
Page 86. Ellen?

10
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(Docunent is published.)

MR. TREVINO. So the budget line itemis
listed on Line Item 27, EClI parcel appraisals, and
t he budget amendnent is for $30, 000.

MR. FEKETE: So it's a new one. You added
one at the end?

MR TREVINO Right.

MR. FEKETE: Ckay. Because we had tal ked
earlier on about adding it to an earlier one.

MR TREVINO Rght. It would have gotten a
little confusing because sone of the other line
Itens have trust dollars in them

MR. FEKETE: kay.

MR TREVINO And it woul d have required
reachi ng out to other stakehol ders.

MR, FEKETE: Yeah. Line Item9 and 10, we
tal ked about that once before. But you' ve added a
Line Item No. 27.

Ckay, entertain a notion to approve the
$30, 000.

MR. LOPEZ: Motion to approve by Lopez.

MR. BAKOTA: Second, Bakot a.

MR. FEKETE: Ckay. W have a notion and a
second. We'll have a roll call vote.

John Bakot a?
11
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MR. BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.
MR, FEKETE: Patrick Rodriguez?
MR. PATRI CK RODRI GUEZ:  Yes.
MR, FEKETE: Ted Zagar?

(No response.)
MR. FEKETE: Kevin Doyl e?
MR. DOYLE: Kevin Doyl e, yes.
MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete, | vote yes. And
that notion is approved.

Havi ng done that, we need to approve the
First Merchants transfer authorization, a
letter of a transfer.

MR. TREVINO. Yeah, and that anount is the
sane as the budget anendnent, John. |It's for
$30,000 to be transferred fromwhat we' ve been
calling the user fee account ending in 616 to the
operating account ending in 608.

MR, FEKETE: Ckay. |1'Ill entertain a notion
to approve.

MR. DOYLE: Kevin Doyle, to approve.

MR. FEKETE: | heard Kevin and sonmeone el se?

12
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MR, HENRY RODRI GUEZ: Yeah. |
second. This is Henry.

MR. FEKETE: COkay. Henry wll
second. GCkay. Kevin made the notio

seconded it.

|1 take the

t ake t he
n and Henry

Ckay. Roll call vote. John Bakota?

MR BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?
MR, HENRY RODRI GUEZ: Yes.

MR, FEKETE: Patrick Rodriguez?
MR, PATRI CK RODRI GUEZ:  Yes.

MR. FEKETE: Kevin Doyl e?

MR DOYLE: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR.

FEKETE: John Fekete, | vot

Ckay. We have two appraisal pr
before us. Fernando, were you goi ng
the difference between the two and h
them appl y?

MR TREVINO Sure. So just to
you sonme background, you m ght recal
expressed interest in acquiring cert

that the district owns, and there ar

provisions that are required for that transaction.

e yes.
oposal s
to explain

ow bot h of

ki nd of give
| that BP had
ain parcels

e vari ous

13
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And one of the steps necessary to nmake that happen
Is we need two appraisals, and that's part of the
statutory requirenents. And that's what we have
here, is two appraisals. You know, there's
separate action itens for each appraisal. W
probably could have put themtogether. But to be
saf e and conservative, each appraisal has its own
approval process. So that's what these two
proposal and engagenent letters represent. That's
part of that process. And then just as a
rem nder, after we approve the two proposals, the
third -- the very next one is the letter agreenent
with BP to reinburse the district for those costs.

MR. FEKETE: Ckay. This is not an either/or
situation. W need both of thenf

MR. TREVINO. Right.

MR. FEKETE: Ckay. So the first one is the
Bur goyne appraisal proposal. I'Il entertain a
notion to approve.

MR. HENRY RODRI GUEZ: | neke a notion to
approve, Henry.
FEKETE: GCkay. And a second?
BAKOTA: Second, Bakot a.
FEKETE: Ckay. John Bakota?
BAKOTA:  Second.

2333

14

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' - SPECI AL MEETI NG

04/ 28/ 2021

VR.

FEKETE: Ckay. Roll call vote.

John Bakot a?

235

2333533

BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
HENRY RCDRI GUEZ: Yes.
FEKETE: Patrick Rodriguez?
PATRI CK RODRI GUEZ:  Yes.
FEKETE: Ted Zagar?

(No response.)
FEKETE: Kevi n Doyl e?
DOYLE: Kevin Doyl e, yes.
FEKETE: Ray Lopez?

VR. LOPEZ: Yes.

VR.

FEKETE: John Fekete, | vote yes. Then

the second one is the access eval uation apprai sal

pr oposal .

Entertain a notion to approve.

MR LOPEZ: Motion to approve, Lopez.

2332333373

FEKETE: GCkay. And a second?

HENRY RODRI GUEZ: Second.

DOYLE: Kevin Doyle, second.

FEKETE: Ckay. Was that Henry?

HENRY RODRI GUEZ: Yes, sir.

FEKETE: Roll call vote. John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

15
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HENRY RODRI GUEZ: Yes.
FEKETE: Patrick Rodriguez?
PATRI CK RODRI GUEZ:  Yes.
FEKETE: Ted Zagar?

2333

(No response.)
FEKETE: Kevin Doyl e?
DOYLE: Kevin Doyl e, yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete, | vote yes.

23335

Thank you very nuch. And now the approval
for the rei nbursenent agreenent |letter with BP.
Entertain a notion to approve Kevin Doyl e.

MR. DOYLE: Motion to approve, Kevin.

MR. LOPEZ: Lopez seconds.

MR FEKETE: Okay. W'Ill have a roll call

vote on that. John Bakota?
MR BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.
MR, FEKETE: Patrick Rodriguez?
MR, PATRI CK RODRI GUEZ:  Yes.
MR. FEKETE: Ted Zagar?
(No response.)
MR. FEKETE: Kevin Doyl e?

16
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MR. DOYLE: Yes.
MR, FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR, FEKETE: John Fekete, | vote yes.
The next itemis the approval
consideration for the fourth nodification to
the Great Lakes Legacy Act project agreenent.
| think we have copies of both the red line
version and the cl ean up-to-date version.
Any questions? Any discussion?
(No response.)
MR, FEKETE: Ckay. |1'Ill entertain a notion
to approve.
MR. BAKOTA: Mbdtion to approve, Bakota.
MR, FEKETE: kay.
MR, LOPEZ: Second, Lopez.
MR. FEKETE: Ckay. | have a notion to
approve and a second. Roll call rote.
John Bakot a?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
HENRY RODRI GUEZ: Yes.
FEKETE: Patrick Rodriguez?
PATRI CK RODRI GUEZ:  Yes.
FEKETE: Ted Zagar?

2333533

17
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(No response.)

MR. FEKETE: Kevin Doyl e?

MR. DOYLE: Kevin Doyle, yes.

