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EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

City of East Chicago, Engi neering/ Annex Buil di ng
4444 Rail road Avenue
East Chi cago, | ndi ana

Vi a Zoon! Tel ephoni ¢ Conf erence

March 17, 2021
Wednesday, 5:00 p.m

Transcri pt of the proceedings had in the
above-entitled matter, on the 17th day of March,
2021, at 5:00 p.m, at the Gty of East Chicago,

Engi neeri ng/ Annex Bui |l di ng, 4444 Rail road Avenue,
East Chi cago, | ndi ana, via Zoonl Tel ephone Conference
before Panela C. Mokrzycki, Certified Shorthand
Reporter and Notary Public for the County of Porter,

State of | ndi ana.
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Fi scal O ficer

MR. HENRY RODRI GUEZ, Board Menber
MR JOHN BAKOTA, Board Menber
FERNANDO TREVI NO, FMI Consul ti ng

MR
M5. ELLEN GREGORY, East Chi cago Wat er way
Board of Directors' Attorney
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MR. FEKETE: Pam the first thing
that we will do is call the neeting to
order. And the first order of business
is the roll call. So you wll get all of
the --

COURT STENOGRAPHER: Ckay. | am
having a hard tinme hearing you. Let ne
turn ny volunme all the way up.

MR. FEKETE: Ckay.

COURT STENOGRAPHER: All right, ny
volunme is all the way up.

MR. FEKETE: |s that any better?

COURT STENOGRAPHER: A little.

A VO CE: Yeah, for whatever
reason, John, you are nuffl ed.

COURT STENOGRAPHER:  Yes.

(Brief off-the-record discussion

had in the proceedi ngs.)

M5. GREGORY: | am not seeing
anybody wai ti ng.

A VO CE: You what?

A VO CE: Kevin Doyle texted ne
and said that he got kicked off or
sonet hi ng.

MR. DOYLE: Ckay. |'m back.

| sem nger & Associ ates, Inc.
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That was scary.

COURT STENOGRAPHER: Okay. | just
wanted to make sure that | have got
everybody. Ckay.

John, whenever you are ready.
sorry.

MR. FEKETE: Yeah. Ready. Let's
get started. | would |like to call to
order the East Chi cago Wt erway
Managenent District Board of
Director's Meeting. Today's date
Is March 17th, and the time is 5:02.

The first order of business is
roll call.

John Bakot a?

BAKOTA:  Here.

FEKETE: Henry Rodriguez?
RODRI GUEZ: Here.

FEKETE: Patrick Rodriquez?

2333

(No response.)

FEKETE: Pat Zagar?

3

(No response.)
FEKETE: Kevin Doyl e?
DOYLE: Here.

FEKETE: Ray Lopez?

2 33
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MR LOPEZ: Here.

MR. FEKETE: John Fekete?

Here. W have a forum

Next order of business is the
Executive Director's Report, M. Trevino.

MR. TREVINO. Yes, Fernando
Trevino, with FMI Consulting. | would
like to start out by going over the
contents of your board packet.

COURT STENOGRAPHER: |'m sorry,
your board packet? You are going to
have to slow down a little bit.

| " m sorry.

MR. TREVINO  Yeah, | wll start
by goi ng over the contents of the board
packet. It includes the agenda for
today's board neeting. A -- Um-- The
nmeeting notice that went out for today's
meeting. The board m nutes for | ast
nont h's board neeti ng which was
February 17th, 2017, of course.

You have a copy of the claim
docket for today's board neeting.
| ncluding a copy of the checklist, a

copy of the checks, a copy of the

| sem nger & Associ ates, Inc.
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pur chase orders.

Al so, you have a copy of First
Merchants Bank statenent ending in 608
along wwth the copies of the checks that
were executed in the nonth of February.
And, again, that's for the account
ending in 608 for the nonth of February.
W al so have First Merchants Bank
statement for account ending in 616
for the nonth of February.

COURT STENOGRAPHER: I'msorry, in
6667

MR. TREVINO 616.

COURT STENOGRAPHER: | was goi ng
to say, that's a bad account nunber.

(Everyone | aughi ng out | oud.)

MR. TREVING Yeah. And then
you have a First Merchants Bank account
information for the 20-nonth -- 21-nonth
CD for the account ending in 515 and
the run date of that report is March 15th,
2021.

You have the ECI facility trust
report fromBMO Harris Bank for the

nmont h of February.

| sem nger & Associ ates, Inc.
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You have Attorney Ellen Gegory's
report to the board wwth a revision date
of March 16t h.

You al so have a copy of the Arny
Cor ps of Engineers report to the board
dated March 17th, 2021

You have two appraisal reports
that are affiliated with the Westshore
and NI PSCO easenent and | ease property
request. And one report is fromVale
Apprai sal Group and that report date is
March 9t h.

COURT STENOGRAPHER: ' msorry,
from what group?

MR. TREVINO. Vale, V-a-Il-e,
Val e Appraisal G oup. And that report
date is March 9th. And then you have
the Skip Appraisal report and that
appraisal report date is March 11th and
that is by the American Val uation
Appr ai sal Servi ces.

And you have a letter from BP
Pi pel i nes dated February 22nd, 2021,
request for consent to assignnent of a

right-of-way. So | will be review ng

| sem nger & Associ ates, Inc.
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that with Attorney Weiser Allen and we --
| expect to have a recommendati on at the
April Board neeting.

So that concludes the itenms in
your board packet. | will give you a
qui ck report.

As | nmentioned at the top of
today's neeting notice in the board
packet, | also nentioned that the
apprai sals report for the Wstshore/

NI PSCO easenent properties are conplete.
The reports have been reviewed by
Attorney Weiser and | anticipate having
t he easenent and | ease agreenents
affiliated with this prepared in tine
for the April Board neeting.

Regar di ng budget and finances the
trust and non-trust fund related to the
2021 budget have been transferred to the
20 -- to the operating budget account.
The transfers are reflected in the First
Merchants and BMO Bank statenents, as well
as the Cifton/Larson/Allen financial
statements. And the annual state board

of account gateway annual fi nanci al

| sem nger & Associ ates, Inc.
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report was filed |last nonth on February
26th. And, Tim perhaps you could el aborate
on that during your report, if you don't
m nd.

The 2021 user fee | am working on.
The 2021 user fee invoices and packages,
| am hoping to have those submtted
sonetinme in April.

Regardi ng the G eat Lakes Legacy
Act Project --

COURT STENOGRAPHER: Legacy Acts
Proj ect?

MR. TREVINO G eat Lakes Legacy
Act, A-c-t, Project.

COURT STENOGRAPHER: Ckay.

MR. TREVING The G eat Lakes Legacy
Act Project. I'll start by summari zing
t he Lake George canal m ddl e and east
remedi ation. And the mddle -- uh --
mi-d-d-1-e, by the way, because Dawn
had sone question about that spelling.

COURT STENOGRAPHER:  Ckay.

MR. TREVINO  The south tank farm
sheet pile wall design is ongoing.

COURT STENOGRAPHER: ' msorry,

| sem nger & Associ ates, Inc.
877-337-7379
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the tank farm sheet --

MR. TREVINO. The south tank farm
sheet pile wall design is ongoing.

COURT STENOGRAPHER:  Ckay.

MR TREVINO. BP sent a nenp on
Friday, March 12th that sunmmarizes the
cost for devel opnent features for the
south tank farm

Phase one, dredging of the Lake
Ceorge canal east was conpl eted on
Decenber 13th. Lake George canal m ddle
cat design is ongoing. The Arny Corps
submtted the ninety percent design
package a coupl e weeks ago for team
review. And comments are due at the
end of this week. The project teamis
wor ki ng on an access agreenent for this
section of the Lake George canal. And
the west tank farm and south tank farm
pi peline renoval work is expected to
recomence in June of this year. | have
been working on the 2020 year-end work
I n-kind report.

Tim | plan to send you an enai |

ei ther today or tonorrow, you know,

10
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we go through that annual process for
calculating the indirect rate and so
that information that you need | plan to
send that to you either today or tonorrow.
And then as soon as | get the indirect
rate done or as soon as Timgets that rate
cal cul ated and done we will be able to
send a draft report to BP for review and
then after they reviewit we wll formally
submt it to BP

The project team continues to work

towards nodification of the project

agr eement .
COURT STENOGRAPHER: |'m sorry,
the project -- | amkind of getting an

echo, Fernando. The project teamtends
to work.

