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District Board of Directors' Meeting
09/ 21/ 2023

EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

City of East Chicago, Engi neering/ Annex Buil di ng
4444 Rail road Avenue

East Chi cago, | ndi ana

Sept enber 21, 2023
5:00 p. m

Transcri pt of the East Chi cago Wat erway Managenent
District Board of Directors' Meeting had in the
above-entitled matter on the 21st day of

Sept ember, 2023, commencing at 5:00 p.m, taken at
City of East Chicago, Engi neeri ng/ Annex Bui l di ng,
4444 Rail road Avenue, East Chicago, | ndiana, and
vi a Zoom Vi deo/ Tel ephone conference, before Dawn
M Isem nger, RPR, and Notary Public, within and
for the County of Porter, State of | ndi ana.
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A P P E A R A NCE S
JOHN FEKETE, Presi dent
JAYLAN ROBI NSON, Vi ce- Presi dent
HENRY RCDRI GUEZ, Secretary
JOHN BAKOTA, Board Menber
RAY LOPEZ - Treasurer
KEVI N DOYLE - Board nenber (not present)
FERNANDO TREVI NO, FMTI' Consul ti ng
ELLEN GREGCRY, Ellen G egory Law - via Zoom
Al so Present:
VANESSA VARGAS, diftonLarsonAllen - appearing via
Zoom
JI M WESCOTT of Tetra Tech - appearing via Zoom
M KE NGUYEN, Arny Corps of Engineers - appearing
via Zoom

JI' M ADAMS, AECOM - appearing via Zoom
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MR, FEKETE: 1'd like to call to order the
board of directors' regular board neeting of the
East Chi cago Waterway Managenent District.
Today's date is Septenber 21, 2023. The tine is

5:03. The first order of business is the roll

cal l.

Jayl an Robi nson?

MR ROBI NSON:  Here.

MR. FEKETE: John Bokot a?

MR. BOKOTA: Here.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Here.

MR FEKETE: Ray Lopez?

MR LOPEZ: Here.

MR. FEKETE: John Fekete, here. W have a
quor um

The next itemis the executive director's
report. M. Trevino.

MR. TREVINO. Yes. Starting off by going
over the contents of your board packet: You have
today' s agenda. You have a copy of the public
neeting posting for today's neeting. W did not
get the board mnutes in tinme for the August 17
board neeting, so we'll have to include that in

our Cctober board neeti ng.
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The diftonLarsenAllen financial report
dat ed August 31st for the nonth of August, that
was i ncluded in your updated board packet, sent
earlier today. You have today's cl ai mdocket
dat ed Septenber 21st, 2023, along with copies
of the purchase orders and the check register.
You have First Merchant Bank statenents for the
nmont h of August, 2023, for accounts ending in
608 and 616, along with copies of user fee
deposits that were recorded in August, and
copi es of checks that cleared last nonth. And
al so a copy of the First Merchant CD report
with the run date of Septenber 18th.

You have a 2023 budget anendnent
spreadsheet dated Septenber 21st for board
approval consideration. You have enunils dated
Septenber 6th and 5th; emails to and from | DEM
related to the approval of the 2023 budget
anendnent. You have a copy of a second
extensi on agreenent related to the settl enent
agreenent. You have a copy of O ga Cosne's
contract nodification for board approval
consi deration. You have a copy of a letter
dated Septenber 21, 2023, regarding approval of
2023 additional hours for FMI Consulting; and

| sem nger & Associ ates, Inc.
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that's for board approval consideration. You
have a copy of the BMO trust reports dated
August 31, 2023. You have Tetra Tech's nonthly
progress report for August dated
Septenber 18th, along with -- oh, no; they
didn't have an invoice [ast nonth; so no
I nvoi ce.

You have ACOM s | atest project update
I nvoi ce and schedul e regardi ng the Canal Street
bridge project. Also included are enmails to
and from That cher regarding their project
schedul e. You have Arny Corps of Engi neers'
report to the board dated Septenber 21st, 2023.
You have a copy of Attorney Ellen Gegory's
report to the board with the revision date of
Septenber 19, 2023. You have a copy of Jacob's
sheet pile wall construction project nonthly
progress report for the nonth of August dated
August 29th, 2023. You have a copy of Parson's
nmont hly bird observation report for the nonth
of August dated Septenber 6, 2023. And you
have a copy of IDEM s open house flyer
regarding the G and Cal' River restoration
wor k, which will be held Septenber 28th from
3:00 to 7:00 p.m at G bson Wods Nature Center

| sem nger & Associ ates, Inc.
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I n Hamond.

That concludes the itens in your board
packet. A couple things to update the board
on. Regarding the action itens on today's
agenda, we have seven itens. But as nentioned,
t he August 17th board m nutes wll be
reintroduced at the October board neeting. W
have the 2023 budget anmendnent, the nonthly
cl ai m docket; we have the settlenent agreenent
deadl i ne extension agreenent; O ga Cosne's
contract anendnent. At our |ast nonth's board
neeting we di scussed anending O ga' s contract
so that she may be rei nbursed for her personal
car use outside of East Chicago, and that
amendnent is reflected in this contract, and
it's retroactive to July so that she may be
rei mbursed for use of her personal vehicle this
year.

Al so, another action itemis FMI
Consul ting additional hours approval neno for
2023, and the 2023 user fees deadline
ext ensi on.

Regardi ng finances, the 2023 budget
amendnent, | think I nentioned at the |ast

board neeting that this would be comng this

| sem nger & Associ ates, Inc.
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nmonth. On today's agenda we have a budget
amendment that includes a $10,000 transfer from
one trust budget line itemto another; so there
IS no net change to the overall 2023 operating
budget. The two budget line itens are trust
funds related; so | asked IDEMto review and
approve the anmendnent. And we did get their
approval. There's an email in your packet from
Beth Admre from | DEM approving the transfer.
The efforts related to finalizing the agreenent
and transfer of parcels has been nore than
originally forecasted. W had to extend the
deadline twice already; so that's the main
pur pose for the budget anendnent. And there's
a possibility we may need an additional budget
anendnent before the end of the year.

| submtted three invoices to Atlantic
Ri chfield BP regarding cost share agreenents,
the letter agreenent that we have with them
for reinbursenent.

Regardi ng user fees, the 2023 user fees
collection is ongoing. W' ve deposited
approxi mately $238, 700 as of Septenber 7th. On
today' s agenda for approval is extending the

deadline, which is typical of the district
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practice in prior years. The new deadline wl|l
be 30 days fromtoday's date; so October 21st.

Regardi ng the PCA anendnent, we continue
to communi cate and work with the Corps
regarding their final accounting, project
cl oseout, and transfer of funds.

