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District Board of Director's Meeting
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EAST CH CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CH CAGO ENG NEERI NG ANNEX BUI LDI NG
4444 RAlI LROAD AVENUE
EAST CH CAGO, | NDI ANA
Novenmber 16, 2023
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 16th day of Novenber, 2023
at 5:00 p.m taken before GAEN BEDFORD, a Certified
Short hand Reporter taken through a nulti-video

conf erenci ng devi ce.
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RAY LOPEZ, BOARD MEMBER
JALAN ROBI NSQN, BOARD MEMBER

FERNANDO TREVI NO, FMI' CONSULTI NG
ELLEN GREGORY, ELLEN GREGORY LAW
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ALSO PRESENT:
M5. MONI KA JOHNSON,
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PROCEEDI NGS
MR, FEKETE: | guess we are ready to go. |
would i ke to call to order the East Chicago Wat erway
Managenent District Board. Today is Novenber 16, 2023.

The time is 5 o' clock. The first order of business is

roll call. Jaylan Robi nson.
MR ROBI NSON:  Yes.
MR. FEKETE: John Bakot a?
MR, BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez.
MR, RODRI GUEZ: Yes.
MR. FEKETE: Ray Lopez.
MR LOPEZ: Yes.
MR, FEKETE: Here. W have a quorum  Next

order of business is the FMI Report.

MR TREVING FMI Consulting. | would |ike
to start off by going over the contents of your Board
packet. You have a couple of things on today's agenda.
You have a copy of the Public Meeting. The posting of
the Board M nutes fromthe Cctober 19th Board Meeting
for the nonth of October. You have the C ai m Docket,

t he Novenber 16, 2023 along with copies of First
Merchant's for the nonth of Cctober, 2023 for account
ending in 608 and 6226 along with a copy of the

Pre-User Fees that were |ast nonth. You have a copy of

3
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the District's COVID policy and you have a fully
executed settlenent agreenent. And third extension
agreenent and wai ver and Rel ease of Restrictive
Covenant signed by the Board, M. Fekete, wth our
board resolution finalizing the Settlenent Agreenent.

We have a copy of the Project Report and
schedul e and invoicing for the Canal Bridge Project.
And you have the BMO Trust Report dated October 1st
along wwth an e-mail from Robert Santori.

And, we have a copy of the Arny Corps Board
Report. And Attorney Gregory's Report of Novenber 13,
2023. And you have a Tetra Report dated Novenber 13,
2023. And you have a copy of the Sheet Wall Project
and report for the nonth of August and the nonth of
Cctober. | sent that to the Board in a separate e-nuil
a coupl e of hours ago. You should have that as well,
updati ng the Board on a couple of itens.

Regardi ng finances, the CiftonLarsenAllen
Plan was included in your Board packet. That was
e-mai |l ed yesterday evening. And you al so have the 2024
Proposed Operating Budget for your review and approval
consi der ati on.

Regardi ng the 2023 User Fees, |ast nonth we
had four unpaid User Fees that | would like to report

an update on. O those four, we have recei ved and

| sem nger & Associ ates, Inc.
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deposited one of the checks and paynent. W' ve

recei ved a second check this week. And we al so
received a phone call froma representative of Anocki
stating that we should expect their User Fee paynent
check by the end of this week. So | anticipate having

to pursue one outstandi ng bal ance of $966 which is

from-- so I'll be working on finalizing that one. And

after that, we will be at 100 percent receipt of
paynents for the 2023 User Fees.

Regar di ng the PCA Anendnent and continued to
neet regarding their final accounting and progress
cl oseout and the transfer of funds.

Regardi ng the Great Lakes Legacy Act Project,
St. George Canal East and Little, the South Tank
construction sheet pile wall construction i s ongoi ng.
As | nmentioned, a copy of the progress report for the
mont h of October didn't nmake it into your original
board packet. So | sent it in a couple of hours ago.
So you should have that in your inbox.

Both the Ni psco and Buckeye -- finishings
have been reported within Lake County. And copies of
the report have been dissem nated to stakehol ders.

The sheet pile wall is forecasted to be

conpl eted by early 2024 regardi ng the Lake George Canal

East Construction. Phase 2 dredging of the Lake George

5
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Canal East are scheduled to be done in 2025, which is
after the sheet pile wall project is conpleted and
after the Board conpletes its federal navigation
dredging wwth this forecast to be done in 2024.
The -- dredging project on ECMs behalf, the

Board has conpleted the collection of additional seven
sanpling, or several sanples and review ng the data.

Regardi ng the Lake George Canal Little
project the Arny Corps of Engineers is al so managi ng
this project on behalf of EPA. The main part of the
cap is conpleted rather than it's subcontractors
wor ki ng on the ecol ogical construction activities for
t hat area.

Regardi ng the Lake CGeorge Canal
Renedi ati on Project, that work is ongoing and that is
bet ween BP and EPA.

Regardi ng the G and Cal River Junction
Reaches Renedi ation Project, TetraTech Renedi al Design
work i s ongoing. The project team which includes
TetraTech, EPA and the District continues to have
weekly project neetings to discuss additional Site
| nvestigation Plan. And pronpter acse, coordination it
canner permt, applications coordination with the
junction mar. Are coordination wiwth the Gty dunp site

and the coordi nation planning and nmanagenent of

| sem nger & Associ ates, Inc.
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Renedial, the entire Gand Cal' River junction area,
one phase versus two phases.

The additional site investigation work
that | nmentioned is forecasted to be done in early
2024. The project wll continue to work on resol ving
t he source control concerns. The expectation is that
EPA will submt a source of -- levels stating that all
potential known contam nations sources are of no
concern. That drafting, that nmeno is an EPA action
Item

| mentioned in the past that the project
team exploring renediation of the Gand Cal' River in
one phase rather than in two phases, and that concept
Is starting to get really good support from project
st akehol ders. Qur current scheduled forecast is to
conpl ete the project agreenent in 2024 and begin
remedi ati on construction in 2025.

Ji m Wescott of TetrTech is not able to
attend tonight's board neeting.

Regardi ng the Canal Street Bridge
proj ect, Thacher, the contractor installing the Canal
Street Bridge dol phins has been busy nobilizing for the
| ast few days. They are present today to give a
proj ect presentation and update on the project.

Regarding the Atlantic Richfield

| sem nger & Associ ates, Inc.
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settl enent agreenent, since the other three parties
entered into the settlenent agreenent, the District and
Atlantic Richfield has been working on various action
items to finalize the -- of the properties. VLZ has
conpl eted the dol phin survey. Attorney Weiser and |
plan to neet at |ake County to go through the exercise
of nodifying the necessary parcels and parcel nunbers
that's consistent with the properties that are being
transferred to Atlantic Richfield per the settlenent
agr eement .

