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COMMISSION FOR HIGHER EDUCATION
Thursday, May 14, 2015

INFORMATION ITEM C: Capital Projects Awaiting Action

Staff is currently reviewing the following capital projects. Relevant comments from the Commission or
others will be helpful in completing this review. Three forms of action may be taken.

(1) Staff Action. Staff action may be taken on the following types of projects: most projects funded
from General Repair and Rehabilitation funding, most lease agreements, most projects which have
been reviewed previously by the Commission, and many projects funded from non-state sources.

(2) Expedited Action. A project may be placed on the Commission Agenda for review in an abbreviated

form. No presentation of the project is made by the requesting institution or Commission staff. If no
issues are presented on the project at the meeting, the project is recommended. If there are questions
about the project, the project may be removed from the agenda and placed on a future agenda for

future action.

(3) Commission Action. The Commission will review new capital requests for construction and major

renovation, for lease-purchase arrangements, and for other projects which either departs from
previous discussions or which pose significant state policy issues.

I. NEW CONSTRUCTION

A-9-09-1-12

B-1-08-1-02

Indiana University Southeast

New Construction of Education and Technology Building
Project Cost: $22,000,000

Submitted to the Commission on January 19, 2010

The Trustees of Indiana University request authorization to proceed with the new
construction of the Education and Technology Building on the Indiana University
Southeast campus. The new building would be a 90,500 GSF facility and provide
expanded space for the IU School of Education and Purdue University College of
Technology. The expected cost of the project is $22,000,000 and would be
funded from 2009 General Assembly bonding authority. This project was not
recommended by the Commission as part of the biennial budget recommendation.

STATUS: The project is being held by the Commission until funds are identified
to support the project.

Purdue University West Lafayette

Animal Disease Diagnostic Laboratory BSL-3 Facility
Project Cost: $30,000,000

Submitted to the Commission on July 9, 2007

Purdue University seeks authorization to proceed with the construction of the

Animal Disease Diagnostic Laboratory BSL-3 Facility on the West Lafayette
campus. The expected cost of the project is $30,000,000 and would be funded
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B-2-09-1-10

from 2007 General Assembly bonding authority. This project was not
recommended by the Commission as part of the biennial budget recommendation.

STATUS: The project is being held by the Commission until funds are identified
to support the project.

Purdue University Calumet

Gyte Annex Demolition and Science Addition (Emerging Technology Bldg)
Project Cost: $2,400,000

Submitted to the Commission on August 21, 2008

The Trustees of Purdue University seek authorization to proceed with planning of
the project Gyte Annex Demolition and Science Addition (Emerging Technology
Bldg) on the Calumet campus. The expected cost of the planning the project is
$2,400,000 and would be funded from 2007 General Assembly bonding authority.
This project was not recommended by the Commission as part of the biennial
budget recommendation.

STATUS: The project is being held by the Commission until funds are identified
to support the project.

REPAIR AND REHABILITATION

None.

LEASES

None.
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COMMISSION FOR HIGHER EDUCATION
Thursday, May 14, 2015

INFORMATION ITEM D: Media Coverage

Staff has selected a compilation of recent media coverage related to the Commission from March and
April. Please see the following pages for details.
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The Brazil Times

Time is running out to file for financial aid for college
March 5, 2015

Nearly $300 million in state financial aid for college is available this year for Indiana students who
qualify. To receive financial aid, students must complete the Free Application for Federal Student Aid--or
the FAFSA--by March 10.

Unfortunately, too many students fail to complete the FAFSA--either because they don't know they
should, they don't know how or they just miss the deadline.

"With the FAFSA deadline less than one week away, we're encouraging high schools, parents and
communities to help spread the word and make sure current and potential students complete the form
now," Indiana Commissioner for Higher Education Teresa Lubbers said.

Every high school senior--whether they believe they qualify for needs-based funding or not--should
complete the FAFSA. Beyond determining state and federal financial aid, colleges use information from
the FAFSA to determine their scholarship awards.

2015 FAFSA Facts

46 percent of all Indiana high school seniors have completed the FAFSA so far this year.
64 percent of high school seniors completed the FAFSA in 2014.

At 16 Indiana high schools, at least 90 percent of students have completed the FAFSA.

21st Century Scholars must complete the FAFSA by the March 10 deadline to activate their
college scholarships and annually to maintain their Scholar status.

e So far, 45 percent of 21st Century Scholars who are seniors have completed the FAFSA.

Students, parents and educators can submit FAFSA-related questions via phone (800-992-2076), email
(fafsa@learnmore.org), Twitter (@learnmorein) or Facebook (facebook.com/learnmorein).

For more helpful information on the FAFSA and other financial aid resources and tips, access Learn More
Indiana's Cash for College website at CashForCollegelndiana.org. The site offers a free tools and advice
for K-12 students, current college students and returning adult students--including the Indiana College
Costs Estimator. Learn how you can prepare to pay at CashForCollegelndiana.org.

Wabash Valley News

FAFSA Deadline Quickly Approaching
March 5, 2015

The deadline is approaching fast for students who need to sign up for financial aid.

Less than half of high school seniors in Indiana have completed the FAFSA and those who haven't, could
lose out on some money.

Time is definely ticking for students. They have until March 10th, which is only 5 days away to complete
the free application for federal student aid.
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Educators say every high school student senior, whether they believe they qualify or not, should complete
the form.

These forms not only determine state and federal financial aid, but colleges also use the information to
decide their scholarship awards.

"It is the main application for applying for financial aid. So even if they are still going to need student
loans to get through, which that's what their there for, to help with the cost, they still need to file the
financial aid application. The FAFSA," says Julie Wonderlin.

If you are a student and still need to register, you can do so at www.FAFSA.gov.

The .gov is really important to remember because it is free to sign up for FAFSA and other sites ask for
you to pay money after you are done plugging in all that information.

WTHR, Indy Channel 13

FAFSA Deadline Looms for High School Seniors, College Students
March 6, 2015

There is nearly $300 million available in state financial aid for college, but not even half of the state's
high school seniors have taken steps to secure the funds.

With the deadline looming to receive financial aid, parents and their high school age children may want to
plan on doing some homework this weekend.

The Free Application for Federal Student Aid — or FAFSA — application is due March 10, which leaves
only a few days to fill out the necessary forms to receive state or federal assistance for college tuition.

"We're encouraging high schools, parents and communities to help spread the word and make sure current
and potential students complete the form now," said Indiana Commissioner for Higher Education Teresa
Lubbers.

Any current or potential college student must complete the FAFSA form to receive financial aid, whether
or not they think they qualify.

Beyond determining financial aid, the FAFSA is used by colleges and universities to determine
scholarships.

Knowing college costs in Indiana may be an incentive to fill out the form. According to the College Cost
Calculator, costs for schools like Ball State, Indiana University, Purdue University, Franklin College and
Butler University range from $21,774 to $50,772.

Click here for more information about FAFSA and about paying for college.
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Goshen News
Many Local Student Opt Not to Attend College

Julie Crothers
March 7, 2015

GOSHEN — More than 40 percent of 2013 Elkhart County graduates opted not to attend college and
many of those who did are among the thousands of Hoosier students deemed not “college ready,”
according to a report released earlier this week.

The annual Indiana College Readiness Report outlines data related to a statewide push to ensure all
Hoosier students are college and career ready by the time they graduate high school. The new set of
academic standards Indiana adopted in 2014 requires that all high school students graduate college and
career ready.

The report, prepared by the Indiana Commission for Higher Education, shows where Hoosier schools who
graduated in 2013 chose to attend college and how many needed remediation. It also breaks down the data
by race, socioeconomic status, advanced placement status, graduation waivers and several other
categories.

