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PROPOSAL OVERVIEW AND ENROLLMENT PROJECTIONS 
Please provide information for the applicant group’s designated representative. This individual will serve as the 
contact for all communications, interviews, and notices from the ICSB regarding the submitted application.  

 

IMPORTANT NOTE: The full application, including this form, will be posted on the ICSB website. Applicants are 
advised that local community members, including members of the media, may contact the designated representative 
for questions about the proposed school(s).  

Name of proposed charter school: 
Indianapolis Academy of Excellence - A Challenge 
Foundation Academy 

 
Proposed charter school location: 
* Please indicate the city/town and, if known, potential 
address or neighborhood of location. Virtual operators should 
indicate the relevant geographies the operator intends to 
serve. 1145 E. 22nd St. Indianapolis, IN 46202 

School district(s) of proposed location: Indianapolis Public Schools 

Legal name of group applying for charter: Indianapolis Academy of Excellence, Inc. 

Names, roles, and current employment  
Fred Klipsch - Educational Choice Charitable Trust 
Paul Carroll - Mercer Belanger, P.C. 

for all persons on applicant team: Jennifer Batra - Veterans Affairs 
Ben Harris - King Park Area Development Corporation 

 
Ben Giant - Ors, Inc. 
Joan Lange - TeamCFA 

 
Rosemily Geyer - Ernst & Young 
Charlie Garcia - Garcia Construction 

       

Designated applicant representative: Joseph Burleson - Challenge Foundation Fellow 

Address: 4852 Corydon Ln. 

 Indianapolis, IN 

Office and cell phone numbers: Office: 317-608-2991       Cell: 317-691-0509 

Email address: burleson@indianapolisacademy.org 

Planned opening year for the school: 2014 

 
Model or focus of proposed school:  
(e.g., arts, college prep, dual-language, etc.) College Preparatory Blended Learning School 
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Proposed Grade Levels and Student Enrollment  

Indicate the grade levels the school intends to serve. Specify both the planned and maximum number of enrolled 
students by grade level for each year.  

 

Academic Year Grade Levels Student Enrollment (Planned/Maximum) 

Year 1 K-3 260 

Year 2 K-4 320 

Year 3 K-5 380 

Year 4 K-6 420 

Year 5 K-7 480 

At Capacity K-8 540 

 

Will an application for the same charter school be submitted to another authorizer in the near future?  

Yes  No  

If yes, identify the authorizer(s):       

Planned submission date(s):       

 

Please list the number of previous submissions for request to authorize this charter school over the past five 
years, as required under IC § 20-24-3-4. Include the following information:  

Authorizer(s): Indianapolis Mayor's Office, Indiana State Charter Board 

 Submission date(s): March 2013 
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Executive Summary 

Mission and Vision 
The mission of Indianapolis Academy of Excellence – A Challenge Foundation Academy is to develop 
students into virtuous American citizens who will become the next generation of entrepreneurs.  We 
provide a caring and creative environment grounded in the belief of promoting the total development of 
each child: moral, intellectual, emotional, social, and physical enabling our students to develop strong 
character and build strong community-based values. 

Indianapolis Academy of Excellence – A Challenge Foundation Academy will reform education unlike any 
other initiative we have seen.  We will develop the next generation of American dreamers and 
entrepreneurs.  By developing the next generation of entrepreneurs we will build capacity and human 
capital in the neighborhood we serve so that the area can become a vibrant, economically rich asset to 
not only the city of Indianapolis, but also the global marketplace.  We have found that only obtaining a 
college education does not guarantee success in a highly competitive global marketplace.  We need to 
develop job creators, not job seekers in order to maintain on the top of the global marketplace.   

We must also develop civic responsibility from an early age.  Only 59% of citizens who are eligible to 
vote went to the polls in 2012.  This is astounding considering our nation depends on an engaged and 
informed citizenry.  George Washington once said, “A primary object should be the education of our 
youth in the science of government.  In a republic, what species of knowledge can be equally important?  
And what duty is more pressing than communicating it to those who are to be the future guardians of 
the liberties of this country?”     

We will build a strong sense of community where the public feels welcome and invited to come and 
participate in the education of the next generation.  We will not only seek out community partnerships 
but will also become a partnership.  Providing classes for adults in financial literacy, entrepreneurship, 
and parenting are a few ways we will strive to engage adults in the community.   

There are three main neighborhoods that IAE-CFA aims to serve: King Park, Fall Creek Place, and 
Martindale. With the recent closing of the Indianapolis Project School and efforts to revitalize the area, a 
strong educational choice program will bring sustainability to the area. 

Based on data from local districts schools, we anticipate serving a student population of approximately 
81.95% African American, 3.55% Hispanic, 9.78% White, and 4.63% Multiracial. We anticipate that 
89.51% of our families will qualify for Free and Reduced priced lunch. IAE-CFA also expects to serve an 
ELL population of 1.15% of our student body. 

Educational Need and Target Population 
Being located in an area that is surrounded by severely underperforming schools presents many 
challenges, particularly the gaps in knowledge that exist.  This gap in knowledge prevents effective civic 
discourse which, again, undermines the primary duty of education.  We fully understand the importance 
of providing a rigorous liberal arts curriculum because we know that knowledge builds on knowledge.   

In the 2008 report, A Nation Accountable, it points out that the educational achievement of 17 year-old 
students has largely stagnated since 1983.  In addition, only 7 fourth graders in a class of 20 are 
proficient readers.  As a nation, 65% of our fourth graders are not reading at proficient levels.  That 
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number is frightening, especially when we know that the health of our Republic depends on a well-
educated citizenry. 

IAE-CFA will offer a K-8 education to the students and families of Indianapolis. The school will open in 
Year 1 as a K-3 school. Each grade level will consist of three instructional pods.  Each pod will contain 20 
students or 60 students per grade level. In Year 1, IAE-CFA will begin with 240 students. Each year, as 
these first four cohorts move up through grade levels, a new class of 60 will enter kindergarten. The 
enrollment of students is projected in Figure II-1.  

Year Grade Levels Total Enrollment 

2014-15 K-3 240 

2015-16 K-4 300 

2016-17 K-5 360 

2017-18 K-6 420 

2018-19 K-7 480 

2019-20 K-8 540 

 

Figure II-1. The table above displays the projected enrollment at IAE-CFA, beginning with four cohorts in the 2014-2015 
school year (Year 1). Each year we will enroll a new cohort of 60 students. In Year 6, IAE-CFA will serve 540 students. As 
the initial cohorts are promoted on to high school, IAE-CFA will maintain an enrollment of 60 students each year and 
maintain a capacity of 540 students. 

Research has shown that an achievement gap exists between affluent suburban students and students 
of low-income families. Of four schools within the Indianapolis Public Schools boundaries of our target 
location, there is a range of ISTEP+ achievement ranging from a high of 42.7% passing both ELA and 
Math down to 18.8% at the lowest performing school. The average passing rate for the four schools is a 
dismal 33.65%, well below the state average proficiency which is 71.5%.  We intend to close the 
achievement gap that exists for students on the north side of Indianapolis and exceed the state average 
within five years. 

Living in poverty often provides little access to the best services such as pre-Kindergarten and early 
childhood development.  We do not know of the access to a plethora of books for children of these 
neighborhoods other than the Children’s Museum which is two miles away from our targeted location.  
Therefore we recognize that some of these students may enter IAE-CFA with literacy gaps, although we 
know full well that every student is capable of achieving at a high level. We intend to close these gaps 
and provide students with the honor, responsibility, and virtue necessary to compete with children at 
the highest achieving schools.  

The recent closing of the Indianapolis Project School has left a service gap in the neighborhood that we 
intend to close.  Many of the parents, residents, and community groups in the area indicated they would 
like to have a quality education option. 

Community Engagement 
Several months have been spent ensuring community support by meeting with parents, residents, 
community groups, businesses, and attending local meetings.  Many of the parents we surveyed would 
like to have their children involved in before and after school activities that are unfortunately not 
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offered at many of the traditional public schools.  Residents have stated they are, “Glad to see 
someone’s doing something in the community,” and IAE - CFA, “Would be a beautiful thing.”  Residents 
have stated they would like a place for their children to go for after school activities and programs.  
Residents have indicated they would like to have computer and internet access after school, as well as 
parenting, nutrition, and housekeeping classes for adults.  IAE - CFA plans on offering these services to 
the community once we are operational by partnering with community organizations that will provide 
workshops, community events, and technology outreach. 

We are also taking an active role in the development of the North East Corridor Quality of Life initiative.  
Our school leader has taken the responsibility to reach out to the community leaders and residents in 
the immediate area surrounding our proposed location.  Our school director will train and engage 
individuals in a one on one interview process that will give the North East Corridor Quality of Life 
initiative information needed to improve the neighborhood and plan sustainable community 
development.  Along the way we expect to develop strong relationships with community leaders and 
residents that will in turn impact our overall standing in the community.  IAE-CFA wishes to be a true 
community partner that helps the community reach a common goal. 

IAE-CFA has begun efforts engaging the community by attending community picnics and offering 
financial literacy and entrepreneurship classes to adults at local community centers and apartments.  
We plan on offering these classes in collaboration with Fifth Third Bank. 

IAE - CFA believes it is essential to become a major supporter of the community by allowing existing 
organizations to utilize space within the school.  Creating partnerships will contribute to the success of 
the school, build trust in the community, and create awareness for IAE - CFA.  Following is a list of 
organizations reflective to those from which we have secured and will seek partnerships: YMCA Before 
and After School Program, Second Helpings, Girl Scouts of America, Girls Inc., Big Brothers and Big 
Sisters of Central Indiana, Reaching for Tomorrow, Learning Well, IMPD Great Program, Ernst & Young, 
Habitat for Humanity, and Junior Achievement.  These community partnerships will improve the quality 
of life for the families served by IAE - CFA. 

Education Plan/School Design 
The instructional model of IAE-CFA is grounded in our belief that every child has the ability to succeed at 
high levels. We will accomplish this by developing a school that embraces research-based instructional 
models, collaborative and aligned curriculum design, strong character education, high academic 
standards, and an innovative blended learning approach. These components coupled with a highly 
trained staff and leadership will provide students with honor, responsibility, and virtue needed to 
succeed in their future. 

IAE-CFA proposes to radically change the trajectory of underserved children by providing them with a 
strong literacy foundation starting in kindergarten.  The decline of educational opportunity over the 
years has led to an increasing achievement gap.  There is a “positive correlation between a student’s 
vocabulary size in grade 12, the likelihood that she will graduate from college, and her future level of 
income.”1  IAE-CFA will strive to increase the vocabulary of every student in reading, writing, listening, 
speaking and also build a solid foundation of general knowledge of science, history, and the arts.  We 
understand that knowing more words makes you smarter.  Our approach to increasing vocabulary will 

                                                             
1 A Wealth of Words by E.D. Hirsch 
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involve multiple exposures to a word over time so that students can learn that word through context.  
“The fastest way to gain a large vocabulary through schooling is to follow a systematic curriculum that 
presents new words in familiar contexts, thereby enabling the student to make correct meaning-guesses 
unconsciously.”2  

The advantages of content-based instruction will allow us to decrease the achievement gap.  IAE-CFA 
will employ an instructional strategy that teaches skills through the use of content.  This will allow 
students to build a broad knowledge base in which students gradually become familiar with words and 
build vocabulary and learn the skills necessary to interpret the information that is being taught.   

To target students’ achievement gaps, we employ a blended learning approach incorporating these 
specific components: direct instruction, literacy and math workshop, digital instruction, and 
collaborative research projects. During direct literacy instruction, primary grades will focus on phonics, 
reading skills, the integration of Core Knowledge, grammar, and spelling.  Intermediate grades will focus 
on reading skills, the integration of Core Knowledge, grammar and writing, and spelling.  Literacy and 
mathematics workshops will engage students in activities that cover a range of previously learned 
topics.  Students in workshop will also be pulled for small group remediation and enrichment based on 
student needs.  Digital instruction in the learning lab for all grade levels will consist of differentiated 
instruction from online programs such as Compass Learning Odyssey and students will be able to revisit 
lessons taught by the teacher, complete assignments, and work on collaborative inquiry projects. 

Entrepreneurship will be fostered and cultivated throughout the school.  Students will participate in 
entrepreneurial projects throughout their years of study at IAE-CFA.  We strongly believe that our 
economy not only needs a well-educated workforce, but also job creators to build a stronger economy. 

The yearly culminating project for students will be the development of businesses.  Students will be 
required to submit business plans, apply for the appropriate permits, and develop a marketing campaign 
for their business.  Students will have the option to form a partnership with another student or create a 
sole proprietorship.  The students will develop an understanding of how businesses work and the role 
supply and demand plays in the success of a business.  All students will have an opportunity to shop 
around at other businesses and spend the school money they have earned throughout the school year.   

IAE-CFA wants to build a culture of entrepreneurs.  In today’s economy it is as important as ever to 
develop and nurture the entrepreneurial attitude so that we will have a new generation of individuals 
who will become job creators and stimulate economic growth. 

Vision for Growth 
IAE-CFA plans to open as a Kindergarten through third grade school.  Our rationale for opening K-3 is to 
gain a foothold in the community and build a strong base of students that will thrive in our spiraling 
curriculum over time.  We want to sustain controlled growth over the next five years to avoid problems 
that may occur in developing a strong school academic and behavioral culture associated with rapid 
growth.   

IAE-CFA plans to add a grade level each year to accommodate students moving up grade levels.  We 
intend to add 60 student seats each year until we reach full capacity at eighth grade in the fall of 2019.  

                                                             
2 A Wealth of Words by E.D. Hirsch 
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This controlled growth will allow IAE-CFA to develop students into virtuous entrepreneurial American 
citizens. 

Governance and Leadership 
IAE-CFA will work with TeamCFA to assist with the development and oversight of the school.  Team CFA 
is a national network of public charter schools that is dedicated to the mission of student achievement, 
academic excellence, measurable results, and bringing school choice to more students and their 
families.  There are currently twelve Team CFA schools in three states serving more than 4,000 students.  
Team CFA believes that the success of each student takes the active participation, communication, and 
commitment of the teacher, student, and parent working in collaboration.  By fostering this partnership 
between all the stakeholders a strong culture of expectation, achievement, and results will be built. 

The founding board members of IAE-CFA are a diverse group of professionals skilled in various business 
disciplines.  This highly skilled and diverse group of professionals, including a former business owner and 
education reform advocate, a local attorney, an advisor with experience applying for and managing 
grants and operations, a financial expert, a community representative, and two representatives from 
Team CFA are devoted to establishing a charter school that succeeds in preparing children to reach their 
fullest potential.  All board members share a belief that every child can learn and deserves a high quality 
education. 

The governance structure of the school will be composed of a board of directors and other standing 
committees that will have set duties and responsibilities as outlined in the by-laws.  The standing 
committees will consist of, but not limited to, an executive committee, a finance committee, a 
nomination committee, and a development committee.  Other responsibilities of the Board of Directors 
will be, but not limited to, final approval of the budget, the development of school policy, and dismissals 
and election of the board officers. 

Section I: Evidence of Capacity 

Founding Group 

Founding Group Membership 
IAE - CFA will work with Team CFA to assist with the development and oversight of the school.  Team 
CFA is a national network of public charter schools that is dedicated to the mission of student 
achievement, academic excellence, measurable results, and bringing school choice to more students and 
their families.  There are currently twelve Team CFA schools in three states serving more than 4,000 
students.  Team CFA believes that the success of each student takes the active participation, 
communication, and commitment of the teacher, student, and parent working in collaboration.  By 
fostering this partnership between all the stakeholders a strong culture of expectation, achievement, 
and results will be built. 

The founding board members of IAE - CFA are a diverse group of professionals skilled in various business 
disciplines.  This highly skilled and diverse group of professionals are devoted to establishing a charter 
school that succeeds in preparing children to reach their fullest potential.  All Board members share a 
belief that every child can learn and deserves a quality education. 
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Indianapolis Academy of Excellence, Inc. is the legal entity that will organize and operate the school.  
The governance structure of the school will be composed of a board of directors and other standing 
committees that will have set duties and responsibilities as outlined in the by-laws.  The standing 
committees will consist of, but not limited to, an executive committee, a finance committee, a 
nomination committee, and a development committee.  Other responsibilities of the Board of Directors 
will be, but not limited to, final approval of the budget, the development of school policy, and dismissals 
and election of the board officers. 

The following individuals serve on the Indianapolis Academy of Excellence – A Challenge Foundation 
Academy Board: 

Fred Klipsch   Educational Choice Charitable Trust 
Jennifer Batra   Veterans Affairs 
Paul Carroll   Mercer Belanger, P.C. 
Ben Giant   Ors, Inc. 
Charles Garcia   Garcia Construction 
Joan Lange   Team CFA 
Rosemily Geyer   Ernst and Young 
Ben Harris   King Park Area Development Corporation 
 

The roles and responsibilities of board members include: 

1. Ensure the philosophy and mission of the school are followed in compliance with Indiana law 
2. Ensure that student performance is monitored and the school is meeting Adequate Yearly Progress 
3. Ensure operational efficiency by approving and monitoring annual budgets and plans 
4. Support school management, parents, teachers, and students 
5. Ensure legal and ethical integrity to maintain accountability 
6. Establish policies which help the school achieve its mission and educational program 

Our founding group was brought together by the active recruitment of the school director, board 
members, and TeamCFA.  The school director, board of directors, and TeamCFA sought out professional 
individuals in the community and motivated them to further our mission.  Our board of directors is 
committed to seeing the mission of IAE-CFA fulfilled and are passionate about the success of the school.  
The full resumes for all board members can be found in Attachment 1. 

Founding Group’s Qualifications 
The Board of Directors’ collective qualifications will establish a high-quality school for students in 
Indianapolis.   

Mr. Klipsch serves as an Executive Partner of Cardinal Equity Partners. Mr. Klipsch serves as a Principal of 
Klipsch Lanham Investments. He is Owner and serves as the Chief Executive Officer, and Chairman of 
Klipsch Audio Technologies, Inc. He served as the Chief Executive Officer and Chairman of Windrose 
Medical Properties Trust from March 2002 to December 2006. He also served in various capacities with 
Overhead Door Company of Indianapolis Inc., and Overhead Door Companies of Greater Cincinnati Inc. 
Mr. Klipsch served as the Chief Executive Officer of Klipsch Group, Inc., a subsidiary of VOXX 
International Corporation since 1989 until June 1, 2011. He serves as Chairman of Kgi. He has been the 
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Chairman of Klipsch Group, Inc. since 1989. Mr. Klipsch served as the Chairman of the Board of Trustees 
of Windrose International LLC. He served as Vice Chairman of Health Care REIT Inc. from December 2006 
to May 2009. He has been a Director at VOXX International Corporation (formerly, Audiovox 
Corporation). He has been a Director of Health Care REIT, Inc. since December 2006. He served as a 
Trustee of Windrose Medical Properties Trust from March 2002 to 2006. Mr. Klipsch is Chairman of 
School Choice Indiana, Chairman of Hoosiers for Economic Growth, Chairman of the Educational Choice 
Charitable Trust and of the Education Committee for the Indiana Chamber of Commerce. He is a 
recipient of the Indiana Heartland's Ernst & Young 2000 Entrepreneur Of The Year in the category of 
manufacturing and is involved in several charitable, educational and political activities. He holds 
Honorary PhD from Purdue University. Mr. Klipsch is active in many philanthropic organizations with a 
passion focused on improving the education of underprivileged children. He was the recipient of the 
Central Indiana Business Hall of Fame award in 2006 and was Indiana Heartlands Ernst & Young 
Entrepreneur of the year in 2000. Mr. Klipsch holds an M.B.A. degree from California State University at 
Long Beach in 1968 and a B.S. Degree from Purdue University in 1964. 

Mrs. Batra has extensive experience in managing and soliciting various grants from federal and state 
agencies.  Her experience will lead IAE-CFA to meet the full requirements of state and federal grant 
reporting measures.  Mrs. Batra’s experience will extend IAE-CFA’s financial and business management 
and fiscal sustainability of our program.  Mrs. Batra managed high visibility high risk IT migration to 
reduce duplicative services for 200 users resulting in an agency savings of $100,000 annually.  She 
developed program area from a team of three operating on a budget of $150,000 to an annual budget 
of $1.2M with a team of 15 staff in one year through increase customer contracts.  She streamlined the 
grant process for six state agencies, reduced total overhead costs, decentralized reporting structures, 
centralized training and workforce development, and leveraged grant programs against sister programs 
to increase operating efficiency.  Mrs. Batra negotiated project budgets between program officers and 
university researchers resulting in a savings of 20% per contract (reduction of indirect rate costs from 
35% to 11%).  She handled customers effectively by identifying needs, quickly gaining trust, approaching 
complex situations and resolving problems to maximize department effectiveness.  She created 
nationally recognized training materials for newly administered federal grant submission website; this 
project received an Agency Innovators Award.  Mrs. Batra developed the first comprehensive grant and 
partner tracking system for a public agency establishing measurable benchmarks and objectives at no 
additional cost to the agency.  Mrs. Batra established the first grants division overseeing $300M in grant 
award funding for a public agency within a 12 month timeline; this four member division facilitated a 
state funding increase of $170M in 18 months. 

Ms. Lange serves as the national school director for all of the Challenge Foundation Academies in several 
states.  Ms. Lange has played an integral role in many school start-ups over the past few years.  Her 
work includes seeking out communities in need of a high quality charter school that offers a rigorous K-
12 curriculum, including the Core Knowledge curriculum in grades K-8 and a college preparatory high 
school model.  She also has served on all of the TeamCFA school boards, currently serving on five of 
them.  Ms. Lange has written several charter school applications for TeamCFA and continues to work in 
the area of charter school development in specified regions of the country.  Ms. Lange assists in forming 
local school boards engaging them in training that includes long range planning, fiscal responsibility, 
academic best practices, including school policy, procedures and assessment. Currently nine schools are 
operating in the TeamCFA Network with several schools in the development stage. Ms. Lange’s work has 
contributed to more than twenty million in grants to charter schools in the nation.  Ms. Lange developed 
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and manages the TeamCFA Fellowship Program.  She selects Fellows and arranges training sessions 
throughout the year, which includes sessions with all ten TeamCFA committee chairs as well as outside 
consultants.  Ms. Lange’s experience will help ensure the development of strong school leadership, 
administration and governance.  Her experience will also ensure that IAE-CFA maintains strong 
performance. 

Ben Giant serves as the Vice President of Client Services for ORS, Inc.  He originally assumed the role to 
develop and implement a growth strategy for this small, boutique health care services firm. With 
unprecedented expansion and dedicated sales personnel, the role transitioned to client service 
management and operational execution. Mr. Giant’s broad scope of responsibility includes business 
development, relationship management, profit and loss accountability, market analysis, mergers & 
acquisition management, management consulting, tradeshow deployment, business process 
engineering (and reengineering), & training systems development.   

Mr. Carroll concentrates his practice in Construction Litigation, Mechanic’s Liens and other Construction 
Payment Remedies, Contract Drafting and Review, Real Estate Law, Rezoning and Variance Issues and 
Corporate and Business Litigation. He represents residential and commercial builders, subcontractors 
and owners in their various construction disputes, zoning and variance issues and contract preparation 
and review. Additionally, Paul represents title insurance companies and individual clients in litigation 
and alternative dispute resolution of real estate title disputes. He also dedicates a substantial amount of 
time in assisting his clients in addressing and resolving general business matters.  His experience in 
construction and real estate law is instrumental during our start-up phase with facilities management.  
Mr. Carroll will work in close collaboration with TeamCFA properties to find and develop a suitable 
property for our operation. 

Ben Harris currently serves as a community builder for the King Park Area Development Corporation.  
His role is to organize and assist in the development of the NE Corridor Quality of Life plan.  Mr. Harris 
assists residents and organizations with identifying neighborhood assets and needs and monitors 
neighborhood activities and their impact.  Mr. Harris is responsible for coordinating public meetings and 
facilitating a diverse group of stakeholders.  His contribution to the development of the community 
plays a significant role in developing positive community relations for IAE-CFA. 

Rosemily is a Senior Tax Consultant at Ernst & Young in Indianapolis, Indiana. She graduated with a 
Bachelor of Business Administration in Accounting from The College of William and Mary. She is actively 
involved in community activities and boards. Rosemily’s expertise and experience includes: first-
generation Hispanic American, bilingual in Spanish, Project Management, Tax Strategic Planning, 
Account Billing, Client Management, and Forecasting/Trend Projection.  Rosemily’s experience in 
accounting and serving on other charter school boards through their start-up phases will provide 
expertise in the financial, business, and operations management of IAE-CFA. 

Charles J. “Charlie” Garcia has been the Chief Executive Officer for Garcia Construction Group, Inc. since 
its founding in 1989.  Born in San Francisco, CA, he attended the College of San Mateo, and graduated 
from the Way College of Biblical Research with a Bachelor’s in Theology.  He also attended Butler 
University, and graduated from Dartmouth University, and University of California, Los Angeles 
Executive Programs.  He was named Entrepreneur of the Year in 1994 by Ernst and Young, and Small 
Businessman of the Year in 2000 by the SBA.  Mr. Garcia believes that his greatest contribution is his 
effort to mentor aspiring entrepreneurs.  The mentoring program he developed has been adopted by 
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the Greater Indianapolis Chamber of Commerce to assist minority and women owned businesses to 
grow at rates ranging from 20 to 60 percent.  As a founder of the Indiana Hispanic Scholarship 
Foundation La Plaza, he also helped to increase educational opportunities for first-generation college 
students.  Mr. Garcia’s corporate recognitions included recognition by the Indianapolis Business Journal 
as Indiana’s third largest minority-owned business in 2002 and 2003, and being listed continually in the 
top 25 companies in Indianapolis. 

