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Executive Summary

The mission of The Excel Center is to provide adthie opportunity and support to earn a high school
diploma and begin post-secondary education whileldping career paths in sectors of the local
economy that offer better-than-average employmedtgaowth opportunities. The school will “meet
students where they are” in their education by joling a flexible structure and supportive relatioips

to help them manage work, life and family concexsshey achieve their educational goals.

Goodwill Education Initiatives, Inc. (GEI) opendektfirst Excel Center location in 2010. Large nursbe
of individuals applied to the school, seeing iamique opportunity to earn a high school diploams
community leaders have appreciated the schoollgyata prepare more individuals for postsecondary
education and skills training necessary ifi-2&ntury work environments. After the first yeér o
operation, the Excel Center added two additionzdtions in 2011 and 2012. The Indiana Charter &cho
Board has already approved an Excel Center in Aotdelndiana, which opened in August 2012.

The initial results of the Excel Center — and thetmued demand for a school in other communities —
suggests that further expansion of the The ExceteZe&ould reach more students and can increase
overall educational attainment in cities acrosgregéindiana. The Excel Center will allow moredsuats

to have stable, convenient access to an educatiwodel designed around the unique needs of adulbs w
have dropped out of school. Across central Indiéimere are roughly 300,000 individuals over 18
without a high school diploma. The Excel Centasld®ffer a significant number of these individuats
opportunity to improve their educational attainmefbt meet some of this demand, Goodwill Education
Initiatives (GEI) is requesting additional charteyseach more communities in central Indiana it
Excel Center model.

GElI plans to open two new Excel Center location®0h3 in Kokomo and Lafayette. Additionally, the
school plans to expand to Muncie, Johnson Coungrjdvi and Shelbyville in future years. By 201& th
Excel Center would operate in eleven locationssoentral Indiana. Each school can serve 30@ adul
students, increasing total Excel Center enrollni@mbore than 3,000 adult students.

Each of these communities has ample need for thea¢idnal opportunity the Excel Center provides. |
each location, there are thousands of adults wdtodaliploma, making them unprepared to build the
skills needed to be competitive in the workfordéne Excel Center can take an important positica in
local education landscape: many community collsgesgle to serve students in need of significant
remediation, and the Excel Center serves a unigjedrr building skills among its students so thnmstyt
are prepared for the next stage in their contineithgcation. An Excel Center helps some of theemor
disadvantaged members of the local community beskitied and productive members of the
workforce.

An individual who drops out of high school facesumber of challenges that affect his or her current
well-being and future success. High school dropbate worse health, lower incomes, and fewer job
opportunities than the general populatiom addition, high school dropouts are more likehhave
lower earnings, be recipients of government welfanel are eight times more likely to be incarcefate
than high school graduatesThe Excel Center will seek to enroll studentsra&who have not
completed high school, and have either droppedioate severely under-credited compared to their



cohort. While the Excel Center will accept anydstot who applies to attend the school, the schdbl w
recommend other educational options for students may benefit from a traditional-age high school.

The Excel Center provides a structured environrieitmeets the particular needs of adult students a
they work towards a high school diploma. Many &atkdrners face additional non-academic barriers to
their educational success, many of which were pnentireasons that many students dropped out of
school in the first place. Many of these othesogs remain significant barriers to their education
progress; effective educational opportunities fiwles must provide supports and flexibility to prate
student achievement while maintaining a suppotgaening environment that helps students overcome
the various challenges to their continued educat®tudents will enter the school at a varietykilf s
levels and degrees of attaining credits, so scwdbtreate a flexible environment that gives eatident

a realistic path for their educational successapdssible career.

The communities GEI has chosen in central Indiaflaat several key characteristics that make them
suitable for a new Excel Center. First, they cont@rge numbers of individuals without high school
diplomas. Additionally, these areas have sufficaamsity that students with transportation basrieil
still be able to attend an Excel Center consisgemith minimal effort. Second, each of these
communities has a strong community college preseaiioaving students to enroll in dual credit cosrse
and so that Excel Center graduates can continirecithiecation at the postsecondary level. Ladtgre

is sufficient community size and support so thatgbhool can connect with an array of support®tite
of-school barriers students face, and to conneadesits to future employment options once studeats h
earned certifications and built their workplacdlskiels.

GEI has begun extensive community outreach to engéitpn community partners, business leaders, and
education institutions to explain the goals of Bxeel Center model. GEI has prioritized Lafayeitel
Kokomo to open next year, and will benefit from imavfuture charters already approved in order to
begin recruiting and developing leadership taleatduct extensive community outreach, and find
suitable facilities for new locations.

The Excel Center model has three main pillarscarsgary-level academic platform that fits needs of
non-traditional students, a College and Career iReas focus on viable careers, and a “coaching”
program that works with students to identify bagit their education and proactively plan ways to
remain engaged in their education. The Excel Cemtmrides a rigorous, Common Core-aligned
curriculum with an accelerated schedule that allstudents to work quickly to earn course credit and
progress at a faster pace than a traditional ligba. The Excel Center’s instructional program is
aligned to Common Core standards and includes taaght courses, fixed length teaching, and, in non-
essential courses, credit recovery. College amdeCd&eadiness functions are ingrained in the eggul
functions of the school. Students who demonstregeskills necessary to work at postsecondary lanee|
encouraged to take postsecondary-level courseveoakvaay of encouraging students to continue legrnin
at the college level. As a result, dual credit pastsecondary credits are a strong feature of Exepter
schools. In addition, the Excel Center identif)@sticular industries with above-average growtrepoal
and introduces students to that industry, helpindents explore careers in that field and findreea
pathway that leads to productive work. CoachinthenExcel model is an attempt to address the life
barriers and issues that prevent students frongtsincessful. The Excel Center coaches are reibjpmns



for keeping students engaged and motivated indhedd. The relationship that coaches create vétthe
student is a critical factor in student successhaisrelationship will provide security, confidenand
encouragement for students to continue when th& ia@comes difficult and life barriers become
difficult to manage. Coaches will work with studketo identify potential barriers to students’ ¢oned
education, whether through short-term barriersi{(siechousing and childcare) or long-term challenges
(including student self-efficacy and self-confidehc The Indiana Charter School Board approved the
basic design of the Excel Center model in 2011 @exr&of its application to open a school in Anders

The Excel Center model has begun to show tangdsiglts. The school’'s academic model has proven
effective at helping its students earn the necgssadits for a Core 40 diploma and to pass the £CA
As a result, the school has graduated 127 stude@&12 year to date, with the majority achieving
success in college and career readiness preparation

The Excel Center locations will be managed by Gabdigucation Initiatives, Inc. GEI was establishe
in 2004 with the support of Goodwill Industries@éntral Indiana, Inc. to operate charter schoGEl
currently operates holds three charters to opsiteols in six locations. GEI's first school, the
Indianapolis Metropolitan High School, serves ttiadial-age high school with a challenging student
population. GEI currently operates Excel Centerf®ium locations in Marion County, all of which are
chartered by the Mayor of Indianapolis. In to@EI's schools have over 1,600 enrolled studentsjrsg
primarily disadvantaged and low-income student petfpans. GEI share support functions between its
schools, including leadership, student outreacta dad reporting, and special education. This
arrangement allows GEI's schools to deal efficientith a variety of needs and barriers to student
success, and to build upon experience GEI has g#meugh the maturation of the Indianapolis Mel an
the development of the Excel Centers. Goodwiluktdes supports GEI by providing a number of back-
office support functions for the school, includiagilities management, IT and HR support, and
marketing.

GEI leadership has decades of experience opematitgessful businesses, not-for-profits, and are
involved in public policy. Many leaders on GEl'sdrd have also served on the board of Goodwill
Industries. There has been strong consistencyoagevity among GEI leadership. The current board
roster has over 45 years’ collective experienceeguug Goodwill Education Initiatives and the sclsoo
it runs. In addition, GEI leadership has well-sxesl staff with skills in academic and curriculasign,
student outreach and enrollment, special educadiul} education, and college and career readiness.

In order to add several more schools, GEI has tedes its leadership capabilities to manage thesis

it has in its portfolio. The Excel Center will opée in eleven locations by 2017, and GEI has bégun
implement procedures and install systems to sugpitieadership as it manages its schools. A number
of Excel Center leaders are actively involved ediership development programming, both internal and
external, and a number of the school's Lead Teaduer being groomed to be future school leaders in
new Excel Center locations. Additional networkdkesupport staff have been hired, further
strengthening GEI's capabilities in academic ingtan, school accounting and finance, and datayaisal
and data-informed decision-making. Additionallye school has invested in IT infrastructure to supp

the school’s growth. The school has implementedaning Management System that allows teachers to
host course materials online, to host and disteiltiie Excel Center curriculum and lesson planssacro



locations, and to provide a system for studenagress through coursework and to take quizzes and
other assessments. GEl is building a data warehioumnake analysis and data-driven management
decisions regarding school operations. This systéhequip leaders and teachers with interim
assessment data, facilitating analysis of studelassroom- and school-level indicators, includiagy
comparison between Excel Center locations.

Each of these investments will be critical compdsén the school’s growth plan and its ultimate
ambition to increase education levels for more kesThroughout its existence, Goodwill has
attempted to address the most pressing social meduks central Indiana community and is eager to
expand the impact of the Excel Center to improweation levels in more communities across Indiana.

Section I: Evidence of Capacity

Founding Group Membership

The Excel Center concept was originally develope&bodwill Education Initiatives, Inc . (GEI). GEE
is affiliated with Goodwill Industries of Centraidiana, Inc. (“Goodwill”). The Excel Center’s
leadership team includes representatives of thelE3@nter, GEI, and Goodwill.

Jim McClelland has served as Goodwill Industries’ CEO since 193dring his leadership, Goodwill
has strengthened a now-thriving retail businesapéished innovative workforce development programs
and, in recent years, tackled the central Indiamansunity’s challenges on educating young people.
McClelland presides over an organization that nag/dwver 2,700 employees employed in Central
Indiana in donated goods retail stores, light maciwiring, janitorial and contracts work, workforce
development services, and education initiatives.

Scott Besdhas served as Chief Operating Officer for GEI si2@@5. During that time, GEI has grown in
overall enrollment from 120 students to 1,600. sTgriowth has included the maturation of the
Indianapolis Metropolitan High School and the elishiment of the Excel Center, which has grown from
one location in 2010 to five in 2012. Scott hasrba teacher and has worked in the information
technology field for a Fortune 500 company andradependent business owner. Although the
Indianapolis Met did well with most of the studeittisas enrolled, Bess observed that older, under-
credited students had little success in the Mekir§y this opportunity, Bess designed the Excel€ers
an alternative high school for older students wihialat benefit from a more mature academic
environment.

Dr. Schauna Findlay, Ph.D is the Chief Academic Officer for Goodwill Eduizat Initiatives. Dr.
Findlay supervises the academic programs for Iraghalis Metropolitan High School and The Excel
Centers. Prior to joining Goodwill, Dr. Findlay svtéhe Director of Curriculum and Instruction at the
Indiana Department of Education. There she supsshadl content area specialists, Indiana’s Academic
Standards, implementation of state code regardingcalum requirements and recommendations, and
served as a team member of all areas impactingtaite’'s academic achievement. Dr. Findlay was
responsible for the state’s plan for implementimg Common Core State Standards. This included
leading teachers, coaches, professors, and caxpetts in the development of state curriculum maps
which serve as a starting point for schools to Wgveurriculum, resources which support the statslar
and formative assessments which align with the@uum. She also supervised the Division of Cadleg



and Career Preparation which worked with busirniagsistry, and higher education to develop career
pathways which lead to certification or dual credit

Prior to serving at the IDOE, she served as Direat@urriculum with the state’s second largestriit

Fort Wayne Community Schools. Dr. Findlay servedm elementary principal increasing ISTEP+
scores from 78% to 94% in one year. She also dava secondary administrator and English teacher
grades 7-12. She graduated with honors from Pudshinersity with a Bachelor’s degree in English.eSh
earned a Master’s degree in Curriculum and Insondtom Indiana Wesleyan University where she was
named the Outstanding Educator in her graduatiegscl Her doctorate in Educational Leadership was
earned from Purdue University.

Board LeadershipThe Goodwill Education Initiatives board bringsétiger an array of skill sets:
business operations, event planning, educatioan@ie, and other skills. The board includes the
following individuals:

C. Perry Griffith, Chair

Gina DelSanto, Vice Chair

Holly Hill-Brooks, Secretary

Juan Gonzalez

Jeffrey Harrison

Bruce Jacobson

Michael O’'Connor

Fred C. Tucker, llI

Collectively, this group has over 45 years expegeworking as a school board for Goodwill Education
Initiatives. This leadership team has governedd®adbEducation Initiatives since the Indianapolis
Metropolitan High School was founded in 2004. Tdaership team has extensive organizational
leadership experience managing for-profit and oofgfofit businesses, working in public policy, \dag
on the boards of local community organizations, maghaging schools.

Partner Organizations
Goodwill Industries of Central Indiana, Inc.

Goodwill Education Initiatives’ most significantpaer is its parent organization, Goodwill Indussriof
Central Indiana, Inc. Goodwill supports GEI byyiding substantial back office support for school
operations, allowing GEI staff to focus most ofittegforts on providing quality educational
opportunities for its students. Goodwill Indussreupports Goodwill Education Initiatives in a esyiof
in-kind and financed support services, including:

Use and maintenance of GEI facilities, includingaeations of new space
Administrative support through accounting, IT seed, recruitment and HR practices

Development and fundraising support, as well agalagupport through the Goodwill Industries
Foundation of Central Indiana



Connecting students and their families to resouirt#se community. Goodwill maintains solid
working relationships with a number of communityséd organizations, not-for-profits, and
public organizations.

Goodwill Industries of Central Indiana, Inc. ser28scounties in central Indiana.

Motivation to Replicate the Excel Center

Since its founding in 1930, Goodwill Industries@éntral Indiana, Inc. has attempted to addresmtist
pressing social needs in the central Indiana conitgnuFhroughout its history, Goodwill has provided
opportunities for individuals with few vocationghtions to gain viable employment, whether through
direct Goodwill employment or to receive skillsitiag to find jobs elsewhere. Goodwill has recagui
that it can add considerable value to the comnamitiserves by helping young people and adults who
have struggled or failed in other educational sg&ticomplete high school and attain a post-secgndar
degree or other recognized credential.

In 2004, Goodwill Industries leadership created @&atd Education Initiatives, Inc., a not-for-profit
entity formed in 2004 to operate charter schodlsat year, the Mayor of Indianapolis authorized a
charter for the Indianapolis Metropolitan High Seh&ince its opening, more than 750 students have
attended the high school. The Indianapolis Metenily has over 400 students. The Mayor of
Indianapolis gave the school a full seven-yearwahef its charter in 2010.

In 2010, Goodwill Education Initiatives opened el Center, a high school designed to work with
young adults who have dropped out of school. Siredtto meet the unique needs of older studergs, th
Excel Center includes an array of supports thatessdife needs outside the classroom, including
childcare, transportation assistance, and balarszihgol with work. The Excel Center has been
extremely popular in an adult education landscaipte few alternative options. Since its opening in
September 2010, more than 4,000 individuals hapéegbto the school. The Excel Center’'s extended
hours, skilled support staff, and the array of etional resources at their disposal has provided
significant benefits to a population in an areanghwany adult education providers are experiencing
cutbacks.

First chartered by the Mayor of Indianapolis tompecations in Marion County, the Excel Center serv
over 1,400 students in five locations. In 201g, lidiana Charter Schools Board approved a chianter
an Excel Center in Anderson, Indiana, which openegsligust 2012.

Since the opening of the Excel Center in 2010, canities across the state of Indiana have expressed
strong interest in opening a site in their arear d&variety of reasons — acute community needacladf
viable alternatives, or limited resources of erigtadult education services — individuals and cormityu
organizations have investigated whether the Exeet& model could benefit their local communities.
Although its locations have been in central Indjandividuals from 41 counties across Indiana have
expressed interest in attending the school.



Indiana counties where at least one individual haapplied to the school

Individuals from the shaded counties above haveesged interest in attending the Excel Center
locations in central Indiana. The Excel Centerdeathered significant interest from individuals beg
the Indianapolis area. There is clear demand fsamapective students for more Excel Center location
and more Excel Centers could benefit larger numbkekoosiers by increasing their skill levels and
preparing them for work in industries with good\gtl potential.

In addition to the benefits the Excel Center britaygs students, the school also meets a nedukof t
larger community: increasing the skill level of fbeal workforce. By serving an underserved and
challenging population, the Excel Center’s workrpotes education attainment and skill development,
further strengthening a community’s ability to attrfuture investment. The reptmtdiana’s Forgotten
Middle Skill Jobs: Meeting the Demands of -Zkntury Economghows the need for a new education
opportunity for more Hoosiers:

“Indiana needs a bold and broad vision to addiesgtlucational and economic challenges facing
the state during these tough economic times androky hose challenges demand a truly
transformative vision that allows every worker toapart of the economic recovery: guaranteed
access to two years of postsecondary educaticaioing. Every Hoosier must have the
opportunity to earn the equivalent of at least ywars of education or training past high school
that leads to a vocational credential, industryifoesition, associate’s degree, or one’s first two
years of college. It must be available at what@eagnt and pace makes sense for individual
workers and industries. Indiana must further enthaeevery resident has access to the basic
skills needed to pursue such education.

[...]

Like the nation as a whole, Indiana faces substhctiallenges when it comes to basic skills. In
2003, 8 percent of Indiana residents lacked bassepliteracy skills. Over one-half million
working age Indiana residents do not have a higbdaiploma...What is more, only about 8
percent of Indiana adults with less than a higtostHiploma are enrolled in adult basic



education, and less than 12 percent of residelsliwiited English proficiency are enrolled in
English as a Second Language (ESL) classes.

This evidence suggests that Indiana faces chalieingaeeting the basic skill attainment levels
needed to grow its middle-skill workforce. By letaligning adult basic education with
industry-focused training, many more Indiana resisleould prepare to enter and succeed in
middle-skill jobs and businesses would have a pipedf workers to help meet immediate
demand.”

School Leader and Leadership Team

Betsy Delgadadhas been Managing Director of the Excel Centaresitune 2011. Delgado designed a
number of structural and operational changes td&#oel Center model to make it a more appropriate a
effective design for the school’s adult studentyagion. The school’s academic instruction, life
coaching design and focus, and post-secondary pasésall been refined in order to increase the
relevance of the education for adult learners. iatthlly, she has grown the Excel Center from one
location to five, recruiting and training staff,camanaging performance at each of these locations.

Prior to joining GEI, Delgado was involved in Commity and Continuing Education at the Metropolitan
School District of Washington Township, where staswvolved with adult education efforts for the
school district. Serving in that role for six ygaDelgado was responsible for managing a steBDof
involved in adult education. Delgado’s stellar rigion in adult education led to her program being
regarded as a highly effective model by the Depamntrof Workforce Development. Previously, Delgado
has served as an English teacher in Californiakargiand. Delgado holds a Bachelor of English and
Education from the University of North Dakota asgiojected to complete a Masters in Administration
from Ball State University in 2012.

Since she joined the Excel Center, the school'®p®aance has seen significant improvements. Before
she joined — in the Excel Center’s first year ofigpion — students in the Michigan Street locatamed
400 credits over the course of the year and haddiaduates. In her first full year managing thxedt
Center, thousands of credits have been earned2ahgraduates have completed their high school
education.

Delgado’s role in opening new Excel Center locatiwill be similar to her role establishing the
Anderson location. Immediately after approval,daelo will devote a substantial portion of her titme

the development of the Kokomo and Lafayette Exagit€r locations. A site director will be selected
each location by January of 2013. Site-level diexcin the other Excel Center locations are resida

for managing day-to-day operations, allowing Detgtmspend the majority of her time on new school
planning and leadership development. Delgado iesessfully opened four Excel Center locations in
the past two years; she has been effective intsgjeschool leadership, hiring staff, and managing
facility needs to launch new locations. While slaeks on the new Kokomo and Lafayette locations, an
the locations in subsequent years, Delgado wildmapensated with funds GEI has available from other
sources, including Goodwill support. Delgado’s pemsation will be split proportionally by the numbe
of students operating in all of the sites acrosisaima.



