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Transcri pt of the proceedings had in the
above-entitled matter, on the 15th day of
January, 2020, at 5:00 p.m, at the Gty of East
Chi cago, MECHA Bui |l di ng, 4444 Rail road
Avenue, East Chi cago, | ndi ana, before Peggy S.
LaLonde, Certified Shorthand Report and Notary
Public for the County of Porter, State of
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APPEARANCES:
JOHN FEKETE, Presi dent
JOHN BAKOTA, Board Menber
HENRY RODRI GUEZ, Board Menber
RAY LOPEZ, Board Menber
FERNANDO TREVI NO, FMI' Consul ting
ELLEN GREGORY, Ellen Gregory Law
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ALSO PRESENT:
MR TI M ANDERSON, diftonLarsonAll en
MR. DAVI D ALONZO, BMO Harri s
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MR. FEKETE: Al right. 1'd like to call
to order the East Chicago Waterway Managenent
District, Board of Directors' neeting. Today's date
I's January 15th, 2020. The tinme is 5:00 p.m. Roll
Call. John Bakota?

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
HENRY RCDRI GUEZ:  Yes.
FEKETE: Patrick Rodriguez?

2333

(No Response)
FEKETE: Ted Zagar?

3

(No Response)
FEKETE: Kevin Doyl e?

3

(No Response)
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete? Yes. W have a

2 33

quor um
The Executive Director's Report,
M. Trevino.

MR. TREVINO. Fernando Trevino, wth FMI
Consulting. I1'd like to start off by going over the
contents of your Board packet. You have today's
agenda. You have the Board m nutes for Decenber 11,
20109.
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You have the CiftonLarsonAllen
financial statenent dated Decenber 31, 20109.

You have the cl aimdocket that's on
t he agenda for approval consideration, dated
January 15, 2020.

You have the BMO Harris ECl Facility
Trust report dated Decenber 31, 2019, as well as BMO
Harri s Bank account statenent for account ending in
712, for the period of Decenber 2019.

You have a First Merchant Bank
statenent for the nonth of Decenber 2019, for
accounts ending in 608 and 616. And you have a copy
of the checks -- the cashed checks -- for account
608.

You al so have a printout of the
12-nmonth CD for account ending in 898, the report
created on January 8, 2020, and the 24-nonth CD from
First Merchant, for account ending in 936, with the
sanme report creation date of January 8, 2020.

You have a letter from | DEM dat ed
January 7, 2020, basically approving the 2020 Trust
Budget. And a letter fromEPA, basically it's their
-- EPA -- concurrence on 2020 budget for the EC
Facility Trust. And the date of the signature is
Decenber 18, 2019.

| sem nger & Associ ates, Inc.
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You have the Arny Corps of Engi neers
report to the Board dated January 15, 20109.

You have Attorney Ellen G egory
report to the Board, with revision date of
January 13, 2020.

You have an e-mail fromnyself to
Eric Petratis, e-nmail dated January 14, 2020,
regardi ng sone floodi ng al ong Cal unet Avenue
related to the canal. They are asking for
assistance in that flooding area. That's outside
our jurisdiction, that's in the Gty of Hammond.

You have a statenent of
qualification from ECOM dated January 11, 2020.
And the statenent of qualifications is in regard to
the Canal Street bridge remants that are |eft
behi nd.

And the last itemin your packet is
a notice fromthe Lake Shore Chanber regardi ng Mayor
McDernott being the keynote speaker at their
February 5, 2020 | uncheon.

So that concludes the itens in your
Board packet. Just to go over a couple of itens to
report on.

Now, the 2020 budget for the
District was approved by both EPA and IDEM A copy

| sem nger & Associ ates, Inc.
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of those letters are in your Board packet.

There are two expiring CDs under the
BMO Harris account for the Trust. So M. David
Alonzo wll be reporting on a recommendati on duri ng
his presentation, and those itens were in your Board
packet .

The User fees, there has only been
one User fee that was -- that is delinquent for
2019, and it's the sane conpany that was del i nquent
fromother prior years, and that is M& M
Managenent. You mght recall that the Board entered
into an agreed judgnent with M & M Managenent to pay
their past due bal ance. They did pay sone of the
begi nni ng of those paynents, and then we stopped
receiving paynents. | reached out to themto try to
cone up with sone agreenent, maybe try to understand
what their issues were, and they were very
unresponsive. So we have asked Attorney Weser to
wor k on enforcing the agreed judgnent and pursue the
unpai d bal ance.

Regardi ng the 2020 User fee
packet, | have started working and putting that
t oget her.
The Great Lakes Legacy Act

Project -- the BP south tank farm pipeline renoval

| sem nger & Associ ates, Inc.
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project is conpleted. They planned to submt a
draft report of the project sone tine this nonth and
BP plans to renobilize in the Spring to conplete the
pi peline renoval activities in the Wst Tank Farm

| have been working on 2019
third quarter cost share report and al so the year
end cost share report.

The project team has received
the basis of design report fromBP for the Sheet
Pile Wal | /West Tank Farm stabilization, which we are
review ng. The comments are due fromthe team on
January 23rd, which we anticipate neeting. The
project teamis considering adding a cover to sone
areas of the Lake George Canal east sections. W
have requested a project cost estimate for this
additional work. So when we get that, |I'll share
that with the Board.