TeamCFA 
TeamCFA will play an integral role in the development of IAE-CFA.  TeamCFA will assist the school 
through various start-up activities as well as once fully established.  TeamCFA provides support 
assistance at no cost to any of its network schools.  TeamCFA requires schools to sign an Affiliation 
Agreement to ensure the commitment in following and assessing the academic, business, and 
governance programs as presented in the Affiliation Agreement. 

The TeamCFA Marketing includes the TeamCFA website, marketing and promotional materials, the 
Connect CFA magazine, logo development, teacher discussion board, and assistance with setting up 
school emails. 

TeamCFA provides supplemental Core Knowledge training through the annual TeamCFA Conference that 
is fully funded by the Challenge Foundation.  In addition, TeamCFA provides the online license to 
Compass Learning, which provides lessons to help students who are below proficient levels as well as 
those that need enrichment.  Training is provided to all teachers.  Compass Learning is aligned with the 
NWEA assessment that all CFAs use in order to provide network and nationally normed assessment 
data. 

The Core Knowledge Foundation has agreed to offer to all TeamCFA schools a 10 percent discount on 
Core Knowledge training and 15 percent discount on Core Knowledge resource materials.   

TeamCFA provides ongoing board training and recruitment for all CFAs.  In addition to the board 
training, TeamCFA holds periodic board dinners and staff/board luncheons for the purpose of furthering 
the “community” culture of the TeamCFA network. 

The TeamCFA Board and Committees are dedicated to providing assistance and guidance to all CFAs.  
The TeamCFA committees consist of the academic committee, business committee, governance 
committee, marketing committee, public relations committee, educational technology committee, 
community relations committee, and properties committee. 

School Leader and Leadership Team 
The School Director selected for IAE-CFA is Joseph Burleson.  Mr. Burleson is the current Challenge 
Foundation Fellow at the Challenge Foundation Academy, a successful charter school in Indianapolis.  
Mr. Burleson’s role as a Challenge Foundation Fellow is to gain the experience necessary to start and 
operate a high-quality charter school.   

As a Fellow, Mr. Burleson is responsible for planning improvements in student performance, school 
design/instructional practices, financial management, customer satisfaction, and new school 
development.  This experience makes him a qualified candidate for the successful operation of IAE-CFA.  
Mr. Burleson is also responsible for guiding the Challenge Foundation Academy’s vision for learning, 
setting standards for student achievement, providing leadership, direction and support of the school’s 
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instructional program plans.  Mr. Burleson provides instructional leadership in advancing proven 
teaching and learning practices.  He leads several professional development sessions for the Challenge 
Foundation Academy during professional development days and staff meetings.  Mr. Burleson is also a 
TAP certified administrator who regularly observes and evaluates teachers at the Challenge Foundation 
Academy.  Mr. Burleson plays an important role in the development and management of the school 
budget.  He aids in the supervision of the operations of the Challenge Foundation Academy.  Mr. 
Burleson has demonstrated through his fellowship role that he is capable and possesses the skills 
necessary to operate a high-quality charter school. 

Mr. Burleson will work full time throughout the authorization process and lead the development of the 
school after approval.  Mr. Burleson will continue to serve as a Challenge Foundation Fellow throughout 
this phase of operation and will receive compensation from TeamCFA until the school is funded and 
operational.  The qualifications of Mr. Burleson can be found in Attachment 2. 

The Curriculum Director at IAE-CFA will be a critical member of the leadership team. He/she will work 
closely with the school director in shaping what we teach our students, how we help them grow, our 
central measures of growth and the environment in which they will thrive. The curriculum director will 
be the main point of contact with the Core Knowledge Foundation and will ensure the successful 
implementation of the Core Knowledge Sequence.  He/she will employ effective practices of support 
and collaboration with teachers in implementing the Core Knowledge curriculum with fidelity and 
continuous attention to high standards of student achievement.  The Curriculum Director has not been 
identified, but discussions about sharing a Curriculum Director with Challenge Foundation Academy with 
the idea of reducing administrative costs and returning more money to the classroom.  IAE-CFA will 
begin recruitment for this position immediately after approval and will begin advertising the open 
position in May 2014.  IAE-CFA will select a candidate by no later than July 7, 2014.  The timeline and 
criteria for hiring administrative staff can be found in Attachment 3. 

Through collaboration with TeamCFA, we also have the opportunity to mentor a Challenge Foundation 
Fellow who will serve as an assistant school director for three years.  This position is fully funded 
through TeamCFA.  The fellowship would provide IAE-CFA with a high quality administrative position and 
serve to develop a quality school leader for the planned expansion of TeamCFA schools throughout the 
state of Indiana.   

Governance 

Legal Status and Governing Documents 
Indianapolis Academy of Excellence, Inc. is the legal entity that will organize and operate the school.  
The governance structure of the school will be composed of a board of directors and other standing 
committees that will have set duties and responsibilities as outlined in the by-laws.  The standing 
committees will consist of, but not limited to, an executive committee, a finance committee, a 
nomination committee, and a development committee.  Other responsibilities of the Board of Directors 
will be, but not limited to, final approval of the budget, the development of school policy, and dismissals 
and election of the board officers. 

IAE-CFA is fully incorporated with Bylaws and has filed for federal tax-exempt status from the IRS by 
submitting a 501(c)(3) application.  The governance documents can be found in Attachment 4.  The 
Statement of Assurances can be found in Attachment 5. 
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Governing Board 

Governance Structure and Composition 
The founding board members of IAE-CFA are a diverse group of professionals skilled in various business 
disciplines.  This highly skilled and diverse group of professionals, including a former business owner and 
education reform advocate, a local attorney, an advisor with experience applying for and managing 
grants and operations, a financial expert, a community representative, and two representatives from 
Team CFA are devoted to establishing a charter school that succeeds in preparing children to reach their 
fullest potential.  All Board members share a belief that every child can learn and deserves a quality 
education. 

The roles and responsibilities of board members include: 

1. Ensure the philosophy and mission of the school are followed in compliance with Indiana law 
2. Ensure that student performance is monitored and the school is meeting Adequate Yearly 

Progress 
3. Ensure operational efficiency by approving and monitoring annual budgets and plans 
4. Support school management, parents, teachers, and students 
5. Ensure legal and ethical integrity to maintain accountability 
6. Establish policies which help the school achieve its mission and educational program 

 
The initial governing board will be composed of those persons involved in the development of the 
charter school.  After the initial acceptance of the charter application, the board will consist of no more 
than eleven members and no fewer than four members.  The selection of one additional member will be 
left to the vote of the parents and will come from those persons who have a student in attendance at 
the school at the time of the election.   

The Board will be representative of the community it serves with a parent/community representative 
serving on the board at all times.  The board as a whole will select the remaining board members by a 
majority vote of those members presently seated and serving an active term of office. 

As the board transitions from a founding board to an operational board, the new board will be made up 
of an equal number of one, two, and three-year terms.  The length of the initial terms will be decided by 
a lottery drawing.  As the one and two year terms expire, the members will be eligible to be re-elected 
to a full three-year term allowing terms to be staggered and maintaining the smooth transition of board 
members.  It will also assure the IAE-CFA and mission of the school remains the focus of new members.  
Membership on the board is not restricted by term limits. 

The board will institute policy with the guidelines of Federal and State law and the principles of the 
Indianapolis Academy of Excellence to assure the effective, efficient, and safe operation of the school.  
Board member information sheets can be found in Attachment 6. 

Pre-Existing Nonprofit Organization 
Indianapolis Academy of Excellence, Inc. is the nonprofit organization governing the school.  All 
decisions made regarding the school will be made by the IAE-CFA Board of Directors. 

Governing Entity’s Responsibilities 
The roles and responsibilities of the board will include the general oversight of the fiscal management, 



The mission of Indianapolis Academy of Excellence – A Challenge Foundation Academy is to develop students 
into virtuous American citizens who will become the next generation of entrepreneurs. 

 

 
 
  P: (317) 608–2991 
  F: (317) 862–7754 

 
 

  

 14 
iae.teamcfa.org 

basic education and policy development of the school.  The board will be responsible for the sound fiscal 
management of the non-profit which includes approval of the yearly budget, monthly review of the 
applications of that budget, and the selection of an approved auditor who will complete a yearly audit as 
prescribed by Indiana Stature.  The chair of the Development Committee will inform the board of all 
fundraising activities.  All fundraising activities must be endorsed by a majority vote of the board prior to 
the beginning of any such activity.  

The day-to-day implementation of this plan is the responsibility of the executive director.  The board will 
be responsible for the evaluation of the executive director.  The executive director will be responsible 
for the hiring and evaluation of the staff and will report at least on an annual basis as per that 
evaluation. 

Procedures 
The IAE-CFA Board of Directors has met sixteen times since June 2011.  The Board of Directors holds a 
monthly meeting on the second Wednesday of the month.  The Board of Directors plans to continue 
meeting on a monthly basis moving forward with a focus on authorization activities, start-up activities, 
and community outreach.   

The Executive Committee will be composed of seated board members who are elected officers of the 
Board (president, vice president, secretary, and treasurer).  The role of this committee will be to execute 
the duties of the board as directed by the board.  These duties may include, but are not limited to, 
hearing appeals, reviewing potential conflicts of interest, seeking business partnerships, etc. 
 
The Finance Committee will consist of the Board Treasurer and the executive director and any other 
persons as appointed by the board chair.  The main duty of this committee will be to establish the 
school budget and oversee the implementation of that budget.  This committee or its designee will 
report directly to the Board at each meeting of the Board. 

The Nomination Committee will be made up of seated board members and members appointed by the 
board chair.  The main function of this committee will be to evaluate the representative needs of the 
board and supply a slate of candidates to fill any vacated seats that are Board appointed.  The 
committee will prepare a slate of candidates for the annual board meeting. 

The Development Committee will be responsible for any major fundraising activities of the school.  The 
school will have at least one major fundraiser during each school year.  The Board Treasurer will be a 
member of this committee but will not be required to chair this committee.  The executive director will 
act in an advisory capacity as a voting member of all standing committees. 

Once approved, IAE-CFA fully intends on complying with Indiana’s Public Access Laws and other laws 
required by the State of Indiana.  The Board of Directors will meet in a location that is accessible by the 
community surrounding the proposed school location and will provide online access for the viewing and 
participation in all board meetings of any individual wishing to attend the meeting but unable to attend 
in person.  The agenda and minutes of every board meeting will be published on the school’s website 
under the governing board section.  All school policies approved by the Board of Directors will be 
available for viewing on the school’s website. 
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Ethics and Conflicts of Interest 
The governing board of Indianapolis Academy of Excellence – A Challenge Foundation Academy is 
guided by principles that create a strong academic and fiscally responsible culture.  These core beliefs 
are designed to guide the board of directors in the decisions made to ensure high academic standards, 
champion free-market principles, create a financially sustainable cost effective school, and provide 
effective oversight. 

1. The board will strive to make decisions that produce a culture of young American citizens who are 
prepared and informed to continue the American experiment. 

2. The board will maintain policies and practices that identify and properly compensate the many 
professionals who are developing our next generation of Americans. 

3. The board will maintain a financial plan that recognizes the need to deliver these new young 
Americans at the best possible value to the taxpayer. 

4. The board is committed to transparency and will allow all stakeholders to participate and review 
procedures, policies, and actions discussed and adopted by the board. 

All actions taken by the governing board will adhere to the principles and core beliefs above.  When 
contemplating entering into a transaction or arrangement, the Board of Directors will consult the 
Conflict of Interest policy to determine if any conflict exists.  In the event a conflict does exist, the 
transaction or arrangement will be voided.  Any motion to approve transactions, policies, etc., will be 
discussed in the frame of the adopted code of ethics to determine if the final decision is good practice 
and ensures high academic standards, champion free-market principles, create a financially sustainable 
school, and provide effective oversight. 

A copy of the code of ethics and Conflict of Interest Policy can be found in Attachment 7. 

Advisory Bodies 
Indianapolis Academy of Excellence – A Challenge Foundation Academy will have six standing 
committees and develop a parent organization.  These advisory bodies will report to the Board of 
Directors at monthly meetings.  The committees include: 

The Executive Committee will be composed of seated board members who are elected officers of the 
Board (president, vice president, secretary, and treasurer).  The role of this committee will be to execute 
the duties of the board as directed by the board.  These duties may include, but are not limited to, 
hearing appeals, reviewing potential conflicts of interest, seeking business partnerships, etc. 

The Finance Committee will consist of the Board Treasurer and the executive director and any other 
persons as appointed by the board chair.  The main duty of this committee will be to establish the 
school budget and oversee the implementation of that budget.  This committee or its designee will 
report directly to the Board at each meeting of the Board. 

The Nomination Committee will be made up of seated board members and members appointed by the 
board chair.  The main function of this committee will be to evaluate the representative needs of the 
board and supply a slate of candidates to fill any vacated seats that are Board appointed.  The 
committee will prepare a slate of candidates for the annual board meeting. 

The Development Committee will be responsible for any major fundraising activities of the school.  The 
school will have at least one major fundraiser during each school year.  The Board Treasurer will be a 
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member of this committee but will not be required to chair this committee.  The executive director will 
act in an advisory capacity as a voting member of all standing committees. 

The Academic Committee will be responsible for ensuring the school maintains high academic standards 
and that students are reaching academic goals.  The committee will comprise of the School Director, 
Assistant School Director/Curriculum Director, and master teachers.   

The Operations Committee will be responsible for the daily operations of the school and ensure that the 
building is being properly maintained.  The committee will comprise of the School Director and 
contracted Business Operations Director. 

The school leadership will form a team, led by the school director, which will assist the parents in the 
organization and development of a parents’ organization.  The administration will assist in the 
development of by-laws and a communication component that will assure the smooth movement of 
information from the school’s leadership to the parents’ organization and from the parents’ 
organization to the school’s leadership.  The school director will communicate this information to the 
board. 

Grievance Process 
We believe that each student is a unique individual with unique personal, social, and educational needs.  
As a result, every academic and disciplinary situation is unique in nature.  Consequences for misbehavior 
and poor academic performance provide the best learning value when matched to the unique student 
and the unique situation.  The odds for children learning from their mistakes increase dramatically when 
children see a reasonable connection between their behavior and the resulting consequences.  The 
Indianapolis Academy of Excellence – A Challenge Foundation Academy staff dedicates itself to following 
a set of core beliefs that provide a guide for dealing with academics and student discipline.  These core 
beliefs guide our attempts to individualize disciplinary procedures and to help students see reasonable 
connections between their behavior and the resulting consequences. 

Since these core beliefs provide the guiding light for our professional decisions, the staff encourages 
parents to bring concerns and questions to us in the event that we operate in ways that appear to be 
inconsistent with these core beliefs.  If a student and/or parents feel that they are being treated 
unfairly, they should request a “due process” hearing. 

A due process hearing does not need to be formal in nature.  It is simply a time for concerned individuals 
to meet and share information related to the situation in question.  In the event that this discussion 
provides additional information that sheds different light on the situation, or shows the consequences 
to be unfair, the consequences may be changed or eliminated to better fit the unique situation. 

If an informal due process hearing does not alleviate the situation, the parents will be encouraged to fill 
out a due process request form made available to anyone upon request.  The due process request will 
be forwarded to the Board of Directors, which will in turn place the request on the agenda for the next 
scheduled board meeting.  The Board of Directors will review the request, hear from the individuals of 
all parties involved, and make a final decision on how the situation will be handled. 
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Section II: School Design 

Education Plan 

Curriculum and Instructional Design 
The educational philosophy of IAE - CFA is to offer the highest quality education to every child.  This will 
be accomplished by developing a school that embraces scientifically based instructional models and 
rigorous academic standards based on the foundation of responsibility, honor, and virtue.   IAE - CFA will 
build an instructional model that utilizes effective teacher led practices that address the needs of the 
students including Core Knowledge, entrepreneurship, financial literacy, and modern technology to 
enhance the learning of all students.  These components in conjunction with a highly qualified staff will 
prepare our students to become productive citizens and lifelong learners.   

IAE - CFA will become a centralized hub within the community connecting existing programs, services, 
and resources to provide an alternative choice of education for families including free educational 
services to students and community members to increase knowledge of financial issues and in turn 
reduce debt and income disparity. 

IAE - CFA will work to support, advocate for and empower children and their families by applying 
educational, social and economic resources that move the community towards self-sufficiency. 

The staff of IAE - CFA will draw upon our experiences in working together as a community to develop 
and implement curricula that discovers and supports the special characteristics and unique learning 
styles of urban students.  IAE - CFA will also strive to create a collaborative teaching environment where 
teachers can be part of content and grade level teams and serve in leadership roles.  Our teachers will 
form critical relationships with students, parents, and staff to form a powerful bond in affecting the 
educational opportunities of our students.  The core curriculum scope and sequence can be found in 
Attachment 8. 

Core Knowledge 

IAE-CFA proposes to radically change the trajectory of underserved children by providing them with a 
strong literacy foundation starting in kindergarten.  The decline of educational opportunity over the 
years has led to an increasing achievement gap.  There is a “positive correlation between a student’s 
vocabulary size in grade 12, the likelihood that she will graduate from college, and her future level of 
income.”3   IAE-CFA will strive to increase the vocabulary of every student in reading, writing, listening, 
speaking and also build a solid foundation of general knowledge of science, history, and the arts.  We 
understand that knowing more words makes you smarter.  Our approach to increasing vocabulary will 
involve multiple exposures to a word over time so that students can learn that word through context.  
“The fastest way to gain a large vocabulary through schooling is to follow a systematic curriculum that 
presents new words in familiar contexts, thereby enabling the student to make correct meaning-guesses 
unconsciously.”4   

The advantages of content-based instruction will allow us to decrease the achievement gap quickly.  IAE-
CFA will employ an instructional strategy that teaches skills through the use of content.  This will allow 

                                                             
3 The Making of Americans by E.D. Hirsch 
4 The Making of Americans by E.D. Hirsch 
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students to build a broad knowledge base in which students gradually become familiar with words and 
build vocabulary and learn the skills necessary to interpret the information that is being taught.   

To target students’ achievement gaps, we employ a blended learning approach incorporating these 
specific components: direct instruction, literacy and math workshop, digital instruction, and 
collaborative research projects. During direct literacy instruction, primary grades will focus on phonics, 
reading skills, the integration of Core Knowledge, grammar, and spelling.  Intermediate grades will focus 
on reading skills, the integration of Core Knowledge, grammar and writing, and spelling.  Literacy and 
mathematics workshops will engage students in activities that cover a range of previously learned 
topics.  Students in workshop will also be pulled for small group remediation and enrichment based on 
student needs.  Digital instruction in the learning lab for all grade levels will consist of differentiated 
instruction from online programs such as Compass Learning Odyssey, and students will be able to revisit 
lessons taught by the teacher, complete assignments, and work on collaborative inquiry projects. 

The Core Knowledge Sequence coupled with a low student-to-teacher ratio will be the foundation of the 
curriculum.  IAE - CFA will enhance the Common Core Standards with the Core Knowledge Sequence to 
create an overall program of study that will include the depth necessary to meet the needs of all 
students.  The alignment of Core Knowledge with the Common Core Standards will serve two purposes. 

First, it will assist students who have not had the benefits of a home rich in literature.  Core Knowledge 
brings authentic literature and rich vocabulary to the classroom.  The design of the curriculum will allow 
students to experience the world through literature utilizing the technology within the school building.  
Teachers will be able to engage students of all learning styles through thematic and integration based 
activities.  This approach will motivate students who do not benefit from the traditional method of 
instruction most schools utilize. 

Second, we believe that every person in a diverse democratic society deserves equal access to the 
common knowledge base that draws together its people, while recognizing our differing traditions and 
contributions. After researching possible curricula, the Core Knowledge Philosophy believes that offering 
universal access to this shared knowledge is a primary duty of schooling, critical to literacy, and to the 
closing of the achievement gap between ethnic and racial groups. Most important of all, we believe that 
shared knowledge, a shared narrative, and shared ideals of liberty and tolerance are indispensable 
ingredients for effective citizenship and for the perpetuation of our democratic institutions. 

The implementation of Core Knowledge has shown highly significant gains in student performance on 
state standardized tests.  Oklahoma City Public Schools is an urban district with 67 elementary schools.  
At the time of the study about half of the schools were using the Core Knowledge curriculum.  
Researchers began by determining which students in Oklahoma City were being taught the Core 
Knowledge curriculum and which were not. Next, they used a computer to randomly match students in 
Core Knowledge classrooms with similar students in non-Core Knowledge schools. The computer 
matched students with the same characteristics on seven variables: grade level, sex, race/ethnicity, free-
lunch eligibility, Title-I eligibility, special-education eligibility, and pre-score on the Iowa Test of Basic 
Skills (ITBS). This matching procedure yielded 339 matched pairs of Core Knowledge students and non-
CK students. The two groups were statistically indistinguishable, except that the members of one group 
were taught Core Knowledge while the members of the other group were not.  Since the two groups of 
students were so precisely matched at the beginning of the school year, one would expect them to post 
nearly identical average scores at the end of the school year. However, the students who had spent the 
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year in Core Knowledge classrooms outscored the control students in seven of the eight categories on 
the ITBS. The Core Knowledge students posted significantly higher scores in reading comprehension 
(58.1 vs. 55.1), vocabulary (59.8 vs. 55.3), science (58.7 vs. 55.8), math concepts (61.4 vs. 59.2), and 
social studies (58.3 vs. 53.4). The greatest gains — in reading comprehension, vocabulary, and social 
studies — were computed to be statistically “highly significant.”  Core Knowledge has been proven to 
raise student achievement when implemented with fidelity.5 

For students, Core Knowledge provides a broad base of knowledge and the rich vocabulary needed for 
reading achievement and academic success.  For schools, Core Knowledge provides a plan for coherent, 
sequenced learning from grade to grade, promotes teamwork and a school-wide focus, and enables 
schools to work more effectively while meeting and exceeding state standards.  For parents and 
communities, Core Knowledge enhances accountability and parental engagement by providing a clear 
outline of what children are expected to learn in school and provides a common ground for 
communication—in school and in life. 

The Core Knowledge Curriculum offers students a strong base of content, which is sequenced to provide 
a solid background of knowledge. The specificity of the content eliminates the gaps and repetitions.  
Through Core Knowledge literature and in-depth historical profiles, the curriculum gives children a 
strong knowledge base in a wide variety of subject areas.  Core Knowledge covers all the subjects 
including, Reading/Language Arts, Mathematics, Science, and Social Studies. Combined with the basics 
of the Common Core Standards, students will be given multiple opportunities to investigate the world 
enhancing their skills to critically assess their role in that world. Students who have been exposed to an 
experientially rich environment will find the Core Knowledge curriculum opens their world to in-depth 
critical inquiry. It allows students to learn rich content material.  

We plan to appoint one of our leaders to serve as Director of Curriculum and Assessment. One of this 
person’s most important duties will be training our faculty in the basic structure and theoretical basis on 
which the Core Knowledge program rests. From there, our Curriculum Director will guide the teachers at 
IAE-CFA in crafting a school-wide, year-long curriculum plan, based on both the Core Knowledge 
Sequence and the Common Core State Standards. (The work the Core Knowledge Foundation has done, 
arranging content in a logical fashion, closely aligned with the Common Core, is a critical tool in this 
process.) Given the significant time required to construct this plan, IAE-CFA expects, at least initially, to 
lean heavily on the work we have done creating a school-wide plan at Challenge Foundation Academy.  

IAE-CFA aims to be an official Core Knowledge Visitation School within five years (2018-2019). We are 
committed to teaching at least 95% of the Core Knowledge Sequence at each grade level, for it is the 
best way to ensure our students have the mastery of content they need to meet the rigors of a college 
preparatory program and to set their own IAE-CFA for the future. 

While we believe deeply in the importance of a solid, sequenced, content-rich curriculum, we also know 
from experience the importance of flexibility and being able to adapt our program, based on the 
learning needs of the children in our care. Our teachers need a firm mastery of content; they also need 
to be able to access a wide range of intervention resources and research-based instructional strategies 
to ensure our students make ample progress. In order to help us adapt our educational program to the 
needs of each learner, we plan to create and maintain Individualized Learning Plans (ILP’s) for each IAE-

                                                             
5 Core Knowledge Study on Oklahoma City Schools 
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CFA learner. We expect to use these ILP’s to track the progress of each learner, especially those who 
may be still learning English (i.e. ELL), disabled, or not yet reading at grade level. We also anticipate 
devoting considerable resources to building classroom libraries, featuring a variety of books at each 
student’s reading level to facilitate and encourage each child’s progress.  

Students identified as learning-disabled will be provided the instruction and services per their Individual 
Education Plan (IEP).  We will employ a Response to Instruction (RtI) plan to help us track students’ 
progress, allocate intervention resources and make sure that each child has the essential support and 
materials they need to grow.  We intend to assess student learning throughout this process, using both 
formal and informal means of measuring their progress. We plan to follow an inclusion model in 
providing supplemental services for students with special learning needs and offer tutoring after school, 
focusing specifically on math and reading achievement. Ongoing assessment will take place in order to 
accommodate each student appropriately. 

