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District Board of Directors' Meeting
01/ 18/ 2024

EAST CH CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CH CAGO ENG NEERI NG ANNEX BUI LDI NG
4444 RAlI LROAD AVENUE
EAST CH CAGO, | NDI ANA
January 18, 2024
THURSDAY 3: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 18th day of January, 2024
at 3:00 p.m held at the Gty of East Chicago
Engi neeri ng/ Annex Bul ding 444 Rail road Avenue, East

Chi cago, | ndi ana.
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District Board of Directors'
01/ 18/ 2024

Meet i ng

APPEARANCE

JOHN FEKETE, PRESI DENT

JOHN BAKOTE, BOARD MEMBER
HENRY RODRI GUEZ, BOARD MEMBER
RAY LOPEZ, BOARD MEMBER

2333

FERNANDO TREVI NO, FMI' CONSULTI NG
ELLEN GREGORY, ELLEN GREGORY LAW

ALSO PRESENT:

MR. M CHAEL NGUYEN, ARMY CORPS OF ENG NEERS

MR, JI M WESTCOTT, Project Manager

| sem nger & Associ at es,
877-337-7379
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PROCEEDI NGS

MR. TREVINO. On Zoom we have two attendees,
Ellen, you and Jim That's it.

M5. GREGORY: Yes.

MR, TREVINO. On Zoomis Attorney Ellen
Gregory and Project Manager, Jim Wscott.

MR. FEKETE: Ckay, | would like to call to
order the East Chicago Waterway District Board of
Directors regular public neeting. Today's date is
January 18th and the tine is 3:11.

First order of business is the roll

call. Jal an Robinson? John Bakota?
MR BAKOTA: Here.
MR, FEKETE: Henry Rodriguez?
MR RODRI GUEZ: Here.
MR. FEKETE: Ray Lopez?
MR LOPEZ: Here.
MR. FEKETE: John Fekete, here. W have a

quorum  Executive Director's Report, M. Trevino.

MR TREVINO Wth the FMI Consul ti ng woul d
like to start off by going over the contents of your
Board packet. You have a copy of today's agenda.

You have a copy of the neeting posting for today's
neeting. You have the Board m nutes for Novenber 16th

and Decenber 21st Board neetings. You have the 2024

| sem nger & Associ ates, Inc.
877-337-7379
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Trust budget approval letters from EPA dated

January 16th and January 17 respectively. You have a
copy of today's C ai m Docket dated January 18, 2024
only with copies of the purchase orders and check
regi ster.

You have a copy of the
diftonAll enLarsen Financial Report dated 12/31/2023
for the nonth of Decenber. And those were e-nmailed and
al so hard copies were provided to the Board at
t oday' s neeting.

You have three Services Agreenents
between the District, diftonLarsenAllen for 2024 which
i ncl udes Qutsourcing Conpilation Statenent of Wrk and
Qut sourci ng Speci al Services Statenent of Wrk and the
Entity Tax Conpliance Statenent of Wrk.

You have a copy of Board Resol ution
2024-1 I nvestnent Procedures Policy and you have the
Board Resol ution 2024-2 regardi ng depositing and use of
funds received by the District.

You have an e-mail dated January 16,
2024, from Debbie Mm First Merchants regarding
vari ous SCDARS terns and rates. Scdars is S-CD AR S.

You have an e-nmmil dated January 13,
2024 fromne to the Gty of East Chicago providing a
proj ect update on the Canal Street Bridge, Dol phin

| sem nger & Associ ates, Inc.
877-337-7379
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Proj ect.

You AECOM s progress report schedul ed,
Budget Sunmary and | nvoicing through Decenmber of 2023.

You have Thatcher's Proposed Change
Order and Invoice dated January 17, 2023.

You have TetraTech's Mnthly Progress
Report for Decenber and that's dated January 16, 2024.
You have a copy of TetraTech's contract to conplete the
renmedi al design. It includes conbining the two phases
of the Gand Cal R ver Renediation into one phase. And
I ncl uded providi ng support through the construction
bi ddi ng process.

You have the BMO Trust Report dated
Decenber 31, 2023. You have First Merchant Bank
statenents for the nonth of Decenber 2023 for accounts
ending in 608 and 616, along with the copy of the one
User Fee deposit recorded in Decenber and copies of
checks that cleared |ast nonth.

Al'so included is a copy of the First
Merchant CD report with a run date of January 16, 2024.
You have a copy of the Decenber bank statenent for the
account ending in 616. And it includes a deposit of
$4.5 million fromAtlantic Richfield related to the
three-party settlenent agreenent between the District

the City and Atlantic Richfield.

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
01/ 18/ 2024

You have the Arny Corps report to the
Board dated January 18, 2024. You have Attorney Ellen
Gregory's report to the Board with the revision date of
January 15, 2024. And you have a copy of the Jacobs
Sheet Pile Wall Construction Project Monthly Progress
Report through the nonth of Decenber dated January 2,
2024.

And that includes the itens in your
Board packet. To go over a couple of itens to report
to the Board. | wanted to informthe Board that Mayor
Copel and asked if | would be interested in serving on
BP's SEP Conmittee related to air issues. And | said
that | would be. So I'minformng the Board of that
appoi nt nent .

Regardi ng the neeting notes for Novenber
and Decenber, there were a couple of typos here and
there. The one that | wanted to point out and nake
part of the record was the Decenber 21, 2023 neeting
notes on Page 14, Line 11. It should be "FMI
Consul ting" and not COSME regardi ng approval of
addi ti onal hours.

Regardi ng the action itens on today's
agenda, we have several action itenms. It includes the
Board m nutes for Novenber 16th and Decenber 21st. W
have the nonthly C ai m Docket. W have three Statenent

6
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of Work Service Contracts with CiftonLarsenAllen for
2024. W have a Board resolution 2024-1 regarding the
District's Investnent Policy. Board Resolution 2024-2
regardi ng fundi ng received and used by the District.
We have investnent of funds. W have That cher Change
Order affiliated with the Canal Street Bridge Dol phin
Project. W have TetraTech contract related to the
Grand Cal River Renediation Project.

Regar di ng finances, the
CiftonLarsenAllen Financial Report, as | nentioned,
was e-mailed to you earlier. Actually the one |
e-mailed to you was updated. So | will e-mail you the
corrected one after today's neeting, but the
corrected one was provided hard copies to you at
today's neeting. So that's the one that we've
revi ened.

A Finance Commttee was held on
January 9th to review investnent options with First
Merchants, anong other topics. W do have good news
related to the 2024 Budget. W have recei ved approval
letters fromboth EPA and IDEMrelated to the 2024
Trust Budget dollars. And as | nentioned, those copies
of approval letters are in your packet.

| plan to have 2023 cash bal ance

cal cul ati ons and 2024 budget transfer requests

| sem nger & Associ ates, Inc.
877-337-7379
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conpl eted by the February Board neeting.

A CiftonLarsenAllen Rep wll not be
able to make our Board neeting today. So | wll
present the financial report today.

Regardi ng User Fees, the 2023 User Fees
as reported |l ast nonth have been coll ected at
100 percent. And we will start working on the 2024
User Fees.

Regar di ng the PCA Anendnent and Ti ppi ng
Fee Amendnent, we've received and deposited
$3.273 million fromCdeveland Ciffs. W continued to
comruni cate wth the Corps regarding their final
accounting and project close out and transfer. The
Corps has informed us that they plan to transfer
$2.698 mllion. Based on the Ceveland diffs'
rei mbursenent and the Corps' anount that they plan to
rei mburse us, we still believe that we are short
approximately $316,000. So I will be working with
Attorney G egory and Attorney Todd Rel ue confirm ng
this cal culation whether there is a shortage or not.
And we w Il be docunenting that in a letter to the
Corps, Cleveland diff, if we confirmthat that's the
case.

Regardi ng the Great Lakes Legacy Act
Project, the South Tank Sheet Pile Wall Project

| sem nger & Associ ates, Inc.
877-337-7379
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construction is ongoing. As | nentioned, a copy of the
Jacob's Monthly Progress Report is in your Board
packet. The Sheet Pile Wall is forecasted to be

conpl eted by earlier 2024.

Regardi ng the Lake CGeorge Canal East
section, the Corps managi ng this dredgi ng project on
EPA' s behal f. Corps has conpleted the collection of
addi tional environnmental settlenent sanples and they
will now work on collecting additional geotechni cal
sanpling and that's scheduled to be done in the spring.