Since our |ast board neeting, there have
been two docunents that Board President Fekete has to
sign on behalf of the District, which is consistent
with the Board resolution that authorizes President
Fekete to sign on behalf of the District. Those two
docunents are -- for board ratification. The
settl enent agreenent third extension. And the
Wai ver -- covenants.

The Arny Corps report is in your board
packet. Arthur or M ke Nguyen will be provided an
update report to the Board. Attorney Ellen G egory
will give an update on various legal matters. And
update on other itens.

Bot h Board nenber Ray Lopez and | were
able to attend the Lake Shore Chanbers Ei ghteenth

| sem nger & Associ ates, Inc.
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Annual Busi ness Expo that was hel d Novenber 2nd at the
Dynasty regardi ng the 2023 performance eval uation. All
board nenbers have submtted their evaluation forns. |
want to thank the full Board for their cooperation on
providing their evaluation. | plan to have a sumary
report for the Board at the Decenber 4th board neeting.
And that concludes ny report to the Board.

MR. FEKETE: Any questions for M. Trevino?
Hearing none, we thank you very nuch.

The next order of business is the approval
and consideration for the Board neeting notes for
Cctober 19, 20 and 23. I1'mgoing to have a roll call
vot e because nyself and one ot her Board nenber are not
present. So we'll start with Jayl an Robi nson

MR. TREVING  You've got to make a notion.

MR, FEKETE: | thought | was nmaking a notion.

MR. LOPEZ: Ray Lopez notion.

MR. FEKETE: W are going to have to keep
that in mnd. Wen you nake a notion and a second,
announce your nane for the recorder.

MR. FEKETE: Proceeding along this order of
busi ness is the approval for the m nutes of | ast
nmonth's neeting. Jaylan Robi nson?

MR. ROBI NSON:  Yes.

MR. FEKETE: John Bakot a?

| sem nger & Associ ates, Inc.
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MR. BAKOTA: Yes.
MR, FEKETE: Henry Rodriguez?
MR RODRI GUEZ: Yes.
MR, FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR, FEKETE: John Fekete. | vote yes. That
notion i s approved.
Q Next order of business is the Accounting
Consulting Report. |s Vanessa with us?
A Vanessa is not. But Moni ka Johnson is here.

MR. FEKETE: Onh, hello, Monika. Welcone
aboard. Okay, you're up.

M5. JOHNSON: On Page 2 you'll find the
Statenment of Cash Recei pts and Cash Di sbursenents for
the ten-nonth ended October 31, 2023. You have
receipts from-- interest and i ncone of $70,123. 23.
User Fees of $507,688.15. And the Trust Transfer of
$170,191.38 for total receipts of $748, 002. 76.

You had total disbursements of $819, 664. 13.
That resulted in a decrease in cash of $71, 661. 37.
Applied to your beginning of the year, January 1, 2023
Cash Bal ance of $4, 300, 335.44. Resulting in your Cash
Bal ance on Cctober 31, 2023 of $4,228,674.07.

This is conprised of an Operating Account of

$1, 194, 004.09. A User Fee Account bal ance of

10
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$671,468.99 and a Certificate of Deposit bal ance of.
$2, 363,299 for a total amount of $4, 228, 674.07.

Continuing on to Page 3, you'll find the
Schedul e of Cash Account activity for the ten-nonth
ended Cctober 31, 2023. Wthin your Operating Account
you had a Cash Bal ance on January 1, 2023 of
$1,439,851.14. You earned interest of $296.47. And a
trust transfer of $170,191.38 as well as a budget
transfer of $403,829.23. This brings your total debit
to $573,817.08. You have total Cash D sbursenents
resulting of credits of the $819, 664.13 for a decrease
of $245,847.05. This brings your Operating Cash
bal ance on Cctober 31, 2023 to $1, 194, 004. 09.

Your User Fee had a Cash bal ance on
January 1, 2023 of $560,484.30. You had interest
earned in 2023 $6, 625.77. User Fees of $507,688. 15 for
total debits of $514, 313.92.

You had a credit in the formof a budget
transfer of $403,329.23 resulting in an increase of
$110, 984. 69, bringing your User Fee Account bal ance on
Oct ober 31, 2023 to $671, 468. 99.

Your Certificate of Deposit bal ance on
January 1, 2023 was $2, 300, 000. Interest earned in 2023
total ed, $63,200.99. This brings your Certificate of

Deposit bal ance on Cctober 31, 2023 to $2, 363, 200. 99.
11
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Moving to Page 4, you will find the schedul e
of 2023 avail abl e as of Novenber 16, 2023. In 2023 you
have a Budget Appropriation total of $1,709,850. Add
to this your Accounts Payabl es 12-31-2022 total ed
$32,521.75, plus your 2023 Budget Anendnent of
$271,000. It brings the 2023 Total Appropriation to
$2,013,371.75. You had Cash di sbursenents for the
ten-nont h ended Cctober 2023 totaling, $819, 664.13.

And the C ai ns Docket for today, Novenber 16, 2023,
totals $31,627.14. Leaving your unused budget for 2023
to $1, 162, 080. 48.

MR. FEKETE: Any questions for Mnica? Thank
you. The next order of business is the Approval of the
Accounts Payabl e Voucher Register. W can take a roll
call vote on that. Fernando, |I'lIl leave it up to you
to get all the appropriate signatures.

MR TREVING Yeah, so |'lI|l get the three
Board nenbers here. And then I'Il circle back for the
Si gnat ures.

MR. FEKETE: | need a notion to approve the
accounts payabl e voucher.

BAKOTA: Mdtion to approve.
FEKETE: | need a second.
RODRI GUEZ: Second. Henry Rodri guez.

FEKETE: Roll call Vote. Jal an Robi nson?
12
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ROBI NSON:  Yes.

FEKETE: John Bakot a.

BAKOTA:  Yes.

FEKETE: Henry Rodri guez.

RODRI GUEZ:  Yes.

FEKETE: Ray Lopez.

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes. That

23323335

notion i s approved.
MR. FEKETE: Moving on. The next itemis th
2024 Operating Budget. Do | have a notion to approve?

MR. LOPEZ: Mbtion to Approve.

MR. FEKETE: |s there a second?

MR. RODRI GUEZ: Second.

MR. FEKETE: Roll call vote. Jayl an Robi nson

MR ROBI NSON:  Yes.

MR, FEKETE: John Bakot a?

MR BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes.

The next itemis the termnation of the

Districts COVID- 19 Safety Plan. |'Il entertain a notio

e

?

n
13
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to renove it.

MR. RODRI GUEZ: Mbdtion to approve. Henry
Rodri guez.

MR. FEKETE: Renove it?

MR. RODRI GUEZ: Yes, notion to renove the
District's COVID 19 Safety Plan. Henry Rodri guez.