Blended Learning 

We know that schools today are experiencing budget cuts across the board and there needs to be a 
solution to this problem.  Our current system of traditional education, one teacher for each classroom of 
students, needs to be reformed to accommodate for these changes in revenue.  One way to solve this 
problem is to move to a blended learning environment. 

Blended learning provides the best of traditional education and the integration of technology.  With the 
cost of technology continuing to fall and the availability of online individualized curriculum, it makes 
perfect sense to bring these two methods together.  It is financially unsustainable to recruit and retain 
high quality master teachers, the top 25%, for every classroom in a school because of the salary they 
would require.  We have to find a solution to this problem.   

We know that the top 25% of teachers already achieve results that would enable all of our children to 
meet and exceed standards and these teachers help students make approximately three times the 
progress of students who are assigned to teachers in the bottom 20-25%.  Children, who start one year 
behind, catch up by having excellent teachers two years in a row.  Children who start on grade level are 
able to leap further ahead like “gifted” peers every year they have excellent teachers.  How do we get 
excellent teachers into every classroom?  The answer is simple, with blended learning.   

Our model of blended learning will utilize the rotation model approach.  This model allows for students 
to rotate through three pods throughout their day.  One pod is devoted to direct instruction provided by 
a teacher.  A pod station is devoted to a collaborative workshop led by the teacher’s assistant.  A third 
pod is devoted to individualized digital instruction in a computer lab setting.  These stations keep 
instruction moving at a brisk pace throughout the day minimizing the down time associated with 
traditional classrooms. 

The rotation model will allow for a grade level of 60 students to be divided into three groups of twenty.  
This will allow for one to two teachers to instruct 60 students throughout the day, lowering the student 
to teacher ratio from 60:1 to 20:1 for instruction and collaborative group work.  This model helps reduce 
the personnel budget of a school by nearly $500,000 per year making it a responsible use of taxpayer 
money. 
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Grade levels will be grouped into three categories of blended learning.  Beginning with 100% of 
instruction being teacher led and ending with a blended 50% teacher led instruction and digital 
instruction.  The following highlights how blended learning continuum will look for Kindergarten through 
eighth grade. 

Delivering curriculum through modern technology is a strong focus of IAE - CFA.  In order for students to 
adapt effectively to an ever-changing and interdependent world they must stay abreast of technological 
advances and learn to maximize technologies potential as a learning tool.   

Technology will be available to each student through Nooks, computer labs, and wireless internet.   In 
addition, staff development will guide understanding and use of technology within the instructional 
process. Teachers will be competent in basic aspects of technology use to assure they have the 
confidence necessary to implement technology in educational programs.  Teachers must have the basic 
knowledge of Microsoft Suite and will be expected to integrate the use of technology into their 
presentations and lesson plans. Teachers should encourage children to improve their academic skills 
while enhancing their technology skills. 

We aim to provide an educational environment that utilizes a rotational model of blended learning.  
Blended learning provides the best of traditional education and the integration of technology.  With the 
cost of technology continuing to fall and the availability of online individualized curriculum, it makes 
perfect sense to bring these two methods together.  This rotation model allows for students to rotate 
through three pods throughout their day.  One pod is devoted to direct instruction provided by a 
teacher.  A pod station is devoted to a collaborative workshop led by a teacher.  A third pod is devoted 
to individualized digital instruction in a computer lab setting.  These stations keep instruction moving at 
a brisk pace throughout the day minimizing the down time associated with traditional classrooms.   

Phonics: Grades K-2 

IAE - CFA believes that fluent readers must have a solid foundation of reading based in phonics.  Read 
Well, a reading program recommended by the Core Knowledge Foundation, will serve as the basis for 
building phonological awareness.  Read Well meets the student at his or her skill level and provides daily 
instruction in the five essential components of reading. Explicit, systematic instruction guides students 
to master the foundational reading skills necessary for fluent, expressive reading with a high level of 
comprehension.  Read Well’s interwoven program allows teachers to differentiate instruction to achieve 
maximum results: 

 Age-appropriate whole-class instruction 

 Small-group placement determined by assessed skill level 

 Skills taught to mastery in small-group lessons 

 Targeted extra practice and reinforcement 

 Ongoing assessment to monitor progress and guide pacing 
 
The different levels of Read Well have overlapping sound sequences, providing extra opportunities for 
skill development across grade levels.  High-frequency sounds are introduced before introducing less 
frequently used sounds.  Read Well’s small-group instruction allows each student to establish a critical 
primary reading foundation.  Multiple entry points and varied lesson plans allow each child to progress 
at a pace appropriate to his or her development.  Whole-class instruction supports the skills and content 
learned in small-group settings.  Students receive age-appropriate whole-class instruction throughout 
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the year on grade-level content that aligns with Indiana State Standards.  For children learning the 
English language, Read Well helps students learn the patterns of English, master the basics of English, 
participate in conversation, and begin to use the language patterns in other settings and situations. 

Spelling: Grades 3-5 

Spelling for Writers published by Great Source, will serve as the main component of the spelling 
curriculum.  Spelling for Writers is designed to help students develop the spelling and literacy skills they 
need to be successful, independent spellers, readers, and writers.  Spelling for Writers is based on word 
patterns and word features such as phonics, word parts, word meanings, and special words. 

Writing/Grammar 

IAE - CFA will utilize the 6+1 Traits Writing model for all grade levels.  6+1 Traits provides students with 
the tools necessary to construct meaningful, coherent pieces of writing.  The 6+1 Traits is an analytical 
writing system developed for teachers and students to instruct and assess important components of 
skillful writing.  The traits include: 

 Ideas: the heart of the message 

 Organization: the internal structure of the piece 

 Voice: the personal tone and flavor of the author’s message 

 Word Choice: the vocabulary chosen to convey meaning 

 Sentence Fluency: the rhythm and flow of the language 

 Conventions: the mechanical correctness 

 Presentation: how the writing actually looks on the page 

Students in 1st and 2nd grade will experience an English program that stems from the Read Well phonics 
curriculum.  Read Well Spelling and Writing Conventions are 30 minute lessons that can be done with 
either small-groups or whole-group settings.  Daily dictation lessons help students translate spoken into 
written English and master the conventions of sentence writing.  Exercises focus on vocabulary, parts of 
speech, handwriting, and revision. 

Third through 8th grade will utilize the Write Source curriculum.  Write Source supports students through 
all stages of the writing process with student models, integrated activities, and connections to the 6+1 
Traits of writing curriculum.  Write Source provides key writing forms covered in detail, differentiated 
instruction to meet the needs of all students, and strategies for writing across the curriculum and on 
writing assessments.  The activities and strategies presented are based on current research and best 
instructional practices.  In the Write Source program, grammar instruction and practice is emphasized 
because gaining control of the mechanics of writing is clearly important to becoming an effective writer.  
Research has shown the grammar lessons taught without making connections to the context of 
authentic writing do not help students better write or edit their own work. 

Mathematics 

Our mathematics curriculum will focus on the basics.  We believe that children need to learn and be 
proficient in basic math concepts before higher-level concepts are introduced.  Children who move on to 
higher-level math concepts before they become proficient in the basics of math are more prone to 
failure because they are not ready and do not have sufficient background in basic math.  Our math 
instruction will progress from concrete, through pictorial, to abstract.  We believe that math concepts 
should be built upon preceding levels rather than re-teaching concepts year after year.  This spiral 
approach will eliminate wasted instructional time and prove to be an efficient way of teaching math. 
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Math in Focus: The Singapore Approach will be the math curriculum for all students in kindergarten 
through fifth grade.  Math in Focus offers the authentic Singapore math pedagogy with fewer topics 
taught in greater depth at each grade level.  The program features visual representations and modeling 
strategies to solve complex problems, a consistent concrete-pictorial-abstract progression, and strong 
development of conceptual understanding, place value, and computational fluency.  This enables 
students to understand the “how” as well as the “why” of math concepts. 

The Singapore method will be extended for sixth through eighth grade students.  New Elementary Math 
follows the sequence put into place in kindergarten through fifth grade.  Instruction will progress from 
concrete-pictorial-abstract. 

 In Kindergarten, instructional time should focus on two critical areas: (1) representing and 
comparing whole numbers, initially with sets of objects; (2) describing shapes and space.  More 
learning time in Kindergarten should be devoted to number than to other topics. 

 In Grade 1, instructional time should focus on four critical areas: (1) developing understanding 
of addition, subtraction, and strategies for addition and subtraction within 20; (2) developing 
understanding of whole number relationships and place value, including grouping in tens and 
ones; (3) developing understanding of linear measurement and measuring lengths as iterating 
length units; and (4) reasoning about attributes of, and composing and decomposing geometric 
shapes. 

 In Grade 2, instructional time should focus on four critical areas: (1) extending understanding of 
base-ten notation; (2) building fluency with addition and subtraction; (3) using standard units of 
measure; and (4) describing and analyzing shapes. 

 In Grade 3, instructional time should focus on four critical areas: (1) developing understanding 
of multiplication and division and strategies for multiplication and division within 100; (2) 
developing understanding of fractions, especially unit fractions (fractions with numerator 1); (3) 
developing understanding of the structure of rectangular arrays and of area; and (4) describing 
and analyzing two-dimensional shapes. 

 In Grade 4, instructional time should focus on three critical areas: (1) developing understanding 
and fluency with multi-digit multiplication, and developing understanding of dividing to find 
quotients involving multi-digit dividends; (2) developing an understanding of fraction 
equivalence, addition and subtraction of fractions with like denominators, and multiplication of 
fractions by whole numbers; (3) understanding that geometric figures can be analyzed and 
classified based on their properties, such as having parallel sides, perpendicular sides, particular 
angle measures, and symmetry. 

 In Grade 5, instructional time should focus on three critical areas: (1) developing fluency with 
addition and subtraction of fractions, and developing understanding of the multiplication of 
fractions and of division of fractions in limited cases (unit fractions divided by whole numbers 
and whole numbers divided by unit fractions); (2) extending division to 2-digit divisors, 
integrating decimal fractions into the place value system and developing understanding of 
operations with decimals to hundredths, and developing fluency with whole number and 
decimal operations; and (3) developing understanding of volume. 

 In Grade 6, instructional time should focus on four critical areas: (1) connecting ratio and rate to 
whole number multiplication and division and using concepts of ratio and rate to solve 
problems; (2) completing understanding of division of fractions and extending the notion of 
number to the system of rational numbers, which includes negative numbers; (3) writing, 
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interpreting, and using expressions and equations; and (4) developing understanding of 
statistical thinking. 

 In Grade 7, instructional time should focus on four critical areas: (1) developing understanding 
of and applying proportional relationships; (2) developing understanding of operations with 
rational numbers and working with expressions and linear equations; (3) solving problems 
involving scale drawings and informal geometric constructions, and working with two- and 
three-dimensional shapes to solve problems involving area, surface area, and volume; and (4) 
drawing inferences about populations based on samples. 

 In Grade 8, instructional time should focus on three critical areas: (1) formulating and reasoning 
about expressions and equations, including modeling an association in bivariate data with a 
linear equation, and solving linear equations and systems of linear equations; (2) grasping the 
concept of a function and using functions to describe quantitative relationships; (3) analyzing 
two- and three-dimensional space and figures using distance, angle, similarity, and congruence, 
and understanding and applying the Pythagorean Theorem.6 

History and Science 

As with other part of our curricula, we expect to build our Social Studies and Science curricula around 
the Core Knowledge Sequence as well as grade level standards and objectives included in the Common 
Core. Consistent with current practice at Challenge Foundation Academy, we plan to teach many of the 
History and Science topics through effective use of our Reading and Language Arts block, so that 
students are mastering not only essential reading skills and strategies, but also the background 
knowledge we know to be essential to student comprehension.   

Consistent with Core Knowledge and the Common Core, we expect to build our science program around 
seven major areas of study. They are: 

 The Nature of Science and Technology 

 Scientific Thinking 

 The Physical Setting 

 The Living Environment 

 The Mathematical World 

 Common Themes: Constancy and Change 

 Historical Perspectives *6-8 Indiana **K-8 Core Knowledge  
 
Our social studies program will enable classes to study four major themes of social science – all of which 
are included in Core Knowledge as well as the Common Core. They are:   

 History: Time, Continuity, and Change  

 Geography: People, Places, and Environments  

 Civics and Government: Government and the Citizen  

 Economics: Production, Distribution, and Consumption  
 
Following the Core Knowledge Sequence and the Common Core standards will assure that the students 
are prepared for any state or national assessments that are on the horizon.  As standards and 

                                                             
6 Taken from the Indiana Common Core State Standards for mathematics 
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assessments may change, we expect to review the overall curriculum to ensure it is consistently aligned 
with the Common Core and assessments of student mastery.   

The Principles of Freedom Curriculum 

IAE-CFA has developed a coherent curriculum that seamlessly integrates the free market system of 
economics and American citizenship.  Principles of Freedom is the application of knowledge students 
will learn from the content that is presented.  Principles of Freedom is a microcosm of the American 
experiment and involves a free market economy and student government structure modeled after our 
great nation.  We believe that school-wide implementation will have the highest impact on student 
engagement and value to our society.   

Our Principles of Freedom Curriculum will develop the next generation of civically engaged 
entrepreneurs.  A student government will be formed to educate the workings of our system of Checks 
and Balances and will give them an authentic, real-life scenario to practice.  Our student government 
will be modeled after the US Constitution.  Students are elected by students with representatives 
beginning in third grade.  A budget is created by students, taxes are paid by students.  Students can earn 
school money through various jobs (entrepreneurial or teacher created).  School rooms function as 
major components of a community to build a sense of community.  Students will have multiple 
opportunities to spend their earned money through a school bookstore and various school events.  
Students will utilize their financial literacy skills to create their own personal budget.  The program will 
be tailored to each grade level by the teacher’s knowledge of their students: 

• Investments (2-8) 
• MarketWatch (4-8) 
• Taxes (K-8) 
• Government representation (3-8) 
• Entrepreneurship project (3-8) 
• Payroll (K-8) 

A complete breakdown of the scope and sequence can be found in Attachment 8. 

 

Project Freedom 

Involving children at an early age is critical to the development of understanding our founding principles.  
Even in Kindergarten we want to expose our students to the ideas of helping, working, earning, and 
saving.   

Entrepreneurship 

IAE-CFA students will develop the skills necessary to become the next generation of American 
entrepreneurs.  Our focus on entrepreneurship will allow the natural creativity of each child to shine and 
become an asset to that child for the future.  By developing the next generation of entrepreneurs we 
will build capacity and human capital in the neighborhood we serve so that the area can become a 
vibrant, economically rich asset to not only the city of Indianapolis, but also the global marketplace.  We 
have found that only obtaining a college education does not guarantee success in a highly competitive 
global marketplace.  We need to develop job creators, not job seekers in order to maintain on the top of 
the global marketplace. 
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In collaboration with Junior Achievement, the culminating project each year for students will be the 
development of businesses.  Students will be required to submit business plans, apply for the 
appropriate permits, and develop a marketing campaign for their business.  Students will have the 
option to form a partnership with another student or create a sole proprietorship.  The students will 
develop an understanding of how businesses work and the role supply and demand plays in the success 
of a business.  All students will have an opportunity to shop around at other businesses and spend the 
school money they have earned throughout the school year.  IAE - CFA will strive to build a culture of 
entrepreneurs.  In today’s economy it is as important as ever to develop and nurture the 
entrepreneurial attitude so that we will have a new generation of individuals who will become job 
creators and stimulate economic growth. 

Free Market Principles 

In collaboration with Junior Achievement, the culminating project each year for students will be the 
development of businesses.  Students will be required to submit business plans, apply for the 
appropriate permits, and develop a marketing campaign for their business.  Students will have the 
option to form a partnership with another student or create a sole proprietorship.  The students will 
develop an understanding of how businesses work and the role supply and demand plays in the success 
of a business.  All students will have an opportunity to shop around at other businesses and spend the 
school money they have earned throughout the school year.  IAE - CFA will strive to build a culture of 
entrepreneurs.  In today’s economy it is as important as ever to develop and nurture the 
entrepreneurial attitude so that we will have a new generation of individuals who will become job 
creators and stimulate economic growth. 

Each classroom will become part of an overall economy the school will create.  Primary classrooms will 
become various merchants such as banks, general stores, grocery stores, gas stations, car dealerships, a 
post office, and movie theaters.  Intermediate classrooms will play the role of various agencies related 
to government such as the IRS, Department of Commerce, Department of Treasury, etc.  Middle school 
classrooms will serve as the U.S. Capitol, Supreme Court, and White House.  Students will run these 
businesses and agencies for the school to participate in a token economy system.  Students will receive 
paychecks and be taught how to budget their earnings.  Student pay will be based on academic 
performance and job performance.  This will create an incentive to become excellent students and 
excellent workers. 

Teachers will also become an integral role in the overall school economy.  Every student will be given an 
opportunity to apply for a classroom job or venture to become an entrepreneur.  Jobs will be related to 
the overall daily operations of the classroom.  Jobs include but are not limited to, class secretary, 
teacher assistant, floor monitor, board cleaner, graded paper passer, and office paper passer.  Students 
will receive pay based on their academic standing as well as job performance.  Students will receive 
paychecks every two weeks and, with the assistance of the classroom teacher, create a personal budget.  
Students are required to pay bills such as mortgage and utility payments.  Students must pay their 
monthly bills on time or run the risk of incurring a late payment penalty.  The students will also be able 
to use their school money to purchase certain privileges.  These privileges may include items at the 
school supply store, popcorn, movie tickets, lunch with the school director, etc.  Students will also be 
encouraged to save their money and give to various in house charities the school will create. 
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Financial Literacy 

IAE - CFA will provide a strong financial literacy program because we believe that having a firm financial 
awareness will allow our families and students to break the cycle of poverty.  According to the U.S. 
Department of Treasury Statistics in 2009, 49% of Americans have trouble keeping up with monthly 
expenses, 51% of Americans have no funds set aside for emergencies, 58% of Americans have not saved 
for retirement, 59% have never saved for their children’s education, and 15% of Americans do not have 
a bank account.  Other alarming statistics regarding financial literacy are 40% of Americans say they live 
beyond their means, 50% of Americans live paycheck to paycheck, and only 21% of graduating high 
school students participate in a financial literacy course.7 

This is not simply an adult problem.  Laura Levine, Executive Director of the Jump$tart for Personal 
Finance Literacy states, “The lack of financial knowledge and ability among America’s youth is also a 
serious problem that is not going to improve on its own,” she notes. “Additional emphasis needs to be 
placed on teaching personal finance concepts in schools, to prepare young people for their lives as 
independent consumers rather than waiting to offer remedial financial education after they have begun 
to make mistakes.”  This demonstrates the importance of providing a financial education curriculum to 
students in school. 

IAE - CFA will address this issue of financial literacy through a comprehensive and unique education 
program that involves students and parents that no other schools in the area provide.  IAE - CFA will 
create an atmosphere of financial awareness within the school through its school economy and 
curriculum. 

Teachers will utilize the Kids Count curriculum developed by Indiana State University for 3rd through 5th 
grade.  Kids Count provides direct instruction through various class activities.  Kids Count also has an 
online classroom where students will be able to apply the skills they have learned in class.  Kindergarten 
through 2nd grade and 6th through 8th grade teachers will utilize Money Savvy for classroom instruction 
of financial literacy.  All students will be fully engaged in a financial literacy curriculum throughout the 
school year in collaboration with our partnerships and adopted curriculum. 

Authentic Practice 

Another component of our financial literacy approach that is unique and no other school provides is the 
actual instruction of how to invest money in the stock market, bonds, and mutual funds.  Our plan is to 
teach the students the principles of investing real money that will benefit them in the future.  Financial 
advisors will assist teachers and students on a weekly basis with investments.   

IAE - CFA will provide a school culture where financial literacy is not just taught but practiced.  In 
addition to Core Knowledge and its supplemental curricula IAE - CFA will incorporate concepts of 
investing and financial literacy into the classroom. Through community partnerships IAE - CFA will award 
each incoming first grade class a grant to invest.   This money is designated to the class as a whole and 
follows the students until their graduation. 

The initial deposit and/or baseline must establish a 50% return in order for withdrawals to be made.  
After a withdrawal is made, the baseline will reset.  A withdrawal will be defined as funds leaving the 
actual brokerage account.  During any period transactions within the account are allowed. 

                                                             
7 Jump$tart Coalition 
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In the early years the money will be invested and managed by a group of financial advisors.   However, 
as the students advance through the school’s unique investment curriculum, they become actively 
involved in making the investment decisions.  In fact, a Junior Board of Directors (made up of sixth, 
seventh and eighth grade students) is ultimately responsible for deciding how the money is invested. 
Upon graduation all profits that have accumulated in the class’ account are divided in half. One half is 
given by the students in the form of a class gift to improve the school. The other half is distributed 
among the graduates as cash or matched contributions toward a 529 college savings plan, depending on 
each student’s choice. The original grant money is then turned over to the next incoming first grade 
class, making the program self-sustaining. 

Our unique approach will provide both parents and students an opportunity to plan for their financial 
future.  Each first grade classroom will be given a set sum of money provided by a community partner to 
invest upon enrolling in the school.  Volunteer financial advisors will assist classrooms in creating an 
investment portfolio they will keep until leaving the school.  Students will be given the opportunity to 
learn how to manage an investment portfolio to earn money.  The junior board of directors will manage 
the investments with the help of our financial partners.  With the advice of the financial advisors, 
students will develop their investment skills through the use of the MarketWatch Virtual Stock 
Exchange.  Teachers will lead students through the Virtual Stock Exchange The purpose of using Virtual 
Stock Exchange is to give students a better understanding of trading strategies and portfolio 
management. Students will also learn a variety of financial instruments and their risks and rewards as 
they apply to asset management.8     

Family Involvement 

Schools have increasingly become more distant from the communities they serve.  We will build a strong 
sense of community where the public feels welcome and invited to come and participate in the 
education of the next generation.   
 
Parents will be encouraged to set up college fund accounts with the investment company so their child 
will have money to attend college.  Parents will also be encouraged to start their own portfolio for 
retirement planning and will be able to use the school facilities to manage their portfolio.  Teachers will 
be encouraged to start their own portfolio to manage as well.  This will bring a strong sense of 
community to the school and provide a valuable resource for the student population we will serve.  
Parents will also have the opportunity to develop basic financial literacy through workshops developed 
to aid in the creation of budgets, goals, and financial independence.  Families will also be able to take 
advantage of tax preparation services our community partners will provide. 
 
We will utilize the FDIC’s Money Smart for Adults instructor-led curriculum which consists of eleven 
training modules that cover basic financial topics.  Topics include a description of deposit and credit 
services offered by financial institutions, choosing and maintaining a checking account, spending plans, 
the importance of saving, how to obtain and use credit effectively, and the basics of building or repairing 
credit.   
 
Each of the 11 modules is structured in an identical manner and includes: 
 

                                                             
8 MarketWatch Virtual Stock Exchange 
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 A comprehensive, fully scripted guide for instructors. The guide includes everything necessary to 
start teaching the program, including easy to follow cues, script, and interactive class exercises.  

 Overhead slides in PowerPoint and PDF format.  

 A take-home guide for participants that includes tools and information that participants can use 
independently after completing a module.9 

 
We want families throughout the community to learn about an easy, affordable way to save for college.  
That is why we will be providing information and workshops about Indiana’s CollegeChoice 529 Direct 
Savings Plan.  Families can enroll for as little as $25.00.  It is a college savings plan that offers families a 
tax advantaged way to start saving now for tomorrow. 
 

Community Partnerships 

Through our partnerships with Junior Achievement and Girl’s Inc., we will also provide financial literacy 
instruction throughout the school day.  The financial literacy program from Junior Achievement spans all 
grade levels from Kindergarten through eighth grade.  Girl’s Inc. will provide programming for our third 
grade and beyond students.  These partnerships will allow our teachers to focus on literacy and 
mathematics instruction planning. 

Civic Engagement 

IAE-CFA believes that we must develop civic responsibility from an early age.  Only 59% of citizens who 
are eligible to vote went to the polls in 2012.  This is astounding considering our nation depends on an 
engaged and informed citizenry.  George Washington once said, “A primary object should be the 
education of our youth in the science of government.  In a republic, what species of knowledge can be 
equally important?  And what duty is more pressing than communicating it to those who are to be the 
future guardians of the liberties of this country?” 

IAE - CFA has a unique way to engage students in civics that no other school in the area provides.  IAE - 
CFA will set up a student government system modeled after the United States Government.  Classrooms 
will take on the function of operating the government structure of the school.   

Each grade level will elect representatives and senators through school-wide elections to participate in 
the Legislative Branch which will set policies and levy taxes.  Students will also elect a school president 
who will enforce the laws passed by the Legislative Branch of the student government.  IAE - CFA staff 
will act as the Judicial Branch of the government to ensure the rights of the students are not being 
infringed upon by laws enacted.   

Students will become engaged and informed in the legislative process by attending town hall meetings, 
giving speeches to the general student population, and sending flyers and information brochures 
through the school’s postal service.  By allowing students to participate in a government system 
modeled after the Republic of the United States, they will build an understanding of what being a good 
citizen entails and be able to effectively participate in the process in the future.  “A lady asked Dr. 
Franklin, Well Doctor what have we got a republic or a monarchy. A republic replied the Doctor if you 
can keep it.” 