Phase |1 dredging of the Lake George
Canal east and orphaned areas is scheduled to be done
in 2025.

Regardi ng the Lake CGeorge Canal M ddl e
Cap Project, the Arny Corps of Engineers is managi ng
this as well. The main part of the Cap project is now
conpl eted. Brennan's subcontractor conpleted the Equal
Construction activities in the forth quarter of | ast
year and will be back for additional eco work in the
spring of this year.

Regardi ng the Lake George Renedi ati on
Project, that work is ongoing and that is between BP
and EPA.

Regardi ng the Grand Cal River Junction

Reaches Renedi ati on Project, TetraTech continues to

| sem nger & Associ ates, Inc.
877-337-7379
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wor k on working on the renedi al design. And we
continued to have -- we're going fromweekly project
team nmeetings to biweekly. And sone of the stuff that
we work on includes coordination of additional site

I nvestigation plan, designed conpletion, property
access coordination, permt applications, coordination
of the junction marsh, coordination with the forner
Cty dunp, conmunity engagenent and coordination and

pl anni ng and nmanagenent of renmediating the entire G and
Cal River Junction area in one phase versus two phases.

Regardi ng the schedule for the the G and
Cal R ver Junction Reaches Renediation, in 2024 we are
forecasting EPA to conplete their source control neno,
conpl etion of the additional site investigation work,
finalizing the concept of doing the entire Grand Cal
Ri ver in one phase versus two phases, and finalizing
the project agreenent.

And for 2025, we are forecasting the
start of the renediation construction. And as |
mentioned, there is a contract on today's agenda for
Approval Consideration for TetraTech, to finalize the
remedi al design support on the additional site
I nvestigation plan, conbining the two phases into one
phase and providing a bidding process support. And Jim

West cott of TetraTech is present today and can provide
10
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addi tional updates in answering questions.

Regardi ng the Canal Street Bridge Project, as
| mentioned at the | ast Board Meeting, Thatcher has
conpl eted the construction of the two dol phins.

That cher submitted a proposed Change Order where AECOMV
Attorney Gregory and nyself had a couple of neetings

W th representatives from Thatcher to review and

negoti ate their Change O der.

The concl usion of our negotiation is the
Change Order and invoice that's in your packet for
review and Approval Consideration. W plan to finalize
the Project O oseout Report before our February Board
nmeet i ng.

Regarding the Atlantic Richfield
Settlenment Agreenent, the $4.5 mllion affiliated with
t he agreenent has been received and deposited into the
District account.

The finalization of the property
transfer was del ayed due to i ssues associated with the
sal es disclosure forns. Attorney Wi ser worked with
representatives fromLake County, Atlantic Richfield
and the title conpany to resolve the issues. W are
expecting that to be resolved and pronptly properly
transferred by the end of this nonth. The Arny Corps

of Engi neers Report is in your Board packet. D d Mke
11
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join us?

MS5. GREGORY:  Yes.

MR. NGUYEN: |'m here.

MR. TREVINO. M ke Nguyen is in attendance
and will be providing an update report to the Board.
And Attorney Ellen Gegory will give us an update on

various |egal matters. And that concludes ny report.

MR. FEKETE: Thank you. Any questions? Nex
order of business is the election of officers as we do
every January.

MR LOPEZ: | would Iike to nmake a notion
t hat John Fekete for President.

MR. BAKOTA: |'ll second it.

MR, FEKETE: You want to do it individually?

MR. TREVING  You can or you can do the whol
slate. | nmean because everyone has agreed to continue
to serve in their capacities. So do you want ne to
read off the current capacities?

MR. LOPEZ: Ray Lopez nom nates John Fekete
for President. Jalan Robinson for Vice President.
Henry Rodriguez for Secretary. And | don't know if
it's okay for nyself. | nomnate nyself for Treasurer
and Fiscal Oficer.

MR. FEKETE: From a technical standpoint we

don't have an I nvestnent O ficer.

t

e

12
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MR. TREVINO. There is one that's appointed
t hrough the Board resol ution.

MR. FEKETE: By the President.

MR. TREVINO. Ellen, help ne out.

M5. GREGORY: Yeah, | think we need to have
motion for and Investnent Officer. Under the State
Statute we have to have an individual that's called an
| nvest ment O ficer.

MR. TREVINO. And in the past that has been
you, John.

MR, FEKETE: Make ne the Investnent Oficer.

MR. LOPEZ: | make John Fekete | nvestnent
Oficer.

MR. BAKOTA: That was a nomnation for all h
read? |'ll second it.

MR, FEKETE: W have a nom nation presented
and a second. Do | need to read themoff again or are
we cl ear?

MR. TREVINO. It m ght not be bad.

MR. FEKETE: Ckay, President, John Fekete,
Vice President, Jalan Robi nson, Secretary, Henry
Rodri guez, Treasurer and Fiscal Oficer, Ray Lopez and
| nvestment OFficer, John Fekete. All in favor signify
by saying "aye".

(A CHORUS COF AYES)

a

e

13
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MR. FEKETE: No opposition or abstention?
( NO RESPONSE)
MR. FEKETE: That notion is approved.

We can appoint a Finance Commttee
menbers as the Investnent Oficer. | would appoint
nmysel f. Jal an Robi nson and Ray Lopez.

The next order of business is the
Approval Consideration of Board Meeting notes for
Novenber 16t h.

MR. LOPEZ: Mdtion to accept.

MR. FEKETE: Second?

MR. RODRI GUEZ: Second.

MR. FEKETE: Al signify by saying "aye".
(CHORUS OF AYES)

MR. FEKETE: That notion is approved.

Motion for the Decenber 21, 2023
m nut es.

MR. BAKOTA: Mbdtion to accept.

MR. FEKETE: W need a second.

MR. RODRI GUEZ: Second.

MR. FEKETE: Al signify by saying "aye".
(A CHORUS OF AYES)

MR. FEKETE: Any abstentions or objections?

(NO RESPONSE)

MR. FEKETE: Hearing none, the notion is
14
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approved.
Accountant Consulting Report was

presented earlier.

MR. TREVINO. You want ne to summarize it?

MR FEKETE: Sure.

MR. TREVING. So you have a copy of the
AiftonLarsenAll en Financial Statenent dated
Decenber 31, 2023. On Page 2 as of Decenber 31, 2023
total receipts is $5,301,066.18. Disbursenents,
$891, 717.49. You have a cash bal ance as of January 1,
2023 of $4, 300, 335.44. The cash bal ance as of
Decenber 31, 2023 is $8,709,684.13. In the Qperating
Account is $1,121,983.80. The User Fee account has
$5, 224,499.34. Certificate of Deposit, $2,363,200.99.

The next page is Page 3 and is the

a

schedul e of cash of account activity. |In the Qperating

Account the cash bal ance as of January 1, 2023 is

$1,439,851.14. Then it has a list of itens that have

been voi ded and cash di sbursenents. And | point to you

one itemthat's a voided check of 2188, and the anobunt
of $352. And that check is affiliated with |sem nger.
They had reported that the check was | ost and never
received. So the reissuance of that check is on
today's C ai m Docket.

The operating cash bal ance as of

15
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Decenber 31, 2023 is $1,121,983.80 cents. The
Certificate of Deposit Bal ance as of Decenber 31, 2023
is $2,363, 200. 99.

Going to Page 4, that is a summary of
our 2023 Budget. If you look at the columm second from
the right is the summary of the C ai m Dockets of
today's -- the C aimDocket that is on today's
agenda. And total for that C ai mDocket is
$330, 858.21. And as you can see, all of the unused
budget itens, it is all in the black still. There is
funding to finance today's O ai m Docket .

Turning to the next page, Page 5, again
the second colum fromthe right is the C ai m Docket
and you will see one itemon that list of $1,050. And
that's for the office |ease. And the reason that's on
a separate statenent is because that's goi ng agai nst
the 2024 Budget. Although it's going the 2024 Budget,
it is on today's C ai m Docunent.

And then the second columm that's titled
12/ 31/ 2023 Payabl es, under the Canal Street Bridge
projects, that total is $320,053.90. And that is
because it includes the potential Change Order that is
on today's agenda for Approval Consideration. So if
the Change Order is approved, then that will be the

anmount for that budget |ine item because that wll be
16
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approved at the February Board neeting, but that's a
2023 Budget line item So that includes the summary.

MR. FEKETE: The next order of business is
t he Approval Consideration for Accounts Payabl e Voucher
Regi ster dated today's date, January 18th. Entertain a
noti on to approve.