The Board mi ght recall that we
negoti ated a public feedback exercise as part of the
site agreenent for the sheet pile wall project. The
public neeting is tentatively schedul ed on the sane
date as our February Board neeting, which is
February 19th. W are in the process of finalizing
this date and tinme wwth the entire project team

which we neet on this Friday. So if that date is
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concluded, | will informthe Board of the date and
time,

We are al so | ooking at the next
proj ect phase of renediation for the G and Cal
Ri ver, perhaps starting the work on finalizing the
remedi al design. EPA wll be sending us a letter on
whet her the design is the next step or whether we
need to enter into a new project agreenent.

| met with Safety C ean
representatives couple weeks ago to review sone of
the projects that they have ongoing, to see if they
m ght count towards the cost share. So | think that
was a result of our Chanmber | uncheon presentation,
whi ch was a good thing. So hopefully other | ocal
conpani es m ght reach out to us to see if they have
any work that may count towards the cost share.

The Canal Street bridge project,
you m ght recall that we were reaching out to Lake
County Hi ghway Departnent, to see if they could
assist with the Canal Street bridge project in sone
capacity. | think we have kind of reached a
dead-end on that, and I think we are going to start
exploring what we need to do to assist what needs to
be done along that Canal Street bridge, which was

renoved -- | believe -- in the seventies. There is
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sone remants that were remaining there and we need
to just make sure that as ships pass through that
area, it's a safe passage.

| have requested qualifications
from ECOM which are in your packet. And ny plan is
to neet wiwth themto see if they are interested in
provi di ng a proposal and bringing that back to the
Boar d.

| will be working with the
Fi nance Comm ttee on what our process wll be,
either go out for bids on the engi neering assessnment
or sole sourcing it to ECOM

The Corps report is in your
packet .

The I NDOT permt has been
renewed. Attorney Gregory wll be providing an
update on this and other various |egal matters.

That concl udes ny report.
MR. FEKETE: Any questions for M.
Trevi no?
MR TREVINO. | did -- there was one ot her
thing | wanted to update the Board on. | did have a
neeting wth Mayor Copeland and BP related to the
Sout h Tank Farm devel opnent and the Sheet Pile Wall

project. So if anything develops fromthat neeting,

| sem nger & Associ ates, Inc.
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"Il share it with the Board.

MR. FEKETE: Ckay. Any questions?
Heari ng none -- thank you.

Next order of business is the
el ection of officers. This being January, that's
that tine.

MR, TREVINO. Just to sunmarize, the
current officers, John Fekete is President; Kevin
Doyl e is Vice-president; Henry Rodriguez is
Secretary; Raynond Lopez Senior, the Third, is the

Treasure and Fiscal Oficer; and M. John Fekete is

the I nvesting Oficer.

M. Kevin Doyle is not present
but he did say he was interested in continuing to
serve as Vice-president, if no one el se was
I nt er est ed.

MR. FEKETE: So | guess nom nations --

MR TREVINO | was going to suggest, if
no one is interested in any of the positions that
have nentioned, that the Board consider nom nating
the sane fol ks that were in these positions prior,
in 2019.

MR. BAKOTA: Yeah, | don't know if you
have to go through the formality.

MR LOPEZ: Well, | think Roberts Rul es

10

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
01/ 15/ 2020

you need to go through the process.

MR. FEKETE: W can do each one.

MR. LOPEZ: | nmake a notion to nom nate
John Fekete as President.

MR. HENRY RODRI GUEZ: Second.

MR FEKETE: Al in favor signify by
sayi ng aye.

(Al signify aye.)

MR. FEKETE: Mbdtion carries. | accept.

MR, LOPEZ: | nom nate Kevin Doyle as
Vi ce- presi dent.

MR. HENRY RODRI GUEZ: Second.

MR. FEKETE: Al in favor signify by
sayi ng aye.

(Al signify aye.)

MR. FEKETE: Motion carries.

| nom nate Henry Rodriguez as

Secretary.

MR. BAKOTA: Second.

MR. FEKETE: All in favor signify by
sayi ng aye.

(Al signify aye.)

MR. FEKETE: Motion carries. Next
Treasurer and Fiscal Oficer.

MR. BAKOTA: | nom nate Ray Lopez.
11
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MR. HENRY RODRI GUEZ: Second.

MR, FEKETE: Al in favor signify by
sayi ng aye.

(Al signify aye.)

MR. FEKETE: Mbdtion carries.

MR. LOPEZ: | accept.

MR. FEKETE: Last we have | nvest nent
Oficer.
BAKOTA: | nom nate John Fekete.
HENRY RODRI GUEZ: Second.
FEKETE: All in favor signify by

S

sayi ng aye.
(Al signify aye.)

MR. FEKETE: Motion carries.

MR. TREVI NG The next appointnent is the
appoi ntnent of the Finance Conmttee. And just to
kind of refresh the Board's nenory on who that was,
| ast year it was John Fekete was on the Finance
Comm ttee, Ray Lopez, and Kevin Doyl e; John Fekete
as Chairperson of the commttee.

MR. HENRY RODRI GUEZ: | nmke a notion to
retain the sane conmttee nenbers and chairperson.

MR. BAKOTA: Second.

MR. FEKETE: Al in favor signify by

sayi ng aye.

12
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(Al signify aye.)

MR. FEKETE: Mbtion carries.

Next order of business is the
approval consideration of the Board neeting notes
for our |ast neeting, which was Decenber 11th.

MR. BAKOTA: Mdtion to accept.

MR. HENRY RODRI GUEZ: Second.