Regardi ng the Lake CGeorge canal east and
m ddl e project, the south tank farm sheet pile
wal | construction is ongoing. As | nentioned,
a copy of Jacob's nonthly progress report for
the nonth of August is in your board packet.
You m ght recall that both the N PSCO and
Buckeye pi peline reroutes have been conpl et ed.
The board approved the easenent anmendnents at
our August board neeting. W are now wor ki ng
on collecting the original docunents so that
Attorney Weser can record the easenent
nodi fications with Lake County.

The sheet pile wall project is forecasted
to be conpleted by early 2024.

Regardi ng the Lake CGeorge canal east
section, phase two dredging is scheduled to
recomence after the sheet pile wall project is
conpl eted, which, as | nentioned, is schedul ed

to be done in 2024. The Corps is nmanagi ng the
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dredgi ng project on EPA's behalf. And the
Corps has recently conpleted the collection of
addi ti onal sedinent sanples fromthe canal and
wi Il now be review ng the data.

Regardi ng the Lake CGeorge canal m ddle cap
project, the Arny Corps of Engineers is
managi ng that work as well. The main part of
the cap construction is now conpleted. The
contractor, Brennan, has denobilized and w ||
be back this fall and in the spring of 2024 to
do ecol ogi cal nonitoring and mai nt enance.

Regardi ng the Lake George canal west
remedi ati on project, that work is between BP
and EPA; and that project is ongoing.

Regarding the Grand Cal' R ver junction
reaches renedi al design, Tetra Tech conti nues
to work on finalizing the renedi al design. The
proj ect team continues to have periodic
meetings to discuss design conpletion, property
access coordi nation, permt applications,
junction marsh coordination, coordination with
the former city dunp, and additional field
I nvestigation work, which Tetra Tech has
recently provided a draft plan for project team

review, and the fieldwrk for that additi onal

| sem nger & Associ ates, Inc.
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field investigation work is scheduled to be
done in early 2024.

Grand Cal' River phase one renediation
proj ect proposal process is ongoing. W're
still working on resolving all of the source
control concerns. Once the project team
resolves that, EPA will work on finalizing
their source control nenp. Basically stating
that all source control concerns have been
resolved. And that drafting of that nenpo is an
EPA action item And the plan is after that
source control nmeno is conpleted, we'll get
back on finalizing the project agreenent. And
we' re forecasting renediation construction to
begin in 2025. Jim Wscott is in attendance to
provi de additional information and answer any
questions the board may have.

Regardi ng the Canal Street bridge project,
as | nmentioned a copy of the Canal Street
bri dge project schedule is in your packet.
Construction of the dolphins is currently
expected to start around the first week of
Novenber. Jim Adans of ACOMis present today
to provide additional information and answer

any questions the board nay have.
10
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Regardi ng the BP settl enent agreenent and
term sheet agreenent work, the three parties
continue to work on finalizing the conveyance
of the properties. As | nentioned at the | ast
board neeti ng, we have anot her deadli ne
extension request. Since the board agreed to
approve the extension and have Board President
Fekete sign it in advance of today's neeting,
iIt's on today's agenda for ratification, and
t he new deadl i ne extension is Novenber 10t h.

The Arny Corps of Engineers' report is in
your board packet. Project manager, M ke
Nguyen, will be providing an update to the
board. And Attorney Ellen Gegory wll give us
an update on various |legal matters.

And, as | nentioned, there's a flyer in
your packet regarding IDEMs Gand Cal' river
restorati on work open house. And that's
schedul ed for October 28th from3:00 to
7:00 p.m at G bson Wods Nature Center in
Hanmond.

And that concludes ny report.

MR. FEKETE: Any questions for M. Trevino?

(No response.)

MR. FEKETE: Thank you very nmuch. The next

11
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order of business is the approval consideration of
t he 2023 budget anendnent.
MR. LOPEZ: Motion to approve.
MR. BOKOTA: Second.
MR. FEKETE: We'Ill have a roll call vote.
Jayl an Robi nson?
ROBI NSON:  Yes.
FEKETE: John Bokot a?
BOKOTA:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete, | vote yes. That

23323335

notion i s approved.

The next itemis the accounting consultant
report. Vanessa.

M5. VARGAS. (Good afternoon. Vanessa Vargas
with CLA. In front of you, you have a copy of the
financial statenents on a cash basis dated
August 31, 2023. If you turn to Page 2, we'll
begin with the statenent of cash receipts and cash
di sbursenents for the eight nonths ended
August 31, 2023.

You' ve earned interest incone of

12
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$52, 306. 56. You' ve coll ected user fees
totaling $241,602.15. And received a trust
transfer in the amount of $149,191.38. This
brings your total receipts as of August 31st to
$443,100. 09. You' ve had cash di sbursenents
totaling $527,006. 60, nade up of the various
line itens above, bringing you to a decrease in
cash in the anmobunt of $83,906.51. Your cash
bal ance as of January 1, 2023, was
$4, 300, 335.44. Your cash bal ance as of
August 31st, 2023, is $4, 216, 428. 93.

|f you turn to Page 3, we will continue
Wi th the schedul e of cash account activity for
the ei ght nonths ended August 31, 2023. Your
operati ng account began the year with a cash
bal ance of $1, 439, 851.14. You' ve earned
interest totaling $250.66. You' ve had cash
di sbursenents totaling $527, 006. 60. And
received a trust transfer in the anount of
$149,191. 38, as well as a budget transfer in
t he anount of $403, 329.23. Bringing your
operating cash bal ance as of August 31st, 2023,
to $1, 465 --

MR FEKETE: No.

M5. VARGAS: $1, 465, 615. 81.

13
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Your user fee account began the year with
a cash bal ance of $560, 484.30. You've earned
interest totaling $4,946.44. You' ve collected
user fees in the anmount of $241, 602.15. You've
had a budget transfer totaling $403, 329. 23.
This brings your user fee account bal ance as of
August 31, 2023, to $403,703.66. You began the
year with a CD of $2,300,000. You've earned
interest totaling $47,109.46. Bringing your CD
bal ance as of August 31st, 2023, to
$2, 347, 109. 46.

| f you turn to Page 4 we wi |l continue
with the schedul e of 2023 avail abl e budget as
of Septenber 21, 2023. Your 2023 budget
appropriation total ed $1, 709, 850. Addi ng back
I n your accounting payable dated 12-31-22 in
t he anpbunt of $32,521.75. As well as a 2023
budget anendnent totaling $250, 000. Brings
your 2023 total appropriation to $1,992,371. 75.

You' ve had cash di sbursenents for the
ei ght nont hs ended August, 2023, totaling
$527,006.60. In front of you, you have a
cl ai nre docket dated Septenber 21, 2023,
totaling $36,926.04. This brings your unused

budget for 2023 to $1, 428, 439. 11.
14
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Are there any questions?

MR. FEKETE: Any questions for Vanessa?
(No response.)

MR. FEKETE: Hearing none, we want to thank

you very nmuch, Vanessa.

MR ROBINSON:. |'I]

MR. BOKOTA:

MR, FEKETE:

make a noti on.