GEI leadership has been effective at managing pleeations of the Indianapolis Metropolitan High
Scholl and the Excel Centers. Collectively, GEkBninistrative team has an array of skills in sthoo
management and performance management; businefisamce operations, curriculum, instruction and
assessment; data analysis; special education; coitynaund student outreach; college and career
readiness, and management of the Excel Center médahe number of Excel Centers increases, GEI
has incorporated new skills in its leadership tealated to accounting/finance and student/schaal da
analysis. GElI's leadership includes:

Scott Bess — Chief Operating Officer
Betsy Delgado — Managing Director
Schauna Findlay — Chief Academic Officer
Lori Thompson — GEI Controller

Dan Scott — Data Services

Gregory McClure — Special Education
Courtney Rent — Community Outreach

Background information on this leadership teanméduided in Attachment 3, excluding those leaders wh
were included in Attachments 1 and 2.

Governance

Governance information on the Excel Center is unghkd from its 2011 ICSB application. Please refer
to that application for detailed information on Ek€enter’'s governance structure.

Network Vision, Growth Plan, and Capacity

GEI has not developed a business plan for its esipan The answers below outline its growth strateg

Strategic Vision for the Excel Center’'s Growth

The Excel Center has reached a unique need inudneatilication landscape in Indiana. Since the
opening of the Excel Center in 2010, many orgaiwratand community leaders across Indiana have
asked whether it would be possible to open an EReeter in their local community.

The Excel Center has begun to achieve strong saisulitelping adults gain a high school diploma and
enter postsecondary education and/or good jobskilia certifications. Nevertheless, there remaigé
numbers of individuals who lack a high school dip#&y and they remain limited in their ability to
continue their education, find a good job, andogeinected in a higher-level vision. There are 299,0
individuals in central Indiana over age 18 who ladkigh school diploma. Currently, the Excel Cente
can serve 1,400 of these individuals at any paitinie. There are hundreds of thousands of Ha®sier
who live too far away from the Excel Center’s cuatridcations to enroll in the school. As a resthig
school has not begun to reach all of the existengahd in Indiana for adults to earn a high school
diploma.

The Excel Center hopes to expand in order to ré@tidemand. New Excel Centers can work to achieve
three of the school’'s key goals:
Assist adult students to earn a high school diploma



Build basic skills with the hope of connecting ®tnts to some form of postsecondary education.
Improve employability of adults with low skill aretlucation levels across Indiana.

In addition to those primary goals, an Excel Center create several other lasting benefits in al loc
community. An Excel Center may serve as a feegites for skills training programs that improve
work readiness for individuals in particular gequri& regions. By increasing the skill level of tbeal
community, the Excel Center can increase the numbskilled workers in high-growth fields, making
that area more attractive to potential businesssiment. Additionally, children of parents whaéda
dropped out of school are more likely to drop dutahool themselves; the Excel Center serves augniq
role of re-engaging parents of children in schailich can further improve student attainment ofrthe
children. Children of parents who graduate froghlschool are themselves far more likely to
graduate from high school than are children of pigrevithout a high school degrée.

The Excel Center can reach more students and cesase educational attainment in cities acrossalent
Indiana. By adding more schools across centrahira more adults who lack good options to continue
their education can get connected and grow. Séudests have been willing to drive long distanees t
attend school, but this option is only limited tadents who have the financial resources and time t
travel to the Excel Center’s additional locatiof/ adding new locations in other cities, the Excel
Center will allow more students to have stable veairent access to an educational model designed
around the situation and unique needs of adultshalve dropped out of school.

Criteria for Selecting Locations

The Excel Center already operates in IndianapalisAnderson. In selecting new locations in central
Indiana, GEI viewed three key criteria for selegtirew Excel Center target cities:

Potential demandSufficient numbers of individuals who lack a higihsol diploma
Postsecondary educational opportunitiés:cess and availability to postsecondary educationa
options in the local community through communityleges (including Ivy Tech).

Local community and business supp&ufficient community support and infrastructurettha
promises job opportunities for graduates who wistvark,

Demandfor the new Excel Center locations is first idaetifby using U.S. Census data. This analysis
viewed the number of adults without high schooldatipas in census tracts across central Indiana, gmon
students aged 18-24 (the most-represented age ol school) and all ages. The analysis lobkkea
number of dropouts at two levels: the number ofgewithout diplomas that live in Census Tractsles
than two miles away from the city center, and titalthumber of people who live within ten miles of
each city or town. Casting a small two mile radittempts to calculate the number of individualdwi
easy access to the school: it reflects the fattntioae students who struggle with transportatisnes

will be able to attend an Excel Center in this toiine ten mile radius suggests that, if a stutastthe
means to get to a school over larger distancagidmonable limit that a student could drive todtieool.

Table: Number of individuals over age 18 without éigh school diploma
Central Indiana locations not currently served lyyExcel Center location



Within 2 miles of city center

Within 10 miles of city center

City Ages 18-24 All Ages Ages 18-24 All ages
Lafayette 2,180 10,126 2,611 13,137
Muncie 1,198 8,701 2,780 18,750
Kokomo 1,216 7,840 1,999 11,950
Richmond 1,173 6,869 1,782 10,135
Marion 847 6,053 1,324 9,419
Greenwood 1,055 5,625 16,984 94,493
Columbus 1,171 5,446 2,169 11,157
West Lafayette 1,025 5,183 2,575 13,499
Connersville 530 4,394 1,232 8,791
Frankfort 767 4,188 1,222 7,072
New Castle 692 4,155 1,673 10,555
Plainfield 776 3,529 11,841 66,13
Shelbyville 607 3,470 1,941 11,464
Bloomington 528 3,274 1,398 10,370
Martinsville 582 3,270 2,129 12,483
Crawfordsville 578 3,092 807 4,119
Franklin 567 2,737 3,941 20,367
Greenfield 418 2,527 4,351 20,092
Noblesville 577 2,403 8,203 28,948
Carmel 853 2,241 16,270 61,798
Greensburg 336 2,141 924 5,394
Lebanon 429 1,840 1,715 6,796
Fishers 745 1,635 20,863 78,003
Brownsburg 424 1,531 13,204 57,832

Source: U.S. Census Bureau, American Communitye$@ry ear Estimates

Postsecondary educational opportunitiesire important in these communities because thelEenter
model is predicated on quality educational optimnstudents while in high school and after thesnea
diploma. The Excel Center “prepares students fatwomes next” in their education, and a quality
school location must have good options for nexisteAs a result, locations that have quality
postsecondary opportunities are higher priorittesiew Excel Center sites. All of the projecteat&lx
Center sites have lvy Tech Community College campis their areas.

Lastly, an Excel Center requires@hesive array of community supportghat (1) has sufficient
resources to address the out-of-school barrietssthdents will face, and (2) access to job opmitits
that can engage students with tangible job oppitiésn These opportunities are only availableiiies
and towns with a cohesive network of professiopalises, most often with cities of a certain size.

Based on these criteria, the Excel Center plaegpand to the regions listed below. Each locatidh
have 300 enrolled students. Based on current qpeaiace results in the existing Excel Centers,duth



be expected that each location will include atti&@sgraduates each year.

Year Opening 2013 2014 2015 2016 2017
Location of School(s) Lafayette| Muncie| Johnson Marion | Shelbyville
Kokomo County
Number of New Students 600 300 300 300 300
Total Number of Excel Center 2,000 2,300 2,600 2,900 3,200
Students

Through its existing schools, GEI has demonstrttatit is committed to delivering a quality
educational program for its students. The mosbitamt component of GEI's management is the quality
of its leadership. Since 2004, GEI's leadershgmtdias continuously monitored school performante da
closely, and when indicators have been trendirtgenvrong direction, GEl has moved quickly to make
changes in order to improve student outcomes. HagIimade significant changes to all of its schools
when poor performance required a clearheaded asaliysshat worked well in the school and what
needed to change.

GETI's overall enrollment began to grow in 2010 wttile opening of the first Excel Center. Since that
time, GEI has aggressively recruited talent to supihe effective expansion of its schools. In20GEI
hired a Chief Academic Officer to support the depehent of high-quality curriculum. Additionallyhe
Managing Director of the Excel Centers providedsiderable strategic direction in the Excel Center’'s
focus, goals, and organizational culture. In 2@2jitional staff were hired to bolster the orgatian’s
skills in information technology, accounting andaince, and data analysis and informed decision-
making. At the same time, key staff within thestixig Excel Centers is being developed to eventuall
operate their own locations.

Securing talent is a primary reason why GEI is estjng six charters during the current application
cycle. Approving a number of charters in futurergesstablishes a clear direction for the Excel &ént
growth, thereby increasing GEI's ability to acquared develop highly talented individuals to lead/ne
schools in development. High-performing individuaiho are already GEI staff will be encouraged to
develop their skills because GEI will rely upon terelopment of its staff to continue meeting itsvgh
objectives. Additionally, new staff can be atteatto the Excel Center knowing that the organiratvdl
present a number of opportunities to enter intddeship as new Excel Centers open around central
Indiana.

Excel Center Network

GEIl has created growth plans that aim to enrokpid| students in communities across central malia
However, there remain some locations where ottaiigers may be better equipped to implement the
Excel Center model in a particular geographic ataahese locations, a local partner may be more
effective in creating an Excel Center locationigmsing the core model elements from GoodwillisTh
situation may be preferable for one or a numbeea$ons:



A partner organization may have access to suppfasitructure that can improve and support
school operations. These other organizations reable to extend this infrastructure to a new
Excel Center location more cost-effectively tharo@aill can, particularly when a partner is
very far away from Goodwill's core operations.

The educational landscape in a given community reguyire significant awareness and
involvement in local and state education policyvasations. A local organization may much
closer to these debates and will be able to respwre nimbly and appropriately to discuss the
impact of reform efforts on the Excel Center’'s mode

A local partner may be better equipped to credecde partnerships with organizations in local
community, especially when a partner has alreathpished a reputation for providing high-
guality services and is well-respected. Thesenpseships can facilitate a coach’s need for
community resources to address student barrieteggrcan make stronger career pathways that
allow graduates the chance to access good jokigtirgnowth industries.

In the United States, Goodwill Industries orgariaa are independent organizations that are
allowed to pursue their missions in designatedtteres. As a result, Goodwills cannot do
business in other territories without the consérnhe local Goodwill. However, this limitation
does not apply to services and fees for serviasnlay involve organizations that are located in
other communities.

Due to these reasons, Goodwill has developed asiception in order to extend the Excel Center rhode
by partnering with capable and appropriate pamnganizations. Our vision is to create a netwdrk o
schools that leverages the collective expertisebbol leaders, teachers and staff from all ower th
country. By participating in our online systems amgrofessional development, peer-to-peer sharing
among teachers, school leaders and staff ideasprvilad best practices from one community to others
Traditional dropout recovery programs are oftegrimnanted, small, and ineffective at connecting sitsle
into larger college and career goal¥he Excel Center Network would develop a largaminity of
practice around effective ways to help adults mby to earn a high school diploma, but also to be
prepared for future job opportunities. Goodwiltigrently developing plans to license its firscEk
Center Network location in Richmond, Indiana.

Resources have been bundled in a package thaédethe basics of the instructional model so that
partner organizations can use our curricular ressuand build on our lessons learned. Participaints
receive this package will be charged fees for tiseseices; revenues will be used to invest in firth
improvements to the school model and to improvesyistems we use to share everything we learn with
our partner schools.

Curriculum and Educational Philosophy —The entire Excel Center curriculum is available for
partner organizations to use. Courses are acceshiiolugh the Excel Center’s learning
management system. Lesson plans, Common Core=dligmal exams, and other educational
resources are included as components of theseiatsiter

Professional Development Assistance will be given to equip staff in otlmrations to improve
classroom instruction and school operations. Stradtsessions include webinars and attendance
at an annual conference for Excel Center staff.



Web-based portal and data management systemseExcel Center schools will give local staff
access to the Excel Center’s Learning Managemeste8y which has been developed by
EdLine. The data warehouse is being developeddnd®ill and will use Tableau software to
provide a user-friendly front-end to allow schagddlers and teachers to provide summary-level
reporting that allows users to drill-down to specgtudents in its analysis. The data warehouse
will also allow comparison studies between Exceaht€elocations in order to enable school
leaders to identify high-performing locations. §hnalysis will encourage partners to
benchmark results and request additional assistaraggplying the most effective practices
across the Excel Center Network.

Technical assistance in school start-up and perforance management -Buring the first few
years of start-up, staff from GEI will assist schieaders in designing effective start-up plans
and developing high-performing operations in a nends key areas of performance
management, authorizer relations, board developarahpublic policy.

National marketing and public relations— The use of the Excel Center name and branding wil
be granted to local partners, and we will develafomal-level marketing materials and a Web
presence for the entire network. Additionally, neggsg assistance will be given to help local
stakeholders interpret results and performanceoogs of the school.

The services that are provided to licensed schaitllform the backbone of each partner school. irag

will use and build upon the curriculum the Excehe Network provide and implement the Learning
Management System to facilitate student/teachenmamcation, scheduling, and assessments/grading.
Additionally, the Network will conduct school leadeaining to ensure that new leaders understaad th
principles, structure and critical success factdrthe Excel Center model. The ultimate visiorthef

Excel Center Network is to create a community afcfice among its affiliated partner schools in otde
share training, educational and model resourcekbast practices among school leaders, board member
teachers, and support staff. This structure wilefage the collective expertise of school leadeaghers
and staff from all over the country. This visiorilvee strengthened in those areas where local tondi

— political realities, industry needs, and commyudimographics and best practices within specific
subpopulations — require the model to be refinetiaproved. By participating in the Excel Center
Network’s online systems and in professional dgwelent, peer-to-peer sharing among teachers, school
leaders and staff ideas will spread best pracfioes one community to others.

Capacity to support and ensure quality

GEI has rapidly grown the Excel Center in efforbieet available demand of adults who desire to
continue their education. GEI has added two autdit Excel Center locations in each academic year,
growing the school’s enroliment from 300 in itsfiyear to 1,400 in 2012. During that time, tixedt
Center’s staff has grown from 20 to over 100. $tieool has been able to open new locations quickly
because GEI and Goodwill bring together a collectibskills, experience, and talents to open a rarmb
of locations quickly. GEl is supported by the leeghip of Goodwill Industries, and collectivelyeth
Excel Center’s growth plans are supported by capl@laiders, managers, and individuals who are
committed to the Excel Center as a part of both'&&iid Goodwill's core mission.

The support of Goodwill Industries has been aaaitcomponent of the Excel Center’s rapid growth.
Goodwill’s support infrastructure has covered a banof organizational and operational tasks tHatal



educational leadership to devote their time andgni® the formation of new schools and to shajiisig
culture. Goodwill has developed strong capabditretaking initiatives to scale across its geogiap
area, and Goodwill's organizational culture emphesistaff's ability to mobilize quickly to take
advantage of an opportunity when it arises. Tist &eidence of this capacity is in the growth of
Goodwill’s Retail stores. Since 2004, Goodwill lzalled or relocated more than thirty Goodwill store
opening an average of six each year. The expe&ri@oodwill has gained opening dozens of new stores
— recruiting new staff, promoting the store in kbeal community, securing a building and making
renovations — has enabled its marketing, finanoe facilities teams to develop considerable expege
Goodwill's leadership team remains instrumentahi planning, execution, and design of opening new
schools. Additionally, as GEI's support infrastwre increases, GEI continues to learn from Godtbwil
retail operations about how to achieve resultsevimnaging operations across a wide geographic
network.

These experiences have already informed how GEgjitxen the Excel Center since its first year. GEI
has opened two locations each year, each time imalgiteams of HR, finance, marketing and facititie
management staff in order to prepare for new schpehings. More importantly, Goodwill uses one of
its key principles — continuous improvement — ggiide for how each location should open. GEI leade
are constantly looking for ways to improve processed gain efficiencies in opening stores. Witthea
new location the Excel Center has opened, theaatngdl and difficulty is slightly reduced. Processes
have been refined based on lessons learned inipyxdementations, and support staff have increased
each location. However, perhaps the most impoftatbr that makes expansion easier is the pipeline
talent being developed as a part of GEI's staff.

Adding new locations has posed particular challende some locations, negotiating a lease foc#itia
has taken longer than anticipated, delaying the dédes for renovations to take place. Durindiitt
school year, a significant portion of its classra@echnology was on backorder, requiring the sctmol
open without all of the technology it required fmeoate its online programming. When these setbacks
take place, GEI has benefited from Goodwill's supzpBoodwill’s facilities maintenance team can push
to keep the projects on time, and its IT staff dattid substantial time and resources to find otlagns to
source its products and equip the school with reseggechnology. The Excel Center relies on
Goodwill’s staff's ability to troubleshoot theseosttomings, creating interim plans to overcomeehes
challenges, and to push to meet deadlines on time.

Fortunately, the Excel Center’s culture has deediop certain resiliency that allows its staff atutients
to adjust to new conditions and find creative wiysolve problems. Goodwill’'s Talent Acquisition
Team spends considerable resources in its talgoisaiion and selection of teachers and staff to
determine whether prospective teachers are a gdadal fit with each school. All Excel Center f§ta
must be willing to adjust on the fly to new conalits, and to do so with the students’ needs as the
primary consideration. Additionally, this eleméntonstantly reinforced by GEI leadership as a key
element of the Excel Center culture. Every eightkge new students enter the school, presentingva ne
set of challenges for life coaches to troublesho®ty transcripts that must be reconciled, and new
courses that must be taught in order to lead stad&nnew locations. The impact of each of these
“shocks to the current order” of the school is gated by the school’s culture: its teachers arffl @ta
able to adjust to change quickly, to understanti@ghdall-hands-on-deck” attitude may be required t
address a particular challenge. These two key cosms — hiring the right staff and emphasizing



flexibility as a core component of the Excel Celsteulture — has made the Excel Center remarkably
resilient to shocks and setbacks in new schoolldpreent.

Start-up standardization

Opening each new location requires significant ipilagy and execution to ensure that the start-upsplan
for the school are effectively run within requirtaaelines. As the Excel Center adds new locattbas
are further away from Goodwill's headquarters idigmapolis, proper planning will require the alilio
design plans and meet deadlines to create a scKeglsteps include securing a suitable facilitgath
location, making renovations to the facility, andmaging performance to ensure that the construction
plans are done in time. Additionally, Goodwill'al&nt Acquisition team will need to hire new growpbs
staff for the school, often reaching further odbinther communities outside of Indianapolis.

Leadership selection and development will contitaulee a critical component of the Excel Center’s
growth plans. The Excel Center’s success in meations will be driven by the ability to attract o
promote school leaders. From the beginning okti®ol’'s second year, GEI has attracted talent that
over time, will be effective school leaders in fbire. Each new Excel Center site must have an
effective local director who can manage the stadf t&eam of the school in that location. GEIl is eeva
that each site must have a talented leader, dvas ibuilt its hiring process around looking forshetaff
people. Excel Center's Lead Teacher positionsigeoteachers with opportunities to develop
administrative skills. Currently, there are teradd eachers in the five Excel Center sites, altuth
are being groomed to take control of their ownssite

Managing performance at scale

In addition to adding more staff to support thevgr@g number of schools it operates, GEl is also
investing in its infrastructure to align staff effively. As the number of schools GEI manages grow
efficient and effective management will depend ughensystems and processes in place to review and
assess program performance.

IT Systems

As the number of schools increase, the performandeoperation of GEI's schools will depend upon
effective IT systems that organize and communikayeinformation and present GEI and school-level
management with performance data of each schoBl.h@s invested in a learning management system
and a data warehouse to assist network leadersitergpecific site directors to understand the stéo
academic and financial positions quickly and tasl@rriculum, operational, student resources acros
each school.

A critical component of managing performance atesisashaving access to relevant data in order o he
leaders make informed decisions about how to inpmwecesses and outcomes. GEl is investing in its
ability to gain value from its data in order to ggGEI administration to monitor performance acraks

of its locations and to empower its leaders anf &taise data to make decisions to improve school
operations, instructional quality and — ultimatelgtudent outcomes.

Accountability and IT systems



The Excel Center can be classified as a dropoovesg school, and the Excel Center anticipatesithat
will be evaluated based upon (1) the number ofesitglit graduates within cohort and (2) the pesmnt
of its graduates that are “college and career reatign they graduate. The data warehouse will kenab
leaders to understand the accountability scor@ astarim measure — in other words, the warehouble w
display at a moment-in-time what its projected actability grade will be. By giving leaders this
information, the data warehouse will also enaldelégs to understand what activities may servevasde
to increase its score. For example, if a schogtasluating most of its students who attend fovearg
period of time, the data warehouse will identifgttht is retention that serves as the critical iemgje to
improve a school’s performance.