MR. TREVINO. The project team
continues to work on the -- W are worKking
to incorporate the renedial design for
the Gand Cal' River Reaches and the
fourth project agreenent nodification.
| wll be working with Tetra Tech to get
a proposal to finish the renedial design

and the necessary permtting for the

11
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Grand Cal' River Reaches. You m ght
recall that Tetra Tech was the

engi neering firmthat perforned the
remedi al investigation of feasibility
study at the renedial design for the
district a few years ago. For the
wat erways i n East Chicago. So there
are costs and schedul ed - -

COURT STENOGRAPHER: |'m sorry,
Fernando. So the -- |I'm having a hard
time. You were breaking up there a
little bit.

MR. TREVINO. So there are costs
and schedul ed efficiencies for continuing
to use Tetra Tech to finish the design
work. Once we get a nore thorough
proposal we may have to nodify the 2021
budget line itemfor this work. The
current place holder anmount in our 2021
budget for this is $50, 000.

The next renedi ation of the
| ndi ana Har bor Ship Canal and Grand Cal’
Ri ver we continue to have conversations
wi th EPA on preparing a new project

agreenent for the renediation of this

12
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ar ea.

Regardi ng the BP turn sheet
agreenent for parcels that BP is
interested in acquiring. W sent an
outline of the agreenent for BP' s review.
Attorney Weiser is working on a checkli st
necessary to transfer these parcels.
One of the checklist itens includes a
| egal opinion from Attorney Weiser that
the district is legally able to own and
sell parcels located in Hanmond. Anot her
itemon this checklist is that we need to
have at | east two appraisals for these
parcels so we are working to get proposals
and engagenent letters with two different
apprai sal conpanies. And we can -- we
hope to have those done for the April
Board neeti ng.

Regardi ng the Canal Street Bridge
Project, the renedy design i s ongoing,
but in the neantinme the Geat Lakes
Legacy Project teamis exploring
performng this project under the G eat
Lakes Legacy Act. And so we wil|

continue to update the board on this

13
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possibility.

Regardi ng the Arny Corps of
Engi neers dredgi ng project update, the
Corps -- um-- the Corps -- the Corps
board report is in your packet and we
are continuing to work through the
amendnent of the PCA

That concludes the itens in ny
report.

Pam are we okay?

COURT STENOGRAPHER: Yes. Thank
you.

MR. FEKETE: Any questions for
M. Trevino?

(No response.)

MR. FEKETE: Hearing none.

The next order of business is
approval of the board m nutes for our
| ast neeting, February 17th, 2021.

MR, LOPEZ: Ckay. | nmke a
notion to approve.

FEKETE: Was that Ray?
LOPEZ: Yes.

DOYLE: Second.

FEKETE: Wen you nake a

2333

14
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second, say your nane for yourself -- or
for Pam Okay?

MR. DOYLE: kay.

MR, FEKETE: GCkay. Ray had nmade
the notion. Wo nmade the second?

MR. DOYLE: Kevin,

MR, FEKETE: Kevin. GCkay. W
will call to order. We will nmake it
aroll call vote.

John Bakot a?

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

FEKETE: Patrick Rodriquez?

2333

(No response.)

FEKETE: Pat Zagar?

3

(No response.)
FEKETE: Kevin Doyl e?
DOYLE: Yes.

FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete?

233353

John Fekete, | vote yes. That notion
IS approved.

The next order of business is the

15

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting

03/ 17/ 2021

accountant consultant report, M. Tim
Ander son.

MR. ANDERSON:. H guys. Could
everybody hear ne?

COURT STENOGRAPHER:  Yes.

MR, FEKETE: Yes.

MR LOPEZ: Yes.

MR. ANDERSON: Pam | am goi ng
to do this in latin. |Is that okay?

(Everyone | aughi ng out | oud.)

COURT STENOGRAPHER: Wait, |
think I can't hear you. Excuse ne?
Excuse ne?

MR. ANDERSON: Al right. | wll
try to talk as fast as | can.

(Everyone | aughi ng out | oud.)

COURT STENOGRAPHER: Thank you.

MR. ANDERSON:. So our report is
I n your packet. The financial statenents
as of February 28th, so these financials
are through the first two nont hs of
operation. The page nunber two has our
cash recei pts and cash di sbursenents
detailed. Basically, the cash receipts

for the first two nonths are the transfer

16
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fromthe trust for our budget. That was
$250, 000. That's showi ng as a cash recei pt
and, al so, sonme interest inconme that we
earned. The disbursenents are detail ed
on that statenent. W spent $80, 559. 00
in the first two nonths. So our cash
bal ances have increased $171, 000. 00
since the beginning of the year. So

at the beginning of the year we had

3.9 mllion roughly in cash. And at

the end of February we have $4, 082, 000. 00
I n our cash accounts. Page three of the
report shows the -- all the debits and
credits in those two accounts, nothing
new on it, but it shows you all the
wor ki ngs of the account. Both of the
accounts. Page four is the inportant
page. That shows how nmuch budget that
we have left. And it wll roughly
equat e the bal ance in our operating
checki ng account. So after we pay the
cl ai ns docket today we will have an
unused budget of $1,597,000.00. So

we have spent 80 of our budget

t hrough February and then we have --

17
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we have a clainms docket before you today
for -- (inaudible) 748.

COURT STENOGRAPHER: |'m sorry, you
broke up. A clains budget for --

MR. ANDERSON: W have a clains
docket today of $37, 748.

COURT STENOGRAPHER: Thank you.

MR. ANDERSON: And so we watch
very closely all the line itens to naeke
sure that we don't exceed our budget in
any one category. And we haven't. And
we never have. So does anybody have any
guestions on the reports?

MR LOPEZ: Tim

MR, ANDERSON: Yes.

MR LOPEZ: Ray Lopez. Not on
this report, but we turned a report in
| ast nonth and Tuesday | got an enai l
from Gateway saying that they did not
recei ve our annual verification.

MR. ANDERSON:. Well, that doesn't
sound good. Does it?

MR LOPEZ: | know, | nean, |
t hought we did everything right.

MR. ANDERSON:  You know, it used

18
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to be that you signed it on paper and
mai l ed that in, but | thought that they
did away wth that procedure. So do you
mnd forwarding ne that email, Ray?

MR, LOPEZ: Ckay. | wll.

MR. ANDERSON: And | will take a
| ook at it.

MR. TREVINO  Yeah, | saved a copy
of the report we fil ed.

MR. ANDERSON: Yeah, we fil ed.

MR, LOPEZ: Ckay. Well, what they
are asking for is bonds, insurance, |oans,
rental property. W don't have any of
this stuff.

MR. ANDERSON: No. No, | would
really like to see what they sent you.
| don't know why they wouldn't send
me a copy of it.

MR LOPEZ: Yeah, | wll --

MR. ANDERSON. | amthe preparer
of it.

MR LOPEZ: Well, | didn't take
notice of it right away because | thought
that they woul d have probably sent you a

copy, too.

19
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MR, ANDERSON:  No.

MR, LOPEZ: That was Tuesday.

MR. ANDERSON: No, | amsure it's
no big deal. W'Il -- 1'"ll take care of
it. They have us fill out a lot of forns
t hat have zeros on them

MR LOPEZ: (Kkay.

MR. ANDERSON: Just because every
special district in the state has to file
the sanme fornms, but, you know, we are
very unique in that that we don't have
any enpl oyees, and we don't do bondi ng.
And so a lot of that -- a ot of those
things aren't applicable, but we certainly
want to stay in conpliance though. So
i f they sent you sonething that we need
to file we will get it done.

MR, LOPEZ: Al right. Al right.
Thank you.

MR. ANDERSON:. Ckay. That is all
that | have, M. Chairnan.

MR. FEKETE: Ckay. Thank you.

The next order of business is the
approval consideration for the accounts

payabl e voucher dated March 17th, 2021

20
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| wll entertain a notion to approve.
MR, DOYLE: Motion to approve.
MR. FEKETE: Kevin. Do I have a
second?
MR. BAKOTA: Second. Bakot a.
MR, FEKETE: Gkay. Roll call.

John Bakot a?

5 3333

23335

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

FEKETE: Patrick Rodriquez?
(No response.)

FEKETE: Pat Zagar?

(No response.)

FEKETE: Kevin Doyl e?

DOYLE: Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.