According to the data, 71,123 students graduated from Hoosier high schools in 2013. Of those graduates,
35.4 percent of students did not enroll in college.

Of the 2013 Hoosier graduates who continued into Indiana public or private universities, 23 percent
reported needing remediation in math, Language arts or both.

Local data
Several local educators say teachers and administrators are doing more each year to support students who
want to go to college — and find other opportunities for those who don’t.

In Elkhart County, 41.5 percent of 2013 graduates did not enroll in college, compared to 41.9 percent
from the class of 2012.

Of the county’s 1,281 graduates, 822 enrolled in Indiana public colleges or universities and of those
students, 19 percent reported needing remediation in math, English/language arts or both,

The report tracks college readiness data only for students who enroll in public higher education
institutions in Indiana. It does not include those students who enroll in public private colleges or out-of-
state colleges and universities.

Remedial courses are required when high school graduates lack the academic skills they need to be
successful in college-level classes. The courses don’t count toward a college degree.

Among local schools, the percentage of students from the class of 2013 who entered an Indiana public
college needing at least one remedial course ranged from six percent of NorthWood High School
graduates up to 28 percent of West Noble High School graduates.

About 18 percent of the 118 Goshen High School graduates from 2013 who attended Indiana public
colleges needed remedial courses, according to the report.

“Yes, it’s a concern of ours, but I will also tell you that’s symptomatic of what’s going on all over the

place,” Goshen principal Barry Younghans said. ... It’s troubling to me, but what’s more troubling to me
is the 14 percent of our kids who struggle to graduate from high school.”
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Younghans also said that many college officials have said they are far less concerned about students’
grades than they are about the rigor of the coursework that students are taking.

“A ‘B’ grade in a really hard class trumps an ‘A’ grade in an easy class. It’s as simple as that,” he said,
adding that students would do well to have International Baccalaureate, Early College, Advanced
Placement and similar classes listed on their transcript.

At Concord schools, educators have “ramped up” AP classes in recent years and now offer at least a
dozen courses in various topics.

“Obviously we know that students who take AP classes are more likely to be ready for college, even if
they don’t pass the test,” said Renee’ Cocanower, Concord’s director of secondary curriculum.

Of the 134 Concord graduates who went on to attend a public higher education institution, 22 percent
needed remediation, according to the report.

At the high school level, educators are also intentional about pairing students with courses that will help
them obtain sought-after degrees or certification, even if they decide not to go to college, she said.

And like college-bound students, those pursuing certifications for careers after high school are expected
to have skills in math, writing and reading, she added.

“The idea of not needing additional education or having a job that doesn’t need some kind of training...
it’s just not out there,” she said. “We want to make sure students are prepared to do the jobs that are

available and know what’s necessary to do those jobs.”

‘Changing the culture’

With the help of Horizon Education Alliance’s Early College High School program, Fairfield Jr./Sr. High
School is moving forward with a concentrated effort to help students prepare for college or careers,
Fairfield principal Amy Bertram said.

Of the 38 Fairfield graduates from 2013 who chose to attend state public schools, 16 percent needed
remediation, according to the report.

At the start of next school year, Fairfield will fully implement the Early College program, which involves
reaching out to students before they enter high school to have conversations about their futures. The
school already offers a variety of dual-credit and advanced placement courses.

School officials expect the Early College program will result in students who are more prepared for the
future — be it college or career.

“We’re very much working on changing the culture of our school, but also of our community,” Bertram
said. “Our students can do it and we have awesome support from our families and amazing support from
our staff.”

HEA’s Early College High School program targets students — many who would be the first of their
families to attend college or who come from low-income families — who have been identified by high
school counselors, teachers and others and encourages them to get a jump-start on college credits. The
program has been implemented in Elkhart Central, Elkhart Memorial, Goshen, Northridge, Fairfield
Jr./Sr., Concord and Jimtown high schools.
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Jim Kirkton serves as Horizon Education Alliance’s coordinator for college/career readiness and success.
“This is going to be a long process,” Kirkton said. ... What we are seriously exploring with Elkhart
County schools involves changing approaches to delivering curriculum and we’re only on the edge of that
at this point.”

By 2019, the district’s goal is for every student to graduate having completed at least one college class or
a vocational certificate.

Before being admitted into dual-credit or vocational classes, students will take diagnostic tests to assess
their math, reading and writing skills, Bertram said.

“If they have command of those basic skills, they can apply that to various content areas,” she said.
In time, Bertram said she believes colleges may begin to experience a new type of freshman class.

“It’s going to be a whole different level of kids who not only are they not going to need remediation, but

they might have enough credits to move right into their second year,” she said. “... It’s college and career
ready to a level we’ve never done before.”

WBIW

FAFSA Deadline on Tuesday
March 9, 2015

A helpful reminder to parents and college students alike, if you or your child haven't filed your FAFSA
yet, you should get it done--now.

The deadline to file your Free application for Federal Student aid is Tuesday and if you or your child plan
on accepting any financial aid the form has to be completed.

Indiana Commissioner for Higher Education Teresa Lubbers says not filing out the application means
your risk getting any financial aid, period. That includes aid from the federal government, the state,
schools, and private entities.

Anyone that is in college or going to college must complete the form, even if you have completed it in
years past.

The website to file is fafsa.ed.gov.

South Bend Tribune

IUSB receives $125K grant to aid low-income students
March 10, 2015
Indiana University South Bend will receive a $124,657 grant to expand programs designed to help more
low-income students graduate from college, the Indiana Commission for Higher Education announced
today.
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The grant is among $1.8 million awarded to 12 Indiana colleges to develop or expand programs to help
low-income students.

The money will fund programs that support students who receive state financial aid for college through
either the 21st Century Scholars or Frank O’Bannon Scholars program—a diverse group of low-income
students, many who are the first in their families to attend college.

The colleges that received the grants have committed to providing the following services to all state
financial aid recipients: offering a program to help first-year students transition to college; help new
students acclimate to their college community with additional academic and social support; provide first-
year students career development experiences aligned to their area of study; and provide financial literacy
training.

IU South Bend plans to expand its existing program to better support students in the summer before they
begin their first year of classes.

Ivy Tech Community College also was awarded $179,296 through the program.
The money comes from Indiana’s College Access Challenge Grant, a federally funded grant program.

Inside Indiana Business

Indiana Colleges Land Federal Funding
March 10, 2015

The Indiana Commission for Higher Education (ICHE) today announced that 12 Indiana colleges will
receive a portion of $1.8 million to fund the development or expansion of programs that help more low-
income students graduate from college.

Specifically, the money will fund programs that support students who receive state financial aid for
college through either the 21st Century Scholars or Frank O'Bannon Scholars program—a diverse group
of low-income students, many who are the first in their families to attend college.

"Indiana has shifted its focus from making sure more students enroll in college to making sure students
graduate with a degree that prepares them for a good job and life," Commissioner for Higher Education
Teresa Lubbers said. "We're pleased to provide this financial assistance for colleges that are committed to
supporting students who need it most, when they need it most: early in their college experience."

Selected colleges committed to provide the following services for all state financial aid recipients:

1. Establish a program to help first-year students transition to college, such as first-year seminars or
summer bridge programs.

2. Help new students acclimate to their college community with additional academic and social support,
including proactive advising and mentoring.

3. Give first-year students career development experiences aligned to their area of study, such as career
interest assessments and internships.

4. Provide financial literacy training to help first-year students understand their options and the short- and
long-term consequences of their fiscal decisions.