Second.

Until we cone back -- no, we

don't need to vote on it. It's just a report.
The next order of business is the approval

consi deration for the accounts payabl e voucher

regi ster dated Septenber 21, 2023. I'I|

entertain a notion to approve.

MR. ROBINSON: | make a notion.

MR. FEKETE: W have a notion. Do we have a
second?

MR. BOKOTA: Second.

MR. FEKETE: And we will have a voice vote.
Jayl an Robi nson?

MR, ROBI NSON:  Yes.

MR. FEKETE: John Bokota?

MR. BOKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

VR.

MR.

FEKETE:

RODRI GUEZ:  Yes.

Ray Lopez?

15
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MR LOPEZ: Yes.

MR, FEKETE: John Fekete, | vote yes. That
notion i s approved.

The next order of business is the
settl enment agreenent deadline extension. For
the record, can you explain a little bit?

MR. TREVINO. This has to do with the
settl enment agreenent between three parties: The
District, the Gty of East Chicago, and Atlantic
Richfield. And in that settlenent agreenent,
there was an original deadline extension that was
revised to Septenber 7th, and because of all the
efforts and the work that still remains, all three
parties agreed to extend it to Novenber 10th. And
the board was in agreenent to have you sign it in
advance of today's board neeting since it was a
friendly anmendnent but that we ratify it now at
t oday' s board neeting.

MR. FEKETE: Ckay. Any questions?

(No response.)

MR. FEKETE: Al right. So I'll entertain a
notion to apparently ratify --

MR. TREVINO.  Approve, ratify.

MR. FEKETE: -- ratify and approve the

settl enent agreenent deadline extension.
16
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MR. LOPEZ: NMbtion to approve.
MR. FEKETE: W have a notion. Do we have a
second?
MR, RODRI GUEZ: Second.
MR. FEKETE: And we will have a roll call
vote. Jayl an Robi nson?
ROBI NSON:  Yes.
FEKETE: John Bokot a?
BOKOTA:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete, | vote yes. That

23323335

notion i s approved.

Ckay, the next order of business is the
extension to the dga Cosne contract anendnent.
We brought this up at our |last neeting and it
was agreed that we would draft it in a fornal
sense and approve it at this neeting. Are
there any questions? Any other concerns?

MR. TREVINO. Yeah, just for the record, the
anmendnent basically allows O ga to be rei nbursed
for her personal car use when doing work for the

district outside of the City of East Chicago,

17
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which is a fair thing to do.

MR. FEKETE: Yeah, | think we reviewed that
i n our discussion |ast week, and it's only
appropriate since she does use her own personal
car for a | ot of chasing around on behalf of the
board. Therefore, | wll entertain a notion to
approve the O ga Cosne contract.

MR. BOKOTA: Mbdtion to approve.

MR. FEKETE: W have a notion. And do we
have a second?

MR, RODRI GUEZ: Second.

MR. FEKETE: And a second. Roll call vote.
Jayl an Robi nson?
ROBI NSON:  Yes.
FEKETE: John Bokot a?
BOKOTA:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete, | vote yes.

233233353

Ckay. And the next order of business is
t he approval consideration for the request for
the additional hours for the FMI Consul ting

contract.

18
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LOPEZ: Motion to approve.

FEKETE: W have a notion. And a second?
ROBI NSON:  Second.

FEKETE: W have a second. Roll call

2333

vot e:

Jayl an Robi nson?

ROBI NSON:  Yes.

FEKETE: John Bokot a?

BOKOTA:  Yes.

FEKETE: Henry Rodriguez?

RODRI GUEZ:  Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete, | vote yes. That

23323335

notion i s approved.

And then the final order of business for
approval consideration is the 2023 user fee
deadl i ne extension to 10/21/23. Any coment
you want to nake for the record?

MR TREVINO Well, this is our typical
practice in prior years after the original
deadline is expired to give users 30 days to pay
t he out standi ng bal ance before we exercise
collections wwth Attorney Weser. So it's typical

what we've done in the past, and it allows ne sone

19
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time to communicate with themand | et them know
that they have a 30-day extension and if they
don't pay it by then, then we woul d exercise our
col | ection process.

MR FEKETE: And | think basically alittle
change that we're naking is that the 30 days
starts from board approval.

MR. TREVINO. Right.

MR. FEKETE: Rather than the deadline date
t hat may have occurred several days ahead of tine.

MR TREVINO Right.

MR. FEKETE: Just because there's a chance to
review the request if appropriate and then take
action on it; so, therefore, we have it before us
today, so I'll entertain a notion to approve.
RODRI GUEZ: Motion to approve.

FEKETE: Do | have a second?
ROBI NSON:  Second.
FEKETE: W have a second.

2333

Jayl an Robi nson?

ROBI NSON:  Yes.

FEKETE: John Bokot a?
BOKOTA:  Yes.

FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

23335

20
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MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete, | vote yes. That
notion i s approved.

Next is the Great Lakes Legacy Act G and
Cal' river junction reaches renedi al design
proj ect update. W're |looking for M. Wscott.

MR. VWESCOTT: Yes. | can give you a quick
update. Fernando and | are working with EPA on
putting together any investigation plan for the
river and nmaybe sone other areas. W kind of
tal ked about this |last nonth. W provided EPA
sort of a draft investigation plan in the previous
coupl e weeks. They're reviewing it. They're
still trying to | ook at addi ng sone potenti al
work. They have to talk to sone of the property
owners. As you may be aware, there's a USS | ed
site, which is adjacent to the river. So we'll
get feedback fromthemin the next couple of weeks
and then finalize the investigation plan; and then
EPA wi Il procure a contractor over the winter.

And the expectation is that the work will be done
next spring. That's the main thing. Wen the
I nvestigation is done in the spring, we should be

in the position at that point to finalize the

21
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desi gn.

| couldn't hear if Fernando nentioned the
procurenment or the schedule for next year, but
It sounds |like EPA is planning to get the set
out next year and have a contractor in place by
next fall to begin work on the project.

MR. FEKETE: Ckay. So we're |ooking at 20247

MR, VESCOTT: Well, they would hire the
contractor in '24 and then the contractor would
need to kind of do sone pre-construction
submttals over the winter. They probably won't
hire themuntil, you know, this time or the
Cctober tine franme of next year. And so the
construction will probably actually start in
spring of '25.

MR. TREVINO. Right.

MR, WESCOIT: But they'll have sonebody on
over the fall of '24, is what they're | ooking at,
at this point.

MR TREVINO Al right. That was the | ast
forecast that we tal ked about at the last project
team neeting, that construction would actually
begin in 2025.

MR. FEKETE: Ckay. Any other questions?

(No response.)
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MR, WESCOTT: Thanks.
MR. FEKETE: Thanks.
MR. TREVING  John, | just noticed naybe when

was doi ng the other agenda that the Canal Street

bridge project is not -- it usually follows or is

right before this; so do you want to insert it

here, or just do it under other --

MR. FEKETE: No. Let's add it right now
THE WTNESS: Do we have an update on the

Canal Street bridge?