                                                             
9 FDIC.gov 
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Pupil Performance Standards 
Indianapolis Academy of Excellence – A Challenge Foundation Academy will strive to hold students to 
the highest performance standards consistent with the Common Core standards and the Core 
Knowledge Sequence.  As a result, we have adopted rigorous but attainable exit and promotion 
standards that can be found in Attachment 9.   

Students only demonstrating the minimum requirements of proficiency will be promoted to the next 
grade level.  IAE-CFA will utilize multiple points of data to determine if a student has met the minimum 
standard.  A combination of grades, NWEA RIT scores, reading inventories, exit math exam, ISTEP+ and 
IREAD-3 results, and four week assessments will be used to analyze if a student has met the minimum 
criteria.  Each student must meet the minimum proficiency criteria in four out of the six methods of 
assessment in order to be promoted to the next grade level unless stated otherwise in an IEP.   

In the event a student does not meet the minimum criteria, he/she will be provided with remediation 
and tutoring throughout the school year, during trimester breaks, and summer school to improve their 
academic standing and be promoted to the next grade level. 

Promotion criteria will be communicated to parents when they apply to the school for enrollment.  IAE-
CFA will hold mandatory academic conferences three times per year to communicate the progress made 
by each student.  After the first trimester, if a student has demonstrated they may not reach minimum 
proficiency he/she will be placed on an individualized improvement plan that will be reviewed regularly 
by our RTI team and reevaluated as necessary.  Every attempt will be made to ensure the success of all 
students. 

School Calendar and Schedule 
IAE - CFA will adopt an extended calendar year.  The school year will be broken into trimesters rather 
than quarters.  This will allow more flexibility when creating the school calendar.  School will be in 
session for twelve weeks, and then students will have a break that lasts three weeks.  At the conclusion 
of the third trimester students will have a five week break.  Each school day will begin at 7:30 AM for 
teachers and 7:55 AM for students.  Students will be dismissed at 3:45 PM and the teachers’ day will end 
at 4:00 PM.    Students will attend 183 days of school rather than the typical 180 days of a traditional 
public school.  With the extended school day and additional days, students of IAE - CFA will have more 
than 7,080 additional minutes of instruction than the surrounding public schools.  School will begin for 
students the second week in August and complete the academic year at the end of June.  This will 
shorten the summer break to five weeks.  The calendar can be found in Attachment 10. 

School Culture 
If we are to achieve our goals of college preparation academics and IAE-CFA setting students, we believe 
that our students must not only be strong readers, writers and problem solvers, they must also be good 
people with the character, ethics and ability to make strong, responsible decisions, even when it is 
difficult to do so. Thus, we believe deeply in the importance of character education and have worked 
tirelessly to ensure we have a program that takes seriously the impact we have on young people and 
their character.   
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IAE-CFA has chosen to adopt the Response Classroom approach of character education.  The Responsive 
Classroom approach is a nationally used, research-backed way of teaching that improves students’ social 
and academic skills and raises teachers’ instructional quality.  The approach consists of practical 
strategies for helping children build academic and social-emotional competencies day in and day out.   

The Responsive Classroom is a general approach to teaching, rather than a program designed to address 
a specific school issue. It is based on the premise that children learn best when they have both academic 
and social-emotional skills. The Responsive Classroom approach consists of a set of practices that build 
academic and social-emotional competencies and that can be used along with many other programs. 

These classroom practices are the heart of the Responsive Classroom approach: 

 Morning Meeting—gathering as a whole class each morning to greet one another, share news, 
and warm up for the day ahead 

 Rule Creation—helping students create classroom rules to ensure an environment that allows 
all class members to meet their learning goals 

 Interactive Modeling—teaching children to notice and internalize expected behaviors through a 
unique modeling technique 

 Positive Teacher Language—using words and tone as a tool to promote children's active 
learning, sense of community, and self-discipline 

 Logical Consequences—responding to misbehavior in a way that allows children to fix and learn 
from their mistakes while preserving their dignity 

 Guided Discovery—introducing classroom materials using a format that encourages 
independence, creativity, and responsibility 

 Academic Choice—increasing student learning by allowing students teacher-structured choices 
in their work 

 Classroom Organization—setting up the physical room in ways that encourage students’ 
independence, cooperation, and productivity 

 Working with Families—creating avenues for hearing parents' insights and helping them 
understand the school's teaching approaches 

 Collaborative Problem Solving—using conferencing, role playing, and other strategies to resolve 
problems with students 

 
The Responsive Classroom approach along with our core beliefs will be the cornerstone of how we 
interact with all stakeholders in our school community.  We believe that each student is a unique 
individual with unique personal, social, and educational needs.  As a result, every disciplinary situation is 
unique in nature.  Consequences for misbehavior provide the best learning value when matched to the 
unique student and the unique situation.  The odds for children learning from their mistakes increase 
dramatically when children see a reasonable connection between their behavior and the resulting 
consequences.  The Indianapolis Academy of Excellence – A Challenge Foundation Academy staff 
dedicates itself to following a set of core beliefs that provide a guide for dealing with student discipline.  
These core beliefs guide our attempts to individualize disciplinary procedures and to help students see 
reasonable connections between their behavior and the resulting consequences. 

Since these core beliefs provide the guiding light for our professional decisions, the staff encourages 
parents to bring concerns and questions to us in the event that we operate in ways that appear to be 
inconsistent with these core beliefs.  Our core beliefs are listed below: 
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1. Every attempt will be made to maintain the dignity and self-respect of both the student and the 
teacher. 

2. Students will be guided and expected to solve their problems, or the ones they create, without 
creating problems for anyone else. 

3. Students will be given opportunities to make decisions and live with the consequences, be they 
good or bad. 

4. Misbehavior will be handled with natural or logical consequences instead of punishment, 
whenever possible. 

5. Misbehavior will be viewed as an opportunity for individual problem solving and preparation for 
the real world as opposed to a personal attack on school or staff. 

6. Students are encouraged to request a “due process hearing” whenever the consequences 
appear to be unfair. 

7. School problems will be handled by school personnel.  Criminal activity will be referred to the 
proper authorities. 

 
At IAE-CFA, we also intend to honor a hero (historical or present-day) that exemplifies the virtue on 
which we are focused that month.  Throughout the month, we expect students will learn about the hero 
through the morning announcements, classroom visitations and read-alouds. Near the entrance to the 
school, we expect to dedicate a bulletin board to the “Core Virtue/Hero of the Month” with information 
for students and families. Students will be encouraged to fill out a form pertaining to the virtue or hero 
to encourage further conversation at home.  Students may return this form to the office and earn a 
chance to read it to the school during the morning announcements.  Below is the list of our monthly 
virtues and heroes that we will highlight beginning our first year of operation.  

 

Month Virtue Hero 

August Virtue George Washington 

September  Patience J.K. Rowling 

October Kindness Mother Teresa 

November Thanksgiving Margaret A. Cargill 

December Humility Abraham Lincoln 

January Diligence Martin Luther King Jr. 

February Charity Benjamin Franklin 

March Knowledge Frederick Douglass 

April Temperance Martha Washington 

May Independence Thomas Jefferson 

June Courage Rosa Parks 

 
At the beginning of each month, our administration along with the school counselor will introduce the 
virtue and the hero to students in each classroom. The team will supplement the lesson with activities 
that reinforce the lesson’s essential objectives. At the same time, we will encourage classroom teachers 
to look for students who best exemplify the virtue of the month so that they might be recognized for 
their efforts during our monthly family meeting. At IAE-CFA, we also take students’ picture and hang 
them next to the virtue/hero bulletin board to bring ample attention to this distinction and reinforce 
these virtues.   
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In addition to using projects suggested in the Core Virtues curriculum, we expect to actively encourage 
teachers to integrate the character qualities into other lessons and everyday activities. Each student and 
staff member will keep a monthly tracker to monitor their progress toward demonstrating the core 
virtue of the month.  Every day prior to dismissal students and staff will take a moment to reflect on 
their actions throughout the day and simply place a check in the box if they adhered to the core virtue.  
These trackers will be reviewed weekly by the classroom teacher and sent home for parents to view. 

A Typical Student Day 

As a 2nd grade student at IAE – CFA, he/she will experience 80% of the day receiving teacher led 
instruction and 20% of the day receiving digital instruction.  The student will also be pulled for small 
group exercises throughout the day based on assessment results and student need. 

A 2nd grade student who attends IAE - CFA will begin his/her day by attending a morning assembly at 
7:55 AM held in the auditorium.  This morning assembly will include a welcome message from the 
executive director, a recitation of the Pledge of Allegiance, the singing of the Star Spangled Banner, and 
celebrations of the previous day’s achievements.  This time will also be used to build community within 
the school.   

At 8:15 AM the student will line up and dismiss from the auditorium with his/her grade and go to Pod A 
for math instruction.  After math instruction, the student will be engaged in character development and 
citizenship during the citizenship block beginning at 9:00 AM.  This time is devoted to understanding 
civic responsibilities through IAE – CFA’s unique school government structure and developing strong 
character and morals. 

Beginning at 9:30 AM, the student will remain in Pod A for intense literacy instruction from a highly 
qualified teacher that integrates Core Knowledge and comprehension skills.  The literacy block will begin 
with phonics instruction that will enable the student to develop reading fluency.  The remainder of the 
literacy block will be devoted to teaching specific reading skills integrated with Core Knowledge content. 

At 10:15 AM, the student will remain in Pod A for teacher led writing and grammar.  The lesson will 
begin with grammar exercises so that the student develops a thorough understanding of Standard 
English which is the foundation of our language.  The student will then be engaged in a lesson focusing 
on the writing process to develop strong writing skills. 

At 11:00 AM, the student will be led to Pod B for literacy workshop.  The student will be engaged in a 
variety of activities that review previously taught material and expands the knowledge and skills of the 
currently taught material.  Literacy workshop is a collaborative based environment in which the student 
will interact in small groups to accomplish a task.  During this time, the student may be pulled for 
targeted intervention or enrichment from the instructional assistant. 

At 11:45 AM, the student will go with his/her grade level to the cafeteria for lunch.  While in the 
cafeteria, he/she will receive instruction on proper etiquette for eating with company.  Lessons the 
student learn are developed from George Washington’s Rules of Civility and Decent Behavior. 

Upon completion of lunch at 12:15, the student will be led to Pod B to receive spelling instruction 
virtually with the grade level teacher utilizing WebEx to deliver instruction to different locations 
simultaneously.  Pod B is managed by an instructional assistant that will engage with the grade level 
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teacher and assist students throughout the lesson.  The student will be able to interact with students in 
Pod A during instruction virtually.   

Beginning at 12:45 PM, the student will be led to Pod C, the computer lab, for digital instruction.  
Assignments from Compass Learning and other educational software will be provided for the student to 
engage.  The student will also have the opportunity to build financial literacy skills through computer 
software and complete inquiry projects that have been assigned.  The computer lab is managed by an 
instructional assistant that will monitor progress and ensure that the student is on task.  During this 
time, the student may be pulled by a master teacher for enrichment or remediation based on 
assessment results. 

At 1:30 PM, the student will be led to physical education.  Physical education will be based on the SPARK 
program that enhances physical development. 

Following physical education at 2:15 PM, the student will return to Pod B for writer’s workshop to 
develop the writing and grammar skills learned previously.  The instructional assistant will guide the 
student through the writing process.  During this time, the student may be drafting a story, revising and 
editing a story with a peer or the instructional assistant, or publishing a work of writing. 

At 3:00 PM, the student will return to Pod C, the computer lab, to continue digital instruction.  The 
student will be able to complete any work that has been assigned or be pulled for remediation or 
enrichment. 

At 3:15 PM, the student will have recess with his/her grade level.  Recess will consist of stations of 
organized play and activities.  The student will rotate through these stations throughout the week. 

At 3:45 PM, the student will be dismissed.  His/her parent, day care, or relative will pick the student up 
from the classroom and have a brief conference with the teacher regarding performance throughout the 
day. 

A Typical Teacher Day 

A typical day for a teacher involves 8.5 hours of time at the school.  Throughout the day, the teacher will 
spend 2.25 hours of literacy instruction to three cohorts of students within the same grade level.  The 
teacher will also spend 2.25 hours of writing and grammar instruction to three cohorts of students 
within the same grade level.  The teacher will also spend 45 minutes of math and 30 minutes of spelling 
and civics instruction which will be delivered live through WebEx to multiple pods.  This equates to 6.25 
hours of intense instruction daily.  The teacher will also have 45 minutes of planning time daily while the 
grade level is at their special area class and a 30 minute lunch period when his/her grade level has lunch.   

Teachers will have a weekly planning session on Thursday during their special area time with the 
instructional assistants from their grade level and curriculum director.  This meeting will focus on the 
development of objectives for phonics, comprehension, grammar, writing, and civics that will be taught 
the following week.  On Tuesday, teachers will have an RTI meeting during their special area time with 
an administrator and the special education team to discuss any students that have academic or 
behavioral concerns.  Every Wednesday from 4:00 PM – 5:00 PM, teachers will receive professional 
development from the master teacher with support from the administration.  This amounts to 2.5 hours 
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a week devoted to planning and professional development.  Teachers are also encouraged and will 
receive a stipend for leading several after school activities that families have requested. 

Supplemental Programming 
Summer School will be offered to students identified as at risk of not meeting promotion requirements.  
IAE-CFA will offer a stipend to current teachers to provide two weeks of targeted instruction based on 
each student’s individual needs.  Students will be closely grouped according to need to ensure that 
targeted intervention is managed efficiently.  Summer school will operate for ten days and follow the 
regular school operating hours from 7:55am – 3:45 PM.  Summer school will be funded by the general 
fund, solicited financial donations, and fundraising initiatives.  We also intend to seek out grant 
opportunities that may be applicable to our purpose. 

Beginning in fourth grade, students will be able to participate in the city’s charter school athletic 
conference.  Students will be charged a nominal fee to cover the cost of the athletic program.  IAE-CFA 
will also actively fundraise for each athletic program.  All students will also be encouraged to join an 
intramural sports program beginning in Kindergarten.  There will be no fee for participation in 
intramural sports since events will be held on site.   

In order to address student mental, emotional, and social development and health, IAE-CFA will hire a 
full-time school counselor and contract with Cummins Mental Health Services.  Our school counselor will 
assist students in developing self-concept and self-esteem necessary to gain the skills to become 
successful in school.  Our school counselor will form targeted groups based on the unique needs of our 
students and work with them on a weekly basis.  Cummins Mental Health Services will provide the 
expertise in developing students that we do not have the resources to devote. 

Special Populations and At-Risk Students 
While we work hard to address the needs of all students within the regular classroom, we recognize the 
varying speeds at which kids learn and the varying levels of support students need. We hold all students 
to high academic expectations, but we realize the process for reaching those expectations may be 
different for some students than the majority of our population. Fully enrolled, we expect to have 
relatively small class sizes (20); yet, we also plan to allocate funds to employ an instructional assistant at 
every grade level.  

Our instructional assistants are specifically responsible for providing extra literacy support to 
exceptional learners through small group instruction. At the lower elementary level, this support will 
predominantly focus on phonological and phonemic awareness. At the upper elementary and middle 
school levels, instructional assistants will collaboratively identify with classroom teachers the areas of 
growth specific to each student. We will charge our instructional assistants with providing Tier II support 
for students who need extra assistance in the classroom (“push-in”) and outside the classroom (pull-
out). On whole, with the intention of challenging all children, our instructional assistants spend 80% of 
their time supporting students not yet performing at grade level and 20% of their time providing extra 
enrichment to students performing significantly above grade level.  If students are not showing 
academic progress through the RtI process, the team will recommend testing for disabilities. 

Our Intervention Specialists are charged with providing Tier III supports for students with special 
learning needs. These Specialists will be licensed Special Education Teachers, qualified to provide the 
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services required for students with a diagnosed learning disability and an IEP. Intervention Specialists 
will communicate and collaborate regularly with classroom teachers. 

If a student whose disability is considered “low incidence” enrolls in our school and requires a teacher or 
therapist with specialized certification or licensure, we expect to contract with appropriate staff to meet 
the students’ needs. We have established relationships with Easter Seals Crossroads Rehabilitation 
Center and Cummins Behavioral Health that allow us to meet the needs of all students in our care at 
IAE-CFA. 

Indianapolis Academy of Excellence – A Challenge Foundation Academy is committed to meeting the 
needs of all learners, including those with limited English proficiency or who speak a language other 
than English at home. The Home Language Survey, completed as part of our enrollment packet, will help 
us identify students who may require language support. Still, as with every other child in our school, we 
intend to support our students with limited English proficiency through the RtI system. We will place 
students who require additional assistance in Tier II or, in time, Tier III, based on the assessment data; 
then, during bi-monthly meetings, our RtI Team will meet to identify methods of interventions, goals 
and the means to assess students’ progress. The RtI Team also takes responsibility for informing parents 
of their child’s initial place in our RtI system and, subsequently, the progress they make each quarter. 

Best practices in serving students with limited English proficiency require that teachers employ a variety 
of intentional, language-based strategies towards building students capacity with English, while 
simultaneously building their mastery of explicit content, as described in the Common Core State 
Standards and Core Knowledge sequence. Yet, based on the needs of our students, we also intend to set 
aside ample time to provide our teachers with the necessary training and support in implementing 
teaching strategies to best serve students with limited English proficiency.  

Should the needs of our students demand it, we will target through our hiring process educators with 
expertise in English Language Learning so that we can be sure that we have a resident expert available 
to support all teachers implementing best practices. Our ELL specialist will be responsible for assisting 
the classroom teacher in designing a classroom that will meet the needs of these students as well as the 
other students in the class. 

In order to meet both the administrative and service needs associated with special education, IAE-CFA 
intends to hire a fully staffed special education team to meet those needs.  IAE-CFA will also make sure 
that our faculty is effectively trained and knowledgeable both about the students with an Individual 
Education Program (IEP) and the requirements outlined in the IEP that they must meet. Under the 
oversight of IAE-CFA’s Special Education Director, our faculty will work with each student’s family to 
update the IEP as needed.  The child’s SPED Teacher (or Intervention Specialist), his/her classroom 
teacher, parent and an administrator (usually the Special Ed. Director) will be expected to attend all 
meetings. Our Special Ed. Director will form a team that will follow checklists of specifications of (special 
education laws) IAC 511, Article 7, and Federal Law IDEA, ADA 1990 and Part 504 of the Rehabilitation 
Act of 1973, to ensure we are in full compliance with each one. 
 
In keeping with core principles and our commitment to families, we also assure that parents of students 
on IEP’s as well as those receiving intervention will be fully included in all appropriate school activities 
and functions. Parents, especially those of children with learning challenges, will be an integral part of 
the evaluation and program planning of their individual child. Consistent with Special Education law, 
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every student that moves into the school with an IEP from a previous school will have a move in 
conference within 10 days and parents will participate in the conference to ensure that their child 
receives appropriate support to meet their needs.  In addition, we will conduct a case review with 
parents at least once yearly to update the student’s progress and goals. Finally, parents will be 
encouraged to request a meeting with teachers any time during the year to discuss any concerns they 
may have.   
 
As mentioned elsewhere in this section, we intend to contract with outside agencies to ensure students 
have all appropriate services. We will contract with Easter Seals Crossroads Rehabilitation Center to 
provide speech/language and occupational/physical therapy to our students, who require this 
assistance. Consistent with current practice, a licensed OT, PT, and Speech/Language Pathologist will 
come to our school and give direct service to those students who need this support, as described in their 
IEP.  
 
Students who are above grade level or are intellectually gifted will receive small group instruction by the 
instructional assistant or master teacher with developmentally appropriate material.  Gifted students 
will be placed on an accelerated academic path to keep them engaged and growing academically.  
Online instruction, inquiry projects, etc. will be utilized to meet the needs of gifted students.  IAE-CFA 
will monitor the progress of gifted students during our weekly RTI meetings and data analysis days 
throughout the school year. 
  
Indianapolis Academy of Excellence – A Challenge Foundation Academy will comply with all applicable 
state and federal statutes and regulations related to providing services to students with disabilities.  We 
will employ a Special Education Director, who will assume responsibility for state and reporting 
requirements at both schools. We will also enlist the assistance of Alexandra Curlin, a local attorney 
specializing in Special Education law. We will contract with Curlin to review our Special Education files 
annually. Curlin will also advise our staff in the legal principles of special education (least restrictive 
environment etc.) as well as the specific steps our teachers must take to ensure that we provide 
appropriate modifications and accommodations to our students with special learning needs.  We also 
expect to use Curlin’s services on an as-needed, retaining-fee basis throughout the school year. 

Student Recruitment and Enrollment 
At IAE-CFA, we plan to market the school to all constituents of Indianapolis in collaboration with 
TeamCFA Marketing.  We decided on this particular school size after completing market research in the 
community. We also believe starting a school with a slow start model at the primary grades is most 
appropriate for ensuring a strong start, given our commitment to a literacy-based academic program 
and family engagement. All indications are that the parents would embrace the opportunity to enroll 
their children in a school that will serve their younger children in this community. Therefore, we will use 
a 3-stage recruiting and marketing plan.  

We have already begun the first stage, in which our school director met with leaders from the 
community to share the mission and IAE-CFA of the school, establish initial community partnerships, and 
gain information, insight, and history on the community from its members and organizations. Essential 
figures during this stage will be heads of neighborhood associations, local church pastors, local School 
Directors, mayor’s office liaison of the Brightwood, Fall Creek Place, and King Park neighborhoods, and 
directors of local community centers. 
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The second stage of development consists of direct communication with the targeted school population. 
This communication will occur through several mediums including but not limited to newspaper 
advertisements, public service radio and television, the construction and launch of a web site in 
collaboration with TeamCFA Marketing, advertisement and convening of informative open house 
meetings, door-to-door canvassing, etc. We have developed brochures in collaboration with TeamCFA 
Marketing with an overview of our school’s program, which we will hand out at meetings and post in 
common locations where people will have an opportunity to become aware of the school. This stage will 
take place within the targeted neighborhoods and areas and will be executed by the school director as 
well as community partners established through stage 1. 

In the third stage of recruiting and marketing, we will gather and inform families of enrollment 
processes and hold informational meetings about the school, its campus, and provide answers to any 
questions that may be offered. Details about the school, its functions, and critical information within the 
student handbook will be provided during the mobilizing stage. The enrollment process for the first year 
is included within this stage. IAE-CFA will operate under the mindset of this mobilizing stage until full 
enrollment is achieved. 

It can be assumed that these stages of recruitment and marketing will overlap at times. As partnerships 
grow and word spreads, we intend to nurture relationships at an urgent and mutual pace. 

We understand the challenges of maintaining strong communications with lower income families and 
language-minorities and, thus, will translate our information into all of the languages prominent in the 
communities around our school. We are also building relationships with religious and civic leaders in the 
community to gather their guidance as the best way to reach out to a diverse cross section of families.  
The student enrollment policy can be found in Attachment 11. 

Student Discipline 
The Responsive Classroom approach along with our core beliefs will be the cornerstone of how we 
interact with all stakeholders in our school community.  We believe that each student is a unique 
individual with unique personal, social, and educational needs.  As a result, every disciplinary situation is 
unique in nature.  Consequences for misbehavior provide the best learning value when matched to the 
unique student and the unique situation.  The odds for children learning from their mistakes increase 
dramatically when children see a reasonable connection between their behavior and the resulting 
consequences.  The Indianapolis Academy of Excellence – A Challenge Foundation Academy staff 
dedicates itself to following a set of core beliefs that provide a guide for dealing with student discipline.  
These core beliefs guide our attempts to individualize disciplinary procedures and to help students see 
reasonable connections between their behavior and the resulting consequences. 

Since these core beliefs provide the guiding light for our professional decisions, the staff encourages 
parents to bring concerns and questions to us in the event that we operate in ways that appear to be 
inconsistent with these core beliefs.  Our core beliefs are listed below: 

1. Every attempt will be made to maintain the dignity and self-respect of both the student and the 
teacher. 

2. Students will be guided and expected to solve their problems, or the ones they create, without 
creating problems for anyone else. 
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3. Students will be given opportunities to make decisions and live with the consequences, be they 
good or bad. 

4. Misbehavior will be handled with natural or logical consequences instead of punishment, 
whenever possible. 

5. Misbehavior will be viewed as an opportunity for individual problem solving and preparation for 
the real world as opposed to a personal attack on school or staff. 

6. Students are encouraged to request a “due process hearing” whenever the consequences 
appear to be unfair. 

7. School problems will be handled by school personnel.  Criminal activity will be referred to the 
proper authorities. 

 
The school discipline policy can be found in Attachment 12. 

Parents & Community 
In an effort to address the demands of our parents as well as the general need for quality schools, 
TeamCFA began exploring locations for a second school earlier this year.  Over the past sixth months, we 
have reviewed maps of district, charter, and private schools across Indianapolis. We have talked with 
local leaders, and reviewed school achievement data in an effort to identify areas in which there may 
not yet be a sufficient supply of high quality schooling. Based on this analysis, we have identified the 
north side of Indianapolis as a critical area without a sufficient supply of high quality schools. 