MR, FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR, FEKETE: John Fekete, | vote yes.

And then the last itemfor approval
consideration is our COVID 19 safety plan. |Is
there any di scussion on that?

(No response.)

MR. FEKETE: Hearing none, I'll entertain a

notion to approve.

BAKOTA: Modtion to approve, Bakota.
FEKETE: Ckay. Do | have a second?
HENRY RCDRI GUEZ: Second, Henry.

2333

vot e.

John Bakot a?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
HENRY RODRI GUEZ:  Yes.
FEKETE: Patrick Rodriguez?
PATRI CK RODRI GUEZ:  Yes.
FEKETE: Ted Zagar?

233333

(No response.)

FEKETE: Ckay. We'Ill have a roll call

18
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MR. FEKETE: Kevin Doyle? Kevin?

MR. DOYLE: Kevin Doyle, yeah, | can't hear
you. What did you say?

MR. FEKETE: Did you say -- did | hear your
vote on that?

MR. DOYLE: Yeah.

MR. FEKETE: Ckay. Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete, | vote yes.

Al right. Any new business? Any other
busi ness?

(No response.)
MR. FEKETE: Any public comments?
(No response.)

MR, FEKETE: Ckay. The next board neeting
will be May 19th, 2021, at 5:00 pom And it is
our intention at this tinme, | believe, to have a
Zoom neeting with attendance optional .

MR TREVINO. Yes. And I'll nmake it a point
to post our COVID safety plan on our website as
wel | .

MR. FEKETE: Ckay. You were going to double
check | ooki ng back at the m nutes on what the
bui | di ng owner does. Do they have any of their

own safety protocols or things that we need to

19
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fol | ow?
MR TREVINO |'ll have to check with them
MR. FEKETE: Ckay.
MR TREVINO. [|'ll check with them

MR FEKETE: W're all set then. Any | ast
m nute or thoughts?

(No response.)

MR. HENRY RODRIGUEZ: | don't know if this
woul d fall under -- Fernando, the board packets
were sent out and for sone reason it wouldn't |et
me open it. | had trouble. | don't know if you
sent it under a different format or not, but |
couldn't open it. | tried twce; so | just
t hought I would I et you know.

MR. TREVINO. Okay. |[|'Ill double check. 1"l
resend it to you, Henry.

MR. FEKETE: | was surprised when it was over
200 pages long, and then | realized you put the
red line copies in, too, as well.

MR. TREVINO If anyone el se had probl ens
opening it, let ne know pl ease. Thanks, Henry.

MR. HENRY RODRIGUEZ: I'Ill let you know,

Fer nando.
MR. FEKETE: This neeting is closed. CQur

next board neeting, as | said, is May 19, 2021.
20
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CERTI FI CATE

I, Dawn M |sem nger, Registered Professional

Reporter (RPR), and Notary Public wthin and for
the County of Porter, State of |ndiana, do hereby
certify that | appeared on the aforenenti oned
date, tine, and |l ocation, for the East Chi cago
WAt erway Managenent District Board of Directors
Meet i ng.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs of
sai d Special Meeting, and that the testi nony was
then reduced to typewiting fromny origi nal
short hand notes, and the foregoing transcript is
true and accurate record of the proceedi ngs.

| further certify that I am not rel ated by
bl ood or marriage to any of the parties, nor am|l
an enpl oyee of any of the parties or of their

attorneys or agents, nor am |l interested in any
way, financially or otherw se, in the outcone of
Sal d I | t | gat | On 1'.:h.\,:.,_g'.,'\u.'l:;lL'lI|l.”,Ir

F'

ﬁﬂkﬁ o™,
Dated this 18th day of WMay, 2Q££

§$iSEh%L5 E
TAL . N
(DQ}U‘./\ N WW QZ/L B
Dawn M 1|seni nger, RPR *%ﬁfhﬁgf
My Comni ssion expires: 9/22/2025 et

a

21

| sem nger & Associ ates, Inc.
877-337-7379




District Board of Directors' -

SPECI AL MEETI NG

04/ 28/ 2021 | ndex: $30, ..colu
17,22 10:21 balance 6:17 8:12,14,
4 .
$ aforementioned 21:3 18,20,21,23
black 9:4
$30,000 11:4,20 12:19 4 824 agenda 4:45:14,21
$50,778.54 9:9 47 7:248:1 agents 21:11 blood 21:10
agreement 4:24 5:4,25 bo.ard 3:2 4':}’2'4'7
62691412 16:19 5:10,12,19 6:10,19,25
1 5 19,9 14:1e 20 19:15 20:9,25 21:4
17:7
1 812 5:00 19:16 amendment 4:16,18 bottom 8:13
10 11:16 5:2310:13 11:4 12:18 BP 4:245:256:7 13:22
17 625 6 amendments 5:20 14:13 16:12
' { 9:8 12:17 breakout 8:14
17th 4:75:19 608 12:21 amount 9:8 1z
d 213 broken 8:8
18th 21:13 616 12:20 appeare :
aoplv 13:20 budget 4:15,17 5:18,
19 20:25 pply 13 20,23 8:9,25 9:3,7
19th 19:16 8 appraisal 4:19,21 5:24 10:12,15 11:2,4 12:18
' 10:14,21 13:17 14:5,7, I ,
1:03 3:7 86 10:95 18 1515 building 19:24
1st 8:20 appraisals 5:2,216:1 Burgoyne 4:1914:18
9 10:19 11:3 14:2,4 business 3:8 6:24
2 approval 6:24 14:8 10:1219:10,11
9 11:16 16:11 17:5 18:7
: C
2 85 9/22/2025 21:15 approve 7:1,2 9:14,15
20 4:20 11:19,21 12:14,23,24
141111921 15:16 17 call 3:1,97:89:2311:24
200 20:18 A 13:6 15:1,23 16:16

2021 4:9,15,20,23 5:18,
19 6:14,25 8:9,12,13,
19,25 10:13 19:16
20:2521:13

20th 4:24
21 4:13
21st 4:14
23rd 4:23
27 11:3,18
28th 3.7

3 8:17
31 8:13,19
31st 8:7,21,23

Abstain 7:11,13

access 4:216:5,7,9
15:15

accompanying 4:16

account 8:15,18,19,20
12:20,21

accounts 8:11
accurate 21:8
acquiring 13:23
Act 6:2,517:7

action 4:35:14,15,18
6:11 14:5

added 5:16 11:5,17
adding 11:9

additional 5:15 10:14,
16,20

affiliated 4:3,17,25 5:2,

16:13,14 17:13,14,18
18:12,13

approved 7:19 10:11
12:13

April 3:7 4:14,20,24
attachments 5:2
attendance 19:18
attorneys 21:11

authorization 12:15

B

back 7:2219:23
background 13:22

Bakota 3:9,10 7:6,8,9
9:23,24 11:22,25 12:1
13:6,7 14:23,24,25
15:2,3,23,24 16:17,18
17:14,19,20 18:13,18,
19

17:18 18:16
calling 12:20
cash 8:11,12,20,21
certificate 8:22
certificates 8:15
certify 21:3,6,9

check 4:1119:23 20:2,
4,15

checks 4:11
Chicago 3:221:4

claim 4:10,12 9:1,6,8,
14,15

clean 5:617:9

Cliftonlarsonallen's
4:8

closed 20:24

column 9:2

| sem nger & Associ at es,

877-337-7379

| nc.