FEKETE: John Fekete?

John Fekete, | vote yes. Ckay.

That notion is approved.

Moving on to the next order of

business is the BMO Harri s Bank Trust

Report .

M. Al onzo.

MR ALONZO  Yes, David Al onzo,

21
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BMO Harris Bank. | amgoing to run

t hrough the trust report. So what these
go through our normal nonthly -- | nean,
our chart wll go through the historical
val ues of the trust account. Page two
goes through, again, nore detail of the
endi ng value for each year. And then

on the right-hand colum it will show

t he val ues of what we w thdrew each year.
Page three really gives us the main part
of the nunbers here. So the val ue of
the trust as of February 28th was

$4, 390, 797.00. Last nonth we had a
budget cane out of the $250, 013. 00.

And there was al so a deposit of

$66, 309. 00 into the noney market account
which left us a net difference from

the end of January to the end of February
of negative $183,657.00. O course,
because of the w thdrawal for the budget.
We don't really have anything com ng

due here in the next couple nonths, but
we do have one in -- one CD com ng due
in July. The rates right now are

m serabl e and not good right now.

22

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting

03/ 17/ 2021

But we will see what happens in a couple
mont hs, but we do have the two and-a-half
mllion dollar CD that will cone due on
July 25th. So we probably will want to
di scuss that (gesturing) around the June
I nvestnent commttee neeting. But other
than that are there any questions out
t here?

MR LOPEZ: No.

MR. TREVI NO.  Fer nando.

COURT STENOGRAPHER: Ckay.

MR. TREVINO. There is a bal ance
-- What is the balance of the noney
mar ket, because | thought -- maybe |
m sheard, but | thought that you said
that there was a negative bal ance in
t he noney market.

MR. ALONZO No, so there was a
negative -- the total value of the trust
was down $183,657.00 fromthe end of

July to --
MR. TREVI NO  Ckay.
MR ALONZO I|I'msorry, the end of

January until the end of February. The

current bal ance in the noney market is

23
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$690, 797. So we are nmaking a little bit
nmore than what we typically do, but --

MR. TREVINO. Kkay.

MR. ALONZO  Go ahead.

(No response.)

MR ALONZO |I'msorry, | thought
sonebody said sonething. But when that
CD cones due in July we can al ways take
sonme of the excess noney fromthe noney
mar ket and nerge that into a CD.

COURT STENOGRAPHER: |'m sorry, was
sonebody el se tal king because | heard a
noise. |'msorry, go ahead, David.

MR. ALONZO  But, no. Does that
answer your question, Fernando?

MR. TREVI NO. Yes, yes, because |
just wanted to make sure.

MR ALONZG  Ckay.

MR TREVING | didn't -- | -- |
must have m sheard, | thought that you said
there was a negative bal ance of the noney
mar ket, but you were saying there is a net
-- the net difference is the negati ve.

MR. ALONZO Yes, the net difference

fromthe end of January to until the end of
24
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February. And that negative is due to
the withdrawal from-- for the budget.

MR TREVINO Right.

MR. FEKETE: Ckay. Are there any
ot her --

MR. ALONZO That's all that |
have unl ess there any ot her questions.

(No response.)

MR. FEKETE: Any other questions for

M. Al onzo?

Thank you, Davi d.

MR. ALONZG  Yep.

MR. FEKETE: And the next order of
busi ness --

COURT STENOGRAPHER: Speak up a
little, John, please. The next order of
busi ness --

MR, FEKETE: \What?

COURT STENOGRAPHER: You have to
speak up a little bit. The next order of
busi ness --

MR. FEKETE: The next order of
business is the Ellen Gegory report.

M5. GREGORY: Yes, Ellen Gegory
with Ellen Gegory Law.
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In addition to a couple of things
t hat Fernando had nentioned, we continue
to do work on the anmendnents to the PCA,
the version that was routed to Corps
headquarters and headquarters has
requested that the attorney at the
Chi cago district, Kevin Jerbi, redo the
revisions in a different format. Todd

Rel e at Pl ews Shadl ey is coordinating

with the attorney at the -- um-- division

-- at the Corps district office, sorry,
to make sure that the new format is
consi stent with the previous version that
was approved by the board.

The property transfer matter is
ongoing with JimWiser helping out with
the real estate legal matters. W
continue to have periodic calls with
BP to keep this work proceeding in a
timely manner.

We are al so continuing to have
periodic calls regarding the R CRA
cl ose out for various non CDF parcels.
Those calls include representatives

from EPA, |DEM BP, and the Corps.
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And that is all that | have.

MR, FEKETE: Any questions for
Ms. Gregory?

(No response.)

MR. FEKETE: Thank you. [It's not
on the agenda, but we do have in our
board package and, Fernando, could you
kind of summarize the U S. Arny Corps
proj ect report.

COURT STENOGRAPHER: Coul d you
summari ze the Arny Corps report?

MR. FEKETE: The U. S. Arny Corps
proj ect report.

MR, TREVINO Sure. Let ne get to
t hat .

(Brief pause had in the proceedi ngs.)

MR TREVING Sorry, | amtrying to
find it. Okay. There it is. kay.

So regarding the CDF construction
facility and dredgi ng operation plans
the contractor has shut down dredgi ng
operati on and suspended water treatnment
for the season. Water treatnment wll
resune in the spring. Phase Il Dike,

di ke raise, the contractor is currently
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preparing their schedul e and ot her
submttals for the Corps review.
Construction is scheduled to start
in the late spring/early summer.

COURT STENOGRAPHER: ' msorry,
inthe late --

MR TREVINO  Sumnrer.

COURT STENOGRAPHER:  Sorry, you were
br aki ng up.

MR. TREVI NO. CDF docunentati on,
nothing significant to report regarding
oi | boom coordi nation. PCA and non-federal
funding the Corps and district have reached
an agreenent on the PCA comm tnent and the
Corps submtted the PCA anendnent package
to division on August 27th. The PCA
amendnment package is currently being
revised by the Corps headquarters.

Dredgi ng of the Lake George area
was conpl eted on Decenber 13th. 23,804
cubi c yards were renoved.

Regardi ng the federal parcel
resolution, the Corps real estate staff
requested additional information for

the Leer, L-e-e-r, credit and received
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It on July 24th of 2020, and they are
currently review ng the additional
i nformati on.

The par kway i nprovenent construction
was conpleted in April of 2020, and they
are working to close out that contract.
And that's the sunmary of Arny Corps'
report.

MR. FEKETE: Gkay. Thank you,
Fernando. |s there any new business to
cone before the board?

(No response.)

MR. FEKETE: Any ot her business?

MR. BAKOTA: John Bakot a.

M. President, | would like to
request that our next neeting will be an
I n-person neeting except for those that
don't feel confortable doing it. | think
that nost of us have -- |'ve received both
injections already for the virus. And |
t hi nk many of the board nenbers m ght have.
Wth the water board that | amon three of
us attend, two don't. | nean, | respect
their choice not to attend, but | think

if we start having in-person attendance,
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we can probably get back to normal. It's
frustrating to go through these dam

neeti ngs over and over with this Zoom

W kind of evened it out at the water
board neeting where it's nore confortabl e.
And | think we need to start having

I n-person neetings. | would Iike the

ot her board nenbers to voice their opinion
onit, if you will.

MR. FEKETE: Well, we have to also
keep in mnd that --

MR LOPEZ: M. Fekete, | would like
to say sonet hing.

MR. FEKETE: Yeabh.

MR. LOPEZ: | amon the water board
wi th John and --

MR. FEKETE: Yeah.

MR LOPEZ: -- and | had the virus, |
haven't had ny shots yet. | can't take
themuntil the end of the nonth. But we
have a hard tinme listening on the phone,
and all that. It's very hard, but it's --
but | would rather be safe than sorry. |
think there are three of us that go by the
phone, right, John?
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MR. BAKOTA: Yeah, there is two
of you that -- there's two of you that
go by the phone on the water board.

Three of us attend the neeting.

MR. LOPEZ: Right.

MR, BAKOTA: And you --

MR LOPEZ: And we get a | ot of
phones.

MR. BAKOTA: And, you know what, you
can say the governor says it, you could say
the mayor says it, but it's up to us. |
nmean, | understand if a person doesn't feel
safe doing it, | respect that, but there
are nmenbers, | think, that wll attend. And
once we start we could start getting back
to normal. Um-- It's frustrating to go
through neetings like this. | think --
Like | said, we evened it out at the water
board neeting. W just have two nenbers
that don't attend, and | amsure within a
few nonths they wll attend, also.