MR. FEKETE: |s there a second?

MR. BAKOTA: Second.

MR. FEKETE: Roll call vote. Jaylan
Robi nson?

MR ROBI NSON:  Yes.

MR. FEKETE: John Bakot a?

MR BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes.

MR. TREVINO. Can | add sonething to that?

MR. FEKETE: Sure.

MR. TREVINO. Even though we are term nating
the existing policy as it stands, | think we still ask

all those attending in person to exercise good
j udgnent, exercise on protecting thensel ves and ot hers,

i f they have any synptons, but it just nakes sense to
14
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term nate what we had going. |It's consistent with what
hospitals are doing, schools are doing and it just
makes sense.

MR, FEKETE: Anybody want to add to that?

The next itemis the Settl enent

Agreenment Deadline Extension. |'Il entertain a Mtion
t o Approve.

MR, RODRI GUEZ: Mbdtion to approve.

MR, LOPEZ: Second.

MR. FEKETE: Ckay. Roll call vote. Jaylan
Robi nson.

MR, ROBI NSON:  Yes.

MR. FEKETE: John Bakot a?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez.

MR RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez.

MR LOPEZ: Yes.

MR. FEKETE: | vote yes. And the last item

up for approval consideration is the Settl enment

Agreenent Wi ver and Rel ease of the Restrictive

Covenant. |'Ill entertain a Mdtion to Approve.
MR RODRIGUEZ: |'ll nmake a Motion to

Appr ove.

MR. FEKETE: As a second?
15

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Director's Meeting
11/ 16/ 2023

MR. BAKOTA: Second.

MR, FEKETE: Ckay, roll call vote. Jaylan
Robi nson.

MR, ROBI NSON:  Yes.

MR. FEKETE: John Bakot a?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodri guez.

MR RODRI GUEZ: Yes.

MR FEKETE: Ray Lopez.

MR LOPEZ: Yes.

MR. FEKETE: John Fekete, | vote yes.

Fernando, is there anything to add to
the Canal Street Project update?

MR. TREVINO. So, M. John Andershock should
be present from Thatcher to present the status of the
construction project. And also present is TimDull to
el aborate on any of the updates that are ongoi ng.

John, you want to take over?

MR, ANDERSHOCK: Hi, thanks, Fernando. John
Ander shock with That cher Foundations. |'mthe Project
Manager that is overseeing Thatcher's work installing
these two 36-inch dianmeter FRP pile dol phins in the
| ndi ana Harbor canal. [|'Il give you an update of what
I's being conpleted so far this week and what we expect

to see noving forward.
16

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Director's Meeting
11/ 16/ 2023

On Monday, Thatcher nobilized our crane
barge, our material barge fromthe 106th Street dock in
the Calunet River. W cane across the |lake and into
position to begin work on the Canal Street Dol phins.

On Tuesday, we | oaded up the boom on our
crane and we surveyed out the location of the dol phins
in the canal. And as we were surveying it out, we
noticed that the boom of our crane was going to be in
conflict wth some of the power lines that were com ng
across the canal. According to our nautical chart, our
sailing charts, those power |lines were about 180 feet
in the air. And our crane boomis about 140 feet tall
when it's fully erect. There was sone sag in the power
| ines that brought them down to about 150 feet. It's
only about a ten-foot clearance between our crane boom
and these electrical lines, which is not enough
clearance. It is not safe for us to work under that.
OSHA regul ations are 15 feet.

So thanks to the guys in the field.
From That cher, from AECOM from NIl PSCO, we cane up with
the idea of taking sone boom out of our crane. So we
t ook 30-foot of boom out of the crane. Brought out our
ultimte height to 140 feet, which et us clear the
power |ines by about 34 feet. So we are well within

OSHA regul ations and we were able to get under the
17
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power |ines safely.

So we conpl eted that on Wednesday. W
took the boomout of the crane. And today, we began
installing the South dol phin. | have sone pictures.

Is it possible that | can share ny screen?

M5. GREGORY: Let ne do that. | think | need

to nake you the host.

MR. ANDERSHOCK: Awesone. Can you guys see
t hat ?

MR. FEKETE: Yes. That is our crane barge
and our material barge sitting in the Calunet River, |

the Indiana Harbor. | apol ogize. W're picking up

n

this 80 foot long FRP pipe pile to install in the south

side of the canal right about where this tugboat is.
That is after we placed -- it's sitting on the bottom
of the canal right now It is about 31 feet deep and
it's held in place on our barge by this bracket. And
then we pick up the | eads which is going to hold our

hammer seen right here in place. And then we place the

hammer on top of the dol phin and we begin driving. And

we took the dol phin down to about 20 feet above the
water. That allows us to install what we are calling

is the "shelf", which will ultinmately be underwater

when we finish driving. So we glue this on and then we

slide --

18
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MR. TREVING  Sorry, go ahead.

MR. ANDERSHOCK: And then we slide this
protective sleeve over the top of the shelf. And then
tonorrow we plan on going back in and final driving
this pile to finish elevation and installing the cap
with the navigation light on top. And also we w |
nmove it across and begin installing the North dol phin.
W will do the sane process. W wll install the
shelf, the sleeve, the cap and the navigation |ight.

We hope to finish all that tonorrow, weather pending.

And if we are able to acconplish that, we'll get out of
way and we will stop bl ocking the canal and we'll be
wr apped up.

MR. FEKETE: Very good. Thank you.

MR. ANDERSHOCK: No problem  Thank you.

MR. FEKETE: Any ot her questions for
M. Ander shock?

MR. TREVINO  John e-numiled ne the photos
fromthis presentation. So I'll forward those
presentations slides to the Board. Thanks, John.

MR, FEKETE: Ckay. No other questions? W
t hank you for the presentation.

And noving on to the BMO Trust Report.

M. Santori?

M5. GREGORY: He sent ne an e-mail saying
19
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that he told you that he wasn't going to be avail abl e.
Sorry.

MR TREVING |'Il do the update

MR. FEKETE: Fernando, you are going to do
t he updat e?

MR TREVING So, there is a couple of
updates on the BMO Summary Report. The Certificate of
Deposit, at the end of the nonth, October 31st is
$3,588,531.96. And the Prinme Money Market part of the
account at the end of COctober 31, 2023 is $474, 413. 15.
The maturity date on the Certificate of Deposit is
Decenber 18th of 2024. And that kind of concludes sone
of the highlights of M. Santori's Sunmary Report.

MR. FEKETE: He gave us sone |istings of
other interest rates. W can take a | ook at that
offline. Thank you.

The next order of business is the U S.
Arnmy Corps Progress Report.

