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Indiana State Department of Health
Division of Nutrition and Physical Activity
SNAP-Education Grant Program: Request for Proposal

SNAP-Education Grant Program 
The Indiana Department of Health, Division of Nutrition and Physical Activity (IDOH, DNPA) is offering up to $25,000 in funding to multiple organizations across Indiana that support the goal of the Supplemental Nutrition Assistance Program Education (SNAP-Ed) program. The goal of SNAP-Ed is to improve the likelihood that persons eligible for SNAP will make nutritious food choices within a limited budget and choose physically active lifestyles consistent with current guidance. This grant opportunity is funded through the annual federal SNAP-Ed allocation that each state receives from the United States Department of Agriculture (USDA).

This funding is intended to support initiatives that impact SNAP-eligible individuals and align with the federal SNAP-Ed Guidance. While we encourage innovative ideas and a wide-ranging scope of activities, project proposals must be evidence-based and rooted in an effort to ensure those eligible for SNAP benefits have an opportunity to access nutritious foods and safe physical activity environments where they work, live, and play. Selected grantees may use the funds to address the policy, systems, and environmental challenges faced in limited-resource communities around food access and physical activity opportunities. Proposed projects should fall into one of the following categories: 
· Social and Educational Capacity Building Efforts 
· Eligible activities include, but are not limited to, coalition building, grant writing and strategic planning consultants, community language translation strategies, youth engagement programs, personnel development programming, asset-mapping procedures, volunteer engagement practices, social marketing techniques, methods to streamline communication, staff time for coordinators, employee wellness opportunities. 
· Resource: 
· Purdue Extension Community Development to implement programming and services: https://cdext.purdue.edu/ 
· What is Capacity Building?- https://www.councilofnonprofits.org/tools-resources/what-capacity-building 
· Built Environment Initiatives 
· Eligible activities include, but are not limited to, tactical urbanism, walking maps, signage, outdoor education programs, bicycle safety education programs, bicycle rodeos, beautification projects, implementation of complete streets policies.
· Resource: 
· Implementing walking signage in your community: https://walkyourcity.org/ AND https://www.americantrails.org/resources/the-who-what-when-where-and-why-of-wayfinding-signs 
· Walking programs: https://americawalks.org/
· Indiana Active Living Guidebook: https://www.in.gov/health/dnpa/files/INTERACTIVE_Active-Living-Guidebook_FINAL_05.24.19.pdf 
· Bicycle Skills Clinic (Bike rodeos): https://www.saferoutespartnership.org/sites/default/files/roll_up_to_a_bicycle_skills_clinic_0.pdf 
· Healthcare/Community-Clinical Linkage Initiatives
· Eligible activities include, but are not limited to, food insecurity screening, benefit eligibility screening, on-site gardens, staff time to improve direct patient engagement with community health workers, healthcare provider continuing education, alignment of clinical practices with community wrap-around services. 
· Resource: 
· More on how to link clinical practices with community resources: https://www.ahrq.gov/ncepcr/tools/obesity-kit/index.html#Contents 
· Local Food Infrastructure  
· Eligible activities include, but are not limited to, Farm to School initiatives, value chain coordination efforts, food hubs, food councils, farmers markets. 
· Resource: 
· Best Practices for Creating a Sustainable and Equitable Food System in the United States-  https://www.americanprogress.org/article/best-practices-for-creating-a-sustainable-and-equitable-food-system-in-the-united-states/ 
· Resource: 
· Building Local and Regional Food Systems- https://www.sare.org/wp-content/uploads/Building-Local-and-Regional-Food-Systems.pdf 
· Food Access Initiatives
· Eligible activities include, but are not limited to, food pantry initiatives, mobile markets, transportation assistance, translation services, CSA projects, community gardens, farmers markets, school meals, institutional feeding, nutrition incentive programs, healthy corner stores.  
· Resource: 
· A guide for implementing healthy food access interventions:  https://foodcommunitybenefit.noharm.org/resources/implementation-strategy/funding-healthy-food-access-interventions 

For examples on what other types of initiatives could be funded, please review the SNAP-Ed Toolkit at https://snapedtoolkit.org/interventions/find/. 

Grant Eligibility
This funding is made possible through the USDA SNAP-Education program to ensure those eligible for SNAP benefits have an opportunity to access nutritious foods and safe physical activity environments where they work, live, and play. Selected grantees may use the funds to address the policy, systems, and environmental challenges faced in limited-resource communities related to food access and physical activity opportunities. While direct education is not a required element of this grant opportunity, applicants are highly encouraged to incorporate a direct education component into their proposal.

Additionally, IDOH, DNPA prioritizes health equity* in our funding for initiatives in all settings. Therefore, organizations that reside in, or serve communities that rank high (.5 and above) on the CDC’s Social Vulnerability Index, will be prioritized for funding. 

