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EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

Gty of East Chicago, Engi neering/ Annex Bui |l di ng
4444 Rail road Avenue
East Chi cago, | ndi ana
Vi a Zoonl Tel ephoni ¢ Conf erence
Decenber 15t h, 2022
Thur sday, 5:00 p.m

Transcri pt of the proceedings had in the
above-entitled matter, on the 15th day of Decenber,
2022, at 5:00 p.m, at the Cty of East Chicago
Engi neeri ng/ Annex Bui |l di ng, 4444 Rail road Avenue,
East Chi cago, | ndi ana, before Panela C. Mkrzycki,

Certified Shorthand Reporter and Notary Public

for the County of Porter, State of | ndi ana.
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APPEARANCES:

JOHN FEKETE, President

JOHN BAKOTA, Board Menber

RAY LOPEZ, Board Menber

HENRY RODRI GUEZ, Board Menber
JAYLAN ROCBI NSON, Board Menber
FERNANDO TREVI NO, FMI' Consul ti ng

5 3 % 3323

ELLEN GREGORY, East Chi cago \Wat er way
oard of Directors' Attorney

W

ALSO PRESENT VI A ZOOM

JAMES WESCOTT, TetraTech,

NIl CK ZALUZEC & KATE GREEN,
Resource Envi ronnental Sol uti ons,

VANESSA VARGAS, d i ftonLarsonAll en
ROBERT SANTORE, BMO Harri s Bank
LAURI E DUSZYNSKI , BP.
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MR, FEKETE: | would like to call
to order the East Chicago Waterway nedi cal
Managenent District Special Board of
Directors' Meeting. Today's date is
Decenber 15th, and the tine is 5:05.

The first order of business is roll

call. John Bakota?
MR, BAKOTA: Here.
MR. FEKETE: Henry Rodriguez?
MR. RODRI GUEZ: Here.
MR. FEKETE: Jayl an Robi nson?
MR, ROBI NSON: Here.
MR. FEKETE: Kevin Doyl e?

(No response.)

MR, FEKETE: Ray Lopez?

MR LOPEZ: Here.

MR. FEKETE: John Fekete? Here.

Ckay. We do have a quorum

The Executive Director's Report,
M. Trevino.

MR. TREVINO. Yes. Fernando Trevino
wi th FMI Consul ti ng.

First, | would like to start off
by going over the contents of your board

packet. You have today's agenda.

| sem nger & Associ ates, Inc.
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You have a copy of the public
neeting posting for today's neeting.

You have the board mnutes for the
Novenber 17th board neeti ng.

You have a couple emails to and
fromBeth Admre -- VWait a mnute.

That was the | ast one so we can scratch
t hat one.

You have the CiftonLarsonAll en
Fi nanci al Report --

COURT STENOGRAPHER: ' msorry,
CiftonLarson --

MR. TREVINO  Allen.

COURT STENOGRAPHER:  Ckay.
CdiftonLarsonAllen. Thank you. You have to
slow down a little bit.

MR. TREVINO Ckay. The
CiftonLarsonAll en Financial Report dated
Novenmber 30th, 2022. And that's for the
nont h of Novenber.

You have today's clai mdocket dated
Decenber 15th, along with the purchase
orders and the check register for approval
consi der ati on.

You have the First Merchant Bank

| sem nger & Associ ates, Inc.
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statements for the nonth of Novenber of
2022 for accounts ending in 608 and 616,
al ong with the copy of the checks that
cleared last nonth. And a copy of one
user fee deposit that was nade in the
nmont h of Novenber.

And then you al so have the First
Merchant CD Report with a run date of
Decenber 12t h.

You have an enmmil from Attorney
Jim Weser dated Decenber 12th, which
I ncl udes his recommendati on on the pursuit
of the HARSCO 2022 unpai d user fee.

You have the Canal Street Bridge
Project, U S. Coast Guard, Private A ds
to Navigation Application.

COURT STENOGRAPHER: ' msorry,
Private A ds?

MR. TREVINO  Yes, Private Aids,
A-i-d-s.

COURT STENOGRAPHER: kay. Thank
you.

MR. TREVINO  You have the BMO
Trust reports through Novenber 30th of
2022.

| sem nger & Associ ates, Inc.
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You have the Arny Corps Report to
the board dated Decenber 15th.

You have the Attorney Ellen G egory
report to the board wwth a rem ssion date
of Decenber 14th.

And you have TetraTech's nonthly
G eat Lakes Legacy Act Grand Cal River
Renedi al Design Project Report dated
Decenber 12th. And that's through the
nont h of Novenber.

And you have AECOM s nont hly
I nvoi ce budget report and their schedul e
regarding the Canal Street Bridge Project.

And al so | provided a copy of the
2022 performance eval uation for FMI
Consulting Services. And the eval uation
report also includes a summary of our
success stories and a summary of all
t he eval uati ons.

That concludes the itens in your
packet. Go over a couple itens to report
on.

Regardi ng the action itens on today's
agenda. You have the two traditional action

itens of the board m nutes and the nonthly

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
12/ 15/ 2022

cl ai m docket and you have three additi onal
I tens.

One is the approval of the
District's 2023 announcenent of Annual
Executive and Public Board Meeting dates
and tines.

You have approval consideration of
| egal pursuit of unpaid 2022 user fee.
And you have an approval consideration
application related to the Canal Street
Bri dge Project.

Regardi ng finances per enmil
correspondence with Adam M tternaier
of EPA the -- their approval of trust
portion of the 2023 budget is going
f orwar d

Regarding the -- I'msorry.

Regardi ng the user fees to date we
have col |l ected and deposited approxi mately
$382, 000. 00, which is approxi mately
ni nety percent of the 2022 user fees.
There are two renmi ni ng unpai d user fees.
One of those two originally requested a
wai ver because of their conservation

easenent. The board m ght recall that

| sem nger & Associ ates, Inc.
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we didn't have a policy to waive
conservation easenents until this year,

but it doesn't take into effect until 2023.
That particul ar user, East Chicago Gateway
Partnershi p, has since agreed to pay the
2022 user fee and we are awaiting receipt
of paynent. And once we receive this
paynent our collection will be at

98.5 percent for the year.

The second unpai d user fee hasn't
responded or contacted us at all, so we
initiated the collection process. Attorney
W eser has submtted a | egal notice
notifying themof the past due account
and the next step is to go through the
court system There's a recommendati on
i n your packet. It's an email from
Attorney Weser and basically to reduce
t he unpai d debt to $6,000.00 so that we
can go through the Lake County Small C ains
process which will be nore efficient. So
the difference is around -- | think the
bal ance due is 6,097 and then sonme change.
So it's basically reducing the debt to --

by $97.00 and sone change.

| sem nger & Associ ates, Inc.
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Regardi ng the Great Lakes Legacy
Proj ect, the Lake George Canal East and
M ddl e areas of the sheet pile wall
project --

COURT STENOGRAPHER: |'m sorry, the
Sheet --

MR. TREVINO The G eat Lakes Legacy
Proj ect and the Lake George Canal East and
M ddl e areas of the sheet pile wall project.
AR/ BP has conpl eted their request for
proposal process for the construction
of the sheet pile wall and it was awarded
to Jacobs who is also tasked to conplete
the design fromninety percent to a hundred
percent. And we continue to work with BP
to help resol ve easenent conflicts wth the
construction of the sheet pile wall and
the south plant farm And the sheet pile
wal |l is forecasted to be conpl eted by 2024.

Regardi ng the Lake G eat Ceorge
Canal East Section, Phase |l dredging is
schedul ed to reconmmence after the sheet
pile wall project is conpleted, which is,
as nentioned, is not scheduled to be done

until 2024. The Corps of Engineers is

| sem nger & Associ ates, Inc.
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managi ng the dredgi ng project on EPA s
behal f and the Corps is coordinating
addi tional canal settlenent sanpling
whi ch is schedul ed to be done sonetine
in the spring of 2023.

The Lake CGeorge Canal M ddle Cap
Project. The Arny Corps of Engineers is
managi ng this renedi ati on project and
construction activities are ongoing. The
Corps and the construction contractor,

Brennan, has concl uded their change order

process for the procurenent and construction

of the Geo grids material. The capping
activities are currently forecasted to
conti nue through the w nter nonths,
weat her pendi ng.
Regardi ng the Lake George Canal
West portion of the canal, that work
bet ween BP and EPA i s ongoi ng.
Regardi ng the Grand Cal River
Junction Reaches Renedi al Design
TetraTech renedi ati on or renedi al
design work is ongoing. The project
team continues to have periodi c neetings

to --

10
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MR. FEKETE: |'msorry, you have
got to sl ow down.

MR. TREVI NG The project team
conti nues to have periodic neetings
to discuss activities such as conpleting
t he design, property access coordi nation,
permt applications, Junction Marsh
coordi nati on, and comrunity engagenent.