District Board of Directors' -

SPECI AL MEETI NG

04/ 28/ 2021 | ndex: comm . John
comments 19:13 disbursements 8:10 explained 10:13 hear 19:2,4
Commission 21:15 discover 10:16 expressed 13:23 heard 12:25

Company 4:19
completed 6:9
concludes 6:20
conferencing 3:55:11
confusing 11:11
conservative 14:7

consideration 6:24
17:6 18:8

contents 4:2
contingency 10:19
copies 17:820:19

copy 4:7,15,18,20 5:4,
7,8

correct 9:18

cost 6:110:18

costs 5:110:20 14:13
County 21:3
COVID 19:20

COVID-19 5:96:12
18:8

current 10:20

discussion 17:10 18:9

district 3:2 4:255:9,25
6:7 13:24 14:13 21:4

docket 4:129:1,9,14,15
docket along 4:10
dockets 9:6
document 11:1
dollars 11:12

double 19:22 20:15

Doyle 3:17,18 7:2,14,15
9:16 10:6,7 12:8,9,24
13:12,13 15:10,11,20
16:6,7,13,14,25 17:1
18:2,319:1,2,6

duly 3:4

E

D

date 3:621:4

dated 4:13,20,23,24
21:13

Dawn 21:2,15
day 21:13
day's 4:11
deposit 8:16,23
details 8:17
difference 13:19
Director's 3:3
Directors 21:4

directors' 3:23

earlier 11:9

East 3:221:4

ECI 11:3

either/or 14:14
Ellen 10:24,25
employee 21:10
end 11:6

ending 8:6 12:20,21
engagement 14:9
engagements 5:24

entertain 7:19:13
11:19 12:22 14:18
15:16 16:13 17:12
18:11

evaluation 15:15
event 10:19
executive 3:23
expenses 10:16
expires 21:15
explain 13:18

F

facilitate 6:8
fall 20:9

fee 6:14,17 8:15,20
12:20

fees 6:15

Fekete 3:1,11,13,15,17,
19,21 6:21,23 7:4,7,10,
12,14,16,18,24 8:1,4
9:11,13,17,21,25 10:2,
4,6,8,10,22 11:5,8,13,
16,23 12:2,4,6,8,10,12,
22,25 13:3,8,10,12,14,
16 14:14,17,22,24 15:1,
4,6,8,10,12,14,18,21,
23,25 16:2,4,6,8,10,16,
19,21,23,25 17:2,4,12,
15,17,21,23,25 18:2 4,
6,11,14,16,20,22,24
19:1,4,7,9,13,15,22
20:3,5,17,24

Fernando 7:20 10:13
13:18 20:9,23

finance 5:20
financial 4:8 7:20
financially 21:11
follow 20:1
foregoing 21:8
format 20:12
found 10:15
fourth 5:56:217:6
front 7:23

G

give 13:21
Great 6:2,4 17:7

H

happen 14:1

Hearing 18:11
held 3:5

Henry 3:11,12 7:10,11
9:2510:112:2,313:1,2,
3,4,8,9 14:20,21 15:4,5,
19,21,22,25 16:1,19,20
17:21,22 18:15,20,21
20:8,16,21,22

highlights 9:5
hoping 6:18
hybrid 5:10

important 8:24
in-person 5:11
include 5:19
included 5:3
includes 10:18
increase 10:15
Indiana 21:3
intention 19:17
interest 13:23
interested 21:11
interests 8:8
Iseminger 21:2,15

item 5:156:11 8:22
10:23 11:2,3,16,18 17:5
18:7

items 4:35:12,13,14,18
9:1,4,8 11:12 14:5

January 8:12,20

John 3:9,217:7,8,18
9:2310:10,18 11:25
12:12,18 13:6,16 14:24
15:2,14,23 16:10,17
17:4,19 18:6,18 19:9

| sem nger & Associ at es,

877-337-7379

| nc.




District Board of Directors' -

04/ 28/ 2021

SPECI AL MEETI NG
| ndex:

Kevi .. repo

K

Kevin 3:17 7:2,3,14,15
9:16 10:6 12:8,9,24,25
13:4,12 15:10,11,20
16:6,7,13,14,25 18:2,3
19:1,2

kind 8:24 13:21

Lakes 6:2,417:7
Legacy 6:2,417:7

letter 4:24 5:24,25
12:16 14:12 16:12

letters 14:9
limited 4:3
list 9:1

listed 11:3
litigation 21:12
location 21:4
long 20:18

Lopez 3:19,20 7:16,17
9:15,20 10:8,9 11:21
12:10,11 13:14,15
15:12,13,17 16:8,9,15
17:2,3,16 18:4,5 19:7,8

M

machine 21:6
made 9:17 13:4

make 9:22 14:1,20
19:19

Management 3:2 6:17
21:4

March 4:7,9,13,235:19
6:25 8:7,13,19,21,23

marriage 21:10
May's 6:19
means 5:10

meeting 3:3,4 4:5,12,
13 6:10,19 19:15,18

20:24,25 21:5,7
meetings 5:10
memo 4:16 5:17,22
mention 9:21
mentioned 5:13

Merchants 4:17 5:17,
22 12:15

met 4:1
minute 20:6

minutes 4:8 5:19 6:25
7:19 19:23

modification 5:56:3
17:6

month 4:9

months 8:6

motion 7:1,2 9:13,15,
17,22 10:11 11:19,21,
2312:13,22 13:4 14:19,
2015:16,17 16:13,14
17:12,14,17 18:12,13

owner 19:24

owns 13:24

N

negative 9:5
negotiating 6:16
Nick 4:22
Notary 21:2

notes 21:8

O

open 20:11,13
opening 20:21

operating 8:14,18
12:21

optional 19:18
order 3:1,86:23 10:12
orders 4:10

original 21:7
outcome 21:11

owned 6:7

p.m. 19:16

packet 4:1,2,55:5,12
8:1

packets 6:14 20:9
pages 20:18
papers 4:6
parcel 11:3
parcels 13:23
part 14:2,10
parties 21:10