There are three main neighborhoods that IAE-CFA would prefer to serve: Fall Creek Place, Brightwood, 
and King Park. These three neighborhoods have been a fixture just north of Indianapolis and currently sit 
within the 46202 zip code. We also expect to draw families from the 46218 and 46205 zip codes, which 
surround the proposed school site. The public schools in these areas maintain an average ISTEP 
proficiency of 41.26% and 89.54% of students are eligible for free and reduced lunch. Additionally, the 
school nearest our target location, within these zip codes, serves a population of 92.5% eligible for free 
and reduced lunch and has an ISTEP proficiency of 18.8%, which is why we anticipate a student 
population above 80% eligible for this program. It is important to note that the 46202 zip code spans an 
area that covers approximately one mile east and two miles west of the center of Indianapolis. We 
anticipate most of our families will reside on the north side of this area. 

For the purpose of this plan, references toward our targeted area will signify the 46202, 46218, and 
46205 zip codes respectively. As figure V-1 shows, our targeted area serves populations of 
predominantly African American students, while Hispanic and white students make up the minority. 

The figure below shows a matrix of schools within 3.5 miles of our targeted area. All schools listed are in 
the north quadrant of downtown Indianapolis. The data on the following page describes the 
demographics, location, and academic performance of each school. 
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Estimated School Population         191 12 25 12 204 11 25 182 58 233 7 

* Denotes magnet schools with an application process and limited 

enrollment 

 

As Figure V-2 shows, there is only one school within our targeted area that have achieved state average 
or above academic performance. Although free and reduced lunch rates appear to be alarmingly high in 
our targeted area, one jolting observation from the data shows there is a trend among these schools 
and their racial population.  One school with a Black population above 50% performed higher than 70% 
proficient on the ISTEP+ assessment.10 Our expected population closely mirrors the school averages for 
Joyce Kilmer School 69 and Elder W. Diggs School 42. 

There are some implications for the demographic data of our targeted population. Low-income families 
presumably have limited access to resources, such as books, technology, and food. Starting in 
Kindergarten, our Core Knowledge curriculum is designed to provide spiraling history and science 
content that exposes students to topics rarely discussed until high school or even college, such as 
African Kingdoms. We plan to provide breakfast for students to ensure that each student has strong and 
healthy start to their day. We will also make technology spaces available to families within the school. 
These spaces will include computers with Internet access that can be used by any member of the school 
community during hours in which faculty or staff are in the building. 

                                                             
10 Indiana Department of Education. (2012). IDOE Compass (Data file). Available from 

http://compass.doe.in.gov/dashboard/overview.aspx 
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Along the way, we have met with local civic, religious and community leaders to gather input. We have 
gathered letters of support from organizations with constituents across the city as well as those specific 
to the neighborhoods we would like to target.  We have also reached out to parents, seeking input as to 
the kinds of school supports their children will need to be successful. We are eager to adapt our 
program to meet the specific needs of the community of families we serve at our school. We bring with 
us a defined education model, a track record of success and a group of committed leaders ready to put 
in the work to make change; yet, we also understand the importance of building strong ties in the 
community and adapting our program to local needs, without compromising our commitment to 
ensuring every child has a honor and virtue.  

Several months have been spent ensuring community support by meeting with parents, residents, and 
attending local meetings.  Many of the parents we surveyed would like to have their children involved in 
before and after school activities that are unfortunately not offered at many of the traditional public 
schools.  Residents have stated they are, “Glad to see someone’s doing something in the community,” 
and IAE - CFA, “Would be a beautiful thing.”  Residents have stated they would like a place for their 
children to go for after school activities and programs.  Residents have indicated they would like to have 
computer and internet access after school, parenting, nutrition, and housekeeping classes for adults.  
IAE - CFA plans on offering these services to the community once we are operational by partnering with 
community organizations that will provide workshops, community events, and technology outreach. 

We are also taking an active role in the development of the North East Corridor Quality of Life initiative.  
Our school leader has taken the responsibility to reach out to the community leaders and residents in 
the immediate area surrounding our proposed location.  Our school director will train and engage 
individuals in a one on one interview process that will give the North East Corridor Quality of Life 
initiative information needed to improve the neighborhood and plan sustainable community 
development.  Along the way we expect to develop strong relationships with community leaders and 
residents that will in turn impact our overall standing in the community.  IAE-CFA wishes to be a true 
community partner that helps the community reach a common goal. 

IAE - CFA believes it is essential to become a major supporter of the community by allowing existing 
organizations to utilize space within the school.  Creating partnerships will contribute to the success of 
the school, build trust in the community, and create awareness for IAE - CFA.  Following is a list of 
organizations reflective to those from which we have secured and will seek partnerships: YMCA Before 
and After School Program, Second Helpings, Girl Scouts of America, Girls Inc., Big Brothers and Big 
Sisters of Central Indiana, and Reaching for Tomorrow, and Junior Achievement.  These community 
partnerships will improve the quality of life for the families served by IAE - CFA. 

We have targeted the north side as the ideal location for this new school would be the former site of the 
Indianapolis Project School.  The unfortunate event of the recent school closing has left an educational 
hole in the community we intend to fill with our high quality educational program.  Our program 
coupled with strong community outreach will breathe life into the surrounding neighborhoods.  

According to the National Assessment of Education Progress (NAEP), less than half of our fourth graders 
are proficient in math; almost two thirds of our eighth graders are not yet proficient readers and writers. 
Clearly, too few of our schools are keeping up with the education required for a high-skilled, technology-
based global economy.  
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Proficiency levels among today’s students (and tomorrow’s citizens) are worse among Black and Latino 
students - the majority population in most urban communities. Indianapolis stands out as particularly 
low-performing. In fact, according to a 2008 report from America’s Promise Alliance, Indianapolis’s 
graduation rate was just 31%, ranking it among the five worst of major metropolitan areas in the 
country. Last year, the Schott Foundation (2010) identified Indianapolis as one of the top ten cities with 
the largest gap between the graduation rates of its African-American males and that of its White males – 
a 30 percentage point gap in achievement.  

Clearly, our city is suffering through an alarming gap between the education required in a 21st century 
economy and that which we are able to provide for our families. The fact that this gap is widest among 
low-income families only heightens the seriousness of this issue. It presents significant challenges not 
only for the economic health of our city but also our commitment to principles of freedom, equality and 
opportunity on which our democracy depends. 

Indianapolis Academy of Excellence – A Challenge Foundation Academy would like to serve children in 
Indianapolis in order to help address our city’s fundamental demands for high quality schools. We 
intend to do so by providing the young people in our care with a rigorous, college preparatory 
education. While every child, regardless of income, race, or zip code needs a great education; we are 
most interested in serving students and families with limited access to high quality, rigorous schools. 
Unfortunately, these students and families are more likely to live in some of the more impoverished 
areas of Indianapolis. It is these families and the communities in which they reside that have suffered 
the most from the insufficient supply of quality schools in our city. We aim to address that.  Evidence of 
community support can be found in Attachment 13. 

Performance Management 
In addition to the ICSB Accountability System, IAE-CFA will have the following goals: 
Performance Goal: 80% of students will make 1.0 years of growth and 50% of students will make 1.5 
year’s growth in both reading and math on the NWEA test.  
 
Performance Indicators: The students will demonstrate growth when compared to the national norms 
set by NWEA. 
 
Assessment Tools: Students will generate baseline data utilizing NWEA testing software at the beginning 
of the school year.  Students will complete an end of year test utilizing NWEA testing software that will 
enable a comparison between the baseline data and end of year data showing growth and overall 
mastery of the grade level standards.   
  
Rationale for Goal and Measures: It is essential that all students demonstrate academic growth and 
master grade level content standards in mathematics and reading upon completion of a year of study to 
maintain a high academic status with the state of Indiana and the Indianapolis Mayor’s Office.   
 
Assessment Reliability and Scoring Consistency: NWEA has proven to be a successful way to measure 
student performance.  With more than 4.5 billion pairs of test items and responses collected over more 
than 12 years, the Growth Research Database (GRD) is the hub of NWEA's research, and the most 
extensive collection of student growth data in the country. The high quality of the data and the database 
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size makes the GRD immensely valuable to researchers and others interested in the study of student 
achievement including IAE. 
 
Baseline Data: The baseline data will be collected in August 2014. 
 
3rd Year Target: What do we expect to achieve by the end of our third year? 

 Does not meet standard: Fewer than 60% of students have demonstrated 1.0 year growth and 
fewer than 35% of students have demonstrated 1.5 years growth. 

 Approaching standard: 61 – 69% of students have demonstrated 1.0 year growth and 36 – 40% 
of students have demonstrated 1.5 years growth. 

 Meets standard: 70% of students have demonstrated 1.0 year growth and 41% of students have 
demonstrated 1.5 years growth. 

 Exceeds standard: 71% or more of students have demonstrated 1.0 year growth and 42% or 
more of students have demonstrated 1.5 years growth. 

 
6th Year Target: What do we expect to achieve by the end of our sixth year? 

 Does not meet standard: Fewer than 70% of students have demonstrated 1.0 year growth and 
fewer than 40% of students have demonstrated 1.5 years growth. 

 Approaching standard: 70 – 79% of students have demonstrated 1.0 year growth and 40 – 49% 
of students have demonstrated 1.5 years growth. 

 Meets standard: 80% of students have demonstrated 1.0 year growth and 50% of students have 
demonstrated 1.5 years growth.  

 Exceeds standard: 81% or more of students have demonstrated 1.0 year growth and 51% or 
more of students have demonstrated 1.5 years growth. 

 
Performance Goal: 80% of students will reach their individualized specific Reading A - Z goals and 75% of 
students will achieve the end of year grade level norm.  
 
Performance Indicators: The students will reach their specific goals according to their individualized 
growth plan based on initial assessments.  Students will also achieve at least their grade level end of 
year norm. 
 
Assessment Tools: Students will be assessed at each midterm and the end of each trimester using the 
Reading A - Z materials to determine the level at which each student currently reads. 
  
Rationale for Goal and Measures: It is essential that all students are reading at least on grade level upon 
completion of a year of study to maintain a high academic status with the state of Indiana and the 
Indianapolis Mayor’s Office.   
 
Assessment Reliability and Scoring Consistency: Reading A-Z pays close attention to the National 
Reading Panel's recommendations and other research findings when developing its reading resources. 
The student and teacher resources on the Reading A-Z Web site have been developed to reflect the 
instructional practices and reading strategies that are best supported by research findings from a wide 
variety of sources. The resources also correspond to the findings of the Put Reading First federal 
initiative.  The staff will adhere to assessment norms that will be created as a team.  These norms will 
dictate the testing procedures to be followed to ensure scoring consistency throughout the year. 
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Baseline Data: The baseline data will be collected in August 2014. 
 
3rd Year Target: What do we expect to achieve by the end of our third year? 

 Does not meet standard: Fewer than 60% of students have demonstrated 1.0 year growth and 
fewer than 55% of students have achieved the grade level end of year norm. 

 Approaching standard: 60 – 69% of students have demonstrated 1.0 year growth and 55 – 64% 
of students achieved their grade level end of year norm. 

 Meets standard: 70% of students have demonstrated 1.0 year growth and 65% of students 
achieved their grade level end of year norm. 

 Exceeds standard: 71% or more of students have demonstrated 1.0 year growth and 46% or 
more of students have achieved their grade level end of year norm. 

 
6th Year Target: What do we expect to achieve by the end of our sixth year? 

 Does not meet standard: Fewer than 70% of students have demonstrated 1.0 year growth and 
fewer than 66% of students have achieved their grade level end of year norm. 

 Approaching standard: 70 – 79% of students have demonstrated 1.0 year growth and 66 – 74% 
of students have achieved their grade level end of year norm. 

 Meets standard: 80% of students have demonstrated 1.0 year growth and 75% of students have 
achieved their grade level end of year norm. 

 Exceeds standard: 81% or more of students have demonstrated 1.0 year growth and 76% or 
more of students have achieved their grade level end of year norm. 

 
We also expect to use ongoing school-wide assessments throughout the school year to ensure we are 
addressing all students’ learning needs. At the end of this section, we share a proposed assessment 
calendar. As is evident in this schedule, we expect to assess all students within the first four weeks of 
school. The Northwest Evaluation Assessment (NWEA) and Reading A to Z (RAZ) assessment will serve as 
baseline measures of student growth. We will then use the data from these assessments to place 
students into instructional grouping, based on strengths and skill needs.  

While we realize the importance of school-wide assessment tools, we also recognize the importance of 
classroom work in the areas of performance and participation.  Teachers will develop the four week 
assessments administered throughout the year.  Teachers will collect classroom samples of student 
work. This will enable the students, parents and teachers to examine a child’s improvement as well as 
his/her areas of weakness in each academic area. It will be important to empower the teachers to help 
develop the assessments that will be used to accomplish this goal.  

In summary, the IAE-CFA team will use assessment data daily to monitor students’ learning and track 
their progress towards our learning goals. If, based on data, we determine that a child is significantly 
below grade level or not progressing as quickly or steadily as expected, we will convene a meeting with 
the grade level team and initiate the RtI process (explained in detail later in our application) through 
which we monitor more closely each child’s progress.  Achievement data will be available for all 
stakeholders and will be posted on our school’s website. 
 
We will use data systems such as Harmony for compiling student data, such as formative, summative, 
and informal classroom assessments. PowerSchool also collects and compiles attendance, behavioral, 
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and personal data, such as contact information and health/medical needs, on each individual student. 
Internally developed tools and spreadsheets will be used school-wide to track standardized data and 
measure growth on NWEA, Reading A-Z, and standards-based assessments. We will also use 
Individualized Learning Plans (ILPs) in order to track students’ year=to-year progress. These plans will be 
compiled at the end of each academic year for each IAE-CFA student. Academic and social-emotional 
information will be reported in these plans. Before the next school year, each teacher will receive the 
ILPs for the individual students in their classroom in order to inform them about the students they will 
serve. 

Harmony will be IAE-CFA’s primary tool for compiling and maintaining and submitting data and reports 
requested by the State of Indiana. This data may include ADM, school lunch data, enrollment, textbook 
reimbursement, etc. IAE-CFA will promptly adhere to deadlines for data report submission from our 
authorizer and the Indiana Department of Education.  

For operational management of the school, the school director will assume responsibilities for these 
functions. This person will be responsible for gathering and compiling the data and submitting it to our 
authorizer. 
 
The school will employ a full-time data analyst to train the staff in the interpretation of all data collected 
from assessments throughout the school year. 
 
If the school falls short of the student academic achievement expectations and goals established by the 
ICSB and the Indiana Department of Education, the School Director will convene a school improvement 
committee composed of administrators, teachers, parents, and board members to develop a plan of 
action to place the school on for improvement. 

Section III: Implementation Plan 

Human Capital 

School Staffing Structure 
The school staffing structure can be found in Attachment 14. 

School Leadership & Staff Hiring, Management and Evaluation 
IAE-CFA plans to begin recruitment and hiring of teachers beginning in March, 2014.  We should have 
enough enrollment numbers to warrant staffing and will give us a baseline to establish.  Recruitment 
and hiring efforts will continue through the start of the school year in August, 2014.  IAE-CFA will reach 
out to local colleges and universities, Teach for America, and review the applicant rating pool created by 
Jeff Zeigler, Academic Committee Chair for TeamCFA.   

Teaching applicants must submit a letter of interest, a statement of educational philosophy, a written 
response to a recently read scholarly article, and a current resume.  If an applicant is invited for an 
interview, he/she must also provide a portfolio of exceptional work for review of the interview team and 
if possible a videotaped lesson with written reflection for review.  This process will hopefully lead to the 
hiring of high quality individuals who share the same philosophy and mission of IAE-CFA.  Our initial 
interview team will be composed of the school director and board members.   
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The teaching staff includes classroom, music, art, physical education and special education teachers. 
Teachers will be responsible for implementing the curriculum, coordinating with volunteer instructional 
assistants, maintaining current achievement level information, working closely with all students with 
special attention given to lower and higher achievers, keeping accurate and concise records, establishing 
personal classroom procedures, and maintaining positive relationships with parents.  

Teachers will also be encouraged to assist with extra-curricular programs on a rotating basis and be 
available for parental inquiries at all times. IAE-CFA will meet all legal requirements regarding certified 
staff and will make every effort to employ faculty that represent the neighborhood and the diversity of 
the school population by maintaining partnerships with such organizations as Teach For America, The 
New Teacher Project, and Indianapolis Teaching Fellows.  We will use our connections through Core 
Knowledge and TeamCFA to recruit teachers from outside our Indianapolis region as well. IAE-CFA 
encourages the excitement and energy of young educators, but values the experience and expertise of 
veteran teachers. We plan to recruit, hire, and retain the best teachers to serve our children. 

In order to encourage and reward excellent teachers, a comprehensive tiered salary system should be 
utilized to rate effectiveness to determine pay based on performance.  Various aspects of teacher and 
school performance should be considered in determining the effectiveness of a teacher.  A structure for 
allowing teachers to “climb the ladder” in education should also be considered for those aspiring to 
reach more students as an effective master teacher.  This draft of a comprehensive salary and 
responsibility structure is an attempt to achieve this. 

Within this system there are multiple career paths.  Multiple career paths will allow teachers to pursue a 
variety of positions throughout their careers.  As teachers move up the ranks, their qualifications, roles 
and responsibilities increase, and so does their compensation. These roles are clearly defined and 
involve a considerable difference in salary. 

The first and most basic level is that of a career teacher.  The career teacher is typically someone who is 
new to education and has not developed the expertise necessary to be a master teacher.  Career 
teachers may not yield the expertise necessary to obtain maximum student growth and achievement.  
Within the career teacher path there are eight tiers, each with a level of salary based on performance.  
Career teachers will receive consistent coaching and professional development in order to gain these 
skills.  Career teachers are responsible for one classroom and will work in cooperation with mentor and 
master teachers through the use of virtual learning. 

The second level of teacher is that of a mentor teacher.  The mentor teacher is an effective classroom 
teacher who delivers consistent positive student achievement results.  Much like the career teacher, the 
mentor teacher role contains eight tiers of salary based on performance.  The mentor teacher will take 
on responsibilities other than just classroom duties.  Mentor teachers will provide coaching to career 
teachers that will enable career teachers to become more effective.  Mentor teachers are also part of 
the teacher evaluation process and will evaluate each teacher one time per school year.  Mentor 
teachers are also responsible for one classroom and will work in cooperation with the career teacher 
and master teacher through the use of virtual learning. 

The third level of teacher is that of a master teacher.  The master teacher is the most effective 
classroom teacher and produces very high student achievement results.  The master teacher’s salary is 
also based on eight tiers of performance.  The master teacher is not limited to a single classroom but is 
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utilized throughout the entire school to reach every student to provide that excellent delivery of the 
most effective instructional practices.  This can be done either virtually, through co-teaching, providing 
demonstration lessons for career and mentor teachers to observe, or with small groups of students to 
target a specific skill that needs remediation or enrichment.  The master teacher is also part of the 
teacher evaluation process and will evaluate each teacher one time per school year.  Master teachers 
will also assist all teachers in the effective implementation of Core Knowledge, provide weekly 
professional development for all teachers, and provide coaching and feedback to all teachers regarding 
their performance in the classroom. 

To calculate the tier of every teacher certain components are necessary to include in that will give an 
accurate rating for effectiveness.  Each teacher will also be evaluated four times per year, twice by the 
administrator, once by the master teacher, and once by a mentor teacher.  Evaluations by 
administrators are weighted more heavily than master and mentor evaluations when determining the 
final evaluative score for each teacher.  Teachers will be evaluated in the areas of designing and 
planning instruction, delivery of instruction, the learning environment, professional responsibilities, Core 
Knowledge implementation, and school culture.  These measures will give a comprehensive picture of 
the effectiveness of a teacher.  Each category will also be weighted according to the importance to 
student achievement and the pay awarded is on a sliding scale according to each individual teacher’s 
final evaluative scores.  Bonuses will also be awarded to teachers using a combination of school growth 
and their individual classroom’s growth based on NWEA results. 

In the event that a teacher or school leader is not performing to standard, he/she will be placed on an 
improvement plan that outlines the specific timeline necessary to make improvement if employment is 
to continue.   

The pay structure will begin with a base pay of $32,000 for a career teacher, $48,000 for a mentor 
teacher, and $64,000 for a master teacher.  Each teacher will also be eligible for an additional $2,500 - 
$6,000 in bonus pay depending on student growth measured by NWEA.  This system could allow a 
master teacher to receive $84,000 or more in salary for their outstanding performance.  Performance in 
six areas will be used to determine the allotment each teacher will receive in salary.  Once each teacher 
is evaluated four (4) times throughout the school year, a table will be used to calculate the salary for 
each teacher.  Benefits for teachers will include TRF or 403b participation, health insurance, dental 
insurance, vision insurance, and life insurance.  IAE-CFA will adhere to all applicable laws and 
requirements regarding employee benefits according to the State of Indiana. 

Professional Development 
Quality teacher development is the key to attracting and retaining talented individuals and the lever to 
raising student achievement levels. In order to offer the children of the Brightwood and Fall Creek Place 
neighborhoods, as well as the greater city of Indianapolis, an opportunity to become successful in the 
future we must provide them with excellent educators. We know that teacher actions result in student 
actions, and it is our objective to ensure teachers make the best informed decisions in their classroom. 
Therefore, we prioritize on-going, varied opportunities for teachers to improve their instruction through 
(a) classroom observations and debriefs between colleagues and from the instructional leadership team, 
(b) professional development days, (c) curriculum development and review, (d) unit review and analysis, 
(e) professional learning communities, (f) video lessons, (g) leadership opportunities within the school 
for teachers, (h) outside classroom and school visits, (i) professional development sessions led by 
instructional leadership team members, lead teachers, or consultants, and (j) individual check-ins. 
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Seventeen full professional development days are scheduled throughout the annual calendar; ten of 
these professional development days occur prior to the first day of school to ensure a strong start.  
Teachers will utilize 40 minutes of collaborative planning time during their prep periods on Thursdays. 
Every Wednesday, from 4:00pm to 5:00pm, teachers participate in professional development targeted 
to address the evaluation rubric and specific strategies developed by our master teachers to help our 
students’ academic growth. PLC’s will be held on every Tuesday from 7:30am to 8:00am.  This time will 
be devoted to problem-solve and action plan around ways to enhance instruction. 

The Instructional Leadership Team will meet weekly to address the overall effectiveness of the 
professional development plan based on surveys completed by the school staff members. 

Start-Up & Operations 

Start-Up Plan 
The start-up plan can be found in Attachment 15. 

Start-Up Staffing and Costs 
The start-up staffing and costs can be found in Attachment 17. 

Transportation 
IAE - CFA projects that many of the parents of the students enrolled at the school will provide their own 
transportation or allow their child to walk if within a reasonable distance.  We will also work with day 
care providers to ensure that transportation to and from school is a smooth process.  Extended day 
options will provide before and after school care on a sliding scale basis.  It is projected that this 
program will be operated by the YMCA within the school.  Transportation to and from the before and 
after school care will not be provided.  It will be the parent’s responsibility to provide transportation. 

Safety and Security 
IAE-CFA places its highest emphasis on student safety and security.  We will employ security cameras 
throughout the school building along with restricted access doors.  All staff will be trained in the various 
warning signals and procedures put forth in the IAE-CFA Emergency Plan.  All visitors must sign in at the 
main office and wear an identification badge prior to admission to the general school building. 

Technology Specifications and Requirements 
IAE-CFA intends to utilize a rotational model of blended learning.  In order for us to successfully 
implement our program, several technological components are required.  Our school will be equipped 
with Google Chromebooks for each computer lab, wireless internet access throughout the entire school, 
interactive projectors in each classroom, and computers for teachers and administration.   

We will also require high speed internet connection, adaptive learning software for reading and math, 
Dyknow computer monitoring software for student computers, and a web based student information 
portal.  We will utilize a cloud based system to back up all important data.  All equipment will be 
barcoded and inventoried.  Servers will be password protected and have various user level permissions.  
A full-time data analyst will be employed to maintain the technology in the school and provide support 
for teachers and staff.   

Each student will have a unique access code to all software programs that will only be known to the 
student, teacher, administration, and data analyst. 
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A more detailed plan can be found in the innovation section of the application. 

Insurance Coverage 
Documentation of an estimate for insurance coverage can be found in Attachment 16. 

Facility Plan 
IAE-CFA is currently working with the Challenge Foundation Properties and IFF to locate, acquire, and 
build or renovate a site. We are prioritizing sites on the near north side of Indianapolis. We are currently 
looking at the former Indianapolis Project School building located at 1145 E. 22nd Street in Indianapolis 
to reopen a charter school for the neighborhood. Challenge Foundation Properties is currently looking 
into the purchase of the former Indianapolis Project School building.  The total cost of the building and 
renovations are estimated to be $2,000,000.  In the event that Challenge Foundation Properties 
purchases the building, IAE-CFA will negotiate lease terms on the building as part of the financing option 
made available by Challenge Foundation Properties. 

Upon a thorough walkthrough of the building, only minor repairs exist, such as retouching areas of 
paint, which are reflected in our budget under maintenance and repairs and equipment.  Much of the 
furniture from the Indianapolis Project School is still in the facility and in good condition.  This is an 
added benefit of acquiring the facility because we would not need to purchase a high volume of 
furniture.  The kitchen is fully operational with all equipment intact eliminating the need to purchase 
any major kitchen supplies. 

If we are successful in our site acquisition, IAE-CFA will have its own K-8 campus.  In the event that 
acquisition of the former Project School building is unsuccessful, we have an alternate plan to purchase 
a vacant city block that is currently owned by the King Park Area Development Corporation.  We 
estimate the cost of the purchase to be approximately $30,000.   