MR. TREVING Yeah. JimAdans. Jim are you

wWth us?

MR ADAMS:. Yes.
MR TREVINO D d you hear? | don't know if

you heard ny update earlier. D d you have

anything to add?

MR ADAMS: No. W're hoping to get the

materials. It |ooks |ike they should be shipped

early next nonth. And then it sounds like they'll

be all finished by Thanksgiving. |t sounds I|ike

that's the plan.

MR. FEKETE: Very good. Any other questions

for Jinf

(No response.)

MR. FEKETE: Ckay. Thanks for the update.
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Next is the BMO trust report.

MR. TREVINO. Yes, you have in your board
packet the trust report provided from Bob Santore.
He wasn't able to attend today. So the one thing
that he wanted to point out in his reports was the
earned interest fromthe quarterly CD, which was
$30,082.34. And the next interest credit for that
CD wll be Novenber 18th of this year. So the end
of the nmonth value is $4,082,810.98 -- let ne say
t hat again: $4,082, 810. 98.

MR. FEKETE: Ckay. Any questions or
coment s?

(No response.)

MR. FEKETE: Thank you, M. Trevino.

The next order of business is the U S.
Arny Corps of Engi neers' board report,

M. Nguyen.

MR. NGUYEN. This is Mke Nguyen with the
Arny Corps of Engineers. Can everyone hear ne?

MR. BOKOTA:  Yeah.

MR. NGUYEN:. For the CDF construction or for

the facility operation, we're still trying to
award the water treatnment contract. |It's taking a
little longer than -- a |ot |onger than we

anticipated. But | guess once the fiscal year

24
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ends, contracting wll make it their priority to
nmove forward trying to award this contract by the
end of the cal endar year.

For the di ke rai se construction, Phase I
construction is ongoing. And for the PCA
anmendnent, so we've had ongoi ng di scussion with
our resource nmanagenent and our accounting
branch and counsel; and we've figured out a way
to cl oseout the cost share in our financial
records. So we're going to be noving forward
Wi th that process in Cctober, and ny target is
trying to get everything to you by the end of
Cctober, if not Novenber.

Then for the Parkway, of course,

i nspecting it nonthly, once a nonth, and
cl eaning as needed. And that's all | have.
Any questions?

MR. LOPEZ: No. Thank you.

MR. BOKOTA: Thank vyou.

MR. RODRI GUEZ: Thank you.

MR. FEKETE: Thank you. Next up is the Ellen
Gregory report.

M5. GREGORY: Yes. Ellen Gegory with Ellen
Gregory Law. Not a whole lot of legal stuff going

on this nmonth. A couple of things that |'ve been
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wor ki ng on, including the extension for the
property transfer settlenent agreenent that
M. Trevino had nentioned, is the dga Cosne
contract. Just to clarify, there has al ways been
a provision in the contract that allowed for her
to recover expenses but it required pre-approval
by the board which is why we made this anendnent
to the contract making it not only retroactive, as
M. Trevino nentioned, but also going forward for
travel expenses to be reinbursed. She doesn't
need to get pre-approval fromthe board.

And then | will be working in the next
nonth to prepare the forecast for |egal
expenses for cal endar year 2024, and | hope to
get that in front of the board either at the
Cct ober or the Novenber board neeting. And
that's all | have.

MR, LOPEZ: That you, Ellen.

MR. FEKETE: Ckay. Any other matters to cone
bef ore the board?

(No response.)
MR, FEKETE: Any public comments?
(No response.)
MR, FEKETE: Qur next board neeting wll be

Cctober 19, 2023, at 5:00 p.m, at this facility.
26
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"Il entertain a notion for adjournnent.
BOKOTA: Mdtion to adjourn.
FEKETE: Do | have a second?
RCDRI GUEZ:  Second.

2333

FEKETE: Al in favor, signify by saying
aye.
(Al signify "aye".)
MR. FEKETE: Any objections? Any oppositions
or extensions?
(No response.)
MR. FEKETE: Hearing none, this hearing is
adj our ned.

- MEETI NG ADJOURNED -
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CERTI FI CATE

I, Dawn M |sem nger, Registered Professional

Reporter (RPR), and Notary Public wthin and for
the County of Porter, State of |ndiana, do hereby
certify that | appeared on the aforenenti oned
date, tine, and |l ocation, for the East Chi cago
WAt erway Managenent District Board of D rectors'
Meet i ng.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs of
sai d Special Meeting, and that the testi nony was
then reduced to typewiting fromny origi nal
short hand notes, and the foregoing transcript is
true and accurate record of the proceedi ngs.

| further certify that I am not rel ated by
bl ood or marriage to any of the parties, nor am|l
an enpl oyee of any of the parties or of their
attorneys or agents, nor am |l interested in any
way, financially or otherw se, in the outcone of
said litigation.

LA TILTPR
1@.\5‘ If)
NoE

Dated this 18th day of Oct obgty 2624,

N “%

Ih: :
QMX/\N N/@MW% o . sE

AN S

Dawn M |sem nger, RPR SFTRD
My Conmm ssi on expires: 9/22/2025 i

a
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EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

City of East Chicago, Engi neeri ng/ Annex Buil di ng

4444 Rail road Avenue

East Chi cago, | ndi ana

Sept enber 21, 2023
5:00 p. m

Transcri pt of the East Chi cago Wat erway Managenent
District Board of Directors' Meeting had in the
above-entitled matter on the 21st day of

Sept ember, 2023, commencing at 5:00 p.m, taken at
City of East Chi cago, Engi neeri ng/ Annex Bui l di ng,
4444 Rail road Avenue, East Chicago, | ndiana, and
vi a Zoom Vi deo/ Tel ephone conference, before Dawn

M
for

| sem nger, RPR, and Notary Public, within and
the County of Porter, State of |ndiana.
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District Board of Directors' Meeting
09/ 21/ 2023

