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EAST CHI CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG
City of East Chi cago, Engi neeri ng/ Annex Buil di ng
4444 Rail road Avenue
East Chi cago, | ndi ana
Decenber 19, 2018
Wednesday, 5:00 p.m

Transcri pt of the proceedings had in the
above-entitled matter, on the 19th day of
Decenber, 2018, at 5:00 p.m, at the Cty of East
Chi cago, Engi neeri ng/ Annex Buil di ng, 4444 Rail road
Avenue, East Chicago, | ndiana, before Peggy S.
LaLonde, Certified Shorthand Report and Notary
Public for the County of Porter, State of

| ndi ana.
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APPEARANCES:
JOHN FEKETE, Presi dent
JOHN BAKOTA, Board Menber
HENRY RODRI GUEZ, Board Menber
PATRI CK RODRI GUEZ, Board Menber
RAY LOPEZ, Board Menber
FERNANDO TREVI NO, FMI' Consul ting
ELLEN GREGORY, Ellen G egory Law

® 232333

ALSO PRESENT:

TI' M ANDERSON

diftonLarsonAll en
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MR. FEKETE: Al right. 1'd like to call
to order the Chicago Waterway Managenent District
Board of Directors' neeting. Today's date is
Decenber 19th, and the tine is 5:10.

First order of business is the

roll call. John Bakota?
MR BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR, HENRY RODRI GUEZ: Yes.
MR, FEKETE: Patrick Rodriguez?
MR, PATRI CK RODRI GUEZ:  Yes.
MR, FEKETE: Ted Zagar?

(No Response)
FEKETE: Kevi n Doyl e?

3

(No Response)
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete? Yes. W have a

2 33

quor um
Next order of business is the
Executive Director's Report, M. Trevino.
MR. TREVINO. Fernando Trevino, FMI
Consulting. |I'd start off by going over the
contents of your Board packet. You have the Board

m nutes for the neeting held Novenber 21st, 2018.

| sem nger & Associ ates, Inc.
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You have the CiftonLarsonAll en
financial statenent dated Novenber 30, 2018. You
have the cl ai mdocket for today's neeting, dated
Decenber 19th, 2018.

You have First Merchants Bank
statenent for accounts ending in 608 and 616 for the
nont h of Novenber 2018. And you al so have
addi ti onal account information for the 12-nonth CD
and 24-nonth CD that we have with First Merchants
wi th accounts ending in 898 and 936.

You have a nodification to the
| ease agreenent for the | ease of our office space
here and that's on agenda for approval.

You have the diftonLarsonAllen
engagenent letter for 2019.

You have an FMI Consul ting
ti mesheet that | have requesting to be approved in
your Board packet.

You have a nmenorandum of
understanding wth the city of East Chicago and the
Wat erway Managenent District for the Canal Street
Bri dge Project.

You have the 2018 FMI Consulting
perfornmance eval uati on sunmary report.

You have the ECI Facility Trust

| sem nger & Associ ates, Inc.
877-337-7379
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report dated Novenber 30, 2018.

And you have BMO account
statenent for account ending in 712 for the nonth of
Novenber 2018.

You have Arny Corps of Engineers
report to the Board dated Decenber 19, 2019, and an
| ndi ana Har bor dredgi ng volune by year nmap dated
Decenber 2018.

You have Attorney Ellen
Gregory's report to the Board, with revision date of
Decenber 17, 2018.

You have Atlantic Richfield
report, nonthly progress report nunber 45, for the
former ECl refinery site investigations activity,
and that's dated Decenber 5, 2018.

And you have several progress
reports from Parsons. The first nonth is June of
2018 and you have every nonth through Novenber of
2018. So every once in awhile they fall behind and
then send themall at one tinme. You have June
t hr ough Novenber of 2018.

You have an e-mail from EPA' s
Christina MIller, basically giving us sumary
I nformati on of the fornmer Exxon Mobile buil ding

facility that's located in East Chicago, and three

| sem nger & Associ ates, Inc.
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attachnments that were affiliated wwth the e-mail,
whi ch includes a brief history of the site, a 2001
adm nistrative order related to the site, and a
progress report dated August 14, 2018 related to the
site.

That concl udes the Board
contents in your Board packet. 1'd like to go over
a few things.

As | nentioned the 2018
perfornmance evaluation report is in your packet. |
want to thank the Board for participating in the
performance survey. | appreciate your comments and
| ooking forward to 2019 and continuing the hard work
that we are doing on the projects here in the
WAt er way.

Great Lakes Legacy Cost Share
Agreenent that the Board approved with Arco/BP has
been fully executed. W have signed it and Arco/BP
has signed it. Admnistrative order of consent also
has been signed between the EPA and Arco, and we are
wai ting on the project agreenent to be signed by EPA
and is going through their approval process. Both
Arco and BP and Waterway Managenent District have
al ready signed off on the project agreenent. W had

a project kickoff neeting | ast week on the 13th.

| sem nger & Associ ates, Inc.
877-337-7379
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Because of so many different projects and activities
affiliated with that G eat Lakes Legacy Act Project,
we wanted to nake sure we got a good fresh start, so
we held a project kickoff neeting |ast week. So
there is a lot of followup and action itens
affiliated wth that. So we'll continue to work

wi th EPA, Arco and BP, and sone of the other

st akehol ders to nake sure that the project goes as
best as possi bl e.

The dredge project. There's a
status report in your packet, and | nentioned that
there is also a dredging colored map that kind of
shows you which areas have been dredged per year,
and also it includes a volune cal cul ati on.