Putting data into the hands of leaders and teachers

The Data Warehouse uses a user frontend that allod/sisers to understand their data and use iake m
decisions. Goodwill’s warehouse implements Tablgaftware to create a system to navigate the data
generated in each system. By applying filtersating dashboards, and other drill-down information
help ask questions, make analysis, and shareseumititt peers and partners.

The implementation of the Data Warehouse withinEkeel Centers is guided by GEI's director of data
services. This director will assist the managiimgator to educate leaders and staff how to use the
system to ask operational questions and use datadte answers.

Learning Management System

GEI has also developed a Learning Management Sytstéacilitate communications and information
sharing between teachers, staff, and studentgikxbel Center. This system creates a coordinated
platform through which teachers can organize caig&ther curriculum resources, and house student
gradebooks. The Learning Management System, tisengdline platform and developed by GEI and
Goodwill Technology Services staff, is currentlyise across all of the Excel Center locations,isgras
the online portal through which important documeatsriculum resources, and processes are shared
among all of the Excel Center locations.

Teachers organize each of their classes througsyitem. Class dates, course syllabi, assignments,
assessments and grades are all organized withsystem. Additionally, some classes’ core contant
be delivered almost exclusively through self-pacederial provided.

All course materials for Excel Center classes aadl@ble online for teachers to use, browse, afideae
Teachers download the core material and then nijkstenents or revisions as they conduct their i@sso
planning. Additionally, Common Core-aligned firadams are included in the website to measure
Student Learning Objectives for each course. iAllifexams are approved by the Chief Academic
Officer before they are used in class. Tests aiimkgs can also be taken and recorded online.

Network Management

GEIl receives considerable support from its affdthorganization, Goodwill Industries of Centralilnh.
GICI provides an array of support infrastructuratthllows GEI staff to focus on academic instructio
and operating a school. The local site level ideBicommunity-level outreach and other support.



GEI administrative staff members are responsilieéiting broad strategic goals and ensuring itet s
level staff has the resources and support reqtir@érform their functions in local sites. Spesiastaff
members in Excel Center locations (including spgesdacation and college and career readiness) are
responsible for implementing these strategic gigmiwhile working with students in their local sch
These staff report to the site director. Studeppsrt and engagement services shared across GEI's

schools include;:

Student recruitment

Student administration / registrar
Special education services
College counseling, enrollment and retention
Management of Excel Centers in multiple locations

To clarify the levels of decision-making within tNetwork, the chart below further differentiates
“Network / Management Decision Making” between #totivities of GEI, Inc., and the activities of
Goodwill Industries, which provides operating sugi@md lends support through several support
functions for the school. The staff person in bwdérs primary responsibility for the listed fuocti

Function Network / Management Decision Making School Decision-
GEl, Inc. GICl, Inc. Making
Performance Goals Chief Operating Chief Executive . .
. i Site Director
Officer Officer
Curriculum Chief Academic Teachers deliver
Officer NIA curriculum
Managing Director
Professional Development Managing Director N/A Site Director
Data Management and Date.l Services Staff responsible for
Analysis Director N/A
. data entry
Reqistrar
Interim Assessments Managing Director N/A Site Director
Promotion Criteria Managing Director N/A Site Director

Culture

Managing Director
Chief Operating

Chief Executive

Site Director

Officer Officer
Budgeting, Finance, and GEI Controller
Accounting Chief Qperatlng Chief Elnan0|al Site Director

Officer Officer

Managing Director
Student Recruitment Dlrector', Director, GEI ' .
Community . Site Director
Marketing
Outreach

School Staff Recruitment an

Hiring

Managing Director
(school leaders)

Director, Talent
Strategy
(sourcing and
screening)

Site Director




Function Network / Management Decision Making School Decision-

GEl, Inc. GICI, Inc. Making
H/R Services (payroll, GEI Controller Director, Goodwiill
: . N/A
benefits, etc.) (payroll) Benefits
Development N/A Goodwill Foundation N/A
Community Relations Director, Community Director, GEI . .
. Site Director
Outreach Marketing
IT Goodwill Chief
Director, GEI IT Information Officer N/A
(platforms)
Facilities Management Chief of School Goodwill CEO Site Director
Operations
Vendor Management / Chief Executive
Procurement GEI Controller Officer (for Goodwill N/A
services)

In some instances — most notably recruiting —ta#e levels are engaged in providing essentiaksiisd
for the school. In this case, Goodwill staff piaes the initial sourcing and screening of candijatad
GEI and the local school participate in panel witaxs to select the proper candidate.

Section II: School Design

Education Plan

The Education plan for the Excel Center remainssdi®e as it was when the first Excel Center
application was approved by DOE.

Parents and Community

The Excel Center creates substantial demand in@fable locations in which it opens. The number of
students who enroll in the existing Excel Centedicates that, in communities where there are large
concentrations of adults without high school dipdanthere will be enough students to open an Excel
Center. GEI undergoes extensive planning wherttietegrowth opportunities in the hope that the
locations it opens are in areas that reach largeeus of potential students. Goodwill reviews @sns
information to determine the feasibility of openimgew Excel Center in each of its planned
communities. Profiles of the number of dropouteach of the target cities are included in Attachime
16.

Based on prior experience with the existing Exaant€rs, GEI anticipates that few parents of stuadent
will be involved in the school. Students in thecExCenter will have a higher degree of indepenéenc
than traditional high school students; many stuslaiit no longer live with parents or guardiansgan
many students may be taking care of their own oiildThe school has been designed with the
expectation that most students live on their owthame more likely to be responsible for their oives.

In cases where students are still below age 1&IExenter staff and coaches make every effort t-kwo
with parents in the same focus as traditional Bigjfiools. Coaches are often the line of commuicati



between the school and families. Coaches commienschool expectations with parents, provide
opportunities for parents to be involved with ldkethe school, and work with families to addresg an
challenges or barriers that may keep younger stadisym continuing their education. Coaches wéll b
the primarily liaison between school and the fagsilof Excel Center students. Coaches will metst wi
students and their families to understand the fadyhamics affecting student success. Where
necessary, GEl's Student and Family Services wilised to help address any issues or barriersnityfa
well-being that affect a student's ability to becassful in school. Most often, these barriers ieihte to
providing care for young children of students.

GEI has engaged partners in Lafayette and Kokonexpéain the focus of the school, its intended
student population, and the potential impact in@aate in the community. GEI has spoken with
community leaders in not-for-profits and sociavisx agencies, community colleges, and local school
districts. GEI anticipates many of these orgaiorstand other individuals will express their supbor
these plans at the public hearing held by the hadi@harter School Board. GEI also anticipates
participating in public hearings the other commiesiGEI has selected in future years, when plans to
open a school are closer to their anticipated opedates.

Community partners will be critical to the schoslgcess. Tangible examples of community
partnerships might include connecting studentogi-pecondary academic opportunities. Through Ivy
Tech Community College's Dual Credit offeringstwadent would be able to take courses leading to an
HVAC certification while enrolled in the school.h&se courses will allow each student to earn high
school credit. Additionally, a number of not-forefit providers provide coaches with an array of
resources to present to students to address Isaiwieontinuing education.

Performance Management

The anticipated student population of the Excelt@efaces significant academic and non-academic
challenges. Students will likely be behind schedhléheir academic progress, and The Excel Center’'s
school-specific goals mirror the particular chadjes of working with this target population. In &aoh

to the school performance metrics to be establiflydtie state Charter Board, these goals reflect th
school’s primary mission: to help students compéelegh school diploma and become ready for post-
secondary education. Each student’s Individuarhig Plan will detail any basic skills developrnen
that should take place in order for students téoper at or above his or her grade levels. Exceit€e
students will also take end-of-course assessments.

Interim Assessments

On an ongoing basis, individual students will benitared on a number of key indicators, including
attendance, credit attainment (including intermidéaudent grades mid-session), and increasesBETA
scores over time. Instructors are responsiblediporting on intermediate metrics and logging them

the student management system. Attendance matgggathered daily and reported weekly, and TABE
scores are recorded by remediation and speciabédocstaff. These ongoing metrics will be usedhsy
location director, who will evaluate these metassa means of monitoring growth.

At enrollment, each student takes the Test of ABalic Education (TABE). The TABE test determines
a student’s baseline skill level in reading andhraatid helps determine where the student will bbigin



or her coursework. This baseline skill level detieies which courses the student must take to cdaenple
his or her diploma requirements. Students will tis®information to create a learning plan that
combines these courses and, where possible, dis¢skéed instruction through a local post-secondar
institution.

TABE is taken on an ongoing basis to ensure thiaesits are making adequate progress. Students
involved in remediation will take the test everw8eks. TABE is widely used in adult education
programs, and the school will be eligible to reeesupplemental adult education funding from
organizations that determine performance requirésrten TABE scores. Level gains on TABE will be a
standard assessment of progress and engagemkatsahiool. Because students are often balancing
other concerns with their education, rapid progogsthrough the Excel Center is critical to longate
student success, so the pace of TABE score imprentsmvill be an important indicator of rapid stutden
progress.

To become eligible for enrollment at vy Tech atlden post-secondary institutions, Excel Center
students must pass the English and/or Mathematit®ps of the COMPASS® College Placement
assessment test. The Excel Center will be an apdrGOMPASS testing site. Students will be able to
take the test as many times as required until plasg the test, and they will elect the time whey tire
able to take the entrance test.

Data at the Excel Center

The collection, analysis, and sharing of dataitical to the success of the Excel Center. Teaglstaff,
and leaders use the Harmony student data managsyst@m to collect student data and perform
mandatory state reporting for the school. Harmisnmyonitored by Goodwill's IT Department, and it is
managed on a day-to-day basis by the Excel Cenmtgistrar.

Data entry is the responsibility of staff members at eaclostlocation. Teachers, coaches, and staff are
responsible for collecting and entering studena diat the school. During the iExcel intake progess
school staff collect student demographic informatmd organize student data. GEI registrars trensla
historical student transcripts into current staguirements. As classes are underway, teacherseadtd
attendance, grades and view transcripts througmbiay.

Managementof the data is the responsibility of GEI's regisstaMultiple registrars are solely devoted
to Excel Center operations and manage the datafdr of the Excel Center locations. The registrars
review the data entered by each location for qualihe GEI state reporting coordinator performs all
reporting required by the Department of Educatidhe coordinator monitors the data for completeness
and will request changes made by staff at the les@l in cases where data is incomplete or entered
incorrectly. The coordinator also submits all riegd state reports at the required intervals.

Analysis of student data is a process guided by GEI's threaf data services. Most analysis will take
place through the Excel Center Data Warehouse abttdu user interface. The director of data sesvic
works with Goodwill’s IT department to pull datafn Harmony to be analyzed in the warehouse. The
warehouse is an SQL Server, which then uses Tabbganesent the data in dashboards, canned and user
defined reports.



The director of data services is primarily respblesfor conducting analysis of student data. Hé wi
generate the critical reports to be canned fordesath perform ongoing assessments of school
performance. Additionally, the director condugiedal analysis projects to answer questions blate
school performance, comparing performance acrasditms, and doing deep analysis into why certain
schools perform better than others or ways to impperformance among special student populations.
Each of these analyses assists GEI leadershipdimg the managing director and chief operating
officer) to identify areas of improvement acrosisas.

Professional developmentising data is a collaborative effort between tineatr of data services,

GEI's chief academic officer and the managing doecGEIl's leadership team trains staff to analyze
interpret, and make program design changes baspdrormance data. The data services director will
instruct all teachers in how the data warehouseTaiteau software can be navigated to make data-
informed decisions on academic progress, studenipgrwho may require alternate instruction, and the
effectiveness of the current group. These tramint) take place on professional development days
established in the calendar. The Managing Dirgetith assistance from the Chief Academic Officer)
guides local directors and staff in interpreting ttata, comparing progress across multiple ExceteCe
sites, and training staff on how to use data toraw their own performance.

Measuring and Improving Progress in the School

The Excel Center will use a number of indicatoragasure progress and to refine instruction and
organizational performance. These measurementbaviclevant for individual and school-wide leyels
however the school will not organize informatiorita cohort level. A student who has dropped dut o
school and then returned will be out of his/herarghsince students will arrive and finish at vaso
times, the cohort-level measurements will havielliearing on the performance of the school.

Poor results on interim assessments will helpulcsbrs re-evaluate the student’s lesson plans and
suggest alternative learning methods address gslgjeareas of concern. The curriculum used in the
Excel Center has proven effective with adult popoihe; students can make consistent progress to
earning a high school diploma in each of the cautise school offers. Consequently, poor perforrmanc
in one school will largely come from a poor implertaion of the curriculum the school uses. It ieg
priority of Excel Center’s professional developmplan to equip school staff to use and analyze tata
improve instruction.

Review of School-Level Performance
GEI conducts reviews of school performance at leasty eight weeks. These meetings include GEI's
administrative team and the site directors fronhdacation. The primary focus is to equip school
leaders to understand and interpret their perfocmaata, defending their results from the pastteigh
weeks among their peers and to GEI leadershigheéAend of each eight week term, site directorsudis
their performance on a number of critical indicatdncluding:
Student enrollment
Student attendance and retention
Credit attainment
o0 Number of credits attempted (by subject area)
o Number of credits earned



o0 Percent of credits attempted that are earned
Number of graduates
Number of students participating in dual creditertification training

Site directors explain their performance for thetgaght weeks in each of these indicator aredwy T
explain the factors that led to their current levigberformance. Additionally, site directors eaplthe
steps they will take to address lagging indicaiioi@rder to improve the school’s performance. Ehes
meetings are held with leaders from all of the fimees in order to (1) hold site directors accoutadbr
their results and (2) to encourage the sharingesf practices from GEI leadership and from site
directors’ peers in other locations. GEl's adntimiive team (including its chief operating officehief
academic officer, special education, IT, and datsises) assess whether locations require additiona
resources, training or intensive assistance toargtheir performance.

At the end of the subsequent eight week term, dahmertors review the prior term’s performance and
discuss whether the changes made have led to nabtesimprovement.

Staff Performance Management

GEI uses the RISE Evaluation and Development SysB#ahinstructors are using the framework related
to data management as a part of the school’s plangrove educational practice. The evaluatiositaf
directors will be based in part on their abilityuse bring teams together to use data as a basigkimg
decisions in a transparent manner (RISE compet21&8). GEI's Chief Academic Officer and the
Managing Director establish trainings during whiehchers are encouraged to use assessment data to
plan their curriculum (RISE competency 1.1) andtéarchers to track student data and analyze pogres
(1.5). Their use of data factors into their anraadluation and their development plans to impréneart
instruction.

Data is be used to monitor progress at the indalidtudent, classroom and school levels. In tleaev
that progress falls short of the Excel Center'dgyamn array of strategies will take place to inygro
student outcomes.

At the individual level, assessment data will rétbat student progress is not up to proper
standards. In these cases, staff will meet to dsalternate ways of providing supports for
students, including increasing the amount of on®a attention a student receives; altering the
balance of online credit recovery and classroonminton; working with the coach to identify

any potential life barriers that may be impedingdsmic progress; or altering the pace at which
the student is learning.

At the classroom level, poor performance indic#ttes instructional staff has not been successful
at monitoring and encouraging student growth.atbdndicates that students are not
demonstrating mastery, then the instructor is ednaf additional supports to improve skills and
work. Corrective actions are a part of the diaghas provided by RISE. In the rare instance of
extremely poor performance, it may be necessargdlace a staff member.

At the school level, consistently poor performanegy be the result of a number of factors,
including organizational culture, poor processmadon, and leadership deficiencies. Because
the Excel Center will also be operating other sites Managing Director has the ability to assess
whether any Excel Center is operating in fideltythe Excel Center model, and what particular



tools may be needed to improve school performaklf¢erking with the Chief Academic Officer,
the Managing Director may be able to schedule sitertrainings, peer mentoring among site
directors, and hands-on management for the schpetformance is not successful. In cases
where a school consistently falls short of expémtat it may be necessary to find other
leadership to operate the school.

Section lll: Implementation Plan

Human Capital

The staffing chart for the Excel Center is incluthedbw.

Yearl | Year2 |Year3 | Year4 | Year5
Number of elementary schools 0 0 0 0 0
Number of middle schools 0 0 0 0 0
Number of high schools* 7 8 9 10 11
Total schools 7 8 9 10 11
Student enrollment 2000 2400 2700 3000 3300
Management Organization Positions and Related Staff
Chief Operating Officer 1 1 1 1 1
Chief Academic Officer 1 1 1 1 1
Managing Director 1 1 1 1 1
Controller 3 4 4 4 4
Regional Director 2 2 2 2 2
SPED Director 1 1 1 1 1
Community Outreach Director 1 2 2 2 2
Data Services Director 1 2 2 2 2
Director, Alumni and Retention 1 2 2 2 2
Director, School Marketing (Goodwiill) 1 2 2 2 2
Director, IT 1 2 2 2 2
Special Projects Coordinator 1 1 1 1 1
Total Back Office FTEs 15 21 21 21 21
Elementary School Staff -N/A
Middle School Staff -N/A
High School Staff
School Director 7 8 9 10 11
Lead Teachers 14 16 18 20 22
Classroom Teachers (Core Subjects) 42 48 54 G0 66
Classroom Teachers (Specials) 7 8 9 1¢ 11
Coaches 35 40 45 50 55
College and Career Readiness Specialist T ¢ D 10 11
Childcare Director 7 8 9 10 11
Childcare Attendants 10.5 12 13.5 15 16.5




Resource Specialists 21 24 27 30 33
Receptionists 7 8 9 10 11
Total FTEs at High Schools 150.5 172 193.5 215 236.5
Total Network FTEs 165.5 193 2155 236 257.5

Leadership Selection Process

Each school location will have a site director with manage operations and educational outcomes for
the school. The director of an Excel Center lazatwill ensure that instructors and school curuculare
applied according to the principles of the Exceht@eand that the school is meeting the desired
educational and student outcomes. Essential fumctnclude: supervision and management of faculty
and staff, creating and maintaining a safe andreesducational environment for 300 students and
managing the fiscal activities of the school.

Selecting high-quality leaders is the most impdre@ment of a successful Excel Center replication.
GEI has recognized that the Excel Center modelgssss tremendous growth potential, and the school
has identified that a number of individuals instaff may develop into capable school directorsro8s

its five locations, GEI currently has ten Lead Tre&s who are undergoing leadership training in the
hopes that many Lead Teachers can become scheotals. With each new location, more individuals
will join the ranks of Lead Teachers in preparafiona future role as a location director. Lea@dleers
are involved in the administration and managemeétiteschool and are responsible for their owrf.staf

Nevertheless, if the leadership pipeline is nofisieit to meet GEI's growth needs, Goodwill's
Talent Acquisition team may be used to recruit setool directors. This position requires a
Bachelor’'s degree in relevant field required, Mestdegree preferred.

Other qualifications include:

Current Indiana Secondary Administrator’s Licensefgrred but not required.

5+ years in a school-related leadership role.

Prior experience managing groups of professionals.

Strong communicator at a variety of levels. Dem@uss effective presentation and communication
skills.

Solid planning and organizing skills.

Sourcing and initial screening of this candidaté @ managed by Goodwill's Talent Acquisition team
After screening resumes and having the candidaeerkey questions, the Talent Acquisition Teanh wil
schedule panel interviews to assess the prospaandidate. These interviews will include GEI'seth
operating officer, chief academic officer, managingctor of the Excel Center, and current Exceit€e
teachers.

Hiring across the network

Hiring the right individuals is a critical succdsastor for the new Excel Center. Staff recruitmerit be
managed by Goodwill's Employee and Organizatioravédopment (EOD) division. EOD staff



members currently recruit all teachers and stafhbers for the Indianapolis Metropolitan High School
and the Excel Centers. Additionally, the Talengisition team also hires leadership in Goodwiiaile
stores across central Indiana, reaching into contiearacross Goodwill’s territory. EOD’s Talent
Acquisition Team uses Targeted Selection®, a coemugtbased behavioral interviewing system used
across the Goodwill organization. EOD’s talentwasijon strategies approach assesses applicants’
behaviors, motivations, and technical knowledgeeasary to accomplish the tasks of the target positi

Goodwill EOD staff is responsible for sourcing awtleening candidates for available positions.
Goodwill staff also verifies the licensing of aflthe teaching staff presented as candidates. $tafiv
members are selected after an array of intervievs @oodwill staff, GEI administration, and peer
interviews. Candidates attend several panel i@, and the team of staff assess whether that
candidate has the required grasp on instructittHe organizational culture, and has the emationa
intelligence to build relationships with the Ex€#nter’s student population. For management-level
positions, GEIl administration team members arearsiple for making the final decision on hiringorF
school-level positions, this decision is the resaifity for the site director.