MR. FEKETE: All in favor signify by
sayi ng aye.

(Al signify aye.)

MR, FEKETE: Mbdtion carries.

Next, Accounting Consultant report,
M. Ander son.

MR. ANDERSON:  Ti m Ander son,
AdiftonLarsonAllen. So, everybody has got a copy of
the report. These are our finances as of Decenber
31, 2019.

Page 2, shows the cash receipts and
cash di sbursenents for the year. W took in 53,900
of interest, 362,000 of User fees, and we took
240,000 fromthe Trust. So 656,000 cash receipts
and we spent 378,000. And the different categories
are listed of what we spent it on. The increase in
cash fromthe beginning of the year to the end was

277,000. So we have 3.6 mllion at the end of the

13
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year divided up between the Operating account, the
User fee account, and those CDs that we have.

Page 3, shows the goings on of
each account. Money going in, noney com ng out, and
t he endi ng bal ance of each account. And then it all
reconcil es back to page 2.

Page 4, is the inportant page,

t hat shows that our exceeded budget. So you start
with the 2019 budget on the left. W get to add the
payabl es at the end of |last year to that budget, and
then we nmade adjustnents -- anendnents -- during '19
to various lines. So we had appropriations of a
mllion dollars in total. And we wote checks for
378,000. And then you have got a C ains docket in
front of you today that spends -- still spending

| ast year's budget because those bills are

applicable to 2019 -- so it's still using up the '19
budget .

But, as you can see, to the
right -- the right nost colum -- we didn't cone

close to spending it. W spent 300,000 of a
mllion. So we have got quite a bit to pull into
next year.

One thing that is a little

uni que in January, your C ains docket is actually

14
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18,000 and 16 is what is on the schedule. The
difference is, there is two checks on the O ains
docket for rent for January and February of 2020.
Now, the budget for rent in 2020 is $13,230. So the
fact that we are witing two checks for a thousand
50, we haven't even cone close to the budget. But
those two checks will actually go agai nst next
year's budget. So your C ains docket is really
18,637. And | want to assure everybody that we have
got plenty of budget to cover all those expenses,
even though it's not on this page, we do have budget
for it. Any questions about the report?

We have got a coupl e things
going on. W've got 1099s going to all our service
providers. They are due January 31st. Fernando has
got them He's got paper copies to hand out to the
peopl e that provide services to us. W
el ectronically file those.

MR. TREVINO. There is a formin here,
John, that you have to sign, that basically all ows
the electronic filing.

MR. ANDERSON: W don't have to do it
today, if you want to check them out and | ook at
them as long as we e-file them

MR. FEKETE: They have to go out by the

15
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end of the nonth.

MR. ANDERSON: As long as we e-file by the
31st, we're good. W are filing a formwth the
State Board of Accounts -- that's also due on the
31lst -- attesting that we don't have any enpl oyees,
so | have prepared the form Ray is going to press
the button. | can't submt that because |'m not the
Fiscal Oficer, but |I have prepared it. So tonight
we are going to go into the Gateway System-- that's
the State Board of Accounts system-- and submt it.
O her than that, | think that's it. Thank you.

MR. FEKETE: Next order of business is
approvi ng the accounts payabl e voucher dated today's
date, January 15th.

LOPEZ: Motion to approve.

HENRY RODRI GUEZ: Second.

FEKETE: Roll call vote. John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

HENRY RODRI GUEZ:  Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes.

2332333533

That notion is approved.

Next order of business is the

16
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BMO Harris Bank Trust report, M. Al onzo.

MR. ALONZO  David Al onzo, BMO Harris.
Al right. So I'"mgoing to go through our nornal
Trust Report. O course, the first page just shows
the charts of account values and distribution ending
Decenber 31st, of 2019.

Page 2, in the mddle colum --
it's alittle bit harder to see -- the mddle colum
at the top does show Trust value on Decenber 31st is
$4, 752,556 000. Fromthe Novenber neeting till
now -- I'msorry -- from Novenber neeting until the
end of Decenber, that was a difference of $43 worth
of interest. O course, as we know, when we get
these small er anmpbunts, that's only fromthe Money
Market. The CD interest is paid quarterly or every
three nont hs, depending on when it was set up. That
was only fromthe Money Market. The di sbursenents
total $240. 38.

Going to the third page, it
lists all of our accounts that we have. Really the
main things to ook at on this page is the 18-nonth
CD. Both of those CDs will mature here at the end
of this nmonth, on January 31st. So as we | ook at
the interest rate, the environnent has gotten a

little tight. Interest on 11-nonth CDis 1.85.

17
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Longer termones that are 35 nonths, are at 1.95.

At this point intinme it really doesn't nmake to nuch
sense to go long termwhen the rates are appealing
short-term and does give us flexibility.

We al so have an 1l1-nonth CD
com ng due here, July 28th of this year, for two and
a half mllion, that gives us sone additional
flexibility with the 2020 Trust or the budget com ng
out, which wll come out of the Trust. That noney
typically conmes out of the Money Market account,
whi ch has normally maintained a half mllion
dol | ars.

My recommendati on, once these
18-nmonth CDs mature, we take the difference fromthe
budget that has to cone out, we add that back to the
Money Mar ket account, bring us back to $500, 000, and
t he remai ni ng bal ance of those two CDs, we conbi ne
to the 11-nonth CD, at the current rate at the tine,
whi ch right now 11 nonth is at 1.85. Shoul d things
change, 1'lIl keep you in the |loop. Any questions on
the report?

