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EAST CH CAGO WATERWAY MANAGEMENT DI STRI CT
BOARD OF DI RECTORS' REGULAR PUBLI C BOARD MEETI NG

Cty of East Chicago, Engineering/ Annex Buil ding
4444 Railroad Avenue

East Chi cago, I ndi ana

JUNE 15, 2023
Thur sday, 5:00 p. m

Transcript of The East Chi cago Wat erway Managenent
District Board of Directors' Regular Public Board
Meeting had in the above-entitled matter on the 15th day
of June, 2023, at 5:00 p.m, before Jennifer R \Weeler,
CSR, and Notary Public, within and for the County of

Porter, State of | ndi ana.
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District Board of Directors' Meeting
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APPEARANCES

JOHN FEKETE, Presi dent

RAYMOND LOPEZ, SR., Treasurer and Fiscal Oficer
JOHN BAKOTA, Board Menber

JAYLAN RCBI NSQN, Board Menber

FERNANDO TREVI NO, FMI Consul ti ng

ELLEN D. GREGORY

Attorney for East Chicago Waterway Distri ct
ALSO PRESENT: (Via Zoom

JI M ADAMS, AECOM

TI M DULL, AECOM

M KE NGUYEN, Arny Corps of Engi neers
VANESSA VARGAS, diftonLarsonAll en

M CHAEL WYSOCKEY, Thatcher Foundati on

BOB SANTORE, BMO
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06/ 15/ 2023

VR.

FEKETE: 1'd like to cal

to order

t he East Chi cago Waterway Managenent District Board of

Directors' Regul ar

Publ i c Board Meeti ng.

Is June 15, and the tine is 5:05.

The first order of business is a roll
John Bakot a?
MR. BAKOTA: Here.
MR. FEKETE: Henry Rodriguez?
(No response.)
MR. FEKETE: Jayl an Robi nson?
MR ROBI NSON:  Here.
MR FEKETE: Ray Lopez?
MR, LOPEZ: Here.
MR. FEKETE: John Fekete? Here. W
have a quorum
Next order of business is the Executive

Director's Report.

M. Trevino?

MR. TREVI NO
wi th FMI Consul ti ng.

Yes. Fer nando Trevi no

Today' s date

call.

| would like to start off by going over the

contents of

your Board packets.

You have today's neeting agenda; you have a

copy of the

you have the Board mnutes for last nonth's neeting,

public neeting posting for today's neeting;

May

4
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18; you have the CiftonLarsenAllen financial report
dated May 31st for the nonth of May, and that was
emailed to you earlier today and hard copies distributed
to the Board at today's neeting; you have a copy of
today' s cl ai mdocket dated June 15, along with copies of
t he purchase orders and check register; you have First
Merchant bank statenent for the nonth of May 2023 for
accounts ending in -608, -616, along with the copy of

t he checks that cleared | ast nonth, and al so a copy of
the First Merchant's CD report with a run date of June
13, 2023; you have a copy of the new User Fee Appeals
Procedure for Board approval consideration; you have the
2023 Budget Anendnent Spreadsheet dated June 15 for
Board approval consideration; you have a Meno dated

June 15, 2023 that clarifies the Cty's financial
obligations related to the MOU between the City and the
District; this Meno is also on the agenda for approval
consi deration; you have a bid review and a Board
recommendati on from AECOM dat ed June 14, 2023, rel ated
to the Canal Street Bridge Project; you have a draft
Board notion should the Board agree with the
reconmendation to award the project to Thatcher; and you
al so have Board resolution 2023-1 related to the award
of the contract, and that was handed out to you during

today's neeting; you have Tetra Tech's nonthly progress

5
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report dated June 10; you have the BMO trust reports

t hrough May 31, 2023; you have the Arny Corps report to
t he Board dated June 15, along with correspondence from
the Corps, dated May 20 and May 23, 2023, and ny enail
dated June 13, 2023 to project nmanager M ke Nguyen and
Attorney Tim Sabl e sunmari zing the district's analysis
of their close-out accounting; you have a copy of
Attorney Ellen Gegory's report with a revision date of
June 11; and you have a copy of Jacob's nonthly progress
report for the nonth of May dated May 31, and an enai
from Jacob summarizing their response to the District's
comments to their -- oh, that was fromthe | ast Board
neeting, so scratch that part. So you just have the
nont hly progress report dated May 31.

And that concludes the itens that were
emai |l ed in your Board packet and al so handed out at
t oday's Board neeti ng.

To give an update on various itenms, you have
several action itens on today's agenda: The May Board
meeting mnutes, the nonthly clai mdocket, the new user
fee appeal procedure, three action itens related to the
Canal Street Bridge Project, 2023 budget anendnent, the
clarification letter to the District regarding the MU
with the Gty, and the Board resolution and award of the

Canal Street Bridge Project, or the contract.
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And on a separate item at the |ast Board
neeting, the Board asked ne to send an email to Kevin
Doyl e asking his status as a Board nenber and | did send
an email and | haven't received a response so |'Ill try
to contact himand see if we can get some concl usi on by
t he next Board neeting.

Regardi ng the finances, the
CliftonLarsenAllen financial report, as | nentioned, was
emai |l ed earlier today and hard copies provided today and
as nentioned, there's a 2023 budget anendnent request
for Board consi deration.

Regardi ng user fees, we have finalized the
new user fee appeals procedure, which is in your Board
packet and on the agenda for approval consideration.

The new procedures cover what we have |learned in the
prior years and includes an informal negotiation neeting
between the two parties; the District and the party who
is filing the appeal. The new procedure al so includes a
pretty neat flow chart that nakes it easy to follow the
new process. |'mforecasting getting the 2023 user fees
out at the end of this nonth or early July.

| had reported in the past that we were
exploring entering into a side agreenent with
Cleveland-Ciffs related to the dredging of their SEP

sedinents, and we were inforned earlier this week that
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their new path for dredging the material is going to be
through a -- directly with a dredging contractor, so we
won't need to enter into a side agreenent with
Cleveland-diffs or an MOU wth the Corps. So that
concl udes our participation in that effort. But we wl]l
still be able to get credit for the cost share for the
work that's affiliated with that. The only caveat is
that Cleveland-Oiffs needs to produce the accounting
affiliated wwth the project and so they're aware of that
and they said that they would participate in providing
t hat .

Regardi ng the Great Lakes Legacy Act
project, the South Tank Farm Sheet Pile Wall project,
Atlantic Richfield has started driving steel for the
project which is ongoing and is progressing well. The
District continues to work wwth Atlantic Rchfield to
hel p resol ve easenent conflicts for the construction of
the sheet pile wall, and the project is forecasted to be
conpleted in early 2024.

Regardi ng the Lake George Canal East
section, phase Il dredging is scheduled to recommence
after the sheet pile wall project is conpleted, which |
mentioned is scheduled to be done in 2024. The Corps is
managi ng the dredgi ng project on behalf of EPA, and the

Corps is coordinating additional canal sedinent sanpling

8
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that's schedul ed to be done in the next few weeks.

Regardi ng the Lake George Canal M ddl e
project, the Arny Corps of Engineers is nmanaging this
remedi ati on project on EPA s behalf, the cap
construction work i s ongoing, the project is getting
close to conpletion, EPA is planning to have a
ri bbon-cutting cerenony on July 10 at the site.

Regardi ng the Lake George Canal West
Renedi ati on Project, that work between BP and EPA is
ongoi ng.

Regarding the Grand Cal River Junction
Reaches Renedi al Design, Tetra Tech continues to work on
vari ous aspects of that project, including design
conpl etion, coordination of the junction marsh, and
coordination with the Cty dunp site.

The Grand Cal River Phase | Renediation
project is basically on pause as we try to resolve all
source-control concerns. Once the teamresolves the
source-control concerns, the expectation is that EPA
will submit a source-control nenp stating that al
potential known contam nation sources are of no concern,
and that drafting of that source-control nenpo is an EPA
action item Once the source-control neno is finalized,
we W ll resune our work on the drafting of the project

agreenent. And right now we're forecasting finishing
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t he project agreenent in 2023.

JimWestcott, is JimWstcott in attendance?

M5. GREGORY: No.
MR. TREVINO Ckay. So Jim Westcott is

not in attendance.