The 2019 budget approval is
still going through the EPA approval process. The
feedback | get is that they don't have any issues,
it's just going through their approval process.

| attended a neeting | ast week
with the Arny Corps of Engi neers managenent,

I ncludi ng their Col onel and General, which was a

pl easure. First Ceneral | got to neet, that was

ki nd of cool. And so we were discussing the CDF and
the dredging projects, kind of history and the

current issues going on wwth the projects.

| sem nger & Associ ates, Inc.
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Sunmmary of the action itens,

You have the traditional accounts payabl e voucher
dated Decenber 19, 2018. You have a Lease Agreenent
Amendnment, that's for the | ease of the office space
and the conference roomthat we are in now, and that
in includes a $50 increase in our nonthly rent, and
it's for 2019 cal endar year.

You have diftonLarsonAll en
engagenent letter for 2019. W do that every year
to renew t he engagenent that we have with
A iftonLarsonAll en.

You have FMI Consulting
timesheet that's in your packet, and I'masking to
be approved because | thought it needed to be
revised to reflect sone of the current projects that
we have in front of us, particularly the Canal
Street Bridge, that was new, and the G eat Lakes
Legacy Act Project.

And you al so have for approval
the 2019 nonthly executive public neetings that are
listed on your agenda.

And Attorney Ellen Gegory wll
be giving an update on various legal matters. And
t hat concl udes ny report.

MR. FEKETE: Any questions for M.

| sem nger & Associ ates, Inc.
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Tr evi no?
Comment s/ Questions: None.
MR FEKETE: Next order of

busi ness i s

approval consideration of the Board neeting notes

for last nonth's neeting, and that date was

Novenber 21st, 2018.

MR, LOPEZ: Motion to approve.

MR BAKOTA: Second.

MR. FEKETE: Al signify by saying aye.

(Al signify aye.)

MR, FEKETE: Mbdtion carries. Accounting

Consul tant report, M. Anderson.

MR. ANDERSON: Ti m Ander son, CLA.

Everybody has got a copy this nonth.

MR. TREVI NO It was included in their

Board packet.
MR. ANDERSON:. Ckay. Page

is the first page with nunbers on it.

2 of our report

Up at the top

you have got your receipts, this does not include

the Trust. This is our Operating Account and the

User Fee Account, does not include the Trust noney.

I nterest incone 18,000 on those two checking

accounts. User fees 357,000, and of

transfer out of the Trust, the 224.

course the

Then you can

see our disbursenents. So we have witten checks

| sem nger & Associ at es,
877-337-7379
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for 324,000 through Novenber. Started the year with
3,007,000 and we have 3.3 at the end of Novenber,
and it's broken down bel ow, 722,000 for the
Operating Account, which is basically our unused
budget and the User Fee, 611. And then we bought

t hose two CDs.

The next page, page 3, shows the
actual activity of those accounts. Up at the top is
the User Fee group -- not the User Fee, that's our
general checking at the top. That's where we wite
our checks out of and we put the Trust transfer in
there. That's got 722,000 in it. And then the User
Fee account started the year with 2.2 mllion. W
transferred two mllion out of there to buy those
two CDs. And if you | ook down at the bottom
don't know whose decision it was to buy CDs, but we
made $12, 000 on those things. That's pretty good,
al nrost pay for your accounting fees. That's nice.
Smart nove there guys.

Page 4 is the inportant page.
This has got the budget and where we are at. So
t oday you have a voucher register that's got $18, 826
on it, after you cut those checks, which this wll
be the | ast one for the cal endar year. So we have

not exceeded any line itemon the budget, which is
10
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what you look for. So everything is in line. W
had a little issue, we prepaid the rent and so they
were kind enough to et us wait until January to cut
the check, so you guys didn't have to nake a budget
anendnent, which is kind of nice of them W'IlI| pay
two paynents in January. One for January and then
we get back on track, and you should budget a little
extra in rent so we can pay that last one tinely.

MR, TREVINO We'Il probably do a budget
amendnent because the other thing, we added the $50.
| think that happened after the budget was
est abl i shed.

MR. ANDERSON. Well, that was the only
Item we are even cl ose on.

MR. TREVINGO  Scratch that, we m ght have
already put that in there, in the 2019.

MR. ANDERSON: Ckay. So any questions on
this part? And then we have to do the transfer --
right -- the budget transfer.

MR, TREVI NO  Yes.

MR. ANDERSON:  Which |'m sure Fernando is
all over. Wth the State Board of Accounts we have
to file one formby the end of January, which | wll
prepare, and then Ray wll submt. And then we do

t he annual report by March 1st, which we wll.
11
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MR. TREVINO. W are waiting on the 2019.
W'l | start doing the calculation for the cash
bal ance and all that. | put it together first and
you ki nd of double check it.

MR. ANDERSON: And we have a | ot of cash
in that account. So we m ght not have to transfer
much out of the Trust, depending on what you are
pl anni ng on doing with the budget.

MR. TREVINO And again, | think we m ght
have -- | don't renenber when the $50 i ncrease cane,
whether it was -- and | don't have the 2019 budget
summary in front of ne -- may have already been
I ncor por at ed.

MR. FEKETE: [|'Ill doubl e check.

MR. ANDERSON: If the $50 is our biggest
problem we're in pretty good shape. Watever the
budget anmount is, it's not over what we have in the
Operating Account and we're building cash in that
account .

MR. TREVINO. But we'll have enough cash
to cash bal ance, but we typically wait for the EPA
and | DEM approval before we start spending on it.