MR. NGUYEN. Yes. This is Mke Nguyen. So
this should be brief. For the -- operation, for the
wat er treatnent, the clean harbors has denobilized the
waste water treatnent plant. And we are still trying
to advertise and award a new contract. The technical
staff is still working with our contracting branch to

wor k out sone issues with our evaluation criteriato
20
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try to pick how we are going to eval uate the new
contract, contractor and so forth to pick the best one.
So we are still working that internal issue to try to
advertise the new contract.

For the dyke raise, construction is still
ongoi ng due to the warmweather. | believe they're
going to be doing the wnter shutdown in Decenber and
then the contract was extended for a conpletion in June
of 2024.

For the dredging contract, we actually
finished up the plant specs. W received the proposal
from Rowan Sal vage today and we're currently eval uating
their proposal. And we should be awarding a contract
by sonetine next week for the dredging to start after
the conpl etion of the dyke raise in June of 2024.

Not hing to report on the oil coordination.
The PCA cl oseout, so we received the tipping fees funds
fromCeveland diffs. W are still working with our
resource managenment branch to try to create a new cost
share record for the future -- that was agreed upon for
the PCA anendnent. This is sonething that we don't
normal ly do for -- projects. So we are still having
sone difficulty trying to create that. Once that is
created, we should be requesting a check from our

Fi nance Departnent to send ECAD the final closeout of
21
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$2.6 mllion or so. And so that's -- I'mstill
wor ki ng t hat process.

And for the Parkway, we are still inspecting
and cl eani ng as needed. Anything else? | don't have
anyt hi ng el se.

MR, FEKETE: Any questions for M. Nguyen

MR TREVING |[|'msorry, we covered it, but
the Board had awhil e back requested a tour of the CDF.
And | think you were kind of waiting for a good tine
when the dust settled of the CDF dyke raising project.
Any updat e?

MR. NGUYEN. So right now we had a progress
neeting today. They are still working on the ranp and
sone of the seepage issues right now Mire |likely,
they are going to be ranping up construction for the
season probably in early Decenber to md Decenber. And
|"mnot going to try to skip -- during the Christmas or

New Year's tinmefrane. So |I'm | ooking for probably sone

time in January as a visit, potential visit. | know I
brought this up. They are still trying to figure it
out. | indicated to themthat I don't want to inpact

any construction at the site. So it's better just to
wait until they are conpletely done with the heavy
equi prment and so forth. Unfortunately, it's going to

be during the wnter tinme when you have the site visit
22
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totry to mnimze the disturbance fromthe
construction. Are you |looking for maybe delay it until
cl oser to the spring?

MR TREVINO |If there is a w ndow of
opportunity, let us know.

MR NGUYEN. Sure. 1'Il let you know Does
the weather matter? Does it matter if it's cold?

MR. TREVINO  Yeah. It does matter. Thank
you.

MR. NGUYEN:. Unfortunately, they want to take
advant age. They are behi nd schedul e and they are
trying to take advantage of the warm weat her that we've
been havi ng.

MR. TREVINO.  Thank you.

MR. FEKETE: Thank you, M chael. Any ot her
guestions? Attorney Ellen Gegory's Report.

M5. GREGORY: Yes, Ellen Gegory with Ellen
Gregory law. Two things that have been nostly going in
terns of legal work is the property transfer. Jim
Weiser is taking the lead on the | egal aspects of
preparing for closing. The closing is not going to be
an in person closing. So soon as all the docunents are
ready and prepared, we'll nove forward with the
closing. W have the extension that the Board approved

just now to extend the deadline to Decenber 12th, as |
23
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said --

MR. TREVINO. Decenber 11th.

M5. GREGORY: -- Decenber 11lth. So the hope
iIs that we'll get everything done before the 11th.
There was sone del ay because the auditor who was
responsi ble for dealing wth assigning new parcel |Ds
had a death in the famly. So there were sone del ays
there. The other itemthat you approved was the Labor
and Rel ease of a Restrictive Covenant which is an
agreenent that was entered into with ARBP and w il be
part of the closing docunents.

And the other |egal issue was the COVID 19
Safety Plan, which M. Trevino nentioned. WMst of
ot her enpl oyers and healthcare centers are all ow ng
people to not wear nasks. So we decided to term nate
that policy, but he said encourage people who do appear
I n person to be respective of other people's health.
And if you have sone synptons, running noses or
certainly if you test positive for COVID, we ask you to
participate renotely. That is it.

MR. FEKETE: Any questions for Mss Gegory?
Thank you very nmuch. Any other New Business to cone
before the Board? Any public comments?

Qur next board neeting is Decenber 21, 2023

at 5 p.m, I'll entertain a notion to adjourn this
24
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neet i ng.

MR. BAKOTA: Mbdtion to adjourn.

MR. RODRI GUEZ: Second.

MR FEKETE: All those in favor, signify by
sayi ng "aye".

(A CHORUS OF AYES)
MR. FEKETE: Any abstentions? Hearing none,

this neeting is concl uded.

(WHEREUPON t he neeting was
adjourned at 5:34 p.m)

25
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STATE OF | NDI ANA )
COUNTY OF LAKE )
CERTI FI CATE

The w thin and foregoi ng neeti ng was taken
bef ore GAENDOLYN BEDFORD, Certified Shorthand Reporter
and in the Gty of Gary, County of Lake and State of
| ndi ana.

The undersigned is not interested in the
wi thin neeting, nor of kin or counsel to any of the
menbers.

I N TESTI MONY WHERECF, | have hereunto set ny

.,{,_ﬂ\'ilu'l.'llll,ul Ir

hand this Z%Bﬁﬂdygﬁf January, 2024,

=

\

s %
ki a2
‘*D:F O”FAL L 9%@&@&:'/» 95@8430/08,
%*H. ....... W
i, OF ;ﬂﬂﬁ GWENDOLYN BEDFORD, C. S. R
No. 084- 003700
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1 APPEARANCES 1 the Dstrict's QMD policy and you have a fully

2 2 executed settlenment agreement. And third extension

3 3 agreenent and waiver and Rel ease of Restrictive

4 MR JON FEKETE, PRESIDENT 4 Covenant signed by the Board, M. Fekete, with our

5 M KEVIN DOYLE, BOARD MEMBER 5 board resol ution finalizing the Settlenent Agreenent.

6 MR JON DAKGTE, BOARD MEMBER 6 W have a copy of the Project Report and

7 MR HENRY RCDRIGUEZ, BOARD MEMBER 7 schedul e and invoicing for the Canal Bridge Project.

8 MR RAY LOPEZ, BOARD MEMBER 8 And you have the BVD Trust Report dated Gctober 1st

9 MR JALAN ROBINSON, BOARD MEMBER 9 along with an e-nail fromRobert Santori.

10 10 And, we have a copy of the Arny Corps Board
11 MR FERNANDO TREVING FMI CONSULTING 11 Report. And Attorney Qegory's Report of Novenber 13,
12 M5 ELLEN GREGCRY, ELLEN GREGORY LAW 12 2023. And you have a Tetra Report dated Novenber 13,
13 13 2023. And you have a copy of the Sheet V@Il Project
14 ALSO PRESENT: 14  and report for the nmonth of August and the nmonth of

15 M. MONIKA JOHNSON, 15 (ctober. | sent that to the Board in a separate e-nail
16 MR MCHAEL NGUYEN, ARMY CORPS OF ENG NEERS 16 a couple of hours ago. You should have that as well,
17 17 updating the Board on a couple of itens.