12 Colleges Receiving Funds to Support Student Graduation

Calumet College of St. Joseph - $115,776
Indiana State University - $127,264
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Indiana University Bloomington - $173,828

Indiana University East - $54,508

Indiana University Kokomo - $134,052

Indiana University — Purdue University Indianapolis - $206,573
Indiana University South Bend - $124,657

Indiana University South East - $212,487

Ivy Tech - $179,296

Purdue University Northwest - $209,449

Valparaiso University - $149,109

Wabash College - $143,090

The $1.8 million used to support these colleges comes from Indiana's College Access Challenge Grant, a
federally funded grant program designed to increase the number of low income students who are prepared
to enter and succeed in post-secondary education.

The College Access Challenge Grant also helps support Indiana's College Success Coalitions, student-
focused awareness campaigns and mentoring programs—all focused on achieving ICHE's goal for 60
percent of all Hoosiers to have a quality degree or credential by 2025.

21st Century Scholars

Indiana’s 21st Century Scholars is a needs- and performance-based program that provides students the
opportunity to earn up to a four-year scholarship at an Indiana college or university. Hoosier students who
meet income criteria can enroll during their 7th- or 8th-grade year of middle school. Students commit to
maintaining academic success, remaining drug and alcohol free, and completing college-preparation
activities.

Frank O'Bannon Grant Program

The Frank O'Bannon grants, targeted to tuition and regularly assessed fees, are "need-based" and do not
require repayment. The Indiana General Assembly appropriates money for the program. Due to variations
in appropriations, the number of filers and the "need" of the filer base, the dollar value of state grants will
vary from year to year. Learn more about the grants here.

Statelmpact
Unpacking What College and Career Ready Really Means

March 11, 2015
Rachel Morello

Think about what it might mean to “get ready.”

When you prepare to leave the house in the morning, you might take a shower or pour yourself a cup of

coffee. If you’re gearing up for a job interview, you might dry clean your suit or update your resume.

What you do depends on which situation you’re preparing for — which is part of the issue with the phrase

“college and career ready.”

It’s one of the most common expressions in modern-day education lexicon. Most states — including

Indiana — boast “college and career ready” academic standards, and emphasize preparation for both

pathways as the end goal of a student’s K-12 education.
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But what does the term mean, exactly? How a student “gets ready” for college could be very different
from how they prepare to go directly into the workforce — is it possible to be ready for both at the end of
one’s K-12 experience, or are those objectives at odds with one another?

A VOCABULARY LESSON

To better understand the phrase, let’s break it down — or rather, let’s see how state and national education

leaders define it.

Among the fifty states’ definitions, the College & Career Readiness & Success Center at the

American Institutes for Research finds the following common components:

e Academic knowledge

o Critical thinking and/or problem solving

e Social and emotional learning, collaboration, and/or communication
e Grit/resilience/perseverance

o Citizenship and/or community involvement

Indiana’s Commissioner for Higher Education Teresa Lubbers says the closest the state comes to

defining college ready is to say that a student starts college without need for remediation. And she says
that’s happening more these days — the latestCollege Readiness Report found more than three-quarters

of Indiana high school graduates are prepared for college-level coursework.

However, Lubbers points out that preparedness can be different for each student, each K-12 school and
each college and university.

“Are they prepared to do college-level work at some place? And then, are they prepared to do the kind of
college-level work at the specific school they want to attend?”” Lubbers explains. “Admissions
requirements will continue to be determined by the colleges and universities, and what’s important for us
is to make sure that students understand early what they need to do to match where they want to go with

what their preparation is.”

The term “career ready” is equally complicated and it’s a favorite of Indiana Governor Mike Pence,

a staunch advocate for career and technical education in the state’s high schools.

“We’re talking about career training pathways in our high schools that would give people the kind of
training to enter entry-level positions in healthcare, entry-level positions in advanced manufacturing, and
in agriculture,” Pence told a national Senate committee in Washington last month.
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Pence recently announced a goal to graduate 100,000 more students with an industry-recognized
certification by the year 2020.

AN AND/OR DICHOTOMY?

Is it possible to be ready for both college and career at the end of high school, or do these goals work
against one another?

“I don’t think they’re at odds, but I do think you have to explain to people what I would call ‘career
pathways,”” Commissioner Lubbers says. “What you want is to make sure that students have the
opportunity, based on their own aspirations and hard work, to continue in a career pathway, so that no
matter where you enter into a career, you have the opportunity for economic advancement.”

When senators asked Gov. Pence whether his goal of defining career pathways through expanding

vocational education comes at the expense of academics, he said he didn’t see it that way.

“I’m not talking about a Plan A and a Plan B — I’m talking about two ‘Plan A’s’ in our schools,” Pence
said. “I’m talking about making sure that every student has the opportunity to get that foundational course
if they’re ready to go off to college, but also to have the opportunity to get the kind of education if they

want to prepare to begin on their own pathway of success in their career.”

“I’m someone who believes that our schools should work for all of our kids regardless of where they want
to start in life,” Pence says. “If they want to head off to college at one of our great public universities or
private colleges, we want every student to be ready and know those doors are open. But what we’re doing

is really trying to say we want schools to work [for] kids that want to get a job.”

This has been the mission of Indiana’s eleven Regional Works Councils, groups the governor assembled

after he took office to bring the state’s educators and employers together.

‘IT DOESN’T LOOK THE SAME FOR ALL KIDS’

Individual schools and districts have taken it upon themselves to establish connections with the
workforce, as well — and they say it’s a good way to help students make choices concerning college and
career.

The Vigo County School Corporation recently partnered with an international robotics company to help

the local high school start its own robotics program in 2015. The company will offer an industry

certification that district career and technical education director Doug Dillion says students can carry with
them to either college or the workforce.
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“It’s kind of funny, everybody says college and career ready, but even college ready should be career
ready,” Dillion remarks. “Every kid’s eventual goal should be to have a career, because eventually
everybody needs to make a living.”

At Noblesville High School, juniors and seniors have the opportunity to intern with local businesses —

something principal Jeff Bryant says helps students identify where their future lies. And ultimately, he
says, that goes hand in hand with the primary goal of school — preparing kids to be productive employees
and members of society.

“We [used to think] that if we had the goal that all kids were going to go to college, they were going to be
successful. Now schools are starting to go away from that,” Bryant says. “We’re not looking that all kids
are going to go to college, we’re saying that all kids are going to be successful after high school, and it

doesn’t look the same for all kids.”

Bryant adds that exposing students to the workforce can help them identify what path they intend to
take. For example, Noblesville senior George Wright says before starting his internship with a local
electric company, he hadn’t planned on going to college — but the experience changed his mind.

“T wanted to be an electrician. Then I started doing the internship, and I was like maybe this isn’t for me,”
Wright says. “If you’re like me — you take the internship and decide it isn’t the way to go — you did

minimal damage.”

APPLICATIONS FOR YOUNGER STUDENTS?

What about the kids who aren’t immediately ready to go into college or a career? Does the focus of the
standards apply to them?

JT Kohlmeyer, a middle school literature & language arts teacher in South Gibson County, says the focus
is too much beyond the scope of what his students are working toward — their next step, which is high
school.

“I think at the high school level there is that interest in looking at college and looking at different jobs,
different careers you can get into. But when you’re at the middle school level, they’re still kids,”
Kohlmeyer says. “High schoolers are looking at the bigger picture. Seventh and eighth graders focus on

the now.”

Instead of using the phrase “college and career ready,” Kohlmeyer says he refers to content standards as

“learning targets.”
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While college or career might not be the next step, Commissioner Lubbers says it is the end goal, which is
why it’s important to start talking about pathways at an early age. This process begins as an exploratory
phase in elementary school, when teachers can begin exposing them to what kinds of jobs exist. This
allows students, as they progress through middle and high school, to become more focused on specific
subjects they find interesting.