*The Robert Wood Johnson Foundation defines health equity as "… everyone has a fair and just opportunity to be as healthy as possible. This requires removing obstacles to health such as poverty, discrimination, and their consequences, including powerlessness and lack of access to good jobs with fair pay, quality education and housing, safe environments, and health care."
 
Qualifying Criteria:
· Grantees who serve a county that have at least 50% or more of its residents living under the 130% Federal Poverty Guideline will be prioritized for funding. 
· To see the rate for your county, please visit the Feeding America Map the Meal Gap: https://map.feedingamerica.org/county/2019/overall/indiana 
· When you click on the county, the ‘Below SNAP threshold of 130% poverty’ would need to read at or over 50%
· Schools that serve a student population with 50% or more qualification for Free and Reduced Lunch, according to the Indiana Department of Education, will also be prioritized for funding
· To learn more about the Free and Reduced meal percentage for your school, please visit: https://www.doe.in.gov/sites/default/files/nutrition/2021-school-fr-data.pdf 
· Funding priority will also be given to organizations in communities that rank high (.5 and above) in the CDC’s Social Vulnerability Index (SVI), which considers socioeconomic status, household composition and disability, minority status and language, and housing type and transportation.
· To see where your organization falls in this index, please visit:  https://svi.cdc.gov/map.html 

If your county does not meet the criteria outlined above, please include justification for why your project should be considered (this could include census tract data, neighborhood level demographic data, food insecurity statistics, etc.).

· Show a level of capacity to successfully implement the project and sustain over time. 
· The Indiana Department of Health uses a reimbursement model for grantmaking. Organizations will need to have funds available to cover project costs, then receive reimbursement after submitting invoices.
· Applicants must be a legal entity in good standing, i.e., 501(c)(3) organizations, for-profit entities, health organizations, or other nonprofit entities such as a university or a local government agency.


USDA SNAP-Ed Unallowable Costs 
To see the full list of unallowable and allowable costs, please view page 78 of this document. 

· Purchase or production of written or visual nutrition education messages that are not consistent with the current Dietary Guidelines for Americans (DGA) and MyPlate
· Television and radio announcements/advertisements that contain messages about SNAP, its benefits, and how to apply.
· Expenditures for equipment that exceeds prior approval thresholds, i.e., $5,000 per unit, unless prior approval is received from FNS.
· Purchases of tablets/iPads for purposes other than program delivery or data collection for evaluation
· The use of SNAP-Ed funding for the direct purchase of food is generally NOT an allowable cost, with the following exceptions:
· Cost of food for recipe/taste testing purposes
· Food samples associated with educational lessons
· Reimbursement for personal costs such as childcare, meals, lodging, and transportation for recipients of SNAP-Ed to actively participate in focus groups, needs assessment, and advisory groups to inform and improve SNAP-Ed effectiveness.
· Classes that are designed to provide case management or “life skills” training such as classes on English as a second language, parenting, child development, crisis management, rental information
· Medical nutrition therapy and secondary prevention interventions
· Weight loss classes specific to individuals, individualized meal plans, obesity treatment programs, etc.
· Distribution of nutrition education and physical activity reinforcement items costing over $5.00 each
· The time volunteers of a non-public agency, e.g., faith-based organizations, many food banks, etc. spend performing SNAP-Ed specific duties.
· Training or development costs of food service workers or others not directly associated with delivery of SNAP-Ed.
· Costs associated with the establishment and maintenance of environmental or policy changes outside of the scope of SNAP-Ed, such as infrastructure, equipment, space, land, or construction
· Costs associated with capital improvements to retail stores, sidewalks, trails, bicycle paths, or dining facilities.
· Costs associated with refrigeration units or shelving in grocery or convenience stores.
· Money, vouchers, or passes provided to SNAP-Ed recipients to offset personal costs incurred so that they may attend nutrition education and obesity prevention classes, e.g., for childcare and transportation expenses.


Grant Requirements
· Complete the Division of Nutrition and Physical Activity’s (DNPA) SNAP-Ed Grant Application, which includes a letter of intent to describe the organization’s background and project readiness, as well as a budget section to show breakdown of program costs.
· The DNPA is only able to fund projects up to $25,000
· Application MUST contain a health equity plan (i.e. how will your project impact health equity within the community you serve?)
· Establish a working relationship with the DNPA’s SNAP-Ed team throughout the life of the grant to utilize technical assistance services. The recipient must submit bi-monthly updates to the DNPA through a provided template. 
· Submit all legal agreements and required forms; as a grant recipient, an organization is considered a vendor to the state, therefore, a Vendor form, Direct Deposit Form and W-9 must be completed.
· Show .5 SVI rating of population being served: https://svi.cdc.gov/map.html
· Show at least 50% of the county you serve is below 130% of the Federal Poverty Line: https://map.feedingamerica.org/county/2019/overall/indiana
· If working with a school, show that they serve at least 50% or more of their students Free and Reduced meals: https://www.doe.in.gov/sites/default/files/nutrition/2021-school-fr-data.pdf
· Applicants must be available to participate in a 20-minute interview with the DNPA SNAP-Ed team during the week of February 28th, 2022.