We are currently speaking with several modular building companies to put together a plan and cost 
estimate.  Our goal is to build and expand as enrollment increases through the years.  This option would 
allow us to keep expenses low throughout the years we grow as a school.  We are committed to finding 
a facility or property at a price that is affordable. 

Based on enrollment projections and space needs, we are looking for a space on which we can grow to 
construct a building of approximately 45,000 square feet or an existing building of similar size. The 
projected size will provide adequate space for our kindergarten through 8th grade program as well as a 
gymnasium to host family meetings, large-scale convocations, community events, athletic competitions 
and student performances. 

Challenge Foundation Properties has extensive experience in working with state and local government 
agencies across the nation, including here in Indianapolis.  The Challenge Foundation Academy facility 
was built by Challenge Foundation Properties.  Paul Carroll, IAE-CFA board member, also has extensive 
experience with zoning and real estate requirements as a construction lawyer for Mercer Belanger.   

Budget & Finance 
IAE - CFA will use the accounting system that is shared by many other charter schools across the state.  
Unified Accounting Code compatible with state-approved software ensures compatibility with the State 
Board of Accounts and Department of Education.  The program includes all forms, accounts, contracts, 
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and funds required by the unified accounting system for schools.  Audits will be conducted every year 
using an independent accounting firm to conduct an external audit.  A purchase order system will be 
established to maintain a strict accountability fiscal plan.  A detailed list of expenditures will be kept in a 
purchase order log.  Duplicate copies will be made for director of operations and executive director. 

The executive director and the director of operations will be responsible for the daily fiscal management 
of the school.  No purchase orders or checks may be issued for items not in the monthly budget without 
permission from the board.  Purchase orders will be kept for expenditures outside of payroll.  Each 
month, the executive director in collaboration with the director of operations, will give a report of the 
current budget and financial status.  The school will contract with Bookkeeping Plus to ensure that all 
state laws and procedures will be followed and the school remains in good financial standing.  All 
accounts in the budget will be listed and identified for instant review purposes.  A monthly accountant 
review will be of the accounts and reported to the board.  All financial records and expenditures are 
public record and will be developed and available according to state law. 

IAE - CFA intends to create a fundraising plan to be executed through the efforts of a Development 
Committee.  The parent organization will also become involved as they organize.  In addition, the board 
will create a plan of seeking donations and private grants.  The executive director, with assistance from 
the school’s grant committee, will apply for start-up grants and any additional grants that fit our 
program’s design.  The executive director will be responsible for keeping abreast of additional grant 
opportunities. 

The detailed 5 year pro-forma budget can be found in Attachment 17. 

The detailed budget narrative can be found in Attachment 18. 

Section IV: Innovation 

Foundations of Innovation 
The proposed model for Indianapolis Academy of Excellence – A Challenge Foundation Academy is 
fundamentally different from typical school models.  We will utilize a very competitive and rigorous 
teacher compensation plan based on performance, a rotational model of blended learning, and 
incorporate financial literacy, entrepreneurship, and civics education into our general curriculum.  Our 
innovative school design will allow us to provide students with an education they can find nowhere else 
in the area.  Our students will be literate citizens who are honorable, responsible, and have a creative 
entrepreneurial spark to continue the innovative spirit America was founded upon. 

Blended learning is a fairly new endeavor in education.  With budget cuts becoming increasingly 
prevalent, it is necessary to re-establish the financial solvency for American education.  Blended learning 
has the potential for dramatically altering how teaching and learning has traditionally been approached 
in the United States.11  The blended learning environment allows for seamless targeted intervention and 
flexible groupings, as well as real collaboration among students.12  Blended learning will also 
fundamentally transform education by replacing expensive, complicated, and inaccessible products or 

                                                             
11 Blended Learning: Disrupting Tradition with Innovation 
12 Bright Spots Shine in Online Blended Learning 
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services with much less expensive, simpler and more convenient alternatives.  Several blended learning 
pilots have documented cost savings in personnel, facility, and textbook costs, with equal or improved 
academic results.13   

According to the U.S. Department of Treasury Statistics in 2009, 49% of Americans have trouble keeping 
up with monthly expenses, 51% of Americans have no funds set aside for emergencies, 58% of 
Americans have not saved for retirement, 59% have never saved for their children’s education, and 15% 
of Americans do not have a bank account.  Other alarming statistics regarding financial literacy are 40% 
of Americans say they live beyond their means, 50% of Americans live paycheck to paycheck, and only 
21% of graduating high school students participate in a financial literacy course.14  This is not simply an 
adult problem.  Laura Levine, Executive Director of the Jump$tart for Personal Finance Literacy states, 
“The lack of financial knowledge and ability among America’s youth is also a serious problem that is not 
going to improve on its own,” she notes. “Additional emphasis needs to be placed on teaching personal 
finance concepts in schools, to prepare young people for their lives as independent consumers rather 
than waiting to offer remedial financial education after they have begun to make mistakes.”  This 
demonstrates the importance of providing a financial education curriculum to students in school. 

Implementing a strong civics education program imbedded in the school culture, Students will become 
engaged and informed in the legislative process by attending town hall meetings, giving speeches to the 
general student population, and sending flyers and information brochures through the school’s postal 
service.  By allowing students to participate in a government system modeled after the Republic of the 
United States, they will build an understanding of what being a good citizen entails and be able to 
effectively participate in the process in the future.  This will help sustain the ideals the United States was 
founded upon and pass freedom on from generation to generation. 

Entrepreneurial skills are becoming increasingly important in today’s economy.  With unemployment 
rates high and an increase in college degrees in the marketplace, it is simply not enough to get good 
grades and go to college.  Many students leaving college are unable to find work.  Our emphasis on 
entrepreneurship will allow our students to build the creative capacity they have and become an asset 
to their community by starting a business and providing jobs.  This is critical to the sustainability of our 
economy moving forward in the future. 

Since our innovative ideas are integrated and embedded throughout the school day, the high standards 
students are held to on a daily basis will allow us to achieve the high accountability standards the ICSB 
holds of all of its schools.  Our students will not only be academically prepared by learning a quality 
content based curriculum and strong mathematics program, they will also be informed citizens who are 
economically prepared to enter into society. 

Description of Innovation 

Teaching 
In order to encourage and reward excellent teachers, a comprehensive tiered salary system should be 
utilized to rate effectiveness to determine pay based on performance.  Various aspects of teacher and 
school performance should be considered in determining the effectiveness of a teacher.  A structure for 

                                                             
13 The Rise of K12 Blended Learning 
14 Jump$tart Coalition 
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allowing teachers to “climb the ladder” in education should also be considered for those aspiring to 
reach more students as an effective master teacher.  This comprehensive salary and responsibility 
structure is an attempt to achieve this. 

Within this system there are multiple career paths.  Multiple career paths will allow teachers to pursue a 
variety of positions throughout their careers.  As teachers move up the ranks, their qualifications, roles 
and responsibilities increase, and so does their compensation. These roles are clearly defined and 
involve a considerable difference in salary. 

The first and most basic level is that of a career teacher.  The career teacher is typically someone who is 
new to education and has not developed the expertise necessary to be a master teacher.  Career 
teachers may not yield the expertise necessary to obtain maximum student growth and achievement.  
Within the career teacher path there are eight tiers, each with a level of salary based on performance.  
Career teachers will receive consistent coaching and professional development in order to gain these 
skills.  Career teachers are responsible for one classroom and will work in cooperation with mentor and 
master teachers through the use of virtual learning. 

The second level of teacher is that of a mentor teacher.  The mentor teacher is an effective classroom 
teacher who delivers consistent positive student achievement results.  Much like the career teacher, the 
mentor teacher role contains eight tiers of salary based on performance.  The mentor teacher will take 
on responsibilities other than just classroom duties.  Mentor teachers will provide coaching to career 
teachers that will enable career teachers to become more effective.  Mentor teachers are also part of 
the teacher evaluation process and will evaluate each teacher one time per school year.  Mentor 
teachers are also responsible for one classroom and will work in cooperation with the career teacher 
and master teacher through the use of virtual learning. 

The third level of teacher is that of a master teacher.  The master teacher is the most effective 
classroom teacher and produces very high student achievement results.  The master teacher’s salary is 
also based on eight tiers of performance.  The master teacher is not limited to a single classroom but is 
utilized throughout the entire school to reach every student to provide that excellent delivery of the 
most effective instructional practices.  This can be done either virtually, through co-teaching, providing 
demonstration lessons for career and mentor teachers to observe, or with small groups of students to 
target a specific skill that needs remediation or enrichment.  The master teacher is also part of the 
teacher evaluation process and will evaluate each teacher one time per school year.  Master teachers 
will also assist all teachers in the effective implementation of Core Knowledge, provide weekly 
professional development for all teachers, and provide coaching and feedback to all teachers regarding 
their performance in the classroom.   

To calculate the tier of every teacher certain components are necessary to include in that will give an 
accurate rating for effectiveness.  Each teacher will also be evaluated four times per year, twice by the 
administrator, once by the master teacher, and once by a mentor teacher.  Evaluations by 
administrators are weighted more heavily than master and mentor evaluations when determining the 
final evaluative score for each teacher.  Teachers will be evaluated in the areas of designing and 
planning instruction, delivery of instruction, the learning environment, professional responsibilities, Core 
Knowledge implementation, and school culture.  These measures will give a comprehensive picture of 
the effectiveness of a teacher.  Each category will also be weighted according to the importance to 
student achievement and the pay awarded is on a sliding scale according to each individual teacher’s 
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final evaluative scores.  Bonuses will also be awarded to teachers using a combination of school growth 
and their individual classroom’s growth based on NWEA results. 

The pay structure will begin with a base pay of $32,000 for a career teacher, $48,000 for a mentor 
teacher, and $64,000 for a master teacher.  Each teacher will also be eligible for an additional $2,500 - 
$6,000 in bonus pay depending on student growth measured by NWEA.  This system could allow a 
master teacher to receive $84,000 or more in salary for their outstanding performance.  Performance in 
six areas will be used to determine the allotment each teacher will receive in salary.  Once each teacher 
is evaluated four (4) times throughout the school year, the following table will be used to calculate the 
salary for each teacher.   

 
Career Teacher 

Performance Area Weighted Percentage Payout Amount 

Teacher Observations/Evaluations 75% 
Please see the tiered 

salary table for 
salary information. 

Core Knowledge Implementation 15% 

School Culture 10% 

Individual Student Growth (NWEA) 75% $1,875 

Overall School Growth (NWEA) 25% $625 

 
Mentor Teacher 

Performance Area Weighted Percentage Payout Amount 

Teacher Observations/Evaluations 50% 
Please see the tiered 

salary table for 
salary information. 

Core Knowledge Implementation 10% 

School Culture 10% 

Individual Student Growth (NWEA) 60% $1,500 

Overall School Growth (NWEA) 40% $1,000 

 
Master Teacher 

Performance Area Weighted Percentage Payout Amount 

Teacher Observations/Evaluations 60% 
Please see the tiered 

salary table for 
salary information. 

Core Knowledge Implementation 30% 

School Culture 10% 

Overall School Growth (NWEA) 100% $10,000 

 
School Director 



The mission of Indianapolis Academy of Excellence – A Challenge Foundation Academy is to develop students 
into virtuous American citizens who will become the next generation of entrepreneurs. 

 

 
 
  P: (317) 608–2991 
  F: (317) 862–7754 

 
 

  

 54 
iae.teamcfa.org 

Performance Area Weighted Percentage Payout Amount 

Base Salary N/A $78,000 

Core Knowledge Implementation 1 Rubric Point $750 

School Culture 1 Rubric Point $750 

Overall School Growth (NWEA) 100% $10,000 

 
Curriculum Director 

Performance Area Weighted Percentage Payout Amount 

Base Salary N/A $70,000 

Core Knowledge Implementation 1 Rubric Point $750 

School Culture 1 Rubric Point $750 

Overall School Growth (NWEA) 100% $10,000 

  

Instructional Support 

Performance Area Weighted Percentage Payout Amount 

Teacher Observations/Evaluations 100% Please see the tiered 
salary table for 

salary information. 

Core Knowledge Implementation 1 Rubric Point $200 

School Culture 1 Rubric Point $200 

Overall School Growth (NWEA) 100% $625 

 

Part of the success of this approach depends on the development and retention of excellent teachers.  
To help with this, ongoing applied professional growth is an integral part of the plan to sustain high 
teacher quality and student growth and achievement.  This will be achieved by utilizing master and 
mentor teachers to provide weekly professional development in areas of scoring rubrics and effective 
instructional strategies.  Master teachers will develop and deliver a weekly plan for professional growth 
with the assistance of the administration and mentor teachers.  The master teacher will schedule a 
follow-up time with each teacher to provide feedback and additional coaching to build highly competent 
teachers across the school on a weekly basis.  This allows teachers to apply their new learning and 
evaluate the effectiveness of their practices. 

This plan that focuses on building quality teachers from within the school and rewarding those teachers 
for their effectiveness will develop a strong culture of instructionally focused accountability.  Students 
will benefit from receiving instruction from a high quality master teacher on a daily basis.  This will also 
incentivize career and mentor teachers to develop their skills and reach the status of master teacher. 



The mission of Indianapolis Academy of Excellence – A Challenge Foundation Academy is to develop students 
into virtuous American citizens who will become the next generation of entrepreneurs. 

 

 
 
  P: (317) 608–2991 
  F: (317) 862–7754 

 
 

  

 55 
iae.teamcfa.org 

Technology 
Schools today are experiencing budget cuts across the board and there needs to be a solution to this 
problem.  Our fiscal crisis will be here to stay for quite some time and it may even get worse as time 
goes by.  Our current system of traditional education, one teacher for each classroom of students, needs 
to be reformed to accommodate for these changes in revenue.  One way to solve this problem is to 
move to a blended learning environment. 

Blended learning provides the best of traditional education and the integration of technology.  With the 
cost of technology continuing to fall and the availability of online individualized curriculum, it makes 
perfect sense to bring these two methods together.  It is financially unsustainable to recruit and retain 
high quality master teachers, the top 25%, for every classroom in a school because of the salary they 
would require.  We have to find a solution to this problem.   

We know that the top 25% of teachers already achieve results that would enable all of our children to 
meet and exceed standards and these teachers help students make approximately three times the 
progress of students who are assigned to teachers in the bottom 20-25%.  Children, who start one year 
behind, catch up by having excellent teachers two years in a row.  Children who start on grade level are 
able to leap further ahead like “gifted” peers every year they have excellent teachers.  How do we get 
excellent teachers into every classroom?  The answer is simple, with blended learning.   

Our model of blended learning will utilize the rotation model approach.  This model allows for students 
to rotate through three pods throughout their day.  One pod is devoted to direct instruction provided by 
a teacher.  A pod station is devoted to a collaborative workshop led by the teacher’s assistant.  A third 
pod is devoted to individualized digital instruction in a computer lab setting.  These stations keep 
instruction moving at a brisk pace throughout the day minimizing the down time associated with 
traditional classrooms. 

The rotation model will allow for a grade level of sixty students to be divided into three groups of 
twenty.  This will allow for one teacher to instruct sixty students throughout the day, lowering the 
student to teacher ratio from 60:1 to 20:1 for instruction and collaborative group work.  This model 
helps reduce the personnel budget of a school by nearly $500,000 per year making it a responsible use 
of taxpayer money. 

Grade levels will be grouped into three categories of blended learning.  Beginning with 100% of 
instruction being teacher led and ending with a blended 50% teacher led instruction and digital 
instruction.  The following highlights how blended learning continuum will look for Kindergarten through 
eighth grade.  

Kindergarten 

Kindergarten students will receive 100% of their instruction through direct, teacher-led lessons.  
Kindergarten will have limited access to digital instruction because of their developmental levels.  
Kindergarten will start with one mentor teacher and two career teachers.  Direct instruction will be 
delivered simultaneously through WebEx to all classrooms.  The three teachers will co-teach mini-
lessons in core academic areas with the mentor teacher leading the instruction and giving support to the 
career teachers.   
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Kindergarten is heavily focused on phonics instruction, the integration of Core Knowledge, grammar, 
spelling, and social skills.  This will allow Kindergarteners to develop the skills necessary to build a strong 
foundation of knowledge so they are ready to become independent learners.  Challenge block refers to 
the time of day when students are ability grouped and taught in small groups for remediation and 
enrichment. 

First and Second Grade 

First and second grade students will receive 80% of their instruction through direct, teacher-led lessons 
and 20% of their instruction through digital lessons utilizing Compass Learning Odyssey.  First and 
Second grade will share four teachers and one assistant.   

Direct instruction will be delivered simultaneously through WebEx to all classrooms.  The two teachers 
will co-teach mini-lessons in core academic areas with the mentor teacher leading the instruction and 
giving support to the career teacher. 

Reading and writing workshops will allow students to develop crucial collaboration and communication 
skills in order to effectively complete a task.  During workshops, the teacher will deliver a short mini-
lesson, establish expectations, and place students into appropriate collaborative groups.  Our workshops 
will involve small group pull-out with the teacher and include various activities and assignments that 
students can complete without the oversight of the teacher. 

First and second grade is heavily focused on phonics, the integration of Core Knowledge, grammar and 
writing, spelling, and social skills for 80% of their day.  This will allow first and second grade students to 
develop strong foundational skills necessary to develop deep knowledge and become independent 
learners. 

The remaining 20% of the day, first and second grade students will visit the learning lab to receive digital 
instruction from Compass Learning Odyssey.  Students will receive individualized instruction, 
remediation, and enrichment they need to make high academic growth.  Students will also be pulled in 
very small groups at this time by a master teacher to work on specific skills.  This allows each student to 
be instructed by an excellent teacher every day. 

Third through Fifth Grade 

Third through fifth grade students will receive 65% of their instruction through direct, teacher-led 
lessons and 35% of their instruction through digital lessons utilizing Compass Learning Odyssey.  Third 
through fifth grade will share four teachers and one assistants.   

Direct instruction will be delivered simultaneously through WebEx to all classrooms.  The two teachers 
will co-teach mini-lessons in core academic areas with the mentor teacher leading the instruction and 
giving support to the career teacher. 

Reading and writing workshops will allow students to develop crucial collaboration and communication 
skills in order to effectively complete a task.  During workshops, the teacher will deliver a short mini-
lesson, establish expectations, and place students into appropriate collaborative groups.  Our workshops 
will involve small group pull-out with the teacher and include various activities and assignments that 
students can complete without the oversight of the teacher. 
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Third through fifth grade is heavily focused on reading skills, the integration of Core Knowledge, 
grammar and writing, spelling, and social skills for 65% of their day.  This will allow third through fifth 
grade students to refine the strong foundational skills they have developed and build deep knowledge 
across all academic areas and become independent learners.   

The remaining 35% of the day, third through fifth grade students will visit the learning lab to receive 
digital instruction from Compass Learning Odyssey and work on collaborative inquiry projects.  Students 
will receive individualized instruction, remediation, and enrichment they need to make high academic 
growth.  Students will also be pulled in very small groups at this time by a teacher to work on specific 
skills.  This allows each student to be instructed by an excellent teacher every day.  Students in third 
through fifth grade will begin learning about finance, civics, and entrepreneurship as part of the 
curriculum.  A portion of the time in the learning lab will be devoted to students working in collaborative 
groups to gain knowledge in this specialized curriculum. 

Sixth through Eighth Grade 

Sixth through eighth grade students will receive 50% of their instruction through direct, teacher-led 
lessons and 50% of their instruction through digital lessons utilizing Compass Learning Odyssey.  Sixth 
through eighth grade will share six teachers, one assistant, and one master teacher for nine classrooms.   

Direct instruction will be delivered simultaneously through WebEx to all classrooms.  The teachers will 
co-teach mini-lessons in core academic areas with the mentor teacher leading the instruction and giving 
support to the career teacher. 

Reading and writing workshops will allow students to develop crucial collaboration and communication 
skills in order to effectively complete a task.  During workshops, the teacher will deliver a short mini-
lesson, establish expectations, and place students into appropriate collaborative groups.  Our workshops 
will involve small group pull-out with the teacher and include various activities and assignments that 
students can complete without the oversight of the teacher. 

Sixth through eighth grade is focused on reading skills, the integration of Core Knowledge, writing, and 
spelling for 50% of their day.  This will allow sixth through eighth grade students to develop and refine 
deep knowledge and skills across all academic areas and become independent learners.   

The remaining 50% of the day, sixth through eighth grade students will visit the learning lab to receive 
digital instruction from Compass Learning Odyssey and work on collaborative inquiry projects.  Students 
will receive individualized instruction, remediation, and enrichment they need to make high academic 
growth.  Students will also be pulled in very small groups at this time by a teacher to work on specific 
skills.  This allows each student to be instructed by an excellent teacher every day.  Students in sixth 
through eighth grade will continue learning about finance, civics, and entrepreneurship as part of the 
curriculum.  A portion of the time in the learning lab will be devoted to students working in collaborative 
groups to gain knowledge in this specialized curriculum. 

Direct Instruction 

Excellent teachers will have opportunities to reach more students, earn more pay, and have 
opportunities for career advancement.  Good teachers will have an opportunity to collaborate with 
teammates, hone their craft to become excellent, and earn more as part of a school that extends reach.  
Students will have opportunities to learn from excellent teachers every year, improve their learning at a 
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faster pace, and spend more time on higher-order thinking skills.  The school will be able to achieve 
much higher rates of student learning consistently and attract and retain the best teachers by offering 
higher pay and career opportunities. 

Multi-classroom leadership uses technology to deliver instruction from mentor teachers by using 
services such as WebEx.  WebEx allows a mentor or master teacher in a remote location or even in 
another classroom to interact and deliver instruction to another classroom, a pod, without actually 
being there.  We can see how this works by looking at an example.  Ms. Susan Williamson is teaching a 
language lesson from her classroom across the campus using WebEx.  She engages students in her 
classroom and in a remote classroom, a pod. Through WebEx, they can see and hear their teacher. If 
they have immediate questions, they can communicate to her during the class period.  Career teachers 
supervise the students in the pod, provide additional assistance, distribute learning materials, and 
administer tests. 

This method of exposing all students to mentor teachers for instruction will raise student achievement.  
Creating an opportunity culture allows teachers to have multiple career opportunities dependent upon 
their excellence, leadership, and student impact.  Advancement allows more pay for excellent teachers 
and a greater reach to all students.  The goals are to reach every child with an excellent teacher and 
build an opportunity culture that attracts, leverages, and retains excellent teachers.   

Small Group Workshops 

Grouping students for collaborative workshops allow for the teacher to reinforce skills already taught 
during direct instruction.  Workshops give students the opportunity to continually refine their skills 
through collaborative work and will free up the teacher’s time to provide direct instruction.  All students 
will benefit from refining the skills they have already learned in a small group setting. 

A teacher will manage the workshop and stations that students will be working.  The grade level 
teachers will collaborate to determine what stations to utilize and how they should be managed.  The 
teachers and data analyst will collaborate to determine targeted small groups.  The teacher will pull 
these small groups during each workshop time.  This allows for students to receive targeted intervention 
and enrichment every day while not missing out on any instructional time. 

Digital Instruction 

When students are not receiving direct instruction from mentor teachers, they will be engaged in 
individualized learning by rotating through a computer lab.  This will allow for a time-technology swap.  
By having 25% or more of time devoted to digital instruction, this will allow excellent teachers to teach 
more students.  Students spend part of the day engaged in self-paced digital learning.  Digital instruction 
replaces enough of the mentor teachers’ time so they can teach more students.  Face-to-face teaching 
time is used for higher-order learning and personalized follow-up.   

Teachers will assign work based on ability level for each individual student using Compass Learning 
Odyssey.  This individualized approach will allow students below grade level, on grade level, and above 
grade level to maintain steady gains in academic progress.  Compass Learning Odyssey is also tied 
directly to NWEA results that will allow students to learn material in which they performed poorly.  
Students will also be able to use this time to complete collaborative group projects. 
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Computer labs will be managed by a lab assistant and all data from assignments will be disaggregated 
daily and reported back to each teacher by a data analyst.  This will free the teacher from spending 
unnecessary time reading reports from the day’s activities and allow them to plan and adjust instruction 
on a daily basis.   

Data reports will also be utilized by master teachers and career teachers to pull small groups of students 
during their time in computer lab for intervention and enrichment.  This will expose both below and 
above grade level students to excellent teachers to push their academic growth even higher. 

WebEx 

The purpose of using WebEx throughout the school is to ensure the highest quality of instruction is 
delivered to each student, no matter where they are in the building.  We will ensure that each educator 
teaches to his/her strengths for the core academic areas of reading, writing, and math.  With WebEx, 
students can still “attend” school and not miss any instruction even when they are out sick for the day.  
With this approach very little instructional time will be lost.   

During the direct instruction rotation, students will learn in a collaborative environment in which the 
instructors model how to effectively communicate in a co-teaching role.  Instructors can share 
PowerPoint presentations, documents, streaming videos, demonstration software, white boards, and 
Flash animations, and can pass sharing and annotation privileges to students to encourage participation.  
Instructors will teach all core subject areas in collaboration with one another utilizing WebEx to deliver 
content.  Throughout a 45 minute block of time, one can expect to see one instructor delivering a 15 – 
20 minute mini-lesson in his/her classroom while the other instructor facilitates and augments 
instruction from his/her classroom.  Students will be able to see and interact with each other in a virtual 
environment with the benefit of being instructed by the most qualified individual, leading to a more 
engaged learner.  Instructors can capture and store session recordings for reuse and review using the 
integrated Network-Based Recording capability.  They can also stream recordings within live sessions or 
post them for students to play back at their convenience either at home or in the digital learning lab.  
Recordings capture all aspects of the session, including audio, data, video, and animations. 