MR. ANDERSON:. W can pull the npney out
of the Trust to pay our operating, and it seens |ike

we are really building up because we are not

12
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spendi ng what we budget ed.

MR TREVINO Well, then there is a
500,000 that's affiliated with the G eat Lakes
Legacy Act Project, that has been carried over a
coupl e years now. That hasn't been touched. That's
kind of the bul k of the cash bal ance.

MR. ANDERSON: | wonder what woul d happen
i f you have nore cash in that account than what you
have budgeted expense? That's all |'ve got.

MR. FEKETE: Thank you. Next order for
approval consideration is the accounts payable
voucher register that was presented. |It's dated
Decenber 19, 2018.

HENRY RODRI GUEZ: Motion to approve.
BAKOTA:  Second.

FEKETE: Roll call vote. John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

HENRY RCDRI GUEZ:  Yes.

FEKETE: Patrick Rodriguez?

PATRI CK RODRI GUEZ:  Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes.

233233353353

That notion is approved.

13
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Next order of business is the
Lease Agreenent Anendnent.

MR, PATRI CK RODRI GUEZ: M. President, |'d
like to nake a notion to approve the anmendnent.
HENRY RODRI GUEZ: Second.

FEKETE: Roll call vote. John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

HENRY RODRI GUEZ:  Yes.

FEKETE: Patrick Rodriguez?

PATRI CK RODRI GUEZ:  Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes.

2332333333

That notion is approved.

Next consi deration approval
consideration is the diftonLarsonAllen engagenent
letter.

LOPEZ: Motion to approve.

PATRI CK RODRI GUEZ:  Second.

FEKETE: Roll call vote. John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

HENRY RODRI GUEZ: Yes.

FEKETE: Patrick Rodriguez?

2332333

14
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PATRI CK RODRI GUEZ:  VYes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes.

2533

That notion is approved.
Next order of business is
approval consideration for the FMI Consul ti ng
ti mesheet.
LOPEZ: Motion to approve.
HENRY RODRI GUEZ: Second.
FEKETE: Roll call vote. John Bakota?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
HENRY RODRI GUEZ: Yes.
FEKETE: Patrick Rodriguez?
PATRI CK RODRI GUEZ:  Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete? | vote yes.

233335333333

That notion is approved.

Next order of business is the
approval consideration for the Canal Street Bridge
MOU.

MR TREVINO. Let ne just if |I may, M.

President, just add that the draft that was
15
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submtted to you in your Board packet had a bl ank
under paragraph 3, which the Gty hereby designates
as its contact person. And | have had a
conversation with the City and they are asking that
that person be Val Gonez. |'Ill insert that in the
bl ank, that will be what the Board is approving.

MR. FEKETE: kay. So, approving the
draft before you with M. Gonez's nane added in the
spot under the paragraph, third paragraph, |
bel i eve.

MR TREVINO Yes. |It's on page 3,
par agr aph 3.

MR. LOPEZ: That's the anmendnent?

MR TREVINO No, we are just filling in

t he bl ank.

MR FEKETE: kay. Entertain a notion to
approve.

MR. BAKOTA: Mbdtion to approve.

MR. HENRY RODRI GUEZ: Second.

MR. FEKETE: Roll call vote. John Bakota?

MR. BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR. HENRY RODRI GUEZ: Yes.

MR, FEKETE: Patrick Rodriguez?

MR, PATRI CK RODRI GUEZ: Yes.

16
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MR, FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete? | vote yes.
That notion is approved.

And the final approval

consi deration before us is the 2019 nonthly
Executive and Public Meeting announcenent schedul e.

MR, TREVINO  Just, if | may, the dates
that we are asking to be approved are the third
Wednesday of the nonth, at 4:00 o' clock for the
Executive neeting, and 5:00 o'clock for the Public
Meeting, which is consistent with our schedul e that
we have had for the | ast several years.
BAKOTA: Mdtion to approve.
HENRY RODRI GUEZ: Second.
FEKETE: Roll call vote. John Bakota?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
HENRY RCDRI GUEZ: Yes.
FEKETE: Patrick Rodriguez?
PATRI CK RODRI GUEZ:  Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete? | vote yes.

233233353353

That notion is approved.

17
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Next order of business is the
FMI' Consul ti ng performance eval uati on sunmary.

MR. TREVINGO Gentl enen, again | just
wanted to nention that, per ny contract, at the end
of the year the Board does an eval uation of ny
performance. And | appreciate the Board's input to
the report and |l ook forward to continuing the hard
work into 2019. |If there is any questions on the
report, |I'll answer them

MR. FEKETE: Any questions for M.

Tr evi no?
Comment s/ Questi ons: None.

MR, FEKETE: BMO Harris Trust report.

MR. TREVINO.  You have a copy of BMO Trust
report. Just to go over a couple of the highlights
in the report. Page 1 is the highlights of the
hi storical value of the Trust since 1997, and al so
the distributions each year since 1997. The current
val ue of the Trust is approximately 4.727 mllion,
and that's as of Novenber 30th. This is an increase
of approximately $62 fromthe |ast neeting, and it's
due to the increase in the Money Market. No CD
interest or credit until the end of January.

Page 3, shows the values of the

Money Market. Essentially business checking account

18
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and CD. The next interest for CD payout at the tend
of January of next year. And those CDs are
scheduled to mature until June or July of next year.
That's a quick sunmary of the

BMO Harris report.

MR, FEKETE: Next order of business is the
U S. Arny Corps report.