In fact, Hoosier students are becoming more focused on specific fields at an earlier stage. The
recent Indiana College Readiness Reports also show a decrease in the number of students entering

college in an exploratory way.

COORDINATING READINESS

“We are dependent on what comes to us from the K-12 sector.”
—Teresa Lubbers, Indiana Commissioner for Higher Education

Commissioner Lubbers says Indiana’s biggest challenge, is helping students identify an economically
viable pathway to make a living whether they’re coming out of high school or college.

“Our challenge of course is a high school diploma was adequate for even most of the second half of the
20th Century, and that was based on our state’s economy,” Lubbers says. “I would say that Indiana ranks
in the top ten of innovative strategies aligned to student success, in particular I’m thinking student success

at the higher level, but we are dependent on what comes to us from the K-12 sector.”

And what comes out of the state’s K-12 sector is rapidly changing. This is the first year Hoosier schools

have used the new Indiana Academic Standards — so it will still be a few years before we know how

successful they are in preparing kids for the next stage in life.

And colleges may need to adjust as more evidence about students’ preparation becomes available.
This isn’t only an issue in Indiana — a recent report from POLITICO found that colleges across the

country have done little to align their curricula or educational policies with new standards taking hold in a
number of states:

Experts warn that the inertia could make for a bumpy transition for high school students moving on to
higher education. [...]

“It’s not just that people don’t agree on what ‘ready’ means,” said David T. Conley, a University of
Oregon education professor who has researched both Common Core and college readiness. “It’s that
most of the definitions of ‘ready’ are far too narrow, and we don’t gather data in many key areas where
students could improve their readiness if they knew they needed to do so.” [...]
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“Higher-ed folks are definitely motivated to try and figure out how they can make requirements more
clear to the K-12 sector,” said Julie Ajinkya, director of community partnerships at the Institute for
Higher Education Policy. “There are just a number of complications.”

The first class of high school graduates to go onto college with at least four years of the new Indiana
Academic Standards under their belts will be the Class of 2018.

Kokomo Tribune Opinion

Indiana Opinion: Not Ready
March 12, 2015

Indiana spends about $7 billion a year on K-12 schools and claims to be a pioneer in education reform.
Yet thousands of its high school students are graduating without the basic math, reading and writing skills
needed to succeed in college.

That’s what a series of reports from the Indiana Commission for Higher Education have shown since the
state started tracking data on the college-readiness of its students eight years ago.

The state commission released 2013 data last week. Though there was statewide improvement of 5
percentage points in the number of students who graduated from public high schools and entered college
without needing remediation, 33 percent who graduated with the state’s required “college preparatory”
diploma, known as Core 40, had to take at least one remedial course after enrolling at one of Indiana’s
state-supported colleges.

Twenty-six percent of Howard County’s 2013 graduates with Core 40 diplomas required remedial help.
College preparedness is a national problem. More than 1.7 million college freshmen across the U.S. take
remedial courses each year. The annual cost of remediation to states, schools and students is close to $7
billion, according to a 2012 report by the National Bureau of Economic Research.

Much of that money seems wasted: Fewer than 50 percent of students enrolled in remedial courses
complete them. Those who do find their path to graduation delayed or derailed. Two-thirds of students in
four-year colleges needing remediation fail to earn their degrees within six years. Fewer than 8 percent of
students in two-year colleges earn their degrees within four years.

Over the last decade, Indiana’s college attainment rate has dropped to 41st in the nation. During the same
time, Indiana has fallen into the bottom third among states for percentage of residents living in poverty
and to 40th in the nation for per capita personal income.

Gov. Mike Pence made college readiness one of his top priorities when taking office in 2013.

And the Indiana College Readiness Report suggests Pence’s call for stiffer high school standards could

increase college graduations. The state must act. And it can start by raising high school graduation
standards.
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The Paper of Montgomery County

Wabash one of 12 schools tabbed to improve programs, support network
March 11, 2015

Wabash College is one of 12 Indiana colleges selected to share in $1.8 million from the Indiana
Commission for Higher Education to develop or expand programs to help more low-income students
graduate from college.

The college received more than $143,000 to fund programs that support students who receive state
financial aid for college through the 21st Century Scholars or Frank O'Bannon Scholars programs. This
diverse group of low-income students are often the first in their families to attend college.

"Wabash College is a leader in providing young men access to transformative educational opportunities
and we are thrilled to partner with the Indiana Commission for Higher Education in our efforts to ensure
that these students graduate on time," said Dr. Scott E. Feller, Dean of the College. "With their support,
we will implement new programming to ease the transition to college by educating students and their
families on the extensive support network available at Wabash."

Wabash and the 11 other institutions have committed to establish programs to help first-year students
transition to college, such as Wabash's First-Year Experience or a summer bridge program. The
institutions will aid in the acclimation to the collegiate community with additional academic and social
support, including proactive advising and mentoring.

Further, this grant seeks to provide career development experiences aligned to individual areas of study,
like career interest assessments and internships. Financial literacy training will be provided to assist first-
year students in understanding short- and long-term consequences of their financial decisions.

"Indiana has shifted its focus from making sure more students enroll in college to making sure students
graduate with a degree that prepares them for a good job and life," Commissioner for Higher Education
Teresa Lubbers said. "We're pleased to provide this financial assistance for colleges that are committed to
supporting students who need it most, when they need it most: early in their college experience."

The support comes from Indiana's College Access Challenge Grant, a federally funded grant program
designed to increase the number of low-income students who are prepared to enter and succeed in post-
secondary education. The College Access Challenge Grant also helps support Indiana's College Success
Coalitions, student-focused awareness campaigns and mentoring programs-all focused on achieving
ICHE's goal for 60 percent of all Hoosiers to have a quality degree or credential by 2025.

Associated Press: Statewide

12 Indiana Colleges Share in $2M to Aid Low-Income Students
March 11, 2015

INDIANAPOLIS (AP) — A dozen Indiana colleges are sharing in nearly $2 million in state funding aimed
at boosting the number of low-income college students who graduate with a degree.

The Indiana Commission for Higher Education says the $1.8 million will help the schools develop or
expand programs that assist low-income students.

Programs that assist students who receive state financial aid either through the 21st Century Scholars or
Frank O'Bannon Scholars programs will receive the funding.
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Higher Education Commissioner Teresa Lubbers says Indiana is shifting "its focus from making sure
more students enroll in college to making sure students graduate with a degree that prepares them for a
good job and life."

Indiana's low-income college students are diverse, many of whom are the first in their families to attend
college.

Indiana State University

Commission for Higher Education Contract Aims to Help More Students Succeed
March 11, 2015

Indiana State University will expand efforts to help low-income and first generation students stay in
college and complete their degrees thanks to a $127,000 contract with the Indiana Commission for Higher
Education.

Since 2010, Indiana State has put activities and programs in place for incoming freshmen that have
boosted retention rates by 7.1 percent for 21st Century Scholars, by 7.7 percent for students receiving
federal Pell grants and by 12.5 percent for African-American students.

The two-year contract will allow Indiana State to build on and expand those programs by creating a 21st
Century and O'Bannon Scholar Corps. 21st Century Scholars and Frank O'Bannon Grant recipients, two
groups of students receiving need-based state aid, accounted for more than 1,150 of Indiana State's 2,735
new freshmen last fall.