Patrick 3:13,14 7:12,13
10:2,312:4,513:10,11
15:6,7 16:2,3,21,22
17:23,24 18:22,23

pay 9:7
phonetic 4:22

plan 5:8,9 6:12 18:8
19:20

point 19:19

Porter 21:3

post 19:20

posted 3:44:6
posting 4:5

prior 6:17
problems 20:20
proceedings 21:6,8
process 14:8,10
Professional 21:2

project 5:46:2,5,6,8
17:7

property 6:7

proposal 4:18,21 14:9,
18 15:16

proposals 5:24 13:17
14:11

protocols 19:25
provisions 13:25
public 19:1321:2
published 11:1
purchase 4:10
put 14:6 20:18

Q

questions 6:21 9:11
17:10

quick 10:17

quorum 3:22

R

Ray 3:19 7:16 9:17 10:8
12:10 13:14 15:12 16:8
17:218:4 197

reaching 11:15
ready 6:9

real 10:17

realized 20:18
reason 20:10

recall 13:22

receipts 8:7

recent 5:6

record 21:8

red 5:517:820:19
reduced 21:7
Registered 21:2
registers 4:11
reimburse 14:13
reimbursed 5:1
reimbursement 16:12
reimbursing 5:25
related 6:4,158:921:9
reminder 14:11

report 3:24 4:95:15
7:218:39:10

| sem nger & Associ at es,

877-337-7379

| nc.




District Board of Directors' -

SPECI AL

04/ 28/ 2021

MEETI NG
| ndex:

repo. . Zoom

reported 21:6
Reporter 21:2
represent 14:9
required 11:14 13:25
requirements 14:3
resend 20:16
resolving 6:16

response 3:16 6:22
9:12 10:512:7 15:9
16:5,24 17:11 18:1,10,
2519:12,14 20:7

Rodriguez 3:11,12,13,

14 7:10,11,12,13 9:25
10:1,2,312:2,3,4,5
13:1,8,9,10,11 14:20
15:4,5,6,7,19,22,25
16:1,2,3,19,20,21,22
17:21,22,23,24 18:15,
20,21,22,23 20:8,22

roll 3:87:89:2311:24
13:6 15:1,23 16:16
17:18 18:16

rote 17:18
RPR 21:2,15

S

safe 14:7

safety 5:8,96:12 18:8
19:20,25

seconded 13:5
seconds 16:15
separate 14:5
set 20:5

share 10:24
shorthand 21:6,8
show 10:22

shows 8:11,14,17,25
9:3

sir 15:22
situation 14:15
special 3:321:7

spreadsheet 8:25
stakeholders 11:15
start 3:25

State 21:3
statutory 14:3
steps 14:1
substantive 5:13
sufficient 9:7
summarized 8:3
summarizes 8:6

summary 5:18 8:7,10
9:9

surprised 20:17

T

talked 11:8,17
team 6.6

Ted 3:1510:4 12:6 15:8
16:4,23 17:25 18:24

Telema 4:22
testimony 21:7
things 19:25
thought 20:14
thoughts 20:6
Tim 9:5

time 3:719:17 21:4
today 3:3
today's 3:64:4,55:21
total 9:8
transaction 13:25
transcript 21:8

transfer 4:16 5:17,22
8:9 12:15,16

transferred 12:19
transfers 8:8
transmitting 6:13

Trevino 3:23,256:21
7:22,258:2,59:19

10:17,24 11:2,7,10,14
12:17 13:21 14:16
19:19 20:2,4,15,20

trouble 20:11
true 21:8

trust 8:8,9 11:12
typewriting 21:7

U

unforeseen 10:20
unpaid 6:17
unused 9:3
up-to-date 17:9
update 6:15,20
updates 6:13

user 6:14,15,17 8:15,20
12:20

\Y

Valuation 4:22
version 17:9
versus 8:21
video 5:11

vote 7:89:23 10:10
11:24 12:12 13:6,16
15:1,14,23 16:10,17
17:4 18:6,17 19:5,9

w

Waterway 3:221:4
website 4:7 19:20
week 4:25:16
week's 4:12

work 10:14,21
working 6:5,13,15

Y

years 6:17

z

Zagar 3:1510:4 12:6
15:8 16:4,23 17:25
18:24

Zoom 3:519:18

| sem nger & Associ at es,

877-337-7379

| nc.



	4/28/2021
	Transcript
	Cover
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21

	Word Index
	Index: $30,..colu
	$30,000 (3)
	$50,778.54 (1)
	1 (1)
	10 (1)
	17 (1)
	17th (2)
	18th (1)
	19 (1)
	19th (1)
	1:03 (1)
	1st (1)
	2 (1)
	20 (1)
	200 (1)
	2021 (17)
	20th (1)
	21 (1)
	21st (1)
	23rd (1)
	27 (2)
	28th (1)
	3 (1)
	31 (2)
	31st (3)
	4 (1)
	47 (2)
	5:00 (1)
	608 (1)
	616 (1)
	86 (1)
	9 (1)
	9/22/2025 (1)
	Abstain (2)
	access (5)
	accompanying (1)
	account (7)
	accounts (1)
	accurate (1)
	acquiring (1)
	Act (3)
	action (6)
	added (3)
	adding (1)
	additional (4)
	affiliated (7)
	aforementioned (1)
	agenda (3)
	agents (1)
	agreement (9)
	amendment (6)
	amendments (1)
	amount (2)
	appeared (1)
	apply (1)
	appraisal (11)
	appraisals (7)
	approval (5)
	approve (21)
	approved (3)
	April (4)
	attachments (1)
	attendance (1)
	attorneys (1)
	authorization (1)
	back (2)
	background (1)
	Bakota (32)
	balance (8)
	black (1)
	blood (1)
	board (16)
	bottom (1)
	BP (6)
	breakout (1)
	broken (1)
	budget (14)
	building (1)
	Burgoyne (2)
	business (5)
	call (11)
	calling (1)
	cash (4)
	certificate (1)
	certificates (1)
	certify (3)
	check (5)
	checks (1)
	Chicago (2)
	claim (7)
	clean (2)
	Cliftonlarsonallen's (1)
	closed (1)
	column (1)