MR. RODRI GUEZ: Mbtion to approve.

MR. FEKETE: And a second?

MR. BAKOTA: Second.

MR. FEKETE: Roll call vote. Jalan Robinson?

John Bakot a?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR, FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR, FEKETE: John Fekete. | vote yes. That

notion i s approved.

The next order of business is Approval
Consi deration for the Service Contract with
CliftonLarsen's accounting firm Do | have a notion to
approve?
LOPEZ: Motion to approve.
FEKETE: Do | have a second?
RODRI GUEZ:  Second.

2 33

17
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MR. FEKETE: Ckay, a roll call vote.
Robi nson? John Bakot a?

MR BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes.

notion i s approved.

The Second Service Contract under

consideration is the one wwth TetraTech. Do |

entertain a notion to approve?
MR. BAKOTA: Modtion to approve?
MR. FEKETE: And a second?
MR, RODRI GUEZ: Second.

Jal an

That

MR. FEKETE: Roll call vote. Jal an Robi nson?

John Bakot a?

notion i s approved.

The next order of business for

MR BAKOTA: Yes.

MR. FEKETE: M. Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes.

That

18
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consideration is the Board Resol ution 2024-1, our
I nvestment policy as it was discussed. This is a redo
of a previous investnent policy, just updating it. Do

| have a notion to approve?

MR. RODRI GUEZ: Mbtion to approve.

MR, FEKETE: |s there a second?

MR, LOPEZ: Second.

MR. FEKETE: Jal an Robi nson? John Bakota?
MR, BAKOTA: Yes.

MR. FEKETE: M. Rodriguez?

MR, RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR, FEKETE: John Fekete. | vote yes. That

notion i s approved.

MR, LOPEZ: Point of order, M. Chairman?

MR. FEKETE: (Go ahead.

MR. LOPEZ: Did we vote on the O ai m Docket ?
| don't think we took a vote on the C ai m Docket ?

MR. TREVINO | think we did.

MR, LOPEZ: We voted for the Decenber
finances, but we didn't vote on the C ai m Docket.

MR. FEKETE: W don't vote on the Caim
Docket. It is just presented.

MR, TREVI NO. No, we vote on the C ai m Docke

t
19
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because it has to be approved. | think it was. Can
you check your notes?

MR. FEKETE: The accounts payabl e, because
|"ve got it marked off.

MR TREVING \Well, that's the sanme thing as
t he accounts payabl e voucher --

MR. FEKETE: Yeabh.

MR TREVINO -- it's the C ai m Docunent.

MR. FEKETE: |s the sane thing.

MR TREVINO R ght. | think what m ght be
confusing is he said the "payable". You called it

sonet hing el se. The "Account Payabl e Voucher" and here
It says "Cl ai mDocunent” and maybe that is the
conf usi on.

MR. FEKETE: You conbined the titles, |
t hi nk.

MR. TREVINO. Yeah. | believe it was
approved. Roz.

MR, LOPEZ: Ckay. Next.

MR. FEKETE: Are you okay?

MR, LOPEZ: Yeah.

MR. FEKETE: Next itemis the Board
Resol uti on 2024-2 funds recei ved and used by the
District.

MR TREVINO Yes. Ellen, would you m nd
20
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giving a quick summary of this particular resolution
and everything remains the sane other than the title?

M5. GREGORY: Yeah, so the title, which wll
be different fromwhat was in the packet, the newtitle
w Il read "East Chicago Water Managenent District-A
Resol uti on Regardi ng Pl acenent and Use of Certain
Moni es Received." And this resolution relates to the
District's use of nonies received related to real
estate owned such as | eases, other agreenents for other
entities to use property which we've received nonies
fromfor. $4.5 mllion which has recently been
received by the -- under the property transfer
settlenent agreenent. And this resolution basically
states that because those nonies were originated froma
source other than trust assets, the District can
utilize those funds in any way it chooses that is not
required to place those nonies back into the EC
facilities trust account.

So if anybody has any questions about

that, | would be glad to answer them

MR. FEKETE: Any questions for Ellen? Any
questions for Fernando? |'Il entertain a notion to
approve.

MR. RODRI GUEZ: Mbdtion to approve.

MR

FEKETE: And a second?
21
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MR. LOPEZ: Second.

MR. FEKETE: Jal an Robi nson? John Bakot a?
MR BAKOTA: Yes.

MR. FEKETE: M. Rodriguez?

MR RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR, FEKETE: John Fekete. | vote yes. That

notion i s approved.

The next order of business is the
Approval Consideration of Investnent of Funds. This
was di scussed on January 9th at the Finance Committee
neeting. And it was agreed that we should present a
| atter approach to invest our noney. |n other words,
so nmuch noney woul d be invested in a shorter tinefrane
and then continuing on. And all of this would be based
on a review of progressive planning on our part. And |
believe M. Trevino has conme up with a schedul e.

MR. TREVINO. Yes. So the schedul e would be
after the nonies are transferred to Fi nance or
Operating Budget, we would | eave approxi mately
$250, 000. And then 13 weeks for $500, 000, 26 weeks for
$1 mllion, 52 weeks for $2 mllion, and then the
bal ance woul d be 104 weeks.

MR. FEKETE: Gkay. Any questions for
22
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M. Trevino on that schedule? Hearing none, [|'I]
entertain a notion to approve the schedul e as

present ed?

MR. BAKOTA: Mbtion to approve.

MR, FEKETE: A second.

MR. RODRI GUEZ: A second.

MR. FEKETE: Jal an Robi nson? John Bakot a?
MR BAKOTA: Yes.

MR. FEKETE: M. Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes. That

notion i s approved.
The next order of business is the Canal

Street Bridge Project Update. M. Trevino?

MR. TREVINO. Yes, so as nentioned, the
dol phin's that are affiliated with the Canal Street
Bri dge Project has been installed and conpl et ed.
That cher has submtted their final billing including
retainage. | have reviewed the final billing and
retainage with the AECOM and they recommend paynent of
those two invoices. And then | also nentioned that
there is a Change Order in your bid packet that we've

been negotiating for the | ast few weeks between our
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proj ect team and Thatcher. And so the Change Order

that is presented in your Board packet for approval is

what we are recommendi ng.

MR. FEKETE: Ckay. So | need a notion to

approve the Thatcher contract Change O der.

MR, RODRI GUEZ: Mbtion to approve.

MR. FEKETE: And a second?

MR. LOPEZ: Second.

MR. FEKETE: Jal an Robi nson? John Bakot a?

MR. BAKOTA: Yes.

MR. FEKETE: M. Rodriguez?

MR. RODRI GUEZ: Yes.

MR FEKETE: Ray Lopez?

MR, LOPEZ: Yes.

MR, FEKETE: John Fekete. | vote yes. That
notion i s approved.

And anot her consideration is the

TetraTech contract for future work.

MR. LOPEZ: Mbtion to accept.

MR. TREVINO | think we did that one.

MR. BAKOTA: No. | heard TetraTech nenti oned
earlier.

MR LOPEZ: Well, notion to accept.

MR. TREVINO. Okay, just to nmake sure.

MR, FEKETE: | thought we did Thatcher and

24
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then TetraTech.

M5. GREGORY: W approved the contract and we
were going to have Scott give us an update.

MR. TREVINO. Go ahead. Is Jimstill on?

MR WESTCOT: You want ne to? Let ne cover
the progress report first. W continued to work on the
existing contract. There isn't really -- because of
the recent changes where we are trying to conbi ne
everything, we haven't been doi ng nuch under the
exi sting contract. Once the new contract is approved,
which | think we need to vote on tonight. W'IIl begin
and try to consolidate the two phases. Mst of the
effort is going to be in the Phase Il work which we
haven't done anything with and trying to nerge into
Phase I, and that should all be done by the fall. W
are not redoing any work. It is all new work
basically. Any questions?

MR. FEKETE: | m ssed that.

MR. TREVINO. And | guess the other thing
just to kind of sunmarize the schedule, Jim we are
| ooking at it in 2024, conpleting the project
agreenent, conpleting the direction to do the entire
Grand Cal River in one phase, of course the renedial
design. Any other major tasks to be conpleted in 2024?

MR WESTCOT: |It's nostly permts and getting
25

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
01/ 18/ 2024

the draw ngs and specs to cover both phases. And |ike
Fernando nentioned, help with the project agreenents.
Alot of the stuff we did for Phase |I. W are just
doi ng again for this conbi ned project.