MR. TREVINO.  You have the summary of the
Arny Corps report in your Board packet. Dredging
was conpl et ed Septenber 21st, of 2018. | have
provi ded you a copy of their volune cal cul ation.
M ke had sent a previous e-mail that had an error in
the quantity of dredging that occurred in 2018. The
correct amount is -- per Mke Wnn -- is 162,592
cubi c yards.

And regardi ng the Par kway

| nprovenent, the contractor's preparing submttal
for the quarter review. The entrance and road
resurfacing, the contractor will be submtting a
proposal for approval. That concludes a brief

summary of the Corps report.

MR, FEKETE: 1'd ask for, and | wll try
to get larger copies of that, like 11 by 16 printed
out so that you can have it at your disposal. Next

Board neeting | | ook to have handout of Arny Corps
19
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map. It's kind of shrunk down and sonetines it's
hard to duplicate.

MR. TREVING. The other thing -- | should
have added this, I'msorry -- the Corps is routing a
final determnation letter regarding the Feddel er
parcel. So we are expecting a letter with that with
their final determ nation soon.

MR. FEKETE: Next order of business is
Attorney Ellen Gegory's report.

M5. GREGORY: Ellen Gegory, Ellen Gegory
Law. Couple of itens. Fernando nentioned briefly
| ' ve been working on the | egal aspects, including
the great Lakes Legacy Act, the legal issues are
dimnishing. 1'll probably be spending less tine on
the Great Lakes Legacy Project as the technical work
cones to the floor and the | egal aspects kind of
trail off. | did participate in the project,
ki ckoff meeting by phone | ast week, and |I'l| be
participating in future calls and neetings, only on
as needed basis if |egal issues cone up.

The Canal Street Bridge MOU with
the Cty, one of the itens |'ve been working on | ast
nont h and has been finalized, with respect to
pl acenent of boons in the Canal. Fernando and |

were trying to set up a neeting to discuss Section

20
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10 permt for the boons in the Canal, |INDOT permt,
which is for attaching the boomto the |Indianapolis
Boul evard bridge. The INDOT permt expires the end
of January of 2019. That's all | have.

MR. FEKETE: Any questions for Mss
Gregory?

Comment s/ Questions: None.

MR. FEKETE: Thank you very nuch. Any new
busi ness to cone before the Board? New Business
(none) O her Business (none).

MR LOPEZ: Before we adjourn I'd like to
wi sh everybody a Merry Christnmas, and al so our
st enogr apher.

MR. PATRI CK RODRI GUEZ: M. President, |'d
just like to thank Peggy for a great job this year
on our mnutes. Thank you.

MR, FEKETE: Public comments. (None)

MR, PATRI CK RODRI GUEZ: Motion to adjourn.

MR, HENRY RODRI GUEZ: Second.

MR. FEKETE: All signify by saying aye.

(Al signify aye.)

**x*x Meeting is adjourned *****

21
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CERTI FI CATE

|, Peggy S. Lalonde, Certified Shorthand
Reporter (CSR), and Notary Public within and for the
County of Porter, State of I|Indiana, do hereby certify
that | appeared at the Gty of East Chicago,
Engi neeri ng/ Annex Bui |l di ng, 4444 Railroad Avenue, East
Chi cago, Indiana, on the 19th day of Decenber, 2018, to
report the proceedings had of the District Board of
Directors' Meeting.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs given at
said tine and place, and that the testinony was then
reduced to typewiting fromny original shorthand notes,
and the foregoing transcript is a true and accurate
record of said proceedi ngs had.

Dated this 7th day of January, 2019.

S

| 4. e domd— e

74 v !"""'MrE}F Lﬂ\E@*‘F
Peggy S. LalLonde, CSR

My Conm ssion expires: 2/06/2026
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Meeting of 12/19/2018
12/ 19/ 2018

1 APPEARANCES 1 You have the diftonLarsonA len
2 MR JOHN FEKETE, President 2 financial statenent dated Novenber 30, 2018. You

3 MR JOHN BAKGTA, Board Member 3 have the claimdocket for today's neeting, dated

4 MR, HENRY RODRI GUEZ, Board Menber 4 Decenber 19t h, 2018.

5 MR PATRI CK RODRI GUEZ, Board Member 5 You have First Merchants Bank

6 MR RAY LOPEZ, Board Menber 6 statenment for accounts ending in 608 and 616 for the
7 MR FERNANDO TREVINO, FMT Consul ting 7 nmonth of Novenber 2018. And you al so have

8 MS. ELLEN GREGCRY, Hlen Gregory Law 8 additional account information for the 12-nonth CD
9 9 and 24-nonth CD that we have with First Merchants

10 10 with accounts ending in 898 and 936.

11 ALSO PRESENT: 11 You have a nodification to the
12 12 lease agreement for the |ease of our office space
13 TI M ANDERSCN 13 here and that's on agenda for approval.

14 CiftonLarsonAllen 14 You have the diftonLarsonAl len
15 15 engagenent letter for 2019.

16 16 You have an FMI' Consul ting

17 o 17 timesheet that | have requesting to be approved in
18 18 your Board packet.

19 19 You have a menor andum of

20 20 understanding with the city of East Chicago and the
21 21 \Mterway Managerment District for the Canal Street

22 22 Bridge Project.

23 23 You have the 2018 FMI Consul ting
24 24 performance eval uation sunmary report.

25 2 25 You have the EQ Facility Trust4
1 MR FEKETE Al right. 1'd like to call 1 report dated Novenber 30, 2018.