Regardi ng the cost share as a
rem nder the District received a letter
from EPA dated July 26th of this year
approving 16.9 mllion in cost share
related to the Cleveland diffs Set
Project. And set is s-e-t. Now that
Cleveland Ciffs 53 agreenent am dst
nodi fi cati on has been approved EPA has
conceptual | y approved an additional 3.27
mllion for a total of approxinmately
20.2 mllion in qualified cost share.

The Grand Cal River Phase |
renmedi ati on project proposal project, EPA
and the District is basically conpleted
and working on the bulk of the project
agreenent for that -- or the Phase |

wor k which is approximately 29 mllion

11
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in federal funds. The two renaining
action itens to be conpleted is the
Statenment of Work, which is an attachnent
to the project agreenent and resolving the
source control concerns. The project's
agreenent scope for that Phase | renedi ation
i ncl udes conplete renedi ati on

of the Gand Cal River Wst Branch,
dredgi ng of the Indiana Harbor Canal
Branch, and restoration of the Junction
Marsh which is currently planned to be bid
as an option.

Regardi ng the G eat Lakes Legacy
Act work in-kind report, the District
submtted the report for the first six
nmont hs of 2022. W haven't received any
f eedback from EPA as of today.

Regardi ng the Canal Street Bridge
Project, AECOM continues their efforts on
t he dol phin design and permt applications.
Proj ect schedul es are included in your
packet. W have a present -- a project
presentation scheduled for this com ng
Monday, Decenber 19th, with the Cty's

Pl anni ng Comm ssion. Qur plan is to get

12
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direction fromthe City on whether city
permts wll be required and any comments
that they m ght have on the bids, specs,
and drawi ngs that we submtted to them
for review.

Finalizing the design and permts
along wwth the contractor and materi al
procurenent is scheduled to be done during
the winter nonths and construction's
forecasted for the nonth of June and July
of 2023.

Regardi ng the BT Turn Sheet
Agreenent for parcels that BP is
Interested in acquiring. Fromthe
District that contract negotiation with
BP continues and | think we are getting
close to finalizing the settl enent
agr eement .

Regarding the Core report. That
report is in your packet and Attorney
Ellen G egory will give an update on
various | egal matters.

And that concludes ny report.

MR, FEKETE: Any questions for

M. Trevino?
13
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(No response.)

MR. FEKETE: Thank you very nuch,
before we nove on | would |Iike to have
the people who are on the call introduce
t henselves. Starting with --

M5. GREGORY: We will start with
JimWestcott.

Jim you are on the top of ny list.

MR. FEKETE: Who do we have?

M5. GREGORY: There's --

MR. FEKETE: How nmany do we have?

M5. GREGORY: There's |ike seven.

MR. LOPEZ: Then we have a crowd.

(Everyone | aughi ng out | oud.)

MS. GREGORY. Kate Green, can you

I ntroduce yoursel f?

M5. GREEN: Kate Green wth Resource

COURT STENOGRAPHER: ' msorry, Kate

Geen with --
M5. GREEN. Resource Environnental
Sol uti ons.
COURT STENOGRAPHER: Thank you.
M5. GREGORY: N ck Zal uzec.
MR, ZALUZEC. N ck Zal uzec, also

14
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wi th Resource Environnental Sol utions.
COURT STENOGRAPHER: | need a

spelling on that.

GREGORY: Z-a-l-u-z-e-c.

FEKETE: Okay.

SANTORE: Robert Santore.

FEKETE: Okay.

SANTORE: Robert Santore --

COURT STENOGRAPHER: |'m sorry, |

23330

can't hear him

MR. SANTORE: Robert Santore with
BMO Harris Bank.

COURT STENOGRAPHER: Thank you.

M5. GREGORY: And Vanessa Vargas.

M5. VARGAS. Vanessa Vargas with
A iftonLarsonAllen.

COURT STENOGRAPHER: |'msorry, wth
difton --

M5. VARGAS: diftonLarsonAllen.

MR. FEKETE: Hi, Kristen.

M5. GREGORY: | think that's it.

Ch, and Laurie. Laurie Duszynski.
Wiy don't you just go --

COURT STENOGRAPHER:  Lauri e who?

M5. DUSZYNSKI: Laurie Duszynski

15

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
12/ 15/ 2022

with BP.

COURT STENOGRAPHER: Lauri e?

M5. GREGORY: Yeah, | gave it to you
at the beginning with --

COURT STENOGRAPHER: But | still
have to hear it. | can't put it down
unl ess she says it.

MR. FEKETE: |s that everyone, Ellen?

M5. GREGORY: Yes, that is it.

MR, FEKETE: Ckay. Thank you very
much.

The next itemon the agenda is the
FMI Consul ti ng Perfornmance Eval uati on
Report. And, M. Trevino, you are going
to review that?

MR, TREVINO. Yes. As | nentioned,
| provided a copy of a sunmary report for
nmy 2022 evaluation. So | want to thank
the board nenbers for providing their
f eedback.

Just to sunmarize a coupl e things.

The total average score of all
the categories were -- was 4.6 out of
a possible five. And a rem nder that

the five category was exceeds expectations.

16
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And t he average was based on six board
menbers because that was the anount of
scores that were received, that's the
amount of board nmenbers that were on
the board at this particular tine.

And | al so summari zed sone of the
key success stories that we had for 2022.
| think there is seven listed. | think
three of the nore inportant ones was we
concl uded our negotiations and finalized
the Project Cooperation Agreenent Anendnent
with the Arny Corps of Engineers. And we
al so conpl eted the negoti ations and the
nodi fication of the tipping fee agreenent
wth Ceveland Ciffs and the Arny Corps
of Engi neers and both of those anendnents
when they were finalized it resol ved
mllions of dollars in dispute with --
regarding the tipping fee and the sedinents
that were stored, dredged and -- dredged
and stored in the | ocal CDF.

And then the other is we submtted
a 27.3 mllion dollar proposal to EPA for
the Grand Cal R ver Phase | Renediation.

They approved the proposal to be forwarded

17
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and start negotiations on a project
agreenent, which | reported that we have
been working on. So, hopefully, in the
next couple nonths we will have that

proj ect agreenent finalized for board
revi ew and approval consideration.

So again, | want to thank the board
for their feedback and thank you for being
a valued client. | appreciate that.

MR. FEKETE: Okay.

MR. TREVINO. Any questions?

MR. FEKETE: Thank you.

MR TREVINO  (Noddi ng.)

MR. FEKETE: The next itemis the
approval consideration of our board neeting
m nut es of Novenber 17th, 2022.

BAKOTA: Motion to approve.
FEKETE: A second?

LOPEZ:  Second.

FEKETE: And a second?

LOPEZ: Yes.

FEKETE: And a second was Ray

233233

Lopez.
Since all board nenbers are present

we wll do it by voice vote.

18
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And all in favor signify by saying,
"Aye. "

ALL: Aye.

MR. FEKETE: Any opposition,
abstentions?

ALL: (No response.)

MR. FEKETE: Ckay. The notion is
appr oved.

And next order is the review of the
2023 nmonthly executive and public neeting
announcenents. Do we need an approval for
this?

MR. RODRI GUEZ: Mbtion to approve.

MR. ROBI NSON:  Second.

MR, RODRI GUEZ: Second.

MR. FEKETE: And we have a second.

MR RODRI GUEZ: Henry.

MR. FEKETE: Henry and Jayl an.

MR. ROBI NSON:  (Noddi ng.)
VMR, FEKETE: Entertain a voice vote.

Al in favor signify by saying, "Aye".

ALL: Aye.
MR. FEKETE: And any opposition,

abstenti ons?

19
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ALL: (No response.)
MR. FEKETE: Hearing none the notion

IS approved.

The next order of business is the

account ant consultant report.

Vanessa.

M5. VARGAS. Hi, everyone, in

front of you --

COURT STENOGRAPHER: |'m sorry,
can't --

MR LOPEZ: Wit.

MR, RODRI GUEZ: Hang on a second.

M5. GREGORY: | wll turnit up a
little.

MR. TREVINO. Yeah, and see if she
can hear it. And if not we will nove it
over here, ElIlen.

M5. GREGORY: kay. Can you try

agai n?
M5. VARGAS: Can you hear ne?
COURT STENOGRAPHER:  Yes.
M5. VARGAS. Ckay. Vanessa Vargas
with CLA.

In front of you, you have a copy of

t he Novenber 30th financial statenents on

20
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a cash basis.

| f you turn to page two we will
begin with a statenent of cash receipts
and cash di sbursenents for the el even
nmont hs ended Novenber 30th, 2022.

You have received interest incone
of $7,951.17. User fee inconme of
$4, 081, 936. 22, as well as a trust
transfer of $398,338.19. Through
Novenber 30th you have had cash
di sbursenents of $547, 750. 04 bringi ng
you to a cash increase of $340, 475. 54.
You began the year with a cash bal ance
on January 1st of $3,992,407.94. As
of Novenber 30th you have a total cash
bal ance of $4, 332, 883. 48.