Not only will students be able to participate and learn from anywhere in the world, but they can also 
work with other students, both on and off campus, in groups outside of class.  During the digital learning 
rotation instructors can assign students to virtual breakout rooms for group projects and brainstorming, 
and then “drop into” breakout sessions to assess progress and facilitate discussion.  Students can share 
presentations and documents, white boards, and applications within their breakout sessions.  
Instructors can collect feedback with one or more polls during a session, and instantly tabulate poll 
results to share with the class.  Students can also “raise” their hands; the system automatically orders 
the requests so instructors can answer questions on a first-come basis.  Instructors can gauge individual 
and overall group attentiveness at any point with a visual attention indicator.  The unique Hands-On Lab 
feature provides participants with highly secure access to remote PCs for hands-on application learning 
and practice.  Lab sessions may be conducted during live training sessions or on demand. 

Compass Learning Odyssey 

The CompassLearning Odyssey® suite of learning solutions includes lessons and activities that are based 
on current and confirmed research about the way today’s students think and learn. Odyssey curricula 
for primary and secondary students facilitates differentiated and personalized instruction, while 
formative assessments and reporting tools help drive data-driven decision making.  Because Odyssey 
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offers curricula for every grade, across every subject, and supports scaffolding, spiraling, and 
enrichment, Compass Learning will help you reach each and every student.   

Not only does CompassLearning Odyssey help empower teachers and engage students, it also helps 
facilitate parent involvement. Through the CompassLearning Odyssey log-in, parents can easily monitor 
their child’s progress and achievement on assigned activities.  

Odyssey also gives teachers a new way to communicate with students in the place where they live most 
— online. Students and teachers have access to an Odyssey-based community — one that integrates 
21st century learning skills with social media capabilities. This easy-to-use tool helps build online 
conversations and improve student–teacher interactions all within a safe, protected environment, thus 
eliminating the security issues of open forums such as Facebook, Twitter, and YouTube.  

Odyssey will be integrated with assessment data from NWEA tests which will automatically develop a 
personalized learning path for each student.  Once assessments are complete, the system automatically 
creates an individualized learning path with explicit instructions and learning activities for each student, 
based on his or her specific needs and abilities. This will eliminate the need for teachers to develop 
online courses for their students.  Teachers can focus on developing unit plans that integrate content on 
Odyssey supplementing classroom instruction. 

Direct instruction is delivered through reading passages, manipulatives, videos, and animations. The 
curriculum — which is available for every grade, across every subject — is rigorous, and the activities are 
interactive and engaging. Plus, it’s all based on current and confirmed research around how young 
minds think and learn, and is directly aligned to State and Common Core Standards. 

As students complete the online, interactive activities, Odyssey provides ongoing assessment to help 
teachers track progress toward academic goals in real time. 

Odyssey is used for direct instruction or in any number of other implementations based on the 
classroom, teacher, and students’ needs. Core implementations include original credit, Response to 
Intervention, credit recovery, virtual learning, homebound programs, online schools, blended learning 
environments, flipped classrooms, special education, and independent study, to name a few. 

Odyssey integrates much of the Core Knowledge content into its digital environment.  For example, in 
the third grade study of early exploration of North America, teachers can assign digital content from 
Odyssey that teaches about Ponce de Leon (Describe Ponce de Leon's role in the settlement of Florida 
(including dates). Explain the legend of the ''Fountain of Youth'' (where Ponce de Leon learned of the 
legend, and whether Ponce de Leon found the Fountain of Youth). Identify who killed Ponce de Leon 
(and how).), Hernando De Soto (Describe the 1539 Spanish expedition led by Hernando de Soto to 
Florida. Include the battle with the Cherokee Indians and how de Soto was associated with the 
Mississippi River. Identify how de Soto died and where he was buried.), St. Augustine (Describe the 
founding of St. Augustine in 1565 and its heritage as the oldest city in the United States.), the Northwest 
Passage(Describe the searches made by John Cabot and Henry Hudson for the Northwest Passage. 
Identify and locate the regions they found and the dates of their discoveries. Describe the hardships 
they encountered and the contributions they made to their countries.), and exploration of the 
Southwest (Identify the early Spanish explorers in the lands that are now the states of Texas, New 
Mexico, Arizona, and California. Describe the contributions each of the explorers made.).  Another 
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example of Core Knowledge and Odyssey integration can be found in the Thirteen Colonies domain.  
Students will learn to locate the English Colonies (Define colony. Use a map to locate and label the 
thirteen English colonies. Differentiate each colony by region: New England Colonies, Middle Colonies, 
and Southern Colonies.), reasons for colonization (Describe the two major changes, religion and 
economics, in England that caused the great interest in establishing the English colonies.), and the 
founding of the colonies (Identify the founders and dates of the following colonies: the Carolinas, 
Georgia, New Jersey, Delaware, and New York. Explain why the purchase of Manhattan Island was the 
most profitable land purchase in history.).  While integration of the full Core Knowledge Sequence is not 
yet possible in every grade level, the technology continues to grow and include more content across all 
grade levels.   

The Benefits of Blended Learning 

The use of blended learning will allow for all students to be reached by excellent teachers and receive 
individualized instruction based on the skills and content they are learning in the classroom.  Teachers 
will have more time to devote to all students, earn a higher wage, and have multiple career 
opportunities.  Students will take ownership in their own learning because it will be their responsibility 
to make sufficient gains.  A blended learning approach can propel a school to the forefront of education 
and become a model for the nation to follow. 
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Project Plan for Launching Blended Learning 
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Charles J. Garcia 
President and CEO 
 

 

Charles J. “Charlie” Garcia has been the Chief Executive Officer for Garcia Construction 

Group, Inc. since its founding in 1989.  Born in San Francisco, CA, he attended the 

College of San Mateo, and graduated from the Way College of Biblical Research with a 

Bachelor’s in Theology.  He also attended Butler University, and graduated from 

Dartmouth University, and University of California, Los Angeles Executive Programs.  He 

was named Entrepreneur of the Year in 1994 by Ernst and Young, and Small Businessman of 

the Year in 2000 by the SBA.  Other awards earned by Mr. Garcia include: 

  

La Plaza Community Leader of the Year ‘12 

IMSDC 2011, Indiana Corporate Plus Member  

Madame Walker Spirit Award ‘02 

Whitney M. Young, Jr., Boy Scouts of America 

IRMSDC Supplier of the Year Award ’00 

MICCS Safety Award ’00 

Entrepreneur of the Year Award, State of Indiana 

Regional Construction Company of the Year Award, SBA 

Growth 100 Award; one of top 10 fastest growing companies in Indiana 

Center for Leadership Development Entrepreneur of the Year  
 

Mr. Garcia believes that his greatest contribution is his effort to mentor aspiring 

entrepreneurs.  The mentoring program he developed has been adopted by the Greater 

Indianapolis Chamber of Commerce to assist minority and women owned businesses to 

grow at rates ranging from 20 to 60 percent.  As a founder of the Indiana Hispanic 

Scholarship Foundation La Plaza, he also helped to increase educational opportunities for 

first-generation college students.  
 

Mr. Garcia’s corporate recognitions included recognition by the Indianapolis Business 

Journal as Indiana’s third largest minority-owned business in 2002 and 2003, and being 

listed continually in the top 25 companies in Indianapolis. Mr. Garcia’s directorships 

include: 

 

 
Butler University 

Bank One 

Fifth Third Bank 

Hispanic Business Council 

Greater Indianapolis COC 

State of Indiana COC 

Indianapolis Museum of Art 

Eiteljorg Museum 

La Plaza 

Indianapolis Contactor Board 

 

Boy Scouts of America 

Challenge Found. Academy 

LYNK 

Strategic Capital Partners 

Indianapolis Priv. Ind. Council 

Nat. Assoc. Minority Contr. 

State Comm. Minority Affairs 

IN Small Business Admin. 

IMSDC 

Indianapolis 500 Festival 

 

St. Vincent Hospital 

IUPUI Advisory Board 

University of Indianapolis 

Indpls. Symphony Orchestra 

City of Indianapolis DEO 

IU Kelly School of Business 

Ivy Tech Foundation 

Equal Opportunity Advisory 

IN Progress Industry Comm. 

Central IN Corp. Partnership 

 



Fred Klipsch 

Mr. Fred S. Klipsch serves as an Executive Partner of Cardinal Equity Partners. Mr. Klipsch serves as a Principal of 
Klipsch Lanham Investments. He is Owner and serves as the Chief Executive Officer, and Chairman of Klipsch Audio 
Technologies, Inc. He served as the Chief Executive Officer and Chairman of Windrose Medical Properties Trust 
from March 2002 to December 2006. He also served in various capacities with Overhead Door Company of 
Indianapolis Inc., and Overhead Door Companies of Greater Cincinnati Inc. Mr. Klipsch served as the Chief 
Executive Officer of Klipsch Group, Inc., a subsidiary of VOXX International Corporation since 1989 until June 1, 
2011. He serves as Chairman of Kgi. He has been the Chairman of Klipsch Group, Inc. since 1989. Mr. Klipsch served 
as the Chairman of the Board of Trustees of Windrose International LLC. He served as Vice Chairman of Health Care 
REIT Inc. from December 2006 to May 2009. He has been a Director at VOXX International Corporation (formerly, 
Audiovox Corporation). He has been a Director of Health Care REIT, Inc. since December 2006. He served as a 
Trustee of Windrose Medical Properties Trust from March 2002 to 2006. Mr. Klipsch is Chairman of School Choice 
Indiana, Chairman of Hoosiers for Economic Growth, Chairman of the Educational Choice Charitable Trust and of 
the Education Committee for the Indiana Chamber of Commerce. He is a recipient of the Indiana Heartland's Ernst 
& Young 2000 Entrepreneur Of The Year in the category of manufacturing and is involved in several charitable, 
educational and political activities. He holds Honorary PhD from Purdue University. Mr. Klipsch is active in many 
philanthropic organizations with a passion focused on improving the education of underprivileged children. He was 
the recipient of the Central Indiana Business Hall of Fame award in 2006 and was Indiana Heartlands Ernst & Young 
Entrepreneur of the year in 2000. Mr. Klipsch holds an M.B.A. degree from California State University at Long 
Beach in 1968 and a B.S. Degree from Purdue University in 1964. 

Board Members Memberships 

Owner, Chairman, Chief Executive Officer, Chairman of Klipsch Group Inc and Chief Executive Officer of Klipsch 
Group Inc 
Klipsch Audio Technologies, Inc. 
Chairman 
Klipsch Group, Inc. 
2002-N/A 
Former Chairman and Chief Executive Officer 
Windrose Medical Properties Trust 
2006-Present 
Director, Member of Planning Committee and Member of Investment Committee 
Health Care REIT, Inc. 
2011-Present 
Director and Chairman of Kgi 
VOXX International Corporation 

Education 

MBA 1968 
California State University 
PhD 
Purdue University 
BS 1964 
Purdue University 

 

http://investing.businessweek.com/research/stocks/snapshot/snapshot.asp?capId=841154
http://investing.businessweek.com/research/stocks/snapshot/snapshot.asp?capId=31179540
http://investing.businessweek.com/research/stocks/snapshot/snapshot.asp?capId=2908065
http://investing.businessweek.com/research/stocks/snapshot/snapshot.asp?capId=277914
http://investing.businessweek.com/research/stocks/snapshot/snapshot.asp?capId=252862


Benjamin C. Giant 
  

      
   

 

ORS, INC. — Fishers, IN                                                                     6/2007 - present 
Vice President, Client Services 
   

Originally assumed role to develop and implement a growth strategy for this small, boutique health care services firm.  With 
unprecedented expansion and dedicated sales personnel, the role transitioned to client service management and operational execution.  
Broad scope of responsibility includes business development, relationship management, profit and loss accountability, market analysis, 
mergers & acquisition management, management consulting, tradeshow deployment, business process engineering (and 
reengineering), & training systems development.     
     

 Taken company from 7 employees ($650k annual revenue) to 130+ employees (+$14.5M annual revenue) 

 Initiated & developed value-added resale partnership program, accounting for over 65% of all extra-regional growth 

 Co-led total marketing and rebranding effort in 2011, complete with strategic launch of new myhELO product -- a revolutionary 
Internet portal for patients to control the patient registration process with any of their providers. 

 Developed and managed two-stage (corporate and client) training and implementation program for 2011 acquisition that 
immediately tripled revenue, doubled internal staff, and secured a new client with 500+ affected users (and again in 2013). 

 Logged more than 500 billable management consulting hours (outside current contracted client base) for various healthcare 
organizations and specialties, specifically for revenue cycle management, healthcare IT selection & deployment, system-wide 
training programs, business unit audits, and cash flow analysis; by referral only.     

 Directly hired and trained nine employees (managers, programmer/developers, & sales representatives). 
 
TAC Americas, Inc. (now Schneider Electric, Inc.) — Houston, TX                                         6/2003 - 5/2007 
Technical Sales Executive/Strategic Business Development 
   

Joined high-tech building IT/systems firm (commercial construction industry) as a technical sales trainee and advanced rapidly into 
coveted long-term, strategic sales division.  Responsible for project opportunity identification, project cost estimation with pre-design, 
end-user consultation, and executive-level sales.  Project verticals included energy management, integrated security, and integrated 
building environment automation.  Exceeded sales/growth plan every full year from 2004 -2006. 
 

 Selected to lead new Energy Management (EM) vertical in 2006; ran beta sales program in EM vertical from late 2006 to my 
exit in early 2007, selling four projects totaling $2.4M (115% of 2007 annual plan).  

 Selected as Chairman -- ASIS (American Society of Industrial Security) Media Relations (Houston chapter) 

 Employee of the Quarter Q1, 2004 (interactive product tutorial development for end-users) 

 First-year salesperson sales record ($1.45M on $600k plan) & TAC Americas Training Group II Best Project (1 of 18) 
 

Rose-Hulman Institute of Technology — Terre Haute, IN                               10/2011 - present  
Member, Board of Trustees  

 

Elected by peers that are less than ten years beyond graduation (representing roughly 50% of all living alumni) to serve a two-year, full 
voting member position. The Board of Trustees' ultimate authority is affirmed through its general, academic, and financial policy-making 
functions and its responsibility for the Institute’s financial health and welfare. 
 

 In first year, accepted invitation to attend and participate in roughly 80% of all meetings of 9 standing committees 

 Selected to serve on Student Affairs Committee for 2012 school year 

 Board of Trustees business highlights during current term: initiate and conduct long-term replacement of Institute President, 
craft and approve new strategic plan, launch five-year capital campaign  

 

1218B Central Avenue,  Indianapolis, IN 46202  

(972) 921-9514 (mobile)  

E-mail: giantbc@gmail.com                 

Bachelor of Science Mechanical Engineering, May 2003 
Minor Certificate: Psychology, Economics 
Rose-Hulman Institute of Technology, Terre Haute, IN 
Status: Graduate, Summa Cum Laude, GPA: 3.93/4.00  
Herman Moench Award (Most Outstanding Graduate)  

Qualifications: Certified Energy Manager (CEM); Physical Security 
Professional (PSP) 

Courses: Seven Habits of Highly Effective People; Spin 
Selling; Miller-Heiman Strategic Selling 

Skills:  Spanish: professional working proficiency (IRL S-
3) Japanese; Italian: limited working proficiency 
(IRL S-2)  

Professional Experience 
 

Education                   
 

Professional Development                  
 



Benjamin R Harris 
523 N Park Avenue • Indianapolis, Indiana 46202 • 317-727-8014 • bharris@kpadc.org 

 
 PROFILE:     Proficient in ArcGIS, MapInfo, Anysite, Illustrator, Photoshop, Microsoft Word and Excel 

            Strong service and sales background along with planning and development experience 

                         Excellent listening and communication skills, self-motivated, and a desire to learn 

 

EDUCATION:  

                         Indiana University School of Liberal Arts 

                         Indianapolis, Indiana University 
                         Bachelor of Arts in Geography, Tourism Development CRT  

                          

                         Related Courses: 

                             • Urban/Human Geography  • Tourism Economics 

• Research Methods   • Transportation Geography  

• Cartography & Graphics   • Geographic Information Science 

 

EXPERIENCE: 

King Park Area Development Corp, Indianapolis, Indiana  Dec 2012-Present 

  Community Builder 

  • Organize and assist in the development of the NE Corridor Quality of Life plan . 
  • Assist residents and organizations with identifying neighborhood assets and needs. 

  • Monitor neighborhood activities and their impact. 

  • Coordinate public meetings and facilitate a diverse group of stakeholders. 

 

            Simon Property Group, Indianapolis, Indiana   April 2010- Dec 2012 

  Market Research  

• Create demographic/population maps and reports that include geo-spatial analysis of 

currently owned properties and potential sites.  

• Develop customized spreadsheets, research reports on current and projected sales, and 

annual fact books containing census, demographic, sales figures, and population 

projections. 

  • Conduct research and analyze development conditions to create market assessments  
and identify recommendations for potential areas of growth and expansion.  

• Work with GIS to complete basic queries, site analysis requests, and maintain property 

databases.  

 

              Century 21 Scheetz, Greenwood, Indiana   Sept 2001-March 2009 

  Realtor 

  • Multi-Million Dollar Producer, conducted first time home buyers seminars for public, 

  produced marketing materials, brochures, handouts, and presentation materials.       

  • Developed market analysis data on home sales, provided estimated net proceed sheets,  

    and negotiated on buyers and sellers behalf. 

  • Ordered title work, executed contracts, and compiled measurements of homes, land,  
                              legal descriptions, researched current trends and sales data for communities. 

 

 

ACTIVITIES: 

  IndyTennis Classic Tournament Director (2009 and 2010) 

  President of IndyTennis (2008-2010) 

 

HONORS:  

  Century 21 Quality Service Award (2007) 

  IUPUI Dean’s List (2008, 2009, 2010, 2011)   

 



  

Jennifer C. Batra 
 

2508 Boylston Ct., Zionsville, IN  46077 
jechoffm@hotmail.com   (317) 650-6569 

 

Capabilities 
 

 Adapting quickly to complex situations and learning challenging material through research and 
independent study. 

 Establishing innovative approaches to system barriers using project management principles and 
non-traditional strategies. 

 High-level management of work teams and sensitive projects with discretion while remaining 
abreast of constantly changing variables. 

 Constructing sustainable programs in high-risk environments with limited resources. 
 

Accomplishments 
 

 Managed high visibility high risk IT migration to reduce duplicative services for 200 users 
resulting in an agency savings of $100,000 annually. 

 Developed program area from a team of three operating on a budget of $150,000 to an annual 
budget of $1.2M with a team of 15 staff in one year through increase customer contracts. 

 Streamlined grant process for six state agencies, reduced total overhead costs, decentralized 
reporting structures, centralized training and workforce development, and leveraged grant 
programs against sister programs to increase operating efficiency.  

 Negotiate project budgets between program officers and university researchers resulting in a 
savings of 20% per contract (reduction of indirect rate costs from 35% to 11%).  

 Handled customers effectively by identifying needs, quickly gaining trust, approaching complex 
situations and resolving problems to maximize department effectiveness.  

 Created nationally recognized training materials for newly administered federal grant 
submission website; this project received an Agency Innovators Award. 

 Developed the first comprehensive grant and partner tracking system for a public agency 
establishing measurable benchmarks and objectives at no additional cost to the agency. 

 Established the first grants division overseeing $300M in grant award funding for a public agency 
within a 12 month timeline; this four member division facilitated a state funding increase of 
$170M in 18 months. 

 

Experience 
 

Regenstrief Institute, Inc. Indianapolis, IN     March 2008- present   

 Collaboration and Business Development Project Manager, Administration 

 Purchased Care  Program Manager, Veterans Engineering Resource Center (VERC)  

 Collaborations and Business Development Officer, VA Center on Implementing Evidence Based 
Practice (VA CIEBP) & IU Center for Health Services Outcomes and Research (IU CHSOR) 

 
State of Indiana   Indianapolis, IN     January 2003- March 2008 

 Director, Grant Services, Office of the Lt. Governor  

 Director, Policy & Grant Management, Department of Health  

 Communications Specialist, House of Representatives  



  

Education  
 
Doctoral Candidate, Organizational Communication; Purdue University         exp. 2015 

Major Concentration: Organizational Communication 
Minor Concentration: Organizational Behavior and Human Resources with an emphasis  

on teams and training 
 GPA 3.81 
 
Master of Public Health, Behavioral Health; Indiana University       2005 

Major Concentration: Behavioral Health Science  
Minor Concentration: Policy (tobacco excise tax and bootlegging) 

 GPA 3.33 
 
Bachelor of Science, Applied Health Science; Indiana University      2001 

Major Concentration: Applied Health Science  
Minor Concentration: Public Health  

 GPA 3.56 
 

Relevant Certifications 
 

 Applied Management Principles (Mini- MBA) Certificate, Purdue University, West Lafayette IN 
(2012) 

 Coaching and Performance Management Certificate, Purdue University, West Lafayette IN 
(2011) 

 Project Management Certificate, Indiana University Purdue University Indianapolis, Indianapolis 
IN (2006) 
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Jennifer C. Batra 

 

April 2013 

 

Brian Lamb School of Communication 

BRNG 2115    

Purdue University 

100 North University Street 

West Lafayette, IN  47907-2098 USA 

Hoffma46@purdue.edu 

2508 Boylston Ct. 

Zionsville, IN 46077 USA 

317.650.6569 (mobile) 

jechoffm(Skype) 

jechoffm@hotmail.com 

 

EDUCATION 

 

Ph.D. Purdue University. Brian Lamb School of Communication. West Lafayette, IN (2010- 

present). 

Major Concentration: Organizational Communication 

Minor Concentration: Organizational Behavior and Human Resources with an emphasis on 

teams and training 
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(2001). 
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AWARDS AND HONORS 
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Buzzanell, P. M., Kokini, K., Long, Z., Anderson, L.B., & Batra, J. (2012). Episodic mentoring  
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a Communicative Perspective on Mentoring in Academe Paper presented to the 3rd  

Annual Communication Graduate Student Association, held in West Lafayette, IN.  

Batra, J. (2012) Innovative Interdisciplinary Collaborative Research: What does it Mean? Paper  

presented to the 3rd Annual Communication Graduate Student Association, held in West 

Lafayette, IN.  

Long, Z., Anderson, L. B. & Batra, J. C. (2012, November). Intersectional, network and episodic   

 mentoring: Taking a communicative perspective on mentoring in academe. Paper  

presented at the annual meeting of the National Communication Association, Orlando, 

FL. 

Long, Z., Anderson, L. B., Buzzanell, P. M., Batra, J. C., Wilson, R., Kokini, K. (under  

review). Episodic, network and inclusionary mentoring: Taking a communicative 

perspective on mentoring in academe. Manuscript submitted to Communication 

Yearbook. 

Buzzanell, P. M., Long, Z., Anderson, L. B., Batra, J. C., & Kokini, K. (2012, October).  

Episodic mentoring for engineering faculty. Paper presented at the 2012 Mentoring 

Conference at the Mentoring Institute of the University of New Mexico, Albuquerque, 

NM. 

Buzzanell, P. M., Long, Z., Kokini, K., Anderson, L. B, Batra, J., & Wilson, R. (June, 2013).  

Designing engineering mentoring cultures for the professoriate: Men and women 

faculty’s stories of mentoring for diversity and inclusion. [Paper to be presented at the 

annual meeting of the International Communication Association]. 

Kokini, K., Long, Z., Wilson, R., Anderson, L. B., Buzzanell, P. M., & Batra, J. C. (2013, 

June). Exploring women engineering faculty’s mentoring networks. [Paper to be 

presented at the annual meeting of the American Society for Engineering Education, 

Atlanta, GA]. 

Hoffman, J., Smith, N., & Goetze, D. (2005). Hoosiers, tobacco & taxes. Paper presented  

to the annual meeting of the Indiana Rural Health Association, held in French Lick, IN.  

Smith, N., Hoffman, J., & Goetze, D. (2005). The Next Generation of Tobacco – Candy  

Cigarettes. Indiana Public Health Association 2005 Annual Meeting, Bloomington, IN.  

Perera, B., Hoffman, J., & Reece, M., (2005). Gender, Sex Behavior, Sexual Depression and  

Suicidal Ideation among University Undergraduates in Sri Lanka. Society of Behavioral  

Medicine 2005 Annual Meeting and Scientific Sessions, Boston, MA. 

 

 

 



  

GRANTS 

 

Regenstrief Institute Inc. Innovation Seed Grant. (funded 11/11) 

Awarded to explore team process conditions under which innovation can (and cannot) 

take place among collaborative interdisciplinary research teams for the purpose of 

informing future research and providing a more comprehensive picture about the 

implications of composition, team dynamics, and team processes around collaboration, 

innovation and team effectiveness. 

Student Community Service Mini-Grant (CSMG) (funded 02/05) 

Awarded to examine the role of advocacy in public health policy change. This grant 

increased student participation in the IPHA/InSOPHE Piece of the Pie Policy Day by 

80% from 2004. 

Indiana Campus Compact (funded 02/2005) 

Awarded to evaluate and document the Indiana Public Health Association’s (IPHA) 

Annual Piece of the Pie Day activities, an annual public health advocacy event hosted to 

highlight the funding needs of health NGO/ Non-profit organizations. This was the first 

program evaluation for the IPHA event.  