2 to order the Chicago Wéterway Managenment District 2 And you have BMD account

3 Board of Drectors' neeting. Today's date is 3 statement for account ending in 712 for the nonth of
4 Decenber 19th, and the time is 5:10. 4 Novenber 2018.

5 First order of business is the 5 You have Arny Corps of Engineers
6 roll call. John Bakota? 6 report to the Board dated Decenber 19, 2019, and an
7 MR BAKOTA:  Yes. 7 Indiana Harbor dredging vol une by year map dated

8 MR FEKETE. Henry Rodriguez? 8  Decenber 2018.

9 MR HENRY RCDRIGEZ  Yes. 9 You have Attorney Hlen

10 MR FEKETE Patrick Rodriguez? 10 Qegory's report to the Board, with revision date of
11 MR PATR (K RCDRIGEZ  Yes. 11 Decenber 17, 2018.

12 MR FEKETE Ted Zagar? 12 You have Atlantic Rchfield

13 (No Response) 13 report, monthly progress report nunber 45, for the
14 MR FEKETE Kevin Doyl e? 14 former EA refinery site investigations activity,

15 (No Response) 15 and that's dated Decenber 5, 2018.

16 MR FEKETE Ray Lopez? 16 And you have several progress
17 MR LCPEZ  Yes. 17 reports fromParsons. The first month is June of

18 MR FEKETE John Fekete? Yes. ¢ have a |18 2018 and you have every nonth through Novenber of

19 quorum 19 2018. So every once in awhile they fall behind and
20 Next order of business is the 20 then send themall at one time. You have June

21 Executive Director's Report, M. Trevino. 21 through Novenber of 2018.

22 M TREMNQ Fernando Trevino, FM 22 You have an e-nmail fromEPA' s
23 (Qonsulting. |'d start off by going over the 23 Christina Mller, basically giving us sunmary

24 contents of your Board packet. You have the Board 24 information of the former Exxon Mbile building

25 ninutes for the meeting hel d Novenber 21st, 2018. 3 25 facility that's located in East Chicago, and three 5
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1 attachments that were affiliated with the e-nail, 1 Sunmary of the action itens.

2 which includes a brief history of the site, a 2001 2 You have the traditional accounts payabl e voucher

3 admnistrative order related to the site, and a 3 dated Decenber 19, 2018. You have a Lease Agreenent
4 progress report dated August 14, 2018 related to the | 4 Anmendment, that's for the | ease of the office space
5 site 5 and the conference roomthat we are in now and that
6 That concl udes the Board 6 inincludes a $50 increase in our nonthly rent, and
7 contents in your Board packet. |'d like to go over 7 it's for 2019 cal endar year.

8 a few things. 8 You have QiftonLarsonAlen

9 As | nentioned the 2018 9 engagenent letter for 2019. V¢ do that every year
10 performance eval uation report is in your packet. | |10 to renewthe engagement that we have with

11 want to thank the Board for participating in the 11 diftonLarsonAllen.

12 performance survey. | appreciate your comrents and |12 You have FMI Gonsul ting

13 looking forward to 2019 and continuing the hard work |13 timesheet that's in your packet, and |'masking to
14  that we are doing on the projects here in the 14 be approved because | thought it needed to be

15 Véterway. 15 revised to reflect some of the current projects that
16 Geat Lakes Legacy Cost Share 16 we have in front of us, particularly the Canal

17 Agreenent that the Board approved with Arco/ BP has 17 Street Bridge, that was new, and the Geat Lakes

18 been fully executed. V¢ have signed it and Arco/BP |18 Legacy Act Project.

19 has signed it. Admnistrative order of consent also |19 And you al so have for approval
20 has been signed between the EPA and Arco, and we are |20 the 2019 nonthly executive public neetings that are
21 waiting on the project agreenent to be signed by EPA |21 [listed on your agenda.

22 and is going through their approval process. Both 22 And Attorney Blen Gegory wll
23 Arco and BP and Vterway Managenent District have 23 be giving an update on various legal nmatters. And
24 already signed off on the project agreement. V& had |24 that concludes ny report.

25 a project kickoff neeting last week on the 13th. 6 25 MR FEKETE Any questions for M. 3
1 Because of so many different projects and activities | 1  Trevino?

2 affiliated with that Qeat Lakes Legacy Act Project, | 2 Comments/ Questions: None.

3 we wanted to make sure we got a good fresh start, so | 3 MR FEKETE Next order of business is

4 we held a project kickoff nmeeting last week. So 4 approval consideration of the Board meeting notes

5 thereis alot of followup and action itens 5 for last nonth's neeting, and that date was

6 affiliated with that. So we'll continue to work 6 Novenber 21st, 2018.

7 with EPA Arco and BP, and some of the other 7 MR LCPEZ Motion to approve.

8 stakehol ders to nake sure that the project goes as 8 MR BAKOTA  Second.

9 best as possible. 9 MR FEKETE Al signify by saying aye.
10 The dredge project. There's a 10 (Al signify aye.)

11  status report in your packet, and | nentioned that 11 MR FEKETE Mtion carries. Accounting
12 there is also a dredging col ored map that kind of 12 Consultant report, M. Anderson.

13 shows you which areas have been dredged per year, 13 MR ANDERSCN  Ti m Anderson, CLA

14 and also it includes a vol une cal cul ation. 14 Everybody has got a copy this nonth.

15 The 2019 budget approval is 15 M TREMNQ It was included in their

16 still going through the EPA approval process. The 16  Board packet.