MR. FEKETE: Well, don't forget we
have a court reporter, who may or nmay
not be vaccinated. And | am not asking

you, Pam
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COURT STENOGRAPHER:  (Noddi ng.)

MR. FEKETE: But we have Fernando
who is younger than all of us, you know.
W have David Al onzo who woul d have to
report sonehow. And | can't speak for
Ti m Anderson. There are other people
i nvol ved ot her than just the old-tiners
on the board.

MR, BAKOTA: Well, what | am
saying is that the people that are able
to attend to attend. The rest could
attend with Zoomif they want to. Once
we start doing it in person we wll
eventual | y get back to nornmal.

MR, FEKETE: Well --

MR LOPEZ: Well, you neke it sound
to give thema chance to cone to the
neeting. |If they wanted to cone to the
neeti ng everybody woul d be saying, "Let's

go to the neeting. Let's go to the

neeting." Everybody doesn't feel safe
yet. | think you got sick and you're okay.
| got sick. | still haven't got ny shots,

but it's bad out there. And people our

age are going to be safe than sorry.
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(Gest uring)

MR. TREVINO. Yeah, but Bakota is
saying that the folks that don't feel
confortable they can continue to attend
via Zoom

MR. BAKOTA: Exactly.

M5. GREGORY: From a | egal
perspective | have been follow ng all
of the governor's executive orders. And
so, basically, if we have people neeting
In person we are going to need to put
together, and | am not saying that, you
know, that | don't think it's a good idea
to do this, | just want to make sure that
everybody understands that if we do start
havi ng anyone in person we are going to
need to put together a plan. And, you
know, nmake sure that all the precautions
are taken. | ampretty sure that we don't
need to submt the plan to anyone, but |
woul d need to doubl e check and nmake sure
that's the cause since we are a governnent
agency. W want to nmake sure, you know,
that we all do all of docunentation and

precautions in conpliance with the
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applicabl e | aws.

MR FEKETE: Well, we could do Iike
sone of the schools have been doi ng and
have - -

COURT STENOGRAPHER: |'m sorry,
coul dn't hear you, John.

MR. FEKETE: W could do |ike the
school s have been doi ng and doi ng hybrid
meet i ngs.

MR. TREVINO. Hybrid being sone
attend in person and sone don't, John?

MR. FEKETE: That's right.

MR. TREVINO. Yeah. And | think
that's what Bakota was suggesting that, you

know - -

MR, BAKOTA: Yeah.

MR. TREVINO. The fol ks that feel
confortable that -- not that it's required

to attend in person, but the fol ks that
feel confortable attending in person can
attend in person, and then the others
that don't feel confortable can continue
to attend via Zoom form
MR. BAKOTA: Exactly.
MR TREVING In the neantine, can you
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| ook into what's required and then --

MR. RODRI GUEZ: Yeah, and --

MR. TREVING And, Henry, | cut you
off. I'msorry.

MR. RODRI GUEZ: Yeah. Hey, since
we rent that roomwould the owners of the
bui | ding be confortable with us being in
t here?

MR, FEKETE: | think that --

M5. GREGORY: Well, Linda spends tine
t here al ready.

MR, RODRI GUEZ: Ckay. | know he
has got his office here, but --

M5. CGREGCRY: He and | have
al ready tal ked about this and basically
the landl ord of the building should be,
you know, posting precautions for
everybody, you know, in the buil ding
that have to be conplied with. So in
addition to putting together our own
witten plan we need to be coordinating
with the landlord to make sure that they
are doi ng everything and we are doing
ever yt hi ng.

MR. RODRI GUEZ: Yeah, that's what

35
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| nmeant, you know, they have their --
their -- uh -- their --

MR. TREVINO  Procedures.

MR. RODRI GUEZ: Yeah, we need to
find out fromthem what their standards
woul d be, al so.

MR TREVINO Al right. Well,

w il look into that in the neantine.

Ell en, you can kind of |look into
the checklist that we are required to
do by the governor's orders.

MB. GREGORY: Right.

MR. RODRI GUEZ: They do say that
peopl e that have had both shots they can
meet w thout their masks. Medical -- You
know, and they say that we can do that if
we have had both shots, but still, |
wouldn't mnd going to a neeting. | would
still wear ny mask as required, but it's
just sonething that we need to check into.

MR TREVINO Al right. W wll
| ook into that.

MR. FEKETE: | guess | haven't
heard it that way. | heard that you

could get together with famly nenbers
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and peopl e that you know that have had
vacci nations, but not necessarily going
into an open neeting w thout a nask.

MR, RODRI GUEZ: Yeah. Well, | said,
different opinions on the two and they say
that you can if everybody has been
vacci nated with both shots that they can
meet w thout masks on. But | said that
| have no issue neeting in person wth a
mask. | have none.

MR. BAKOTA: Well, you know,
according to the city ordi nance any
nmeeting wthin the city in person have
to be masked. And we do mask at our
wat er board neetings, you know, even

t hough sonme of us have received both

vacci nes.
MR. FEKETE: kay.
MR RODRIGUEZ: | guess it's

sonething to | ook into.

MR. TREVINO. Yeah. And Ellen
and | can follow up on -- on what is
necessary.

MR. FEKETE: So we have two foll ow

ups. Fernando is going to check into the
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bui l ding and Ellen is going to check with
any required protocols fromthe state.

Ckay. Any public coments?

(No response.)

MR. FEKETE: Ckay. Qur next board
nmeeting wll be April 21, 2021, 5:00 p.m
And it says at the city engineering annex
building. Well, we will just have to wait
and see how it plays out.

MR TREVINO Onh, that's probably --
| just didn't change it out fromprior, so
-- Good catch.

MR. FEKETE: kay.

MR, TREVINO  (Nodding.)

MR. FEKETE: Al righty. Wll,
heari ng no other comments, observations,
everyone enjoy St. Patrick's Day.

(Meeti ng adj ourned.)
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CERTI FI CATE

|, PAMELA C. MOKRZYCKI, a conpetent and
duly qualified court stenographer, C S. R, do hereby
certify that | did report in machi ne shorthand, the
f or egoi ng proceedi ngs and that ny shorthand notes so
taken at said tinme and place were thereafter reduced
to typewitten transcri pt under ny personal
di recti on.

| further certify that the foregoing
typewitten transcript constitutes a conplete Zoom
record of the said proceedings taken at said tine
and pl ace, so ordered to be transcri bed.