"We're going to do more exciting things for these students," said Josh Powers, associate vice president for
student success. Activities for eligible students this fall will include:

* An expanded summer bridge program to help with the transition to college for students with a high
school grade point average of 2.5t0 3.0

* A first-year initiative program that will bring curriculum into students' residence halls via living/learning
communities

» Mentorship by 21st Century Scholar and Frank O'Bannon Grant upperclassmen

* Financial aid and financial literacy training and guidance

* Career ready certificate opportunities

» Textbook scholarship for the fall semester

"We are already doing these things and we know they work," said Linda Maule, dean of University
College. "We're now able to pull all of these things together and encourage students who want to be
recognized as participating in the Scholar Corps to do all of them, or at least require some of them."
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The ultimate goal, Maule said, is to not only help more freshmen return as sophomores but stay in college
and complete a bachelor's degree.

The career-read certificate is especially exciting, Maule said, because "it will get scholars to thinking not
only about how to be successful in their major but to also find a career that they are passionate about and
can be successful in."

The textbook scholarship will be an experiment with 370 recipients selected at random, Maule explained.

"We want to see if a book scholarship will help the students persist,” she said. *21st Century Scholarships
and Frank O'Bannon Awards don't cover everything and certainly don't cover books. If students can't pay
for their books, that creates a problem for them."

The Commission for Higher Education contract that will allow creation of the 21st Century and O'Bannon
Scholar Corps will complement a "First in the World" grant Indiana State received last fall from the U.S.
Department of Education, Powers said.

Both are aimed at helping students stay in college and complete a four-year degree.

"The First in the World grant focuses on academic mindset in math," Powers said. "We will be
embedding aspects of social belonging and growth mindset into the 21st Century and O'Bannon Scholar
Corps."

Contact: Linda Maule, dean, University College, Indiana State University, 812-237-3940
or linda.maule@indstate.edu; Josh Powers, associate vice president for student success, Indiana State
University, 812-237-8378 orJoshua.powers@indstate.edu

Writer: Dave Taylor, meda relations director, Office of Communications and Marketing, Indiana State
University, 812-237-3743 or dave.taylor@indstate.edu

News and Tribune

Ivy Tech and 1U Southeast get grant money to help grad rates
March 13, 2015

Indiana University Southeast and Ivy Tech statewide will see some benefit from $1.8 million awarded to
colleges across the state to help increase graduation rates.

According to a release from the Indiana Commission for Higher Education, 12 Indiana colleges will get a
portion of the money to help develop or expand their offerings for either 21st Century Scholars or Frank
O’Bannon Scholars programs, both of which are geared toward low-income students.

In the release, commissioner for higher education Teresa Lubbers said she hopes the money will give
students a leg up on those who want to attain a college degree.
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“Indiana has shifted its focus from making sure more students enroll in college to making sure students
graduate with a degree that prepares them for a good job and life,” Lubbers said. “We’re pleased to
provide this financial assistance for colleges that are committed to supporting students who need it most,
when they need it most: Early in their college experience.”

IU Southeast will get $212,487 — the highest of any on the list — and Ivy Tech’s system-wide award is
$179,296.

According to the release, the money comes from Indiana’s College Access Challenge grant, which is
federally funded and orchestrated to get more low-income students who are ready for college set up to
succeed in their undergraduate work.

Richmond Palladium Item

IU East gets grant to help low-income students
March 13, 2015

Indiana University East will beef up its efforts to help low-income students graduate with a $55,500 grant
from the Indiana Commission for Higher Education.

The money funds programs that support students who receive state aid through the 21st Century Scholars

and Frank O’Bannon Scholars programs, both of which are based in part on financial need.

According to TU East’s application for the grant, there were a total of 178 incoming first-year students in
the two programs in the fall of 2014 — 126 in the 21st Century Scholars program and 52 Frank

O’Bannon Scholars.

Only 78.6 percent of those students continued to be enrolled in the spring semester, compared to 82.6
percent for the freshman class as a whole. In addition, 32.7 percent of the Frank O’Bannon grant
recipients were on academic probation at the end of the first semester.

The university plans to use the grant funds to create two new programs and expand two existing programs
designed to keep students on track to graduate in four years.

In July, IU East will launch a Summer Bridge Program for first-years.

Students will stay in the new apartment complex adjacent to campus and participate in intensive academic
and career planning. The four-day event will be required for, but not limited to, participants in the
scholars programs.

Carrie Reisner, executive director of University College and writer of the grant proposal, is excited about
the possible impact of the Summer Bridge Program.

“I think the students will have a better idea of what four years of college will look like,” she said. “We’re

helping them to just be prepared for that transition.”

Students will be introduced to success strategies such as time management and study skills. Assessments
in math, writing and college textbook reading will be used to link students with campus support services
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they might need. And students will meet with peer mentors who will be available to guide them through
their freshman year.

The peer mentor program has been in place for six years, but the summer program will make it possible
for students and mentors to meet before the school year begins.

“When they get here, they have someone to ask a question to,” said Reisner. “If they can find just one
person on campus they can ask ... that can make a world of difference.”

Grant funds also will be used to create a workplace experience program with informational interviews,
job shadowing and facility tours, as well as the expansion of a financial literacy workshop series to help
students develop budgeting skills.

Jessica Baker, who works with 21st Century Scholars on the Richmond campus, said extra support can
make a big difference.

Students often come to her first when they encounter problems, Baker said. “They say, ‘I’'m not doing

well in the course and I don’t know where to go.””

Once Baker personally connects the students with support services on campus, they usually continue to
take advantage of it.

“You can’t tell students these things too early or too often,” said Reisner.

Staff writer Louise Ronald: (765) 973-4469 or Ironald@pal-item.com. Follow her on Twitter at
twitter.com/LouiseRonaldPl.

More information about scholar programs

+21st Century Scholars:www.in.gov/21stcenturyscholars

*Frank O’Bannon Scholars: www.in.gov/sfa/2346.htm

Northwest Indiana Times
College Readiness in Northwest Indiana Improving

Carmen McCollum
March 14, 2015

The Indiana Commission for Higher Education says more Northwest Indiana high school graduates are
prepared for college-level coursework.

That's in line with what's happening statewide, showing a 5 percent improvement in the number of
Hoosier students who entered college directly from high school without needing remedial coursework
before earning credits toward a degree.
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Remedial courses, which don’t count toward a college degree, are required when high school graduates
lack the academic skills they need to be successful in college-level classes.

The commission's new College Readiness Reports said 77 Indiana counties saw improvements in the
percentage of students who were college-ready. Of that number, 24 of those counties saw increases of 10
or more percentage points.

Indiana Commissioner for Higher Education Teresa Lubbers said college readiness is a key measure
predicting student success and degree affordability.

"When students leave our K-12 system college-ready, they spend less on costly remedial courses and are
more likely to graduate on time. Too many students still need remediation when they begin college, but

the gains illustrated in our new report show real momentum for continued improvement,” she said.

Purdue University Calumet Chancellor Thomas L. Keon said there is no question that more first-time
students who are better prepared to succeed and persist to graduation are enrolling at Purdue Calumet.

"Telling indicators are the high school test scores, grade point average and class rank of our entering
students, as well as an increase in full time freshman enrollees," he said. "Additionally, our adoption of a
more strategic, student-centered recruitment and enrollment management approach that includes greater
proactivity and follow-up by academic advisers and others has been effective connecting with and moving
our students along the path of success.

“Also especially revealing is our improved freshman-to-sophomore year retention rate announced last
fall, which jumped to 73.5 percent from 68.8 percent. With retention an important factor in graduation
persistence, we are pleased, not only that a growing number of better prepared students are attending

Purdue Calumet, but also that more of our students are advancing toward graduation,” he said.