Canal Street Bridge project, as | reported
in the past, we've received one bid from Thatcher for
t he construction of the Waterway Navi gation Dol phi ns at
the former Canal Street Bridge project -- or bridge
area. Since receipt of their bid, we've had several
neetings and conversations with Thatcher that included
t hree contract addenduns and a few Thatcher
clarification letters. After a careful review and
consi deration of Thatcher's bid, qualifications, and
contract, AECOMis recommending the District award the
project to Thatcher. AECOM s recommendation letter
dated June 14, 2023, is in your Board packet. And with
that, we are recommendi ng the Board approve vari ous
action itens necessary for the execution of the project,
I ncluding a 2023 budget amendnent, a letter dated June
15, 2023 fromthe District related to financi al
obl i gations associated with the MOU between the District
and the Gty of East Chicago, and approval of the Board
resolution and contract to award the project to

That cher. Representatives from AECOM are in attendance
10
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to answer any questions the Board m ght have.

Regarding the Atlantic Richfield settlenent

agreenent, the District and Atlantic Richfield continue

to work on various action itens related to finalizing

t he conveyance of the properties.

The Corps report is in your Board packet.

Proj ect Manager M ke Nguyen will be providing an update

to the Board, and when M ke provides an update, we'l]l

circle back to tal k about the accounting that's

affiliated wwth the tipping fee escrow account.

And Attorney Ellen Gegory will be giving an

update on various |legal matters.

And that concludes ny report to the Board.

VR.

M. Trevino?

FEKETE: Any questions for

(No response.)

kay. Hearing none, the next order of business

Is the approval and consideration of the Board neeting

notes for our last neeting, which was May 18, 2023.

MR.
VR.
MR.
VR.

LOPEZ: Modtion to approve.
FEKETE: Do | have a second?
ROBI NSON:  Second.

FEKETE: And we have a second.

Since all Board nenbers in attendance are present

physically, I'll entertain a voice vote. Al in favor

11
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signify by saying aye.
(AI'l signify aye.)
Any opposition?
(No response.)

Heari ng none, no abstentions, the notion is
approved.

Accounti ng Consul tant Report?

M5. VARGAS. Good afternoon, everyone.

Vanessa Vargas wth CLA

In front of you, you have a copy of the cas

basis financial statenents dated May 31, 2023.

h

If we turn to page two, we will begin with a

statenment of cash receipts and cash di sbursenents for
the five nonths ending May 31, 2023.

You received interest inconme of $34, 625. 40;
you' ve col |l ected user fees of $130, 295.64; you had a
trust transfer of $149,191. 38; you' ve had various
di sbursenents totaling $201,579.81. This brings you to
an increase in cash in an anount of $112,532.61.

You began the year with a cash bal ance of

$4, 300, 335.44. As of May 31, 2023, your cash bal ance is

$4, 412, 868. 05.
|f you turn to page three, we will continue
with the schedul e of cash account activity for the five

nont hs endi ng May 31, 2023.

12
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Your operating account began the year with a
cash bal ance of $1,439,851.14; you've collected interest
of $151.71; you've had cash di sbursenments through My
totaling $201,579.81; you've received a trust transfer
of $149,191.38, as well as a budget transfer in the
amount of $153,329.23. This brings your operating cash
bal ance as of May 31st to $1, 540, 943. 65.

Your user fee account began the year with a
cash bal ance of $560, 484. 30; you've received interest
i nconme of $3,173.64; you' ve collected user fees totaling
$130, 295. 64; you di sbursed a budget transfer in the
amount of $153,329. 23, bringing your user fee account
bal ance as of May 31st to $540, 624. 35.

You began the year wth a CD with a bal ance
of $2, 300, 000; you've earned interest of $31, 300. 05,
bri ngi ng your CD bal ance as of May 31st to
$2, 331, 300. 05.

|f you turn to page four, we will continue
Wi th the schedul e of 2023 avail abl e budget as of June
15, 2023.

Your 2023 budget appropriation totaled
$1, 709, 850; addi ng back in your accounts payabl e as of
12-31-2022 in the anount of $32,521.75, brings your 2023
total appropriation to $1,742,371.75. Through May 31st,

you had cash di sbursenents totaling $201,579.81. In
13
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front of you, you have a cl ai mdocket dated June 15,
2023, totaling $42,451.74. This brings your total
unused budget to $1, 498, 340. 20.

Are there any questions?

MR. FEKETE: Thank you very nuch.

The next order of business is the approval
of the C aimDocket; entertain a notion to approve the
Account s Payabl e Voucher Register dated June 15, 2023.

MR, ROBINSON: [I'Il make a notion.
MR. FEKETE: W have a notion.
Do we have a second?
MR. LOPEZ: Second.
MR. FEKETE: Ckay. We'Ill have a roll
call vote.

John Bakot a?

MR. BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
(No response.)
MR. FEKETE: Jayl an Robi nson?
MR, ROBI NSON:  Yes.
MR. FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete? | vote yes.

That notion is approved.

Next item on the agenda is the Amended Use

r
14
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Fee Appeal s Procedure.
MR TREVINO Yes, as |'ve nmentioned in

the past, Ellen and I were working on an anended

procedure for appeals for user fees. So in front of you

include a flow chart, a witten procedure, two new

forms, and |I'll also add that Attorney Weser also had

i nput in our final outcone. So the recommendation is to

approve the new appeal s procedure for the user fees.

MR LOPEZ: Ckay, |'d like to make a
notion that we approve the -- well, as presented -- and
it's an increase of $850,000 to our budget, too, right?
Total. The total would be $600, 000, and we budgeted --
so we're addi ng anot her $250, 000?

MR. TREVINO No, this is just approving

the user fee appeals procedure.

MR, LOPEZ: The approval says it was
$719, 000, right?

MR TREVINO No, that's a different
form Ray. Those are affiliated with the Canal Street
Bridge. You probably got these m xed up.

MR FEKETE: Of the record.

(A short break was taken at 5:24 p.m)

MR. LOPEZ: kay. | nmke a notion that

we approve the change as present ed.

MR. FEKETE: To the appeal process.

15
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Ckay, we have a notion to approve the
changes to the user fee appeal procedure; do we have a
second?
MR. BAKOTA: Second.
MR. FEKETE: W have a second. W'l
have a roll call vote.

John Bakot a?

MR BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
(No response.)
MR. FEKETE: Jayl an Robi nson?
MR, ROBI NSON:  Yes.
MR FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete? | vote yes.

That notion is approved.
Ckay. Now we're on to the Canal Street
Bri dge Dol phin Project update.

MR. TREVINO  Yeah. So as |I've
nmentioned, we went through a public bidding process for
the construction of two dol phins along the area of the
former Canal Street Bridge Project to help navigation
t hrough those old bridge inpedinents that were | eft
behi nd. We've had one contractor that bid on the

project, which was Thatcher. The District, along with
16
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our engi neer AECOM have done due diligence on review ng
their bid; we've had various neetings with themand it
I ncl udes three addenduns and various clarification
| etters; AECOM has reviewed the bid and presented a bid
review and recomrendation letter, which is in your
packet, and the recommendation is to award the project
to Thatcher.

Jim Adans or TimDowel |, is there anything
you'd |i ke to add?

MR. DULL: Go ahead, Jim if you can
t hi nk of anyt hi ng.

MR. ADAMS: Go ahead, Tim | got
not hi ng.

MR. DULL: So |I was just going to say
that their bid was in line with our engineer's estinmate
and so we recomend that the Board award the contract to
That cher. Thanks.

MR. FEKETE: M. Adans?

MR. ADAMS: Nothing to add. | still
agree with the representati ons.

MR. FEKETE: Thank you very nuch for the
wel | - presented bid package.

|'d entertain a notion to accept the
recommendation to award the contract to Thatcher

Engi neeri ng.
17
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MR. TREVINO Wi ch includes the
resol ution.

MR. ROBINSON. | nake a notion that
Resol ution 2023 --

MR, TREVINO Fromup here; start up
her e.

MR. ROBINSON: | nove to award the bid
for installation of dolphins at the Canal Street Bridge
site to Thatcher Foundations, the sole bidder, in the
sum of $719, 000, based upon the follow ng factors:

That cher Foundation is reputabl e,
wel | -known, and a responsible contractor in the
community and has net all the contract requirenents.

Thatcher's initial bid exceeded the
engi neer's estimate; however, the District's engineer
AECOM through a series of discussions, docunent
reviews, and revisions with Thatcher, was able to reduce
the bid to the $719,000 figure, which was slightly in
excess of their revised engineer's estinate of $703, 560.