        

 

PROFESSIONAL EXPERIENCE 

 

Teaching Positions and Courses Developed/Taught 

Associate Instructor  

Graded papers, facilitated exams, worked with students to develop a better understanding 

of the course material, and provided administrative support to faculty.  

 Personal Health (H263) Spring 2000 

 Violence Prevention and American Society (H174) Fall 2000 

 Human Sexuality (F255) Spring 2001 

 

 Discussion Leader  

Responsible for leading one discussion section of the course, including grading 

assignments, facilitating open discussion among students around assigned topics, and 

delivering some lecture materials.. Each section had 12 students. 

 Death and Dying (H220) Spring 2000 

 

Invited Presentations 

Hoffman, J. (2005). Invited Lecturer, Grant Management in 21st Century Public Health, Grant  

Writing in Public Health H615, Indiana University. 

Hoffman, J. (2005). Invited Lecturer, A Tour of State Government, Organization and  

Administration of Public Health Programs H510, Indiana University. 

 

Academic and Industry Positions 

Program Manager. Regenstrief Institute, Inc. Indianapolis, IN (2008-Present) 

Executive Project Manager (2011- present)  

 Managed high risk high visibility projects with a team of 3-4 IT specialists 



  

 Designed solution strategies for email migration/ conversion project. 

Successful completion resulted in over $100,000 annual savings 

 Researched and analyzed business alternatives for IT network management. 

Successful completion of this project will result in consolidated networks, 

robust services offered to local departments, and reduced FTEE  

 Negotiated lease contracts and equipment recovery timelines with partner 

agencies. Project was successfully completed in 6 months.  

Purchased Care Program Manager. US Veterans Engineering Resource Center (VERC), 

(2009-2011) 

 Promoted to VERC to focus on national level programs/ projects 

 Managed interdisciplinary teams through national VA process improvement 

projects 

 Designed research/ evaluation projects for national process flow assessments 

 Developed program area from a team of three operating on a budget of 

$150,000 to an annual budget of $1.2M  with a team of 15 staff 

Collaborations and Business Development Officer. US Veterans Administration Center 

on Implementing Evidence Based Practice (VA CIEBP) & IU Center for Health Services 

Outcomes and Research (IU CHSOR) joint center. (2008-2009) 

 Managed joint center rebranding campaign efforts 

 Established database criteria to monitor faculty commitments, grants/ funding, 

and publications 

 Relationship Centered Healthcare Fellow 

 

Division Director. State of Indiana. Indianapolis, IN 46202 (2003-2008).  

Director Grant Services Office of the Lt. Governor. (2007–2008) 

 Cabinet Level Agency reporting directly to the Governor, State of Indiana 

 Analyzed agency funding sources for strength and administrative efficiency. 

As a result several grant projects were reassigned to new project officers 

resulting in streamlined and coordinated programs to leverage state dollars. 

 Established critical relationships between employer and outside partners to 

address many sensitive issues.  

 Used diplomatic communication strategies to negotiate project budgets 

between program officers and university researchers resulting in a savings of 

20% per contract 

Director Policy & Grant Management State Department of Health. (2005-2007) 

 Non-Cabinet Level Agency reporting through a Cabinet Level Agency to the 

Governor, State of Indiana 

 Created nationally recognized training materials for newly administered 

federal grant submission website 

 Developed the first comprehensive grant and partner tracking system for a 

public agency establishing measurable benchmarks and objectives at no 

additional cost to the agency. This database has been adapted for statewide 

use by the Governor’s Office. 



  

 Established the first grants division overseeing $300M in grant award funding 

for a public agency within a 12 month timeline. This four member division 

facilitated state funding increase of $170M in 18 months. 

Graduate Assistant. Indiana University Tobacco Retail Inspection Program (TRIP). 

Bloomington, IN (2004-2005) 

 Developed marketing campaign to promote state legislation 

 Audited citations to establish trends in tobacco use among teen 

Communication Specialist. State of Indiana. Indianapolis, IN. (2003-2004)  

Indiana General Assembly House of Representatives.  

 Negotiated with statewide media outlets to communicate legislative needs to 

statewide media resulting in increased publication and airtime at no cost. 

 Created original statewide message and material campaigns for 22 State 

Representatives 

 Organized Editorial Board meetings and interviews for State Representatives 

 

Prosecutor’s Executive Assistant. St. Joseph County Prosecutor’s Office. South Bend, IN.   

(2001-2003). 

 Launched an innovative crime prevention program bringing deputy 

prosecutors, police, firefighters, and the business community together to 

mentor an average of 60 at-risk youth per month. The program operated for 12 

months with a combined budget of $300 cash and all other expenses covered 

through solicited donations.  

 Reorganized the St. Joseph County Tobacco Quit Program through the 

development of structured protocols for non-compliant inspections and 

streamlined the violation processes ensuring compliance within six months of 

citation. 

 Coordinated the first multi-jurisdictional work group to strategically limit 

recruiting activities of hate groups located in Northern Indiana. The Hate 

Crimes Task Force utilized aggressive enforcement measures to halt 

recruitment activities and coordinated various components of the Tolerance 

Training programs for approximately 2000 youth. 

 

 

PROFESSIONAL MEMBERSHIPS 

 

National Communication Association (NCA)  

Purdue University Communication Graduate Student Association (CGSA)  

Eta Sigma Gamma- National Health Science Honorary, Nu Chapter 

 

 

PROFESSIONAL ASSOCIATION ACTIVITIES 

 

Indiana University Student Caucus Representative, American Public Health Association, 2005  

Supported APHA Annual Conference planning for student section, marked the APHA 

Annual conference on campus, and represented the student body at IU during caucus 

meetings. 



  

 

 

Vice-President, Master of Public Health Student Association (PHSA), 2004-2005   

Responsible for working with the Indiana Public Health Association (IPHA) to 

coordinate the annual advocacy meeting at the Indiana State House. Responsibilities 

included securing grant funds to support activities, identifying faculty to speak, and 

recruiting student participation.                                                     

Vice-President, Eta Sigma Gamma, 2000-2001 

Co-coordinated the annual Girl Scouts Health Overnight at the Ruth Lilly Center for 

Health Education, an event hosted for inner-city at-risk girls to promote health and 

wellness and earn Girl Scout badges. Event duties included identifying corporate 

sponsors, securing donations of basic personal health items, developing and delivering 

public health sessions to fulfill Girl Scout badge requirements, supervising a troop of Girl 

Scouts overnight, and coordinating transportation for the Eta Sigma Gamma participants.  

McNutt Representative, Indiana University Resident Assistant Advisory Council (RAAC), 2000 

Represented the needs and ideas of the McNutt team to the IU Administration during 

monthly meetings where the RAAC negotiated more flexible working hours and a new 

meal plan.  

Mc Nutt Intramural Recreational Sports Chairperson, Indiana University, 1999 

Served as a referee for intramural soccer, promoted the value of recreational sports in 

work-life balance for students and coordinated Residence Hall team for soccer,  

 

PROFESSIONAL SERVICE 

Board Memberships 

Board Treasurer, Indianapolis Academy of Excellence Charter School, (2011, 2012, 2013) 

 

Certifications 

Applied Management Principles, Krannert School of Management, Purdue University 

Coaching and Performance Management, Krannert School of Management, Purdue University  

Project Management, Indiana University Purdue University Indianapolis 

Fresh Start Facilitator, American Cancer Society, Monroe Chapter  

Instructor, American Red Cross, Monroe Chapter Certifications: Work Place First AID,  

Automatic Electronic Defibrillator (AED), Instructor Candidate Training, Infant C.P.R., 

Child C.P.R., and Adult C.P.R., Basic First Aid 

Volunteer Officer, City of South Bend, Community Oriented Policing 

 

REFERENCES 

Patrice Buzzanell, PhD 

Brian Lamb School of Communication  

BRNG 2160  

Purdue University  

100 North University Street  

West Lafayette, IN 47907-2098 USA 

765.494.3317 (office) / 496.1394 (fax) 

buzzanel@purdue.edu 

http://www.cla.purdue.edu/communication/people/pbuzzanell.shtml 



Founding Board Member



Founding Board Member





Founding Board Member



School Leader





JOSEPH BURLESON 
10621 Inspiration Drive  Indianapolis, IN 46259  317.608-2991burleson@indianapolisacademy.org 

 

  

PROFILE 

 

Dynamic professional with history of overcoming challenges and achieving successes in the field of education.  

Possesses wide and deep experience educating children in the urban setting.  Currently working toward master’s 

degree in educational leadership.  Has demonstrated strong leadership qualities including the following:   
 

Acting Principal InSAI Steering Team Member PBS Leadership Team 

Science Lead Teacher 8-Step Process Leadership Team BBT Leadership Team 

RTI Leadership Team Community Outreach Developer School Safety Team Member 

School Discipline Coordinator ISTEP Planning Committee Instructional Schedule Development 

Challenge Foundation Fellowship Instructional Leadership Team TAP Trained and Certified Administrator 
Core Knowledge Trained Administrator  

 

 

PROFESSIONAL EXPERIENCE 

 

 

Challenge Foundation Academy, Indianapolis, IN  2012-Current 

CHALLENGE FOUNDATION FELLOW 

Serve as the Challenge Foundation Fellow at the Challenge Foundation Academy to gain experience in operating a high 

quality successful charter school in Indiana as an instructional leader, site-based manager, and builder of school culture. 

 Responsible for planning improvements in student performance, school design/instructional processes, financial 

management, customer satisfaction, and new school development. 

 Responsible for guiding the school’s vision for learning, setting standards for student achievement, providing 

leadership, direction, and support to the implementation of the school’s instructional and program plans. 

 Provides instructional leadership in advancing proven teaching and learning practices. 

 Observe and evaluate instruction regularly. 

 Support and monitor the professional development plans of lead teacher and curriculum coordinators. 

 Develop and manage the school budget. 

 Supervise all operations involving the management of the school, including school funds, payroll, purchases, 

inventories, and office preparations. 

 Manage student recruitment and enrollment process. 

 Recruit, select, and hire school staff. 

 Ensure compliance with federal, state, and local regulations and policies 

 Serve as a spokesperson for the school in the community and elsewhere. 

 Engage parents and community in planning and implementing programs. 

 Expand the TeamCFA network of schools in Indianapolis. 
 

Indianapolis Public Schools, Charles W. Fairbanks Elementary #105, Indianapolis, IN        2006-2012 

FIFTH GRADE TEACHER 

Serve as a fifth grade teacher to approximately 30 students and acting principal overseeing the daily operations of a school 

with approximately 450 students.  

 Responsible for the education and character development of fifth grade students.   

 Acting principal assuming all administrative roles when the principal is out of the building including but not 

limited to school-wide discipline, parent conferences and contacts, community building, and interviewing 
teaching candidates.   

 Play a major role in all leadership teams within the school to aid in developing school policies and guidelines. 

 In charge of school-wide discipline including handling all suspensions, parent communications, and 

documentation of all incidents. 

 Develop the school-wide instructional calendar for all grade levels including all teacher and support staff duties. 



 Plan, coordinate, publicize, and manage the annual community fair that brings in over thirty vendors from various 

community services and businesses, serves dinner to the attendees, displays student projects that simulate a trip 

around the world, and provides entertainment performed by the students.  

 Develop the school-wide positive behavior system that includes rewards for positive behavior choices, teaches 

procedures, and promotes the development of a positive culture within the school. 

 Plan and implement the school’s daily instructional calendar. 

 Train staff in the 8-Step Process that involves a system of data disaggregation, targeted instruction, remediation, 

and enrichment. 

 Developed the Indianapolis Public School’s three week instructional calendar and pacing guide for the Indiana 

Academic Standards for Kindergarten through sixth grade in accordance to the alignment of the three week 
assessments and the 8-Step Process.   
 

Indianapolis Public Schools, Arlington Woods Elementary #99, Indianapolis, IN                          2004-2006 
FOURTH GRADE TEACHER 

Serve as a fourth grade teacher to approximately 25 students.  

 Responsible for the education and character development of fourth grade students. 

 Served as the science lead teacher for the school attending all district meetings to disseminate information to all 

school staff. 
 

 

EDUCATION 

 

Bachelor of Science, Education, Indiana University, Bloomington, IN 

Graduate Student, Indiana University, Indianapolis, IN (Expected Completion 2013) 
 
 

OTHER CERTIFICATIONS  

 

Project Wild & Aquatic Wild 

Project Wet 

Hoosier River Watch 

Tribes Learning Community 

8-Step Process 

TAP Administrator 

Core Knowledge Administrator 

 

CIVIC ACTIVITIES 

 

St. John’s Catholic Church Parish Life Committee 

Irvington Math Tutoring Services 

North East Corridor Quality of Life Initiative 
 





























































































 
Indiana Charter School Board 2011 Charter School RFP  2 

Education, the State of Indiana, all school corporations providing funds to the charter 
school (if applicable), and their officers, directors, agents and employees, and any 
successors and assigns from any and all liability, cause of action, or other injury or 
damage in any way relating to the charter school or its operation. 

 
  11.  Recipients understand that the ICSB may revoke the charter if the ICSB deems that 

the recipient is not fulfilling the academic goals and/or fiscal management 
responsibilities outlined in the charter. 

 
Signature from Authorized Representative of the Charter School Applicant 

I, the undersigned, am an authorized representative of the charter school applicant and 
do hereby certify that the information submitted in this application is accurate and true 
to the best of my knowledge and belief. In addition, I do hereby certify to the assurances 
contained above. 
Print Name and Sign 
Joseph Burleson 

 
 
 

Date 
January 12, 2013 

 



























CHARTER SCHOOL BOARD MEMBER INFORMATION
(To be completed individually by each proposed board member for th~charter holder)

Serving on a public charter school board is a position of public trust and fiduciary responsbility. As a board member
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of
public funds, and the school's fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, the Indiana Charter School Board requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the
interview; and 2) to encourage board members to reflect individually as well as collectively on their common mission,
purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

Indianapolis Academy of Excellence - A Challenge Foundation Academy

2. Your full name: Joan Lange

3. Brief educational and employment history. (No narrative response is required if resume is attached.)
[8J Resume is attached.

4. Describe any of your previous experiences that are relevant to serving on the charter school's board (including
other board experience, or any experience overseeing start-up or entrepreneurial ventures). If you have not had
previous experience of this nature, explain why you have the capability to be an effective board member.

I have served on all TeamCFA Schools as well as have written or assisted in writing charter applications in
Arizona, Florida, North Carolina, Georgia and Indiana. I have attended charter school training sessions on many
occasions to keep up with governance responsibilities.

5. Do you understand the obligations of a charter school's Board of Directors to comply with Indiana's Public
Access laws, including the Open Door Law for Board meetings?
[8J Yes 0 Don't Knowl Unsure

Disclosures
1. Indicate whether you or your spouse knows the other prospective board members for the proposed school. If so,

please indicate the precise nature of your relationship.

~ II we do not know any such trustees. DYes

2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity). If so, indicate and
describe the precise nature of your relationship and the nature of the business that such person or entity is
transacting or will be transacting with the school.

[8J II we do not know any such persons. 0 Yes



I
3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any

business with the school. If so, indicate the precise nature of the business that is b1eingor will be conducted.

IS! I I we do not anticipate conducting any such business. 0 Yes

4. If the school intends to contract with an Education Service Provider or management organization, indicate
whether you or your spouse knows any employees, officers, owners, directors or agents of that provider. If the
answer is in the affirmative, please describe any such relationship. I
IS! Not applicable because the school does not intend to contract with an education service provider or school
management organization. Io I I we do not know any such persons. 0 Yes

5. If the school contracts with an education service provider, please indicate whether ~ou, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or management interest
in the provider. For any interest indicated, provide a detailed description.
IS! N/A. 0 I I we have no such interest. 0 Yes

6. If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider. If so,
indicate the precise nature of the business that is being or will be conducted.
ISIN/A. D I I we or my family do not anticipate conducting any such business. 0 Yes

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To
the extent you have provided this information in response to prior items, you may so indicate.
[gJ Does not apply to me, my spouse or family 0 Yes

8. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on
the school's board. ISINone. 0 Yes

Certification
I, Joan Lange, certify to the best of my knowledge and ability that the information I am providing to the Indiana
Charter School Board as a prospective board member for Indianapolis Academy of Excellence: A Challenge
Fou a' n Academy harter School is true and correct in every respect.
/
l

Date



Joan Lange 
 
Joan Lange, Challenge Foundation National Schools Director and Director of School 
Leadership, joined the Foundation in 1997 quickly becoming an advocate for school 
choice.  After several years of seeking out successful charter school models offering 
Challenge Foundation grant support she became intimately involved in the 
development of the TeamCFA Network of charter schools. Her work includes seeking 
out communities in need of a high quality charter school that offers a rigorous K-12 
curriculum, including the Core Knowledge curriculum in grades K-8 and a college 
preparatory high school model.  She also has served on all of the TeamCFA school 
boards, currently serving on five of them. 
 
Ms. Lange has written several charter school applications for TeamCFA and continues 
to work in the area of charter school development in specified regions of the country.  
Ms. Lange assists in forming local school boards engaging them in training that 
includes long range planning, fiscal responsibility, academic best practices, including 
school policy, procedures and assessment. Currently nine schools are operating in the 
TeamCFA Network with several schools in the development stage. Ms. Lange’s work 
has contributed to more than twenty million in grants to charter schools in the nation.  
 
Ms. Lange developed and manages the TeamCFA Fellowship Program.  She selects 
Fellows and arranges training sessions throughout the year, which includes sessions 
with all ten TeamCFA committee chairs as well as outside consultants.  
 
Ms. Lange serves as secretary on the TeamCFA Foundation Board.  
 
Ms. Lange holds a Master of Arts and a Bachelor of Science from Southeast Missouri 
University. 
 
 
 
 



CHARTER SCHOOL BOARD MEMBER INFORMATION 

(To be completed individually by each proposed board member for the charter holder) 

 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a board member 
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of 
public funds, and the school’s fulfillment of its public obligations and all terms of its charter.   

 

As part of the application for a new charter school, the Indiana Charter School Board requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.   

 

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding 
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the 
interview; and 2) to encourage board members to reflect individually as well as collectively on their common mission, 
purposes, and obligations at the earliest stage of school development.  

 

Background 

1. Name of charter school on whose Board of Directors you intend to serve:  

 

Indianapolis Academy of Excellence – A Challenge Foundation Academy 

 

2. Your full name:  Paul Joseph Carroll 

 

3. Brief educational and employment history.  (No narrative response is required if resume is attached.) 

   Resume is attached. 

 

4. Describe any of your previous experiences that are relevant to serving on the charter school’s board (including 
other board experience, or any experience overseeing start-up or entrepreneurial ventures).  If you have not had 
previous experience of this nature, explain why you have the capability to be an effective board member.   

 

Mr. Carroll concentrates his practice in Construction Litigation, Mechanic’s Liens and other Construction 
Payment Remedies, Contract Drafting and Review, Real Estate Law, Rezoning and Variance Issues and 
Corporate and Business Litigation. He represents residential and commercial builders, subcontractors and 
owners in their various construction disputes, zoning and variance issues and contract preparation and review. 
Additionally, Paul represents title insurance companies and individual clients in litigation and alternative dispute 
resolution of real estate title disputes. He also dedicates a substantial amount of time in assisting his clients in 
addressing and resolving general business matters. His experience in construction and real estate law is 
instrumental during our start-up phase with facilities management. Mr. Carroll will work in close collaboration with 
TeamCFA properties to find and develop a suitable property for our operation. 

 

5. Do you understand the obligations of a charter school’s Board of Directors to comply with Indiana’s Public 
Access laws, including the Open Door Law for Board meetings?   

  Yes    Don’t Know/ Unsure 

 

Disclosures 

1. Indicate whether you or your spouse knows the other prospective board members for the proposed school.  If so, 
please indicate the precise nature of your relationship.   



     I / we do not know any such trustees.    Yes  

 

2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity).  If so, indicate and 
describe the precise nature of your relationship and the nature of the business that such person or entity is 
transacting or will be transacting with the school.   

   I / we do not know any such persons.    Yes 

 

3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any 
business with the school.  If so, indicate the precise nature of the business that is being or will be conducted.  

   I / we do not anticipate conducting any such business.    Yes 

 

4. If the school intends to contract with an Education Service Provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owners, directors or agents of that provider.  If the 
answer is in the affirmative, please describe any such relationship. 

  Not applicable because the school does not intend to contract with an education service provider or school 
management organization.   

  I / we do not know any such persons.    Yes 

 

5. If the school contracts with an education service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or management interest 
in the provider.  For any interest indicated, provide a detailed description.   

  N/A.    I / we have no such interest.    Yes 

 

6. If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider.  If so, 
indicate the precise nature of the business that is being or will be conducted.   

   N/A.    I / we or my family do not anticipate conducting any such business.    Yes 

 

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner 
or member of, or are otherwise associated with, any organization that is partnering with the charter school.  To 
the extent you have provided this information in response to prior items, you may so indicate.   

  Does not apply to me, my spouse or family.    Yes 
 

8. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on 
the school’s board.    None.    Yes 

 

 

Certification 

I, Paul Carroll, certify to the best of my knowledge and ability that the information I am providing to the Indiana 
Charter School Board as a prospective board member for Indianapolis Academy of Excellence – A Challenge 
Foundation Academy Charter School is true and correct in every respect. 

 

_______________________________________ 2/14/13_____________ 

Signature Date 

 



CHARTER SCHOOL BOARD MEMBER INFORMATION 

(To be completed individually by each proposed board member for the charter holder) 

 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a board member 
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of 
public funds, and the school’s fulfillment of its public obligations and all terms of its charter.   

 

As part of the application for a new charter school, the Indiana Charter School Board requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.   

 

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding 
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the 
interview; and 2) to encourage board members to reflect individually as well as collectively on their common mission, 
purposes, and obligations at the earliest stage of school development.  

 

Background 

1. Name of charter school on whose Board of Directors you intend to serve:  

 

Indianapolis Academy of Excellence – A Challenge Foundation Academy 

 

2. Your full name:  Jennifer Hoffman-Batra 

 

3. Brief educational and employment history.  (No narrative response is required if resume is attached.) 

   Resume is attached. 

 

4. Describe any of your previous experiences that are relevant to serving on the charter school’s board (including 
other board experience, or any experience overseeing start-up or entrepreneurial ventures).  If you have not had 
previous experience of this nature, explain why you have the capability to be an effective board member.   

 

Mrs. Batra has extensive experience in managing and soliciting various grants from federal and state 
agencies. Her experience will lead IAE-CFA to meet the full requirements of state and federal grant 
reporting measures. Mrs. Batra’s experience will extend IAE-CFA’s financial and business 
management and fiscal sustainability of our program. 

 

5. Do you understand the obligations of a charter school’s Board of Directors to comply with Indiana’s Public 
Access laws, including the Open Door Law for Board meetings?   

  Yes    Don’t Know/ Unsure 

 

Disclosures 

1. Indicate whether you or your spouse knows the other prospective board members for the proposed school.  If so, 
please indicate the precise nature of your relationship.   

     I / we do not know any such trustees.    Yes  

 

2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity).  If so, indicate and 



describe the precise nature of your relationship and the nature of the business that such person or entity is 
transacting or will be transacting with the school.   

   I / we do not know any such persons.    Yes 

 

3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any 
business with the school.  If so, indicate the precise nature of the business that is being or will be conducted.  

   I / we do not anticipate conducting any such business.    Yes 

 

4. If the school intends to contract with an Education Service Provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owners, directors or agents of that provider.  If the 
answer is in the affirmative, please describe any such relationship. 

  Not applicable because the school does not intend to contract with an education service provider or school 
management organization.   

  I / we do not know any such persons.    Yes 

 

5. If the school contracts with an education service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or management interest 
in the provider.  For any interest indicated, provide a detailed description.   

  N/A.    I / we have no such interest.    Yes 

 

6. If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider.  If so, 
indicate the precise nature of the business that is being or will be conducted.   

   N/A.    I / we or my family do not anticipate conducting any such business.    Yes 

 

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner 
or member of, or are otherwise associated with, any organization that is partnering with the charter school.  To 
the extent you have provided this information in response to prior items, you may so indicate.   

  Does not apply to me, my spouse or family.    Yes 
 

8. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on 
the school’s board.    None.    Yes 

 

 

Certification 

I, Jennifer Hoffman-Batra, certify to the best of my knowledge and ability that the information I am providing to the 
Indiana Charter School Board as a prospective board member for Indianapolis Academy of Excellence – A Challenge 
Foundation Academy Charter School is true and correct in every respect. 

 

_______________________________________ 2/14/13_____________ 

Signature Date 

 



 
 
  P: (317) 608–2991 
  F: (317) 862–7754 

 
 
 

indianapolisacademy.org 

Indianapolis Academy of Excellence: A Challenge Foundation Academy 
Board of Directors Acknowledgement of Affiliate School Agreement 

 
 
As members of the Indianapolis Academy of Excellence: A Challenge Foundation Academy Board of 
Directors, we have read and fully understood the TeamCFA Affiliate School Agreement.   

 
 
 
ACKNOWLEDGED: 
 
 
 

Board Member Board Member 

 
 
 

 

Board Member Board Member 

 
 
 

 

Board Member Board Member 

 
 
 

 

Board Member Board Member 

 
 
 

 

Board Member Board Member 
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