Dat ed at Val parai so, |Indiana, this 12th day

of April, 2021.
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1 APPEARANCES: 1 That was scary.
2 . 2 COURT STENOGRAPHER  Ckay. | just
MR JOHN FEKETE, President
3 3 wanted to nake sure that | have got
MR, KEVI N DOYLE, Vice President 4 ever ybOdy- G<aY-
4 5 John, whenever you are ready.
MR, RAYMOND LOPEZ, SR, Treasurer and 6 sorry.
5 Fiscal Oficer 7 MR FEKETE Yeah. Ready. Let's
6 MR, HENRY RODRI GUEZ, Board Menber .
7 MR JOHN BAKOTA Board Member 8 get started. | would like to call to
8 MR FERNANDO TREVINO, FMT Consul ting 9 order the East Chicago \terway
9 MS. ELLEN GREGORY, East Chicago Wt erway 10 Managenent District Board of
Board of Directors’ Attorney 11 Director's Meeting. Today's date
icl’ 12 is March 17th, and the tine is 5:02.
ALSO PRESENT: 13 The first order of business is
12 14 roll call.
13 DAVI D ALONZO, BMD Harris Bank 15 John Bakot a?
14 TI M ANDERSON, Clifton/Larson/Allen 16 MR BAKOTA: Her e.
iz 17 MR FEKETE: Henry Rodriguez?
17 18 MR RODRIGEZ Here.
18 19 MR FEKETE Patrick Rodriquez?
19 o xx 20 (No response.)
20 21 MR FEKETE Pat Zagar?
2 22 (No response.)
23 23 MR FEKETE Kevin Doyl e?
24 24 MR DOYLE Here.
25 2 25 MR FEKETE Ray Lopez?
1 MR FEKETE Pam the first thing 1 MR LCPEZ  Here.
2 that we will dois call the neeting to 2 MR FEKETE: John Fekete?
3 order. And the first order of business 3 Here. W have a forum
4 istheroll call. Soyou wll get all of 4 Next order of business is the
5 the -- 5 Executive Director's Report, M. Trevino.
6 COURT STENOGRAPHER  Ckay. | am 6 MR TREMNQ Yes, Fernando
7 having a hard time hearing you. Let me 7 Trevino, with FMI Gonsulting. | woul d
8 turn ny volure all the way up. 8 like to start out by going over the
9 MR FEKETE  Ckay. 9 contents of your board packet.
10 COURT STENCGRAPHER Al right, ny 10 COURT STENOGRAPHER | 'msorry,
11 volune is all the way up. 11  your board packet? You are going to
12 MR FEKETE |Is that any better? 12 have to slowdown a little bit.
13 OCOURT STENCGRAPHER A little. 13 I'msorry.
14 A VA CE Yeah, for whatever 14 MR TREVMINQ Yeah, | wll start
15 reason, John, you are muffl ed. 15 by going over the contents of the board
16 COURT STENOGRAPHER  Yes. 16 packet. It includes the agenda for
17 (Brief off-the-record discussion 17 today's board nmeeting. A -- Um-- The
18 had in the proceedings.) 18 meeting notice that went out for today's
19 MB. GREGCRY: | amnot seeing 19 neeting. The board mnutes for |ast
20 anybody waiti ng. 20 nonth's board neeting which was
21 A VACE You what? 21  February 17th, 2017, of course.
22 AVAOCE Kevin Doyle texted ne 22 You have a copy of the claim
23 and said that he got kicked off or 23 docket for today's board meeting.
24 soret hi ng. 24  Including a copy of the checklist, a
25 MR DOYLE Ckay. |'m back. 3 25 copy of the checks, a copy of the
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1 purchase orders. 1 that with Attorney Wiser Allen and we --
2 Al so, you have a copy of First 2 | expect to have a recomrendation at the
3 Merchants Bank statenent ending in 608 3 April Board neeting.

4 along with the copies of the checks that 4 So that concludes the itens in

5 were executed in the month of February. 5 your board packet. | wll give you a

6 And, again, that's for the account 6 quick report.

7 ending in 608 for the nonth of February. 7 As | mentioned at the top of

8 W also have First Merchants Bank 8 today's neeting notice in the board

9 statement for account ending in 616 9 packet, | also mentioned that the

10 for the nonth of February. 10 appraisals report for the Westshore/

11 COURT STENOGRAPHER I'msorry, in 11 N PSQO easenent properties are conpl ete.
12 6667? 12 The reports have been revi ened by

13 MR TREVINO 616. 13  Attorney Wiser and | anticipate having
14 COURT STENOGRAPHER | was goi ng 14 the easenent and | ease agreenents

15 to say, that's a bad account nunber. 15 affiliated with this prepared in tine

16 (Everyone | aughi ng out | oud.) 16 for the April Board neeti ng.

17 MR TREVINQ Yeah. And then 17 Regar di ng budget and fi nances the
18 you have a First Merchants Bank account 18 trust and non-trust fund related to the
19 information for the 20-month -- 21-nonth 19 2021 budget have been transferred to the
20 D for the account ending in 515 and 20 '20 -- to the operating budget account.
21 the run date of that report is March 15th, 21 The transfers are reflected in the First
22  2021. 22 Merchants and BMD Bank statements, as wel |
23 You have the EA facility trust 23 as the difton/Larson/Alen financial

24  report fromBMD Harris Bank for the 24  statements. And the annual state board
25 nonth of February. 6 25 of account gateway annual financi al 3
1 You have Attorney Hlen Gegory's 1 report was filed last nonth on February

2 report to the board with a revision date 2 26th. And, Tim perhaps you coul d el aborate
3 of March 16th. 3 on that during your report, if you don't

4 You al so have a copy of the Arny 4  nind.

5 Corps of Engineers report to the board 5 The 2021 user fee | amworking on.

6 dated March 17th, 2021. 6 The 2021 user fee invoices and packages,

7 You have two apprai sal reports 7 | amhoping to have those submtted

8 that are affiliated with the Wstshore 8 sonetime in April.

9 and N PSQO easenent and | ease property 9 Regarding the Great Lakes Legacy

10 request. And one report is fromVale 10 Act Project --

11 Appraisal Goup and that report date is 11 COURT STENOGRAPHER  Legacy Acts

12 March 9th. 12 Project?

13 COURT STENOGRAPHER |'msorry, 13 MR TREMNO GQGeat Lakes Legacy

14  fromwhat group? 14 Act, Ac-t, Project.

15 MR TREMNO Vale, V-a-l-e, 15 OOURT STENOGRAPHER  Ckay.

16 Vale Appraisal Goup. And that report 16 MR TREVINO The G eat Lakes Legacy
17 date is March 9th. And then you have 17 Act Project. I'll start by sunmarizing
18 the Skip Appraisal report and that 18 the Lake George canal mddl e and east

19 appraisal report date is March 11th and 19 renediation. And the mddle -- uh --

20 that is by the American Val uation 20 mi-d-d-1-e, by the way, because Dawn

21  Appraisal Services. 21 had some question about that spelling.

22 And you have a letter fromBP 22 COURT STENOGRAPHER  Ckay.

23 Pipelines dated February 22nd, 2021, 23 MR TREVINQO The south tank farm
24  request for consent to assignment of a 24  sheet pile wall design is ongoing.

25 right-of-way. So | wll be reviewng 7 25 COURT STENOGRAPHER  |'msorry, 9
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1 the tank farmsheet -- 1 @and Cal' Rver Reaches. You m ght

2 MR TREVMINQ The south tank farm 2 recall that Tetra Tech was the

3 sheet pile wall design is ongoi ng. 3 engineering firmthat perforned the

4 OCOURT STENOGRAPHER  Ckay. 4 remedial investigation of feasibility

5 MR TREMINO BP sent a meno on 5 study at the remedi al design for the

6 Friday, March 12th that summarizes the 6 district a fewyears ago. For the

7 cost for devel opment features for the 7 waterways in East Chicago. So there

8 south tank farm 8 are costs and schedul ed --

9 Phase one, dredging of the Lake 9 COURT STENOGRAPHER  I'msorry,

10 George canal east was conpl eted on 10 Fernando. So the -- I'mhaving a hard
11  Decenber 13th. Lake George canal middle 11 time. You were breaking up there a

12 cat design is ongoing. The Arny Corps 12 little bit.

13 subnitted the ninety percent design 13 MR TREMINO So there are costs
14  package a coupl e weeks ago for team 14  and schedul ed efficiencies for continuing
15 review And conments are due at the 15 to use Tetra Tech to finish the design
16 end of this week. The project teamis 16 work. Once we get a nore thorough

17 working on an access agreenent for this 17 proposal we nay have to nodify the 2021
18 section of the Lake George canal. And 18 budget line itemfor this work. The

19 the west tank farmand south tank farm 19 current place holder anount in our 2021
20 pipeline removal work is expected to 20 budget for this is $50, 000.

21 recommence in June of this year. | have 21 The next renediation of the

22 been working on the 2020 year-end work 22 Indiana Harbor Ship Canal and Grand Cal’
23 in-kind report. 23 R ver we continue to have conversations
24 Tim | plan to send you an enail 24  with EPA on preparing a new proj ect

25 either today or tonorrow, you know, 10 25 agreement for the renmediation of this 12
1 we go through that annual process for 1 area.

2 calculating the indirect rate and so 2 Regarding the BP turn sheet

3 that information that you need I plan to 3 agreerent for parcels that BPis

4 send that to you either today or tonorrow 4 interested in acquiring. W sent an

5 And then as soon as | get the indirect 5 outline of the agreenent for BP s review
6 rate done or as soon as Timgets that rate 6 Attorney Wiser is working on a checkli st
7 calculated and done we will be able to 7 necessary to transfer these parcels.