18 18 Regarding finances, the diftonLarsenAllen
19 19 Plan was included in your Board packet. That was

20 20 e-mailed yesterday evening. And you al so have the 2024
21 21 Proposed Qperating Budget for your review and approval
22 22 consi deration.

23 23 Regarding the 2023 User Fees, last month we
24 24 had four unpaid User Fees that | would like to report
25 2 25 an update on. C those four, we have received and 4
1 PROCEEDI NGS 1 deposited one of the checks and paynment. V¢'ve

2 MR FEKETE | guess we are ready to go. | 2 received a second check this week. And we al so

3 would like to call to order the East Chicago VMt erway 3 received a phone call froma representative of Anocki
4 Managenent District Board. Today is Novenber 16, 2023. | 4 stating that we shoul d expect their User Fee paynent

5 Thetimeis 50 clock. The first order of businessis | 5 check by the end of this week. So | anticipate having
6 roll call. Jaylan Robinson. 6 to pursue one outstandi ng bal ance of $966 which is

7 MR ROBINSON  Yes. 7 from-- so I'Il be working on finalizing that one. And
8 MR FEKETE John Bakot a? 8 after that, we will be at 100 percent receipt of

9 MR BAKOTA  Yes. 9 paynents for the 2023 Wser Fees.

10 MR FEKETE Henry Rodriguez. 10 Regar di ng the PCA Anrendnent and continued to
11 M RDRGQEZ Yes. 11  neet regarding their final accounting and progress

12 MR FEKETE Ray Lopez. 12 closeout and the transfer of funds.

13 M LCPEZ  Yes. 13 Regarding the Geat Lakes Legacy Act Project,
14 MR FEKETE Here. ¢ have a quorum Next 14 . George Canal East and Little, the South Tank

15 order of business is the FMI Report. 15 construction sheet pile wall construction is ongoing.
16 MR TREMNQ FM Gonsulting. | would like 16 As | mentioned, a copy of the progress report for the
17 to start off by going over the contents of your Board 17 nonth of Qctober didn't nake it into your original

18 packet. You have a couple of things on today's agenda. | 18 board packet. So | sent it in a couple of hours ago.
19  You have a copy of the Public Meeting. The posting of |19 So you should have that in your inbox.

20 the Board Mnutes fromthe Cctober 19th Board Meeting 20 Both the N psco and Buckeye -- finishings

21 for the month of Cctober. You have the O ai m Docket, 21 have been reported within Lake County. And copies of
22 the Novenber 16, 2023 along with copies of First 22 the report have been dissemnated to stakehol ders.

23 Merchant's for the nonth of Qctober, 2023 for account 23 The sheet pile wall is forecasted to be

24 ending in 608 and 6226 along with a copy of the 24 conpleted by early 2024 regarding the Lake George Canal
25 25

Pre-User Fees that were last nonth. You have a copy oé

East Construction. Phase 2 dredging of the Lake Geor gg

| sem nger & Associ at es,

| nc.
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1 Canal East are scheduled to be done in 2025, whichis 1 settlenent agreement, since the other three parties

2 after the sheet pile wall project is conpleted and 2 entered into the settlenent agreenent, the District and
3 after the Board conpletes its federal navigation 3 Alantic Rchfield has been working on various action
4 dredging with this forecast to be done in 2024. 4 itens to finalize the -- of the properties. W.Z has

5 The -- dredging project on EOMs behalf, the | 5 conpleted the dol phin survey. Attorney Veéiser and |

6 Board has conpleted the collection of additional seven 6 planto nmeet at lake County to go through the exercise
7 sanpling, or several sanples and review ng the data. 7 of nodifying the necessary parcel s and parcel nunbers
8 Regarding the Lake George Canal Little 8 that's consistent with the properties that are being

9 project the Arny Corps of Engineers is al so managi ng 9 transferred to Atlantic Richfield per the settlement
10 this project on behalf of EPA  The main part of the 10 agreenent.

11 cap is conpleted rather than it's subcontractors 11 Since our last board nmeeting, there have
12 working on the ecol ogical construction activities for 12 been two docunents that Board President Fekete has to
13  that area. 13 sign on behal f of the District, which is consistent

14 Regarding the Lake George Canal 14 with the Board resol ution that authorizes President

15 Renediation Project, that work is ongoing and that is 15 Fekete to sign on behal f of the District. Those two
16  between BP and EPA 16  docunments are -- for board ratification. The

17 Regarding the Gand Cal Rver Junction |17 settlement agreenent third extension. And the

18 Reaches Renediation Project, TetraTech Remedial Design |18 \Miver -- covenants.

19 work is ongoing. The project teamwhich includes 19 The Arny Corps report is in your board
20 TetraTech, EPA and the District continues to have 20 packet. Arthur or Mke Nguyen will be provided an

21 weekly project neetings to discuss additional Ste 21 update report to the Board. Attorney Hlen Qegory
22 Investigation Plan. And pronpter acse, coordinationit |22 wll give an update on various legal matters. And

23 canner permt, applications coordination with the 23 update on other itens.

24 junction mar. Are coordination with the Gty dunp site |24 Both Board nenber Ray Lopez and | were
25 and the coordination planning and managenent of 6 25 able to attend the Lake Shore Chanbers E ghteenth 3
1 Renedial, the entire Gand Cal' Rver junction area, 1 Annual Business Expo that was hel d Novenber 2nd at the
2 one phase versus two phases. 2 Dynasty regarding the 2023 performance eval uation. Al
3 The additional site investigation work 3 Dboard nenbers have submtted their evaluation forns. |
4 that | mentioned is forecasted to be done in early 4 want to thank the full Board for their cooperation on
5 2024. The project will continue to work on resol ving 5 providing their evaluation. | plan to have a summary
6 the source control concerns. The expectation is that 6 report for the Board at the Decenber 4th board neeting.

7 EPAwWII submt a source of -- |evels stating that all 7 And that concludes ny report to the Board.

8 potential known contam nations sources are of no 8 MR FEKETE Any questions for M. Trevino?
9 concern. That drafting, that meno is an EPA action 9 Hearing none, we thank you very much.