MR, FEKETE: Gkay. So we need to approve

t hat .

MR. TREVING. The contract, | thought we did.

MR, VESTCOT: | heard you guys vote on it.
Maybe | m sheard. It was in with the other stuff
earlier.

MR TREVING | thought it was.

MR. FEKETE: Everything is |unped together.
| thought we were doing Thatcher and then we were going
to do this.

MR. TREVINO. Yeah, but when we did the CLA
2024 Service Contract, right after that you did the --
you said there is another Service Contract, TetraTech.

MR, FEKETE: | know we proposed them
t oget her.

MR, VESTCOT: If you approve it twce, do we
get paid doubl e?

( LAUGHTER)

MR. BAKOTA: As long as it is covered. There

was a notion right?

VMR, LOPEZ: | nade the notion.
26
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yet .

VR.

VR.

BAKOTA: Second. W haven't voted on it

TREVING Well, if we haven't voted on

it, then you probably should start from new.

MR. FEKETE: Vote on it?

MR TREVING If it was just nentioned, |
woul d, just to be clear, | would ask for a notion and a
second.

MR. FEKETE: Okay. Jal an Robi nson?

MR TREVINO Wait.

MR. BAKOTA: Start over. Mention that.

MR. TREVINO. Ask for a notion to approve the

contract and then you are starting fromscatch, you

know, because we are having a hard tine renenbering.

that tine.

MR.
MR.
MR.

VR.
VR.
VR.

FEKETE: Approve the TetraTech contract.

RODRI GUEZ: Motion to approve.

LOPEZ: | made the notion to approve at

FEKETE: Second?
LOPEZ: Second.
FEKETE: "Il take a roll call vote.

Jal an Robi nson? John Bakot a?

MR.
VR.
MR.

BAKOTA: Yes.
FEKETE: M. Rodriguez?
RODRI GUEZ: Yes.
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MR, FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete. | vote yes. That
nmotion i s approved.
Next order of business is the BMO Trust

Report.

MR. TREVING |s Bob on?

M5. GREGORY: No.

MR. TREVINO  Sone of our folks, | guess,
didn't renmenber that it was -- our Board neeting was

changed to 3 o'clock. Do you want ne to give a quick
summary of it, John? 1'll give a quick summary.

So you have the BMO Trust Report in you
packet. Let ne just get to it real quick. So the
Certificate of Deposit ending in 150 has a bal ance of
$3, 618, 868. 62 as of Decenber 31st and the Money Market
as a bal ance of $592,219.57. The Certificate of
Deposit with the account ending in 150 has a maturity
date of Decenber 18, 2024. And that kind of summarize
the BMO Trust Report. Any questions?

MR, FEKETE: Well, just |ooking at the prine
Money Mar ket from what we heard from our Finance
Commttee neeting yesterday, that's a |low rate.

MR. TREVINO. That's a good point.

MR. FEKETE: We'll have to think about that.

r

S
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Have sone di scussi on.

MR. TREVINO. Good cat ch.

MR. FEKETE: Ckay. Any questions from
M. Trevino on the BMO Report other than what | | ust
said? US Arny Corps Board Report?

MR NGUYEN:. Yes, this is Mke Nguyen. Can
everyone hear ne? So for the Facility Operations, we
are still working on performance scope work. It should
be ready to go out for solicitation once the contract
Is awarded, water treatnment will resune probably in,
sonetinme in the sumrerti ne.

For the D ke Raise construction, it is
shut down for the winter. The construction wll resune
sonetinme in the spring of 2024. Maybe targeting March
or April timefrane.

For the dredgi ng contract, we have
awar ded a new dredgi ng contract to Roen Sal vage. Gave
up the notice to proceed and the dredging won't start
until the D ke Raise construction is conplete. So we
are anticipating probably dredging to resune probably
by the July or August tineframe. The Dike Raise is
schedul ed to be conpl eted by June of 2024.

For the O 1 Boom Coordi nation, nothing
significant to report.

For the PCA, basically when we conpl eted the
29
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cost transfer, started drafting the letter, fortunately
that was the tine a | ot of people took vacations during
the Christmas and New Year's tinefrane. Everyone is
back in the office and the letter is being routed for
the Colonel's signature. And once signed, it would be
sent to ECWD and shoul d expect a check for
$2.6 mllion, around $2.7 mllion within 10 to 14 days
of receiving the letter.

For the Parkway, we'll continue to
I nspect the Parkway nonthly and proceed as needed. And
that's all | have.

MR. FEKETE: Any questions from M. Nguyen?
Heari ng none, okay, Attorney Ellen Gegory's Report?
M5. GREGORY: Ellen Gegory with Ellen

Gregory Law. As M. Trevino nentioned, the property
transfer of BP is noving forward. Jim Wiser, our real
estate attorney has been taking the |l ead and i s working
with VP on final issues related to the sales
di scl osures.

| also assisted M. Trevino wth the CLA
engagenent letters which were approved today, as well
as the TetraTech contract for the G and Cal River work.

| also worked with M. Trevino on the
| nvest nent Policy Resol utions and updating that policy

per the statute and the investnent policy can't be
30
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effective for nore than four years. So around January
of 2028 we'll be updating again. There was no changes
in the investnent policies fromthe previous version
whi ch was four-years ago.

The resolution in regards of any

treatment of nonies received, | also worked on that and
hel ped M. Trevino finalized it, and regarding the
Canal Street change over. And finally, M. Trevino and
| will be working on preparing User Fee assessnents for
the 2024 cal endar year. And that is all | have to
report.

MR. FEKETE: Any questions for Mss Gegory.

MR. LOPEZ: Thank you, ElIlen.

M5. GREGORY: You're wel cone.

MR. FEKETE: Any new busi ness to cone before
the Board? Any public comments? Hearing none, our
next board neeting will be February 15th at 5 p.m at
this building. 1'lIl entertain a notion to adjourn?

MR. BAKOTA: Mbdtion to adjourn.

MR. FEKETE: All those in favor, signify by
sayi ng "aye".

(A CHORUS OF AYES)

MR. FEKETE: Any opposition?

( NO RESPONSE)

(The neeting was adjourned at 4:00 p.m)
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STATE OF | NDI ANA )
COUNTY OF LAKE )
CERTI FI CATE

The w thin and foregoi ng neeti ng was taken
bef ore GAENDOLYN BEDFORD, Certified Shorthand Reporter
in the Gty of Gary, County of Lake and State of
| ndi ana.

The undersigned is not interested in the
wi thin neeting, nor of kin or counsel to any of the
menbers.

I N TESTI MONY WHERECF, | have hereunto set ny

hand this Zlgyﬁﬁﬁgygf January, 2024.
Sabtelely,

= *-E}. "“,.-' A
oAy 9%
Wy OF TR GWENDOLYN BEDFORD, C. S. R
A No. 084- 003700
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01/ 18/ 2024
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District Board of Drectors'

Meet i ng

01/ 18/ 2024

1 APPEARANCE 1 Trust budget approval letters from EPA dated

2 2 January 16th and January 17 respectively. You have a
3 MR JOHN FEKETE, PRESIDENT 3 copy of today's dai mDocket dated January 18, 2024

4 MR JON BAKOTE, BOARD MEMBER 4 only with copies of the purchase orders and check

5 MR, HENRY RODRI GUEZ, BOARD MEMBER 5 regi ster.

6 MR RAY LOPEZ, BOARD MEMBER 6 You have a copy of the

7 7 QiftonAlenLarsen Financial Report dated 12/31/2023

8 8 for the month of Decenber. And those were e-nailed and
9 MR FERNANDO TREVINO, FMT CONSULTING 9 also hard copies were provided to the Board at

10 M5. ELLEN GREGORY, ELLEN GREGORY LAW 10 today' s neeti ng.

1 1 You have three Services Agreenents

12 ALSO PRESENT: 12 between the District, diftonLarsenAlen for 2024 which
13 MR MCHAEL NGUYEN, ARMY CORPS OF ENG NEERS 13 includes Qutsourcing Conpilation Statement of Wrk and
14 MR JIMVESTCOTT, Project Manager 14 Qutsourcing Special Services Statenent of Wrk and the
15 15 Entity Tax Conpliance Statenent of Wrk.

16 16 You have a copy of Board Resol ution

17 17 2024-1 Investnent Procedures Policy and you have the
18 18 Board Resol ution 2024-2 regarding depositing and use of
19 19 funds received by the District.