8 send a draft report to BP for review and 8 (e of the checklist itens includes a

9 then after they reviewit we will fornally 9 legal opinion fromAttorney Wi ser that
10 subnit it to BP. 10 the district is legally able to own and
11 The project teamcontinues to work 11 sell parcels located in Hammond.  Anot her
12 towards nodification of the project 12 itemon this checklist is that we need to
13 agreenent. 13 have at least two appraisals for these
14 COURT STENOGRAPHER | 'm sorry, 14 parcels so we are working to get proposals
15 the project -- | amkind of getting an 15 and engagerent letters with two different
16 echo, Fernando. The project teamtends 16 appraisal conpanies. And we can -- we
17 to work. 17  hope to have those done for the April

18 MR TREVINQ The project team 18 Board neeting.

19 continues to work on the -- W are working |19 Regarding the Canal Street Bridge
20 to incorporate the renedial design for 20 Project, the remedy design i s ongoi ng,

21 the Gand Cal' R ver Reaches and the 21  but in the meantime the Geat Lakes

22 fourth project agreenment nodification. 22 Legacy Project teamis exploring

23 | will be working with Tetra Tech to get 23 performing this project under the G eat
24  a proposal to finish the renedial design 24  Lakes Legacy Act. And so we will

25 and the necessary permtting for the 25 continue to update the board on this

11

13
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1 possibility. 1 accountant consultant report, M. Tim

2 Regardi ng the Arny Corps of 2  Anderson.

3 Engi neers dredgi ng project update, the 3 MR ANDERSON H guys. GCoul d

4 Corps -- um-- the Corps -- the Corps 4  everybody hear ne?

5 board report is in your packet and we 5 OCOURT STENOGRAPHER  Yes.

6 are continuing to work through the 6 MR FEKETE Yes.

7 anendnent of the PCA 7 MR LCPEZ  Yes.

8 That concludes the itens in ny 8 MR ANDERSCN  Pam | amgoing

9 report. 9 todothisinlatin. |Is that okay?

10 Pam are we okay? 10 (Bveryone | aughi ng out | oud.)

11 OOURT STENOGRAPHER  Yes. Thank 11 OOURT STENOGRAPHER Wi t, |

12 you. 12 think I can't hear you. Excuse ne?

13 MR FEKETE Any questions for 13  Excuse ne?

14 M. Trevino? 14 MR ANDERSON Al right. | will
15 (No response.) 15 try totalk as fast as | can.

16 MR FEKETE: Hearing none. 16 (Everyone | aughi ng out | oud.)

17 The next order of business is 17 COURT STENOGRAPHER  Thank you.

18 approval of the board mnutes for our 18 MR ANDERSON  So our report is

19 last meeting, February 17th, 2021. 19 in your packet. The financial statements
20 MR LCPEZZ kay. | nake a 20 as of February 28th, so these financials
21 notion to approve. 21 are through the first two nonths of

22 MR FEKETE Ws that Ray? 22 operation. The page nunber two has our
23 MR LCPEZ  Yes. 23 cash recei pts and cash di sbursenents

24 MR DOYLE  Second. 24 detailed. Basically, the cash receipts
25 MR FEKETE: Wien you nmake a 14 25 for the first two nonths are the transfer16
1 second, say your nane for yourself -- or 1 fromthe trust for our budget. That was
2 for Pam Ckay? 2 $250,000. That's showing as a cash recei pt
3 MR DOYLE  Ckay. 3 and, also, sone interest incone that we
4 MR FEKETE Ckay. Ray had nade 4 earned. The disbursenents are detailed
5 the motion. Wo nade the second? 5 on that statement. W spent $80, 559. 00
6 MR DOYLE  Kevin. 6 inthe first two nonths. So our cash

7 MR FEKETE Kevin. Ckay. W 7  bal ances have increased $171, 000. 00

8 wll call to order. Ve will nake it 8 since the beginning of the year. o

9 aroll call vote. 9 at the beginning of the year we had

10 John Bakot a? 10 3.9 nmillion roughly in cash. And at

11 MR BAKOTA:  Yes. 11  the end of February we have $4, 082, 000. 00
12 MR FEKETE Henry Rodriguez? 12 in our cash accounts. Page three of the
13 MR RCDRIGQUEZ  Yes. 13 report shows the -- all the debits and
14 MR FEKETE Patrick Rodriquez? 14 credits in those two accounts, nothing
15 (No response.) 15 newonit, but it shows you all the

16 MR FEKETE Pat Zagar? 16 workings of the account. Both of the

17 (No response.) 17 accounts. Page four is the inportant

18 MR FEKETE Kevin Doyl e? 18 page. That shows how nmuch budget that

19 MR DOYLE  Yes. 19 we have left. And it wll roughly

20 MR FEKETE Ray Lopez? 20 equate the bal ance in our operating

21 MR LCPEZ  Yes. 21 checking account. So after we pay the
22 MR FEKETE: John Fekete? 22 clains docket today we will have an

23 John Fekete, | vote yes. That notion |23 unused budget of $1,597,000.00. So

24 is approved. 24  we have spent 80 of our budget

25 The next order of business is the 15 25 through February and then we have -- 17
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1 we have a clains docket before you today 1 MR ANDERSCN  No.

2 for -- (inaudible) 748. 2 MR LCPEZ: That was Tuesday.

3 QOURT STENOGRAPHER  I'msorry, you 3 MR ANDERSON No, | amsure it's
4  broke up. A clains budget for -- 4 no bigdeal. W'Il -- 1'll take care of
5 MR ANDERSCN V¢ have a cl ains 5 it. They have us fill out a |ot of forns
6 docket today of $37,748. 6 that have zeros on them

7 COURT STENOGRAPHER  Thank you. 7 MR LCPEZ Kkay.

8 MR ANDERSCN And so we watch 8 MR ANDERSCN  Just because every
9 very closely all the line itens to make 9 special district inthe state has to file
10 sure that we don't exceed our budget in 10 the same forns, but, you know, we are

11 any one category. And we haven't. And 11 very unique in that that we don't have
12 we never have. So does anybody have any 12 any enpl oyees, and we don't do bondi ng.
13 questions on the reports? 13 And so alot of that -- a lot of those
14 MR LCPEZ Tim 14 things aren't applicable, but we certainly
15 MR ANDERSON  Yes. 15 want to stay in conpliance though. So
16 MR LCPEZ Ray Lopez. Not on 16 if they sent you something that we need
17 this report, but we turned a report in 17 to file we will get it done.

18 last nonth and Tuesday | got an email 18 MR LCPEZ Al right. Al right.
19 from Gateway saying that they did not 19 Thank you.

20 receive our annual verification. 20 MR ANDERSCN Ckay. That is all
21 MR ANDERSON Wl |, that doesn't 21 that | have, M. Chairman.

22 sound good. Does it? 22 MR FEKETE: Ckay. Thank you.

23 MR LCPEZ: | know, | mean, | 23 The next order of business is the
24 thought we did everything right. 24  approval consideration for the accounts
25 MR ANDERSON  You know, it used 18 25 payabl e voucher dated March 17th, 2021. 20
1 to be that you signed it on paper and 1 | will entertain a nmotion to approve.

2 nailed that in, but I thought that they 2 MR DOYLE Mbtion to approve.

3 did anay with that procedure. So do you 3 MR FEKETE Kevin. Do | have a

4 mnd forwarding ne that enail, Ray? 4  second?

5 MR LCPEZ Ckay. | wll. 5 MR BAKOTA: Second. Bakota.

6 MR ANDERSCN And | will take a 6 MR FEKETE (kay. Roll call.

7 look at it. 7 John Bakot a?

8 MR TREVINQ Yeah, | saved a copy 8 MR BAKOTA  Yes.

9 of the report we filed. 9 MR FEKETE Henry Rodriguez?

10 MR ANDERSCN  Yeah, we fil ed. 10 MR RCDRIGUEZ  Yes.

11 MR LCPEZ. (kay. Well, what they 11 MR FEKETE Patrick Rodriquez?

12 are asking for is bonds, insurance, |oans, 12 (No response.)

13 rental property. W don't have any of 13 MR FEKETE Pat Zagar?

14 this stuff. 14 (No response.)

15 MR ANDERSON No. No, | would 15 MR FEKETE Kevin Doyl e?

16 really like to see what they sent you. 16 MR DOYLE  Yes.

17 | don't know why they woul dn't send 17 MR FEKETE Ray Lopez?

18 ne a copy of it. 18 MR LCPEZ  Yes.

19 MR LCPEZ: Yeah, | wll -- 19 MR FEKETE John Fekete?

20 MR ANDERSCN | amthe preparer 20 John Fekete, | vote yes. Ckay.

21  of it. 21 That notion is approved.