AECOM the District's contract engineer,
reconmends awardi ng the bid to Thatcher as being
responsive in response of and pursuant to AECOM s
Menorandum dated May 5, 2023, as revised June 14, 2023,
which is made part of this notion. A critical conponent

of this project was to begin and conplete the project in
18
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the cal endar year of 2023, and a delay in the awarding
of the bid would jeopardize the ability to conclude the
project in 2023.
| further nove that Resolution 2023-1 be

approved, the contract for the installation of the
bri dge dol phins be approved, and the Board President,
John Fekete, is authorized to execute and sign the
contract.

MR. FEKETE: W heard the notion; do we
have a second?

MR. BAKOTA: Second.

MR. FEKETE: Ckay, we'll have a roll
call vote.

John Bakot a?

MR BAKOTA: Yes.
MR, FEKETE: Henry Rodriguez?
(No response.)
MR. FEKETE: Jayl an Robi nson?
MR ROBI NSON:  Yes.
MR. FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete? | vote yes.

That notion is approved.
MR. TREVINO. W skipped over a couple

itens.
19
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MR. FEKETE: | know.

MR. TREVINO The 2023 Budget Anmendnent
and the letter.

MR. FEKETE: Right. It doesn't matter,
we can go either way.

MR. TREVINO  Yeah, as long as you still
do them | think you' re okay.

MR FEKETE: We'll do the letter first?

MR TREVINO | don't know that it
matters which one goes first.

MR FEKETE: Ckay. The approval
consi deration for the 2023 Budget Anendnent referencing
the Canal Street Bridge Project, M. Trevino?

MR. TREVINO Yeah, so in order to award
the project, it was -- when we first put our estimate
together, it was a few years ago, and we just kept
carrying the $600, 000 figure and, you know, now that
we' ve actually gone out the bids and, you know, we've
received a bid and understand the cost, so we're
recommendi ng a budget anendnent of $250, 000 be added to
t hat budget |line item and that includes sone
conti ngency.

MR. FEKETE: GCkay. W' ve heard the
presentation, and |I'l|l entertain a notion to accept the

presentation as stated.
20
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VR.
VR,
VR.
VR.

second;

to signify we'l]l

LOPEZ: Motion to approve.

John Bakot a?

MR
MR.

3333

FEKETE: Do we have a second?

ROBI NSON:  Second.

FEKETE: W have a notion and a
do a roll call vote.

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

(No response.)
FEKETE:
ROBI NSON:
FEKETE:
LOPEZ:
FEKETE:

Jayl an Robi nson?
Yes.

Ray Lopez?

Yes.

John Fekete? | vote yes.

That notion is approved.

The next order is the Approval

Consi derati on

of the District and City MU, a Carification Meno that

you have before us.

"1l entertain a notion to sign the

letter and send it to the City.

MR. LOPEZ: NMotion to approve.

MR, FEKETE: Ckay, | need a second.

MR. BAKOTA: Second.

MR. FEKETE: Ckay. Roll call vote.

MR. LOPEZ: | have a question before the
vote. W are budgeting $250,000 nore, right?

21
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MR TREVI NO.  Yes.

MR LOPEZ: And that is $100,000 over
t he original anmount?

MR. TREVINO The current, if you | ook
at the Budget Spreadsheet, the current budget amount fo
t hat project is $600, 000 --

MR. LOPEZ: Right.

MR TREVINO -- and |I'mrecomendi ng a
budget anendnent of $250,000, to bring the total budget
up to $850,000. So that --

MR LOPEZ: W have a cushion in there,
that's the difference?

MR. TREVINO Right. So that includes
sone of the work that's already been done this year by
AECOM and it also includes sone contingency. So the
recommendation is --

MR, LOPEZ: Right, okay. Yeah, |
understood that, but | just wanted to nmake sure, you
know, because it's good to have nore than not enough.

MR TREVINO Well, it's kind of a
standard practice to put sone contingency, you know, in
the event that it conmes up, and if it doesn't, the none
gets returned.

MR. FEKETE: The noney doesn't go away,

it continues on so it's avail abl e.

r

y
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MR TREVINO Right.

MR, FEKETE: Ckay. Backing up, let's
start this over again.

Approval consideration for the District and

Cty MU, the Carification Meno to the City, entertain
a notion to approve?

MR. LOPEZ: NMbtion to approve.

MR. BAKOTA: Second.

MR FEKETE: Ckay. Roll call vote.

John Bakot a?

MR BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
(No response.)
MR. FEKETE: Jayl an Robi nson?
MR, ROBI NSON:  Yes.
MR, FEKETE: Ray Lopez?
MR, LOPEZ: Yes.
MR. FEKETE: John Fekete? | vote yes.

That letter is approved.
kay, all the approval s are underway.
Great Lakes Legacy Act and the Grand Cal'
Ri ver junction.
MR. TREVINO Yes, is JimWstcott on?
M5. GREGORY: | just added sonebody with

a 773 nunber. \Woever they are --
23
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MR. WYSOCKEY: M chael Wsockey from
That cher.
MR. TREVINO | guess, for the Board,

M chael is with Thatcher, and so we obviously just

awar ded the project to Thatcher, and I don't know if any

Board nenber had any questions for Thatcher. O M ke,
I f you want to say anything on behalf of Thatcher,
you're going to do a great job; that kind of thing.

MR WYSOCKEY: Well, you know, |I'm
sorry, | tried to cone in person. | think I was in the
building in the east side entrance and the wonan that |
talked to said | was in the wong place, that the
neeting was in Gty Hall, so | went to City Hall and
they said this neeting just ended. So | apol ogize for
not being there in person.

But you know, Thatcher, has been driving
piles and working off of marine platfornms in the area
for 75 years. |'mthe President of Thatcher right now,
but the [ evel of experience with our conpany doing thes
sorts of things is second to none in the area to open
pile driving, as well as working in marine environnments

But hey, however, you can conbine all the
things on | and that we haven't actually done before,
we' ve done all the individual conponents, so we're

excited to performthis project, and we've talked to a

e
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| ot of people wth experience in the area, including th
suppliers and the engineers so we're excited to take
this project on.

MR. TREVINO Ckay. Thank you.

MR, WYSOCKEY: |s there anything that |
can answer or help in any way, or anybody have any
guestions or anything I can be useful to you with?

MR FEKETE: Well, MKke, this is John

e

Fekete. | read through all of your information that was

provided to us and it was very well|l presented, and |
| ook forward to working with you and That cher
Engi neeri ng.

MR, WYSCCKEY: (Ckay, good, thank you
very much

MR. TREVINO kay, Ellen, you were
saying, is JimWstcott on, or no?

M5. GREGORY: No, he is not here.

MR TREVINO So Jim Westcott isn't in
attendance, and | pretty nuch gave an update on the
Gand Cal' River Junction Reaches project, so if there
aren't any questions on ny earlier update, we can go on

to the BMO Trust Report.

MR. FEKETE: GCkay. Next itemis the BMO

Trust Report.
MR, TREVINO |Is Bob Santore here?

25

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W N P

N D N N NN BB P P P PP PR e
g A W N P O © 0 N O 0o A W N P O

District Board of Directors' Meeting
06/ 15/ 2023

MR, SANTORE: Yeah, hi, good afternoon,

everybody. The first page shows the noney market and CD

hol di ngs, and they show the final bal ance of your noney
mar ket account and certificate of deposit wth BMO and
that current value is $4,051, 060.81, so this was an

i ncrease of $29,406.39 frominterest earned over in the
nonth of May fromthe previous neeting. So this
includes the interest credit on the CD of $28, 861. 40,
and interest credit on the noney market account of

$544. 99.

The second page shows the historical data
for the trust account with distributions, and in the
year 2023 so far, the distributions total $149, 191. 38.

Lastly, in the nonth of May, your nobney
mar ket rate junped up a bit again. The new interest
rate is now 1. 311 percent on that account, fromthe

previous rate of 1.232 percent, so that is the end

current rate on that, as well, on the noney narket
account .

Does anybody have any questions? |'Ill be
happy to answer them Qherwise, | think that covers

t he nonth of May.
MR. BAKOTA: Thank you.
MR. FEKETE: Thank you, M. Santore.

Heari ng no questions, the next order of business is the
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U.S. Arny Corps of Engineers Board Report.
M ke?
MR. NGUYEN. Yes, can everyone hear ne?
MR, TREVI NO.  Yes.
MR, FEKETE: Yes.
MR, NGUYEN. So this wll be a quick
report. So for the CDF Construction, first for the

facility operations, the water treatnent wll resune

once we have a new contract.