1 A PPEARANECES 1 The QiftonLarsenAlen financial report
2 JOHN FEKETE, President 2 dated August 31st for the nonth of August, that
3 JAYLAN ROBINSON, Vi ce-President 3 was included in your updated board packet, sent
4 HENRY RODRIGUEZ, Secretary 4 earlier today. You have today's clai mdocket
5 JOHN BAKOTA, Board Menber 5 dated Septenber 21st, 2023, along with copies
6 RAY LOPEZ - Treasurer 6 of the purchase orders and the check register.
7 KEMIN DOYLE - Board member (not present) 7 You have First Merchant Bank statenents for the
8  FERNANDO TREVINO, FMT Consul ting 8 nmonth of August, 2023, for accounts ending in
9 ELLEN GREGORY, Ellen Gregory Law - via Zoom 9 608 and 616, along wth copies of user fee
10 Also Present: 10 deposits that were recorded in August, and
11 VANESSA VARGAS, CiftonLarsonAllen - appearing via 11  copies of checks that cleared |ast nonth. And
12 Zoom 12 also a copy of the First Merchant CD report
13 JIMWESCOIT of Tetra Tech - appearing via Zoom 13 with the run date of Sept enber 18th.
14  MKE NGUYEN, Arny Corps of Engineers - appearing 14 You have a 2023 budget anmendnent
15 via Zoom 15 spreadsheet dated Septenber 21st for board
16 JIM ADAMS, AECCM - appearing via Zoom 16  approval consideration. You have enails dated
17 17 Septenber 6th and 5th; enails to and from | DEM
18 18 related to the approval of the 2023 budget
19 19 anendnent. You have a copy of a second
20 20 extension agreenent related to the settlenent
21 21 agreenent. You have a copy of dga Cosne's
22 22 contract nodification for board approval
23 23 consideration. You have a copy of a letter
24 24 dated Septenber 21, 2023, regarding approval of
25 2 25 2023 additional hours for FMI Consul ting; and
1 MR FEKETE 1'd like to call to order the 1 that's for board approval consideration. You
2 board of directors' regular board neeting of the 2 have a copy of the BMDtrust reports dated
3 East (hicago Véterway Managenent District. 3 August 31, 2023. You have Tetra Tech's nonthly
4 Today's date is Septenber 21, 2023. The tine is 4 progress report for August dated
5 5:03. The first order of business is the roll 5 Septenber 18th, along with -- oh, no; they
6 call. 6 didn't have an invoice |ast month; so no
7 Jayl an Robi nson? 7 invoice.
8 MR ROBINSON  Here. 8 You have ACOM's | atest project update
9 MR FEKETE: John Bokota? 9 invoice and schedul e regarding the Canal Street
10 MR BOKOTA:  Here. 10 bridge project. Aso included are enails to
11 MR FEKETE Henry Rodriguez? 11 and from That cher regarding their project
12 MR ROIDRGQEZ Here. 12 schedule. You have Arny Corps of Engineers'
13 MR FEKETE Ray Lopez? 13 report to the board dated Septenber 21st, 2023.
14 MR LCPEZ  Here. 14 You have a copy of Attorney Elen Gregory's
15 MR FEKETE John Fekete, here. V¢ have a 15 report to the board with the revision date of
16  quorum 16  Septenber 19, 2023. You have a copy of Jacob's
17 The next itemis the executive director's 17  sheet pile wall construction project nonthly
18 report. M. Trevino. 18 progress report for the nonth of August dated
19 MR TREMNQ Yes. Starting off by going 19  August 29th, 2023. You have a copy of Parson's
20 over the contents of your board packet: You have |20 nonthly bird observation report for the nonth
21 today's agenda. You have a copy of the public 21 of August dated Septenber 6, 2023. And you
22 meeting posting for today's neeting. V¢ did not 22 have a copy of IDEMs open house flyer
23 get the board mnutes intine for the August 17 23 regarding the Gand Cal' Rver restoration
24 board meeting, so we'll have to include that in 24 work, which will be held Septenber 28th from
25 our Cctober board meeting. 3 25 3:00to 7:00 p.m at Gbson Wods Nature Center

| sem nger & Associ at es,

| nc.