GEI recruitment uses a number of resources to saandidates, including:

CareerBuilder/Star Diversity Fair sponsor

Teacher Candidate Recruitment Day

University of Southern Indiana Job Fair

Xavier University Recruitment Fair

National Association of School Principals

National Association of Black School Educators

Indiana School Personnel Job Bank (Department at&ibn)
LinkedIn

CareerBuilder database

Job announcements are also posted at the followiivgrsities: Anderson University, Ball State
University, Butler University, Indiana UniversitBloomington), Indiana University — Purdue Univeysit
Indianapolis (IUPUI), Martin University, Marian Gebe, NISH, Purdue University and University of
Indianapolis.

Ensuring Access to Excellent Teaching
The Excel Center uses a number of strategies ir ¢odensure that every student enrolled in theeExc
Center has access to excellent teaching. The Basign of the school maximizes the reach of highly
effective teachers, and GEIl is investing in theaaage of technology to broaden the reach of its
excellent teachers.
The structure of the Excel Center’s term ensurashigh-quality teachers are able to reach as
many students as possible. By rotating class stbg@very eight weeks, students will be
assigned to more teachers throughout the schoal yeaa result, students will interact with
large numbers of teachers within the school.
Some classes within the Excel Center have verystoent-teacher ratios. However, the Excel
Center is comfortable assigning more studentshigtay effective teacher, allowing more



students to benefit from quality instruction. G&tomfortable having more students with a
highly skilled teacher, because that exposes nadests to high-quality instruction.

The Excel Center has moved some of its instructidesign to its online Learning Management
System. Certain courses (most often ones thatemapfl few students across all of its locations)
will be offered online through a digital contentmagement system. In these courses, a licensed
instructor at one location will guide students fraoross the Excel Center network through
content that has been formatted to display in #erhing Management System. Students
progress through modules and take assessmentgthttoel school’s online content. Students
can make progress through their coursework whertbegrhave access to the Excel Center’s
LMS, and each location will have an instructor@saurce specialist available to answer any
guestions a student may have. Currently, the EReater offers the American Studies B course
through this online platform, allowing studentsihlocations to enrall in this class. Other
classes will be presented online in the futuréhasctrriculum is translated to the Learning
Management System’s content structure.

Performance Development

Teachers and leaders in GEI schools will parti@patrigorous annual evaluations that present #xach
with valuable feedback tied to personalized andmmegul professional development. GEI uses the
RISE Evaluation and Development System to monitbosl leader and teacher performance and to
provide development opportunities for teachersrprove instruction. This assessment tool evaluates
teacher performance in four domains: planningrimesion, leadership, and core professionalism.

Evaluations are conducted by the site directore Chief Academic Officer of GEI assists in training
directors, educating staff on the system, and radniy performance development. The RISE evaluation
tool used in evaluating staff is included in Atta@nt 17. Site directors, in turn, are evaluatethisy
managing director using the RISE evaluation toopfancipals.

In the event that leadership or teacher performanaesatisfactory, a number of targeted intereesti
would take place to improve performance. In theeaaf leadership/teacher changes and turnover,
assistance will come from the managing director@hér GEIl administrative staff to maintain school
functioning until new staff can be hired. Changesite-level leadership will require the managing
director to intervene in the local site, and begork immediately on finding a new director. Chasge
staff and instructors would lead to the school conggethat position until a suitable candidate iested
as a replacement.

In addition to being a critical best practice féfeetive instruction, the Excel Center’s academic
philosophy is designed to provide ample suppomntpifofessional development to help teachers improve
instruction and improve their delivery with the Ek€enter’s population. Professional Developmsnt i
coordinated across all GEI schools and is desigmeeinforce teacher awareness of common core
standards, and to promote awareness of best @aati@ducation. The chief academic officer is
responsible for monitoring RISE evaluations, TABt academic data and, in collaboration with the
managing director, establishes a schedule in wtdolmon development may take place.



At the site level, the site director is responsibledeveloping the culture and establishing strong
connections with local community career pathwalgie/she is responsible for reporting what additional
professional development needs to be deliveredamad site.

Compensation at the Excel Center

Position Base Salary
Site Director $99,000
Lead Teacher $60,000
Science Instructor $42,000
Social Studies Instructor $42,000
English Instructor $42,000
Math Instructor $42,000
Resource Specialist $35,000
Special Education Specialist $43,000
Coaches $35,000
College Transition Counselor $43,000
Career Pathways Specialist $43,000
Receptionist $25,000
Childcare Director $30,000
Childcare Attendant $20,800

Employees of the Excel Center will be employed I81,8nc. They will be at-will employees and will
not use contracts. Salaries for the Excel Cerusitipns are listed above.

The following are the basic benefit programs inchhull-time employees may participate:

Comprehensive Health Plan

Wellness Program

Employee & Dependent Life Insurance

Comprehensive Dental/Vision Plan

Section 125 Plan
Pre-tax Health & Dental/Vision Plan premiums artoeatic when you enroll
Pre-tax savings for health and dependent care sgpearot covered by the group
plans

Retirement:
403(b) Retirement Savings Plan
FICA

Employee Assistance Program (EAP)

Long Term Disability Plan

Tuition Reimbursement

Professional Development



Training new school leaders is an important stiatggal of the Excel Center’s growth plans. Thedx
Center includes a number of high-performing steffgde who may be able to develop into good school
leaders, and GEl is investing resources into thredigiduals and presenting them organizational
challenges to assist them in thinking strategicaligut how to manage an Excel Center.

The managing director of the Excel Centers is prilsneesponsible for this stable of leaders. She
identifies the needs of these groups and desigigrig programs and assigns projects in order veldp
leadership and administrative skills with this grourhere are considerable benefits to hiring nigav s
directors from within: they are intimately awaretloé school’s culture and the kind of staff tha ar
effective in the Excel Center Model; they are awafrthe school’s operating model and know how the
schedule works within an eight-week term lengtkythlready have working relationships with their
peers and will be comfortable collaborating witaders from other locations across Indiana. Cusgrent
each of the ten leaders has strong potential fill thiat role in the future, provided they contato
develop their skills and take opportunities to tetlre critical elements of school management. Biezl
Center has convened a working group of promisiagédes to work on special projects related to Excel
Center governance. This group of individuals taskiroblems related to student governance, retgntio
academic improvement, and others. Additionallymiers of this group are often invited to attendroa
meetings and school strategic planning sessiohs. gfoup currently has ten members.

Performance coaching for current site directorbiohes substantial training and reviews of perforogan
after each eight-week term. GEI conducts a datawethat includes all school leaders and GEl's
administrative team. During these meetings, tteedirector discusses the school’s performancefdata
the recently-completed term. By examining thiinfation, a director learns to monitor the essentia
indicators of school success. Additionally, GEldership requires directors to make their own
recommendations of how to improve performance,thag then require leaders to evaluate the impact of
their chosen strategies in the following eight-weskn. GEI leadership makes recommendations,
evaluates the merit of these strategies, recomnmendsons to these plans, and ensures that etch si
director has the necessary tools to implement tieisen strategies effectively.

Calendar of Professional Development
At the beginning of the new school year, new stalffundergo a two-week orientation where teachers
learn about the population they will be servingrenmformation about Goodwill and the Excel Center,
and to receive an overview of the Excel Centertsiculum, instructional resources, and industryt@esc
This development covers many administrative nga@sents teachers with the principles of blended
courses and instruction.

Day 1: Learning about the Adult Student Population & Rov&imulation

Days 2 and 3:Staff Retreat and Team-building

Day 4: Orientation of GEI staff and GEI schools

Day 5: Tour of Goodwill Industries and Key Areas; Traigion online credit recovery

Day 6: Operational introductions (IT, online testing,fB&udent handbooks, transcripts)

Day 7: Coaching Practices and Discipline

Day 8: Curriculum Overview and Blended Courses

Day 9: Contextualized Learning and Career Pathways



Day 10: Tours of industry partners and Staff Pairing Work.

Twelve days are scheduled throughout the yearddicdted, planned professional development. These
days allow staff to hone and build their skills aard designed to support and maintain performamnteei
school in three key areas: (1) curriculum desigh glanning, (2) promoting student attendance and
retention; and (3) career planning and workforagppration.

Teachers do not hold fixed-time classes on Fridayd,that day is reserved for teacher preparahdn a
staff collaboration. There are 42 scheduled plagdiays in The Excel Center's 2012-2013 school
calendar. Staff members use this time to hold imggtto plan lessons and establish collaborative
projects with other teachers, for Special Educatimmferences to be held, and for students to nrezt o
on-one with their instructors.

RISE will be used as the primary template for tea@valuation and the effectiveness of the Excel
Center’s professional development platform. Aessult of RISE’s template, each teacher receivasah f
score that is calculated from a teacher’s ratingthe first three domains (planning, instructiomd a
leadership). The effectiveness of this progranhlvélevaluated by the rate of growth in these RiS&
scores and in what domains are the gains being madequickly.

Start-Up & Operations

A start-up plan for the school is included in Atteeent 17.
The Budget and Financial Planning Worksheet forsttieol is included in Attachment 19.
Transportation

The Excel Center’s extended hours of operation nitadifficult to coordinate large-scale transpoidat
programs for each student. Unlike more traditi@télools, each student’s physical attendance at the
Excel Center will be based upon his or her work famcily schedules, with students arriving and lagvi
the Center at various times.

The school will use several options for studemnigpertation.

1) The school — and its additional satellite loaasie- will be located in areas with
significant need, so that The Excel Center is withialking distance of many students’
homes or work locations. Additional locations Tdre Excel Center will be chosen, in
part, based on geographic availability and demddcapeed.

2) Inlocations where public transportation exidits, Excel Center will purchase month-
long bus passes for students who cannot afforghasises and remain in good academic
standing at the school.

3) Many students will have their own cars and wdldble to transport themselves to and
from school.

The Excel Center does not anticipate schedulingyreatracurricular events like field trips or atlidet
events. However, in the rare event that the EQeslter needs additional transportation assistdnee,



buses used by the Indianapolis Metropolitan HighoBtor other contract transportation may be used t
transport students to special events.

The Excel Center will provide an array of supptothomeless students and will not withdraw any
critical school services to students who are hosseld hese students may enroll without school d=cor
and will be given transportation support (via basges) like other students.

Safety and Security

Goodwill has developed its Safety, Loss Preverdiot Security department to manage security and
safety in its facilities. Each Goodwill and GEté&dion is regularly audited for compliance with
applicable safety, including, inventory managemiattor reporting/payroll, and back-office procegsin
policies and procedures. Security audit scoregtdian 90% result in immediate follow-up and
remediation until the known exposures are correct@l! also has a high resolution digital security
camera system in operation in all of its locatiofife camera system is both a deterrent to theft /
misappropriation / misbehavior, and a tremendoakfaw training, investigation, and prosecution of
those who would steal from or otherwise harm GElVanthose it serves.

Goodwill’s chief financial officer and safety ditec work actively with the insurance agents andiees
for risk assessments, audits, training, policyees, additions and deletions to listed coverage fan
business development practices. Only the chieffiral officer or the chief executive officer cankae
changes to insurance coverage, identify a thirtl/@er an additional insured, or provide proof of
insurance to a third party.

Goodwill and GEI have developed a comprehensivastiis recovery and business continuity plan,
including a fully redundant data hot site at GodltsvAirport Place retail outlet facility. Goodwiand
GEI conduct regular drills and audits to assesgogparedness in the unlikely event of a totalastial
loss of the Michigan Street headquarters facility.

Technology Specifications and Requirements

The Excel Center will equip its classroom spacerasdurce area for students to use for self-didecte
online learning, TABE, and computer instructioraptop computers will be available for studentsge u
in certain areas of the building. The school aifdo have smart boards in selected classroomsamedi
projectors to lead courses, and laptop computerstéff. Computers will be equipped with standard
office software — including word processing, spedabts and presentation software (in Microsoft
Office).

Core educational content will be delivered via vbelsed connections; this structure stores studetkt wo

on Goodwill services or through vendors who usedibased storage of student work. This arrangement
ensures that students do not need to purchaseothieistorage media, nor will they need to pay for a
aspect of the Excel Center’s technology plan. dditeon, students — most of whom do not have Irgern
access at home — will not be required to use duisrtology at home, nor will they be required tochase

or obtain any equipment to use the school’s ordiystem.



Each computer and/or piece of technology will b&gaeed to a particular classroom to be used in that
location. Students will be able to log in to amynputer in the Excel Center to retrieve and achiesgker
information. All media equipment will be taggetdamonitored by Goodwill Industries’ IT functions.

Goodwill Industries’ IT staff is responsible for m&ining the upkeep and operations of all techgyplo
Goodwill support staff provides support and aceessss all of Goodwill’s locations in its 29-county
area. Goodwill provides telephone-based suppatinamnitors upkeep of its technology platform 24
hours a day, 7 days a week. Staff and studentsidedo contact tech support at any time by agllin
x4444 on the Excel Center’s telephone network.

In the event that the school’s data connectiomisaired or lost, Goodwill IT staff begin working t
repair the connection immediately. Any equipméat fails or needs to be replaced will be doneyso b
Goodwill. If the data connection is not workinggdel Center instructors will provide more in-paper
instruction and students will be able to contirtugirtonline credit recovery program at other times.
TABE and other student tests will be deliveredapgr formats. Access to the Goodwill network is
secured. Data is retained by Goodwill staff andisst: Goodwill also maintains a disaster recovety
site that activates a back-up server in the evieatnoajor failure of its technology system. Allngors of
online content used by Goodwill (currently APEX xize iLearn and Reading Plus) have similar data
backup policies and procedures.

Insurance Coverage

Goodwill Education Initiatives already has a polioy liability insurance through Gregory and Appel,
Inc. Gregory and Appel has an A-BEST insurandegaind is able to accommodate coverage for the
Excel Center for the amounts required by the May®his current policy applies for all Excel Cestar
Indiana and this policy would apply to a site indénson. Proof of this insurance coverage is irediuas
Attachment 20.

Facility Plan

GEI has not identified facilities for implementation Kokomo and Lafayette. Nevertheless, Goodwill
capable at identifying facilities that are apprafgifor an Excel Center location.

The process for identifying a facility includes flolowing steps:

Staff first identify geographic areas of acutecheEacility options must be in areas with high
concentrations of dropouts, or in locations that@ntrally located for large numbers of dropoats t
access the school. Next, GEI staff conducts tramsfion feasibility assessments of potential sidwere
the team determines whether bus routes or othensyaaransportation will allow students with lienit
resources to attend school regularly. In additeach facility must be affordable for the schowtliiding
any renovation projects that must be completed poiopening.

In setting a facilities budget, Goodwill anticipatgpending an average of $10 per square foot for
appropriate space. Goodwill Facilities Managenstaiff are able to ensure that the chosen facility
complies with state and local health and safetyirements, in addition to any other requirements
determined by the State Fire Marshall and locahegs. Goodwill has managed renovations at each of
the Excel Center locations it has opened. AddifignGoodwill’s facilities management team is atide



manage local laws, regulations, and other ordir@ateach of the locations in which it has a staff
presence. Currently, Goodwill manages over 60tioes in central Indiana.

Plan for identifying a large number of facilities:

GEI will invest considerable time and effort in fleeation process. By requesting several chanteitss
application, GEI staff will be able to devote sfigant planning time to identifying suitable fatidis in

each of its target communities. GEI's Chief OpagDfficer will be responsible for locating potexit
facilities, investigating whether an Excel Centeuld be used in an unused school building, avalabl
space in local community centers and not-for-psofit whether commercial space could be used tdé mee
the Excel Center’s facility needs. In selectingaility, the COO will work closely with Goodwill'€hief
Financial Officer and Goodwill's Facilities Maintance staff to determine any renovations and thee rol

of Goodwill's maintenance in verifying the suitatyilof a potential facility.

Budget & Finance

Goodwill Education Initiatives follows Generally éepted Accounting Practices and State Board of
Account requirements in all of its bookkeepingiterschools. Day-to-day financial management is
provided by the controller of GEI, who also actdhesassistant treasurer for the board. This pesgibn
be assisted and supported by the chief financialesfof Goodwill, who is also the board treasuser
GElIl, and the controller of Goodwill. Payroll is nayed by GEI staff for all of its employees. Also
included in the financial operations is Bookkeepiigs, who produces all of the required state firgn
reports. GEI's chief operating officer also helpgsee the financial matters of the school. Th&eSta
Board of Accounts has conducted bi-annual audifsaasof normal state oversight, and GEI financial
operations are included with Goodwill's annual apdocess. GEI does not contract for any additional
business services other than what is provided lyd@dl Industries of Central Indiana, Inc.

The 5-Year Pro Forma Budget is included in Attachimi®. Each Excel Center location follows the
same budget as the one submitted, therefore oelyoodget is submitted. Additionally, the
administrative costs for each Excel Center locasimaccrued as expenses for each school. Asllg res
administrative staff positions are included asaaslof each school’'s expenses. Therefore, the dtktw
Level budget is included as expenses within eabbadc A budget narrative is included as Attachment
20.

Section IV: Portfolio Review & Performance Record

GEI has two schools in its portfolio, The Indianbgp®etropolitan High School and the Excel Center.
Both schools’ performance records through the 2iEdemic year are discussed below. More
information on each school is included in Attachirizh

The Indianapolis Metropolitan High Schoolis one of two schools that GEI oversaw during2f#1-12
school year. Similar to the Excel Center, the IMBt serves a financially and academically chalkshg
student population. Despite this, the Indy Met &gserienced tremendous improvement and success.
The Indy Met has shown tremendous academic gromdisaccess in three main areas: End-of-Course
Assessments (ECASs), Graduation Rate, and ColleGar&er Readiness.

End-of-Course Assessments:




The Indy Met has excelled at taking historicallwlperforming students on state assessment andgetti
these students to improve dramatically by giéade and by the time they exit the school asugrias.

This is highlighted by the fact that more than gvés many students passed the English and Math
assessments (ECAS) by the time they exited the Metythan when they entered.

Improvement From When a Student Enters to When Exdy
. 8" Grade 10" Grade | Proficiency at
Subject Area Proficiency Proficiency Graduation
English 30.8% 36.0% 67.7%
Math 36.7% 71.2% 83.9%

This improvement can be attributed to the Indiatigpdet’s organizational culture, which emphasizes
strong relationships between staff and studenke sthool spends considerable effort trying to ensu
relevance of its educational program, and, givesugh time, the school is able to bring students areo
behind in their academic progress to the point wiigey can continue on to postsecondary education.
(Enter Information about Causes for Improvement)

Many students who enroll in the Met come from dradling family situations and are academically
behind. While the school has a marginal four-ygraduation rate, its five-year graduation rateciidy
than other schools of similar complexity. The artipolis Met has a challenging student population t
work with: high rates of free/reduced lunch andcsgeeducation — coupled with students who are on
average two grade levels behind when they ennwibkes it difficult to achieve short-term succesthwi
this population. The Met focuses on long-term glpwand enables students to work to achieve their
goals even if it takes five or six years to do so.

As the first school that GEI operates, the IndiatiagMetropolitan High School has been instrumeintal
shaping the operations, philosophy, and visionlaifaGEI's schools. The school works with a non-
traditional student population with significant edtional obstacles: most students enter the Mehat

two grade levels behind. The school has high tewkfree and reduced lunch, and many students come
from broken homes, struggle with homelessnesshamd few resources. The Indianapolis Met follows
the pattern of Relationships, Relevance and Rigatrremain instrumental to the Excel Center’s
approach. In addition, the Indianapolis Met hdpdr: GEI learn the basic operations of operatirgy an
managing a charter school.

Graduation Rate:

Even though the Indy Met regularly receives trarssfieroughout the year, across all grades, theaséhio
set to make remarkable improvement on their foar-ggaduation rate. In fact, the Indy Met’s foway
graduation rate is expected to increase by more2Bgercentage points this year, which would pthee
Indy Met in the top 1% of all schools in one yeeadyation rate improvement.