17 feedback | get is that they don't have any issues, 17 MR ANDERSCN  Ckay. Page 2 of our report
18 it's just going through their approval process. 18 is the first page with nunbers onit. U at the top
19 | attended a neeting |ast week 19  you have got your receipts, this does not include
20 with the Arny Corps of Engineers nanagenent, 20 the Trust. This is our Qperating Account and the
21 including their Colonel and General, which was a 21  User Fee Account, does not include the Trust noney.
22 pleasure. First General | got to neet, that was 22 Interest incone 18,000 on those two checking

23 kind of cool. And so we were discussing the COF and |23 accounts. ser fees 357,000, and of course the

24 the dredging projects, kind of history and the 24 transfer out of the Trust, the 224. Then you can
25 current issues going on with the projects. 25

7

see our disbursenents. So we have witten checks 9
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1 for 324,000 through Novenber. Started the year with | 1 M TREMNQO ¢ are waiting on the 2019.
2 3,007,000 and we have 3.3 at the end of Novenber, 2 W'Il start doing the calculation for the cash

3 andit's broken down below, 722,000 for the 3 balance and all that. | put it together first and
4  (perating Account, which is basically our unused 4 you kind of double check it.

5 budget and the User Fee, 611. And then we bought 5 MR ANDERSON  And we have a lot of cash
6 those two (. 6 inthat account. So we might not have to transfer
7 The next page, page 3, shows the | 7 much out of the Trust, depending on what you are

8 actual activity of those accounts. Up at the topis | 8 planning on doing with the budget.

9 the Wser Fee group -- not the User Fee, that's our 9 MR TREMNQ And again, | think we m ght
10 general checking at the top. That's where we wite |10 have -- | don't remenber when the $50 increase cane,
11 our checks out of and we put the Trust transfer in 11 whether it was -- and | don't have the 2019 budget
12 there. That's got 722,000 init. And then the User |12 summary in front of ne -- may have al ready been

13 Fee account started the year with 2.2 mllion. W 13 incorporated.

14 transferred two nillion out of there to buy those 14 MR FEKETE I'll doubl e check.

15 two (s. And if you | ook down at the bottom | 15 MR ANDERSCN If the $50 is our biggest
16  don't know whose decision it was to buy CDs, but we |16 problem we're in pretty good shape. Whatever the
17  nmde $12,000 on those things. That's pretty good, 17 budget anmount is, it's not over what we have in the
18 alnost pay for your accounting fees. That's nice. 18  Qperating Account and we're building cash in that
19 Smart nove there guys. 19  account.

20 Page 4 is the inportant page. 20 M TREMNO But we'll have enough cash
21 This has got the budget and where we are at. o 21 to cash balance, but we typically wait for the EPA
22 today you have a voucher register that's got $18,826 |22 and | DEMapproval before we start spending on it.
23 onit, after you cut those checks, which this will 23 MR ANDERSCN Ve can pul | the noney out
24 be the last one for the cal endar year. So we have 24 of the Trust to pay our operating, and it seens |ike
25 not exceeded any line itemon the budget, which iSlO 25 we are really building up because we are not 12
1 what you look for. So everythingisinline. W 1  spending what we budget ed.

2 hadalittle issue, we prepaid the rent and so they 2 M TREMNQ Wl I, then there is a

3 were kind enough to let us wait until January to cut | 3 500,000 that's affiliated with the Geat Lakes

4 the check, so you guys didn't have to make a budget 4 Legacy Act Project, that has been carried over a

5 anendrment, which is kind of nice of them W'Il pay | 5 couple years now That hasn't been touched. That's
6 two paynents in January. (ne for January and then 6 kind of the bulk of the cash bal ance.

7 we get back on track, and you should budget a little | 7 MR ANDERSCN | wonder what woul d happen
8 extrainrent so we can pay that last one tinely. 8 if you have nore cash in that account than what you
9 MR TREMNQ We'II probably do a budget 9 have budgeted expense? That's all |'ve got.

10 anmendment because the other thing, we added the $50. |10 MR FEKETE Thank you. Next order for
11 | think that happened after the budget was 11 approval consideration is the accounts payabl e

12 established. 12 voucher register that was presented. It's dated

13 MR ANDERSCN  Veéll, that was the only 13 Decenber 19, 2018.

14 itemwe are even close on. 14 MR HENRY RCDRIGUEZ  Mtion to approve.
15 M TREMNQ Scratch that, we mght have |15 MR BAKOTA  Second.

16 already put that in there, in the 2019. 16 MR FEKETE FRoll call vote. John Bakota?
17 MR ANDERSCN Ckay. So any questions on |17 MR BAKOTA  Yes.

18 this part? And then we have to do the transfer -- 18 MR FEKETE Henry Rodriguez?

19 right -- the budget transfer. 19 MR HENRY RCDRIGEZ  Yes.

20 M TREMNQ Yes. 20 MR FEKETE Patrick Rodriguez?

21 MR ANDERSCN  Wich |'msure Fernando is |21 MR PATR (K RCDRIGEZ  Yes.

22 all over. Wth the Sate Board of Accounts we have |22 MR FEKETE Ray Lopez?

23 tofile one formby the end of January, which | wll |23 MR LCPEZ  Yes.

24 prepare, and then Ray will submt. And then we do 24 MR FEKETE John Fekete? | vote yes.

25 the annual report by March 1st, which we will. 25 That motion is approved.