20 20 You have an e-mail| dated January 16,

21 21 2024, fromDebbie Mm First Merchants regarding

22 22 various SCDARS terns and rates. Scdars is SGDARS.
23 23 You have an e-mai|l dated January 13,

24 24 2024 fromne to the Aty of East Chicago providing a
25 2 25 project update on the Canal Street Bridge, Dol phin 4
1 PROCEEDI NGS 1 Project.

2 M TREMNO On Zoomwe have two attendees, 2 You AECCM's progress report schedul ed,

3 Hlen, youandJim That'sit. 3 Budget Sunmary and Invoicing through Decenber of 2023.
4 M5, GREGCRY:  Yes. 4 You have Thatcher's Proposed Change

5 M TREMNO On Zoomis Attorney Hlen 5 Qder and Invoice dated January 17, 2023.

6 Qegory and Project Manager, Jim\éscott. 6 You have TetraTech's Mnthly Progress

7 MR FEKETE Ckay, | would like to call to 7 Report for Decenber and that's dated January 16, 2024.
8 order the East Chicago Véterway District Board of 8 You have a copy of TetraTech's contract to conplete the
9 Directors regular public neeting. Today's date is 9 renedial design. It includes conbining the two phases
10 January 18th and the time is 3:11. 10 of the Gand Cal Rver Renediation into one phase. And
11 First order of business is the roll 11 included providing support through the construction

12 call. Jalan Robinson? John Bakota? 12 bidding process.

13 MR BAKOTA:  Here. 13 You have the BVD Trust Report dated

14 MR FEKETE Henry Rodriguez? 14 Decenber 31, 2023. You have First Merchant Bank

15 M RIDRGQEZ Here. 15 statenents for the nonth of Decenber 2023 for accounts
16 MR FEKETE Ray Lopez? 16 ending in 608 and 616, al ong with the copy of the one
17 M LCPEZ  Here. 17  User Fee deposit recorded in Decenber and copies of

18 MR FEKETE John Fekete, here. ¢ have a 18 checks that cleared last nonth.

19 quorum Executive Drector's Report, M. Trevino. 19 A'so included is a copy of the First

20 M TREMNO Wth the FMI Consul ting woul d 20 Merchant (D report with a run date of January 16, 2024.
21 like to start off by going over the contents of your 21  You have a copy of the Decenber bank statement for the
22 Board packet. You have a copy of today's agenda. 22 account ending in 616. And it includes a deposit of

23 You have a copy of the meeting posting for today's 23 $4.5mllion fromAlantic Rchfield related to the

24  nmeeting. You have the Board mnutes for Novenber 16th |24 three-party settlenent agreenent between the District
25 and Decenber 21st Board meetings. You have the 2024 25 the Aty and Atlantic Rchfield.

3
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District Board of Drectors'

Meet i ng

01/ 18/ 2024

1 You have the Arny Corps report to the 1 conpleted by the February Board neeting.

2 Board dated January 18, 2024. You have Attorney Hlen 2 AdiftonLarsenAlen Rep will not be

3 QGegory's report to the Board with the revision date of | 3 able to nmake our Board neeting today. So | wll

4 January 15, 2024. And you have a copy of the Jacobs 4 present the financial report today.

5 Sheet Pile VIl Construction Project Mnthly Progress 5 Regarding User Fees, the 2023 Wser Fees
6 Report through the month of Decenber dated January 2, 6 as reported last month have been col l ected at

7 2024, 7 100 percent. And we will start working on the 2024

8 And that includes the itenms in your 8 ser Fees.

9 Board packet. To go over a couple of itens to report 9 Regarding the PCA Anendrent and Ti ppi ng
10 tothe Board. | wanted to informthe Board that Mayor |10 Fee Amendnent, we've received and deposited

11  Copeland asked if | would be interested in serving on 11 $3.273 nillion fromQeveland Aiffs. V& continued to
12 BPs SEP Committee related to air issues. And | said 12 communicate with the Corps regarding their final

13 that | would be. So I'minforning the Board of that 13 accounting and project close out and transfer. The

14 appoi ntnent . 14 Corps has informed us that they plan to transfer

15 Regarding the neeting notes for Novenber |15 $2.698 mllion. Based on the Qeveland Qiffs'

16  and Decenber, there were a couple of typos here and 16 reinbursenment and the Corps' amount that they plan to
17 there. The one that | wanted to point out and make 17 reinburse us, we still believe that we are short

18 part of the record was the Decenber 21, 2023 neeting 18 approximately $316,000. So | will be working wth

19 notes on Page 14, Line 11. It should be "FMI 19 Attorney Gegory and Attorney Todd Rel ue confirning

20 Consulting" and not COBME regarding approval of 20 this calculation whether there is a shortage or not.
21 additional hours. 21  And we will be docunenting that inaletter to the

22 Regarding the action itens on today's 22 Corps, Aeveland Aiff, if we confirmthat that's the
23 agenda, we have several actionitems. It includes the |23 case.

24 Board nminutes for Novenber 16th and Decenber 21st. V¢ |24 Regarding the Geat Lakes Legacy Act

25 have the monthly O aimbDocket. V¢ have three Stat enené 25 Project, the South Tank Sheet Pile VIl Project 3
1 of Wrk Service Contracts with QiftonLarsenAlen for 1 construction is ongoing. As | nentioned, a copy of the
2 2024, \¢ have a Board resol ution 2024-1 regarding the 2 Jacob's Mnthly Progress Report is in your Board

3 District's Investment Policy. Board Resol ution 2024-2 3 packet. The Sheet Pile VIl is forecasted to be

4 regarding funding received and used by the District. 4 conpleted by earlier 2024.

5 V¢ have investnent of funds. V¢ have Thatcher Change 5 Regarding the Lake George Canal East

6 QOder affiliated with the Canal Street Bridge Dol phin 6 section, the Corps managing this dredging project on

7 Project. ¢ have TetraTech contract related to the 7 EPA's behalf. Corps has conpleted the collection of

8 (Qand Cal Rver Renediation Project. 8 additional environnental settlenent sanples and they

9 Regar di ng finances, the 9 will nowwork on collecting additional geotechnical

10 diftonLarsenAllen Financial Report, as | nmentioned, 10 sanpling and that's schedul ed to be done in the spring.
11 was e-nailed to you earlier. Actually the one | 11 Phase |1 dredging of the Lake George

12 e-mailed to you was updated. So | wll e-mail you the |12 Canal east and orphaned areas is scheduled to be done
13 corrected one after today's meeting, but the 13 in 2025.

14 corrected one was provided hard copies to you at 14 Regarding the Lake George Canal Mddl e
15 today's meeting. So that's the one that we've 15 Cap Project, the Arny Corps of Engineers i s managing
16 reviewed. 16 this as well. The main part of the Cap project is now
17 A Finance Cormittee was held on 17 conpleted. Brennan's subcontractor conpleted the Equal
18 January 9th to reviewinvestment options with First 18 Construction activities in the forth quarter of |ast
19 Merchants, anong other topics. V& do have good news 19 year and will be back for additional eco work in the
20 related to the 2024 Budget. V¢ have received approval |20 spring of this year.

21 letters fromboth EPA and IDEMrel ated to the 2024 21 Regarding the Lake George Renediation
22 Trust Budget dollars. And as | nentioned, those copies |22 Project, that work is ongoing and that is between BP
23 of approval letters are in your packet. 23 and EPA

24 | plan to have 2023 cash bal ance 24 Regarding the Gand Cal Rver Junction
25 calculations and 2024 budget transfer requests 25 Reaches Renediation Project, TetraTech continues to
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District Board of Drectors'

Meet i ng

01/ 18/ 2024

1 work on working on the renedial design. And we 1 joinus?

2 continued to have -- we're going fromweekly project 2 M. GREQCRY:  Yes.

3 teamneetings to biweekly. And sone of the stuff that 3 MR NQYEN |'mhere.

4 we work on includes coordination of additional site 4 M TREMNO Mke Nguyen is in attendance
5 investigation plan, designed conpletion, property 5 and will be providing an update report to the Board.

6 access coordination, permt applications, coordination 6 And Attorney Ellen Gegory will give us an update on
7 of the junction marsh, coordination with the former 7 various legal matters. And that concludes ny report.
8 Gty dunp, community engagenent and coordination and 8 MR FEKETE Thank you. Any questions? Next
9 planning and nanagenment of renediating the entire Gand | 9 order of business is the election of officers as we do
10 Cal Rver Junction area in one phase versus two phases. |10 every January.

