Commissioners Meeting
January 6, 2026

Present. Jim Seiler, Heather Gries, Auditor Melissa Bunner, and Attorney Joshua
Claybourn. Not Present: Mac Webb

Meeting was calied to order by President Seiler at 3:04 P.M.

Minutes
Gries made a motion to approve the minutes for the Commissioner's Meeling dated
December 30, 2025. Seiler seconded the motion. Mction carried.

Claims
Gries made a motion to approve claims as presented. Seiler seconded the motion.
Motion carried.

Spencer County resident and Veteran, Ronald Scott asked to speak regarding Veteran
Markers. After a telephone conversation with Gries, he wanted to come and discuss his
work with veteran grave markers and the process of gefting paid. He aiso brought
pictures to prove his work.

Bid Opening

Request for Proposals were advertised for qualified firms or individuals to provide on-call,
emergency substitute custodial services. There were no bids submitied.

Seiler motioned to re-advertise. Gries seconded the motion. Motion caried.

Legal Report
Claybourn discussed roads and subdivision processes.

Old Business

Appointments

Seiler made a motion fo re-appoint Don Foerfsch, Michael Cochenour, and Todd Daming
to the Port Authorily Board. Gries seconded the motion. Motion carried.

Seiler made a motion to appoint Maft Boyd fo the Advisory Plan Board and Zoning. Gries
seconded the molion. Motion carried.

New Business
Gries mofioned to schedule o Finance Board meefing on Tuesday, January 20, 2026, af
2:45 P.M. Seiler seconded the mofion. Motion carried.

Gries motioned to adjourn the meeting. Seiler seconded the m07 Mofion carried.

The meeting was adjc?urned at 3:27 P.M, M %
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