10 item 10 The next order of business is the approval
11 | mentioned in the past that the project |11 and consideration for the Board neeting notes for

12 teamexploring renediation of the Gand Cal' Rver in 12 October 19, 20 and 23. ['mgoing to have a roll call
13  one phase rather than in two phases, and that concept 13 vote because nysel f and one other Board nenber are not
14 is starting to get really good support from project 14 present. So we'll start with Jaylan Robinson

15 stakeholders. Qur current schedul ed forecast is to 15 MR TREMNQ You've got to make a notion.
16 conplete the project agreement in 2024 and begin 16 MR FEKETE | thought | was making a notion.
17 renediation construction in 2025, 17 M LCPEZ Ray Lopez notion.

18 JimWéscott of TetrTech is not able to 18 MR FEKETE \M are going to have to keep
19 attend tonight's board neeting. 19 that in nmnd. Wen you nmake a notion and a second,

20 Regarding the Canal Street Bridge 20 announce your name for the recorder.

21 project, Thacher, the contractor installing the Canal 21 MR FEKETE Proceeding along this order of
22 Street Bridge dol phins has been busy mobilizing for the |22 business is the approval for the mnutes of |ast

23 last fewdays. They are present today to give a 23 nmonth's meeting. Jaylan Robi nson?

24 project presentation and update on the project. 24 MR ROBINSON  VYes.

25 Regarding the Atlantic Rchfield 25 MR FEKETE  John Bakota?

7
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1 MR BAKOTA:  Yes. 1 Mving to Page 4, you will find the schedul e
2 MR FEKETE Henry Rodriguez? 2 of 2023 available as of Novenber 16, 2023. In 2023 you
3 MR RIDRGEZ Yes. 3 have a Budget Appropriation total of $1,709,850. Add
4 M FEKETE Ray Lopez? 4 to this your Accounts Payabl es 12-31-2022 total ed

5 M LCPEZ  VYes. 5 $32,521.75, plus your 2023 Budget Anendrment of

6 MR FEKETE John Fekete. | vote yes. That 6 $271,000. It brings the 2023 Total Appropriation to

7 nmotion is approved. 7 $2,013,371.75.  You had Cash disbursements for the

8 Q  NMNext order of business is the Accounting 8 ten-nmonth ended Qctober 2023 totaling, $819, 664. 13.

9 (onsulting Report. Is Vanessa with us? 9 And the Qains Docket for today, Novenber 16, 2023,

10 A Vanessa is not. But Mnika Johnson is here. |10 totals $31,627.14. Leaving your unused budget for 2023
11 M FEKETE (h, hello, Mnika. Vel cone 11  to $1,162, 080. 48.

12 aboard. Ckay, you're up. 12 MR FEKETE Any questions for Mnica? Thank
13 M. JOHNSON  On Page 2 you'll find the 13 you. The next order of business is the Approval of the
14 Satenment of Cash Receipts and Cash Disbhursements for 14 Accounts Payabl e Voucher Register. V¢ can take a roll
15 the ten-nonth ended Gctober 31, 2023.  You have 15 call vote on that. Fernando, 1'll leave it up to you
16 receipts from-- interest and incone of $70, 123.23. 16 to get all the appropriate signatures.

17  User Fees of $507,688.15. And the Trust Transfer of 17 M TREMINQ Yeah, so I'll get the three

18  $170,191.38 for total receipts of $748,002.76. 18 Board menbers here. And then I'Il circle back for the
19 You had total disbursenents of $819, 664.13. 19 signatures.

20 That resulted in a decrease in cash of $71,661.37. 20 MR FEKETE | need a notion to approve the
21 Applied to your beginning of the year, January 1, 2023, |21 accounts payabl e voucher.

22 Cash Balance of $4,300,335.44. Resulting in your Cash |22 MR BAKOTA  Mtion to approve.

23 Balance on Qctober 31, 2023 of $4,228,674.07. 23 MR FEKETE | need a second.

24 This is conprised of an Qperating Account of |24 M RCDRGEZ Second. Henry Rodriguez.

25 $1,194,004.09. A Wser Fee Account bal ance of 10 25 MR FEKETE Roll call Vote. Jalan Robi ns?&
1 $671,468.99 and a Certificate of Deposit bal ance of. 1 MR RCBINSON  Yes.

2 $2,363,299 for atotal amount of $4,228,674.07. 2 MR FEKETE John Bakota.

3 Continuing on to Page 3, you' Il find the 3 MR BAKOTA  Yes.

4 Schedul e of Cash Account activity for the ten-nonth 4 MR FEKETE Henry Rodriguez.

5 ended Qctober 31, 2023. Wthin your Qperating Account 5 M RIDRAEZ Yes.

6 you had a Cash Balance on January 1, 2023 of 6 MR FEKETE Ray Lopez.

7 $1,439,851.14. You earned interest of $296.47. Anda | 7 M LCPEZ  Yes.

8 trust transfer of $170,191.38 as wel|l as a budget 8 MR FEKETE John Fekete? | vote yes. That
9 transfer of $403,829.23. This brings your total debit 9 notion is approved.

10 to $573,817.08. You have total Cash D shursements 10 MR FEKETE Myving on. The next itemis the
11 resulting of credits of the $819,664.13 for a decrease |11 2024 Qperating Budget. Do | have a notion to approve?
12 of $245,847.05. This brings your Qperating Cash 12 MR LCPEZ Motion to Approve.

13 balance on Qctober 31, 2023 to $1,194, 004.09. 13 MR FEKETE Is there a second?

14 Your User Fee had a Cash bal ance on 14 M RCDRGQEZ  Second.

15  January 1, 2023 of $560,484.30. You had interest 15 MR FEKETE FRoll call vote. Jaylan Robi nson?
16 earned in 2023 $6,625.77. User Fees of $507,688.15 for |16 MR ROBINSON  Yes.

17 total debits of $514,313.92. 17 MR FEKETE John Bakot a?

18 You had a credit in the formof a budget 18 MR BAKOTA  Yes.

19 transfer of $403,329.23 resulting in an increase of 19 MR FEKETE Henry Rodriguez?

20  $110,984.69, bringing your User Fee Account bal ance on |20 M RIDRGQEZ  Yes.

21 Qctober 31, 2023 to $671,468.99. 21 MR FEKETE Ray Lopez?

22 Your Certificate of Deposit bal ance on 22 MR LCPEZ Yes.

23 January 1, 2023 was $2,300,000. Interest earned in 2023 |23 MR FEKETE John Fekete. | vote yes.

24 totaled, $63,200.99. This brings your Certificate of 24 The next itemis the ternination of the
25 Deposit halance on CGctober 31, 2023 to $2, 363, 200. 99. 25

11
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1 torenoveit. 1 MR BAKOTA:  Second.