Phase Il Di ke Raise construction is ongoing.
Not hing to report on the G| Boom Coordi nati on.

The PCA cl oseout, the Corps sent a letter
dated May 20, 2023, notifying that the Corps wll

wi t hdraw $12, 473,548 fromthe tipping fee escrow account

t o bal ance and cl ose out the cost share that we w ||

send ECWa check for the, | guess any surplus funds
after bal ancing and cl osing out the cost share.

For the Parkway inprovenents, for the
par kway, the Corps is inspecting once a nonth and

renoving the debris as needed.

And that's all | have for ny report, thank
you.
MR. BAKOTA: Thank you.
MR. NGUYEN. Does anyone have any
guestions? | believe Fernando was indicating that they

27
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had a question on the letter?

MR. TREVINO Yeah, | wanted to update
t he Board on our conversation earlier about we had sent
an email to the Corps, largely agreeing wth your
cl ose-out accounting, except for the managenent of the
Interest that's held at People's Bank for the dredgi ng
and tipping fee escrow accounts. And the resolution yo
reconmended was that for the District to send you a
| etter requesting those funds, and then the Corps woul d
follow up with submtting a certificate of w thdrawal,
and we' Il include an account nunber, the bank routing
and account nunber, for that to be transferred to. So
we're working on that now, so we're hoping to get you a
| etter requesting those funds, as well.

Did you want to add anything to that?

MR. NGUYEN:. | talked to our Counsel,
Tim Sabl e, and he agreed with the assessnent. Because
know during the anended tipping fee account agreenent,
ti pping fee agreenent, that indicated that we were
supposed to send you the interest, but then that sort o
conflicts wwth us closing out the project first. So if
we sent you the interest, the interest would still be
accruing on the balance in that account. So | guess th
correct process is that we need to close out the cost

share and then at this point, we would just send you al

u

f

e
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the interest after receiving that letter.

MR, TREVI NO  Ckay, yeah, so we'll get
you that letter in the next couple days or so, or early
next week probably.

NGUYEN. Ckay.

LOPEZ: M ke, Ray Lopez.
NGUYEN:  Yes?

LOPEZ: 1s that $12,473, 5487
NGUYEN:. Yeah, $12, 473, 548.

233323

LOPEZ: | know, but a few years
back, we had that big argunment and we asked for an
audit, and it was $8 mllion. So nowit's increased; is
that interest or is that just what the audit sunms up?

MR. NGUYEN. No, that was the original
deposit anpbunt that was deposited by Ceveland-diffs.
So we are withdrawing their original anount.

And Cleveland-diffs actually do owe noney
into the tipping fee. They indicated that they wll put
t hat noney basically inside an ECWD check for the
remai ning balance. So this is just to close out the
cost share.

MR. LOPEZ: kay. You don't know when
they will send it to us, do you? Wen can you return
it, because | know you guys are hurting for noney. But

i f you could send it to us, we're hurting for noney too.
29
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We take cash.
So you got that account at First, right?
MR TREVINO Wat we'll do is we'll ask

themto transfer it to the First Merchants non-operating

account .
MR, LOPEZ: (Ckay. You hear that, M ke?
MR, NGUYEN:. Yes.
MR. LOPEZ: kay, thank you.
MR. FEKETE: Any other questions for
M. Nguyen?

Thank you, M ke.
MR. NGUYEN. Ckay.
MR. FEKETE: Well, the next order of
business is the Ellen Gegory Report.
M5. GREGORY: Ellen Gegory with Ellen
Gregory Law.

So M. Trevino and | have been coordi nating
regardi ng the 2023 user fee assessnents. As nentioned,
t hose are expected to go out at the end of this nonth,
or the beginning of July.

Al so, as you know, we've just approved the
new user fee appeal procedures, along with a flow chart
and appeal forns that are designed to streamine the
appeal procedure that hasn't been anended since it was

originally put in place maybe nore than ten years ago.
30
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Al so, we have been assisting and revi ew ng
t he Thatcher contract and approval docunents. Todd
Rel ue with Plews Shadley is working on the cl ose-out
| etter regarding interest that was just discussed with
M. Nguyen.

And Jim Weser and | are assisting with the
property transfer for the properties that will be
transferred to AR Attorney Weser is coordinating wt
AR and AR s counsel regarding title exceptions and
preparing the remaining real estate docunents that are
required to close that deal, including the paynent of -
the settl enent paynent fromAR to the District.

And that's all | have.

MR. FEKETE: Any questions for
Ms. Gregory? Thank you very mnuch.

Any ot her comments to cone before the Board
fromthe public, or any other Board Menber coments?

|"d like to just nmake one observati on.

M. Trevino sent out an email indicating that the

WG Jackson is a biological water vessel that is |ocated
on Lake M chigan, and they do a |lot of water testing, a
| ot of water sanpling. They're going to be at the
Hamond Marina on the 18th and 19th of this nonth, so i
you know of anybody that would be interested, young

people, friends, whatever, | would encourage you all to

h

f
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go. |It's a nice experience and sonetines you get a boat
ride.

MR, BAKOTA: | went there a few years
ago.

MR, FEKETE: You did, and it was pretty
good.

MR. BAKOTA: Yeah, they did sone
testing, they took sone sanples.

MR. FEKETE: Sure, they show you what
they do. So I'mglad to see they're back in action.

Any ot her comments before the Board?

Ckay, | entertain a notion to adjourn.
MR. BAKOTA: Mbdtion to adjourn.
MR FEKETE: Do | have a second?
MR, ROBI NSON:  Second.
MR, FEKETE: All in favor, signify by

sayi ng aye.
(AI'l signify aye.)

This neeting is adjourned. Thank you.

**%% VEETI NG ADJOURNED * * *
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CERTI FI CATE

I, Jennifer R Weeler, Certified Shorthand Reporter

(CSR), and Notary Public within and for the County of
Porter, State of Indiana, do hereby certify that I

appeared on the aforenenti oned date, tine, and | ocati on,
for the East Chi cago WAt erway Managenent District Board

of Directors' Regular Public Board Meeti ng.

| further certify that | then and there reported in
machi ne shorthand the proceedi ngs of said Public Board
Meeti ng, and that the proceedi ngs were then reduced to
typewiting frommny original shorthand notes, and the
foregoing transcript is a true and accurate record of
sai d proceedi ngs.

| further certify that I amnot rel ated by bl ood or

marriage to any of the parties, nor am| an enpl oyee of
any of the parties or of their attorneys or agents, nor

aml| interested in any way, financially or otherw se,
t he outcone of said proceedi ngs.

“wul.'l.'lhl.u“r

Dated this 14th day of July, 2023527 “gr%

Jennifer R. Wheeler, CSR Y 2
Jenni fer R Weel er, CSR %ﬁéﬁTﬁgkf
My Conmi ssion expires: 2/22/2024 SHASES

in
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District Board of Directors' Meeting
06/ 15/ 2023

1 EAST CHI CAGO WATERWAY MANAGEMENT DI STRI CT 1 MR FEKETE 1'd like to call to order

2 BOARD OF DI RECTORS' REGULAR PUBLI C BOARD MEETI NG 2 the East Chicago Wterway Managenent District Board of

3 3 Drectors' Regular Public Board Meeting. Today's date

4 City of East Chicago, Engineering/Annex Buil ding 4 is June 15, and the time is 5:05.

5 4444 Railroad Avenue 5 The first order of business is aroll call.

6 East Chi cago, |ndiana 6 John Bakot a?

! 7 MR BAKOTA  Here.

8 JUNE 15, 2023 8 M FEKETE Henry Rodriguez?

9 Thursday, 5:00 p.m 9 ([\b response.)

10 10 M FEKETE Jayl an Robinson?

11 Transcript of The East Chicago Waterway Managenent 11 MR RBINSON Here.

12 District Board of Directors' Regular Public Board 12 M FEKETE Ray Lopez?

13 Meeting had in the above-entitled matter on the 15th day 13 MR LOPEZ  Here.

14 of June, 2023, at 5:00 p.m, before Jennifer R Weeler, 14 MR FEKETE John Fekete? Here. W

15 CSR, and Notary Public, within and for the County of 15 have a quor um

16 Porter, State of Indiana. 16 Next order of business is the Executive

17 17 Drector's Report.

18 18 M. Trevino?