11

13
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1 Next order of business is the 1 subnitted to you in your Board packet had a bl ank
2 Lease Agreenent Amendnent. 2 under paragraph 3, which the Gty hereby designates
3 MR PATRCK RDRRGEZ M. President, I'd | 3 asits contact person. And | have had a

4 like to make a notion to approve the amendnent. 4 conversation with the Gty and they are asking that
5 MR HENRY RCDR GQUEZ  Second. 5 that person be Val Gnez. |'Il insert that in the
6 MR FEKETE FRoll call vote. John Bakota? | 6 blank, that will be what the Board is approving.

7 MR BAKOTA:  Yes. 7 MR FEKETE (kay. So, approving the

8 MR FEKETE Henry Rodriguez? 8 draft before you with M. CGormez's nane added in the
9 MR HENRY RCDRIGEZ  Yes. 9 spot under the paragraph, third paragraph, |

10 MR FEKETE Patrick Rodriguez? 10  believe.

11 MR PATR (K RCDRIGEZ  Yes. 11 MR TREMNQ Yes. It's on page 3,

12 MR FEKETE Ray Lopez? 12 paragraph 3.

13 MR LCPEZ Yes. 13 MR LCPEZ That's the amendnent?

14 MR FEKETE John Fekete? | vote yes. 14 M TREMNO No, we are just filling in
15 That notion i s approved. 15  the bl ank.

16 Next consi deration approval 16 MR FEKETE (kay. Entertain a notionto
17  consideration is the diftonLarsonA |l en engagenent 17  approve.

18 letter. 18 MR BAKOTA: Mtion to approve.

19 MR LCPEZ Mtion to approve. 19 MR HENRY RODRIGEZ  Second.

20 MR PATR K RODR QEZ  Second. 20 MR FEKETE FRoll call vote. John Bakota?
21 MR FEKETE FRoll call vote. John Bakota? |21 MR BAKOTA  Yes.

22 MR BAKOTA  Yes. 22 MR FEKETE. Henry Rodriguez?

23 MR FEKETE Henry Rodriguez? 23 MR HENRY RODR GUEZ  Yes.

24 MR HENRY RODRI GEZ  Yes. 24 MR FEKETE Patrick Rodriguez?

25 MR FEKETE Patrick Rodriguez? 14 25 MR PATR K RODRGEZ  Yes. 16
1 MR PATR K RDR GEZ  Yes. 1 MR FEKETE Ray Lopez?

2 MR FEKETE Ray Lopez? 2 MR LCPEZ  Yes.

3 MR LCPEZ  Yes. 3 MR FEKETE John Fekete? | vote yes.

4 MR FEKETE John Fekete? | vote yes. 4 That notion is approved.

5 That motion is approved. 5 And the final approval

6 Next order of business is 6 consideration before us is the 2019 nonthly

7 approval consideration for the FMI Consul ting 7 Executive and Public Meeting announcenent schedul e.
8 timesheet. 8 MR TREMNQ Just, if | may, the dates
9 MR LCPEZ Mtion to approve. 9 that we are asking to be approved are the third

10 MR HENRY RCDRIGUEZ  Second. 10  Weédnesday of the nonth, at 4:00 o'clock for the

11 MR FEKETE FRoll call vote. John Bakota? |11 Executive neeting, and 5:00 o'clock for the Public
12 MR BAKOTA  Yes. 12 Meeting, which is consistent with our schedul e that
13 MR FEKETE Henry Rodriguez? 13 we have had for the last several years.

14 MR HENRY RCDR GEZ  Yes. 14 MR BAKCOTA: Motion to approve.

15 MR FEKETE Patrick Rodriguez? 15 MR HENRY RIDR GEZ  Second.

16 MR PATR K RIDR GQEZ  Yes. 16 MR FEKETE Roll call vote. John Bakota?
17 MR FEKETE Ray Lopez? 17 MR BAKOTA  Yes.

18 MR LCPEZ  Yes. 18 MR FEKETE Henry Rodriguez?

19 MR FEKETE John Fekete? | vote yes. 19 MR HENRY RCDRIGEZ  Yes.

20 That notion is approved. 20 MR FEKETE Patrick Rodriguez?

21 Next order of business is the 21 MR PATR (K RCDRIGEZ  Yes.

22 approval consideration for the Canal Street Bridge 22 MR FEKETE Ray Lopez?

23 MU 23 MR LCPEZ  Yes.

24 M TREMNO Let nejust if | may, M. 24 MR FEKETE John Fekete? | vote yes.

25 President, just add that the draft that was 15 25 That motion is approved. 17
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1 Next order of business is the 1 map. It's kind of shrunk down and sonetimes it's

2 FM Consul ting performance eval uati on summary. 2 hard to duplicate.

3 ,\R Tm/l ,\O C‘ﬁntl enen, agal n | Just 3 MR, TREVI NO. The other thing -- | should

4 wanted to mention that, per ny contract, at the end | 4 have added this, I"msorry -- the Corps is routing a

5 of the year the Board does an eval uation of ny 5 final determination |etter regarding the Feddel er

6 perfornance. And | appreci ate the Board's input to 6 parcel. So we are expecting a letter with that with

7 the report and look forward to continuing the hard 7 their final determ nation soon.

8 work into 2019. If there is any questions on the 8 MR FEKETE:  Next order of business is

9 report, 1"I'l answer them 9 Attorney Ellen Gegory's report.