11 Regarding the schedule for the the Gand |11 MR LCPEZ | would like to make a notion

12 Cal Rver Junction Reaches Renediation, in 2024 we are |12 that John Fekete for President.

13 forecasting EPA to conplete their source control meno, |13 MR BAKOTA: I'Il second it.

14 conpletion of the additional site investigation work, 14 MR FEKETE You want to do it individually?
15 finalizing the concept of doing the entire Gand Cal 15 MR TREMNQ You can or you can do the whol e
16 Rver in one phase versus two phases, and finalizing 16 slate. | nean because everyone has agreed to continue
17 the project agreenent. 17 to serve in their capacities. So do you want ne to

18 And for 2025, we are forecasting the 18 read off the current capacities?

19 start of the remediation construction. And as | 19 MR LCPEZ  Ray Lopez noninates John Fekete
20 nmentioned, there is a contract on today's agenda for 20 for President. Jalan Robinson for Vice President.

21 Approval Consideration for TetraTech, to finalize the |21 Henry Rodriguez for Secretary. And | don't knowif

22 remedial design support on the additional site 22 it's okay for nyself. | nomnate nyself for Treasurer
23 investigation plan, conbining the two phases into one |23 and Fiscal Oficer.

24 phase and providing a bidding process support. And Jim| 24 MR FEKETE Froma technical standpoint we
25 \estcott of TetraTech is present today and can provi %O 25 don't have an Investment Cfficer. 12
1 additional updates in answering questions. 1 MR TREMNQO There is one that's appointed

2 Regarding the Canal Street Bridge Project, as | 2 through the Board resol ution.

3 | nentioned at the last Board Meeting, Thatcher has 3 MR FEKETE By the President.

4 conpleted the construction of the two dol phins. 4 M TREMNQ Elen, help me out.

5 Thatcher submtted a proposed Change Order where AEQQM | 5 MS. GREGRY: Yeah, | think we need to have a
6 Atorney Gegory and nyself had a couple of neetings 6 notion for and Investnent Cificer. Under the Sate

7 with representatives fromThatcher to review and 7 Satute we have to have an individual that's called an
8 negotiate their Change Qrder. 8 Investment Cfficer.

9 The concl usi on of our negotiationis the | 9 M TREMNO And in the past that has been
10 Change Qrder and invoice that's in your packet for 10  you, John.

11  review and Approval Consideration. V& planto finalize |11 MR FEKETE Make ne the Investment (fficer.
12 the Project O oseout Report before our February Board 12 MR LCPEZ | nake John Fekete I nvestnent

13 neeting. 13 Cficer.

14 Regarding the Atlantic Rchfield 14 MR BAKOTA'  That was a nomnation for all he
15 Settlement Agreenent, the $4.5 mllion affiliated with |15 read? 1'Il second it.

16 the agreenent has been received and deposited into the |16 MR FEKETE V¢ have a nomination presented
17 Dstrict account. 17 and a second. Do | need to read themoff again or are
18 The finalization of the property 18 we clear?

19 transfer was del ayed due to issues associated with the |19 M TREVINO It mght not be bad.

20 sales disclosure forns. Attorney Veéiser worked with 20 MR FEKETE (kay, President, John Fekete,
21 representatives fromLake County, Atlantic Rchfield 21 \ice President, Jalan Robinson, Secretary, Henry

22 and the title conpany to resolve the issues. ¢ are 22 Rodriguez, Treasurer and Fiscal (ficer, Ray Lopez and
23 expecting that to be resol ved and pronptly properly 23 Investnent (fficer, John Fekete. Al in favor signify
24 transferred by the end of this nonth. The Arny Corps 24 by saying "aye".

25 25 (A CHCRUS CF AYES)

of Engineers Report is in your Board packet. Did lel_e1
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District Board of Drectors'

Meet i ng

01/ 18/ 2024

1 MR FEKETE Nb opposition or abstention? 1 Decenber 31, 2023 is $1,121,983.80 cents. The

2 (NO RESPONSE) 2 Certificate of Deposit Balance as of Decenber 31, 2023
3 MR FEKETE That notion is approved. 3 is $2,363,200.99.

4 V¢ can appoint a Finance Comittee 4 Ging to Page 4, that is a sumary of

5 nenbers as the Investnent Cfficer. | woul d appoint 5 our 2023 Budget. If you look at the col um second from
6 nyself. Jalan Robinson and Ray Lopez. 6 theright is the sumary of the daimbDockets of

7 The next order of business is the 7 today's -- the AaimDocket that is on today's

8 Approval Consideration of Board Meeting notes for 8 agenda. And total for that QaimbDocket is

9 Novenber 16th. 9 $330,858.21. And as you can see, all of the unused

10 MR LCPEZ Mtion to accept. 10 budget itens, it is all inthe black still. Thereis
11 MR FEKETE  Second? 11  funding to finance today's d ai mDocket.

12 MR RIDRGQEZ  Second. 12 Turning to the next page, Page 5, again
13 MR FEKETE Al signify by saying "aye". 13 the second colum fromthe right is the O ai mDocket

14 (CHORUS CF AYES) 14 and you will see one itemon that list of $1,050. And
15 MR FEKETE That notion is approved. 15 that's for the office lease. And the reason that's on
16 Motion for the Decenber 21, 2023 16 a separate statement is because that's goi ng agai nst

17  ninutes. 17 the 2024 Budget. Athough it's going the 2024 Budget,
18 MR BAKOTA:  Mtion to accept. 18 it is on today's O ai mDocunent.

19 MR FEKETE % need a second. 19 And then the second colum that's titled
20 M RIDRGEZ  Second. 20 12/31/2023 Payabl es, under the Canal Street Bridge

21 M FEKETE Al signify by saying "aye". 21 projects, that total is $320,053.90. And that is

22 (A CHRUS GF AYES) 22 because it includes the potential Change Order that is
23 MR FEKETE Any abstentions or objections? |23 on today's agenda for Approval Consideration. Soif

24 (NO RESPONSE) 24 the Change Qrder is approved, then that will be the

25 MR FEKETE Hearing none, the notionis 14 25 anount for that budget line itembecause that wll be_l.6
1  approved. 1 approved at the February Board neeting, but that's a

2 Accountant Consul ting Report was 2 2023 Budget line item So that includes the sunmary.

3 presented earlier. 3 MR FEKETE The next order of business is

4 M TREMNQ You want me to sumarize it? 4 the Approval Consideration for Accounts Payable Voucher
5 M FEKETE Sure. 5 Register dated today's date, January 18th. Entertain a
6 M TREMNQO So you have a copy of the 6 notion to approve.

7 QiftonLarsenAlen Financial Statenent dated 7 M RIDRGQEZ Mtion to approve.

8 Decenber 31, 2023. (n Page 2 as of Decenber 31, 2023 a | 8 MR FEKETE And a second?

9 total receipts is $5,301,066.18. Dishursenents, 9 MR BAKOTA:  Second.

10 $891,717.49. You have a cash hal ance as of January 1, |10 MR FEKETE Roll call vote. Jalan Robinson?
11 2023 of $4,300,335.44. The cash bal ance as of 11 John Bakot a?

12 Decenber 31, 2023 is $8,709,684.13. In the Qperating 12 MR BAKOTA  Yes.

13 Account is $1,121,983.80. The User Fee account has 13 MR FEKETE Henry Rodriguez?

14 $5,224,499.34. Certificate of Deposit, $2,363,200.99. |14 M RIDRAEZ  Yes.

15 The next page is Page 3 and is the 15 MR FEKETE Ray Lopez?

16  schedul e of cash of account activity. In the Qperating |16 MR LCPEZ Yes.

17 Account the cash bal ance as of January 1, 2023 is 17 MR FEKETE John Fekete. | vote yes. That
18  $1,439,851.14. Then it has a list of itens that have |18 nmotion is approved.

19  been voided and cash disbursenents. And | point to you |19 The next order of business is Approval
20 oneitemthat's a voided check of 2188, and the amount |20 Consideration for the Service Contract with

21 of $352. And that check is affiliated with Iseminger. |21 QiftonLarsen's accounting firm Do | have a notion to
22 They had reported that the check was |ost and never 22 approve?

23 received. So the reissuance of that check is on 23 MR LCPEZ Mbtion to approve.

24 today's dai mDocket. 24 MR FEKETE Do | have a second?