MR. FEKETE: Any questions for M. Al onzo?
MR TREVING | was just going to ask that
the Board act on the recomendati on because the two

CDs expire at the end of this nonth, and our next

18
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neeting wll be after that.

MR, FEKETE: | will entertain a notion to
accept the recommendati on.

MR, LOPEZ: Make a notion we approve the
recomendat i on.

MR. BAKOTA: Second.

MR. FEKETE: Roll call vote on that. John
Bakot a?

MR, BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR, HENRY RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete? | vote yes.
That recommendation i s approved.

MR TREVING So just clarification on

that, so once those nunbers are finalized -- and
we'll put that in the Letter of Direction -- and
then I wll contact you to sign that and we have it

sent to M. Al onzo.

MR. FEKETE: | can cone over to your
office to sign it, provided he approves, just to
facilitate.

MR. TREVINO. That woul d be good.

MR. FEKETE: Ckay. Next order of business

19
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is Attorney Ellen Gegory's report.
M5. GREGORY: Ellen Gegory, with Ellen

Gregory Law. | spoke with Kevin Jerbe today, who is
the attorney for the Arny Corps. Fernando and | had
touched base with them left a nessage to try and
find out what the status was on the issue of
renegotiating the | anguage of the PCA. He nentioned
that internal call yesterday with headquarters
counsel and that the answer was, they are
optimstic. The next level is they need to go to
the Ofice of the Secretary. | guess the secretary
needs to nmake the final decision on that, but he
said he's optimstic and that they are hoping that
the word will conme soon that they have the authority
to renegotiate the terns of the PCA with us.

We have our biweekly calls with
Ri ck Nagle, who's the EPA attorney. He's pulling
the | atest version of the Consent Decree. So at the
next call we'll discuss whether or not we are at the
stage to get the Consent Decree going again. |It's
been over a year since we actually | ooked at that,
so we are going to pull that out and start working
on that again this year.

We al so had our first nonthly

call with BP on the Sheet Pile Wall and West Tank

20
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Farm Project. W'Il|l be having those nonthly calls
the day before or two days before the Board neeting,
our nonthly Board neeti ng.

And then Fernando did nention ny
contact to | NDOT about the permt, which is the
permt to attach the boons to the Indianapolis
Boul evard bridge. And that permt has been renewed
t hrough January 18th, of 2021, and | have shared
that information with BP. And that's all | have.

MR, FEKETE: Any questions? (None) Thank
you very nuch.

Any new busi ness to cone before
the Board? (None) Any other business? (None)

| just have one question. You
were giving your report about the bridge, any update
on the Cine Avenue bridge di scussion?

MR. TREVINO. No, haven't heard anything
new. The last | heard was that the bridge was in
Lake County, inventory of bridge. So they were
going to be responsible for any foll ow up, that was
the last | heard.

MR. FEKETE: Ckay. Thank you. Any
comrents fromthe public? (None)

Qur next Board neeting is

February 19, 2020, at 5:00 p.m at this facility.
21
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Meet i ng

Entertain a notion to adjourn.

VR, BAKOTA:

MR, HENRY RODRI GUEZ:

MR FEKETE:

sayi ng aye.

Motion to adjourn.

Al in favor si

(Al signify aye.)

MR FEKETE:

Mbtion carries.

I s adjourned. Thank you.

Second.

gni fy by

Thi s neeting

**x** Meeting adjourned *****,
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CERTI FI CATE

|, Peggy S. Lalonde, Certified Shorthand
Reporter (CSR), and Notary Public within and for the
County of Porter, State of I|Indiana, do hereby certify
that | appeared at the Cty of East Chicago, MECHA
Bui | di ng, 4444 Railroad Avenue, East Chicago, |ndiana,
on the 15th day of January, 2020, to report the
proceedi ngs had of the District Board of Directors'
Meeti ng.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs given at
said tine and place, and that the testinony was then
reduced to typewiting fromny original shorthand notes
and the foregoing transcript is a true and accurate
record of said proceedi ngs had.

Dated this 3rd day of February, 2020.

S

| 4. e domd— e

74 v !"""'MrE}F Lﬂ\E@*‘F
Peggy S. LalLonde, CSR

My Conm ssion expires: 2/06/2026
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District Board of Drectors'

Meet i ng

01/ 15/ 2020

1 APPEARANCES 1 You have the QiftonLarsonAl len

2 MR JOHN FEKETE, President 2 financial statenent dated Decenber 31, 2019.

3 MR JOHN BAKOTA, Board Member 3 You have the claimdocket that's on
4 MR HENRY RODRI GUEZ, Board Member 4 the agenda for approval consideration, dated

5 MR RAY LOPEZ, Board Menber 5 January 15, 2020.

6 MR FERNANDO TREVINO, FMT Consul ting 6 You have the BMD Harris EQ Facility
7 MS. ELLEN GREGORY, Hlen Gregory Law 7 Trust report dated Decenber 31, 2019, as well as BMD
8 8 Harris Bank account statement for account ending in
9  ALSO PRESENT: 9 712, for the period of Decenber 2019.

10 MR TI M ANDERSON, diftonLarsonAllen 10 You have a First Merchant Bank

1 MR DAVID ALONZQ BMD Harris 11 statement for the nonth of Decenber 2019, for

12 12 accounts ending in 608 and 616. And you have a copy
13 13 of the checks -- the cashed checks -- for account

14 14 608.