If you turn to page three we w ||
continue with the schedul e of cash
account activity for the el even nonths
ended Novenber 30t h.

| n your operating account you
began the year with a cash bal ance of
$1, 409,578.39. You have earned interest
i ncome of $368.24. You have had cash
di sbursenents of $548, 800. 04 whi ch does

21
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i nclude a voi ded check of $1,050. You

have had a trust transfer of $398, 338. 19,

as well as a budget transfer of $212,225.79,
bri ngi ng your operating cash bal ance as of
Novenber 30th to $1, 472, 760. 57.

Your user fee account began the year
with a cash bal ance of $1, 076, 244. 74 and
you have earned interest incone of
$4, 885. 90.

You have earned -- You received
user fees of $481, 936. 22, nmade a budget
transfer of --

COURT STENOGRAPHER: |'m sorry, nade
a budget transfer of --

M5. VARGAS:. -- $212,22579. You
redeened a certificate of deposit for
$1, 509, 281.84. You al so recently purchased
a certificate of deposit in the anmount of
$2, 300, 00. 00 bringing your user fee account
bal ance as of Novenber 30th to $560, 122.91.

You began the year with a certificate
of deposit and a bal ance of $1, 506, 584. 81,
you earned interest of $2,697.03.

You redeened a certificate of deposit

for $1,509,281.84. And you purchased a

22
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new certificate --
COURT STENOGRAPHER: Hold on. |I'm

sorry, you purchased a new certificate of

deposit --

MR TREVING O deposit --

M5. VARGAS: -- certificate of
deposit --

COURT STENOGRAPHER: (kay.

M5. VARGAS:. -- for $2, 300, 000.00

bri ngi ng your bal ance as of Novenber 30th
to $2, 300, 000.

COURT STENOGRAPHER:  Ckay.

M5. VARGAS. |If you turn to page
four we wll continue with the schedule
of 2022 avail abl e budget as of Decenber
15t h of 2022.

Your 2022 budget appropriation
total ed $1,991, 735. Addi ng back your
accounts payable as of 12/31/2021 in
t he amount of $50,407.37, as well as a
budget amendnent for $50, 000. 00 bri ngs
your 2022 total appropriation to
$2, 020, 142, 37.

You have had cash di sbursenents
t hrough Novenber 30th, 2022, in the
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amount of $547, 750. 04.

In front of you you have a claim
docket dated Decenber 15th in the total
amount of $32,935.45, bringing your total
unused budget for 2022 to $1, 439, 456. 88.

Are there any questions?

ALL: (No response.)

FEKETE: Hearing none.
TREVINO  Okay.

LOPEZ: Thank you.

FEKETE: Thank you, Vanessa.
TREVI NO. Thank you.

FEKETE: The next itemon the

2333533

agenda is the accounting -- uh -- the
approval consideration for the accounts
payabl e voucher register before us.

MR LOPEZ: Motion to accept.

MR. FEKETE: Do | have a notion?
Do | have a second?

MR. ROBI NSON:  Second.

MR, FEKETE: Okay. W wll take a
roll call vote. John Bakota?

MR BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR RODRI GUEZ: Yes.
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vot e yes.

Ckay.

55523555

FEKETE: Jayl an Robi nson?
ROBI NSON:  Yes.

FEKETE: Kevin Doyl e?
response.)

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete. And

That notion is approved.

We had before us and as

explained in M. Trevino's update we had

the one issue about a | egal
unpai d 2022 user fee.

to nove forward with that

Ray.

pursuit of the
So we need approval

recomrmendati on.

Do | hear a notion?

MR. RODRI GUEZ: Mbtion to approve.

MR. FEKETE: W have a notion.

MR, LOPEZ: Second.

MR. FEKETE: W have a second from
| " m sorry.

MR. RODRI GUEZ: Ray.

MR, FEKETE: GCkay. | wll take a

voi ce vote on that.

John Bakot a?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?
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RODRI GUEZ:  Yes.

FEKETE: Jayl an Robi nson?
ROBI NSON:  Yes.

FEKETE: Kevin Doyl e?

2333

(No response.)

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. And I
vote yes. That notion is approved.

W have before us an application
on the Canal Street Bridge Project. |

entertain a notion to approve.

MR. RODRIGUEZ: | nmake a notion to
approve.

MR. FEKETE: Henry Rodriguez approves.

MR. RODRI GUEZ: Right.

MR. FEKETE: Second?

MR. ROBI NSON:  Second.

MR. FEKETE: Second, Jayl an Robi nson.

Ckay. | wll take a voice vote on

that. John Bakota?

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

FEKETE: Jayl an Robi nson?

2333
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MR. ROBI NSON:  Yes.

MR. FEKETE: Kevin Doyl e?

(No response.)

MR, FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR, FEKETE: John Fekete. And |

vote yes. That notion is approved.
Ckay. The next itemis the BMO

Trust Report.

TREVINO Yes, M. Santore.

SANTORE: (No response.)

TREVINO Are you on nute?

SANTORE:  Yes.

TREVI NO  Ckay.

2333533

Yes, so | know that David prepared
this for you, so |l wll try ny best to
kind of replicate what he was doi ng.

So | did provide the couple of
spreadsheets there that you have. So
the first page is now showi ng a conbi ned
bal ance of your existing noney market
account along with the new CD that was
opened in the nonth of Novenber. The

total current value of both accounts

SANTORE: Hello. Good evening.
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is $4,138,640.25. So for the nonth of
Novenber there was an increase of $611.76
frominterest earned.

The second page shows the historical
val ues of the trust account fromits
i nception in 1997 with current distribution
in 2022 of $398, 338. 79.

COURT STENOGRAPHER: I'msorry, it was
$300 - -

MR. TREVINO. Can you repeat that,
Bob?

MR SANTORE: $398, 338. 79.

COURT STENOGRAPHER: Thank you.

MR. SANTORE: You are wel cone.

So it's kind of like a recap of
| ast nonth. On Novenber 18th we opened
up a new CD for 3.5 mllion dollars at
an interest rate of 3.340 percent and an
annual percentage yield of 3.40 percent.
Also, | had the interest rate on your
exi sting noney narket raised to a new
rate of 0.995 percent with an annual
percentage yield on that account --

COURT STENOGRAPHER: |'msorry, to a

new rate of zero point --
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MR, SANTORE: 0.995 and the annual
percentage yield on that account woul d be
one percent even. The previous rate prior
to last nonth was 0.200 percent.

MR, LOPEZ: (Laughing.)

MR. SANTORE: So the good thing is
rates are trending upwards. Yesterday the
Federal Reserves increased the fed funds
rate by another half percent, which in turn
shoul d nean better rates at the bank. So
| am hoping to bunp up that noney narket
for you alittle bit. The rates kind of
trail behind fromthe new current rate of
.995. | am hoping next nonth in January

to see if | can bunp that up a bit further

for you.
MR. FEKETE: Ckay. |Is that it?
MR. TREVI NO. (Nodding.)
MR. SANTORE: And with --
MR FEKETE: Sorry.
MR. SANTORE: And with the Federal

Reserve announcenent | know we did the
CD last nonth, but if there is still
considerations for whether it's short-term

or long-terminvestnents the CD rates
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continue to rise. And with the announcenent
yesterday we are probably in the ball park
of four percent depending on what termthat
you m ght be |looking at. So sonething to
keep in mnd if you do have sone nore funds
avai l able for investnent. And | would be
happy to provide sonme proposals for that
if that's sonething that you want to | ook
at .

MR, FEKETE: Ckay. Very good. Thank
you, M. Santore.

MR. SANTORE: You are wel cone.

Thank you.

MR. FEKETE: The next itemis the
Great Lakes Legacy Act, Gand Cal River
Juncti on Reaches Renedi al Design project
updat e.

COURT STENOGRAPHER: |'m sorry, the
G and - -

MR. FEKETE: The Great Lakes Legacy
Act, Grand Cal River Junction Reaches
Renedi al Desi gn project update.

COURT STENOGRAPHER: |'m sorry, G and
Cal River --

MR. FEKETE: Junction Reaches
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Renedi al Desi gn project update.

COURT STENOGRAPHER: Thank you.

MR. FEKETE: | assune that's going
to be M. Westcott?

MR, WESTCOIT: Can everybody hear

MR, FEKETE: Yes.

MR, VESTCOIT: GCkay. Can you guys
hear ne okay?

MR FEKETE: Yes.

COURT STENOGRAPHER: | am having a
hard time.

MR TREVINO Right.

MR, LOPEZ: Let's get it down to
t he ot her end.

MR WESTCOIT: Ckay. Down to the
ot her end.

MR. TREVINO | am wal ki ng, enj oy
t he view.

MR. FEKETE: Okay.

COURT STENOGRAPHER: Thank you.

MR, WESTCOTT: Al right. 1It's

i ke a tour.
COURT STENOGRAPHER: Thank you.
MR WESTCOTT: | wll try to keep it
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brief.