25 The operating cash bal ance as of 25 MR RIDRGQEZ Second.

15
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District Board of Drectors'

Meet i ng

01/ 18/ 2024

1 M FEKETE Ckay, aroll call vote. Jalan 1 because it has to be approved. | think it was. Can

2 Robi nson? John Bakota? 2 you check your notes?

3 MR BAKOTA  Yes. 3 MR FEKETE The accounts payabl e, because
4 MR FEKETE Henry Rodriguez? 4 |'ve got it marked of f.

5 M RIDRAEZ Yes. 5 M TREMNO Wll, that's the sane thing as
6 MR FEKETE Ray Lopez? 6 the accounts payabl e voucher --

7 MR LCPEZ Yes. 7 MR FEKETE Yeah.

8 MR FEKETE John Fekete. | vote yes. That 8 M TREMNQ -- it's the dai mDocunent.

9 notion is approved. 9 MR FEKETE Is the sane thing.

10 The Second Service Contract under 10 M TREMNO Rght. | think what mght be
11 consideration is the one with TetraTech. Do | 11 confusing is he said the "payable". You called it

12 entertain a notion to approve? 12 sonething else. The "Account Payabl e Voucher” and here
13 MR BAKOTA'  Mtion to approve? 13 it says " ai mDocument" and naybe that is the

14 MR FEKETE And a second? 14 conf usi on.

15 M RIDRGEZ  Second. 15 MR FEKETE You conbined the titles, |

16 MR FEKETE Roll call vote. Jalan Robinson? |16 think.

17 John Bakot a? 17 M TREMNO Yeah. | believe it was

18 MR BAKOTA  Yes. 18 approved. Roz.

19 M FEKETE M. Rodriguez? 19 M LCPEZ  (kay. Next.

20 M RIDRGEZ Yes. 20 MR FEKETE Are you okay?

21 MR FEKETE Ray Lopez? 21 MR LCPEZ Yeah.

22 M LCPEZ  Yes. 22 MR FEKETE Next itemis the Board

23 MR FEKETE John Fekete. | vote yes. That |23 Resolution 2024-2 funds received and used by the

24 notion is approved. 24 District.

25 The next order of business for 18 25 M TREMNQ Yes. Hlen, would you mnd 20
1 consideration is the Board Resol ution 2024-1, our 1 giving a quick sunmary of this particular resolution

2 investment policy as it was discussed. This is a redo 2 and everything remains the same other than the title?
3 of aprevious investnent policy, just updating it. Do 3 M. GREQCRY: Yeah, so the title, which wll
4 | have a notion to approve? 4 be different fromwhat was in the packet, the newtitle
5 M RIDRGQEZ Mtion to approve. 5 wll read "East Chicago Water Managenment District-A

6 MR FEKETE Is there a second? 6 Resolution Regarding P acenent and Wse of Certain

7 MR LCPEZ  Second. 7 Mnies Received." And this resolution relates to the
8 MR FEKETE Jal an Robinson? John Bakot a? 8 Dstrict's use of nonies received related to real

9 MR BAKOTA  Yes. 9 estate owned such as |eases, other agreements for other
10 M FEKETE M. Rodriguez? 10 entities to use property which we've received noni es
11 M RDRGQEZ Yes. 11 fromfor. $4.5 mllion which has recently been

12 MR FEKETE Ray Lopez? 12 received by the -- under the property transfer

13 M LCPEZ  Yes. 13 settlenent agreenent. And this resol ution basically
14 MR FEKETE John Fekete. | vote yes. That |14 states that because those monies were originated froma
15 notion is approved. 15 source other than trust assets, the District can

16 MR LCPEZ Point of order, M. Chairnan? 16 utilize those funds in any way it chooses that is not
17 M FEKETE @ ahead. 17 required to place those nonies back into the EQ

18 MR LCPEZ Didwe vote on the DaimDocket? |18 facilities trust account.

19 1 don't think we took a vote on the O ai mDocket? 19 So if anybody has any questions about

20 M TREMNQ | think we did. 20 that, | would be glad to answer them

21 MR LCPEZ V¢ voted for the Decenber 21 MR FEKETE Any questions for Hlen? Any
22 finances, but we didn't vote on the dai mDocket. 22 questions for Fernando? I'Il entertain a notion to

23 M FEKETE W don't vote on the daim 23 approve.

24 Docket. It is just presented. 24 M RCDRGEZ Mtion to approve.

25 25 MR FEKETE And a second?

M TREMNO No, we vote on the GaimDoclfb

21

| sem nger & Associ at es,

| nc.

877-337-7379






District Board of Drectors'

Meet i ng
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1 M LCPEZ  Second. 1 project teamand Thatcher. And so the Change Crder

2 MR FEKETE Jal an Robinson? John Bakota? 2 that is presented in your Board packet for approval is
3 MR BAKOTA  Yes. 3 what we are reconmendi ng.

4 MR FEKETE M. Rodriguez? 4 MR FEKETE Ckay. So | need a notion to

5 M RIDRAEZ Yes. 5 approve the Thatcher contract Change Qrder.

6 MR FEKETE Ray Lopez? 6 M RIDRGAEZ Mtion to approve.

7 M LCPEZ  VYes. 7 MR FEKETE And a second?

8 MR FEKETE John Fekete. | vote yes. That 8 M LCPEZ  Second.

9 notion is approved. 9 MR FEKETE Jal an Robinson? John Bakota?
10 The next order of business is the 10 MR BAKOTA:  Yes.

11  Approval Consideration of Investment of Funds. This 11 MR FEKETE M. Rodriguez?

12 was discussed on January 9th at the Finance Conmttee 12 M RDRGQEZ Yes.

13 nmeeting. And it was agreed that we should present a 13 M FEKETE Ray Lopez?

14 latter approach to invest our nmoney. In other words, 14 M LCPEZ  Yes.

15 so much noney woul d be invested in a shorter timeframe |15 MR FEKETE John Fekete. | vote yes. That
16 and then continuing on. And all of this would be based | 16 notion is approved.

17 on areview of progressive planning on our part. And | |17 And anot her consideration is the

18 believe M. Trevino has come up with a schedul e. 18 TetraTech contract for future work.

19 M TREMNO Yes. So the schedule would be |19 M LCPEZ Mtion to accept.

20 after the nonies are transferred to Finance or 20 M TREVMNO | think we did that one.

21  Qperating Budget, we woul d | eave approxi mately 21 MR BAKOTA' NMNo. | heard TetraTech nentioned
22 $250,000. And then 13 weeks for $500,000, 26 weeks for |22 earlier.

23 $1 nillion, 52 weeks for $2 mllion, and then the 23 MR LCPEZ \éll, notion to accept.

24 balance woul d be 104 weeks. 24 M TREMINO (kay, just to make sure.

25 MR FEKETE (kay. Any questions for 22 25 MR FEKETE | thought we did Thatcher amd2 4
1 M. Trevino on that schedul e? Hearing none, |'l] 1 then TetraTech.

2 entertain a notion to approve the schedul e as 2 M. GREGCRY: \¢ approved the contract and we
3 presented? 3 were going to have Scott give us an update.

4 MR BAKOTA:  Motion to approve. 4 M TREMNQ o ahead. Is Jimstill on?

5 MR FEKETE A second. 5 MR VESTQOT:  You want me to? Let ne cover
6 M RIDRGQEZ A second. 6 the progress report first. ¢ continued to work on the
7 MR FEKETE Jal an Robi nson? John Bakota? 7 existing contract. Thereisn't really -- because of

8 MR BAKOTA  Yes. 8 the recent changes where we are trying to conbine

9 M FEKETE M. Rodriguez? 9 everything, we haven't been doing much under the

10 M RIDRGAEZ Yes. 10 existing contract. (nce the new contract is approved,
11 MR FEKETE Ray Lopez? 11 which I think we need to vote on tonight. Ve'Ill begin
12 MR LCPEZ Yes. 12 and try to consolidate the two phases. Mst of the

13 MR FEKETE John Fekete. | vote yes. That |13 effort is going to be in the Phase Il work which we

14 notion is approved. 14 haven't done anything with and trying to nmerge into

15 The next order of business is the Canal 15 Phase I, and that should all be done by the fall. Ve
16 Sreet Bridge Project Update. M. Trevino? 16 are not redoing any work. It is all newwork

17 M TREMNO Yes, so as nentioned, the 17 basically. Any questions?

18 dolphin's that are affiliated with the Canal Street 18 MR FEKETE | nissed that.