19 19 M TREMNQ Yes. Fernando Trevino

20 20 with FM Gonsul ting.

21 21 | would like to start off by going over the

22 22 contents of your Board packets.

23 23 You have today's neeting agenda; you have a

24 24 copy of the public neeting posting for today's neeting;

25 2 25 you have the Board mnutes for last nonth's neeting, May4

1 APPEARANCES 1 18 you have the diftonLarsenAlen financial report

2 2 dated May 31st for the nonth of My, and that was

8 JONN FEKETE, President _ . 3 emiled to you earlier today and hard copies distributed

4  RAYMOND LOPEZ, SR, Treasurer and Fiscal Oficer 4 tothe Board at today' S neeti ng; you have a copy of

5 JOHN BAKOTA, Board Menber , . . .

6  JAYLAN ROBINSON. Board Member 5 today's claimdocket dated June 1_5, along with cop! es of

7 FERNANDO TREVINO, FMI Consul ting 6 the purchase orders and check register; you have First

8 ELLEN D. GREGCRY 7 Merchant bank statement for the month of My 2023 for
Attorney for East Ohicago Véterway District 8 accounts ending in -608, -616, along with the copy of

9 9 the checks that cleared last nonth, and al so a copy of

10  ALSO PRESENT: (Via Zoom 10 the First Merchant's D report with a run date of June

11 11 13, 2023; you have a copy of the new User Fee Appeal s
JI'M ADAMB, AECOM 12 Procedure for Board approval consideration; you have the

12 TIMDULL, AECOM 13 2023 Budget Amendment Spreadsheet dated June 15 for

13 MKE NGUYEN, Arny Corps of Engineers 14 Board approval consideration; you have a Meno dated

14 VANESSA VARGAS, diftonLarsonAllen 15 June 15, 2023 that clarifies the Gty's financial

15 MOHAEL WWSOCKEY, Thatcher Foundation 16 obligations related to the MU between the Gty and the

16 BCB SANTORE, BND 17 District; this Mo is also on the agenda for approval

i; 18 consideration; you have a bid review and a Board

19 19  recomendation fromAECOM dated June 14, 2023, rel ated

20 20 tothe Canal Street Bridge Project; you have a draft

21 21 Board notion shoul d the Board agree with the

22 22 recomendation to award the project to Thatcher; and you

23 23 also have Board resol ution 2023-1 related to the award

24 24 of the contract, and that was handed out to you during

25 3 25 today's neeting; you have Tetra Tech's monthly pr ogre555
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1 report dated June 10; you have the BMD trust reports 1 their newpath for dredging the material is going to be
2 through My 31, 2023; you have the Arny Corps report to 2 through a -- directly with a dredging contractor, so we
3 the Board dated June 15, along with correspondence from | 3 won't need to enter into a side agreement wth

4 the Corps, dated My 20 and May 23, 2023, and ny enail 4 develand-Aiffs or an MU with the Corps. So that

5 dated June 13, 2023 to project manager M ke Nguyen and 5 concludes our participationinthat effort. But we will
6 Attorney TimSable sunmarizing the district's analysis 6 still be able to get credit for the cost share for the
7 of their close-out accounting; you have a copy of 7 work that's affiliated with that. The only caveat is

8 Atorney Hlen Gegory's report with a revision date of 8 that Aeveland-Aiffs needs to produce the accounting

9 June 11; and you have a copy of Jacob's monthly progress | 9 affiliated with the project and so they're aware of that
10 report for the month of May dated May 31, and an enail 10 and they said that they would participate in providing
11 fromJacob summarizing their response to the District's |11 that.

12 coments to their -- oh, that was fromthe | ast Board 12 Regarding the Geat Lakes Legacy Act

13 nmeeting, so scratch that part. So you just have the 13 project, the South Tank Farm Sheet Pile Vil | project,

14 nonthly progress report dated My 31. 14  Alantic Rchfield has started driving steel for the

15 And that concludes the itens that were 15 project which is ongoing and is progressing well. The
16 enailed in your Board packet and al so handed out at 16 District continues to work with Atlantic Richfield to
17  today's Board neeting. 17 hel p resol ve easement conflicts for the construction of
18 To give an update on various itens, you have |18 the sheet pile wall, and the project is forecasted to be
19 several action itens on today's agenda: The My Board 19 conpleted in early 2024.

20 neeting mnutes, the monthly clai mdocket, the new user |20 Regarding the Lake George Canal East

21 fee appeal procedure, three action itens related to the |21 section, phase Il dredging is schedul ed to recomence
22 Canal Sreet Bridge Project, 2023 budget anendnent, the |22 after the sheet pile wall project is conpleted, which I
23 clarification letter to the District regarding the MU 23 nentioned i s scheduled to be done in 2024. The Corps is
24 with the Aty, and the Board resol ution and award of the |24 nanaging the dredging project on behal f of EPA and the
25 Canal Street Bridge Project, or the contract. 6 25 Qorps is coordinating additional canal sedinent sarrpling3
1 And on a separate item at the last Board 1 that's scheduled to be done in the next few weeks.

2 neeting, the Board asked ne to send an enail to Kevin 2 Regarding the Lake George Canal Mddle

3 Doyle asking his status as a Board menber and | did send | 3 project, the Arny Corps of Engineers is managing this

4 anemil and | haven't received a response so I'll try 4 renediation project on EPA's behal f, the cap

5 to contact himand see if we can get some conclusion by 5 construction work is ongoing, the project is getting

6 the next Board neeting. 6 closeto conpletion, EPAis planning to have a

7 Regarding the finances, the 7 ribbon-cutting cerenony on July 10 at the site.

8 (QiftonLarsenAlen financial report, as | nentioned, was | 8 Regarding the Lake George Canal Vst

9 emailed earlier today and hard copies provided today and | 9 Renediation Project, that work between BP and EPAis

10 as mentioned, there's a 2023 budget amendnent request 10 ongoi ng.

11 for Board consideration. 11 Regarding the Gand Cal Rver Junction

12 Regarding user fees, we have finalized the 12 Reaches Renedial Design, Tetra Tech continues to work on
13 new user fee appeal s procedure, which is in your Board 13 various aspects of that project, including design

14 packet and on the agenda for approval consideration. 14 conpletion, coordination of the junction narsh, and

15 The new procedures cover what we have learned in the 15 coordination with the Gty dunp site.

16 prior years and includes an informal negotiation neeting |16 The Gand Cal Rver Phase | Renediation

17  between the two parties; the District and the party who |17 project is basically on pause as we try to resolve all
18 is filing the appeal. The new procedure also includes a |18 source-control concerns. (nce the teamresol ves the

19 pretty neat flowchart that makes it easy to followthe |19 source-control concerns, the expectation is that EPA

20 newprocess. |'mforecasting getting the 2023 user fees |20 will submt a source-control meno stating that all

21 out at the end of this month or early July. 21 potential known contamnation sources are of no concern,
22 | had reported in the past that we were 22 and that drafting of that source-control meno is an EPA
23 exploring entering into a side agreenent with 23 actionitem (nce the source-control nenv is finalized,
24 (develand-Qiffs related to the dredging of their SEP 24 we wll resune our work on the drafting of the project
25 sedinents, and we were inforned earlier this week that 25

7

agreement. And right now we're forecasting finishing 9
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1 the project agreenent in 2023. 1 signify by saying aye.

2 JimVéstcott, is JimWstcott in attendance? | 2 (Al signify aye.)

3 MS. GREGRY: N 3 Any opposi tion?

4 M TREMNO Ckay. So JimWestcott is 4 (No response. )

5 not in attendance. 5 Hearing none, no abstentions, the motionis
6 Canal Street Bridge project, as | reported 6 approved.

7 inthe past, we've received one bid fromThatcher for 7 Accounting Consul tant Report?

8 the construction of the Vaterway Navigation Dol phins at 8 MS. VARGAS. (ood afternoon, everyone.

9 the former Canal Street Bridge project -- or bridge 9 \Vanessa Vargas with CLA

10 area. Since receipt of their bid, we've had several 10 Infront of you, you have a copy of the cash
11 neetings and conversations with Thatcher that included 11 basis financial statements dated My 31, 2023.

12 three contract addenduns and a few That cher 12 [f we turn to page two, we will beginwth a
13 clarification letters. After a careful review and 13 statement of cash receipts and cash di shursenents for

14 consideration of Thatcher's bid, qualifications, and 14 the five nonths ending My 31, 2023.