The project continues to go forward
| i ke Fernando nentioned. W have done a
few revisions to the draw ngs and specs and
| have got sone feedback from sone of the
permts which is positive. They are all
kind of noving forward, but | think the
main thing after the holiday, or naybe when
-- the next tinme that we talk to GLNPO
Is just to kind of get a better sense of
what their -- what GLNPO S schedul e i s going
to be. W have tal ked before about issues
with the city dunp which is adjacent to the
river which is causing sone issues. But,
hopeful ly, we can have all that clarified,
you know, in the next nonth or so.

Did that conme through? Did you guys
get that?

COURT STENOGRAPHER:  Yep.

MR. FEKETE: You are fine.

MR, WESTCOIT:. Ckay. Because | wll
say you are kind of comng in and out on
your end.

MR. TREVINO Al of us?

MR FEKETE: Um --
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MR, VESTCOIT: Just |ike when -- and
maybe it's ny connection, or sonething.
But as long as there is no questions for
me | guess it's okay.

(Everyone | aughi ng out | oud.)

MR, FEKETE: As long as the court
reporter can hear you we are in good shape.

MR. TREVI NO  Yeah.

MR, VWESTCOIT: That's correct.

COURT STENOGRAPHER: And | can hear
you.

MR WESTCOTT: Ckay.

MR. BAKOTA: Is that it?

MR. TREVINO.  Any questions for
M. Westcott?

BAKOTA:  No.

TREVI NO  No.

FEKETE: No questions yet.
WESTCOTT: kay.

BAKOTA: Is that it?
FEKETE: Ckay. Anything
additional, M. Wstcott?

MR. VESTCOTT: No.

MR FEKETE: kay.

MR, VWESTCOIT: | think that we are

233233
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just kind of waiting for GLNPO at this
poi nt .

MR. FEKETE: kay.

ALL: (No response.)

MR TREVINO  Arny Corps report.

MR, FEKETE: Okay. The next order
of business then would be the Arny Corps
report.

MR. TREVINO.  Yeah, is M ke Nguyen
on, the project nmanager for the Corps?

(No response.)

MR TREVINO Al right. Well,
It doesn't sound like he is on so | wll
give a quick summary of his report
subm tt al

Regardi ng the CDF Construction,
Cl ean Harbors has started prelimnary
wat er treatnment on October 1st of this
year and has finalized adjustnents to
neet water quality standard.

Cl ean Harbors has started
di scharging treated water into the canal
on Decenber 12th.

Regardi ng the Phase Il D ke Rai sing

Project, construction is ongoing and the
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plan is to continue throughout the w nter.

Regarding G| Boom Coordi nati on,
not hing significant to report.

Regardi ng the PCA and non-f ederal
fundi ng and the PCA closeout with the PCA
Amendnent and the final LERRD credit,
L-EEFR-R-D --

COURT STENOGRAPHER: L-E-R-R-D?

MR TREVINO Yes. LERRD, L-E-R-R-D,
the Corps will work to close out the
proj ect cost share based on the anended
PCA.

Ti ppi ng fee anmendnent, Col onel
Cul bertson signed the tipping fee
amendnment on Cctober 11th of 2022.

Regardi ng the parkway al ong the
CDF, the Corps staff inspects the parkway
once a nonth and cl eans and renoves
debris as needed. The sweeper repair
was conpl eted. The parkway was swept
and cl eaned on Monday, Decenber 12th.

And t hat concl udes the Arny Corps
report.

MR. FEKETE: Ckay. Thank you,

M. Trevino.
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The next itemis the Attorney Ellen
Gregory's report.

M5. GREGORY: Ellen Gegory with
Ellen Gegory Law.

The two main | egal issues that have
been ongoing for the | ast nonth have been
the BP Property Transfer Negoti ations.

We continue to have roughly weekly --

COURT STENOGRAPHER: W continue to
have roughly --

M5. GREGORY: W continue to have
roughly weekly tel ephone calls with BP
to negotiate settl enent agreenents. W
make good progress and expect to have
that finalized in the mddle of January.

The two user fee issues that Fernando
had nentioned are the House -- HARSCO - -

COURT STENOGRAPHER:  CARSCO?

MR. TREVINO HARSCO HA-RS-CO

M5. GREGORY: -- which Jim W eser
Is taking the lead on. And East Chicago
Gateway Partners -- And East Chicago
Gateway Partners had initially filed an
appeal , but after discussions wth nyself

and M. Trevino have agreed to pay the
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full assessnent for 2022.

And that's all that | have.

MR. FEKETE: Ckay. Thank you,
Ms. Gegory.

MS. GREGORY: (Nodding.)

MR, FEKETE: Any ot her new busi ness
to cone before the board?

MR. BAKOTA: You know, | would |ike
to ask if any headway has been done on the
question that | asked that -- charging user
fees for the ships entering the canal, or
usi ng the canal ?

MR. TREVINO Yes, we have that on
our radar to do it -- or to handle that
in early 2023.

MR BAKOTA: kay.

MR TREVING So we will probably

in the first quarter of 2023 we w ||l have
an outline or sone thoughts on -- and pros
and cons on -- uh -- on going with that
initiative.

MR. BAKOTA: Ckay. Thank you.
MR. FEKETE: Ckay. Any other itens
to cone before the board?

(No response.)
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MR. FEKETE: Are there any public
comrent s?

ALL: (No response.)

MR FEKETE: kay.

MR. LOPEZ: Yeah, | would like to
w sh everybody a Merry Chri st nas.

MR. FEKETE: Likew se.

MR. TREVINO  Yeah, Merry Chri stnas
ever ybody.

MR. FEKETE: Al board nenbers and
all attendees have a very happy holiday.

MR TREVINO  Okay.

MR. VWESTCOIT: Yeah, happy holi days.

Thank you.

(Everyone | aughi ng out I oud.)

COURT STENOGRAPHER: Who was t hat ?

(No response.)

MR. FEKETE: Thank you all.

COURT STENOGRAPHER: Who was t hat ?

MR FEKETE: Yep.

COURT STENOGRAPHER: Was that Jin?

MR FEKETE: Yep.

COURT STENOGRAPHER: Ckay.

MR. FEKETE: |'m |l ooking forward

to a good new year, too.
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Qur next board neeting wll be
January 19th, 2023, at 5:00 p.m and
this nmeeting is adjourned.

Thank you all.

MR. TREVINO. Kkay.

MR, RODRI GUEZ: Adj our ned.

MR, FEKETE: kay.

COURT STENOGRAPHER: Ckay. W are

of f the record.

Thank you, gentlenen, and Ell en.

MR TREVINO  Ckay.
(AND THUS ENDED THE PROCEEDI NGS. )

* * * * * * *
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CERTI FI CATE

I, PAMELA C. MOKRZYCKI, a conpetent and
duly qualified court reporter, C. S. R, do hereby
certify that | did report in machi ne shorthand, the
f or egoi ng proceedi ngs and that ny shorthand notes
so taken at said tinme and pl ace were thereafter
reduced to typewitten transcript under ny personal
di recti on.

| further certify that the foregoing
typewitten transcri pt constitutes a conplete record
of the said proceedings taken at said tine and pl ace,
so ordered to be transcri bed.