The report also said the average white student earned 22.27 credits per semester while the average black
student trailed Hispanics, earning 16.5 credits per semester with Hispanics earning 19.37 credit per
semester. On average, white students entered college with a grade point average of 2.7, while Hispanics
had 2.5 and blacks had 2.1.

The College Readiness Reports follow high school graduating classes through their first year of college.
The report says 622 high school graduates from the class of 2013 enrolled at PUC immediately after
graduating, while 562 high school graduates from the class of 2013 enrolled at Purdue North Central
immediately after graduating. Altogether, 9,458 high school graduates from the class of 2013 enrolled at
an vy Tech campus after graduating.

According to the report:
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* Too many students still are not college ready. Even with recent improvements, nearly one-quarter of
students entering college require remedial coursework.

* Diploma type matters. The type of high school diploma students earn is a strong indicator of their
likelihood to enroll, be ready for and succeed in college. For example, 5 percent of students with honors
diplomas needed remediation in 2013 —compared to 33 percent for those with core 40 diplomas and 67
percent for those with general diplomas.

* Too few college freshmen are on track to complete their degrees on time. In 2013, college freshmen
earned an average of 21.5 credits their first academic year. To graduate on time, students need to take 15
credit hours per semester — or 30 credits per year.

The 21st Century Scholars program was established to do the following:

* Increase the number of students moving on to postsecondary educational institutions.

* Increase the number of students who are prepared to enter the workforce upon graduation.
* Decrease the high school drop-out rate.

* Decrease drug and alcohol abuse among middle and high school students by encouraging higher
educational pursuits.

* Improve individual economic productivity and the quality of life for all Indiana residents.
* Reduce the financial burden on the eligible students and their families.

The first step to receiving the 21st Century Scholars Scholarship is for parents and students to apply on-
line at www. Scholars .in.gov. The website is user friendly as well as providing additional links for both
parents and students. The application process takes about 20 minutes if you have your social security
numbers for parent and student plus tax information.

Once the application process is completed, you will receive an electronic or written confirmation of your
enrollment status within 120 days of the completion and submission of your enrollment application. Your
child's school counselor is also able to help you through the application process.

Twenty-first Century scholars receive the support they need to perform academically, and plan, prepare,
and pay for college and career success. Be sure and sigh up today the only requirements the student must
fulfill is they stay drug free and maintain a 2.5 grade point average on a 4.0 Scale.
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Indianapolis Business Journal
Indiana Making Strides in Education Attainment

Higher Education Commissioner Teresa Lubbers
April 4, 2015

The March 23 article titled “Indiana’s Higher Education Achievement Results Mixed” highlights
Indiana’s efforts to increase the number of Hoosiers with education beyond high school. J.K. Wall’s
analysis also makes clear the need for sustained urgency if we hope to reach the goal of 60 percent of all
Hoosiers with a quality college degree or credential.

Indiana has tremendous ground to cover to meet this goal. About 34 percent of adult Hoosiers hold a two-
or four-year degree. Our state ranks 40th in educational attainment beyond high school.

Yet, Indiana’s efforts to improve these numbers—such as performance funding for colleges and student
financial aid incentives—are paying off by nearly every measure. We are seeing steady improvements in
overall degree completion, on-time degree completion, college readiness and at-risk degree completion.

At the Commission for Higher Education, we are focused on increasing success rates of all Indiana
college students, from recent high school graduates to returning adults. For that reason, it’s important to
provide additional context on the young adult age group highlighted in the article.

In its 2014 “A Stronger Nation” report, Lumina Foundation found that higher education attainment
among 25- to 34-year-olds was 38.3 percent in 2012, which is greater than Indiana’s adult population as a
whole. In fact, Indiana’s young adult age group is closer to their national peers than our overall adult
population.

Further, a three-year look at educational attainment for this young adult group, a more stable and accurate
depiction than single-year changes, shows sustained growth. This group achieved a 4.7-percent increase
in degree attainment from 2009-2011 to 2011-2013.

Much work remains to ensure more Hoosiers are prepared to grow and drive our future economy, but we

are making impressive gains toward meeting our goals. If we maintain our momentum, we will achieve a
better future for all students and employers—and better standing nationally.

The Indy Channel: WRTV 6 TV

Ivy Tech Welcomes 21t Century Scholars at College Readiness Even
April 11, 2015

INDIANAPOLIS -- For the past 25 years, Indiana's 215 Century Scholars Program has been preparing
low-income kids for college — and even paying for it.

Ivy Tech hosted scholars, parents and alumni on Saturday for a panel on how to be ready for college.

More than 100,000 students from across the state are 21 Century Scholars. Those students can get a free
ride to an Indiana college of their choice in exchange for good grades and staying away from drugs and
alcohol.
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"Students from the 21° Century Scholars program actually graduate from high school at a higher rate than
Hoosiers as a whole, which is impressive considering that they're low-income families,” said Chris
Enstrom, of the Indiana Commission for Higher Education. "They go to college higher than Hoosiers at a
whole."”

Enstrom said that there is still work to be done. While scholars do go to college at a higher rate than the
general population, they still don't graduate at the level the commission would like to see.

South Bend Tribune
Fewer Students Require Remediation In College

Kim Kilbride
April 12, 2015

More Indiana students who head to college right after high school these days are ready to tackle the
course work there. But the state's higher education chief says there's still much more work to be done in
preparing students for the rigors of postsecondary academics.

A new report put out by the Indiana Commission for Higher Education says 77 percent of members of the
class of 2013 who went to college didn't require remedial classes once they got there.

That's 5 percent better than the class of 2012, which posted a 72 percent rate.

But, Teresa Lubbers, Indiana's Commissioner for Higher Education, said "I'm in no way celebrating this
as 'we can check this off our list and move on to another issue,' because that's not the case."

The new numbers posted by Hoosier high schoolers mirror a three-year trend that shows more students
are going to college. And more are prepared to do so, Lubbers said during a phone interview last week.

In St. Joseph County, 84 percent of students going to college did so without remediation. And Marshall
County had the highest college readiness levels in the state, with only 10 percent of students needing to
take developmental classes in college prior to enrolling in for-credit course work.

For students who go to college, being ready for postsecondary work is important for many reasons,
Lubbers said.

For one, financial aid is available for only four years. The time spent in remedial courses reduces the
amount of aid available to cover credit-bearing courses later.

The likelihood of graduating also goes down dramatically for students who begin college in remedial
courses, she said. And even for those who do stick it out, it takes longer to finish.

Why is readiness ticking up?

A new law passed here in 2013 requires high schools to identify students at risk of needing remediation in
college. And, to provide it before they get there.

While Lubbers said it's too early to know the precise impact of that legislation, it's a step in the right
direction.
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"The signal that it sends," she said, is a positive one. "That we need to make sure that if students are not
prepared (for college), to the degree possible, we'd like to take care of that in the K-12 sector."”

In Plymouth schools, where 90 percent of students going to college do so without needing remedial
courses there, the assistance students are getting in high school seems to be paying off.

Aimee Portteus, director of guidance at Plymouth High School, said students who are deemed to be at risk
for needing college remediation are now tested, receive extra help if they need it and then retested to see
if they learned the material.

As for the types of remediation available at Plymouth, Portteus said, "the state's mandate on what
remediation looks like is pretty broad, so it's locally determined ... We've played around with some
different things, but we're still not completely comfortable with where we want to be."

Most recently, remediation has been provided by math and English teachers during "resource time,"
which some students use for studying or enrichment opportunities.

As to what she attributes the high college readiness numbers at Plymouth, Portteus said it's difficult to
quantify.

"We look at test results," she said, "but we also look backward and say, 'if our kids aren't doing well in
English, what standards are we not meeting?' We look at all of those dominoes that fall and see how we
can improve beyond another test score or another remediation opportunity.”