15 oo 15 You al so have a printout of the

16 16 12-nonth CD for account ending in 898, the report

17 17 created on January 8, 2020, and the 24-nonth CD from
18 18  First Merchant, for account ending in 936, with the
19 19 sane report creation date of January 8, 2020.

20 20 You have a letter from|DEM dated

21 21 January 7, 2020, basically approving the 2020 Trust
22 22 Budget. And a letter fromEPA basically it's their
23 23 -- EPA-- concurrence on 2020 budget for the EC

24 24 Facility Trust. And the date of the signature is

25 2 25  Decenber 18, 2019. 4
1 MR FEKETE Al right. 1'd like to call 1 You have the Arny Corps of Engineers
2 to order the East Chicago VMterway Managenent 2 report to the Board dated January 15, 2019.

3 District, Board of Directors' neeting. Today's date | 3 You have Attorney Hlen Gregory

4 is January 15th, 2020. The tinme is 5:00 p.m. Roll | 4 report to the Board, with revision date of

5 Gll. John Bakota? 5 January 13, 2020.

6 MR BAKOTA:  Yes. 6 You have an e-mail fromnyself to

7 MR FEKETE Henry Rodriguez? 7 FEric Petratis, e-mail dated January 14, 2020,

8 MR HENRY RCDRIGEZ  Yes. 8 regarding sone flooding al ong Cal unet Avenue

9 MR FEKETE Patrick Rodriguez? 9 related to the canal. They are asking for

10 (No Response) 10 assistance in that flooding area. That's outside
11 MR FEKETE Ted Zagar? 11 our jurisdiction, that's in the Gty of Hanmond.

12 (No Response) 12 You have a statenent of

13 MR FEKETE Kevin Doyl e? 13 qualification fromEQOM dated January 11, 2020.

14 (No Response) 14 And the statement of qualifications is inregard to
15 MR FEKETE Ray Lopez? 15 the Canal Street bridge remants that are left

16 MR LCPEZ  Yes. 16  behi nd.

17 MR FEKETE John Fekete? Yes. W have a |17 And the last itemin your packet is
18  quorum 18 a notice fromthe Lake Shore Chanber regarding Mayor
19 The Executive Drector's Report, |19 MDernott being the keynote speaker at their

20 M. Trevino. 20 February 5, 2020 | uncheon.

21 M TREMNQ Fernando Trevino, with FMI |21 So that concludes the itens in your
22 (Qonsulting. 1'dlike to start off by going over the |22 Board packet. Just to go over a couple of itens to
23 contents of your Board packet. You have today's 23 report on.

24 agenda. You have the Board nminutes for Decenber 11, |24 Now, the 2020 budget for the

25 2019. 25

3

District was approved by both EPA and IDEM A copy5
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1 of those letters are in your Board packet. 1 concluded, | will informthe Board of the date and
2 There are two expiring CDs under the | 2 tine.

3 BWMOHarris account for the Trust. So M. David 3 V@ are also looking at the next
4 ANonzo wll be reporting on a reconmendation during 4  project phase of renediation for the Gand Cal

5 his presentation, and those itens were in your Board | 5 Rver, perhaps starting the work on finalizing the
6 packet. 6 renmedial design. EPAwll be sending us a letter on
7 The Wser fees, there has only been 7 whether the design is the next step or whether we

8 one Wser fee that was -- that is delinquent for 8 need to enter into a new project agreenent.

9 2019, and it's the same conpany that was delinquent 9 | met with Safety dean

10 fromother prior years, and that is M&M 10 representatives coupl e weeks ago to review some of
11 Managerment. You might recall that the Board entered |11 the projects that they have ongoing, to see if they
12 into an agreed judgment with M & M Managenent to pay |12 mght count towards the cost share. So | think that
13 their past due balance. They did pay sone of the 13 was a result of our Chanber |uncheon presentation,
14 beginning of those paynents, and then we stopped 14 which was a good thing. So hopeful |y other |ocal

15 receiving payments. | reached out to themto try to |15 conpanies night reach out to us to see if they have
16 conme up with some agreenent, naybe try to understand |16 any work that nay count towards the cost share.

17 what their issues were, and they were very 17 The Canal Street bridge project,
18 unresponsive. So we have asked Attorney Weser to 18 you mght recall that we were reaching out to Lake
19 work on enforcing the agreed judgment and pursue the |19 County H ghway Departnent, to see if they coul d

20 unpaid bal ance. 20 assist with the Canal Street bridge project in some
21 Regarding the 2020 Wser fee 21 capacity. | think we have kind of reached a

22 packet, | have started working and putting that 22 dead-end on that, and | think we are going to start
23 together. 23 exploring what we need to do to assist what needs to
24 The Geat Lakes Legacy Act 24 be done along that Canal Street bridge, which was
25 Project -- the BP south tank farmpipeline removal 6 25 renoved -- | believe -- in the seventies. There i38
1 project is conpleted. They planned to submt a 1 some remants that were remaining there and we need
2 draft report of the project sone tine this month and | 2 to just nake sure that as ships pass through that

3 BPplans to remobilize inthe Spring to conplete the | 3 area, it's a safe passage.

4 pipeline removal activities in the Vst Tank Farm 4 | have requested qualifications
5 | have been working on 2019 5 fromEQM which are in your packet. And ny planis
6 third quarter cost share report and al so the year 6 tomeet withthemto see if they are interested in
7 end cost share report. 7 providing a proposal and bringing that back to the
8 The project teamhas received 8 Board.