	Index: comm..John
	comments (1)
	Commission (1)
	Company (1)
	completed (1)
	concludes (1)
	conferencing (2)
	confusing (1)
	conservative (1)
	consideration (3)
	contents (1)
	contingency (1)
	copies (2)
	copy (7)
	correct (1)
	cost (2)
	costs (3)
	County (1)
	COVID (1)
	COVID-19 (3)
	current (1)
	date (2)
	dated (5)
	Dawn (2)
	day (1)
	day's (1)
	deposit (2)
	details (1)
	difference (1)
	Director's (1)
	Directors (1)
	directors' (1)
	disbursements (1)
	discover (1)
	discussion (2)
	district (8)
	docket (5)
	docket along (1)
	dockets (1)
	document (1)
	dollars (1)
	double (2)
	Doyle (36)
	duly (1)
	earlier (2)
	East (2)
	ECI (1)
	either/or (1)
	Ellen (2)
	employee (1)
	end (1)
	ending (3)
	engagement (1)
	engagements (1)
	entertain (9)
	evaluation (1)
	event (1)
	executive (1)
	expenses (1)
	expires (1)
	explain (1)
	explained (1)
	expressed (1)
	facilitate (1)
	fall (1)
	fee (5)
	fees (1)
	Fekete (112)
	Fernando (5)
	finance (1)
	financial (2)
	financially (1)
	follow (1)
	foregoing (1)
	format (1)
	found (1)
	fourth (3)
	front (1)
	give (1)
	Great (3)
	happen (1)
	hear (2)
	heard (1)
	Hearing (1)
	held (1)
	Henry (35)
	highlights (1)
	hoping (1)
	hybrid (1)
	important (1)
	in-person (1)
	include (1)
	included (1)
	includes (1)
	increase (1)
	Indiana (1)
	intention (1)
	interest (1)
	interested (1)
	interests (1)
	Iseminger (2)
	item (10)
	items (10)
	January (2)
	John (24)

	Index: Kevi..repo
	Kevin (26)
	kind (2)
	Lakes (3)
	Legacy (3)
	letter (6)
	letters (1)
	limited (1)
	list (1)
	listed (1)
	litigation (1)
	location (1)
	long (1)
	Lopez (30)
	machine (1)
	made (2)
	make (4)
	Management (3)
	March (11)
	marriage (1)
	May's (1)
	means (1)
	meeting (14)
	meetings (1)
	memo (3)
	mention (1)
	mentioned (1)
	Merchants (4)
	met (1)
	minute (1)
	minutes (5)
	modification (3)
	month (1)
	months (1)
	motion (24)
	negative (1)
	negotiating (1)
	Nick (1)
	Notary (1)
	notes (1)
	open (2)
	opening (1)
	operating (3)
	optional (1)
	order (4)
	orders (1)
	original (1)
	outcome (1)
	owned (1)
	owner (1)
	owns (1)
	p.m. (1)
	packet (6)
	packets (2)
	pages (1)
	papers (1)
	parcel (1)
	parcels (1)
	part (2)
	parties (2)
	Patrick (20)
	pay (1)
	phonetic (1)
	plan (5)
	point (1)
	Porter (1)
	post (1)
	posted (2)
	posting (1)
	prior (1)
	problems (1)
	proceedings (2)
	process (2)
	Professional (1)
	project (6)
	property (1)
	proposal (5)
	proposals (3)
	protocols (1)
	provisions (1)
	public (2)
	published (1)
	purchase (1)
	put (2)
	questions (3)
	quick (1)
	quorum (1)
	Ray (11)
	reaching (1)
	ready (1)
	real (1)
	realized (1)
	reason (1)
	recall (1)
	receipts (1)
	recent (1)
	record (1)
	red (3)
	reduced (1)
	Registered (1)
	registers (1)
	reimburse (1)
	reimbursed (1)
	reimbursement (1)
	reimbursing (1)
	related (4)
	reminder (1)
	report (6)

	Index: repo..Zoom
	reported (1)
	Reporter (1)
	represent (1)
	required (2)
	requirements (1)
	resend (1)
	resolving (1)
	response (15)
	Rodriguez (47)
	roll (10)
	rote (1)
	RPR (2)
	safe (1)
	safety (6)
	seconded (1)
	seconds (1)
	separate (1)
	set (1)
	share (1)
	shorthand (2)
	show (1)
	shows (5)
	sir (1)
	situation (1)
	special (2)
	spreadsheet (1)
	stakeholders (1)
	start (1)
	State (1)
	statutory (1)
	steps (1)
	substantive (1)
	sufficient (1)
	summarized (1)
	summarizes (1)
	summary (4)
	surprised (1)
	talked (2)
	team (1)
	Ted (8)
	Telema (1)
	testimony (1)
	things (1)
	thought (1)
	thoughts (1)
	Tim (1)
	time (3)
	today (1)
	today's (4)
	total (1)
	transaction (1)
	transcript (1)
	transfer (6)
	transferred (1)
	transfers (1)
	transmitting (1)
	Trevino (22)
	trouble (1)
	true (1)
	trust (3)
	typewriting (1)
	unforeseen (1)
	unpaid (1)
	unused (1)
	up-to-date (1)
	update (2)
	updates (1)
	user (6)
	Valuation (1)
	version (2)
	versus (1)
	video (1)
	vote (17)
	Waterway (2)
	website (2)
	week (2)
	week's (1)
	work (2)
	working (3)
	years (1)
	Zagar (8)
	Zoom (2)


	Transcript Formats
	Cond PDF



In the Matter Of:

East Chicago Waterway Management

DISTRICT BOARD OF DIRECTORS - SPECIAL MEETING
April 28, 2021

- A
E i i 5 ol i iy Pyt
1 R
g g 2 X
B

> oot R

T b [

22 Al
% S e e feul W 1l U
.\"-"i".-'::-"""'rJ - N e

Iseminger & Associates, Inc.
877-337-7379






© 0o N oo o M W N Bk

PR
)

12
13
14
15
16
17
18
19
20
21
22
23
24
25

District Board of Directors' - SPECI AL MEETI NG
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EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' SPECI AL MEETI NG

City of East Chicago, Engi neeri ng/ Annex Buil di ng
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Vi a Zoont Tel ephone Conf erence

APRI L 28, 2021
1: 00 p. m
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April, 2021, at 1:00 p.m, via Zoom

Vi deo/ Tel ephone conference, before Dawn M

| sem nger, RPR, and Notary Public, within and for
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| sem nger & Associ ates, Inc.
877-337-7379






District Board of Directors' -

SPECI AL MEETI NG

04/ 28/ 2021

1 A PPEARANCES 1 over your board packet. And since we nmet |ast

2 JOHN FEKETE, President 2 week, the contents in this board packet are

3 KEVIN DOYLE, Vice President 3 limted to those affiliated with the action itens.
4 RAYMOND LOPEZ, SR, Treasurer and Fiscal Cfficer 4 Sothe first oneis today's board agenda. Alsoin
5 HENRY RODRI GUEZ, Secretary 5 your packet is the posting for today's neeting

6  PATRICK RODRIGUEZ, Board Menber 6 that was sent to the papers and al so posted on our
7 JON BAKOTA, Board Menber 7 website. You have a copy of the March 17th board
8  FERNANDO TREVINO, FMT Consul ting 8 mnutes. You have QiftonLarsonAllen's financial
9 ELLEN GRECORY, EHllen Gregory Law 9 report for the nonth of March 2021. You have the
10 Also Present: Tim Anderson, CiftonLarsonAllen 10 cl ai mdocket al ong with the purchase orders, and
1 David Alonzo, BMD Harris Bank 11 check registers, and the checks for the day's

12 12 neeting. And the claimdocket fromlast week's
13 13 neeting is dated March 21 -- |'msorry,

14 14 April 21st.