In South Bend, one of the largest school corporations in the state, 25 percent of college-bound students in
2013 required remedial courses in college. That's close to the state average of 23 percent, but higher than
the overall rate of students requiring remediation in college in St. Joseph County, which is 16 percent.

In an emailed statement, Superintendent Carole Schmidt wrote she's pleased to see that more high school
students in South Bend and across the state are graduating ready for college.

"One of the goals of our strategic plan is to 'prepare every student for postsecondary success,' " she
wrote." We have been very intentional about starting conversations with students before they enter high
school about their four-year plan of study, and their choice of a career pathway."

Colleges are also responding

At Indiana University South Bend, Chancellor Terry Allison says many students are unprepared for the
rigors of higher education.

Recognizing the uphill battle students face when they require remediation after high school, Allison said,
IU South Bend is among area colleges that are changing the way they help students get it.

Students who need developmental education, Allison said, are referred to lvy Tech Community College,
but for those who need slightly less help, IU South Bend has a variety of options, from a "summer bridge"
program to supplemental education in freshmen classes.

"There are a combination of strategies we use,” Allison said. "Depending on their GPAs, test scores. We

might say, ‘we recognize you aren't right where you should be, so we're going to put you in a class and
give you extra hours with an adjunct (instructor) or peer tutor.""
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Freshmen who leave before their sophomore year, he said, tend to share in common a lack of academic
preparation and a lack of financial aid.

But the biggest indicator of college success, he said, is a family's income.

"This is an issue that as a society, we know, but don't really want to know," he said. "Where we have
wealthier families, students are doing better. Their test scores are higher from the beginning."

While the state is generous with aid dollars, Allison said, for poor students, there are added costs to
attending college, from transportation to the ability -- time -- to maintain jobs to support their families.

Responding to that, IU South Bend is trying to boost the private support it can offer students.
As to the issue of college readiness, Allison said, as a society, there is a shared responsibility to ensure
students obtain the knowledge and skills they need in high school.

"Everyone needs to work together," he said. "I don't want to cast blame on public schools, private schools,
charter schools ... We need to raise our expectations, have students reading more, writing more, engaged
in math more."

Other ways IU South Bend, along with lvy Tech Community College, is working to increase the
readiness of students for college, as well as graduation rates, is by partnering with area K-12 schools.

Ivy Tech also has some new initiatives aimed at providing students who need it remediation while also
allowing them to sidestep the drawbacks of taking developmental courses.

Ivy Tech President Thomas Snyder said by phone last week, concurrent remediation is offered for many
subjects. Students enroll in college-level courses and take prep classes in the subject at the same time.

Snyder also said that several of the college's technology certificate programs now require "career math,"
which is basic math, as opposed to college math. This allows students to avoid unnecessary remediation,
he said.

With some 65 percent of high school seniors across the state going to college, Snyder said, part of lvy
Tech's focus has to be on the 35 percent who could potentially seek six-month or 12-month certificates
that could enhance their earning power.

As for the Indiana Commission for Higher Education's recent college readiness report, he said it doesn't
address adult college students, which Ivy Tech is the dominant state provider for.

"So, if we're going to close the gap,” Snyder said, "we need more of that 35 percent to go. And, we don't
want to forget about the adults."
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Career Ready campaign gives students an edge

Higher Education Commissioner Teresa Lubbers
April 16 - 21, 2015

When it comes to whether or not today's students are leaving school prepared for careers — employers
and educators often don't see eye to eye: One recent national study by Gallup and the Lumina Foundation

found that while 96 percent of colleges are confident in their ability to prepare students for jobs, only 11
percent of employers agree colleges are meeting the demand.

With this disconnect in mind, the Indiana Commission for Higher Education brought together more than
200 college and business leaders for a discussion about career preparation at the 2015 Weldon Conference
on Higher Education.

A survey of the day's participants provided important insight to guide our efforts into the future

— including two key points on which both higher education institutions and employers overwhelmingly
agree: Students benefit from career experiences in college and they gain skills that cannot be learned in
the classroom. This is encouraging common ground, and it means both groups should be motivated to
increase the number of students who have these opportunities.

Indiana is on the right track thanks to the leadership of Indiana's Career Council, comprised of
policymakers, employers and educators. The council's strategic plan calls for 10,000 new internships or
work-based experiences. Even more, the state's 11 regional Works Councils have begun the important
work of bringing together key business and education leaders around the cause of career readiness.

On Monday, April 20, the Commission will launch Indiana’s inaugural Career Ready campaign to build
increased momentum around statewide and regional efforts that better prepare Hoosier students for the
jobs of today and tomorrow.

The campaign will highlight the need for career preparation experiences for every student at the K-12 and
post-secondary level. It will recognize successful efforts already underway. And, Career Ready will
provide tools and resources for schools or businesses that want to create career experiences for students
but don't know where to start.

Fortunately, there are many examples of effective career ready programs throughout Indiana.

Conexus Indiana's Dream It. Do It. program brings together more than 100 Champion schools statewide
with advanced manufacturing and logistics employers to provide students career opportunities. Some of
Indiana’s largest manufacturing companies, like Subaru in Lafayette and Cummins in Columbus, are
engaged with local K-12 schools and colleges. Regionally, efforts like Ready NWI in the northwest part
of the state and Employ Indy in Central Indiana are doing important work around career readiness.
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But, career ready efforts don't have to be large-scale or coordinated to provide meaningful experiences for
students. Small businesses can partner with local schools to offer short career presentations one classroom
at a time. They can give student tours of their facilities, participate in career fairs, and offer job
shadowing or internship opportunities. They can simply sit down with local educators for a conversation
about their mutual needs and how they can help each other.

These career-focused efforts and conversations don't just help prepare students for success and help
employers fill job vacancies — they keep local economies strong. They keep Hoosier graduates in
Indiana.

The Career Ready Indiana campaign kicks off April 20 and lasts through July 31. We're asking every
school and employer to step up to the challenge and provide quality work-based experiences that benefit
Indiana’'s students and economy. Learn how you can help at CareerReadylIndiana.org.

Teresa Lubbers is the Indiana Commissioner for Higher Education

Indiana Public Media: State Impact
Campaign Aims to Give College Students Intern Experience

Brandon Smith
April 20, 2015

A national survey of college students and hiring managers shows 80 percent of employers want new hires

to have completed an internship — but only eight percent of students say they’ve invested time in those
opportunities.

The Commission for Higher Education launched an initiative Monday aimed at improving Indiana’s
talent pipeline.

In the new campaign — dubbed Career Ready Indiana — the Commission will act as a link between
businesses, schools and students looking to establish or boost internship and so-called “work-and-learn
experiences.” Commissioner for Higher Education Teresa Lubbers says ensuring more high school and
college students get time in the workplace can help stem a growing problem.

“We know — and recent surveys show — that about 50 percent of college graduates would actually have a

different degree if they were going back to college now,” Lubbers says.

Nick Hoagland is the Chief Operating Officer of the Indianapolis logistics firm Backhaul Direct. His
company has spent the last three years investing in an internship program and he says it helps the business
as much as the student.
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“We not only get to view their skills in action but we also get to immerse them in our culture, which is

key to fitting the person with the business,” Hoagland says.

Lubbers says the state also helps financial aid students by giving companies money to provide paid
internships.

Fox 59
Education Leaders Launch New “Career Ready” Campaign

Jillian Deam
April 20, 2015

INDIANAPOLIS — There’s a new statewide push to help more Hoosiers get ready for the work force.
Indiana’s first “Career Ready Campaign” just launched on Monday.