877-337-7379
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1 in Hanmond. 1 practice in prior years. The new deadline will
2 That concl udes the itens in your board 2 be 30 days fromtoday's date; so (ctober 21st.
3 packet. A couple things to update the board 3 Regardi ng the PCA anendrment, we continue
4 on. Regarding the action itens on today's 4 to comunicate and work with the Corps
5 agenda, we have seven itens. But as nentioned, 5 regarding their final accounting, project
6 the August 17th board minutes wll be 6 closeout, and transfer of funds.
7 reintroduced at the Cctober board neeting. V¢ 7 Regardi ng the Lake George canal east and
8 have the 2023 budget amendnent, the nonthly 8 niddle project, the south tank farmsheet pile
9 claimdocket; we have the settlenment agreenent 9 wall construction is ongoing. As | mentioned,
10 deadline extension agreement; O ga Cosne's 10 a copy of Jacob's monthly progress report for
11  contract anendnent. At our last nonth's board 11 the month of August is in your board packet.
12 rmeeting we discussed anending A ga' s contract 12 You might recall that both the N PSQO and
13 so that she nay be reinbursed for her personal 13 Buckeye pipeline reroutes have been conpl et ed.
14 car use outside of East Chicago, and that 14 The board approved the easerment amendnents at
15 amendrent is reflected in this contract, and 15 our August board neeting. V¢ are now working
16 it's retroactive to July so that she nay be 16 on collecting the original docurments so that
17 reinbursed for use of her personal vehicle this 17 Attorney Weser can record the easenent
18  year. 18 nodifications with Lake County.
19 Al'so, another action itemis FM 19 The sheet pile wall project is forecasted
20 Consulting additional hours approval meno for 20 to be conpleted by early 2024.
21 2023, and the 2023 user fees deadline 21 Regardi ng the Lake George canal east
22 extension. 22 section, phase two dredging is scheduled to
23 Regardi ng finances, the 2023 budget 23 recommence after the sheet pile wall project is
24 anendnent, | think | nentioned at the |ast 24 conpleted, which, as | nentioned, is schedul ed
25 board meeting that this would be conming this 6 25 to be done in 2024. The Corps is managing the 8
1 nonth. On today's agenda we have a budget 1 dredging project on EPA's behal f. And the
2 anmendnent that includes a $10,000 transfer from 2 Corps has recently conpleted the collection of
3 one trust budget line itemto another; so there 3 additional sedinent sanples fromthe canal and
4 is no net change to the overall 2023 operating 4 will now be review ng the data.
5 budget. The two budget line itens are trust 5 Regarding the Lake George canal mddl e cap
6 funds related; so | asked IDEMto review and 6 project, the Arny Corps of Engineers is
7 approve the amendrment. And we did get their 7 managing that work as well. The main part of
8 approval. There's an email in your packet from 8 the cap construction is now conpleted. The
9 Beth Admire from|DEMapproving the transfer. 9 contractor, Brennan, has denobilized and will
10 The efforts related to finalizing the agreenent 10 be back this fall and in the spring of 2024 to
11 and transfer of parcels has been nore than 11 do ecological nonitoring and nai nt enance.
12 originally forecasted. V¢ had to extend the 12 Regardi ng the Lake George canal west
13 deadline twice already; so that's the nmain 13 renediation project, that work is between BP
14 purpose for the budget amendnent. And there's 14 and EPA and that project is ongoing.
15 apossibility we may need an additional budget 15 Regarding the Gand Cal* R ver junction
16 amendnent before the end of the year. 16 reaches remedial design, Tetra Tech continues
17 | subnitted three invoices to Atlantic 17 to work on finalizing the renedial design. The
18 Rchfield BP regarding cost share agreenents, 18 project teamcontinues to have periodic
19 the letter agreenment that we have with them 19 neetings to discuss design conpletion, property
20 for reinbursenent. 20 access coordination, permt applications,
21 Regar di ng user fees, the 2023 user fees 21 junction narsh coordination, coordination wth
22 collection is ongoing. V' ve deposited 22 the former city dunp, and additional field
23 approximately $238,700 as of Septenber 7th. n 23 investigation work, which Tetra Tech has
24 today's agenda for approval is extending the 24 recently provided a draft plan for project team
25 deadline, whichis typical of the district 7 25 review, and the fieldwork for that additional 9
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1 field investigation work is scheduled to be 1 order of business is the approval consideration of
2 done in early 2024. 2 the 2023 budget anendnent.
3 Gand Cal' Rver phase one renediation 3 MR LCPEZ Mtion to approve.
4 project proposal process is ongoing. V¢'re 4 MR BOKOTA:  Second.
5 still working on resolving all of the source 5 MR FEKETE We'Il have a roll call vote.
6 control concerns. (hce the project team 6 Jayl an Robinson?
7 resolves that, EPAw |l work on finalizing 7 MR ROBINSON  VYes.
8 their source control meno. Basically stating 8 MR FEKETE  John Bokot a?
9 that all source control concerns have been 9 MR BOKOTA:  Yes.
10 resolved. And that drafting of that nemo is an 10 MR FEKETE Henry Rodriguez?
11 EPA action item And the planis after that 11 MR RCDR GEZ  Yes.
12 source control meno is conpleted, we'll get 12 MR FEKETE Ray Lopez?
13  back on finalizing the project agreenent. And 13 MR LCPEZ  Yes.
14 we're forecasting renediation construction to 14 MR FEKETE: John Fekete, | vote yes. That
15 begin in 2025. JimWscott is in attendance to 15 nmotion is approved.
16 provide additional information and answer any 16 The next itemis the accounting consul tant
17  questions the board may have. 17 report. Vanessa.
18 Regarding the Canal Street bridge project, 18 MB. VARGAS. ood afternoon. Vanessa Vargas
19 as | nentioned a copy of the Canal Street 19 with QA Infront of you, you have a copy of the
20 bridge project schedule is in your packet. 20 financial statenents on a cash basis dated
21 CQonstruction of the dolphins is currently 21 August 31, 2023. If you turn to Page 2, we'll
22 expected to start around the first week of 22 begin with the statenent of cash receipts and cash
23  Novenber. JimAdans of ACCMis present today 23  disburserments for the eight nonths ended
24 to provide additional information and answer 24 August 31, 2023.
25 any questions the board nmay have. 10 25 You' ve earned interest incone of 12
1 Regarding the BP settlenent agreement and 1 $52,306.56. You've collected user fees
2 termsheet agreement work, the three parties 2 totaling $241,602.15. And received a trust
3 continue to work on finalizing the conveyance 3 transfer in the anount of $149,191.38. This
4 of the properties. As | mentioned at the |ast 4 brings your total receipts as of August 31st to
5 board neeting, we have anot her deadline 5 $443,100.09. You' ve had cash dishursenents
6 extension request. Since the board agreed to 6 totaling $527,006. 60, made up of the various
7 approve the extension and have Board President 7 line itens above, bringing you to a decrease in
8 Fekete sign it in advance of today's neeting, 8 cash in the anmount of $83,906.51. Your cash
9 it's on today's agenda for ratification, and 9 balance as of January 1, 2023, was
10 the new deadline extension i s Novenber 10th. 10  $4,300,335.44. Your cash bal ance as of
11 The Arny Corps of Engineers' report is in 11 August 31st, 2023, is $4, 216, 428. 93.
12 your board packet. Project manager, Mke 12 If you turn to Page 3, we will continue
13 Nguyen, will be providing an update to the 13 with the schedul e of cash account activity for
14  board. And Attorney Ellen Gegory wll give us 14  the eight months ended August 31, 2023. Your
15 an update on various legal nmatters. 15 operating account began the year with a cash
16 And, as | mentioned, there's a flyer in 16  bal ance of $1,439,851.14. You've earned
17  your packet regarding IDEMs Gand Cal' river 17 interest totaling $250.66. You' ve had cash
18 restoration work open house. And that's 18 disbursenents totaling $527,006.60. And
19  schedul ed for Qctober 28th from3:00 to 19 received a trust transfer in the amount of
20 7:00 p.m at dbson Wods Nature Center in 20 $149,191.38, as well as a budget transfer in
21 Hanmond. 21 the anount of $403,329.23. Bringing your
22 And that concludes ny report. 22 operating cash bal ance as of August 31st, 2023,
23 MR FEKETE: Any questions for M. Trevino? 23 to $1,465 --
24 (No response.) 24 MR FEKETE No.
25 MR FEKETE Thank you very much. The next11 25 M. VARGAS. $1, 465, 615. 81. 13
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1 Your user fee account began the year with 1 MR LCPEZ  Yes.
2 a cash bal ance of $560, 484.30. You've earned 2 MR FEKETE: John Fekete, | vote yes. That
3 interest totaling $4,946.44. You've collected 3 nmotion is approved.
4 user fees in the anount of $241,602.15. You've 4 The next order of business is the
5 had a budget transfer totaling $403, 329. 23. 5 settlement agreement deadline extension. For
6 This brings your user fee account bal ance as of 6 the record, can you explain alittle bit?
7 August 31, 2023, to $403,703.66. You began the 7 MR TREMNQ This has to do with the
8 year with a CD of $2,300,000. You've earned 8 settlenent agreenent between three parties: The
9 interest totaling $47,109.46. Bringing your CD 9 Dstrict, the Gty of East Chicago, and Atlantic
10 bal ance as of August 31st, 2023, to 10 Rchfield. And in that settlenent agreenent,
11 $2, 347, 1009. 46. 11 there was an original deadline extension that was
12 If you turn to Page 4 we will continue 12 revised to Septenber 7th, and because of all the
13 with the schedul e of 2023 availabl e budget as 13 efforts and the work that still remains, all three
14 of Septenber 21, 2023. Your 2023 budget 14 parties agreed to extend it to Novenber 10th. And
15 appropriation total ed $1,709,850. Addi ng back 15 the board was in agreenent to have you sign it in
16 in your accounting payabl e dated 12-31-22 in 16  advance of today's board neeting since it was a
17  the amount of $32,521.75. As well as a 2023 17 friendly amendnent but that we ratify it now at
18 budget anmendnent totaling $250,000. Brings 18 today's board neeting.
19 your 2023 total appropriation to $1,992, 371.75. 19 MR FEKETE Ckay. Any questions?
20 You' ve had cash di sbursenents for the 20 (No response.)
21 eight nonths ended August, 2023, totaling 21 MR FEKETE Al right. So |'ll entertain a
22 $527,006.60. In front of you, you have a 22 notion to apparently ratify --
23 clains docket dated Septenber 21, 2023, 23 MR TREMNQ Approve, ratify.
24  totaling $36,926.04. This brings your unused 24 MR FEKETE -- ratify and approve the
25 budget for 2023 to $1, 428, 439. 11. 14 25 settlenment agreenent deadline extension. 16
1 Are there any questions? 1 MR LCPEZ Motion to approve.
2 MR FEKETE Any questions for Vanessa? 2 MR FEKETE V¢ have a notion. Do we have a
3 (No response.) 3  second?
4 MR FEKETE Hearing none, we want to thank 4 MR RODRGQEZ Second.
5 you very much, Vanessa. 5 MR FEKETE And we will have a roll call
6 MR ROBINSCN I'Il make a notion. 6 vote. Jaylan Robinson?
7 MR BOKOTA:  Second. 7 MR ROBINSON  VYes.
8 MR FEKETE Until we cone back -- no, we 8 MR FEKETE  John Bokot a?
9 don't need to vote onit. It's just a report. 9 MR BOKOTA  Yes.
10 The next order of business is the approval 10 MR FEKETE Henry Rodriguez?
11  consideration for the accounts payabl e voucher 11 MR RCDR GQEZ  VYes.
12 register dated Septenber 21, 2023. |'l| 12 MR FEKETE Ray Lopez?
13 entertain a notion to approve. 13 MR LCPEZ  Yes.
14 MR ROBINSCN | make a notion. 14 MR FEKETE: John Fekete, | vote yes. That
15 MR FEKETE V¢ have a notion. Do we have a |15 notion is approved.
16  second? 16 Ckay, the next order of business is the
17 MR BOKOTA  Second. 17 extension to the O ga Cosne contract anendment.
18 MR FEKETE And we will have a voice vote. 18 V¢ brought this up at our last neeting and it
19  Jayl an Robi nson? 19 was agreed that we would draft it in a formal
20 MR ROBINSON  VYes. 20 sense and approve it at this meeting. Are
21 MR FEKETE John Bokot a? 21 there any questions? Any other concerns?
22 MR BOKOTA  Yes. 22 MR TREMNQ Yeah, just for the record, the
23 MR FEKETE Henry Rodriguez? 23 amendnment basically allows Oga to be reinbursed
24 MR RCDR GQEZ  VYes. 24 for her personal car use when doing work for the
25 MR FEKETE Ray Lopez? 15 25 district outside of the Aty of East Chicago, 17
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1 whichis afair thing to do. 1 time to communicate with themand | et them know
2 MR FEKETE: Yeah, | think we reviewed that 2 that they have a 30-day extension and if they
3 inour discussion |ast week, and it's only 3 don't pay it by then, then we woul d exercise our
4 appropriate since she does use her own personal 4 collection process.
5 car for alot of chasing around on behalf of the 5 MR FEKETE And | think basically alittle
6 board. Therefore, | will entertain a notion to 6 change that we're nmaking is that the 30 days
7 approve the A ga Cosne contract. 7 starts fromboard approval .
8 MR BOKOTA Mtion to approve. 8 MR TREMINO Right.
9 MR FEKETE V¢ have a notion. And do we 9 MR FEKETE Rather than the deadline date
10 have a second? 10 that may have occurred several days ahead of tine.
11 MR RODRGEZ  Second. 11 MR TREMINO Right.
12 MR FEKETE And a second. Roll call vote. 12 MR FEKETE Just because there's a chance to
13 Jayl an Robi nson? 13 reviewthe request if appropriate and then take
14 MR ROBINSON  VYes. 14 action onit; so, therefore, we have it before us
15 MR FEKETE: John Bokota? 15 today, so I'll entertain a notion to approve.
16 MR BOKOTA:  Yes. 16 MR RCDRGJEZ Mtion to approve.
17 MR FEKETE Henry Rodriguez? 17 MR FEKETE Do | have a second?
18 MR RCDRGAEZ Yes. 18 MR RCBINSON  Second.
19 MR FEKETE Ray Lopez? 19 MR FEKETE: W have a second.
20 MR LCPEZ  Yes. 20 Jayl an Robi nson?
21 MR FEKETE John Fekete, | vote yes. 21 MR ROBINSON  VYes.
22 Ckay. And the next order of business is 22 MR FEKETE: John Bokota?
23 the approval consideration for the request for 23 MR BOKOTA  Yes.
24 the additional hours for the FMI Gonsul ting 24 MR FEKETE Henry Rodriguez?
25 contract. 18 25 MR RCDRGEZ  Yes. 20
1 MR LCPEZ Motion to approve. 1 MR FEKETE Ray Lopez?
2 MR FEKETE V¢ have a motion. And a second? | 2 MR LCPEZ  Yes.
3 MR ROBINSON  Second. 3 MR FEKETE: John Fekete, | vote yes. That
4 MR FEKETE V¢ have a second. Roll call 4 nmotion is approved.
5 vote: 5 Next is the Geat Lakes Legacy Act Grand
6 Jayl an Robinson? 6 Cal' river junction reaches renedial design
7 MR ROBINSON  VYes. 7 project update. \e're looking for M. Véscott.
8 MR FEKETE John Bokot a? 8 MR WESCOTT: Yes. | can give you a quick
9 MR BOKOTA  Yes. 9 update. Fernando and | are working wth EPA on
10 MR FEKETE Henry Rodriguez? 10 putting together any investigation plan for the
11 MR RCDR GQEZ  VYes. 11 river and naybe sone other areas. \¢ kind of
12 MR FEKETE Ray Lopez? 12 talked about this last nonth. % provided EPA
13 MR LCPEZ  Yes. 13 sort of a draft investigation plan in the previous
14 MR FEKETE: John Fekete, | vote yes. That 14 couple weeks. They're reviewing it. They're
15 nmotion is approved. 15 still trying to look at adding some potenti al
16 And then the final order of business for 16 work. They have to talk to sone of the property
17  approval consideration is the 2023 user fee 17  owners. As you nmay be aware, there's a USS | ed
18 deadline extension to 10/21/23. Any comrent 18 site, which is adjacent to the river. So we'll
19 you want to nake for the record? 19 get feedback fromthemin the next couple of weeks
20 MR TREVINO Weéll, this is our typical 20 and then finalize the investigation plan;, and then
21 practice in prior years after the original 21 EPAw Il procure a contractor over the winter.
22 deadline is expired to give users 30 days to pay 22 And the expectation is that the work will be done
23 the outstanding bal ance before we exercise 23 next spring. That's the nmain thing. Wen the
24 collections with Attorney Weser. Soit's typical |24 investigation is done in the spring, we should be
25 25 inthe position at that point to finalize the