15 15 You have a copy of the 2021 budget

16 16 amendnent and the acconpanying transfer meno to
17 17 First Merchants affiliated with the budget

18 18 anendment. You have a copy of a proposal for

19 19 an appraisal fromBurgoyne Appraisal Conpany

20 20 dated April 20, 2021. You have a copy of a

21 21 second appraisal proposal from Access

22 22 Valuation, which is Nck Tel ema (phonetic), and
23 23 that's dated March 23rd, 2021. You have a

24 24 letter agreenent dated April 20th with BP, and

25 2 25 that is affiliated with the district being 4
1 MR FEKETE 1'd like to call to order the 1 reinbursed for those costs of those two

2 East (hicago Vterway Managerment District Board of | 2 appraisals, and the affiliated attachnents are

3 Drector's Meting, and today is a special neeting | 3 included.

4 and has been duly posted. The neeting i s being 4 You have a copy of the project agreenment

5 held by Zoom conf erenci ng. 5 fourth nodification. In your packet is a red

6 Having said all of that, today's date is 6 line of the recent changes as well as a clean

7 April 28th and the time is 1:03. 7 copy.

8 The first order of business is the roll 8 And you have a copy of the safety plan,

9 call. John Bakota? 9 the OMD 19 safety plan, for the district

10 MR BAKOTA:  Here. 10 having hybrid board neetings, which neans

11 MR FEKETE Henry Rodriguez? 11 in-person and video conferencing. So those are
12 MR HENRY RODRIQUEZ  Here. 12 the itens in your board packet.

13 MR FEKETE Patrick Rodriguez? 13 As | nentioned, the only substantive itens
14 MR PATR CK RCDR QUEZ  Here. 14  on the agenda is the action itens and ny

15 MR FEKETE Ted Zagar? 15 report, and then an additional action itemthat
16 (No response. ) 16 was added fromlast week was the First

17 MR FEKETE Kevin Doyl e? 17 Merchants transfer neno that is affiliated with
18 MR DOYLE Here. 18 the 2021 budget. A sunmary of the action itens
19 MR FEKETE Ray Lopez? 19 include the March 17th board mnutes, the 2021

20 MR LCPEZ  Here. 20 budget anendnents that's necessary to finance

21 MR FEKETE John Fekete, here. V¢ do have a |21 the two appraisals that's on today's agenda,

22 quorum 22 the First Merchants transfer meno affiliated

23 M. Trevino, the executive directors' 23 with the budget amendnent. There's the two

24 report. 24  appraisal proposals and |etter engagements. A
25 MR TREMNQ 1'd like to start off by goi n93 25 BPletter agreenent reinbursing the district 5
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1 for the cost of the two appraisals. Aso, the 1 MR FEKETE It's on Page 47 on ny packet

2 Geat Lakes Legacy Act project agreenent fourth 2 MR TREMNO Rght. Soif you |ook at

3 nodification. 3 Page -- well, let's go to the sumarized report.
4 And also related to the Geat Lakes Legacy 4 MR FEKETE (kay.

5 Act project, we' ve been working on an access 5 MR TREMNQ If you look at Page 2, it

6 agreenent that will allowthe project teamto 6 sunmarizes for the three nonths ending in

7 access property owned by BP and the district to 7 March 31st, and it's a summary of the receipts

8 facilitate the project. W should have that 8 broken out by interests and trust transfers. The
9 access agreenent conpleted and ready for the 9 trust transfer is related to the 2021 budget. And
10 My board neeting. 10 then you have a summary of the disbursements and
11 And then the last action itemis the 11 the different accounts. And then it shows a cash
12 CON D19 safety plan. 12 bal ance as of January 1, 2021, and a cash bal ance
13 G her updates, |'mworking on transmtting 13 as of March 31, 2021. And then the very bottom
14 the 2021 user fee packets. And al so anot her 14 shows a breakout of the bal ance by operating

15 update related to the user fees; we are working 15 account, user fee account, and the certificates of
16 on negotiating and resolving the M& M 16  deposit.

17 Managerent prior years unpaid user fee bal ance, 17 Page 3 shows the details between the

18 and we're hoping to have something for the 18 operating account and the bal ance as of

19 board at the May's board neeting. So that 19 March 31, 2021, for that account, and then the
20 concl udes ny update. 20 user fee account, the cash bal ance January 1st
21 MR FEKETE Any questions for M. Trevino? 21 versus the cash bal ance of March 31st. And

22 (No response.) 22 then the last itemis the certificate of

23 MR FEKETE Thank you very much. Next order |23 deposit bal ance as of March 31st.

24 of business for consideration is the approval of 24 And then Page 4 is kind of the inportant

25 the March 17, 2021, board minutes, and 1"l 6 25 spreadsheet that shows the 2021 budget and al so 8
1 entertain a notion to approve. 1 has alist of the itens on the clai mdocket.

2 MR DOYLE Kevin Doyle. Mtion to approve. 2 And then the very last columm on the right is

3 This is Kevin. 3 the unused budget, and it shows all of the

4 MR FEKETE (kay. And a second? | need a 4 itens that are in, you know, in the black. So

5 second. 5 there's no negative. So Timalways highlights,

6 MR BAKOTA: Second, Bakota. 6 that what we have in the claimdockets are

7 MR FEKETE Thank you, John. 7 sufficient in the budget to pay for those

8 W'Il have a roll call vote. John Bakota? 8 itens. And the total amount for the claim

9 MR BAKOTA  Yes. 9 docket is $50,778.54. So that's a summary of

10 MR FEKETE Henry Rodriguez? 10 the report.

11 MR HENRY RODRIGQUEZ  Abstain. 11 MR FEKETE Ckay. Any questions?

12 MR FEKETE Patrick Rodriguez? 12 (No response.)

13 MR PATR K RCDR GUJEZ  Abstai n. 13 MR FEKETE I'll entertain a notion to

14 MR FEKETE: Kevin Doyl e? 14 approve the clai mdocket itself.

15 MR DOYLE Kevin Doyle, yes. 15 MR LCPEZ. Mtion to approve clai mdocket.
16 MR FEKETE Ray Lopez? 16 MR DOYLE  Second, Kevin.

17 MR LCPEZ  Here. 17 MR FEKETE And Ray nade the notion,

18 MR FEKETE: John Fekete, yes. 18 correct?

19 Ckay. The mnutes are approved. 19 MR TREMNQ  Yes.

20 Fernando, did you want to go over the financial 20 MR LCPEZ Yes. Yep.

21  report? 21 MR FEKETE P ease mention your nanme when
22 MR TREMNQ Sure. Let ne get it back in 22 you nake a notion or a second.