Letter of Intent

Due January 28th, 2022, by 5 p.m. 
Please answer this letter of intent in two (2) pages or less. Upon completion, please submit the proposal to Julia Brunnemer via email at jbrunnemer@isdh.in.gov . Please send with the subject line: IDOH_SNAP-Ed Grant Application 2022.  If you have any questions, please reach out. 

I. Proposal Cover Sheet (not included in 2-page limit):
 
	Proposal Contact Person

	Name: 
	Position: 

	Organization Name: 

	Address:

	Phone Number: 
	Email: 

	Fiscal Contact (the individual that signs financial documents)

	Name:   
	Position: 

	Address: 

	Phone Number: 
	Email:




	Indiana County Information (See links below)

	County Name (where organization is located/population serving): 

	Total Population (Use census link below): 

	Percentage of residents below the SNAP threshold of 130% poverty (Use Meal Gap link below): 

	CDC’s SVI rating applicable to your program reach, i.e., county, tract, or theme (Use SVI link below):

	(If applicable): Percentage Free and Reduced Meals Served (Use Department of Education link below): 

	Demographics of Total County Population 

	_____% American Indian              _____% Hispanic

_____% Asian                                 _____% White

_____% Black                                 _____% Multiracial




Census Tract Data: https://www.census.gov/quickfacts/fact/table/IN,US/PST045219 
Meal Gap Data: https://map.feedingamerica.org/county/2019/overall/indiana 
CDC’s Social Vulnerability Index:  https://svi.cdc.gov/map.html
Free and Reduced Meal Data: https://map.feedingamerica.org/county/2019/overall/indiana 



 II. Organization Background (included in 2 pages):

1. Please describe your community and the population that is served.
2. Please indicate the category of your proposed project, as described on the first page (Select 1):
· Social and Educational Capacity-Building Efforts
· Built Environment Initiatives 
· Healthcare/Community-Clinical Linkage Initiatives
· Local Food Infrastructure 
· Food Access Initiatives 
3. Please provide a brief overview of your proposed program.

4. Describe how your project will prioritize the needs of SNAP-eligible individuals in the community you serve. 

5. Please explain how this program will impact health inequities* in your community? This question will serve as the health equity plan mentioned above. 

*At IDOH, we define health inequities as the differences in health status and mortality rates across population groups that are systemic, avoidable, unfair, and unjust. IDOH recognizes that health inequities exist for individuals because of characteristics such as age, sex, race, ability, sexual orientation, gender identity, socioeconomics, and national origin. 

5.   Who are your organization’s key community partners and successful collaborators?

       6.    Is there any other information you would like to share about your organization or your proposed 		project?


III. SNAP-Ed Grant Budget (not included in 2-page limit):
The Project period for the grant is 5/30/2022 – 9/30/2023. Please see unallowable costs on page 3.
	Fiscal Year (FY) 22/23

	Item
	Proposed amount ($)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total                                                                                                                                                                     



Budget justification (optional):
If there are any items you feel that you need to explain, please use the below space to do so. 



IV. Application Process

	Application Process

	Thank you for completing this letter of intent to receive SNAP-Education Grant funding. Your work is important in supporting the health and wellbeing of fellow Hoosiers. Your submission will be carefully reviewed by our team. The next steps for this funding opportunity are outlined below:
 
Step 1: All proposals will be reviewed by the grant review team. After review, some applicants will be asked to move on to Step 2.

Step 2: Applicants in this round of review will be asked to present your program/initiative in a more detailed 10-minute presentation with a 10-minute question and answer session (total 20-minute interview time). 
· Presentations will be held the week of February 28th, 2022
· Funding awards will be announced on March 11th, 2022

If you are selected for funding:
· You will be asked to provide a scope of work to begin a contract with the Indiana Department of Health. 
· You will be asked to submit a Direct Deposit Form, W-9, and register as a vendor with the State of Indiana.  Once the funding awards are announced, you will be asked to register with the state and submit your forms within three days of announcement. 
· Your funding will begin on May 30th, 2022 and end September 30th, 2023
 
Please send your completed letter of intent and budget to jbrunnemer@isdh.in.gov by 5pm EST on January 28th 
 






Thank you for completing this grant application! 
Please email Julia Brunnemer at jbrunnemer@isdh.in.gov by Friday, January 28th, 2022 by 5 p.m.
Please send with the subject line IDOH_SNAP-Ed Grant Application 2022
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