2 MR RIDRGEZ Mtion to approve. Henry 2 MR FEKETE Ckay, roll call vote. Jaylan

3 Rodriguez. 3 Robinson.

4 M FEKETE Renmove it? 4 MR RCBINSON  Yes.

5 M RCDRGQEZ Yes, notion to remove the 5 MR FEKETE John Bakota?

6 District's QOMD19 Safety Plan. Henry Rodri guez. 6 MR BAKOTA  Yes.

7 MR FEKETE Is there a second? 7 MR FEKETE Henry Rodri guez.

8 MR BAKOTA'  Second. 8 M RCDRGQEZ  Yes.

9 M FEKETE Roll call vote. Jaylan 9 MR FEKETE Ray Lopez.

10  Robinson? 10 M LCPEZ  VYes.

11 MR RCBINSON  Yes. 11 MR FEKETE John Fekete, | vote yes.

12 MR FEKETE  John Bakota? 12 Fernando, is there anything to add to
13 MR BAKOTA:  Yes. 13 the Canal Street Project update?

14 MR FEKETE Henry Rodriguez? 14 M TREMNO So, M. John Andershock shoul d
15 M RDRGQEZ Yes. 15 be present fromThatcher to present the status of the
16 MR FEKETE Ray Lopez? 16 construction project. And also present is TimDull to
17 M LCPEZ  Yes. 17 elaborate on any of the updates that are ongoing.

18 MR FEKETE John Fekete. | vote yes. 18 John, you want to take over?

19 M TREMNO Can | add sonething to that? 19 MR ANDERSHOXX: H, thanks, Fernando. John
20 M FEKETE Sure. 20  Andershock with Thatcher Foundations. |'mthe Project
21 MR TREMNO Even though we are terminating |21 Manager that is overseeing Thatcher's work installing
22 the existing policy as it stands, | think we still ask |22 these two 36-inch diameter FRP pile dolphins in the

23 all those attending in person to exercise good 23 Indiana Harbor canal. 'l give you an update of what
24 judgnent, exercise on protecting thensel ves and others, |24 is being conpleted so far this week and what we expect
25 if they have any synptons, but it just makes sense t?l.4 25 to see noving forward. 16
1 termnate what we had going. It's consistent with what | 1 On Monday, Thatcher nobilized our crane

2 hospitals are doing, schools are doing and it just 2 barge, our naterial barge fromthe 106th Street dock in
3 makes sense. 3 the Calunet Rver. \¢ came across the lake and into

4 MR FEKETE Anybody want to add to that? 4 position to begin work on the Canal Street Dol phins.

5 The next itemis the Settlenent 5 On Tuesday, we |oaded up the boomon our

6 Agreenent Deadline Extension. |'Il entertain a Mtion 6 crane and we surveyed out the location of the dol phins
7 to Approve. 7 inthe canal. And as we were surveying it out, we

8 M RIDRGQEZ Mtion to approve. 8 noticed that the boomof our crane was going to be in
9 M LCPEZ  Second. 9 conflict with some of the power lines that were com ng
10 M FEKETE (kay. FRoll call vote. Jaylan |10 across the canal. According to our nautical chart, our
11 Robi nson. 11 sailing charts, those power |ines were about 180 feet
12 MR ROBINSON  Yes. 12 inthe air. And our crane hoomis about 140 feet tall
13 MR FEKETE John Bakot a? 13 whenit's fully erect. There was some sag in the power
14 MR BAKOTA:  Yes. 14 lines that brought themdown to about 150 feet. It's
15 MR FEKETE Henry Rodriguez. 15 only about a ten-foot clearance between our crane boom
16 M RDRGQEZ Yes. 16 and these electrical lines, which is not enough

17 MR FEKETE Ray Lopez. 17 clearance. It is not safe for us to work under that.
18 M LCPEZ  VYes. 18 (CsHA regulations are 15 feet.

19 MR FEKETE | vote yes. And the last item |19 So thanks to the guys in the field.

20 up for approval consideration is the Settlenent 20 FromThatcher, fromAECM fromNPSOQ we came up with
21 Agreement Wdiver and Rel ease of the Restrictive 21 the idea of taking some boomout of our crane. So we
22 Covenant. [I'Il entertain a Mtion to Approve. 22 took 30-foot of boomout of the crane. Brought out our
23 M RIDRGEZ |'ll make a Mtion to 23 ultimate height to 140 feet, which let us clear the

24 Approve. 24 power lines by about 34 feet. So we are well within
25 MR FEKETE As a second? 25 (BHA regulations and we were able to get under the

15
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1 power lines safely. 1 that he told you that he wasn't going to be available.
2 So we conpl eted that on Veédnesday. ¢ 2 Sorry.

3 took the boomout of the crane. And today, we began 3 M TREMNQ I'll do the update.

4 installing the South dolphin. | have some pictures. 4 MR FEKETE Fernando, you are going to do
5 Isit possible that | can share ny screen? 5 the update?

6 M. GREGCRY: Let nme do that. | think | need | 6 M TREMNQ So, there is a couple of

7 to make you the host. 7 updates on the BVD Sunmary Report. The Certificate of
8 MR ANDERSHOK:  Awesone. Can you guys see 8 Deposit, at the end of the nmonth, Cctober 31st is

9 that? 9 $3,588,531.96. And the Prime Mney Mrket part of the
10 MR FEKETE Yes. That is our crane barge 10 account at the end of Cctober 31, 2023 is $474,413. 15
11 and our material barge sitting inthe Calunet Rver, in |11 The naturity date on the Certificate of Deposit is

12 the Indiana Harbor. | apologize. V¢'re picking up 12 Decenber 18th of 2024. And that kind of concludes sone
13 this 80 foot long FRP pipe pile toinstall in the south |13 of the highlights of M. Santori's Summary Report.

14 side of the canal right about where this tugboat is. 14 MR FEKETE He gave us sone |istings of

15 That is after we placed -- it's sitting on the bottom |15 other interest rates. V& can take a | ook at that

16 of the canal right now It is about 31 feet deep and 16 offline. Thank you.

17 it's heldin place on our barge by this bracket. And |17 The next order of business is the US.
18 then we pick up the leads which is going to hold our 18 Arny Corps Progress Report.

19 hamer seen right here in place. And then we place the |19 M NGWEN Yes. This is Mke Nguyen. So
20 hamrer on top of the dolphin and we begin driving. And |20 this should be brief. For the -- operation, for the
21 we took the dol phin down to about 20 feet above the 21 water treatnent, the clean harbors has denobilized the
22 water. That allows us to install what we are calling 22 waste water treatnment plant. And we are still trying
23 isthe "shelf", which will ultimately be underwater 23 to advertise and award a new contract. The technical
24 when we finish driving. So we glue this on and then we |24 staff is still working with our contracting branch to
25 slide -- 18 25 work out sone issues with our evaluation criteria t020
1 MR TREVI NQ Sorry, go ahead. 1 try to pick how we are going to evaluate the new

2 MR ANDERSHOXX: And then we slide this 2 contract, contractor and so forth to pick the best one.
3 protective sleeve over the top of the shelf. And then | 3 So we are still working that internal issue to try to

4 tonmorrow we plan on going back in and final driving 4 advertise the new contract.