Four-Year Graduation Rate Improvement
2011 Graduation Rate 45.5%
2012 Graduation Rate 65.6%
Improvement 20.1%




The Indy Met has also had great success with five-year graduation rate. In each of the past t
years the school has ranked in the top 5% of hbals in fou-year to fiveyear graduation rai
improvement.

College & Career Readiness:

College & Career Readiness (CCR) is defined as the pegerf graduates that pass an AP exan
exam, Dual Credit course, or earn an Industry @eation. Over the past two years the Indy Met
greatly improved their CCR rate; more than triplihgir iate from 2011 to 2012. The school is now
outpacing the state’s goal with 63% of graduates agraicollege or career credit, more than twice
state’s goal.

Pct of Graduates that Earned College & Career Readiess Credi

The Excel Centeris the other school that GEI operates. The Exeelt€ is designed to provi
previous high school dropouts or adults an oppdstua earn a high school diploma free of chargari
accelerated time frame. Because of its uniquesfacul student polation, the Excel Center h:
undergone remarkable changes as it has maturegrawd. During its first school year, the Ex
Center had encountered setbacks in two key schdwators: retention and graduates. Results fror
2011-2012 school yeaake largely ameliorated those concerns, althougtetremains considerat
opportunity to improve the Excel Center’s res

Retention and Graduates:

The Excel Center caters towards students that i@xeously dropped out of high school that now h
busy lives and many responsibilities outside ofdlassroom. As a result, the Excel Center origyr
encountered an issue with students dropping oyteanly after they enrolled in the school, mosenf
within one or two days after enrolling. Sents would come to the realization that the time
commitment that was being required from them waeertivan what they could accommodate into t
lives, and many students dropped out as a reshis issue led to a lower than anticipated reternate
which then impacted the school’s graduation

| % of Students that Dropped Out




2011 71%
2012 42%

Once the issue was identified, the school re-etadlids intake process through the iExcel new stude
orientation. As a result of iExcel's implementatiohe Excel Center was able to cut the number of
dropouts by 30% from 2011 to 2012; this despitectienges not taking effect into half way into tig42
school year. Within the cohort of iExcel partigips, only 2 percent of its students dropped otién
first 30 days of attending the school. The iExmrelcess provided students with a clearer sendeeof t
expectations involved in attending the school.aAssult, the school was also able to fill morekdegith
students dedicated to earning their high schodbdip.

The same year, the Excel Center made significearigds to the design of the school’'s academic
program, course design, school schedule, and alunt The school placed a priority on face-to-face
instruction, shortened semesters to eight-weekseamd reduced the quantity of computer-based, self
directed learning in the school. Additionally, tBecel Center redesigned its curricular framework,
designing a Common Core-aligned curriculum thandhé®l coursework across disciplines to allow
students to earn credits in multiple subjects waitending one class. Each of these changes made
dramatic increases in the pace at which studente meademic progress.

Number of Credits earned in
Academic Year
2011 400
2012 3,000

Each of those changes have made substantial gaimeiof the Excel Center's most critical metribe
number of individuals who graduate from the school.

# Graduates in Academic Year
2011 4
2012 127

The school has also encountered issues with gesdéplacement, causing 45% of graduates to be
placed into a cohort (through original grade plageththat differs from the year in which the studen
actually graduated. For example, many of theseesitgdvere placed into cohorts before 2012, making i
impossible for that student’s educational progtessver result in a positive gain in the school’s
graduation rate. This cumulated into a graduata of only 9% in 2011 — though the 2012 graduatio
rate is expected to be closer to 30% despite theo$s original dropout issue.

Despite any difficulties the Excel Center may hasiginally encountered with graduation rates, thes
not prevented the school from properly prepariagiaduates for the college or career that awadts t
In each of the Excel Center’s two years of operatie school has had over 50% of their graduates —
more than double the state goal — complete a eobegareer readiness course that will assist thigim
whatever post high school course the student takes.



% of Graduates that are College

or Career Ready
2011 57%
2012 59%

Each of the considerable design improvements mateilast academic year has demonstrated that the
Excel Center can deliver strong results and mebiubenefits to local communities. Nevertheldssre
remains substantial opportunity to improve theselte and to further improve the delivery of theeco
Excel Center model. Excel Center staff are lookihghore creative ways to promote student retention
analyzing what specific life barriers are most #iteming to students’ continued attendance and agade
progress.

Financial statements for GEI's schools are includedttachment 22. Statements for Goodwill
Industries and its affiliated entities are includied\ttachment 23.

GEI has not terminated any contracts with chactkosls, and none of its charters have ever been
revoked, non-renewed, shortened or been conditioapproved. The Indianapolis Met received a full
seven-year charter renewal from the Mayor of Ingjpatis in 2010. Additionally, GEI's schools havat n
had any performance deficiencies or violations kato authorizer intervention, and GEI has norpri
history of litigation (as mentioned in Attachmewuf) 2

Financial statements for GEI's schools are includesittachment 22. Statements for Goodwill
Industries and its affiliated entities are includied\ttachment 23.

GEI has not terminated any contracts with chaxtkosls, and none of its charters have ever been
revoked, non-renewed, shortened or been conditioapproved. The Indianapolis Met received a full
seven-year charter renewal from the Mayor of Ingjtis in 2010. Additionally, GEI's schools havat n
had any performance deficiencies or violations kdto authorizer intervention, and GEI has nopri
history of litigation (as mentioned in Attachmeuf) 2
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Betsy K. Delgado

5403 Alvamar Place
Carmel, IN
46033

Phone: 317-605-4253
Email: bdelgado@theexcelcenter.org

! " # $ % &% %

Managing Director, The Excel Center

June 2011-Present

- Leads the development of the Excel Model and concates the vision to staff.
Provides leadership and supports training of dirscand lead teachers in evaluating performance
data.
Provides leadership in the development of new pestrips and/or methodologies in response to the
changing needs concerning students, test resotifpraindiana Academic and Common Core State
Standards
Implements Excel Model in new locations, includowprdinating staff hiring, training and
development, facilities and infrastructure, schigdpénd reporting.
Provides training to and assists Excel Center tire@and lead teachers in observing teachers,
providing effective feedback, and completing evabres.
Facilitates and supports directors in the day-tpfdaction of schools.
Assists Director of College and Career in facilitgtdual credit and certification, post-secondary,
workplace/employer partnerships.
Assists the Director of Special Education in deisigrthe most appropriate academic program for
special needs students
Assists Chief Academic Officer in the review, exslan, and recommendation of instructional
materials, methods, and programs
Represents GEI, as appropriate, in community pfapand policy making activities

Community and Continuing Education Assistant Superisor at MSD Washington Township.
Indianapolis, IN
2005-Present
- Wrote and maintain federal and state grants
Oversaw 50+ staff members including office staf§dhers, custodians and learning aides
Monitored Federal reporting
Managed the development of new programs and cluricu
Developed and maintained the state, federal budgetgell as other special project budgets we
develop
Coordinated Professional Development



Scheduled all GED/ABE/ENL classes at 11 differdtaiss
Support staff in educating over 1700 students

Teacher of English, Sudbury High School, Sudbury, Egland

2001 —-2005
Taught English literature and Language to studiengsar 9-13
Developed curriculum for GCSE tests
Taught 6th Form, English Literature

Deputy Head teacher of Year 11 and English TeacheGramlington High School, Cramlington,
England
1998-2001
- Monitored the academic and social progress of Yéastudents
Corresponded with parents and guardians regardiligist progress
Dealt with discipline and maintenance of buildiog Year 11
Developed curriculum for Investigations Weeks
Taught English Literature and Language to Year 9-13
Taught English Literature to 6th Form

English Teacher/Reading Coordinator at Jordan HighSchool and Millikan High School, Long
Beach, CA
1996-1998
- Taught English ,Honors English , and English Litera to ENL students in grades 9-12
Taught in “Cities in Schools” program for studewtso had just been released from Juvenile
Detention
Coordinated team teaching and “Reading Across tirectilum” programs

English Teacher/Basketball Coach at Victor Valley kgh School, Victorville, CA
1993-1996,

Taught English to grades 9-12

Coached Varsity Basketball

Planned and implemented curriculum for team tearhiith other departments



Vita
of
Gregory D McClure
2540 South Davis Road
Indianapolis, Indiana 46239
317.862.5307
317.490.5710

Employment Objective: Administrative Placement

Education: Elementary: St. Peters Lutheran - Grades 1-3
Trinity Lutheran — Grades 4-8
Indianapolis, Indiana

9/63 -6/67 Thomas Carr Howe High School
Indianapolis, Indiana

8/18/72 Ball State University — Muncie, Indiana
B.S Teacher Curriculum: Special Education — Mental Retardation K-12

_(area major)

Provisional Teaching License

8/12/76 Ball State University — M.A.
Major: Special Education Administration
Professional { Life ) Teaching License

Provisional Director of Special Education License

1980 —88 Ball State University (45 Hours beyond Masters)
Majors: Education (Secondary Administration)
Professional (Life) D‘irector of Special Education License

Provisional Secondary Administration License

1990-2004  Ball State University
Professional (Life) Secondary Administration License

2005- Present Ball State University

Mild Interventions License (All Schools) Expiration: 6/16/2021

Employment
Experience:

1960 —1965  Indianapolis Star / News
Delivery / Collections (Variety)

1963 - 1967  Little Brown Jug Restaurant
Cook / Management

1967 — 1968 Eli Lifly
Production Line / Materials Handler



TIEREE C. SMITH

11243 Pine Mountain Place - Cumberland, IN 46229
Office: 317-524-4004 - Mobile: 317-490-9731 - tieree.smith@goodwilleducation.org

EDUCATION

Certificate, Project Management, anticipated, January 2012
Indiana University Purdue University Indianapolis; Indianapolis, IN

Masters of Science, Student Affairs and Higher Education, May 2006
Indiana State University, Terre Haute, IN

Bachelor of Arts, Speech Communication, May 2001
University of Minnesota Morris; Morris, MN

PROFESSIONAL EXPERIENCE

Goodwill Education Initiatives, Indianapolis, IN, July 2008 to present

Director of College and Career Readiness, July 2010 to present

Responsible for the leadership, direction, supervision, and evaluation of academic advising, career
advising, college advising, and character development courses instruction

Supervise, train, and evaluate all college and career personnel at Indianapolis Metropolitan High School
and The Excel Centers

Assists the Director of Special Education with transition plans for students with an IEP

Leads the development of certification programs and dual enrollment opportunities

Coordinate alumni initiatives and provide continual support to graduates

Analyze and compile postsecondary retention data

Administer college related assessments

Conduct, gather and coordinate the development of research and performance measures for credential
completion, educational attainment and efforts that bridge educational systems for career path employment.
Strengthen the links between a career pathways system to align job training and education programs to jobs
that are in demand or likely to grow in the immediate future in Indianapolis

Attend and participate in meetings of key stakeholders in education and training, workforce and economic
development to develop and strengthen information and resources related to the creation of career pathways
Plan, develop, and administer policies and procedures, operational activities, and student services programs
which will enhance student’s character development and successful transition into their solid postsecondary
plan

Leads transcript evaluation and graduation audits

Director of College Transition Services, July 2008 to July 2010

Hired as the first director of college transition services of Indianapolis Metropolitan High School
Assisted the class of 2009 with securing $1.5 million in national and local scholarships

Established Indianapolis Metropolitan High School as an ACT Test Center and COMPASS testing center
to decrease transportation barriers

Maintained 95% college acceptance rate

Administer Goodwill Foundation scholarships to graduating seniors
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Director of Multicultural Programs and Services, July 2006 to July 2008
Nebraska Wesleyan University (NWU), Office of Multicultural Programs and Services, Lincoln, NE

Appointed as Nebraska Wesleyan’s first director of multicultural programs and services

Established the Mosaic Scholarship for U.S. ethnic minorities within four months of hire
Implemented retention strategies for students of color and other marginalized groups

Advised students of color on academic, financial, career, and personal issues

Developed and updated the framework for NWU’s first student of color prospective student webpage
Mediated and facilitated conflict resolution plans for faculty, staff, and students

Annually complied data on the graduation rate of students of color

Developed, assessed, and facilitated the curriculum for the annual 5-day Chicago Urban Cultural
Immersion Trip

Supervised eight office assistants and two undergraduate interns

Trained paraprofessionals and coordinated the efforts of faculty Resource Persons for People of Color,
Personal Harassment Resources Persons, Sexual Assault Resource Persons, Sexual Harassment Resource
Persons, and Sexual Orientation Resource Persons

Assistant Director of Student Activities and Residential Life Graduate Assistant, July 2004 to July 2006
Rose-Hulman Institute of Technology (RHIT), Office of Student Activities, Terre Haute, IN

Taught a first-year college and life skills course

Developed and facilitated training sessions for student leaders

Hired and trained graduate assistants and paraprofessionals in residential life

Assisted with co-curricular programs for residential assistants and sophomore advisors

Co-advised the Student Activities Board and the Panhellenic Council

Advised the National Society of Black Engineers (NSBE)

Coordinated, developed, assessed, and evaluated comprehensive campus programs including new student
orientation and the Greek Leadership Awards Banquet

Senior Admissions Counselor and Chicago Regional Representative, September 2003 to June 2004
Northern Michigan University (NMU), Office of Admissions, Marquette, MI

Planned and implemented market cultivation strategies to include high school visits, college fairs, off
campus workshops, guidance counselor regional luncheons, as well as transporting of students of color
from the Chicago area to NMU

Reviewed and executed decision on admissions applications at onsite admissions programs

Increased admissions applications from Cook County by 68.6% and admits by 57.1% within four months
of hire date

Increased enrollment of minority students from Cook County by 14%

Admissions Counselor, July 2001 to September 2003
University of Minnesota, Morris (UMM), Office of Admissions, Morris, MN

Targeted recruitment counselor responsible for a recruitment territory which included all states except
North Dakota, South Dakota, and parts of Wisconsin and Minnesota.

Exclusively reviewed and executed decisions on the Presidential Outstanding Minority Scholarship
Assisted with the creation of the University’s first student of color view book

Assisted in recruiting matriculated freshman students of color to the Gateway summer transition program
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e Supervised and trained 15 telecounselors and an undergraduate assist for minority recruitment
e Restored the office’s relationship with education talent search agencies in Fresno, CA; New Orleans, LA;
St. Paul, MN; and Chicago, IL to maintain the University’s student of color enrollment numbers

OTHER RELEVANT EXPERIENCE

e Instructor, “Healing After the Fall,” Youth Rehabilitation Treatment Center, Geneva, NE, July 2006 to
November 2006.

e Practicum Student, Indiana State University, Office of Sponsored Program, Terre Haute, IN,
August 2005 to December 2005.

e Practicum Student, Ivy Tech Community College, Career Services, Terre Haute, IN, May
2005 to August 2005.

e Practicum Student, Indiana State University, Educational Talent Search, Terre Haute, IN,
August 2004 to December 2004.

o Office Assistant, University of Minnesota, Morris, Office of Student Counseling, Morris, MN, August
1998 to May 2001.

INVITED PRESENTATION
e “Minimizing Debt,” College and Career Fair, Emmaus Christian Church, Indianapolis, IN, October, 2010
e “No Struggle, No Progress,” Juneteenth Celebration, The Way United Methodist Church, Indianapolis, IN,
June, 2009,
e “Peace Corps to Immersion Experiences,” Peace Conference, First United Methodist Church,
Lincoln, NE, April 2008.
e “Affirmative Action: Peace, Restorative Justice, and Forgiveness,” Peace Conference, St. Paul
United Methodist Church, Lincoln, NE, April, 2008.
e “Living a Legacy,” Lincoln Southeast High School, Lincoln, NE, March, 2008.
e “Faith, Academics, and the Pursuit of Excellence,” United Methodist Church Summer Youth Conference,
Lincoln, NE, June, 2007.
e “Pursue Your Passion: Despite How Ludicrous It May Seem,” African American Honors Reception,
Lincoln Public Schools and the National Association for the Advancement of Colored People, Lincoln,
NE, May, 2007.
e “White Privilege,” Race Relations, Department of Sociology, NWU, Lincoln, NE, April, 2007.
e “Pursuing the Ph.D.: Considerations for Applying to Doctoral Programs, American Student Educators
International/National Association for Student Personnel Administrators Joint Meeting, Orlando, FL,
April, 2007.
e  “Sexual Assault,” Peer Assistant In-service, NWU, Lincoln, NE, March, 2007.
e “Men as Rape Victims,” Phi Kappa Tau In-service, NWU, Lincoln, NE, January, 2007.
e  “Sensitivity Training: Minorities in Music,” Department of Music Convocation, NWU, Lincoln, NE,
November, 2006.
e  “African-American Students’ Persistence at Predominately White Universities,” Indiana State University,
Terre Haute, IN, March, 2006.
e “Reconstructing the Discussion of White Privilege,” American Student Educators International (ACPA),
Indianapolis, IN, March, 2006.
e  “Building Bridges,” Indiana State University, Leadership Group Meeting, Terre Haute, IN, December,
2005.
e “CAS Standards: A Systems Analysis of the Upward Bound Program at Indiana State University,” Indiana



TIEREE C SMITH 4

State University, Terre Haute, IN, July 2005.
e “Walking With Purpose,” Hyde Park Career academy, Black History Alive, Chicago, IL, February, 2004.
e “Understanding Yourself: Self-Esteem,” Westinghouse Career Academy, Nursing Department, Chicago,

IL, March, 2004.
e “Building A Community of Promise,” Wheaton Area Middle/High School, Wheaton, MN, September,
2001.
e “Transcript Analysis of School Shootings: Prototyping Through Key Events,” UMM, Morris, MN, May,
2001.
DISTINCTIONS

Recipient, Joseph B. Whitehead Educator of Distinction Award, Coca-Cola Scholars Foundation, May 2010

Recipient, Outstanding Leader, Never Bound Again (NBA) Camp Conference, Mt. Zion Apostolic Church,
August 2009

Recipient, Multi-Racial Network Professional of the Year, American College Personnel Association, Atlanta,
GA, 2008

Member, Pi Lambda Theta, International Honor Society and Professional Association in Education, 2006 —
2008

Honoree, Transformative Community Leader, Leadership Lincoln, Lincoln Journal Star, October, 2007

Hormoree, National Dean’s List, 2004 — 2006

Semi-finalist, Curtis H. Larson Award, UMM, Morris, MN, 2001

Recipient, Mary Martell Award for Community Service, UMM, Morris, MN, 2000

ADDITIONAL INVOLVEMENT

e  Member, National Career Pathways Network, September 2011 to present

e  Member, Indiana School Counselor Association, August 2010 to present

e  Board Member, Carol Associations, Inc, August 2010 to August 2011

e  Member, Indiana Association for College Admissions Counseling, July 2008 to present

o  FEvents Planner, CYYAM, Mt. Zion Apostolic Church, December 2008 to December 2010

e  Member, Task Force on Wolf Fund Allocation Policy, President’s Council on Cultural Diversity, NMU,
Lincoln, NE, 2008

e  Member, Higher Learning Commission Self-Assessment Committee, North Central Accreditation
Association, NWU, 2008

e  Facilitator, Winterfest 2012 Strategic Planning Conference, NWU, January, 2008

e  Reputation Analysis Invitee, Expanding Inclusion in Higher Education/Referendum and Ballot Initiatives,
Howard Samuels Center and the Ford Foundation, New York, NY, April, 2008

e Site Manager/Precinct Leader, Presidential Democratic Caucasus, Lincoln, NE, 2008

e  Chair, Nebraskans United for Affirmative Action, Lincoln, NE, 2008

o  Youth Chapter and College Chapter Advisor, NAACP, Lincoln, NE, 2007 to 2008

e  Chair, Freedom Fund Banquet, NAACP, Lincoln, NE, 2007 to 2008

e Steering Committee, Renaming of Capitol Parkway to Rosa Parks Way, NAACP, Lincoln, NE, 2007

e  Co-founder and Chair, Peace Meal, Lincoln, NE, 2006 to 2008

o Member, President’s Inauguration Planning Committee, NWU, Lincoln, NE, 2006 to 2007

e Fundraising Coordinator, Standing Committee for New Professionals and Graduate Students, American

College Personnel Association, 2006 to 2007
e  Youth Director, Bethlehem Temple, Terre Haute, IN, August 2004 to November 2006



Tieree Smith is Director of College and Career Readiness at Goodwill Education Initiatives. She
received her M. S. in Higher Education and Student Affairs from Indiana State University and
her B. A. in Speech Communication from the University of Minnesota, Morris. She is currently
pursuing a certificate in Project Management at Indiana University Purdue University and a
national certification in Project Management. Tieree has 10 years of experience in education,
fulfilling administrative duties including college and career counseling, judicial affairs,
multicultural affairs, accreditation assessment, matriculation and retention of college students.