22 MR LCPEZ Well, | didn't take 22 Moving on to the next order of

23 notice of it right away because | thought 23 business is the BMO Harris Bank Trust

24  that they woul d have probably sent you a 24  Report. M. Al onzo.

25 copy, too. 19 25 MR ALONZO  Yes, David Al onzo, 21
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1 BMDHarris Bank. | amgoing to run 1 $690,797. So we are naking a little bit
2 through the trust report. So what these 2 nore than what we typically do, but --

3 go through our normal nonthly -- | mean, 3 MR TREVINO Ckay.

4 our chart will go through the historical 4 MR ALONZQ (o ahead.

5 values of the trust account. Page two 5 (No response.)

6 goes through, again, nore detail of the 6 MR ALONZQ |I'msorry, | thought

7 ending value for each year. And then 7 sonebody said something. But when that

8 ontheright-hand colum it wll show 8 (D cones due in July we can al ways take

9 the values of what we w thdrew each year. 9 sone of the excess noney fromthe noney
10 Page three really gives us the main part 10 narket and nmerge that into a CD.

11 of the nunbers here. So the value of 11 COURT STENOGRAPHER I'msorry, was
12 the trust as of February 28th was 12 somebody el se tal ki ng because | heard a
13  $4,390,797.00. Last month we had a 13 noise. |'msorry, go ahead, David.

14  budget came out of the $250, 013. 00. 14 MR ALONZQ But, no. Does that

15 And there was al so a deposit of 15 answer your question, Fernando?

16  $66, 309.00 into the noney narket account 16 MR TREVMINO Yes, yes, because |

17 which left us a net difference from 17 just wanted to nake sure.

18 the end of January to the end of February 18 MR ALONZQ  Ckay.

19 of negative $183,657.00. C course, 19 MR TREMNO | didn't -- | -- |

20 because of the withdrawal for the budget. 20 nust have misheard, | thought that you said
21 W don't really have anything com ng 21 there was a negative bal ance of the noney
22 due here in the next couple nonths, but 22 nmarket, but you were saying there is a net
23 we do have one in -- one CD coning due 23 -- the net difference is the negative.

24 in July. The rates right now are 24 MR ALONZQ Yes, the net difference
25 niserable and not good right now 22 25 fromthe end of January to until the end 21‘4
1 But we will see what happens in a couple 1 February. And that negative is due to

2 nonths, but we do have the two and-a-hal f 2 the withdrawal from-- for the budget.

3 nillion dollar CDthat will cone due on 3 MR TREVINO R ght.

4 July 25th. So we probably will want to 4 MR FEKETE (Ckay. Are there any

5 discuss that (gesturing) around the June 5 other --

6 investnent conmittee meeting. But other 6 MR ALONZQ That's all that |

7 than that are there any questions out 7 have unless there any other questions.

8 there? 8 (No response.)

9 MR LCPEZ No. 9 MR FEKETE Any other questions for
10 MR TREVMINQ Fernando. 10 M. A onzo?

11 OOURT STENOGRAPHER  Ckay. 11 Thank you, David.

12 MR TREVINO There is a bal ance 12 MR ALONZQO  Yep.

13 -- Wat is the bal ance of the noney 13 MR FEKETE And the next order of
14  narket, because | thought -- maybe | 14  busi ness --

15 msheard, but | thought that you said 15 COURT STENOGRAPHER  Speak up a

16 that there was a negative bal ance in 16 little, John, please. The next order of
17  the noney market. 17  business --

18 MR ALONZQ No, so there was a 18 MR FEKETE Wat ?

19 negative -- the total value of the trust 19 COURT STENOGRAPHER  You have to

20 was down $183,657.00 fromthe end of 20 speak up alittle bit. The next order of
21 July to -- 21 business --

22 MR TREVMINO Ckay. 22 MR FEKETE The next order of

23 MR ALONZQ |'msorry, the end of 23 business is the Bllen Gregory report.

24  January until the end of February. The 24 MS. GREGCRY: Yes, Hlen Gegory

25 current balance in the noney market is 23 25 with Hlen Gegory Law. 25
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1 In addition to a coupl e of things 1 preparing their schedul e and ot her

2 that Fernando had nentioned, we continue 2 submttals for the Corps review

3 to do work on the anendnents to the PCA 3 Construction is scheduled to start

4 the version that was routed to Corps 4 inthe late spring/early sunmer.

5 headquarters and headquarters has 5 COURT STENOGRAPHER | 'm sorry,

6 requested that the attorney at the 6 inthelate --

7 Chicago district, Kevin Jerbi, redo the 7 MR TREVINO  Sunmer.

8 revisions in adifferent fornat. Todd 8 COURT STENOGRAPHER  Sorry, you were
9 Rele at Plews Shadley is coordinating 9  braking up.

10 with the attorney at the -- um-- division |10 MR TREVINO CDF docunentati on,

11 -- at the Corps district office, sorry, 11 nothing significant to report regarding

12 to nmake sure that the newfornat is 12 oil boom coordination. PCA and non-federal
13 consistent with the previous version that 13 funding the Corps and district have reached
14  was approved by the board. 14 an agreenent on the PCA commitment and the
15 The property transfer matter is 15 Corps submtted the PCA anendnment package
16 ongoing with JimVWeiser helping out with 16 to division on August 27th. The PCA

17 the real estate legal matters. W 17 anendnent package is currently being

18 continue to have periodic calls with 18 revised by the Corps headquarters.

19 BPto keep this work proceeding in a 19 Dredgi ng of the Lake George area

20 timely manner. 20 was conpl eted on Decenber 13th. 23,804
21 W are al so continuing to have 21 cubic yards were renoved.

22 periodic calls regarding the R CRA 22 Regardi ng the federal parcel

23 close out for various non CDF parcels. 23 resolution, the Corps real estate staff

24 Those calls include representatives 24  requested additional information for

25 fromEPA IDEM BP, and the Corps. 26 25 the Leer, L-e-e-r, credit and received 28
1 And that is all that | have. 1 it on July 24th of 2020, and they are

2 MR FEKETE: Any questions for 2 currently review ng the additional

3 M. Gegory? 3 information.

4 (No response.) 4 The parkway i nprovenent construction
5 MR FEKETE Thank you. It's not 5 was conpleted in April of 2020, and they
6 on the agenda, but we do have in our 6 are working to close out that contract.

7 board package and, Fernando, coul d you 7 And that's the summary of Arny Corps'

8 kind of sumarize the U S. Arny Corps 8 report.

9 project report. 9 MR FEKETE. Ckay. Thank you,

10 COURT STENCGRAPHER  Coul d you 10 Fernando. |s there any new business to
11  summarize the Arny Corps report? 11  come before the board?

12 MR FEKETE: The U S. Arny Corps 12 (No response.)

13  project report. 13 MR FEKETE  Any ot her business?

14 MR TREVINO Sure. Let ne get to 14 MR BAKOTA: John Bakot a.

15 that. 15 M. President, | would like to

16 (Brief pause had in the proceedings.) |16 request that our next neeting will be an
17 MR TREMINO Sorry, | amtrying to 17 in-person meeting except for those that

18 findit. Ckay. There it is. Ckay. 18 don't feel confortable doing it. | think
19 So regarding the CDF construction 19 that nmost of us have -- |'ve received both
20 facility and dredgi ng operation plans 20 injections already for the virus. And |
21 the contractor has shut down dredgi ng 21 think many of the board nmenbers mght have.
22 operation and suspended water treatnent 22 Wth the water board that | amon three of
23 for the season. Water treatment will 23 us attend, two don't. | mean, | respect
24 resunme in the spring. Phase Il Dke, 24  their choice not to attend, but | think
25 25

dike raise, the contractor is currently 27

if we start having in-person attendance, 29
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1 we can probably get back to normal. It's 1 OCOURT STENCGRAPHER  (Noddi ng.)

2 frustrating to go through these dam 2 MR FEKETE: But we have Fernando

3 neetings over and over with this Zoom 3 who is younger than all of us, you know
4 W kind of evened it out at the water 4 W have David Al onzo who woul d have to

5 board neeting where it's nore confortabl e. 5 report somehow. And | can't speak for

6 And | think we need to start having 6 TimAnderson. There are other people

7 in-person neetings. | would like the 7 involved other than just the old-tiners

8 other board nenbers to voice their opinion 8 on the board.