Dat ed at Val parai so, Indiana, this 12th

day of January, 2023.
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; APPEARANCES: 1 You have a copy of the public
MR JOHN FEKETE, Presi dent 2 neeting posting for today's meeting.
3 3 You have the board mnutes for the
, T IO BAGTA Board Member 4  Novenber 17th board neeting.
MR RAY LOPEZ, Board Member 5 You have a couple emails to and
5 6 fromBeth Admire -- Wit a mnute.
MR. HENRY RODRI GUEZ, Board Menber
6 7 That was the last one so we can scratch
MR JAYLAN ROBI NSON, Board Menber 8 that one.
R FERNANDO TREVI NG EMT Consul ti ng ° o You have the QiftonLarsonAllen
8 10 Financial Report --
MS. ELLEN GREGORY, East Chicago Waterway 11 QOURT STENOFRAPHER I'msorry,
9 Board of Directors' Attorney 12 diftonLarson --
10
11 ALSO PRESENT VI A ZOOM 13 MR TREMNO Allen.
2 JAMES WESCOTT, TetraTech, 14 . COURT STENCGRAPHER  Ckay.
13 15 diftonLarsonA len. Thank you. You have to
NICK ZALUZEC & KATE GREEN, 16 slowdown alittle bit.
N T SN 17 W TREMNO Gy The
16  ROBERT SANTORE, BMD Harris Bank 18 diftonLarsonA len Financial Report dated
17 LAURE DUSZYNSKL, B 19 Novenber 30th, 2022. And that's for the
19 20 nonth of Novenber.
20 21 You have today's clai mdocket dated
21 o 22  Decenber 15th, along with the purchase
22 23 orders and the check register for approval
23 24  consideration.
24 ,
25 2 25 You have the First Merchant Bank 4
1 MR FEKETE | would like to call 1 staterments for the nonth of Novenber of
2 to order the East Chicago Waterway nedi cal 2 2022 for accounts ending in 608 and 616,
3 Managenent D strict Special Board of 3 along with the copy of the checks that
4 Drectors' Meting. Today's date is 4 cleared last nonth. And a copy of one
5 Decenber 15th, and the tine is 5:05. 5 user fee deposit that was made in the
6 The first order of business is roll 6 nonth of Novenber.
7 call. John Bakota? 7 And then you al so have the First
8 MR BAKOTA  Here. 8 Merchant CD Report with a run date of
9 MR FEKETE Henry Rodriguez? 9  Decenber 12th.
10 MR RODRIGEZ  Here. 10 You have an enail from Attorney
11 MR FEKETE Jayl an Robi nson? 11 JimWeser dated Decenber 12th, which
12 MR RCBINSON  Here. 12 includes his reconmendation on the pursuit
13 MR FEKETE Kevin Doyl e? 13  of the HARSQO 2022 unpai d user fee.
14 (No response.) 14 You have the Canal Street Bridge
15 MR FEKETE Ray Lopez? 15 Project, US Coast Quard, Private Aids
16 MR LCPEZ  Here. 16 to Navigation Application.
17 MR FEKETE John Fekete? Here. 17 COURT STENOGRAPHER | ' msorry,
18 Ckay. V¢ do have a quorum 18 Private Aids?
19 The Executive Director's Report, 19 MR TREMINO Yes, Private Aids,
20 M. Trevino. 20 Ai-d-s.
21 MR TREMNQ Yes. Fernando Trevino 21 COURT STENOGRAPHER  Ckay. Thank
22 with FMI Consul ting. 22 you.
23 First, | would like to start off 23 MR TREMINO You have the BMD
24 by going over the contents of your board 24  Trust reports through Novenber 30th of
25 packet. You have today's agenda. 3 25 2022. 5
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1 You have the Arny Corps Report to 1 wedidn't have a policy to waive

2 the board dated Decenber 15th. 2 conservation easerments until this year,

3 You have the Attorney Hlen Gegory 3 but it doesn't take into effect until 2023.
4 report to the board with a renission date 4 That particular user, East Chicago Gateway
5 of Decenber 14th. 5 Partnership, has since agreed to pay the

6 And you have TetraTech's nonthly 6 2022 user fee and we are awaiting receipt

7 Qeat Lakes Legacy Act Gand Cal R ver 7 of paynent. And once we receive this

8 Renedial Design Project Report dated 8 paynent our collection will be at

9  Decenber 12th. And that's through the 9 98.5 percent for the year.

10 nonth of Novenber. 10 The second unpai d user fee hasn't

11 And you have AECOM s nont hly 11 responded or contacted us at all, so we

12 invoice budget report and their schedul e 12 initiated the collection process. Attorney
13 regarding the Canal Street Bridge Project. 13 Weser has submitted a | egal notice

14 And al so | provided a copy of the 14 notifying themof the past due account

15 2022 perfornmance eval uation for FMI 15 and the next step is to go through the

16 Consulting Services. And the evaluation 16 court system There's a recommendation

17 report also includes a summary of our 17 in your packet. It's an enail from

18 success stories and a summary of all 18 Attorney Weser and basically to reduce

19 the eval uations. 19 the unpaid debt to $6,000.00 so that we

20 That concl udes the itens in your 20 can go through the Lake County Snall Q ains
21 packet. o over a couple itens to report 21 process which will be nore efficient. So
22 on. 22 the difference is around -- | think the

23 Regarding the action itens on today's |23 bal ance due is 6,097 and then sone change.
24 agenda. You have the two traditional action |24 So it's basically reducing the debt to --
25 itens of the board minutes and the nonthly 6 25 by $97.00 and sone change. 8
1 claimdocket and you have three additional 1 Regarding the G eat Lakes Legacy

2 itens. 2 Project, the Lake George Canal East and

3 e is the approval of the 3 Mddle areas of the sheet pile wall

4 Dstrict's 2023 announcenent of Annual 4 project --

5 Executive and Public Board Meeting dates 5 OOURT STENOGRAPHER | 'msorry, the
6 and tines. 6 sheet --

7 You have approval consideration of 7 MR TREMNQ The Geat Lakes Legacy
8 legal pursuit of unpaid 2022 user fee. 8 Project and the Lake George Canal East and
9 And you have an approval consideration 9 Mddle areas of the sheet pile wall project.
10 application related to the Canal Street 10 AR/ BP has conpleted their request for

11 Bridge Project. 11 proposal process for the construction

12 Regardi ng finances per enail 12 of the sheet pile wall and it was awarded
13 correspondence with Adam Mtternaier 13 to Jacobs who is al so tasked to conpl ete
14 of EPA the -- their approval of trust 14 the design fromninety percent to a hundred
15 portion of the 2023 budget is going 15 percent. And we continue to work with BP
16 forward. 16 to hel p resol ve easenent conflicts with the
17 Regarding the -- I'msorry. 17 construction of the sheet pile wall and

18 Regarding the user fees to date we 18 the south plant farm And the sheet pile
19 have collected and deposited approxi mately 19 wall is forecasted to be conpl eted by 2024.
20  $382,000.00, which is approximately 20 Regarding the Lake Great George

21 ninety percent of the 2022 user fees. 21 Canal East Section, Phase Il dredging is
22 There are two renai ning unpai d user fees. 22  schedul ed to recommence after the sheet

23 (ne of those two originally requested a 23 pile wall project is conpleted, which is,
24 waiver because of their conservation 24  as nentioned, is not schedul ed to be done
25 easenent. The board mght recall that 25 until 2024. The Corps of Engineers is

7
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1 nmanaging the dredging project on EPA s 1 in federal funds. The two remaining
2 behalf and the Corps is coordinating 2 actionitens to be conpleted is the
3 additional canal settlement sanpling 3 Statement of Work, which is an attachnent
4 which is scheduled to be done sornetime 4 to the project agreement and resolving the
5 in the spring of 2023. 5 source control concerns. The project's
6 The Lake George Canal Mddl e Cap 6 agreement scope for that Phase | renediation
7 Project. The Arny Corps of Engineers is 7 includes conpl ete renediation
8 managing this renediation project and 8 of the Gand Cal R ver Wst Branch,
9 construction activities are ongoing. The 9 dredging of the Indiana Harbor Canal
10 Corps and the construction contractor, 10 Branch, and restoration of the Junction
11 Brennan, has concl uded their change order 11  Marsh which is currently planned to be bid
12 process for the procurement and construction |12 as an option.
13 of the Geo grids naterial. The capping 13 Regarding the Great Lakes Legacy
14 activities are currently forecasted to 14 Act work in-kind report, the Dstrict
15 continue through the wi nter nonths, 15 submtted the report for the first six
16  weat her pendi ng. 16 nonths of 2022. V¢ haven't received any
17 Regardi ng the Lake George Canal 17 feedback from EPA as of today.
18 \Vest portion of the canal, that work 18 Regarding the Canal Street Bridge
19 between BP and EPA i s ongoi ng. 19 Project, AECOMcontinues their efforts on
20 Regarding the Gand Cal R ver 20 the dol phin design and permt applications.
21 Junction Reaches Renedial Design 21 Project schedul es are included in your
22  TetraTech renediation or renedial 22 packet. W have a present -- a project
23 design work is ongoing. The project 23 presentation schedul ed for this com ng
24 teamcontinues to have periodic neetings 24  Monday, Decenber 19th, with the dty's
25 to -- 10 25 Planning Commssion. Qur planis to get 12
1 MR FEKETE |'msorry, you have 1 direction fromthe Aty on whether city
2 got to slow down. 2 permts will be required and any comments
3 MR TREMINQ The project team 3 that they mght have on the bids, specs,
4  continues to have periodic nmeetings 4 and drawings that we submtted to them
5 to discuss activities such as conpl eting 5 for review
6 the design, property access coordination, 6 Finalizing the design and permts
7 permt applications, Junction Marsh 7 along with the contractor and materi al
8 coordination, and community engagerent. 8 procurenent is schedul ed to be done during
9 Regarding the cost share as a 9 the winter nonths and construction's
10 remnder the Dstrict received a letter 10 forecasted for the month of June and July
11 fromEPA dated July 26th of this year 11  of 2023.
12 approving 16.9 mllion in cost share 12 Regardi ng the BT Turn Sheet
13 related to the AQeveland diffs Set 13  Agreenent for parcels that BPis
14 Project. And set is s-e-t. Nowthat 14 interested in acquiring. Fromthe
15 develand Aiffs 53 agreenent am dst 15 Dstrict that contract negotiation with
16 nodification has been approved EPA has 16 BP continues and | think we are getting
17 conceptual |y approved an additional 3.27 17 close to finalizing the settlenent
18 nillion for a total of approxinately 18 agreenent.
19 20.2 mllion in qualified cost share. 19 Regarding the Core report. That
20 The Gand Cal R ver Phase | 20 report is in your packet and Attorney
21 renediation project proposal project, EPA 21 Hlen Gegory will give an update on
22 and the District is basically conpl eted 22 various legal natters.
23 and working on the bul k of the project 23 And that concl udes ny report.
24 agreenent for that -- or the Phase | 24 MR FEKETE Any questions for
25 work which is approximately 29 nillion 11 25 M. Trevino? 13
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1 (No response.) 1 with BR

2 MR FEKETE Thank you very much, 2 OOURT STENOGRAPHER  Lauri e?

3 before we nove on | would like to have 3 MB. GREGCRY: Yeah, | gave it to you
4  the peopl e who are on the call introduce 4 at the beginning with --

5 thenselves. Starting with -- 5 OOURT STENOGRAPHER  But | still

6 MB. GREGCRY: Ve will start with 6 have to hear it. | can't put it down

7 JimWstcott. 7 unless she says it.

8 Jim you are on the top of ny list. 8 MR FEKETE |Is that everyone, HIen?
9 MR FEKETE Who do we have? 9 MB. GREGCRY: Yes, that is it.