what we've done in the past, and it allows ne S%
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1  design. 1 Next is the BMDtrust report.
2 | couldn't hear if Fernando nentioned the 2 MR TREMNQ Yes, you have in your board
3 procurement or the schedul e for next year, but 3 packet the trust report provided fromBob Santore.
4 it sounds like EPAis planning to get the set 4 Hewasn't able to attend today. So the one thing
5 out next year and have a contractor in place by 5 that he wanted to point out in his reports was the
6 next fall to begin work on the project. 6 earned interest fromthe quarterly CD, which was
7 MR FEKETE (kay. So we're looking at 2024? | 7 $30,082.34. And the next interest credit for that
8 MR VESCOTT: Wéll, they would hire the 8 Dwll be Novenber 18th of this year. So the end
9 contractor in '24 and then the contractor woul d 9 of the nonth value is $4,082,810.98 -- let ne say
10 need to kind of do sone pre-construction 10 that again: $4,082,810.98.
11 submttals over the winter. They probably won't 11 MR FEKETE Ckay. Any questions or
12 hire themuntil, you know, this tine or the 12 conmments?
13 Cctober time frame of next year. And so the 13 (No response.)
14 construction will probably actually start in 14 MR FEKETE Thank you, M. Trevino.
15 spring of '25. 15 The next order of business is the US.
16 MR TREVNO Rght. 16 Arny Corps of Engineers' board report,
17 MR VESQOTT: But they'll have sonebody on 17 M. Nguyen.
18 over the fall of '24, is what they re |ooking at, 18 MR NQUYEN This is Mke Nguyen with the
19 at this point. 19 Arny Corps of Engineers. Can everyone hear ne?
20 MR TREMNO Al right. That was the |ast 20 MR BOKOTA:  Yeah.
21 forecast that we talked about at the last project |21 MR NGUYEN For the CDF construction or for
22 teamneeting, that construction woul d actually 22 the facility operation, we're still trying to
23 begin in 2025. 23 award the water treatnment contract. |It's taking a
24 MR FEKETE Ckay. Any other questions? 24 little longer than -- a lot longer than we
25 (No response.) 29 25 anticipated. But | guess once the fiscal year 24
1 MR WESQOTT: Thanks. 1 ends, contracting will make it their priority to
2 MR FEKETE Thanks. 2 nove forward trying to award this contract by the
3 MR TREMNQ John, | just noticed maybe when | 3 end of the cal endar year.
4 | was doing the other agenda that the Canal Street | 4 For the dike raise construction, Phase Il
5 bridge project is not -- it usually follows or is 5 construction is ongoing. And for the PCA
6 right before this; so do you want to insert it 6 amendnment, so we've had ongoi ng di scussion wth
7 here, or just do it under other -- 7 our resource nmanagenent and our accounting
8 MR FEKETE No. Let's add it right now 8 branch and counsel ; and we've figured out a way
9 THE WTNESS. Do we have an update on the 9 to closeout the cost share in our financial
10 Canal Street bridge? 10 records. So we're going to be noving forward
11 MR TREMNQ Yeah. JimAdans. Jim are you |11 with that process in Cctober, and ny target is
12 with us? 12 trying to get everything to you by the end of
13 MR ADAMB  Yes. 13 Cctober, if not Novenber.
14 MR TREMNQ Dd you hear? | don't knowif |14 Then for the Parkway, of course,
15 you heard ny update earlier. D d you have 15 inspecting it nonthly, once a nonth, and
16 anything to add? 16 cleaning as needed. And that's all | have.
17 MR ADAMB: No. Wé're hoping to get the 17 Any questions?
18 materials. It looks Iike they should be shipped 18 MR LCPEZ No. Thank you.
19 early next month. And then it sounds like they' Il |19 MR BOKOTA:  Thank you.
20 be all finished by Thanksgiving. It sounds |ike 20 MR RCDRGQEZ Thank you.
21 that's the plan. 21 MR FEKETE Thank you. Next up is the Hlen
22 MR FEKETE Very good. Any other questions |22 Gegory report.
23 for Jin? 23 MB. GREGCRY: Yes. Hlen Gegory with Hlen
24 (No response.) 24  Qegory Law Not a whole lot of legal stuff going
25 MR FEKETE (Ckay. Thanks for the update. 25