Tieree has made several presentations at local, regional, and national organizations on
leadership, college and career counseling, volunteerism, and diversity. She has served on an
array of community, state, and national boards. She served as the first appointed Chair of the
Nebraskans United for Affirmative Action, Site Manager and Precinct Leader for the Presidential
Democratic Caucasus in Lincoln, NE, Board Member of Carol Associations, Inc., co-founder of
the city-wide Peace Meal on Restorative Justice, and Fundraising Coordinator for the Standing
Committee for New Professional and Graduates of the American College Personnel Association,
Her passion for civic engagement afforded her the opportunity to be invited to New York City in
2008 by the Howard Samuels Center and the Ford Foundation as a representative of the state of
Nebraska on the issue of Expanding Inclusion in Higher Education/Referendum and Ballot
Initiatives.

Tieree has gained local and national recognition for her devotion to youth, education, restorative
justice, and multicultural affairs. She was a 2010 recipient of the Coca-Cola Scholars
Foundation, Joseph B. Whitehead Educator of Distinction Award. She received the 2009
Outstanding Leader Award from the Never Bound Again Camp Conference Committee of
Indianapolis, IN. She was featured on the front page of the Indianapolis Journal Star in January
of 2009 for her outstanding work in helping students secure scholarships, reduce debt, and
transition into college. The article was subsequently published in the Alternative High School
Initiatives network newsletter, Big Picture Schools national newsletter, and several

other newsletters in various states. In 2008, she was named the Multi-Racial Network
Professional of the Year by the American College Personnel Association and a Transformative
Community Leader by Leadership Lincoln of Lincoln, Nebraska.



EXPERIENCE

COURTNEY MULCAHY RENT

5443 E 13TH ST. INDIANAPOLIS, IN 46219
COURTNEYRENT@YAHOO.COM
(317)414-2200

June 2010-Present, Goodwill Education Initiatives, Indianapolis, IN
Director of Community Services

Gatekeeper for Indy Met and Excel Center, meets with students and families to help determine best
educational fit for student

Determines resources for families and students if needed, acts as liaison between new families and
existing resources

Promotes Goodwill Education Initiatives in the community and develops community pattners to
keep a flow of incoming students, as well as attend community events

Collaborates with school staff to develop and facilitate enrollment processes and works with “on-
boarding” new students

Manages the applications, waitlist and enrollments for the Excel Center and the Met

Otganizes and facilitates orientations for the Met

June 2008-June 2010, Indianapolis Metropolitan High School, Indianapolis, IN
Athletic Director/Parent-Student Activities Coordinator

Developed an athletic and after-school program, that provided activities seasonally and daily for
students enrolled in the school

Created an athletic handbook that set up the mission and intent for the athletic program
Initiated a patent e-newsletter that is distributed to over 150 patents

Participated in the Parent Leadership Academy through the Indiana Partnership Center to develop
parent leaders in the school community

Helped to cteate the first Charter School Athletic Conference
Supetvised the 21st Century Community Learning Center Program for after-school activities
Experienced in recruiting, interviewing and hiring staff for the athletic program

Otrganized and cartied out events ranging from home games and banquets to parent information
nights

Member: National Interscholastic Athletic Administrator's Association; Indiana Interscholastic
Athletic Administrator's Association

August 2007-Present, Big Picture Company, Indianapolis, IN
Educational Coach

Provided curriculum consultation in alighment with the Big Picture Model

Traveled to Tennessee to faciltate training of school staff on key components of their educational
philosophy

Two time presenter at National Big Picture training conference

Presented at National College Transition Conference

October 2004-May 2008, Indianapolis Metropolitan High School, Indianapolis, IN
Advisor/Teacher

Instructed a cohort of 16 students from freshman year through graduation in accordance with Indiana
Core 40 educational standards

15 out of 16 of the cohort are participating in college or other post secondary options

Provided differentiated instruction project-based on each student's need and ability



e  Worked directly with the students' parents, community mentots, and other school staff to provide a
suppott network around their educational requirements

e Created a strong group dynamic to help ensure responsible behavior, future life skills and work habits

August 2003-November 2003, Hulbert Outdoor Center, Faitlee, VT
School Programs Staft

e Provided instruction students from all over New England
e Utlized the outdoors to facilitate teambuilding and adventure challenge

e Trained on the high and low R.O.P.E.S. courses to build group development skills and respect
through specifically designed facilitation

e Conducted interviews with teachers, parents and other staff to tailor programs to each group’s needs

August 2001-June 2003, Berkshire Country Day School, Stockbridge, MA
Lower/Middle School Physical Education Teacher

e Planned and designed lessons for the physical education program
e Fourth grade homeroom teacher
e Coached middle and high school soccer and basketball

e Developed, otganized and coordinated events and staff for the school’s first ever Fun Day.

Summers 1999-2007, Songadeewin of Keewaydin, Salisbury, VT
Head of Programming

e Coordinated the camp schedule by assigning staff to activities based on their strengths and abilities
e Fducated staff on ways to develop and enhance their teaching techniques

e Guided cabin staff through conflict resolution and behavior management situations

e Collabotrated with the Camp Director and wotked in conjuction with other leadership positions

e Presented seminars duting staff training designed for communicating mote effectively with children
and creating community

Cabin/Trip Staff
e Taught campers daily in activities ranging from sailing to riflery
e Lead extensive canoe trips to the Adirondacks, Maine and Canada

e Developed strong interpersonal relationships with campers and other staff

EDUCATION

August 1997-May 2001, Johnson State College, Johnson, VT
Bachelor of Health and Life Sciences
e [K-12 Physical Education Licensure

e 4 years NCAA Division 3 soccer and softball

® 2 years Student Association, Senator



e Dresident, Physical Education Majors Club

e Presenter, Vermont Association of Health, Physical Education Recreation and Dance

SKILLS/CERTIFICATIONS

e Microsoft Word, Excel, Publisher and Constant Contact proficient
e Lifeguard and Water Safety Instruction Certified

e  Wilderness First Aid

e (PR, First Aid

e  Small Craft Safety (kayak, canoe, sailboat, moving water)



Lori Thompson joined Goodwill Industries in Spring of 2012. Lourrently serves as the
Controller for Goodwill Education Initiatived.ori has more than 20 years of not-for-profit
accounting experience, serving education, othefargarofit groups.

Previously, Thompson was self-employed providingpaoiting services to several Community
Development Corporations in Indianapolis. Addiabtly, she worked for Bookkeeping Plus Inc.
for over seven years, providing accounting servioesharter schools across Indiana. Thompson
managed the charter school division of Bookkeepilug for more than 3 years of her time at
BPI, where she developed many of the policies andealures in use within that department.



Daniel Justin Scott

Business Address Contact Informatmo
1635 West Michigan St. dscott@goodwilleducation.com
Indianapolis, IN 46222 (317) 524-3835

OBJECTIVE:  To continue to expand myself and knowledge whiteling to bring an
innovative and reform minded approach to the ingustwhich | work.

EXPERIENCE:
Director of Data Services & 2012 — Current
Goodwill Education Initiatives (GEI)
- Work with GEI schools (Indianapolis Metropolitangdi School and the
Excel Center for Adult Learners) to actively traokd evaluate all aspects of
the schools’ student achievement and processes

o Provide analysis and support across all aspedtseafchool

o Monitor the school’s progress towards the state’s
accountability model(s)

o0 Analyze school data to identify trends and weakeessd
provide data driven recommendations for improving
inefficiencies

- Provide GElInetworkschools with data analysis and support

o Provide analysis and support across all aspedtseafchool

o0 Monitor the school’s progress towards the state’s
accountability model(s)

o0 Review the school’s performance across key indisatw
ensure that the school is meeting the criteriastanddards that
GEI has set for all network schools

- Provide GElserviceschools with data analysis and support

o Provide analysis and support across all aspedtseafchool

o Monitor the school’s progress towards the state’s
accountability model(s)

o0 Analyze school data to identify trends and weakeessd
provide data driven recommendations for improving
inefficiencies

- Leverage data across all schools in the GEI fatiigentify innovative
ways to improve school success
- Fill additional roles and responsibilities as nekde

Accountability Specialist/Data Analyst Jan 2009 — May 2012
Indiana Department of Education (DOE)
- Designed and implemented Indiana’s new state ad¢ability model
o0 Worked with various educational groups, organizetiand interest
groups to develop the comprehensive accountalldglel
0 Collaborated on Indiana’s No Child Left Behind flekty waiver
- Provided support for major policies including Inaiés school choice
(voucher) program



EDUCATION:

Daniel Justin Scott

- Assisted in the creation and implementation ofdndis charter school
board
- Responsible for providing data analysis for all DQBgrams
o Provided full analysis of the current state of epigram
o ldentified ways to improve upon the current progigtructures to
become more efficient and higher achieving
- Tasked with various other responsibilities sucheggarch innovative
programs in other states and identified ways tcelotlve achievement gap

Voter File Coordinator Jan 2006 — Jan 2009
Indiana Republican State Committee
- Work directly with candidates and various politicaimpaigns to assess the
political landscape and develop a strategic plan
o Leveraged marketing research and analysis to gitditical goals
o Developed and maintained relations with electettiaf§, candidates,
various community groups, state departments amdast groups
- Coordinated with representatives across all ofdndis 92 counties to align
efforts and research to best meet department ol@ect
- Served on the Indiana Statewide Voter Registradigstem (SVRS)
Steering Committee
o Served on the committee with the Indiana Electiondibn, Secretary
of State Todd Rokita, Quest, Virchow Krause andr@pClerks from
around the state of Indiana
- Provided additional political, campaign and stratesgipport as needed

Butler University 2002006
Bachelor’s Degrees in Political Science and History

St. Louis University 2000-2002
Dual enrollment through St. Mary’s High School
Located in St. Louis, Missouri

Institute for Study Abroad Spring 2005
Flinders University
Located in Adelaide, Australia



INTERNAL REVENUE SERVICE
P. 0. BOX 2508
CINCINNATI, OH 45201

Date: SEP1 7 m

GOODWILL EDUCATION INITTATIVES INC
C/0 JAMES M MCCLELLAND

1635 W MICHIGAN ST

INDIANAPOLIS, IN 46222

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number:
20-0749885
DLN:
17053055069044
Contact Person:
MYRON L RANNEY ID# 75618
contact Telephone Number:
(877) 829-5500
Accounting Period Ending:
June 30
Public Charity Status:
170(b) (1) (A) (ii)
Form 990 Required:
Yes
Effective Date of Exemption:
December 19, 2003
Contribution Deductibility:
Yes

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax

under section 501(c) (3) of the Internal Revenue Code.
deductible under section 170 of the Code.

Contributiong to you are
You are also qualified to receive

tax deductible bequests, deviges, transfers or gifts under section 2055, 2106

or 2522 of the Code.

Because this letter could help resolve any questions

regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501 (c) (3) of the Code are further classified

as either public charities or private foundations.

We determined that you are

a public charity under the Code section(s) listed in the heading of this

letter.

Please see enclosed Information for Exempt Organizations Under Section
501(c) (3) for some helpful information about your responsibilities as an exempt

organization.

Sincerely,

Lois G. Lerner
Director, Exempt Organizations
Rulings and Agreements

Enclosures: Information for Organizations Exempt Under Section 501 (c) (3)

Letter 947 (Do/cCG)



ARTICLES OF INCORPORATION

OF

GooDWILL EDUCATION INITIATIVES , INC.

The undersigned incorporator, desiring to form apomtion (the “Corporation”)
pursuant to the provisions of the Indiana NonprGfirporation Act of 1991, as amended (the

“Act”), executes the following Articles of Incorpation:

Name

Name. The name of the Corporation is:

Goodwill Education Initiatives, Inc.

Purposes and Powers

Type of Corporation. The Corporation is a public benefit corporation.

Primary Purposes. The purposes for which the Corporation is orgaghiare limited as

follows:

Educational and Charitable Purposes.

To provide educational opportunities designed taabte young people to
prepare for productive adult lives; and

To develop, own and operate one or more charteradh, as that term is
defined in Indiana Code Sections 20-5.5-1-1, efg.se

Additional Purposes. In addition, the Corporation is formed for thergmse of
assisting and engaging in all activities which seeducational or charitable purposes,
which are permitted by the Act, and which are p#edi to be carried on by an
organization exempt from Federal taxation underpitwvisions of Section 501(c)(3) of
the Code.

Limitations. Nothing contained in these Articles of Incorparatishall be
construed to authorize the Corporation to engageny activities or perform any



functions which are not within the tax-exempt pwg® enumerated in Section 501(c)(3)
of the Code.

Limitations Upon Powers. No part of the net earnings of the Corporaticallshure to the

benefit of any member, Director or Officer of ther@oration or to any private individual,
except that the Corporation shall be authorizedeangowered to pay reasonable compensation
for services rendered by a member, Director, Offiae employee and to pay principal and
interest at a reasonable rate not exceeding cumarket rates on funds loaned or advanced by a
member, Director or Officer to the Corporation. Nabstantial part of the activities of the
Corporation shall consist of attempting to propasgport, oppose, advocate the adoption or
rejection of, or otherwise influence legislation fmppaganda or otherwise, and the Corporation
shall not participate in or intervene in (includitige publication or distribution of statements)
any political campaign on behalf of any candidategfublic office. Notwithstanding any other
provision of these Articles, the Corporation shadit conduct or carry on any activities not
permitted to be conducted or carried on by an orgdion exempt from Federal taxation under
Section 501(c)(3) of the Code

Registered Office and Reqgistered Agent

Reqistered Office. The street address of the registered office @Qbrporation is:

Reqistered Agent. The name of the registered agent of the Corporait the registered

office is:



Members

Membership. The Corporation shall have members.

Incorporator

Name and Address of Incorporators. The name and address of the incorporators are as

follows:

Provisions for Requlation of Business and
Conduct of Affairs of the Corporation

Management of Corporation. The affairs of the Corporation shall be managgdhe

Board of Directors of the Corporation.

Code of By-Laws. The Board of Directors of the Corporation shalvé the power to

make, alter, amend or repeal the Code of By-Lawtk@fCorporation as provided therein.

Limitation on_ Powers of the Board of Directors. Notwithstanding any contrary

provisions in these Articles, neither the membensthe Board of Directors shall have the power
or authority to take or authorize any action whsttall deprive the Corporation of its status as an

exempt organization under the provisions of Secdsi@h(c)(3) of the Code.

Amendment of Articles of Incorporation. The Corporation reserves the right to amend,

alter, change or repeal any provisions containedhe Articles of Incorporation or in any

amendment hereto, in any manner now or hereafescpgbed or permitted by the Act or any



amendment thereto; providekdowever that such power of amendment shall not authaipe

amendment which would have the effect of disquamlgythe Corporation as an exempt

organization under the provisions of Section 50B{o)f the Code.

Dissolution

Dissolution. In the event of dissolution of the Corporatiossets remaining after payment

of all debts of the Corporation shall be transfeog the Board of Directors as follows:

(2) any remaining funds originally received from thediana Department of
Education or any Indiana public school corporatsirall be returned to the
Indiana Department of Education or to the Indianblis school corporation from
which the funds originated, to be used for exclelsiyublic purposes; and

(2) all other assets shall be distributed to thetééhiStates, the State of Indiana, the
municipality in which the registered office of ti@orporation is located, or any
instrumentality or subdivision thereof, or to angnprofit corporation, trust,
foundation or other organization that is organiZed nonprofit educational
purposes and which, at the time of transfer, ismgtefrom Federal income
taxation under Section 501(c)(3) of the Code, ag beaselected by the Board of
Directors;_providedhowevey that any transfer to a governmental entity shall
used for exclusively public purposes.

Any such assets not so transferred by the Boaiirettors shall be disposed of by the Circuit
Court of the County in which the registered offafethe Corporation is located, exclusively for
such tax-exempt purposes or to such tax-exemphgi@ons as the Court shall determine. No
member (other than a member that is exempt fromeffédédncome taxation under Section
501(c)(3)), Director or Officer of the Corporatiaor, any private individual, shall be entitled to

share in the distribution of any of the assetdhief@orporation on dissolution of the Corporation.

Restrictions Applicable if the Corporation Is
Or Becomes A Private Foundation

Restrictions. Notwithstanding anything contained in the Artgclef Incorporation to the

contrary, in the event and if for any reason thepGration should fail to qualify as a “public



charity” and is classified as a “private foundatias that term is defined in Section 509(a) of the
Code, then and in such event and in order to convjity Section 508(e) of the Code, and for so
long as the Corporation may be deemed to be adtaifoundation,” the powers and activities of
the Corporation in accomplishing the foregoing j@sgs shall be specifically subject to the

following requirements, restrictions and limitatson

Self Dealing. The Corporation shall not engage in any act dfdsaling as
defined in Section 4941(d) of the Code;

Mandatory Distributions. The Corporation shall distribute its income fack
taxable year at such time and in such manner asonbecome subject to the tax on
undistributed income imposed by Section 4942 ofGbde;

Excess Business HoldingsThe Corporation shall not retain any excess l@ssin
holdings as defined in Section 4943(c) of the Code;

Jeopardizing Investments. The Corporation shall not make any investments in
such manner as to subject it to tax under Sec®dd 4f the Code; and

Taxable Expenditures. The Corporation shall not make any taxable
expenditures as defined in Section 4945(d) of thedeC

Indemnification
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Definitions. Any reference made herein to a Section of thed&ashall include that
Section of the Internal Revenue Code of 1986, ak ag (1) any subsequent amendments
thereto; (2) the corresponding provisions in argpdification of the Internal Revenue Code; and

(3) the Treasury Regulations promulgated under Setion.

IN WITNESS WHEREOF, the undersigned, being theotporators designated in

Article 5, execute these Articles of Incorporattbis day of , 2003.

James M. McClelland, Incorporator

C. Perry Griffith, Jr., Incorporator



CODE OF By-LAWS

OF

GooDWILL EDUCATION INITIATIVES , INC.

Adopted March 1, 2004

Identification

Name. The name of the Corporation@odwill Education Initiatives, Inc. (the

“Corporation”).

Mission _Statement. The Corporation shall develop and operate onenore

charter schools to prepare young people for prodidives. Each school shall be a “charter
school,” as that term is defined in I.C. Section52b, and shall be run in accordance with a
“charter school agreement” entered into by the Ga@jon and the Mayor of the City of
Indianapolis or other sponsor as that term is @efim 1.C. Section 20-5.5-1-15 (hereinafter, the
“Charter”). The schools will strengthen commurstigy helping urban students achieve their
fullest potential by educating “one student at raeti and providing schools that (i) foster
students’ individual interests; (i) engage thenthwieachers, parents and mentors to create
learning plans that focus on those interests; @jdcémbine school based study with outside

experience.

Non-Discrimination. The Corporation shall admit students of any raaor,

gender, national and ethnic origin, religion orestcy and without regard to disability to all the
rights, privileges, programs and activities gerigratcorded or made available at its charter
schools. The Corporation shall not discriminatettom basis of disability, race, color, gender,
national and ethnic origin, religion or ancestrytle administration of its educational policies,
admissions, policies, scholarships and loan progrand athletic or other school administered
programs.



Non-Sectarian. The Corporation shall be non-sectarian and nagtoeis in its

curriculum, programs, admission policies, emploympractices, governance and all other

operations.

Membership

Qualification of Member. The Corporation’s sole member shall be Goodwiluistries

of Central Indiana, Inc. (“Goodwill’). If Goodwilteases to exist for any reason, then the sole
member shall be Goodwill's successor-in-interdsany, or if none or if for any reason there is
no member then acting, the member shall be an @mafaom described in Section 501(c)(3) of
the Internal Revenue Code of 1986, as amendedisthatected by the Board of Directors.

Rights of the Member. The right of the member to vote and all the mershaght, title

and interest in or to the Corporation shall ceas¢he termination of membership. No member
(other than a member that is then exempt from &decome tax under Code Section 501(c)(3))
shall be entitled to share in the distribution lné¢ torporate assets upon the dissolution of the

Corporation.

Dues and Assessment3he member shall not pay dues.