10 MB. GRECCRY: There's -- 10 MR FEKETE Ckay. Thank you very
11 MR FEKETE How nany do we have? 11  nuch.

12 MB. GREGCRY: There's |ike seven. 12 The next itemon the agenda is the
13 MR LCPEZ:. Then we have a crowd. 13 FMI Consul ting Perfornance Eval uation

14 (Everyone | aughi ng out | oud.) 14 Report. And, M. Trevino, you are going
15 MB. GREGCRY: Kate Green, can you 15 toreviewthat?

16 introduce yoursel f? 16 MR TREMINQ Yes. As | nentioned,
17 MB. GREEN Kate Green with Resource 17 | provided a copy of a summary report for
18 -- 18 ny 2022 evaluation. So | want to thank
19 COURT STENOGRAPHER  |'msorry, Kate 19 the board nenbers for providing their

20 Qeen wth -- 20 feedback.

21 MB. GREEN  Resource Environrent al 21 Just to summarize a coupl e things.
22  Sol utions. 22 The total average score of all

23 COURT STENOGRAPHER  Thank you. 23 the categories were -- was 4.6 out of

24 MB. GREGCRY: N ck Zal uzec. 24 a possible five. And a remnder that

25 MR ZALWZEC N ck Zal uzec, also 14 25 the five category was exceeds expectati onsl6
1 with Resource Environnental Sol utions. 1 And the average was based on six board

2 COURT STENOGRAPHER | need a 2 nenbers because that was the anmount of

3 spelling on that. 3 scores that were received, that's the

4 MB. GREGRY: Z-a-l-u-z-e-c. 4 anount of board menbers that were on

5 MR FEKETE kay. 5 the board at this particular tine.

6 MR SANTCRE Robert Santore. 6 And | al so summari zed sone of the

7 MR FEKETE Ckay. 7 key success stories that we had for 2022,
8 MR SANTCRE: Robert Santore -- 8 | think there is seven listed. | think

9 COURT STENOGRAPHER  |'msorry, | 9 three of the nore inportant ones was we
10 can't hear him 10 concl uded our negotiations and finalized
11 MR SANTCRE Robert Santore with 11 the Project Cooperation Agreenent Anendnent
12 BMD Harris Bank. 12 with the Arny Corps of Engineers. And we
13 COURT STENOGRAPHER  Thank you. 13 also conpleted the negotiations and the
14 MB. GREGCRY: And Vanessa Var gas. 14 nodification of the tipping fee agreenent
15 MB. VARGAS: Vanessa Vargas with 15 wth develand diffs and the Arny Corps
16 diftonLarsonA len. 16 of Engineers and both of those anmendrents
17 COURT STENOGRAPHER  |'msorry, with 17 when they were finalized it resol ved

18 difton -- 18 nillions of dollars in dispute with --

19 MB. VARGAS: diftonLarsonA len. 19 regarding the tipping fee and the sedi nments
20 MR FEKETE H, Kristen. 20 that were stored, dredged and -- dredged
21 MB. GREGCRY: | think that's it. 21 and stored in the | ocal CDF.

22 Ch, and Laurie. Laurie Duszynski . 22 And then the other is we submtted
23 Wy don't you just go -- 23 a 27.3 mllion dollar proposal to EPA for
24 COURT STENOGRAPHER  Lauri e who? 24 the Gand Cal R ver Phase | Renediation.
25 MB. DUSZYNSKI: Laurie Duszynski 25 They approved the proposal to be forwarded

15

17
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1 and start negotiations on a project 1 ALL:  (No response.)
2 agreenent, which | reported that we have 2 MR FEKETE Hearing none the notion
3 been working on. So, hopefully, in the 3 is approved.
4 next couple nonths we will have that 4 The next order of business is the
5 project agreenent finalized for board 5 accountant consultant report.
6 review and approval consideration. 6 Vanessa.
7 So again, | want to thank the board 7 MB. VARGAS: H, everyone, in
8 for their feedback and thank you for being 8 front of you --
9 awvalued client. | appreciate that. 9 COURT STENOGRAPHER  |'msorry, |
10 MR FEKETE (Kay. 10 can't --
11 MR TREMINQ Any questions? 11 MR LCPEZ Wait.
12 MR FEKETE Thank you. 12 MR RCDRIQJEZ Hang on a second.
13 MR TREVINO (Nodding.) 13 M5. GREGCRY: | will turnit up a
14 MR FEKETE The next itemis the 14 little.
15 approval consideration of our board neeting |15 MR TREVMINQ Yeah, and see if she
16 mnutes of Novenber 17th, 2022. 16 can hear it. And if not we will nove it
17 MR BAKOTA Mtion to approve. 17 over here, Hlen.
18 MR FEKETE A second? 18 MB. GREGCRY: Ckay. Can you try
19 MR LCPEZ  Second. 19 again?
20 MR FEKETE And a second? 20 MB. VARGAS: Can you hear ne?
21 MR LCPEZ  Yes. 21 COURT STENOGRAPHER  Yes.
22 MR FEKETE And a second was Ray 22 MB. VARGAS: (kay. Vanessa Vargas
23  Lopez. 23 with QA
24 Since all board nenbers are present 24 In front of you, you have a copy of
25 we wll doit by voice vote. 18 25 the Novenber 30th financial statements on 20
1 And all in favor signify by saying, 1 a cash basis.
2 "Aye." 2 If you turn to page two we will
3 ALL:  Aye. 3 begin with a statement of cash receipts
4 MR FEKETE Any opposition, 4  and cash disbursenents for the el even
5 abstentions? 5 nonths ended Novenber 30th, 2022.
6 ALL:  (No response.) 6 You have received interest incone
7 MR FEKETE Ckay. The notionis 7 of $7,951.17. \ker fee incone of
8 approved. 8 $4,081,936.22, as well as a trust
9 And next order is the review of the 9 transfer of $398,338.19. Through
10 2023 nonthly executive and public neeting 10 Novenber 30th you have had cash
11 announcenents. Do we need an approval for 11 disbursenents of $547, 750. 04 bringi ng
12 this? 12 you to a cash increase of $340, 475. 54.
13 MR RCDRIGQUEZ Mtion to approve. 13  You began the year with a cash bal ance
14 MR RCBINSON  Second. 14 on January 1st of $3,992,407.94. As
15 MR RODRIAQEZ  Second. 15 of Novenber 30th you have a total cash
16 MR FEKETE And we have a second. 16 bal ance of $4, 332, 883. 48.
17 MR RODRIGQEZ Henry. 17 If you turn to page three we will
18 MR FEKETE Henry and Jayl an. 18 continue with the schedul e of cash
19 Thank you. 19 account activity for the el even nonths
20 MR ROBINSCN  (Noddi ng.) 20 ended Novenber 30th.
21 MR FEKETE Entertain a voice vote. 21 I n your operating account you
22 Al in favor signify by saying, "Aye". |22 began the year with a cash bal ance of
23 ALL:  Aye. 23 $1,409,578.39. You have earned interest
24 MR FEKETE And any opposition, 24 incone of $368.24. You have had cash
25 abstentions? 19 25 dishursenents of $548, 800. 04 whi ch does 21
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1 include a voided check of $1,050. You 1 amount of $547, 750. 04.

2 have had a trust transfer of $398, 338. 19, 2 In front of you you have a claim
3 as well as a budget transfer of $212,225. 79, 3 docket dated Decenber 15th in the total
4  bringing your operating cash bal ance as of 4 anount of $32,935.45, bringing your total
5 Novenber 30th to $1, 472, 760. 57. 5 unused budget for 2022 to $1, 439, 456. 88.
6 Your user fee account began the year 6 Are there any questions?

7 with a cash bal ance of $1,076, 244. 74 and 7 ALL:  (No response.)

8 you have earned interest incone of 8 MR FEKETE Hearing none.

9 $4,885.90. 9 MR TREVINO Ckay.