19 Bridge Project has been installed and conpl et ed. 19 M TREMNO And | guess the other thing

20 Thatcher has submitted their final billing including 20 just to kind of summarize the schedule, Jim we are

21 retainage. | have reviewed the final billing and 21 looking at it in 2024, conpleting the project

22 retainage with the AECMand they recommend paynent of |22 agreenent, conpleting the direction to do the entire
23 those two invoices. And then | also nmentioned that 23 @and Cal Rver in one phase, of course the renedial

24 there is a Change Order in your bid packet that we've |24 design. Any other major tasks to be conpleted in 2024?
25 been negotiating for the last few weeks between our 25

23

MR VESTQOT: It's nostly pernits and gettifg
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1 the drawi ngs and specs to cover both phases. And like 1 MR FEKETE: Ray Lopez?

2 Fernando nentioned, help with the project agreenents. 2 MR LOPEZ: Yes.

3 A lot of the stuff we did for Phase I. W are just 3 MR, FEKETE: John Fekete. | vote yes. That
4 doi ng again for this conbined project. 4 notion is approved.

5 MR, FEKETE: Ckay. So we need to approve 5 Next order of business is the BMO Trust
6 that. 6 Report .

7 MR, TREVINO. The contract, | thought we did. 7 MR TREVINO |s Bob on?

8 MR. WESTCOT: | heard you guys vote on it. 8 MS. GREGORY: No.

9 Maybe | misheard. It was in with the other stuff 9 MR, TREVING  Sone of our folks, | guess,

10 earlier. 10 didn't remenber that it was -- our Board neeting was
11 MR, TREVINOG | thought it was. 11 changed to 3 o' clock. Do you want nme to give a quick
12 MR, FEKETE: Everything is |unped together. 12 sunmary of it, John? |[I'll give a quick sumary.

13 I thought we were doing Thatcher and then we were going 13 So you have the BMO Trust Report in your
14 to do this. 14 packet. Let nme just get to it real quick. So the

15 MR, TREVINO  Yeah, but when we did the CLA 15 Certificate of Deposit ending in 150 has a bal ance of
16 2024 Service Contract, right after that you did the -- 16 $3,618,868.62 as of Decenber 31st and the Money Market
17 you said there is another Service Contract, TetraTech. 17 as a bal ance of $592,219.57. The Certificate of

18 MR, FEKETE: | know we proposed them 18 Deposit with the account ending in 150 has a maturity
19 together. 19 date of Decenber 18, 2024. And that kind of sumarizes
20 MR, VESTCOT: |f you approve it twice, do we 20 the BMO Trust Report. Any questions?

21 get paid doubl e? 21 MR, FEKETE: Well, just looking at the prine
22 ( LAUGHTER) 22 Money Market from what we heard fromour Finance

23 MR. BAKOTA: As long as it is covered. There 23 Conmittee neeting yesterday, that's a low rate.

24 was a notion right? 24 MR, TREVINO That's a good point.

25 MR LOPEZ: | made the notion. 26 25 MR FEKETE: We'll have to think about that.
1 MR, BAKOTA: Second. W haven't voted on it 1 Have sone di scussion.

2 yet. 2 MR TREVINO  Good cat ch.

3 MR TREVING Well, if we haven't voted on 3 MR FEKETE: Ckay. Any questions from

4 it, then you probably should start from new. 4 M. Trevino on the BMO Report other than what | just

5 MR. FEKETE: Vote on it? 5 said? US Arny Corps Board Report?

6 MR TREVINO If it was just nentioned, | 6 MR, NGUYEN: Yes, this is Mke Nguyen. Can
7 woul d, just to be clear, | would ask for a notion and a 7 everyone hear me? So for the Facility Operations, we
8 second. 8 are still working on performance scope work. It should
9 MR, FEKETE: Ckay. Jal an Robinson? 9 be ready to go out for solicitation once the contract
10 MR TREVINO Wiit. 10 is awarded, water treatnment will resunme probably in,
11 MR, BAKOTA: Start over. Mention that. 11 sonetinme in the sumertine.

12 MR TREVING Ask for a notion to approve the 12 For the Di ke Raise construction, it is
13 contract and then you are starting fromscatch, you 13 shut down for the winter. The construction will resunme
14 know, because we are having a hard tine renenbering. 14 sonetinme in the spring of 2024. Maybe targeting March
15 MR. FEKETE: Approve the TetraTech contract. 15 or April timefrane.

16 MR, RODRI GUEZ: Mbdtion to approve. 16 For the dredging contract, we have

17 MR LOPEZ: | nmade the notion to approve at 17 awar ded a new dredgi ng contract to Roen Sal vage. Gave
18 that tine. 18 up the notice to proceed and the dredging won't start
19 MR, FEKETE: Second? 19 until the Di ke Raise construction is conplete. So we
20 MR LOPEZ: Second. 20 are anticipating probably dredging to resume probably
21 MR, FEKETE: 1'll take a roll call vote. 21 by the July or August timeframe. The Dike Raise is

22 Jal an Robinson? John Bakota? 22  schedul ed to be conpleted by June of 2024.

23 MR. BAKOTA: Yes. 23 For the G| Boom Coordi nation, nothing

24 MR. FEKETE: M. Rodriguez? 24 significant to report.

25 MR, RODRI GUEZ: Yes. 25 For the PCA, basically when we conpleted the

27
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1 cost transfer, started drafting the letter, fortunately 1 STATE OF INDIANA )
2 that was the tine a |ot of people took vacations during 2 )
3 the Christmas and New Year's timefrane. Everyone is 3 COUNTY OF LAKE )
4  back in the office and the letter is being routed for 4
5 the Col onel's signature. And once signed, it would be 5 CERTI FI CATE
6 sent to ECWD and shoul d expect a check for 6
7 $2.6 nillion, around $2.7 million within 10 to 14 days 7 The within and foregoing neeting was taken
8 of receiving the letter. 8 bef ore GAENDOLYN BEDFORD, Certified Shorthand Reporter
9 For the Parkway, we'll continue to 9 inthe Gty of Gary, County of Lake and State of
10 inspect the Parkway nonthly and proceed as needed. And ii I ndi ana. - g ] 4 ) 4 "
, e undersigned is not interested in the
i; thatts all N:? hl‘:\éz:‘FE: Any questions from M. Nguyen? 12  within neeting, nor of kin or counsel to any of the
13 Hearing none, okay, Attorney Ellen Gegory's Report? 13 menbers.
" M. GREGORY: Ellen Gregory with B Ien 14 - I N TESTI MONY WHEREOF, | have hereunto set ny
15 hand this 21st day of January, 2024.
15 Gregory Law. As M. Trevino nmentioned, the property 16 s, 9 g?)
16 transfer of BP is noving forward. Jim Wiser, our real 17 Wl/"/éo/ﬁﬂ/"/ W
17 estate attorney has been taking the lead and is working % GAENDOLYN BEDFORD, C.S.R.
18 with VP on final issues related to the sales 18 gt | s No. 084- 003700
19 di scl osures. 19
20 | also assisted M. Trevino with the CLA 20
21 engagenent |etters which were approved today, as well 21
22 as the TetraTech contract for the Grand Cal River work. 22
23 I also worked with M. Trevino on the 23
24 I nvest nent Policy Resol utions and updating that policy 24
25 per the statute and the investnment policy can't be 30 25 32
1 effective for nore than four years. So around January
2 of 2028 we'll be updating again. There was no changes
3 in the investnment policies fromthe previous version
4 whi ch was four-years ago.
5 The resolution in regards of any
6 treatnent of nonies received, | also worked on that and
7 hel ped M. Trevino finalized it, and regarding the
8 Canal Street change over. And finally, M. Trevino and
9 I will be working on preparing User Fee assessnents for
10 the 2024 calendar year. And that is all | have to
11 report.
12 MR, FEKETE: Any questions for Mss Gegory.
13 MR, LOPEZ: Thank you, Ellen.
14 MB. GREGORY: You're wel cone.
15 MR. FEKETE: Any new business to cone before
16 the Board? Any public coments? Hearing none, our
17 next board nmeeting will be February 15th at 5 p.m at
18 this building. [I'll entertain a notion to adjourn?
19 MR BAKOTA: Mdtion to adjourn.
20 MR FEKETE: All those in favor, signify by
21  saying "aye".
22 (A CHORUS OF AYES)
23 MR. FEKETE: Any opposition?
24 (NO RESPONSE)
25 (The neeting was adjourned at 4:00 p.m)
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