23
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1 working on, including the extension for the ; | Da‘meMR rsLanlge:: ARZgiEst o ed Prof essi onal
2 property transfer settlement agreerrent t hat Report;ar (RPR), and Not ar;/ Public within and for
3 M. Trevino had nentioned, is the A ga Cosne 3 the County of Porter, State of Indiana, _do her eby
. certify that | appeared on the aforenentioned
4 contract. Just to clarify, there has al ways been 4 date tine, and location, for the East Chicago
5 aprovisionin the contract that allowed for her Vat erway Managerent District Board of Directors'
6 to recover expenses but it required pre-approval 2 Nbe“Fg%urther certify that | then and there
7 by the board whichis V\hy we nade this amendment reported in machi ne shorthand the proceedi ngs of
8 tothe contract making it not only retroactive, as | 7 sad Special Meting, and that the testimony was
. . . then reduced to typewiting fromny original
9 M. Trevino nentioned, but also goi ng forward for 8 shorthand notes, and the foregoing transcript is a
10 travel expenses to be reinbursed. She doesn't true and accurate record of the proceedings.
11 need to get pre'approval fromthe board. ° I further certify that | amnot related by
12 And then | will be working in the next 10 blood or narriage to any of the parties, nor am|
13 month to prepare the forecast for Iegal 11 :tnt i?'gle%eir Ofagz:%ls?f ngrearpna:t: ife?;s?fedtihil I’any
14 expenses for cal endar year 2024, and | hope to way, financially or otherwise, in the outcone of
15 get that in front of the board either at the ig said L;:;ga:'hf’: 18th day of Cot ober’ER
16  Cctober or the Novenber board neeting. And 14
17 that's all | have. (DQ/‘UV\N WW&Q«M
18 MR LOPEZ  That you, Hlen. n I\T/mmxm Li??nngiéirsss 022/ 2025
19 MR FEKETE (kay. Any other matters to cone |16
;O before the boar ((JI? ) i;
1 No response. 19
22 MR FEKETE Any public coments? 52
23 (No response.) 22
24 MR FEKETE Qur next board neeting will be gj
25 (ctober 19, 2023, at 5:00 p.m, at this facmty26 25 28
1 I'll entertain a notion for adjournnent.
2 MR BOKOTA' Mdtion to adjourn.
3 MR FEKETE Do | have a second?
4 MR RODRAQEZ  Second.
5 MR FEKETE Al in favor, signify by saying
6 aye.
7 (Al signify "aye".)
8 MR FEKETE Any objections? Any oppositions
9 or extensions?
10 (No response.)
11 MR FEKETE Hearing none, this hearing is
12 adj our ned.
13 - MEETI NG ADIOURN\ED -
14
15
16
17
18
19
20
21
22
23
24
25

27
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