23 front of ne. 23 Ckay. Roll call vote. John Bakota?

24 MR FEKETE It's on Page 47, | think. 24 MR BAKOTA:  Yes.

25 M TREMNO Wat's that? 7 25 MR FEKETE Henry Rodriguez? 9
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1 MR HENRY RODR QEZ  Yes. 1 MR BAKOTA:  Yes.

2 MR FEKETE Patrick Rodriguez? 2 MR FEKETE Henry Rodriguez?

3 MR PATR CK R(DR GUEZ  Yes. 3 MR HENRY RCDRIGEZ  Yes.

4 MR FEKETE Ted Zagar? 4 MR FEKETE Patrick Rodriguez?

5 (No response.) 5 MR PATR CK RCDR GEZ  Yes.

6 MR FEKETE Kevin Doyl e? 6 MR FEKETE Ted Zagar?

7 MR DOYLE  Yes. 7 (No response. )

8 MR FEKETE Ray Lopez? 8 MR FEKETE Kevin Doyl e?

9 MR LCPEZ  Yes. 9 MR DOYLE Kevin Doyle, yes.

10 MR FEKETE: John Fekete, | vote yes. That 10 MR FEKETE Ray Lopez?

11  notion is approved. 11 MR LCPEZ:  Yes.

12 The next order of business is the budget 12 MR FEKETE John Fekete, | vote yes. And
13 anendnent for 2021 and Fernando expl ai ned t hat 13 that notion is approved.

14 with the additional appraisal work we just 14 Havi ng done that, we need to approve the
15 found it appropriate to increase the budget to 15 First Merchants transfer authorization, a

16  discover any additional expenses. 16 letter of a transfer

17 MR TREMNO Rght. And just real quick, 17 MR TREMNQ Yeah, and that amount is the
18 John, if | may, it includes the cost of the two 18 sane as the budget anendnent, John. It's for
19 appraisals, and then sone contingency in the event |19 $30,000 to be transferred fromwhat we've been
20 there is additional current unforeseen costs 20 calling the user fee account ending in 616 to the
21 affiliated with the appraisal work. 21 operating account ending in 608.

22 MR FEKETE (kay. D d you want to show us 22 MR FEKETE kay. |'Ill entertain a notion
23 thelineitem or how do you want to do that? 23 to approve.

24 MR TREMNQ If Elen wants to share, it's 24 MR DOYLE Kevin Doyle, to approve

25 Page 86. Hlen? 10 25 MR FEKETE | heard Kevin and soneone elsei)2
1 (Docunent is published.) 1 MR HENRY RIDR GEZ Yeah. |'Il take the
2 MR TREMNQ So the budget line itemis 2 second. This is Henry

3 listed on Line Item27, EQ parcel appraisals, and | 3 MR FEKETE (kay. Henry will take the

4 the budget anmendrent is for $30, 000. 4 second. kay. Kevin nade the notion and Henry
5 MR FEKETE Soit's a newone. You added 5 seconded it

6 one at the end? 6 Ckay. Roll call vote. John Bakota?

7 MR TREVINO Right. 7 MR BAKOTA:  Yes.

8 MR FEKETE (kay. Because we had tal ked 8 MR FEKETE Henry Rodriguez?

9 earlier on about adding it to an earlier one. 9 MR HENRY RODRIGQEZ  Yes.

10 MR TREMNO Rght. It would have gotten a |10 MR FEKETE Patrick Rodriguez?

11 little confusing because sone of the other Iine 11 MR PATR K RODR GEZ  Yes.

12 itens have trust dollars in them 12 MR FEKETE Kevin Doyl e?

13 MR FEKETE (kay. 13 MR DOYLE Yes.

14 MR TREMNQ And it woul d have required 14 MR FEKETE Ray Lopez?

15 reaching out to other stakehol ders. 15 M LCPEZ  Yes

16 MR FEKETE Yeah. Line Item9 and 10, we 16 MR FEKETE John Fekete, | vote yes.

17 talked about that once before. But you' ve added a |17 Ckay. V¢ have two appraisal proposal s

18 Line ItemNo. 27. 18 before us. Fernando, were you going to explain
19 Ckay, entertain a notion to approve the 19 the difference between the two and how both of
20 $30, 000. 20  themappl y?

21 MR LCPEZ Motion to approve by Lopez. 21 MR TREMNO Sure. So just to kind of give
22 MR BAKOTA:  Second, Bakota. 22 you sone background, you mght recall that BP had
23 MR FEKETE (kay. W& have a notion and a 23 expressed interest in acquiring certain parcels
24 second. \e'Il have aroll call vote. 24 that the district ows, and there are various
25 John Bakot a? 25

11

provisions that are required for that transactioi3
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1 And one of the steps necessary to nake that happen | 1 MR HENRY RODRGUEZ  Yes.

2 is we need two appraisals, and that's part of the 2 MR FEKETE Patrick Rodriguez?

3 statutory requirenents. And that's what we have 3 MR PATR CK RCDR QUEZ  Yes.

4 here, is two appraisals. You know, there's 4 MR FEKETE Ted Zagar?

5 separate action itens for each appraisal. W 5 (No response.)

6 probably could have put themtogether. But to be 6 MR FEKETE: Kevin Doyl e?

7 safe and conservative, each appraisal has its own 7 MR DOYLE Kevin Doyle, yes.

8 approval process. So that's what these two 8 MR FEKETE Ray Lopez?

9 proposal and engagenent letters represent. That's | 9 MR LCPEZ  Yes

10 part of that process. And then just as a 10 MR FEKETE John Fekete, | vote yes

11 remnder, after we approve the two proposals, the |11 Thank you very much. And now t he approva
12 third -- the very next one is the letter agreement |12 for the reinbursenent agreenent letter with BP.
13 with BPtoreinburse the district for those costs. |13 Entertain a notion to approve Kevin Doyl e

14 MR FEKETE kay. This is not an either/or |14 MR DOYLE Motion to approve, Kevin.

15 situation. V& need both of then? 15 MR LCPEZ Lopez seconds

16 MR TREMINO Right. 16 MR FEKETE (Ckay. Ve'Il have a roll call
17 MR FEKETE (kay. So the first one is the 17 vote on that. John Bakota?

18 Burgoyne appraisal proposal. I'll entertain a 18 MR BAKOTA:  Yes.

19 notion to approve. 19 MR FEKETE Henry Rodriguez?

20 MR HENRY RODRIGUEZ | nake a notion to 20 MR HENRY RODRGUEZ  Yes.

21 approve, Henry. 21 MR FEKETE Patrick Rodriguez?