9 the basis of design report fromBP for the Sheet 9 I will be working with the

10 Pile Wall/Wst Tank Farmstabilization, which we are |10 Finance Cormittee on what our process wll be,

11 reviewng. The comments are due fromthe teamon 11 either go out for bids on the engineering assessnent
12 January 23rd, which we anticipate meeting. The 12 or sole sourcing it to EQOM

13 project teamis considering adding a cover to sone 13 The Corps report is in your

14 areas of the Lake George Canal east sections. W 14 packet.

15  have requested a project cost estimate for this 15 The INDOT permt has been

16 additional work. So when we get that, I'll share 16 renewed. Attorney Gegory wll be providing an

17 that with the Board. 17 update on this and other various |egal matters.

18 The Board nmight recall that we 18 That concl udes ny report.

19 negotiated a public feedback exercise as part of the |19 MR FEKETE Any questions for M.

20 site agreenent for the sheet pile wall project. The |20  Trevino?

21 public neeting is tentatively schedul ed on the sane |21 M TREMNQ | did -- there was one ot her
22 date as our February Board neeting, whichis 22 thing | wanted to update the Board on. | did have a
23  February 19th. W are in the process of finalizing |23 neeting with Myor Copeland and BP related to the
24 this date and tinme with the entire project team 24 South Tank Farm devel opnent and the Sheet Pile Véll
25 which we neet on this Friday. Soif that dateis 25

7

project. So if anything devel ops fromthat meeti ng9
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1 I'Il share it with the Board. 1 M HENRY RODR GEZ  Second.

2 MR FEKETE Ckay. Any questions? 2 MR FEKETE Al in favor signify by

3 Hearing none -- thank you. 3 saying aye.

4 Next order of business is the 4 (Al signify aye.)

5 election of officers. This being January, that's 5 MR FEKETE Mtion carries.

6 that tine. 6 MR LCPEZ | accept.

7 M TREMNQ Just to summarize, the 7 MR FEKETE Last we have |nvestnment

8 current officers, John Fekete is President; Kevin 8 Cficer.

9 Doyleis Vice-president; Henry Rodriguez is 9 MR BAKOTA | nomnate John Fekete.

10  Secretary; Raynond Lopez Senior, the Third, is the 10 MR HENRY RIDR GEZ.  Second.

11 Treasure and Fiscal Cficer; and M. John Fekete is |11 MR FEKETE Al in favor signify by

12 the Investing Cficer. 12 saying aye.

13 M. Kevin Doyle is not present, 13 (Al signify aye.)

14 but he did say he was interested in continuing to 14 MR FEKETE Mtion carries.

15  serve as MVice-president, if no one el se was 15 MR TREMNQ The next appointnent is the
16 interested. 16  appointnent of the Finance Conmttee. And just to
17 MR FEKETE So | guess noninations -- 17 kind of refresh the Board s nmenory on who that was,
18 M TREMNQ | was going to suggest, if 18 last year it was John Fekete was on the Finance

19 nooneis interested in any of the positions that I 19 Committee, Ray Lopez, and Kevin Doyl e, John Fekete
20 have nentioned, that the Board consider noninating 20 as Chairperson of the committee.

21  the same fol ks that were in these positions prior, 21 MR HENRY RDRGEZ | nake a notion to
22 in 2019. 22 retain the same commttee nmenbers and chai rperson.
23 MR BAKOTA  Yeah, | don't knowif you 23 MR BAKOTA  Second.

24 have to go through the formality. 24 MR FEKETE Al in favor signify by

25 MR LCPEZ Well, | think Roberts Rules 10 25 saying aye. 12
1 you need to go through the process. 1 (Al signify aye.)

2 MR FEKETE W& can do each one. 2 MR FEKETE Mtion carries.

3 MR LCPEZ | make a notion to noninate 3 Next order of business is the
4 John Fekete as President. 4 approval consideration of the Board meeting notes
5 MR HENRY RCDR GQUEZ  Second. 5 for our last neeting, which was Decenber 11th.

6 MR FEKETE Al in favor signify by 6 MR BAKOTA: Mtion to accept.

7 saying aye. 7 MR HENRY RCDRIGEZ  Second.

8 (Al signify aye.) 8 MR FEKETE Al in favor signify by

9 MR FEKETE Mtion carries. | accept. 9 saying aye.

10 MR LCPEZ | noninate Kevin Doyle as 10 (Al signify aye.)

11 Mice-president. 11 MR FEKETE Mtion carries.

12 MR HENRY RODRIGEZ  Second. 12 Next, Accounting Consul tant report,
13 MR FEKETE Al in favor signify by 13 M. Anderson.

14 saying aye. 14 MR ANDERSON  Ti m Ander son,

15 (Al signify aye.) 15 dQiftonLarsonAllen. So, everybody has got a copy of
16 MR FEKETE Mtion carries. 16 the report. These are our finances as of Decenber
17 | nomnate Henry Rodriguez as 17 31, 2019.