15 contract, AEQOMis reconmending the Dstrict award the 15 You received interest incone of $34,625. 40;
16 project to Thatcher. AEQOMs reconmendation letter 16 you've collected user fees of $130,295.64; you had a

17  dated June 14, 2023, is in your Board packet. And with |17 trust transfer of $149,191.38; you' ve had various

18 that, we are recomrending the Board approve various 18  dishursements totaling $201,579.81. This brings you to
19 action itenms necessary for the execution of the project, |19 anincrease in cash in an amount of $112,532.61.

20 including a 2023 budget amendnent, a letter dated June 20 You began the year with a cash bal ance of

21 15, 2023 fromthe District related to financial 21 $4,300,335.44. As of My 31, 2023, your cash bal ance is
22 obligations associated with the MU between the District |22  $4,412, 868. 05.

23 and the Gty of East Chicago, and approval of the Board |23 If you turn to page three, we wll continue
24 resolution and contract to award the project to 24 with the schedul e of cash account activity for the five
25 Thatcher. Representatives fromAECOMare in attendamciO 25 nonths ending My 31, 2023. 12
1 to answer any questions the Board mght have. 1 Your operating account began the year with a
2 Regarding the Atlantic Rchfield settlement 2 cash balance of $1,439,851.14; you've col | ected interest
3 agreenent, the District and Atlantic Rchfield continue 3 of $151.71; you' ve had cash dishursenments through May

4 towork on various action itens related to finalizing 4 totaling $201,579.81; you' ve received a trust transfer

5 the conveyance of the properties. 5 of $149,191.38, as well as a budget transfer in the

6 The Corps report is in your Board packet. 6 anount of $153,329.23. This brings your operating cash
7 Project Manager Mke Nguyen will be providing an update 7 balance as of My 31st to $1,540, 943. 65.

8 to the Board, and when Mke provides an update, we'll 8 Your user fee account began the year with a
9 circle back to talk about the accounting that's 9 cash bal ance of $560, 484.30; you've received interest

10 affiliated with the tipping fee escrow account. 10 income of $3,173.64; you've collected user fees totaling
11 And Attorney Blen Gegory will be giving an |11  $130,295.64; you dishursed a budget transfer in the

12 update on various legal natters. 12 amount of $153,329.23, bringing your user fee account

13 And that concludes ny report to the Board. 13 balance as of My 31st to $540, 624. 35.

14 MR FEKETE Any questions for 14 You began the year with a D with a bal ance
15 M. Trevino? 15 of $2,300,000; you've earned interest of $31,300.05,

16 (No response.) 16  bringing your CD bal ance as of My 31st to

17 Ckay. Hearing none, the next order of business 17 $2, 331, 300. 05.

18 is the approval and consideration of the Board meeting 18 [f you turn to page four, we will continue
19 notes for our last meeting, which was My 18, 2023. 19 with the schedul e of 2023 availabl e budget as of June
20 MR LCPEZ Mbtion to approve. 20 15, 2023.

21 MR FEKETE Do | have a second? 21 Your 2023 budget appropriation total ed

22 MR ROBINSON  Second. 22 $1,709, 850; adding back in your accounts payabl e as of
23 MR FEKETE And we have a second. 23 12-31-2022 in the amount of $32,521.75, brings your 2023
24 Since all Board nenbers in attendance are present 24 total appropriation to $1,742,371.75. Through My 31st,
25 physically, 1'll entertain a voice vote. Al in favor11 25 you had cash disbursenents totaling $201,579.81. In 13
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1 front of you, you have a claimdocket dated June 15, 1 Ckay, we have a notion to approve the

2 2023, totaling $42,451.74. This brings your total 2 changes to the user fee appeal procedure; do we have a
3 unused budget to $1,498, 340. 20. 3 second?

4 Are there any questions? 4 MR BAKOTA'  Second.

5 MR FEKETE Thank you very much. 5 MR FEKETE ¥ have a second. Veé'll

6 The next order of business is the approval 6 have aroll call vote.

7 of the QaimbDocket; entertain a notion to approve the 7 John Bakot a?

8 Accounts Payabl e Voucher Register dated June 15, 2023. 8 MR BAKOTA  Yes.

9 MR RBINSON |'I1 nmake a notion. 9 M FEKETE Henry Rodriguez?

10 MR FEKETE V¢ have a notion. 10 (No response. )

11 Do we have a second? 11 MR FEKETE Jayl an Robi nson?

12 M LCPEZ  Second. 12 MR RBINSON  Yes.

13 MR FEKETE Ckay. W'Il have a roll 13 M FEKETE Ray Lopez?

14 call vote. 14 MR LCPEZ  Yes.

15 John Bakot a? 15 MR FEKETE John Fekete? | vote yes.
16 MR BAKOTA:  Yes. 16 That motion is approved.

17 MR FEKETE Henry Rodriguez? 17 Ckay. MNowwe're on to the Canal Street

18 (No response.) 18 Bridge Dol phin Project update.

19 MR FEKETE Jayl an Robi nson? 19 M TREMNO Yeah. So as |'ve

20 MR ROBINSON  Yes. 20 nentioned, we went through a public bidding process for
21 MR FEKETE Ray Lopez? 21 the construction of two dol phins along the area of the
22 M LCPEZ  Yes. 22 former Canal Street Bridge Project to help navigation
23 MR FEKETE John Fekete? | vote yes. 23 through those ol d bridge inpedinents that were |eft

24 That notion is approved. 24 behind. \W¢'ve had one contractor that bid on the

25 Next itemon the agenda i s the Arended Usei4 25 project, which was Thatcher. The District, along V\ithl6
1  Fee Appeal s Procedure. 1 our engineer AECOM have done due diligence on review ng
2 M TREMNO Yes, as |'ve mentioned in 2 their bid, we' ve had various meetings with themand it
3 the past, Hlen and | were working on an amended 3 includes three addenduns and various clarification

4 procedure for appeals for user fees. Soinfront of you | 4 letters; AECOMhas reviewed the bid and presented a bid
5 include a flowchart, a witten procedure, two new 5 reviewand reconmendation letter, which is in your

6 forns, and I'Il also add that Attorney Weser al so had 6 packet, and the recomendation is to award the project
7 input inour final outcome. So the recommendationisto | 7 to Thatcher.

8 approve the new appeal s procedure for the user fees. 8 JimAdans or TimDowell, is there anything
9 MR LCPEZ kay, |'d like to make a 9 youdlike to add?

10 notion that we approve the -- well, as presented -- and |10 M DUL: Go ahead, Jim if you can
11 it's an increase of $850,000 to our budget, too, right? |11 think of anything.

12 Total. The total would be $600,000, and we budgeted -- |12 MR ADAMB: (o ahead, Tim | got

13 so we're adding another $250, 000? 13 nothing.

14 M TREMNO No, this is just approving |14 MR DUL: Sol was just going to say
15 the user fee appeal s procedure. 15 that their bid was in line with our engineer's estinate
16 MR LCPEZ The approval says it was 16 and so we recomend that the Board award the contract to
17 $719,000, right? 17 Thatcher. Thanks.

18 M TREMNO No, that's a different 18 MR FEKETE M. Adans?

19 form Ray. Those are affiliated with the Canal Street 19 MR ADAMS: Nothing to add. | still

20 Bridge. You probably got these mixed up. 20 agree with the representations.

21 MR FEKETE Cf the record. 21 MR FEKETE Thank you very much for the
22 (A short break was taken at 5:24 p.m) 22 well-presented bid package.