9 onit, if youwll. 9 MR BAKOTA: Veéll, what | am

10 MR FEKETE Well, we have to al so 10 saying is that the people that are able
11 keep in mnd that -- 11 to attend to attend. The rest coul d

12 MR LCPEZZ M. Fekete, | would like |12 attend with Zoomif they want to. Qce
13 to say sonet hing. 13  we start doing it in person we will

14 MR FEKETE  Yeah. 14 eventually get back to nornal .

15 MR LCPEZ. | amon the water board 15 MR FEKETE VeIl --

16 with John and -- 16 MR LCPEZ Well, you make it sound
17 MR FEKETE Yeah. 17 to give thema chance to come to the

18 MR LCPEZ -- and | had the virus, | |18 rmeeting. |f they wanted to come to the
19 haven't had ny shots yet. | can't take 19 neeting everybody woul d be saying, "Let's
20 themuntil the end of the nonth. But we 20 goto the neeting. Let's go to the

21 have a hard tine listening on the phone, 21 neeting." Everybody doesn't feel safe

22 and all that. It's very hard, but it's -- |22 yet. | think you got sick and you' re okay.
23  but I would rather be safe than sorry. | 23 | got sick. | still haven't got ny shots,
24 think there are three of us that go by the |24 but it's bad out there. And peopl e our
25 phone, right, John? 30 25 age are going to be safe than sorry. 32
1 MR BAKOTA: Yeah, there is two 1 (Gesturing)

2 of you that -- there's two of you that 2 MR TREVINO Yeah, but Bakota is

3 go by the phone on the water board. 3 saying that the folks that don't feel

4 Three of us attend the neeting. 4 confortabl e they can continue to attend

5 MR LCPEZ R ght. 5 via Zoom

6 MR BAKOTA: And you -- 6 MR BAKOTA: Exactly.

7 MR LCPEZ And we get a lot of 7 MB. GREGCRY: Froma | egal

8 phones. 8 perspective | have been follow ng all

9 MR BAKOTA: And, you know what, you 9 of the governor's executive orders. And
10 can say the governor says it, you could say |10 so, basically, if we have people neeting
11  the nmayor says it, but it's up to us. | 11 in person we are going to need to put

12 mean, | understand if a person doesn't feel 12 together, and | amnot saying that, you
13 safe doing it, | respect that, but there 13  know, that | don't think it's a good idea
14 are nmenbers, | think, that will attend. And |14 to do this, | just want to nmake sure that
15 once we start we could start getting back 15 everybody understands that if we do start
16 tonormal. Um-- It's frustrating to go 16 having anyone in person we are going to
17 through neetings like this. | think -- 17 need to put together a plan. And, you

18 Like | said, we evened it out at the water 18 know, nmake sure that all the precautions
19 Dboard neeting. Ve just have two nmenbers 19 are taken. | ampretty sure that we don't
20 that don't attend, and | amsure within a 20 need to submt the plan to anyone, but |
21 fewnonths they will attend, also. 21 would need to doubl e check and nake sure
22 MR FEKETE Wll, don't forget we 22 that's the cause since we are a gover nment
23 have a court reporter, who nay or may 23 agency. V¢ want to make sure, you know,
24  not be vaccinated. And | amnot asking 24 that we all do all of docunentation and
25 you, Pam 25 precautions in conpliance with the

31
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1 applicable | ans. 1 | meant, you know, they have their --

2 MR FEKETE Veéll, we could do like 2 their -- uh -- their --

3 sone of the school s have been doi ng and 3 MR TREVINO Procedures.

4  have -- 4 MR RODRIGEZ Yeah, we need to

5 COURT STENOGRAPHER  |'msorry, | 5 find out fromthemwhat their standards

6 couldn't hear you, John. 6 would be, also.

7 MR FEKETE W could do like the 7 MR TREMINO Al right. well, |

8 school s have been doi ng and doi ng hybrid 8 will look into that in the neantine.

9 rmeetings. 9 B len, you can kind of look into

10 MR TREVINQ Hybrid being sone 10 the checklist that we are required to

11 attend in person and sone don't, John? 11 do by the governor's orders.

12 MR FEKETE That's right. 12 MB. GREGCRY: R ght.

13 MR TREMINO Yeah. And | think 13 MR RODRIGQUJEZ They do say that

14 that's what Bakota was suggesting that, you |14 people that have had both shots they can
15  know -- 15 neet without their masks. Medical -- You
16 MR BAKOTA:  Yeah. 16  know, and they say that we can do that if
17 MR TREMINO The fol ks that feel 17 we have had both shots, but still, |

18 confortable that -- not that it's required 18 wouldn't mind going to a neeting. | would
19 to attend in person, but the fol ks that 19 still wear ny mask as required, but it's
20 feel confortable attending in person can 20 just something that we need to check into.
21 attend in person, and then the others 21 MR TREMINO Al right. W wll
22 that don't feel confortable can continue 22 look into that.

23 to attend via Zoomform 23 MR FEKETE | guess | haven't

24 MR BAKOTA: Exactly. 24 heard it that way. | heard that you

25 MR TREVINO In the meantime, can yggl 25 could get together with famly nenbers 36
1 look into what's required and then -- 1 and people that you know t hat have had

2 MR RCDRIGQEZ  Yeah, and -- 2 vaccinations, but not necessarily goi ng

3 MR TREMNO And, Henry, | cut you 3 into an open neeting wthout a mask.

4 off. I'msorry. 4 MR RIDRIGEZ Yeah. Well, | said,
5 MR RODRIAQUEZ Yeah. Hey, since 5 different opinions on the two and they say
6 we rent that roomwoul d the owners of the 6 that you can if everybody has been

7 building be confortable with us being in 7 vaccinated with both shots that they can
8 there? 8 neet without masks on. But | said that

9 MR FEKETE | think that -- 9 | have no issue nmeeting in person with a
10 MS. GREGCRY: Wll, Linda spends time |10 mask. | have none.

11 there al ready. 11 MR BAKOTA: Véll, you know,

12 MR RCDRIGEZ Ckay. | know he 12 according to the city ordi nance any

13 has got his office here, but -- 13 neeting within the city in person have

14 MS. GREGCRY: He and | have 14 to be nasked. And we do mask at our

15 already tal ked about this and basically 15 water board meetings, you know, even

16 the landlord of the building shoul d be, 16 though sorme of us have received both

17  you know, posting precautions for 17  vacci nes.

18 everybody, you know, in the building 18 MR FEKETE (Kay.

19 that have to be conmplied with. So in 19 MR ROIDRIGQJEZ | guess it's

20 addition to putting together our own 20 something to ook into.

21 witten plan we need to be coordinating 21 MR TREVINO Yeah. And Hlen

22 with the landlord to make sure that they 22 and | can followup on -- on what is

23 are doing everything and we are doi ng 23 necessary.

24 everyt hing. 24 MR FEKETE So we have two fol |l ow
25 MR RCDRIGQUEZ Yeah, that's what 25 ups. Fernando is going to check into the

35
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1  building and Ellen is going to check with
2 any required protocols fromthe state.

3 Ckay. Any public coments?

4 (No response.)

5 MR FEKETE Ckay. Qur next board

6 meeting will be April 21, 2021, 5:00 p.m
7 And it says at the city engineering annex
8 building. Vell, we will just have to wait
9 and see howit plays out.

10 MR TREMINQ Ch, that's probably --
11 | just didn't change it out fromprior, so
12 -- Good catch.

13 MR FEKETE Kay.

14 MR TREVINO (Nodding.)

15 MR FEKETE: Al righty. Vell,

16 hearing no other comrents, observations,
17 everyone enjoy St. Patrick's Day.

18 (Meeti ng adj ourned.)

19
20
21
22
23
24
2 38
1 CERTI FI CATE

2

3

4 I, PAMELA C. MOXXRZYCKI, a conpetent and

5 duly qualified court stenographer, C.S.R, do hereby

6 certify that | did report in machine shorthand, the

7 foregoing proceedings and that nmy shorthand notes so

8 taken at said tinme and place were thereafter reduced

9 to typewitten transcript under ny personal

10 direction.

11 | further certify that the foregoing

12 typewitten transcript constitutes a conplete Zoom

13 record of the said proceedings taken at said tinme

14  and place, so ordered to be transcribed.

15 Dat ed at Val parai so, Indiana, this 12th day
16 of April, 2021.

17

18

19 ) .

CJZM} £ ek, =k’
20 Panel a C. Mokrzycki
21
22
23
24
25
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