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Today’s topics

• Existing processes
• Common issues seen
• Available tools
• Upcoming IHCP policy/process updates
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Existing Processes

• Same policy since 2017, but some regular supporting guidance 
has been communicated

•  Somewhat significant clarification with Design Memo 24-08 for 
high volume interstates (keeping two lanes open except during 
overnight and weekend closures

• Some reminders/clarifications
• Modifying capacity assumptions (moving toward reducing capacity 

assumptions for single open lanes – no adjustements) 
• Clarifying exception due dates – per chapter 14, approvals prior to stage 3
• Attaching RSP 801-T-216 to exception requests
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Common issues regularly seen

• Using existing templates (which includes relevant signature 
blocks)(Design Memo 25-18)

• Getting submitted early enough, required prior to stage 3 plans
• Including RSP 801-T-216 or including all recommended approved 

restrictions (lane, shoulder, ramp closures and stoppages (Design 
Memos 25-01 and 24-06 if no exception)

• Approval request matching RSP 801-T-216
• Providing thought out mitigation options (still see some bullets in 

abbreviated TMP that are not relevant or complete)
• Reviewing for adjacent or conflicting projects
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Common issues (continued)

• Discussing constructability with construction team (preferably 
during TMP meetings or initial field checks)

• Reviewing quantities of MOT mitigation items (e.g., LEO hours, 
queue truck hours, AWIS quantity items)

• Considering all phases of work (i.e., phase 0 work, phase changes, 
anticipated maintenance type activities, final markings, etc.)

• Not including MOT plans
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References 

• Location of templates (and other items related to IHCP)
• Design Memo 25-01 related to need to include RSP 801-T-216 into 

all IHCP exception requests
• Reference related to having IHCP exceptions approved prior to 

Stage 3 plans
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Available Tools

• District Traffic team
• Other Tech Services staff (asset teams, scoping staff)

• Goal is to have MOT strategies at call for projects or scoping stage

• Speed Heat maps
• Can use to verify assumptions/modeling if a recent project is similar
• Can be used to estimate quantities of certain pay items (e.g., queue 

trucks, PCMS boards as part of AWIS pay item)

• TMP team members (TMP meetings should start at PFC)
• Construction staff to verify work durations and constructability
• Work Zone Safety Staff
• Approving Authority of IHCP exceptions
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Upcoming IHCP Policy/Process Update 

• Updated policy likely to be signed shortly
• Effective date to be 90 days from signature

• Allows for training and communication
• Allows for requests in process to continue with reviews and approval 

under existing policy
• All approvals prior to effective date will remain valid
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Policy update (continued)

• More significant changes
• Will be tables with a similar format at prior DBME’s (Select tables)
• Will be some new submittal intake forms
• Ramp closures, except interstate system to system ramps, will not need 

an exception; FHWA still to concur with system ramp closures (still need 
detour identified and some limited link analysis)

• Every project on the interstate will have a review by district traffic to verify 
a need for exception (or if no exception is needed)

• Some formatting changes, but analyses would be similar

• Goals to reduce number of exceptions 
• Few ramp exceptions will be needed but identification still required 
• Some language changes to minimize future amendments
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Moving Forward 

• I will be continuing in my part time role to review/approve 
exceptions

• Nathan Sturdevant will also be delegated to approve exceptions
• Behind the scenes, we are working on a common mailbox to 

collect district submittals for exceptions, requests for Work Zone 
Council and Work Zone Review Board meetings (and other items)
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Questions?
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