23 M LCPEZ kay. | nake a motion that |23 |"d entertain a motion to accept the

24 we approve the change as presented. 24 recomendation to award the contract to Thatcher

25 MR FEKETE To the appeal process. 25  Engi neering.

15

17
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1 M TREMNQ  Wich includes the 1 M FEKETE | know
2 resolution. 2 M TREMNQ The 2023 Budget Anrendment
3 MR RBINSON | make a notion that 3 and the letter.
4 Resolution 2023 -- 4 M FEKETE Rght. It doesn't natter,
5 M TREMNQ Fromup here; start up 5 we can go either way.
6 here. 6 M TREMNQ Yeah, as long as you still
7 MR RBINSON | nove to award the bid 7 dothem | think you're okay.
8 for installation of dolphins at the Canal Street Bridge 8 M FEKETE V¢'Il do the letter first?
9 site to Thatcher Foundations, the sole bidder, in the 9 M TREMNQ | don't knowthat it
10 sumof $719,000, based upon the following factors: 10 matters which one goes first.
11 That cher Foundation is reputabl e, 11 MR FEKETE (kay. The approval
12 well-known, and a responsible contractor in the 12 consideration for the 2023 Budget Amendnent referencing
13 community and has met all the contract requirenents. 13 the Canal Street Bridge Project, M. Trevino?
14 Thatcher's initial bid exceeded the 14 MR TREMNQ Yeah, so in order to award
15 engineer's estimte; however, the Dstrict's engineer 15 the project, it was -- when we first put our estinate
16 AEQOM through a series of discussions, docunent 16 together, it was a few years ago, and we just kept
17 reviews, and revisions with Thatcher, was able to reduce |17 carrying the $600,000 figure and, you know, now that
18 the bid to the $719,000 figure, which was slightly in 18 we've actually gone out the bids and, you know we've
19  excess of their revised engineer's estimate of $703,560. |19 received a bid and understand the cost, so we're
20 AECOM the District's contract engineer, 20 recomendi ng a budget amendment of $250,000 be added to
21 recomends awarding the bid to Thatcher as being 21 that budget line item and that includes some
22 responsive in response of and pursuant to AECOM s 22 contingency.
23 Menorandum dated May 5, 2023, as revised June 14, 2023, |23 M FEKETE Ckay. \#'ve heard the
24 which is made part of this motion. Acritical conponent |24 presentation, and I'Il entertain a notion to accept the
25 of this project was to begin and conpl ete the project iré 25 presentation as stated. 20
1 the calendar year of 2023, and a delay in the awarding 1 MR LCPEZ Motion to approve.
2 of the bid woul d jeopardize the ability to conclude the 2 MR FEKETE Do we have a second?
3 project in 2023. 3 MR ROBINSON  Second.
4 | further nove that Resolution 2023-1 be 4 MR FEKETE W have a motion and a
5 approved, the contract for the installation of the 5 second; to signify we'll doaroll call vote.
6 Dbridge dol phins be approved, and the Board President, 6 John Bakot a?
7 John Fekete, is authorized to execute and sign the 7 MR BAKOTA  Yes.
8 contract. 8 MR FEKETE Henry Rodriguez?
9 MR FEKETE ¢ heard the motion; do we 9 (No response.)
10 have a second? 10 MR FEKETE Jayl an Robi nson?
11 MR BAKOTA  Second. 11 MR RCBINSON  Yes.
12 MR FEKETE Ckay, we'll have a roll 12 MR FEKETE Ray Lopez?
13 call vote. 13 M LCPEZ  Yes.
14 John Bakot a? 14 MR FEKETE John Fekete? | vote yes.
15 MR BAKOTA  Yes. 15 That notion is approved.
16 M FEKETE Henry Rodriguez? 16 The next order is the Approval Consideration
17 (No response. ) 17 of the Dstrict and Gty MU, a Qarification Mno that
18 MR FEKETE Jayl an Robi nson? 18 you have before us. |'Il entertain a motion to sign the
19 MR ROBINSON  Yes. 19 letter and send it to the Aty.
20 M FEKETE Ray Lopez? 20 MR LCPEZ Mbtion to approve.
21 MR LCPEZ  Yes. 21 MR FEKETE (kay, | need a second.
22 MR FEKETE John Fekete? | vote yes. 22 MR BAKOTA'  Second.
23 That motion is approved. 23 M FEKETE (kay. Roll call vote.
24 M TREMNQ \¢ skipped over a couple 24 MR LCPEZ | have a question before the
25 itens. 25 vote. % are budgeting $250,000 nore, right?

19

21
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1 M TREMNQ  VYes. 1 MR WSOKEY: M chael VWsockey from

2 M LCPEZ And that is $100,000 over 2 Thatcher.

3 the original anount? 3 M TREMNQ | guess, for the Board,

4 MR TREMNQ The current, if you | ook 4  Mchael is with Thatcher, and so we obviously just

5 at the Budget Spreadsheet, the current budget amount for | 5 awarded the project to Thatcher, and | don't knowif any
6 that project is $600,000 -- 6 Board menber had any questions for Thatcher. Q Mke,

7 MR LCPEZ Rght. 7 if you want to say anything on behal f of Thatcher,

8 M TREMNQ -- and |'mrecomending a 8 you're going to do a great job; that kind of thing.

9 budget anendment of $250,000, to bring the total budget 9 MR WSOKEY: Veéll, you know |'m

10 up to $850,000. So that -- 10 sorry, | tried to come in person. | think | was in the
11 MR LCPEZ \%¢ have a cushion in there, 11  building in the east side entrance and the woman that |
12 that's the difference? 12 talked to said | was in the wong place, that the

13 M TREMNQ Rght. So that includes 13 meeting was in Aty Hall, so | went to Gty Hall and

14 sone of the work that's al ready been done this year by 14 they said this meeting just ended. So | apol ogize for
15 AEQOM and it also includes some contingency. So the 15 not being there in person.

16 recomendation is -- 16 But you know, Thatcher, has been driving

17 M LCPEZ Rght, okay. Yeah, | 17 piles and working off of marine platforns in the area
18 understood that, but | just wanted to make sure, you 18 for 75 years. |'mthe President of Thatcher right now
19  know because it's good to have nore than not enough. 19 but the level of experience wth our conpany doing these
20 M TREMNQ WII, it's kind of a 20 sorts of things is second to none in the area to open
21 standard practice to put some contingency, you know, in |21 pile driving, as well as working in marine environnents.
22 the event that it comes up, and if it doesn't, the money |22 But hey, however, you can conbine all the
23 gets returned. 23 things on land that we haven't actually done before,

24 MR FEKETE The noney doesn't go away, 24 we've done all the individual conponents, so we're

25 it continues on soit's available. 22 25 excited to performthis project, and we' ve talked to a24
1 M TREMNQ Right. 1 lot of people with experience in the area, including the
2 MR FEKETE Ckay. Backing up, let's 2 suppliers and the engineers so we're excited to take

3 start this over again. 3 this project on.

4 Approval consideration for the District and 4 M TREMNO Ckay. Thank you.

5 dty MU the Qarification Mno to the Aty, entertain 5 MR WSOKEY: |s there anything that |
6 a mtion to approve? 6 can answer or help in any way, or anybody have any

7 MR LCPEZ Mtion to approve. 7 questions or anything | can be useful to you with?

8 MR BAKOTA'  Second. 8 MR FEKETE W, Mke, this is John

9 MR FEKETE (kay. FRoll call vote. 9 Fekete. | read through all of your information that was
10 John Bakot a? 10 provided to us and it was very vell presented, and |

11 MR BAKOTA  Yes. 11  look forward to working with you and That cher

12 MR FEKETE Henry Rodriguez? 12 Engi neering.

13 (No response. ) 13 MR WSOXEY: Ckay, good, thank you

14 MR FEKETE Jayl an Robi nson? 14 very much.

15 MR ROBINSON  Yes. 15 M TREMNQO (kay, Hlen, you were

16 M FEKETE Ray Lopez? 16 saying, is JimWstcott on, or no?

17 M LCPEZ  Yes. 17 M. GREGRY: No, he is not here.

18 MR FEKETE John Fekete? | vote yes. 18 M TREMNO So JimWestcott isn't in
19 That letter is approved. 19 attendance, and | pretty much gave an update on the

20 Ckay, all the approval s are underway. 20 Gand Cal' Rver Junction Reaches project, soif there
21 Qeat Lakes Legacy Act and the Grand Cal' 21 aren't any questions on ny earlier update, we can go on
22 Rver junction. 22 to the BMD Trust Report.

23 M TREMNQ Yes, is Jim\Vestcott on? 23 MR FEKETE Ckay. Next itemis the BWD
24 M. GREGRY: | just added sonebody with |24 Trust Report.

25 a 773 nunber. Wioever they are -- 25 M TREMNQ |s Bob Santore here?

23

25
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1 MR SANTCRE  Yeah, hi, good afternoon, 1 had a question on the letter?