Resignation from Membership. The member may resign at any time by giving wmitte

notice of such resignation to the Chairman or teer&ary of the Corporation. Such resignation
shall be made in writing and shall take effect e time specified therein, or if no time is
specified, at the time of its receipt by the Chamor the Secretary. The acceptance of a

resignation shall not be necessary to make it gec

Termination of Membership. The Board of Directors may not terminate or sudpée

membership of the member.

Period of Membership. The term of membership of the member shall begiagp.

Place of Members’ Meetings. All meetings of the member shall be held eithethat

registered office of the Corporation in the Statdrmliana, or at such other place within or



without the State of Indiana as may be designayeithd Board of Directors and specified in the

respective notices or waivers of notice thereof.

Annual Meeting. An annual meeting of the member shall be heldiwisix (6) months

after the close of the fiscal year of the Corporatas designated by the Board of Directors and

specified in the respective notices or waiversaifae thereof.

Special Meetings Special meetings of the member may be called &ytmairman of the

Corporation or by the Board of Directors.

Notice of Meetings.A written or printed notice stating the place, dayd hour of the

meeting and, in case of a special meeting, thegserr purposes for which the meeting is
called, shall be delivered or mailed by the Secyeta by the officer or persons calling the
meeting to the member at such address as appedng oecords of the Corporation at least ten
(10) days before the date of the meeting, or ificeots mailed by other than first class or
registered mail, thirty (30) to sixty (60) days txef the meeting date. Notice of any meeting of
the member may be waived in a writing signed byntteenber and delivered to the Corporation.

Attendance at any meeting shall constitute a wasv@otice of that meeting.

Action Without Meeting. Any action required or permitted to be taken ateeting of

the member of the Corporation may be taken witlzouateeting if a consent in writing, setting
forth the action so taken, shall be signed by & duthorized representative of the member, and
such written consent is filed with the minutes loé proceedings of the member. Such consent
shall have the same effect as the vote of the meatlzeduly held meeting.

Board of Directors

Functions. The business, property and affairs of the Compmrashall be

managed and controlled by a Board of Directors@s time to time constituted.

Number_and Qualification. There shall be nine (9) voting Directors of the

Corporation, which number may from time to time ibereased or decreased by resolution

adopted by not less than a majority of the Boar®ioéctors, subject to the limitation that the



Board shall never be reduced to less than threengB)increased to more than eleven (11)
Directors. Except as otherwise provided in thegeL&ws, all members of the Board of

Directors shall have and be subject to the samesgudl qualifications, rights, privileges, duties,

limitations and restrictions; providedowever the President of the Corporation shall be an ex-
officio member of the Board of Directors but shadit vote, and shall not be counted as a
Director for purposes of quorums, majority votirapd similar issues. All Directors shall
consent to appropriate background searches asredgoy Charter Section 3.2. No Director
shall take office until the Corporation fully corgs with the provisions of Charter Section 3.2.

Election. One-half (rounded down to the nearest whole nujnidas one of the
members of the Board of Directors (the “Appointeidebtors”) shall be appointed by Goodwill.
The remaining members of the Board of Directordl dfeelected by the Board of Directors at
the annual meeting provided in this Article 2 aét@ode of By-Laws (the “Elected Directors”).

Term. The Elected Directors shall be divided into thekesses as nearly equal in
number as possible. The terms of Elected Diredtotke first group expire at the first annual
meeting of the Directors after their election, ttans of the second group expire at the second
annual meeting of the Directors after their elett@nd the terms of the third group expire at the
third annual meeting of the Directors after theiecdon. At each annual meeting of the
Directors held thereafter, Directors shall be chdee a term of three (3) years to succeed those
whose term expires. Incumbent Directors shall bgilkaé for re-election or re-appointment;
provided however no person may serve as a Director for more theeet(3) consecutive three

(3) year terms.

Vacancies. Any vacancy among the Elected Directors caused dbgth,
resignation, removal or otherwise may be filledtbg remaining Board of Directors, or if the
Directors remaining in office constitute fewer thanquorum, by the affirmative vote of a
majority of the Directors remaining in office. Amacancy among the Appointed Directors shall
be filled by Goodwill. A Director elected to fill vacancy shall hold office until the expiration
of the term of the Director causing the vacancy antll a successor shall be elected and

qualified.



Resignation. Any Director may resign at any time by giving ten notice of
such resignation to the Board of Directors, the i@man, President or Secretary of the
Corporation, and if an Appointed Director, to GodtwA resignation is effective upon delivery
unless the notice specifies a later effective ddtee acceptance of a resignation shall not be

necessary to make it effective.

Removal. Any Director may be removed, with or without caus accordance

with the provisions of the Indiana Nonprofit Coraon Act of 1991, as amended (the “Act”).

Meetings. The Board of Directors shall meet at least quirteAll meetings
shall occur either at the registered office of @@rporation in the State of Indiana, or at such
other place within the State of Indiana as may ésighated by the Board of Directors and
specified in the respective notices or waiversaifae thereof. The annual meeting shall be for
the purpose of organization, election of directansl officers and consideration of any other
business that may properly be brought before thetingeand shall be held within six (6) months
after the close of the fiscal year of the Corporatas designated by the Board of Directors and
specified in the respective notices or waiversaifae thereof. If the annual meeting is not held
as above provided, the election of officers mayelkel at any subsequent meeting of the Board
of Directors specifically called in the manner &atth herein. The Board of Directors may
provide by resolution the time and place within 8tate of Indiana, for the holding of additional
regular meetings of the Board without other noti@n such resolution. Special meetings of the
Board of Directors may be called by the Chairmaml shall be called by order thereof upon the
written request of at least two Directors, whiclyuest shall set forth the business to be

conducted at such meeting.

Notice of Meetings. Notice of all meetings of the Board of Directoggcept as

herein otherwise provided, shall be given by mgiline same (whether by post or by electronic
mail), by telephoning, or delivering personally geme at least two (2) days before the meeting
to the usual business or residence address of iteet®r as shown upon the records of the
Corporation. Notice of any meeting of the BoardDafectors may be waived in a document
filed with the Secretary by any Director if the weyi sets forth in reasonable detail the purpose

or purposes for which the meeting is called andithe and place of the meeting. Attendance at



any meeting of the Board of Directors shall constita waiver of notice of that meeting, except
where a Director attends a meeting for the exppagsose of objecting to the transaction of any
business because the meeting is not lawfully catledonvened. In addition, notice of any
Board meeting shall be posted in a conspicuougm@athe principal office of the Corporation or
at the Board’s meeting place at least 48 hoursldity Saturday, Sunday, and legal holidays)
prior to the meeting. Notice of any meeting slalall times conform with the requirements of

Indiana’s “Open Door Law,” I.C. Section 5-14-1.5.

Quorum. A quorum of the Board of Directors at any annuegular or special
meeting of the Board of Directors shall be a méjasi the duly qualified members of the Board
of Directors then occupying office, but in no cadwll there be less than two (2) Directors
present. The act of a majority of the Directoresent at a meeting who constitute a quorum

shall be the act of the Board of Directors.

Committees. The Board of Directors, by resolution adoptedabyajority of the

Board, may designate one or more committees, eaabhich shall consist of two or more

Directors, which committees, to the extent providtedaid resolution, shall have and exercise
the authority of the Board of Directors in the mgeraent of the Corporation. Other committees
not having and exercising the authority of the Boaf Directors in the management of the
Corporation may be designated by a resolution adbpy a majority of the Directors present at
the meeting at which a quorum is present. Thegdasion of any such committee and the
delegation thereof of authority shall not operater¢lieve the Board of Directors, or any
individual Director, of any responsibility imposég law. All committee meetings shall be run

in accordance with the requirements of Indiana’pé@Door Law,” I.C. Section 5-14-1.5.

No Actions Without Meeting. All actions required or permitted to be taken at

any meeting of the Board of Directors or of any auttee thereof must be taken at a meeting of
the Board of Directors held in accordance withriégguirements of Indiana’s “Open Door Law,”
I.C. Section 5-14-1.5.

Meeting by Telephone, etc. Any or all of the members of the Board or of any

committee designated by the Board may participata meeting by or through the use of any

means of communication by which all persons paithg may simultaneously communicate



with each other during the meeting. Participatiora meeting using these means constitutes
presence in person at the meeting. Meetings athmbine or more individuals participate by
phone shall be treated in all respects as a meetinghich such individuals are physically
present for purposes of complying with the requeata of Indiana’s “Open Door Law,” I.C.
Section 5-14-1.5.

Officers

Officers_and Agents. The officers of the Corporation shall consist af

Chairperson, a Vice-Chairperson, a President, ae&ayg, and such other officers as the Board
of Directors may, by resolution, designate frometito time. Any two (2) or more offices may
be held by the same person. The Board of Directmay, by resolution, create, appoint and
define the duties and fix the compensation of soifiters and agents as, in its discretion, is
deemed necessary, convenient or expedient for ingrrgut the purposes for which the
Corporation is formed; provided, however, thatadfs and agents shall be compensated, if at

all, only for actual services performed on behathe Corporation.

Election, Term of Office and Qualification. All officers shall be chosen

annually by the Board of Directors at the annuagting of the Board of Directors. Each officer
shall hold office (unless the officer resigns,asoved, or dies) until the next annual meeting of

the Board of Directors or until a successor is ehasnd qualified.

Vacancies. In the event an office of the Corporation becowasant by death,
resignation, retirement, disqualification or anpet cause, the Board of Directors shall elect a
person to fill such vacancy, and the person saedeshall hold office and serve until the next
annual meeting of the Board of Directors or unsiugcessor is elected and qualified, or until the

officer’s death, resignation or removal.

Chairperson. The Chairperson, if present, shall preside atradktings of the
Board of Directors, shall appoint the chairpersad anembers of all standing and temporary
committees, subject to the review of the Board wé&ors, and shall do and perform such other

duties as this Code of By-Laws provides or as meagdsigned by the Board of Directors.



Vice-Chairperson. The Vice-Chairperson shall preside at all mesting the

Board of Directors if the Chairperson is not preserd shall do and perform such other duties as

this Code of By-Laws provides or as may be assidpyetthe Board of Directors.

President. The President shall be the chief executive aoffafethe Corporation;
shall have and exercise general charge and sujmerva$ the affairs of the Corporation; and
shall do and perform such other duties as this @bd&y-Laws provides or as may be assigned
by the Board of Directors. The president shall dme ex-officio member of the Board of
Directors, but shall not have a vote.

Secretary. The Secretary shall have the custody and cafeeatorporate records
and the minutes book of the Corporation. The Sapreshall attend all the meetings of the
Board of Directors of the Corporation, and shaéfkeor cause to be kept in a book provided for
the purpose, a true and complete record of thegeaings of such meetings, and shall perform a
like duty for all standing committees of the BoadDirectors when required. The Secretary
shall attend to the giving and serving of all nesiof the Corporation, shall file and take care of
all papers and documents belonging to the Cormoratshall authenticate records of the
Corporation as necessary, and shall perform sudr oluties as may be required by the Code of
By-Laws or as may be prescribed by the Board oé®@ars. The Secretary shall prepared and
maintain all the materials necessary to comply wité provisions of Indiana’s “Open Door
Law,” I.C. Section 5-14-1.5.

Assistant Officers. The Board of Directors may from time to time desite

assistant officers who shall exercise and perfamch owers and duties as the officers whom
they are elected to assist shall specify and dedggathem, and such other powers and duties as

may be prescribed by the Code of By-Laws, the Bo&idirectors.

Removal. Any officer may be removed from office, with ortlout cause, by the

Board of Directors.

Resignations. Any officer may resign at any time by deliveringtice to the
Board of Directors, the President or the Secretafy.resignation is effective upon delivery
unless the notice specifies a later effective date.



Loans to Officers and Directors

The Corporation shall not lend money to or guamnke obligations of any officer or

Director of the Corporation.

Financial Affairs

Contracts. The Board of Directors may authorize any offioeragent to enter
into any contract or execute and deliver any imsémt in the name of and on behalf of the
Corporation, and such authority may be generabaficed to a specific instance; and unless so
authorized by the Board of Directors, no officegeat or employee shall have any power or
authority to bind the Corporation by any contracengagement, or to pledge its credit or render
it liable pecuniarily for any purpose or to any amb The Board is specifically authorized to
enter into (and from time to time amend) one orent@harter School Agreements” with the
Mayor of the Consolidated City of Indianapolis, Mar County, Indiana or any other qualified

sponsor.

Checks, etc. The Board shall by resolution designate officemgents or

employees of the Corporation who may, in the nafmée Corporation, execute drafts, checks
and orders for the payment of money in its behlaibvided, however, that any expenditure in
excess of Twenty-Five Thousand Dollars ($25,000i0Q} is outside the ordinary course of

operation shall comply with Section 10.6 of the @&

Investments. The Corporation shall have the right to retalroalany part of any
securities or property acquired by it in whateveanmer, and to invest and reinvest any funds

held by it, according to the judgment of the Boafdirectors.

Audited Financial Statements. The Corporation shall maintain financial

statements prepared in accordance with the unéambunting system prescribed by the State
Board of Education and State Board of Accountants €hall engage an independent certified

public accountant to audit such financial statement



Fiscal Year

The fiscal year of the Corporation shall begin loa first day of July of each year and end

on the last day of June of each year.

Prohibited Activities

Notwithstanding any other provision of this Code By-Laws, no member, Director,
officer, employee or agent of this Corporation ktede any action or carry on any activity by or
on behalf of the Corporation not permitted to destaor carried on by an organization described
in Section 501(c)(3) of the Internal Revenue Codflel®86, as amended, or any successor

provision or provisions thereto.

Amendments

The power to make, alter, amend or repeal the Gb&8g-Laws is vested in the Board of
Directors, which power shall be exercised by aféitive vote of a majority of the Directors;

provided however that no amendment to Article 2 may be made withle prior approval of

Goodwill. Any proposed amendment shall be inclugethe notice of such meeting and each
member shall be provided with a copy of the not€esuch meeting. If notice of a proposed
amendment to the Code of By-Laws is included inrib&ce of any meeting of the Board of
Directors, it shall be in order to consider and@dat that meeting any amendment to the Code

of By-Laws dealing with the subject matter with walinithe proposed amendment is concerned.



"This form must be signed by the duly anthorized representative of the applicant and submitted
with the Full Application, An application will be considered incomplete if it is not accompanied
by the Statement of Assurances form signed by the applicant’s anthorized representative.

Statement of Assurances

'The charter school agrees to comply with all of the following provisions: (Read and
check)

./1 A resolution or motion has heen adopted by the charter school applicant’s
governing body that authorizes the submission of this application, 1llcludmg all
understanding and assurances contained herein, directing and authorizing the
applicant’s designated representative to act in connection with the application and
to provide such additional information as required.

2. Recipients operate (or will operate if not yet open) a charter school in compliance
with all federal and state laws, including Indiana Charter Schools Law as described
in all relevant sections of IC § 20-24.

./3 Recipients will, for the life of the charter, participate in all data reporting and
evaluation activities as required by the Indiana Charter School Board (ICSB)
and the Indiana Department of Education. See in particular IC § 20-20-8-3 and
relevant sections of IC § 20-24.

. Recipients will comply with all relevant federal laws including, but not limited to,
the Age Discrimination in Employment Aect of 1975, Title VI of the Civil Rights
Act of 1964, Title IX of the Education Amendments of 1972, section 504 of the
Rehabilitation Act of 1973, Part B of the Individuals with Disabilities Education
Aet, and section 427 of the General Education Prouision Act.

. Recipients will comply with all provisions of the Non regulatory Guidance—Public
Charter Schools Program of the U.S. Department of Education, which includes the
use of a lottery for enrollment if the charter school is oversubscribed, as well as
with applicable Indiana law. See also relevant sections of IC § 20-24.

_. Recipients shall ensure that a student’s records, and, if applicable, a student’s
individnalized education program as defined at 20 U.S8.C. § 1401(14) of the
Individuals with Disabilities Education Act, will follow the student, in accordance
with applicable federal and state law.

. Recipients will comply with all provisions of the No Child Left Behind Act,
including but not limited to, provisions on school prayer, the Boy Scouts of
America Equal Access Act, the Armed Forces Recruiter Access to Students and
Student Recruiting Information, the Unsafe School Choice Option, the Family
Educational Rights and Privacy Act (FERPA) and assessments.

. Recipients will operate with the organizer serving in the capacity of fiscal agent
for the charter school and in compliance with generally accepted accounting
principles.

. Recipients will at all times maintain all necessary and appropriate insurance
coverage.




responsibilities cutlined in the charter.

IZ!/lo. Recipients will indemnify and hold harmless the ICSB, the Indiana Department
of Education, the State of Indiana, all school corporations providing funds to the
charter school (if applicable), and their officers, directors, agents and employees,
and any successors and assigns from any and all Hability, cause of action, or other
injury or damage in any way velating to the charter school or its operation.

[ZT/H. Recipients understand that the ICSB may revoke the charter if the ICSB deems
that the recipient is not fulfilling the academic goals and/or fiscal management

Signature from Authorized Representative of the Charter School Applicant

contained above.

i, the undersigned, am an authorized representative of the charter school applicant and
do herehy certify that the information submitted in this application is accurate and trae
to the best of my knowledge and belief. In addition, I do hereby certify to the assurances

Print §amc and Sign
e i et ":;%

Date

f/‘y’/’lolz_

Indiana Charter School Board 2011 Charter School REP




Attachment 6 — Board Member Information

Attachment 6 not included in the application, peeesfer to GEI's 2011 application for more
detail.



Attachment 7 — Code of Ethics and Conflict of Inteest

Attachment 7 not included in the application, peeesfer to GEI's 2011 application for more
detail.



Attachment 8 — ESP Documentation

Attachment 8 not included in the application, péeeefer to GEI's 2011 application for more
detail.



Attachment 9 — Business Plan

GEl, Inc. has not developed a business plan ferdtiachment. Please refer to the narrative faemo
information regarding GEI's growth plans.



Attachment 10 — Organizational Charts

Goodwill Education Initiatives 2013 Organization Clart

GEI Board

GICI Board

Student Support
and Engagement
Services

President / CEO

Board

Goodwill Foundation

GEI COO

Goodwill Operations

and Support Services

andenapole || e el Gentr |
: Managing Director :
School | ging |
¥ | J
ICSB Charters Charter: Mayor
of Indianapolis
| | | | | |
The Excel The Excel The Excel _— '
Michigan Frankl
Center Center Center Stg Meadows | | Decatur raRI:i n
Anderson Kokomo Lafayette ' :




GEI Organization Chart

Scott Bess
COO
Schauna Findlay
Chief Academic Greg McClure
. SPED Director
Officer
Dan Scott Robin Bess
Data Services Director Registrar
Debbie Babcock Lori Thompson
IT Director GEI Controller
Marquisha Bridgeman Couﬂpey Ren‘t
. Community Services
Marketing .
Director

Betsy Delgado
Managing Director
The Excel Center

Special Projects
Coordinator

Site Directors




Year 1 School-Level Organizational Chart

This chart uses Kokomo as an example. This stictithe same for all of the new Excel
Center locations.

Managing Director,
Excel Center
Multiple Sites

Kokomo, IN
- Advisory Group
Site Director, -7
Kokomo r-
I
[ l | |
College and Career . )

! Special Education
Readiness Lead Teacher Lead Teacher P Specialist
Specialist

[ | [ |
Teachers (3) Resource Staff Teachers (2) Drop-In Center Coaches (4)

Note: The Excel Center is fully staffed and opemit full capacity within Year 1. Therefore,
there is no difference between the organizatiohaftdn Year 1 and the school at full capacity.



Attachment 11 — Course Scope and Sequence

Attachment 11 not included in the application, pkeeefer to GEI's 2011 application for more
detail.



Attachment 12 — Academic and Exit Standards

Attachment 12 not included in the application, pkeeefer to GEI's 2011 application for more
detail.