18  Secretary. 18 Page 2, shows the cash receipts and
19 MR BAKOTA  Second. 19  cash disburserments for the year. W took in 53,900
20 MR FEKETE Al in favor signify by 20 of interest, 362,000 of User fees, and we took

21 saying aye. 21 240,000 fromthe Trust. So 656,000 cash receipts
22 (Al signify aye.) 22 and we spent 378,000. And the different categories
23 MR FEKETE Mtion carries. Next 23 are listed of what we spent it on. The increase in
24 Treasurer and Fiscal Oficer. 24 cash fromthe beginning of the year to the end was
25 MR BAKOTA | nomnate Ray Lopez. 25

11

277,000. So we have 3.6 mllion at the end of the13
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1 year divided up between the Cperating account, the 1 end of the nonth.

2 ker fee account, and those CDs that we have. 2 MR ANDERSON As long as we e-file by the
3 Page 3, shows the goings on of 3 3lst, we're good. V& are filing a formwth the

4 each account. Mney going in, money coning out, and | 4 State Board of Accounts -- that's also due on the

5 the ending bal ance of each account. And thenit all | 5 3lst -- attesting that we don't have any enpl oyees,
6 reconciles back to page 2. 6 so | have prepared the form Ray is going to press
7 Page 4, is the inportant page, 7 the button. | can't subnit that because |'mnot the
8 that shows that our exceeded budget. So you start 8 Fiscal (ficer, but | have prepared it. So tonight
9 with the 2019 budget on the left. W get to add the | 9 we are going to go into the Gateway System-- that's
10 payables at the end of last year to that budget, and |10 the State Board of Accounts system-- and subnt it.
11 then we nade adjustments -- anendments -- during '19 |11 Qher than that, | think that's it. Thank you.

12 to various lines. So we had appropriations of a 12 MR FEKETE Next order of business is

13 nillion dollars in total. And we wote checks for 13 approving the accounts payabl e voucher dated today's
14 378,000. And then you have got a dains docket in 14 date, January 15th.

15  front of you today that spends -- still spending 15 MR LCPEZ Motion to approve.

16 last year's budget because those hills are 16 MR HENRY RODRIQEZ  Second.

17 applicable to 2019 -- soit's still using up the '19 |17 MR FEKETE FRoll call vote. John Bakota?
18  budget. 18 MR BAKOTA  Yes.

19 But, as you can see, to the 19 MR FEKETE Henry Rodriguez?

20 right -- the right nost colum -- we didn't cone 20 MR HENRY RODR GEZ  Yes.

21 close to spending it. W spent 300,000 of a 21 MR FEKETE Ray Lopez?

22 mllion. So we have got quite a bit to pull into 22 MR LCPEZ  Yes.

23 next year. 23 MR FEKETE John Fekete? | vote yes.

24 ne thing that is alittle 24 That notion is approved.

25 unique in January, your dains docket is actually 14 25 Next order of business is the 16
1 18,000 and 16 is what is on the schedule. The 1 BWMDHarris Bank Trust report, M. A onzo.

2 difference is, there is two checks on the Qains 2 MR ALONZQ David Al onzo, BWD Harris.

3 docket for rent for January and February of 2020. 3 Al right. So l'mgoing to go through our nornal

4 Now the budget for rent in 2020 is $13,230. So the | 4 Trust Report. C course, the first page just shows
5 fact that we are witing two checks for a thousand 5 the charts of account values and distribution ending
6 50, we haven't even conme close to the budget. But 6 Decenber 31st, of 2019.

7 those two checks will actually go against next 7 Page 2, in the mddle colum --
8 year's budget. So your dains docket is really 8 it'salittle bit harder to see -- the niddl e col um
9 18,637. And | want to assure everybody that we have | 9 at the top does show Trust val ue on Decenber 31st is
10 got plenty of budget to cover all those expenses, 10  $4,752,556 000. Fromthe Novenber neeting till

11  even though it's not on this page, we do have budget |11 now-- I'msorry -- fromNovenber meeting until the
12 for it. Any questions about the report? 12 end of Decenber, that was a difference of $43 worth
13 ¥ have got a coupl e things 13 of interest.  course, as we know, when we get

14 going on. W¢'ve got 1099s going to all our service |14 these smaller amounts, that's only fromthe Mney
15 providers. They are due January 31st. Fernando has |15 Market. The (D interest is paid quarterly or every
16 got them He's got paper copies to hand out to the |16 three nonths, depending on when it was set up. That
17  people that provide services to us. W 17 was only fromthe Mney Market. The di sbursenents
18 electronically file those. 18 total $240.38.

19 MR TREMNQ There is a formin here, 19 Going to the third page, it

20 John, that you have to sign, that basically allows 20 lists all of our accounts that we have. Really the
21 the electronic filing. 21 mainthings to look at on this page is the 18-nonth
22 MR ANDERSCN V¢ don't have to do it 22 (D Both of those CDs will mature here at the end
23 today, if you want to check themout and | ook at 23 of this nonth, on January 31st. So as we ook at

24 them as long as we e-file them 24 the interest rate, the environment has gotten a

25 MR FEKETE. They have to go out by the 25 littletight. Interest on 11-nonth CDis 1.85.

15

17
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1 Longer termones that are 35 nonths, are at 1.95. 1 is Attorney EHlen Qegory's report.