10 MR FEKETE Any questi ons for M. 10 MS. GREGORY: Ellen Gegory, Ellen Gegory

11 Tr evi no? 11 Law. Couple of itens. Fernando nentioned briefly

12 Comment s/ Q.IeSti ons: None. 12 I've been working on the |egal aspects, including

13 MR FEKETE BMD Harris Trust report. 13 the great Lakes Legacy Act, the legal issues are

14 MR TREMNQ You have a copy of BMD Trust |14 dimnishing. 1'lIl probably be spending |ess tinme on

15 report. Just to go over a COUp| e of the hi gh| i ghts 15 the Great Lakes Legacy Project as the technical work

16 in the report. page 1is the hi ghlights of the 16 conmes to the floor and the | egal aspects kind of

17 historical value of the Trust since 1997, and also |17 trail off. I did participate in the project,

18 the distributions each year since 1997. The current |18 Kkickoff meeting by phone last week, and I'l1 be

19 value of the Trust is approxi nat el y 4,727 mllion, 19 participating in future calls and neetings, only on

20 and that's as of Novenber 30th. This is an increase |20 as needed basis if legal issues come up.

21  of approximately $62 fromthe last nmeeting, and it's |?2! The Canal Street Bridge MU with

22 due to the increase in the M)ney Market. No CD 22 the City, one of the items |'ve been working on | ast

23 interest or credit until the end of January. 23 nonth and has been finalized, with respect to

24 page 3. shows the val ues of the 24 pl acement of boonms in the Canal. Fernando and |

25 Money Market. Essentially business checking accouply 25 were trying to set up a meeting to discuss Section
20

1 and OO The next interest for CD payout at the tend | 1 10 permit for the booms in the Canal, INDOT permit,

2 of January of next year. And those (Ds are 2 which is for attaching the boomto the Indianapolis

3 scheduled to mature until June or July of next year. | 3 Boulevard bridge. The INDOT pernmit expires the end

4 That' s a qu| Ck Summry Of the 4 of January of 2019. That's all | have.

5 BVO Harris report. 5 MR, FEKETE: Any questions for Mss

6 MR FEKETE Next order of business is the | 6 Gegory?

7 us. Arny (brps report. 7  Conments/Questions: None.

8 MR TREMINQ You have the summary of the 8 MR FEKETE: Thank you very much. Any new

9 Any Corps report in your Board packet. Dredgi ng 9 business to come before the Board? New Business

10 was conpl eted Septenber 21st, of 2018. | have 10  (none) Crher Business (nane).

11 provided you a copy of their vol une cal cul ati on. 1 MR LOPEZ: Before we adjourn |'d like to

12 Mke had sent a previous e-nail that had an error in |12 wish everybody a Merry Christmas, and also our

13  the quantity of dredging that occurred in 2018, The |13 stenographer.

14 correct anount is -- per Mke Wnn -- is 162,592 14 MR PATRI CK RODRIGUEZ: M. President, I'd

15 cubic yards. 15 just like to thank Peggy for a great job this year

16 And regardi ng the Par kV\ﬂy 16 on our nminutes. Thank you.

17 Inprovenent, the contractor's preparing submttal 17 MR FEKETE: Public comments. (None)

18 for the quarter review The entrance and road 18 MR PATRICK RCDRIGUEZ:  Motion to adjourn.

19 resurfacing, the contractor will be submtting a 19 MR HENRY RODRIGUEZ:  Second.

20 proposal for approval. That concludes a brief 20 MR FEKETE: Al signify by saying aye.

21 summary of the Corps report. 21 (Al signify aye.)

22 MR FEKETE 1'd ask for, and | will try 22

23 to get larger copies of that, like 11 by 16 printed |23 *r*xx Meeting is adjourned ****>

24 out so that you can have it at your disposal. Next |24

25 Board neeting | look to have handout of Arny Cor pslg 25 21
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CERTI FI CATE

I, Peggy S. Lalonde, Certified Shorthand
Reporter (CSR), and Notary Public within and for the
County of Porter, State of Indiana, do hereby certify
that | appeared at the City of East Chicago,
Engi neeri ng/ Annex Bui |l di ng, 4444 Railroad Avenue, East

Chi cago, Indiana, on the 19th day of Decenber, 2018, to

report the proceedings had of the District Board of
Directors' Meeting.

| further certify that | then and there
reported in machine shorthand the proceedi ngs given at

said time and place, and that the testinobny was then

reduced to typewiting frommy original shorthand notes,

and the foregoing transcript is a true and accurate
record of said proceedings had.
Dated this 7th day of January, 2019.

e
SRRV PO,

\EW J. Za Lo _

170

Peggy S. LalLonde, CSR
My Commi ssion expires: 2/06/2026
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| ndex: $12, .. busi

$

3

A

$12,000 10:17
$18,826 10:22

$50 8:611:10 12:10,15
$62 18:21

1 18:16

11 19:23
12-month 4:8
13th 6:25

14 6:4

16 19:23
162,592 19:14
17 5:11
18,000 9:22
19 5:68:313:13
1997 18:17,18
19th 3:44:4
1st 11:25

3 10:7 16:2,11,12 18:24

3,007,000 10:2
3.3 10:2

30 4251
30th 18:20
324,000 10:1
357,000 9:23

4 10:20
4.727 18:19
45 5:13
4:00 17:10

5 5:15
500,000 13:3
5:00 17:11
5:10 34

2 9:17
2.2 10:13
2001 6:2

2018 3:254:2,4,7,23 5:1,4,
8,11,15,18,19,21 6:4,9 8:3
9:6 13:13 19:10,13

2019 4:155:6 6:13 7:15
8:7,9,2011:16 12:1,11
17:6 18:8

21st 3:259:6 19:10
224 9:24
24-month 4:9

608 4:6
611 10:5
616 4.6

712 5:3
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