5 thispiletofinishelevation and installing the cap 5 For the dyke raise, construction is still
6 with the navigationlight on top. And also we will 6 ongoi ng due to the warmweather. | believe they're

7 nmove it across and begin installing the North dol phin. | 7 going to be doing the winter shutdown in Decenber and

8 Ve wll dothe same process. Ve will install the 8 then the contract was extended for a conpletion in June
9 shelf, the sleeve, the cap and the navigation light. 9 of 2024.

10 V¢ hope to finish all that tonorrow weather pending. |10 For the dredging contract, we actually

11 Ad if we are able to acconpl i sh that, we'l get out of |11 finished up the plant specs. W received the proposal
12 way and we will st op bl ocki ng the canal and we'll be 12 from Rowan Sal vage today and we're currently eval uating
13 Wapped up. 13 their proposal. And we should be awarding a contract
14 MR FEKETE: Very good. Thank you. 14 by sonetime next week for the dredging to start after
15 MR ANDERSHOXX: No probl em Thank you. 15 the conpletion of the dyke raise in June of 2024.

16 MR FEKETE: Any ot her questions for 16 Nothing to report on the oil coordination.

17 M. Ander shock? 17 The PCA cl oseout, so we received the tipping fees funds
18 MR TREVINQ John e-nailed ne the phOtOS 18 fromdeveland diffs. W are still working with our
19 fromthis present ation. So I'll forward those 19 resour ce managenent branch to try to create a new cost
20 present ations slides to the Board. Thanks, John. 20 share record for the future -- that was agreed upon for
21 MR FEKETE: Ckay. No ot her questi ons? ¢ 21  the PCA anendnment. This is sonmething that we don't

22  thank you for the presentati on. 22 normal ly do for -- projects. So we are still having

23 And m)ving on to the BMD Trust Report. 23 sonme difficulty trying to create that. Once that is

24 M. Santori? 24 created, we should be requesting a check from our

25 25 Fi nance Department to send ECWD the final closeout of

MB. GREGCRY: He sent ne an e-mail saying 19
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1 $2.6 mllion or so. And so that's -- I'mstill 1 said --

2 working that process. 2 MR, TREVI NGO  Decenber 11th.

3 And for the Parkway, we are still inspecting 3 MS. GREGORY: -- Decenber 11th. So the hope

4  and cl eaning as needed. Anything el se? | don't have 4 is that we'll get everything done before the 11th.

5 anything else. 5 There was sonme del ay because the auditor who was

6 MR FEKETE: Any questions for M. Nguyen 6 responsible for dealing with assigning new parcel |Ds

7 MR TREVINO |I'msorry, we covered it, but 7 had a death in the famly. So there were sonme del ays

8 the Board had awhile back requested a tour of the CDF. 8 there. The other itemthat you approved was the Labor

9 And | think you were kind of waiting for a good tinme 9 and Rel ease of a Restrictive Covenant which is an

10 when the dust settled of the CDF dyke raising project. 10 agreenent that was entered into with ARBP and will be

11 Any updat e? 11 part of the closing docunents.

12 MR, NGUYEN: So right now we had a progress 12 And the other |egal issue was the COVID 19

13 nmeeting today. They are still working on the ranp and 13 Safety Plan, which M. Trevino nentioned. Mst of

14 sone of the seepage issues right now More likely, 14 ot her enployers and healthcare centers are allow ng

15 they are going to be ranping up construction for the 15 people to not wear nmasks. So we decided to term nate

16 season probably in early Decenber to nid Decenber. And 16 that policy, but he said encourage people who do appear

17 I"'mnot going to try to skip -- during the Christnas or 17 in person to be respective of other people's health.

18 New Year's tinefrane. So |I'mlooking for probably sone 18 And if you have some synptons, running noses or

19 tine in January as a visit, potential visit. | know | 19 certainly if you test positive for CO/ID, we ask you to

20 brought this up. They are still trying to figure it 20 participate remotely. That is it.

21 out. | indicated to themthat | don't want to inpact 21 MR FEKETE: Any questions for Mss Gegory?

22 any construction at the site. So it's better just to 22 Thank you very nuch. Any other New Business to conme

23 wait until they are conpletely done with the heavy 23 before the Board? Any public coments?

24 equi prent and so forth. Unfortunately, it's going to 24 Qur next board neeting is Decenber 21, 2023

25 be during the winter tine when you have the site visit 25 at 5 p.m, I'll entertain a notion to adjourn this
24

1 to try to minimze the disturbance fromthe 1 nmeeting.

2 construction. Are you |ooking for maybe delay it until 2 MR, BAKOTA: Mdtion to adjourn.

3 closer to the spring? 3 MR, RODRI GUEZ: Second.

4 MR TREVINO If there is a w ndow of 4 MR, FEKETE: All those in favor, signify by

5 opportunity, let us know. 5 sayi ng "aye".

6 MR, NGUYEN: Sure. 1'Il let you know. Does 6 (A CHORUS OF AYES)

7 the weather natter? Does it natter if it's cold? 7 MR FEKETE: Any abstentions? Hearing none,

8 MR. TREVING Yeah. It does matter. Thank 8 this neeting is concluded.

9 you. 9

10 MR, NGUYEN: Unfortunately, they want to take 10 (WHEREUPON t he neeting was

11 advantage. They are behind schedul e and they are 11 adj ourned at 5:34 p.m)

12 trying to take advantage of the warm weather that we've 12

13 been havi ng. 13

14 MR, TREVING  Thank you. 14

15 MR, FEKETE: Thank you, Mchael. Any other 15

16 questions? Attorney Ellen Gegory's Report. 16

17 MS. GREGORY: Yes, Ellen Gegory with Ellen 17

18 Gregory law. Two things that have been nostly going in 18

19 terms of legal work is the property transfer. Jim 19

20 Weiser is taking the lead on the | egal aspects of 20

21 preparing for closing. The closing is not going to be 21

22 an in person closing. So soon as all the docunments are 22

23 ready and prepared, we'll nove forward with the 23

24 closing. W have the extension that the Board approved 24

25 just now to extend the deadline to Decenber 12th, as | 25

23

25
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CERTI FI CATE

The within and foregoing neeting was taken
before GAENDOLYN BEDFORD, Certified Shorthand Reporter
and in the City of Gary, County of Lake and State of
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The undersigned is not interested in the
wi thin nmeeting, nor of kin or counsel to any of the
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hand this 7th day of January, 2024.
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