2 A thispoint intimeit really doesn't make to much | 2 M5. GREGCRY: Hlen Gegory, with Hlen

3 sense to go long termwhen the rates are appeal i ng 3 Qegory Law | spoke with Kevin Jerbe today, who is
4 short-termand does give us flexibility. 4 the attorney for the Arny Gorps. Fernando and | had
5 V¢ al so have an 11-nonth (D 5 touched base with them left a message to try and

6 comng due here, July 28th of this year, for two and | 6 find out what the status was on the issue of

7 ahalf mllion, that gives us sone additional 7 renegotiating the language of the PCA He nentioned
8 flexibility with the 2020 Trust or the budget comng | 8 that internal call yesterday with headquarters

9 out, which will come out of the Trust. That noney 9 counsel and that the answer was, they are

10 typically cones out of the Mney Market account, 10 optimstic. The next level is they need to go to
11 which has normal |y maintained a half mllion 11 the Ofice of the Secretary. | guess the secretary
12 dollars. 12 needs to nmake the final decision on that, but he

13 M/ recommendation, once these 13 said he's optimstic and that they are hoping that
14 18-nonth (Ds mature, we take the difference fromthe |14 the word will come soon that they have the authority
15 budget that has to cone out, we add that back to the |15 to renegotiate the terms of the PCAwith us.

16  Mney Market account, bring us back to $500, 000, and | 16 V¢ have our biweekly calls with
17  the remaining bal ance of those two (Ds, we conbine 17 Rick Nagle, who's the EPA attorney. He's pulling

18 to the 11-nonth CD, at the current rate at the time, |18 the latest version of the Consent Decree. So at the
19 which right now 11 nonth is at 1.85 Should things |19 next call we'll discuss whether or not we are at the
20 change, 1'Il keep you in the loop. Any questions on |20 stage to get the Consent Decree going again. It's
21 the report? 21 been over a year since we actually |ooked at that,
22 MR FEKETE Any questions for M. Aonzo? |22 so we are going to pull that out and start working
23 MR TREMNQ | was just going to ask that |23 on that again this year.

24 the Board act on the reconmendation because the two |24 V¢ al so had our first monthly
25 (Ds expire at the end of this nonth, and our next 18 25 call with BPon the Sheet Pile V&l | and West Tank20
1 neeting will be after that. 1 FarmProject. \W'Il be having those nonthly calls
2 MR FEKETE | wll entertain a mtion to 2 the day before or two days before the Board neeting,

3 accept the recommendation. 3 our nmonthly Board neeting.

4 MR LCPEZ Make a notion we approve the 4 And then Fernando did mention ny
5 recomrendati on. 5 contact to INDOT about the permt, which is the

6 MR BAKOTA  Second. 6 permt to attach the boons to the Indianapolis

7 MR FEKETE FRoll call vote onthat. John | 7 Boulevard bridge. And that pernmit has been renewed
8 Bakota? 8 through January 18th, of 2021, and | have shared

9 MR BAKOTA:  Yes. 9 that information with BP. And that's all | have.
10 MR FEKETE Henry Rodriguez? 10 MR FEKETE Any questions? (None) Thank
11 MR HENRY RODR GEZ  Yes. 11 you very much.

12 MR FEKETE Ray Lopez? 12 Any new busi ness to cone before
13 MR LCPEZ  Yes. 13 the Board? (MNone) Any other business? (None)

14 MR FEKETE John Fekete? | vote yes. 14 | just have one question. You
15 That reconmendation i s approved. 15  were giving your report about the bridge, any update
16 MR TREMNQ So just clarification on 16 on the dine Avenue bridge discussion?

17 that, so once those nunbers are finalized -- and 17 MR TREMNQ No, haven't heard anything
18 we'll put that inthe Letter of Drection -- and 18 new The last | heard was that the bridge was in
19 then | wll contact you to sign that and we have it |19 Lake County, inventory of bridge. So they were

20 sent to M. A onzo. 20 going to be responsible for any fol lowup, that was
21 MR FEKETE | can cone over to your 21 the last | heard.

22 officetosignit, provided he approves, just to 22 MR FEKETE Ckay. Thank you. Any

23 facilitate. 23 coments fromthe public? (None)

24 MR TREMNQ That woul d be good. 24 Qur next Board neeting is

25 25

MR FEKETE (kay. Next order of busi nef§

February 19, 2020, at 5:00 p.m at this facility. 21
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1 Entertain a notion to adjourn.
2 MR BAKOTA Mtion to adjourn.
3 MR HENRY RCDRIGEZ  Second.
4 MR FEKETE Al in favor signify by
5 saying aye.
6 (Al signify aye.)
7 MR FEKETE Motion carries. This neeting
8 is adjourned. Thank you.
9
10
11
12 **k%%x Meeting adj ourned *****,
13
14
15
16
17
18
19
20
21
22
23
24
2 22
1 CERTI FI CATE
2
3 I, Peggy S. Lalonde, Certified Shorthand
4 Reporter (CSR), and Notary Public within and for the
5 County of Porter, State of Indiana, do hereby certify
6 that | appeared at the Gty of East Chicago, MECHA
7 Bui | di ng, 4444 Railroad Avenue, East Chicago, |ndiana,
8 on the 15th day of January, 2020, to report the
9 proceedi ngs had of the District Board of Directors’
10 Meet i ng.
11 | further certify that | then and there
12 reported in machine shorthand the proceedi ngs given at
13 said tine and place, and that the testinony was then
14 reduced to typewiting frommy original shorthand notes,
15 and the foregoing transcript is a true and accurate
16 record of said proceedings had.
17 Dated this 3rd day of February, 2020.
18
1 9 *.\*“‘\““H\""M
20 .
» nggwﬂgaé_
22 Peggy”Sy. LaLonde, CSR
23 My Commi ssion expires: 2/06/2026
24
25

23
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