10 You have earned -- You received 10 MR LCPEZ  Thank you.

11 user fees of $481, 936.22, nade a budget 11 MR FEKETE Thank you, Vanessa.
12  transfer of -- 12 MR TREVINQ Thank you.

13 COURT STENOGRAPHER  |'msorry, nade 13 MR FEKETE The next itemon the
14  a budget transfer of -- 14 agenda is the accounting -- uh -- the

15 MS. VARGAS: -- $212,22579. You 15 approval consideration for the accounts
16 redeened a certificate of deposit for 16 payabl e voucher register before us.

17  $1,509,281.84. You also recently purchased |17 MR LCPEZ Mtion to accept.

18 a certificate of deposit in the amount of 18 MR FEKETE Do | have a notion?
19  $2,300,00.00 bringing your user fee account |19 Do | have a second?

20 bal ance as of Novenber 30th to $560, 122. 91. 20 MR RCOBINSON  Second.

21 You began the year with a certificate |21 MR FEKETE (Ckay. Ve will take a
22 of deposit and a bal ance of $1, 506, 584. 81, 22 roll call vote. John Bakota?

23 you earned interest of $2,697.03. 23 MR BAKOTA  Yes.

24 You redeened a certificate of deposit |24 MR FEKETE Henry Rodriguez?

25 for $1,509,281.84. And you purchased a 22 25 MR RODRIQEZ  VYes. 24
1 newcertificate -- 1 MR FEKETE Jayl an Robi nson?

2 COURT STENOGRAPHER  Hold on. I'm 2 MR RCOBINSON  Yes.

3 sorry, you purchased a new certificate of 3 MR FEKETE Kevin Doyl e?

4 deposit -- 4 (No response.)

5 MR TREMINO O deposit -- 5 MR FEKETE Ray Lopez?

6 MB. VARGAS: -- certificate of 6 MR LCPEZ: Yes.

7 deposit -- 7 MR FEKETE John Fekete. And |

8 COURT STENOGRAPHER  Ckay. 8 vote yes. That notion is approved.

9 MB. VARGAS. -- for $2, 300, 000. 00 9 Ckay. Ve had before us and as

10 bringing your bal ance as of Novenber 30th 10 explained in M. Trevino' s update we had
11 to $2, 300, 000. 11  the one issue about a legal pursuit of the
12 OOURT STENOGRAPHER  Ckay. 12 unpaid 2022 user fee. So we need approval
13 MB. VARGAS: If you turn to page 13 to nove forward with that recommendati on.
14 four we will continue with the schedul e 14 Do | hear a notion?

15 of 2022 avail abl e budget as of Decenber 15 MR RCDRIQEZ Mtion to approve.
16 15th of 2022. 16 MR FEKETE V¢ have a notion.

17 Your 2022 budget appropriation 17 MR LCPEZ  Second.

18 totaled $1,991, 735. Adding back your 18 MR FEKETE V¢ have a second from
19 accounts payable as of 12/31/2021 in 19 Ray. I'msorry.

20 the anmount of $50,407.37, as well as a 20 MR RIDRIGQEZ Ray.

21  budget amendment for $50, 000. 00 brings 21 MR FEKETE Ckay. | wll take a
22 your 2022 total appropriation to 22  voice vote on that.

23 $2,020, 142, 37. 23 John Bakot a?

24 You have had cash di sbursenents 24 MR BAKOTA:  Yes.

25 through Novenber 30th, 2022, in the 23 25 MR FEKETE Henry Rodriguez? 25
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1 MR RODRIGQUEZ  Yes. 1 is $4,138,640.25. So for the nonth of

2 MR FEKETE Jayl an Robi nson? 2 Novenber there was an increase of $611.76
3 MR RCBINSON  Yes. 3 frominterest earned.

4 MR FEKETE Kevin Doyl e? 4 The second page shows the historical
5 (No response.) 5 values of the trust account fromits

6 MR FEKETE Ray Lopez? 6 inception in 1997 with current distribution
7 MR LCPEZ  Yes. 7 in 2022 of $398, 338. 79.

8 MR FEKETE John Fekete. And | 8 COURT STENOGRAPHER  |'msorry, it was
9 vote yes. That motion is approved. 9 %300 --

10 V¢ have before us an application 10 MR TREMINO Can you repeat that,

11 on the Canal Street Bridge Project. | 11  Bob?

12 entertain a notion to approve. 12 MR SANTCRE  $398, 338. 79.

13 MR ROIDRIGEZ | nmake a notion to 13 COURT STENOCGRAPHER  Thank you.

14  approve. 14 MR SANTCRE  You are wel cone.

15 MR FEKETE Henry Rodriguez approves. |15 So it's kind of like a recap of

16 MR RIDRIQEZ Rght. 16 last nonth. n Novenber 18th we opened

17 MR FEKETE  Second? 17 up anewfor 3.5 mllion dollars at

18 MR RCOBINSON  Second. 18 an interest rate of 3.340 percent and an
19 MR FEKETE Second, Jayl an Robi nson. 19 annual percentage yield of 3.40 percent.

20 Ckay. | will take a voice vote on 20 Aso, | had the interest rate on your

21 that. John Bakota? 21 existing noney market raised to a new

22 MR BAKOTA  Yes. 22 rate of 0.995 percent with an annual

23 MR FEKETE Henry Rodri guez? 23 percentage yield on that account --

24 MR RCDRIGQEZ  Yes. 24 COURT STENOGRAPHER |I'msorry, to a
25 MR FEKETE Jayl an Robi nson? 26 25 newrate of zero point -- 28
1 MR RCOBINSON  Yes. 1 MR SANTCRE: 0.995 and the annual

2 MR FEKETE Kevin Doyl e? 2 percentage yield on that account woul d be
3 (No response.) 3 one percent even. The previous rate prior
4 MR FEKETE Ray Lopez? 4 to last nonth was 0.200 percent.

5 MR LCPEZ  Yes. 5 MR LCPEZ (Laughing.)

6 MR FEKETE John Fekete. And | 6 MR SANTCRE: So the good thing is

7 vote yes. That notion is approved. 7 rates are trending upwards. Yesterday the
8 Ckay. The next itemis the BMD 8 Federal Reserves increased the fed funds

9 Trust Report. 9 rate by another half percent, which in turn
10 MR TREMINO Yes, M. Santore. 10 shoul d nean better rates at the bank. So
11 MR SANTCRE (No response.) 11 | amhoping to bunp up that noney narket

12 MR TREVINQO Are you on nmute? 12 for youalittle bit. The rates kind of

13 MR SANTCRE  Yes. 13 trail behind fromthe new current rate of
14 MR TREMNO Ckay. 14  .995. | amhoping next nmonth in January
15 MR SANTCRE Hello. Good evening. 15 toseeif | can bunp that up a bit further
16 Yes, so | know that David prepared 16 for you.

17 this for you, so |l wll try ny best to 17 MR FEKETE (Ckay. Is that it?

18 kind of replicate what he was doi ng. 18 MR TREVINQ (Nodding.)

19 So | did provide the coupl e of 19 MR SANTCRE And with --

20 spreadsheets there that you have. So 20 MR FEKETE Sorry.

21 the first page i s now showi ng a conbi ned 21 MR SANTCRE And with the Federal

22  bal ance of your existing noney market 22  Reserve announcenent | know we did the

23 account along with the new CD that was 23 (D last nmonth, but if there is still

24  opened in the nonth of Novenber. The 24  considerations for whether it's short-term
25 total current value of both accounts 27 25 or long-terminvestnents the CD rates 29
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1 continue to rise. And wth the announcerent 1  brief.

2 yesterday we are probably in the ball park 2 The project continues to go forward
3 of four percent depending on what termthat 3 like Fernando mentioned. W have done a
4 you mght be looking at. So something to 4 fewrevisions to the draw ngs and specs and
5 keepinmndif you do have sone nore funds 5 | have got some feedback fromsone of the
6 available for investnent. And | would be 6 permts which is positive. They are all
7 happy to provide sone proposals for that 7 kind of moving forward, but | think the
8 if that's sonething that you want to | ook 8 min thing after the holiday, or naybe when
9 at. 9 -- the next tine that we talk to GLNPO

10 MR FEKETE (kay. Very good. Thank |10 is just to kind of get a better sense of

11  you, M. Santore. 11 what their -- what G.NPO S schedul e i s goi ng

12 MR SANTCRE  You are wel cone. 12 to be. Ve have tal ked before about issues

13 Thank you. 13 with the city dunp which is adjacent to the

14 MR FEKETE The next itemis the 14 river which is causing sonme issues. But,

15 Qeat Lakes Legacy Act, Gand Cal R ver 15 hopefully, we can have all that clarified,

16  Junction Reaches Renedi al Design project 16 you know, in the next nonth or so.

17 update. 17 Dd that come through? D d you guys

18 OOURT STENOGRAPHER  |'msorry, the 18 get that?

19 Qand -- 19 COURT STENOGRAPHER  Yep.

20 MR FEKETE The Geat Lakes Legacy 20 MR FEKETE You are fine.

21 Act, Gand Cal Rver Junction Reaches 21 MR WESTQOIT: Ckay. Because | will

22  Renedial Design project update. 22 say you are kind of coming in and out on

23 COURT STENOGRAPHER  |'msorry, Gand |23 your end.

24 Cal Rver -- 24 MR TREMINO Al of us?

25 MR FEKETE Junction Reaches 30 25 MR FEKETE Um-- 32
1 Renedial Design project update. 1 MR VESTQOIT: Just like when -- and
2 OOURT STENOGRAPHER  Thank you. 2 maybe it's ny connection, or sonething.