Indiana Commissioner for Higher Education Teresa Lubbers and Lt. Gov. Sue Ellspermann announced
the effort together at the statehouse.

The campaign is designed to help students find valuable work-based experience while they’re still in
school through internships and job shadowing opportunities. The career council’s plan calls for an
additional 10,000 work-learn opportunities to be made available for Indiana students. Commissioner
Lubbers says it’s about giving young people the opportunity to explore their interests and get more work
world exposure.

“We know many students end up with a major—that if they were going to do it over again—they
would’ve changed that major, as many as 50% in fact, That’s a fairly shocking number,” Lubbers said.

“So we want to make sure that students actually have work-based experience earlier. We think the benefit
to the state is huge, including keeping those students in Indiana,” Lubbers said.

Lubbers says about two-thirds of the jobs in Indiana are going to require some sort of degree or credential
beyond high school and they want to prepare students to fill those positions in the future.

Career Ready Indiana runs now through July 31%. For more information, click here.

Inside Indiana Business
Campaign Targets Work Force ‘Surprises’

Andy Ober
April 20, 2015

Indiana Commissioner for Higher Education Teresa Lubbers wants the state’s first Career Ready
campaign to result in a “blurring of the lines” between the state’s business and education sectors. The
effort aims to connect “every Hoosier student” with work-based experiences before graduating high
school and college. Lubbers says the campaign will help keep graduates in Indiana and prevent their
chosen careers from being “a surprise” when they enter the workforce.

WIBC and Network Indiana
Low lvy Tech Graduation Rates Linked to Remediation Needs

Eric Berman
April 20, 2015
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Indiana’s higher education commissioner says vy Tech's anemic on-time graduation rates are partly a
case of growing pains.

Just 4% of Ivy Tech students earn their degrees on time. Even after six years, the figure is just 28%, well
below the figures for community colleges in other states.

Commissioner Teresa Lubbers notes Ivy Tech evolved from a vocational school to a state community
college network just 10 years ago. And she says the school receives a higher percentage of students who
need remedial work on basic skills. She says vy Tech has already moved to reduce the effect of
remediation on graduation rates by allowing students to receive credit for remedial coursework, so they're
still able to make progress toward their degree.

The Senate version of the budget calls on the C-H-E to study the issue. Lubbers says the commission is
ready to do so if that study remains in the final bill. And she says the agency is already talking with Ivy
Tech about ways to improve completion rates. One possibility: dividing the class schedule into morning,
midday and evening curricula, to create more consistency for students trying to balance school, jobs and
family.

Bedford Times-Mail
Our Opinion: A worthwhile job readiness initiative

Times-Mail Editorial Board
April 27, 2015

Education, community and business leaders in Indiana, on Monday, kicked off a promising initiative that
should help Indiana move forward in effectively preparing the state’s young people for careers.

In what the Indiana Commission for Higher Education is calling its “inaugural Career Ready Indiana
campaign,” the state is touting that steps can be taken to help Hoosier students be positioned for success
in the workplace.

Career Ready Indiana is described by the commission as “a public awareness campaign that runs through
July 31 and will focus on making sure every Hoosier student has a work-based learning experience ...
before graduating from high school and college.” Those experiences typically would take the form of
internships or job shadowing opportunities.

Time spent in actual workplace settings can, without doubt, result in students gaining a better
understanding of employer expectations than those students can learn in a classroom. As Teresa Lubbers,
Indiana’s commissioner for higher education said Monday, “We know that when students have
meaningful career experiences throughout their education, they are more likely to find and prepare for a
career path that matches both their interests and aptitude.”

Lubbers pointed to another benefit that can result if the Career Ready message indeed becomes widely
known and accepted. She said, “These work-based opportunities help ensure our students remain in
Indiana and are equipped to meet the demands of our rapidly changing workforce and economy.”

Lt. Gov. Sue Ellspermann is vice-chairwoman of the Indiana Career Council and also participated in
Monday’s event. She praised the initiative, pointing to its role in complementing other efforts to prepare
young people for jobs.
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“This campaign aligns with the Career Council’s strategic plan goal of adding 10,000 new work-and-learn
experiences (with Hoosier employers).”

As the three-month campaign continues, Career Ready Indiana will seek to gather and highlight
successful and statewide regional efforts; connect schools and businesses in every county; and share best
practices and tools for career experiences through CareerReadylndiana.org.

Employers and students from Lawrence County and its environs are encouraged to turn to the Career
Ready Indiana campaign to explore ways the initiative can bring local benefits.

Lafayette WLFI TV Ch. 18
Ivy Tech Hosts Junior Jump Start to Benefit 21t Century Scholars

Paul Zink
April 28, 2015

LAFAYETTE, Ind. (WLFI) — Ivy Tech Community College hosted Junior Jump Start Tuesday evening to
help educate 21st Century Scholars on financial aid.

Junior Jump Start gives high school juniors a chance to tour a college and see what requirements they
need to meet in order to receive the 21st Century Scholars scholarship.

Last year, more than 3,000 students attended a Junior Jump Start program statewide. Organizers hope the
program minimizes confusion.

“We are holding over 40 of these across the state at Ivy Techs, at the four-year institutions, at private
schools, at proprietary schools to let the students know and learn about what they need to do to make sure
that they can earn the scholarship,” said Josh Garrison, the senior policy analyst for the Indiana
Commission for Higher Education.

If you would like to find out more about Junior Jump Start programs throughout Indiana, including
Purdue, or other 21st Century Scholar requirements and activities, visit here.

Northwest Indiana Business Quarterly

Higher Education Roundup of 2015 Legislative Session
May 4, 2015

Several bills related to Indiana higher education were successful in this year’s legislative session,
including many aligned to the Indiana Commission for Higher Education’s goals for increased college
completion, academic quality and return on investment.

The following key higher education policies have been signed into law or await the Governor’s signature:

2016-2017 State Budget (House Enrolled Act 1001)

e Return and Complete: The budget includes language requiring the Commission for Higher
Education and Indiana’s colleges to reach out directly to adult Hoosiers who have completed
some college but have not completed a degree, share with them existing opportunities and aid,
and work to ease their transition back to college so they can earn a quality degree or credential.
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21t Century Scholars: The budget fully funds the estimated cost of the 21% Century Scholars
program for 2016 and 2017. Since 1990, the 21 Century Scholar program has provided up to
four years of full-tuition scholarships for low-income Hoosiers.

Performance Funding: The General Assembly maintains its commitment to Indiana’s
nationally-recognized performance funding incentives for public colleges by dedicating money
for performance at the level of 4 percent of schools’ total state funding in 2016 and 6.5 percent in
2017.

Total State Funding: $1.9 billion, or more than 12 percent of the state’s total budget for 2016
and 2017, is allocated to Indiana colleges.

College Financial Aid Reform

Adult Student Grant (SEA 509): This law changes the state’s part time financial aid program to
meet the needs of returning adults—who make up the bulk of Indiana’s part time students—by
allowing these students to access aid from the grant even if they attend some semesters full-time.
Expanded Access to Career Ready Funds (HEA 1333): The state’s EARN Indiana program
that provides funding to encourage more internships for low-income students will expand to
allow more students to participate.

National Guard Scholarships (HEA 1333): This bill ensures that any member of the Hoosier
National Guard qualifies for the state’s National Guard scholarship regardless of his or her state
of residence. The bill also requires recipients of this scholarship to use federal financial aid before
using the state National Guard scholarship.

Truth in Borrowing (HEA 1042): This law will require Indiana’s public and private colleges to
send specific disclosure information about college loans to students who have college loan debt.

Once signed by Gov. Mike Pence, all of these laws will be effective July 1, 2015.
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