22 MR FEKETE (Ckay. And a second? 22 MR PATR K RODR GEZ  Yes.

23 MR BAKOTA:  Second, Bakota. 23 MR FEKETE Ted Zagar?

24 MR FEKETE Ckay. John Bakota? 24 (No response.)

25 MR BAKOTA  Second. 14 25 MR FEKETE Kevin Doyl e? 16
1 MR FEKETE (kay. FRoll call vote. 1 MR DOYLE Yes.

2 John Bakot a? 2 MR FEKETE Ray Lopez?

3 MR BAKOTA:  Yes. 3 M LCPEZ  Yes.

4 MR FEKETE Henry Rodriguez? 4 MR FEKETE John Fekete, | vote yes.

5 MR HENRY RODR GUEZ:  Yes. 5 The next itemis the approval

6 MR FEKETE Patrick Rodriguez? 6 consideration for the fourth nodification to
7 MR PATR (K RCDRIGQUEZ VYes. 7 the Geat Lakes Legacy Act project agreenent.
8 MR FEKETE Ted Zagar? 8 | think we have copies of both the red |ine

9 (No response.) 9 version and the clean up-to-date version

10 MR FEKETE: Kevin Doyl e? 10 Any questions? Any di scussion?

11 MR DOYLE Kevin Doyle, yes. 11 (No response.)

12 MR FEKETE Ray Lopez? 12 MR FEKETE (Ckay. |'Il entertain a notion
13 MR LCPEZ  Yes. 13 to approve.

14 MR FEKETE John Fekete, | vote yes. Then 14 MR BAKOTA Motion to approve, Bakota.
15 the second one is the access eval uation apprai sal 15 MR FEKETE (kay.

16 proposal. Entertain a notion to approve. 16 MR LCPEZ  Second, Lopez.

17 MR LCPEZ Mtion to approve, Lopez. 17 MR FEKETE (Ckay. | have a notion to
18 MR FEKETE (kay. And a second? 18 approve and a second. Roll call rote.

19 MR HENRY RODR GUEZ:  Second. 19 John Bakot a?

20 MR DOYLE Kevin Doyle, second. 20 MR BAKOTA:  Yes.

21 MR FEKETE (Ckay. Wés that Henry? 21 MR FEKETE Henry Rodriguez?

22 MR HENRY RODR GEZ  Yes, sir. 22 MR HENRY RIDR GEZ  Yes.

23 MR FEKETE Roll call vote. John Bakota? 23 MR FEKETE Patrick Rodriguez?

24 MR BAKOTA:  Yes. 24 MR PATR CK R(DR GJEZ  Yes.

25 MR FEKETE Henry Rodriguez? 25 MR FEKETE Ted Zagar?

15

17
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1 (No response.) 1 follow?
2 MR FEKETE Kevin Doyl e? 2 MR TREMNQ |I'Il have to check with them
3 MR DOYLE Kevin Doyle, yes. 3 MR FEKETE (kay.
4 MR FEKETE Ray Lopez? 4 MR TREMINQ I'Il check with them
5 MR LCPEZ  Yes. 5 MR FEKETE W're all set then. Any |ast
6 MR FEKETE John Fekete, | vote yes. 6 mnute or thoughts?
7 And then the last itemfor approval 7 (No response. )
8 consideration is our QO D 19 safety plan. Is 8 MR HENRY RODRIGUEZ | don't knowif this
9 there any discussion on that? 9 would fall under -- Fernando, the board packets
10 (No response.) 10 were sent out and for some reason it wouldn't |et
11 MR FEKETE. Hearing none, |'Il entertain a 11 meopenit. | had trouble. | don't knowif you
12 notion to approve. 12 sent it under a different format or not, but |
13 MR BAKOTA: Motion to approve, Bakota. 13 couldn't openit. | triedtwice; so | just
14 MR FEKETE (kay. Do | have a second? 14 thought | would let you know.
15 MR HENRY RODR GEZ  Second, Henry. 15 M TREMNO Ckay. |'ll double check. 1"l
16 MR FEKETE (Ckay. Ve'Il have a roll call 16 resend it to you, Henry.
17  vote. 17 MR FEKETE | was surprised when it was over
18 John Bakot a? 18 200 pages long, and then | realized you put the
19 MR BAKOTA:  Yes. 19 red line copies in, too, as well.
20 MR FEKETE Henry Rodriguez? 20 MR TREVINQ |f anyone el se had probl ens
21 MR HENRY RODRGUEZ:  Yes. 21 opening it, let me know pl ease. Thanks, Henry.
22 MR FEKETE Patrick Rodriguez? 22 MR HENRY RODRIGQEZ I'Il let you know,
23 MR PATR CK RCDR GUEZ  Yes. 23 Fernando.
24 MR FEKETE Ted Zagar? 24 MR FEKETE This neeting is closed. Qur
25 (No response.) 18 25 next board neeting, as | said, is My 19, 2021. 20
1 MR FEKETE Kevin Doyl e? Kevin? 1 CERTI FI CATE )
2 MR DONE fevin Doyle, yeah | ot Mot | 2 cuporter Tomny oo NCer) ol e u it
3 you. Wat did you say? 3 the County of Porter, State of Indiana, do hereby
4 MR FBETE Didyousay - didl hear your |, STLITY LU appeareo on tne aforeren oneo
5 vote on that? . Vl\:;eirngy Managerment District Board of Directors
6 MR DOYLE Yeah. : .
7 MR FEKETE Ckay. Ray Lopez? ® repor:e](;uirtnhrer:acﬁie;tel fs%o?? ﬁf‘mlﬂ Eﬂgnpraggetegierngs of
8 MR LCPEZ: Yes. 7 said Special Meting, and that the testinony was
9 MR FEKETE: John Fekete, | vote yes. 8 shorthand notes, and the foregal ng transcr pt is a
10 Al right. Any new business? Any ot her true and accurate record of the proceedings.
11 busi ness? ° | further certify that | amnot related by
12 (No response.) 10 blood or narriage to any of the parties, nor aml
13 MR FEKETE: Any public comments? an enpl oyee of any of the parties or of their

11 attorneys or agents, nor aml| interested in any
14 (No response. ) way, financially or otherwise, in the oytcone of
15 MR FEKETE (kay. The next board neeting 12 sai d ”“gat ih_O”- 18th dav of ) SR,
16 will be My 19th, 2021, at 500 p.m And it is | 1o Cated this 18th day of My, 28 =
17 our intention at this tine, | believe, to have a (DQM\MWW% e
18 Zoomneeting with attendance optional . 15 @‘m@mﬁ Lifg‘nng%i‘ i 9/[./22/ o005 RN
19 MR TREMNO Yes. And I'Il make it a point |16
20 to post our OOV D safety plan on our website as g
21 well. 19
22 MR FEKETE. (kay. You were going to doubl e %2
23 check | ooking back at the mnutes on what the 22
24 building owner does. Do they have any of their 23
25 own safety protocols or things that we need to 19 gg 21
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