2 everybody. The first page shows the noney market and (D | 2 M TREMNQ Yeah, | wanted to update
3 holdings, and they showthe final bal ance of your money 3 the Board on our conversation earlier about we had sent
4 nmarket account and certificate of deposit with BMD and 4 anemil tothe Corps, largely agreeing with your

5 that current value is $4,051,060.81, so this was an 5 close-out accounting, except for the managenent of the
6 increase of $29,406.39 frominterest earned over in the 6 interest that's held at People's Bank for the dredging
7 nonth of May fromthe previous neeting. So this 7 and tipping fee escrow accounts. And the resol ution you
8 includes the interest credit on the CD of $28, 861. 40, 8 recomended was that for the District to send you a

9 andinterest credit on the noney market account of 9 letter requesting those funds, and then the Gorps woul d
10 $544.99. 10 followup with submitting a certificate of wthdraval,
11 The second page shows the historical data 11  and we'll include an account nunber, the bank routing
12 for the trust account with distributions, and in the 12 and account nunber, for that to be transferred to. So
13 year 2023 so far, the distributions total $149,191.38. 13 we're working on that now, so we're hoping to get you a
14 Lastly, in the month of My, your noney 14 letter requesting those funds, as well.

15 nmarket rate junped up a bit again. The new interest 15 D d you want to add anything to that?

16 rate is now 1.311 percent on that account, fromthe 16 MR NGUYEN | talked to our Counsel,
17  previous rate of 1.232 percent, so that is the end 17 TimSable, and he agreed with the assessment. Because |
18 current rate on that, as well, on the money narket 18  know during the amended tipping fee account agreenent,
19  account. 19 tipping fee agreement, that indicated that we were

20 Does anybody have any questions? 1'Il be 20 supposed to send you the interest, but then that sort of
21 happy to answer them Qherwise, | think that covers 21 conflicts with us closing out the project first. Soif
22 the month of My. 22 we sent you the interest, the interest would still be
23 MR BAKOTA  Thank you. 23 accruing on the balance in that account. So | guess the
24 MR FEKETE Thank you, M. Santore. 24 correct process is that we need to close out the cost
25 Hearing no questions, the next order of business is th§6 25 share and then at this point, we would just send you abl8
1 us Arny Oorps of Engi neers Board Raport. 1 the interest after receiving that letter.

2 M ke? 2 MR TREVINO  Ckay, yeah, so we'll get

3 MR NQUYEN Yes, can everyone hear ne? 3 you that letter in the next couple days or so, or early
4 M TREMINQ  Yes. 4 next week probably.

5 MR FEKETE  Yes. 5 MR NGUYEN:  Ckay.

6 M NANYEN So this will be a quick 6 MR LCPEZ: Mke, Ray Lopez.

7 report. So for the COF Qonstruction, first for the ! MR NGUYEN  Yes?

8 facility operations, the water treatnent will resune 8 MR LOPEZ: Is that $12,473, 5487

9 once we have a new contract. 9 MR NGUYEN  Yeah, $12,473,548.

10 Phase || Dike Raise construction is ongoing. |10 MR LOPEZ: I know, but a few years

11 Nothing to report on the 41 Boom Goordi nation. 11 back, we had that big argument and we asked for an

12 The PCA cl oseout, the Corps sent a letter 12 audit, and it was $8 mllion. So nowit's increased; is
13  dated May 20, 2023, notifyi ng that the Gorps will 13 that interest or is that just what the audit sums up?
14 withdraw $12, 473,548 fromthe tipping fee escrow account |14 MR NGUYEN.  No, that was the original
15 to balance and close out the cost share that we will 15 deposit amount that was deposited by O eveland-Qiffs.
16 send EONa check for the, | guess any surplus funds 16 So we are withdrawing their original amount.

17 after balancing and closing out the cost share. 17 And Cleveland-Ciffs actually do owe money
18 For the ParkV\ay irrprovenents, for the 18 into the tipping fee. They indicated that they will put
19 parkV\ay, the Oorps is inspecti ng once a month and 19 that noney basically inside an ECWWD check for the

20 I enovi ng the debris as needed. 20 remai ning balance. So this is just to close out the

21 And that's all | have for ny report, thank |21 cost share.

22 you. 22 MR LOPEZ: Ckay. You don't know when
23 MR BAKOTA  Thank you. 23 they will send it to us, do you? When can you return
24 MR NAUYEN Does anyone have any 24 it, because | know you guys are hurting for noney. But
25 25 if you could send it to us, we're hurting for nobney too.

questions? | believe Fernando was indicating that the%7
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1 W take cash. 1 go. |It's a nice experience and sonetinmes you get a boat
2 So you got that account at First, right? 2 ride.
3 MR, TREVING What we'll do is we'll ask 3 MR BAKOTA: | went there a few years
4 themto transfer it to the First Merchants non-operating 4  ago.
5 account . 5 MR, FEKETE: You did, and it was pretty
6 MR LOPEZ: Ckay. You hear that, M ke? 6 good.
7 MR. NGUYEN. Yes. 7 MR. BAKOTA: Yeah, they did sone
8 MR, LOPEZ: Ckay, thank you. 8 testing, they took sone sanples.
9 MR, FEKETE: Any ot her questions for 9 MR. FEKETE: Sure, they show you what
10 M. Nguyen? 10 they do. So I'mglad to see they're back in action.
11 Thank you, M ke. 11 Any ot her comments before the Board?
12 MR NGUYEN:  Ckay. 12 Ckay, | entertain a notion to adjourn.
13 MR FEKETE: Well, the next order of 13 MR, BAKOTA: Mdtion to adjourn.
14 business is the Ellen Gegory Report. 14 MR. FEKETE: Do | have a second?
15 MS. GREGORY: Ellen Gegory with Ellen 15 MR, ROBI NSON:  Second.
16 Gregory Law. 16 MR FEKETE: Al in favor, signify by
17 So M. Trevino and | have been coordinating 17 sayi ng aye.
18 regarding the 2023 user fee assessments. As nentioned, 18 (Al signify aye.)
19 those are expected to go out at the end of this nonth, 19 This neeting is adjourned. Thank you.
20 or the beginning of July. 20
21 Al so, as you know, we've just approved the 21 **% % MEETI NG ADJOURNED* * * *
22 new user fee appeal procedures, along with a flow chart 22
23 and appeal forms that are designed to streaniine the 23
24 appeal procedure that hasn't been anended since it was 24
25 originally put in place maybe nore than ten years ago. 30 25 32
1 Al so, we have been assisting and review ng 1 CERTI FI CATE
2 the Thatcher contract and approval docunents. Todd 2 i L
) ) ) 3 I, Jennifer R Weeler, Certified Shorthand Reporter
3 Relue with Plews Shadley is working on the cl ose-out (CSR), and Notary Public within and for the County of
4 letter regarding interest that was just discussed with 4 Porter, State of Indiana, do hereby certify that |
5 M appeared on the aforenmentioned date, time, and |ocation,
- Nguyen. 5 for the East Chicago Waterway Managenent District Board
6 And Jim Weser and | are assisting with the of Directors' Regular Public Board Meeting.
7 property transfer for the properties that will be 6 . .
] ) ) ) ) I further certify that | then and there reported in
8 transferred to AR Attorney Weser is coordinating with 7  machine shorthand the proceedings of said Public Board
9 AR and AR s counsel regarding title exceptions and Meeting, and that the proceedings were then reduced to
. Lo 8 typewiting fromny original shorthand notes, and the
10 preparing the remaining real estate docunents that are ) . .
foregoing transcript is a true and accurate record of
11 required to close that deal, including the paynment of -- 9 sai d proceedi ngs.
12 the settlenent payment from AR to the District. 10 I.further certify that I'amnot rel ated by bl ood or
marriage to any of the parties, nor am| an enpl oyee of
13 And that's all | have. 11 any of the parties or of their attorneys or agents, nor
14 MR, FEKETE: Any questions for am| interested in any way, financially or otherwise, in
15 Ms. Gregory? Thank you very much. ig the outcone of said proceedings.
16 Any other comments to cone before the Board Dated this 14th day of July, 2023;“‘“2 .
17 fromthe public, or any other Board Menber conmments? ig JevmifeVR Wheeler, CSR
o )
18 I"d like to just k b tion. i
ike to just nmake one observation Jennlfe_r R: Weel er, CSR P
19 M. Trevino sent out an email indicating that the 16 M Conmission expires: 2/22/2024 -
20 WG Jackson is a biological water vessel that is |ocated i;
21 on Lake Mchigan, and they do a lot of water testing, a 19
22 lot of water sanpling. They're going to be at the 2(1)
23 Hanmmond Marina on the 18th and 19th of this nonth, so if 22
24  you know of anybody that woul d be interested, young 23
25 people, friends, whatever, | would encourage you all to ;g

33
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