3 MR FEKETE | assume that's going 3 But as long as there is no questions for

4 to be M. Westcott? 4 me | guess it's okay.

5 MR VESTQOIT: Can everybody hear 5 (Everyone | aughi ng out |oud.)

6 me? 6 MR FEKETE As long as the court

7 MR FEKETE Yes. 7 reporter can hear you we are in good shape.
8 MR WESTQOIT: Ckay. Can you guys 8 MR TREVINQ Yeah.

9 hear me okay? 9 MR WESTQOIT: That's correct.

10 MR FEKETE VYes. 10 COURT STENOGRAPHER  And | can hear
11 COURT STENOGRAPHER | amhaving a 11  you.

12  hard tine. 12 MR VESTQOIT: Ckay.

13 MR TREVINO R ght. 13 MR BAKOTA: Is that it?

14 MR LCPEZ Let's get it down to 14 MR TREMNQ Any questions for
15 the other end. 15 M. Westcott?

16 MR VESTQOIT: Ckay. Down to the 16 MR BAKOTA No.

17  other end. 17 MR TREMNO No.

18 MR TREMINQ | amwal ki ng, enjoy 18 MR FEKETE No questions yet.

19 the view 19 MR WESTQOIT: Ckay.

20 MR FEKETE kay. 20 MR BAKOTA Is that it?

21 COURT STENOGRAPHER  Thank you. 21 MR FEKETE Ckay. Anything

22 MR WESTQOIT: Al right. It's 22 additional, M. Vestcott?

23 like a tour. 23 MR WVESTQOTT: No.

24 COURT STENOGRAPHER  Thank you. 24 MR FEKETE kay.

25 MR VESTQOIT: | will try to keep it 25 MR VESTQOIT: | think that we are

31
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1 jUSt ki nd of V\aitingfor ANPO at this 1 The next itemis the Attorney Ellen
2 poi nt . 2 Gregory's report.

3 MR FEKETE: Ckay_ 3 MS. GREGORY: Ellen Gregory with

4 ALL: ([\b response.) 4 Ellen Gegory Law.

5 MR TREVINO Arny Corps report. 5 The two main |egal issues that have
6 MR FEKETE: Ckay_ The next order 6  been ongoing for the last month have been
7 of busi ness then woul d be the Arny Corps 7 the BP Property Transfer Negotiations.

8 report. 8 Ve continue to have roughly weekly --

9 MR TREVI NO Yeah, is Mke |\guyen 9 COURT STENOGRAPHER: We continue to
10 on, the project manager for the Corps? 10 have roughly --

11 (|\b response_) 11 MS. GREGORY: W continue to have
12 MR TREVINO Al right. Vel |, 12 roughly weekly tel ephone calls with BP

13 it doesn't sound like he is on so | wll 13 to negotiate settlement agreenents. Ve
14 gi ve a qui ck sunmary of his report 14  make good progress and expect to have

15 submttal. 15 that finalized in the nmiddle of January.
16 Regar di ng the CDF Construction, 16 The two user fee issues that Fernando
17 dean Harbors has started preliminary 17 had mentioned are the House -- HARSCO --
18 water treatment on Cctober 1st of this 18 COURT STENOGRAPHER:  CARSCO?

19 year and has finalized adjustnments to 19 MR TREVINO HARSCO, HA-RS-CGO
20 neet water quality standard. 20 MS. GREGORY: -- which Jim Weser
21 d ean Harbors has started 21 is taking the lead on. And East Chicago
22 discharging treated water into the canal 22 CGateway Partners -- And East Chicago
23 on Decenber 12t h. 23 Gateway Partners had initially filed an
24 Regar di ng the Phase || D ke Raisi ng 24  appeal, but after discussions with nyself
25 Project, construction is ongoing and the 25 and M. Trevino have agreed to pay the

34 36

1 planis to continue throughout the wnter. 1 full assessment for 2022.

2 Regarding G| Boom Coordinati on, 2 And that's all that | have.

3 nothing significant to report. 3 MR FEKETE: Okay. Thank you,

4 Regardi ng the PCA and non-f ederal 4 M. Gegory.

5 funding and the PCA closeout with the PCA 5 MS. GREGORY: (Nodding.)

6 Anmendnent and the final LERRD credit, 6 MR FEKETE: Any other new business
7 L-BEERRD -- 7 to cone before the board?

8 QOURT STENOFRAPHER L-BE-RRD? 8 MR, BAKOTA:  You know, | would like
9 MR TREVINO Yes. LERRD, L-E-R- R D 9 to ask if any headway has been done on the
10 the Cor ps will work to close out the 10 question that | asked that -- charging user
11 pr Oj ect cost share based on the amended 11 fees for the ships entering the canal, or
12 PCA 12 using the canal ?

13 Ti ppi ng fee anendnent, Col onel 13 MR TREVINO  Yes, we have that on
14 Qul bertson si gned the ti ppi ng f ee 14 our radar to do it -- or to handle that
15 anendnent on Cctober 11th of 2022. 15 in early 2023.

16 Regardi ng the parkway al ong the 16 MR BAKOTA:  Ckay.

17 CDF, the Corps staff inspects the parkway 17 MR TREVINO ~ So we will probably
18 once a nonth and cl eans and renoves 18 in the first quarter of 2023 we will have
19 debris as needed. The sweeper repai r 19 an outline or sone thoughts on -- and pros
20 was corrpl et ed. The par kV\B.y was swept 20 and cons on -- uh -- on going with that
21  and cl eaned on Monday, Decenber 12th. 21 initiative.

22 And that concludes the Arny Corps 22 MR BAKOTA:  Okay. Thank you.

23  report. 23 MR FEKETE: GOkay. Any other itens
24 MR FEKETE: ckay. Thank you, 24 to cone before the board?

i 25 No response.
25 M. Trevino. 35 ( p ) 37
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1 MR. FEKETE: Are there any public 1
2 conment s? 2
3 ALL: (No response.) 3
4 MR FEKETE: Ckay. 4 CERTI FI CATE
5 MR LOPEZ: Yeah, | would like to 5
6 wi sh everybody a Merry Chri stnas. 6

. ; ; 7 I, PAMELA C. MOXXRZYCKI, a conpetent and
; $ 'FI'EE\T—EO LIYE::‘, S(l\alt'erry Chri st mas 8 duly qualified court reporter, C.S.R, do hereby
9 everybody. 9 certify that | did report in machine shorthand, the
10 MR FEKETE: Al board menbers and 10 foregoi ng proceedings and that my shorthand notes
1 all attendees have a very happy hol i day. 11 so taken at said tine and place were thereafter
12 MR TREVING  CKay. iz ;??:zfidor typewitten transcript under ny personal
13 MR, WESTCOTT: Yeah, happy holidays. ) )
14 Thank you. 14 - | further- certify j[hat the foregoing

15 typewitten transcript constitutes a conplete record

15 (Everyone |aughing out |oud.) 16 of the said proceedings taken at said time and place,
16 COURT STENCGRAPHER: Vo was that ? 17 so ordered to be transcribed.
o (No response. ) 18 Dated at Val paraiso, Indiana, this 12th
18 MR, FEKETE: Thank you all. 19 day of January, 2023.
19 COURT STENOGRAPHER: Who was that? 20
20 MR FEKETE:  Yep. 21 s,
21 COURT STENOGRAPHER ~ Was that Jin® 22
22 MR FEKETE:  Yep. C Jﬂm{ Breb=prde
23 COURT STENCGRAPHER ~ (kay. 23 Panel a C. Mokrzyck
24 MR. FEKETE: |1'm | ooking forward 24
25 to a good new year, too. 38 25 40
1 Qur next board neeting will be
2 January 19th, 2023, at 5:00 p.m and
3 this neeting is adjourned.
4 Thank you all.
5 MR TREVINO  Ckay.
6 MR, RODRI GUEZ:  Adj our ned.
7 MR, FEKETE: Ckay.
8 COURT STENOGRAPHER: Ckay. W are
9 of f the record.
10 Thank you, gentlenen, and Ellen.
11 MR, TREVINO  Ckay.
12 (AND THUS ENDED THE PROCEEDI NGS.)
13 Xk ok % x &
14
15
16
17
18
19
20
21
22
23
24
25 39
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