Attachment 15 — Student Discipline Policy

Attachment 15 not included in the application, pkeeefer to GEI's 2011 application for more
detail.
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GOODW-8 OP ID: S9

. )
AQCCIRE CERTIFICATE OF LIABILITY INSURANCE AT e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AN D CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND O R ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A C ONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOL DER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) m ust be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A st atement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
gRODUCEZ Aooel | 317-634-7491 GamercT
regory ppel Insurance PHONE FAX
1402 N. Capitol Suite 400 317-634-6629 (EA/'\(/?A{;I-O, Ext): (AIC, No):
Indianapolis, IN 46202 - .
Andy J. Brown ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A -Hanover Insurance Company
INSURED Goodwill Education Initiatives INSURER B :
Daniel J Riley, Vice President
1635 West Michigan St INSURER C :
Indianapolis, IN 46222 INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSR | wvD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
1 DAMAGE TO RENTED
A | X | COMMERCIAL GENERAL LIABILITY Z7W5909488 07/15/11 07/15/12 | premISES (Ea occurrence) $ 100,000
‘ CLAIMS-MADE OCCUR MED EXP (Any one person) | $ 15,000
| PERSONAL & ADV INJURY | $ 1,000,000
X | Sexual Mol/Miscon GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 2,000,000
POLICY S’ng LoC Emp Ben. $ 1,000,000
AUTOMOBILE LIABILITY C(E C;'g‘g’gi“(‘;gﬁos'NGLE LM $ 1,000,000
A | X | ANY AUTO ADW5788777 07/15/11 07/15/12 | BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED .
AUTOS AUTOS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
$
X | UMBRELLA LIAB X | occur EACH OCCURRENCE $ 5,000,000
A EXCESS LIAB CLAIMS-MADE UHW5909480 07/15/11 07/15/12 AGGREGATE $ 5,000,000
DED ‘ X ‘ RETENTION $ 10,000 $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? l:| N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A |School Leaders E&O Z7W5909488 07/15/11 07/15/12 |SL E&O 1,000,000
A |Sexual Abuse Z7W5909488 07/15/11 07/15/12 |Sex Abuse 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES ( Attach ACORD 101, Additional Remarks Schedule, if m  ore space is required)

CERTIFICATE HOLDER CANCELLATION

INSURED
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFO RE
, . THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
For Insured's Informational ACCORDANCE WITH THE POLICY PROVISIONS.

Purposes

AUTHORIZED REPRESENTATIVE

A plieen e

© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACO RD



INDIANA CHARTER SCHOOL BOARD
|Genera| Instructions for New School Applicants

- Complete the School Enroliment Projection ta®RANGE
- Complete the Year O - Budget and Cash Flowrd®URPLE
- Complete ALL FIVE annual budget tabs in BLUE

- Complete ALL FIVE staffing tabs in GREEN

- Enter information into the WHITE cells

- Do not enter information into the GREY cells

- NOTE: Applicants proposing to operate a netwafrkchools should add a worksheet or attach a aepfile reflecting the
consolidated network's 5-Year pro-forma budgeteatihg all components - including the regionala#f- of the Indiana
network.



School Name: _The Excel Center - Kokomo

SCHOOL ENROLLMENT PROJECTIONS

Planned Number of Students

ACADEMIC YEAR[ K 1 2 3 4 5 6 7 8 9 1C 11 12 TOTAL [ % ELL [% SPED[ % FRL
Year 1: 2013-2014 75) 75 75 74 30) 3% 1096 400%
Year 2: 2014-2015 75 75 75 71 30p 346 100 400
Year 3: 2015-2016 75 75 79 78 30) 3% 106 400%
Year 4: 2016-2017 75) 75 75 74 30) 3% 100 400%
Year 5: 2017-2018 75 75 75 74 30) 34 1006 4006

Planned Number of Classes

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL
Year 1: 2013-2014
Year 2: 2014-2015
Year 3: 2015-2016
Year 4: 2016-2017
Year 5: 2017-2018

ololololo




School Name: _ The Excel Center - Kokomo

Year 0

Year 1

Year 2

Year 3

Year 4

Year 5

REVENUE

State Revenu

Basic Grar

886,83!

1,773,66!

1,773,66!

1,773,66!

1,773,66!

Common School Loz

»|H

Charter School Start-Up Gr¢

886,83!

State Matching Funds for School Lunch Proc

Professional Developme

Remediation Progra

Full-Day Kindergarte

Gifted and Talented Progri

Textbook Reimburseme

20,00(

20,00(

20,00(

20,00(

20,00(

Summer Scho

Other State Revenue (special educa

50,00(

50,00(

50,00(

50,00(

50,00(

Other State Revenue (WorkOne skills train

10,00(

40,00(

40,00(

40,00(

40,00(

Federal Revenu

Public Charter School Program (PCSP) C

135,00(

150,00(

150,00(

Facilities Assistance Program Gr

45,00(

Title |

Title 11

20,00(

20,00(

20,00(

20,00(

20,00(

Federal Lunch Progre

Federal Breakfast Reimbursen

Other Revenue Federal sources (please des

Other Revenue Federal sources (please des

Other Revenue Federal sources (please des

Other Revenue

Committed Philanthropic Donatio

Before and After Care Fe

Interest Incom

Other (Goodwill subsidy and in-kin

200,00(

75,00(

75,00(

75,00(

75,00(

75,00(

Other (please descrit

Other (please descrit

Other (please descrit

Total Revenue

335,00(

2,143,66!

2,128,66!

1,978,66!

1,978,66!

1,978,66!

EXPENDITURES

Personnel Expense

Wages, Benefits and Payroll Ta

255,88¢

1,291,39.

1,328,87:

1,366,44:

1,406,161

1,444,73

Substitute

Professional Developme

20,00(

15,00(

12,00(

12,00(

10,00(

Bonuse

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Total Personnel Expense

255,88¢

1,311,39:

1,343,87:

Instructional Supplies and Resource

Textbook:

20,00(

15,00(

Library, periodicals, e

Technolog

3,00(

40,00(

15,00(

Assessment materii

15,00(

20,00(

Computer

20,00(

60,00(

10,00(

Software

5,00(

50,00(

10,00(

Other classroom suppli

15,00(

15,30(

Field trips, other unclassified ite

Co-curricular & Athletic

Other (postsecondary skills trainii

12,00(

40,00(

40,00(

40,00(

40,00(

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Total Instructional Supplies and Resource

37,00(

212,00(

125,30(

110,60t

110,91t

111,23¢

Support Supplies and Resource

Administrative Compute

14,40(

20,00(

5,40(

5,40(

5,40(

5,40(

Administrative Softwar

30,00(

24,00(

10,00(

4,00(C

4,00C

4,00C

Administration Dues, fees, misc exper

Office supplie

12,00(

12,24(

12,48t

12,73¢

12,99(

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Total Support Supplies and Resource

56,00(

27,64(

22,39(

Board Expense

Charter Board Services, including Board Trainirgreats

Charter Board Supplies & Equipm

Charter Board Dues, fees,

Other (please descrit

Other (please descrit

Other (please descrit




Other (please descrit $ - $ - $ - $ - $ - $ -
Other (please descrit ) - b - b - b - b - b -
Total Board Expense | $ - $ - $ - $ - $ - $ -
Professional Purchased or Contracted Servic
Legal Service P 7,50C | $ 2,50( | $ 2,50( | $ 2,50 | $ 2,50( | $ 2,50(
Audit Service $ 12,000 | $ 7,50 | $ 7,50 | $ 7,50 | $ 7,50 | $ 7,50(
Payroll Service b - b 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,00(
Accounting Service $ 5,00 | $ 12,000 | $ 12,000 | $ 12,000 | $ 12,000 | $ 12,000
Printing/Newsletter/Annual Report Servi b 15,000 | $ 5,000 | $ 512t | $ 525:| % 538.| % 5,51¢
Consultant $ - $ - $ - $ - $ - $ -
Internet Service P - P 12,000 | $ 12,24(| $ 12,48t | $ 12,73 | $ 12,62¢
Telephone/Telecommunication Servi $ - $ 5,80( | $ 5,91¢| $ 6,032 | $ 6,155 | $ 6,27¢
Total Insurance Costs (per ICSB requirements dtai
charter school application) b - b 20,000% 20,350 % 20,707 $ 21,07p$ 21,44
Trave $ - $ 18,000 | $ 18,36( | $ 18,727 | $ 19,102 | $ 19,48
Postag P - P 2,40 $ 247:1$ 2,54¢| $ 2,62:|$ 2,701
Special Education Servic $ - $ 20,000 | $ 20,500 | $ 21,010 $ 21,53¢ | $ 22,07¢
Student Information Servic P - P 20,000 | $ 20,50( | $ 21,010 $ 21,53¢ | $ 22,07¢
Food servic $ - $ - $ - $ - $ - $ -
Transportatio P - P 38,000 $ 39,14(| $ 40,31 | $ 41521 $ 42,76¢
Other - Goodwill Support (HR, IT, Marketing, Fati#is, $ - $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000
Other (please descrit ) - ) - ) - ) - b - b -
Other (please descrit $ - $ - $ - $ - $ - $ -
Other (please descrit b - b - b - b - b - b -
Other (please descrit $ - $ - $ - $ - $ - $ -
Total Professional Purchased or Contracted Servic| $ 39,50(| $ 228,200 | $ 231,60 | $ 235,09: | $ 238,66¢ | $ 241,97(
Facilities
Rent, mortgage, or other facility ¢ $ = $ 150,00( [ $ 151,50( [ $ 153,01 [ $ 154,54 [ $ 156,09:
Furniture P - P 80,00(| $ 20,000 | $ 20,000 | $ 20,00( | $ 20,00(
Gasl/electri $ - $ 13,33: | $ 14,14¢ | $ 14,57: | $ 15,01 | $ 15,46:
Water/Sewe P - P 3334 $ 353i|$ 3,645 $ 3,75{| $ 3,86¢
Grounds Keepir $ - $ - $ - $ - $ - $ -
Maintenance Servic P - P - P - P - P - P -
Custodia $ - $ - $ - $ - $ - $ -
Waste dispos b - b - b - b - b - b -
Other (please descrit $ - $ - $ - $ - $ - $ -
Other (please descrit b - b - b - b - b - b -
Other (please descrit $ - $ - $ - $ - $ - $ -
Other (please descrit b - b - b - b - b - b -
Other (please descrit $ - $ - $ - $ - $ - $ -
Total Facilities| $ - P 246,67:| $ 189,18t [ $ 191,23 $ 193,30¢ [ $ 195,41
Other
Contingenc $ - $ - $ - $ - $ - $ -
Indiana Charter School Board Administrative P - P 35471 $ 35471 $ 35471 $ 35471 $ 35,47:
CMO/EMO Fer $ - $ - $ - $ - $ - $ -
Other (please descrit b - b - b - b - b - b -
Other (please descrit $ - $ - $ - $ - $ - $ -
Other (please descrit b - b - b - b - b - b -
Other (please descrit $ - $ - $ - $ - $ - $ -
Total Other[ $ - P 35471 $ 35471 $ 35471 $ 354711 $ 35,47¢
Total Expenditures| $ 376,78 | $ 2,089,73 [ $ 1,953,08 [ $ 1,972,73 | $ 2,018,66 [ $ 2,061,21!
Carryover/Deficit | $ (41,789 $ 53,93{| $ 175,58 $ 593t [$ (39,995| $ (82,550
Cumulative Carryover/(Deficit) | $ (41,789 $ 12,144 | $ 187,73 $ 193,66! [ $ 153,67([ $ 71,12(




Expected New Scho

Jun-12

Jul-12

Aug-12 Sep-1.

| Annual Op:
Oct-12

erating Budget and CasHdw Projections -- YE,

Nov-12

Dec-1Z

AR 0 -- Pre-Opening Period

TOTAL 2012

Jan-1%

Feb-1t

Mar-13

Apr-13

Vay-13

Jun-13

TOTAL 2013

REVENUE

Federal Revenu

Public Charter School Program (PCSP) Grant (NOTE: th
competitive grant. Funding is not guaranteed.)

27,000.0p

27,000.0

135,000.0

Other Revenue Federal sources (please describe)

27,000.0

27,000.0¢

27,000.0

Other Revenue Federal sources (please describe)

Other Revenue:

Committed Philanthropic Donations

Other - Goodwill Industries

25,000.0

25,000.0

50,000.0 |

25,000.0

25,000.0¢

25,000.0

25,000.0

25,000.0¢

25,000.0

150,000.0¢

Other (please describe;

Other (please describe;

Other (please describe;

Total Revenug|

25,000.00

25,000.01

50,000.01

25,000.01

52,000.01

52,000.00

52,000.01

52,000.0¢

52,000.00

285,000.0

EXPENDITURES

Personnel Expense

Wages, Benefits and Payroll Taxes (TOTAL must m
"Staffing Year 0")

255,888.6(

Professional Development

20,350.0f

20,350.00

34,657.1

43,897.1!

60,177.1

76,457.1!

Other (please describe

Other (please describe

Other (please describe

Other (please describe

Other (please describe

Total Personnel Expense

20,350.0]

20,350.0§

34,657.1!

43,897.1!

60,177,15

76,457.1!

Instructional Supplies and Resource

Textbooks

Library, periodicals, etc

Technolo:

1,000.0]

1,000.0¢

1,000.0

3,000.0¢

|Assessment materials

Computers

7,000.0]

7,000.0¢

6,000.0¢

20,000.00

Software

2,500.0f

2,500.0¢

5,000.0

Other classroom supplies

4,500.0¢

Field trips, other unclassified items

4,500.0f

9,000.0¢

Co-curricular & Athleti

Other (please descri

Other (please descri

Other (please descri

3|3[8|3

Other (please descri

&

Other (please descri

Total Instructional Supplies and Resource|

37,000.0

[Support Supplies and Resource

Administrative Computers

7,000.0¢

2,800.0

2,800.0¢

14,400.0p

Administrative Software

10,000.0p

10,000.0¢

10,000.0¢

30,000.0p

Administration Dues, fees, misc expenses

Office supplies

Other (please describe;

&

Other (please describ

&

Other (please describ

Other (please describe;

Other (please describe;

Total Support Supplies and Resource

44,400.0p

Board Expense

Charter Board Services, including Board Training, retreat

Charter Board Supplies & Equipment

harter Board Dues, fees, etc

Cl
Other (please describe

er (please describe)

]

1 (please describe)

2

1 (please describe)

Of
O
Of
Of

]

1 (please describe)

Total Board Expense.

Professional Purchased or Contracted Servic

Legal Services

7,500.0¢

7.500.0f




Jun-12 Jul-12 Oct-12 Nov-12 Dec-1: TOTAL 2012 Jan-18 Feb-1t Mar-13 Apr-13 May-13 Jun-13 TOTAL 2013
[Audit Services - - 5 - 5 12,000.0 - 5 - B 5 13,000
Payroll Services - - - - - - - - - - - - B B -
Services - - - - - - - = 5,000.0 - - - - 5,000.0|
Printing/Newsletter/Annual Report Services - - - - - - = 5,000.0¢ 5,000.0 2,000.0¢ 1,000.0 1,000.0¢ 1,000.0 15,000.0
Consultants - - - - - - - - - - -
Internet Services - - - - - - - - - - - - B B -
Telephone/Telecommunication Services - - - - - - - - - - - - - =
Total Insurance Costs (per ICSB requirements detail
charter school application) - - - - - - - - - - - - - - -
Travel - - - - - - - = - - B B N B -
Postage - - - - - - - - - - - - - B >
Special Education Services - - - - - - - - - - - - - B >
Student Information Services - - - - - - - - - - - - - B >
Food service - - - - - - - - - - - - B N S
[Transportation - - - - - - - = B - B B N - B
Other (please describe; - - - - - - - - - - B - B N S
Other (please describe; - - - - - - - - - - B - B N S
Other (please describe; - - - - - - - - - - - - B N >
Other (please describe; - - - - - - - - - - N - B N >

Other (please describe; - - - - - - - - - - - B - N >
Total Professional Purchased or Contracted Servic: B = B = = = = = 29,500.0] 5,000.00 2,000.0 1,000.0 1,000.0 1,000.0 39,500.0¢

Facilities
Rent, mortgage, or other facility cost - - - - - - - - - - - - N 5
Furniture - - - B , - B s - - - B N N .
Gaslelectric - - - - - - - - - - - B - - -
Water/ Sewer - - - - - - - - - - - - - - -
Grounds Keeping - - - - - - - - N N N B N N Z
Maintenance Services - - - - - - - - N - N - - N N
Custodial - - - - - - - - - - B B B N N

Waste disposal - - - - - - - = - - B N B N N
Other (please describe; - - - - - - - - - - - N N N =

Other (please describe; - - - - - - - - - - - N N N =

Other (please describe; - - - - - - - - - - - N N N =

Other (please describe; - - - - - - - - - - - N N N =

Other (please describe; - - - - - - - - - - - - - - =

Total Facilities| - - - - - - - - B B = B - N -

Other |
o

[Indiana Charter School Board Administrative Fee (0%éan0; - - - -] - - - - - B B - - N -
[CMOJEMO Fee 5 5 5 . . 5 . 5 B . B 5 5 5 5
|Other (please describe) - - - - - - - - - - - B B B =
|Other (please describe; - - - - - - - - - - - - - - =
|Other (please describe; - - - - - - - - - - - - - - -
|Other (please describe; - - - - - - - - - - - - - - =
Total Other B B = - - - - - - - = = B 5 =

Total Expenditures| | $ - $ - $ 2 $ = $ -[s - |8 - [$ = $ 66.856$ 38,15a$ 49,457 $ 54,697 $ 76171 $ 91,457 $ 376.7@
Net Income (Pre-Cash Flow Adjustments| | $ - $ - $ - $ - $ -8 25,000 $ 25,000 $ 50,000 [ $ (41.ﬁ$ 13.8a$ 2543 $ (2.697)$ (24.177)3 (39.457)$ (91,7é

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation - - - - - . . 5 B B 5 5 . .

Other - - B B . s - 5 B s s . . .




Expected Charter School Staffing Needs ~ Year 0 Pre-Opening Period

Please fill in the expected positions along with kary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you callated your benefits and what is included below

Number of Stalf | Average Salary Tor] Benefits and _ |TOTAL Salary and|
Position Description Per Position the Position Total Salary Payroll Taxes Benefits

|Site Director, Excel Cent 0F 59,000 79,500 15,840 5340
ead Teachers ( 0.6 65,000 43,35¢ 13,87¢ 7,22¢
nstructor (2 1 42,000 21,000 720 7,72(
Resource Special 0.2(] 35,000 750 ,80C 1,55(
pecial Educatic 0. 43,000 750 ,44C 4,19(
Coaches (: 0. 35,000 7,500 ,60C 23,100
College Transition Coodinal 0. 43,000 1,500 ,88( 28,38(
Career Pathways Specie 0. 43,000 1,500 ,88( 28,38(

Childcare Directc 30,100 - -
[TOTAL 193,85¢ 62,03 255,88.




Expected New School Annual Operating Budget -- YER 1 -- Fiscal Year July 1-June 30

REVENUE Amount Notes
State Revenu
Be certain to reflect Indiana's ONGOING schoo
funding formula payment lag. Note that funding
for virtual charter schools differs from funding
Basic Grant 886,835|for bricks-and-mortar schools.
One-half of first year's ADM funding. NOTE:
Common School Loan
Charter School Start-Up Grant (NOTE: this is Indlarstate
funded start-up grant and is different than the f@ldeCSP One-half of first year's ADM funding. NOTE:
grant. Please contact the IDOE Office of SchoobhRae for Virtual charter schools are
more information.) 886,335
State Matching Funds for School Lunch Proc
Professional Developme
Remediation Progra
Each full-day Kindergarten student counts as
one-half of a student (0.5) for purposes of ADM
funding. In addition, schools are eligible for an
annual grant of $2,400 per full-day
Full-Day Kindergarten Kindergarten student.
Gifted and Talented Progri
Textbook Reimburseme 20,00(
Summer Scho
Other State Revenue (please desc 50,00( |Special Educatic
Other State Revenue (please desc 10,00( |Region 5 Workone Job Skills Traini
Federal Revenu
NOTE: This is a competitive grant for planning
Public Charter School Program (PCSP) Grant 150,000|& implementation. Funding is not guaranteed.
Charter School Facilities Assistance Program ( 45,00(
Title | Insufficient numbers to meet minimum Title | reg
Title 11 20,00( [Used for staff professional developrr
Federal Lunch Progre
Federal Breakfast Reimbursen
Other Revenue Federal sources (please des
Other Revenue Federal sources (please des
Other Revenue Federal sources (please des
Other Revenue:
Committed Philanthropic Donatic
Before and After Care Fe
Interest Incom
Operational subsidy and in-kind services fr
Other (Goodwill) 75,000({Goodwill
Other (please descrit
Other (please descrit
Other (please descrit
Total Revenue 2,143,66!
EXPENDITURES
Personnel Expense
Wages, Benefits and Payroll Ta 1,291,39; |Use staffing workboc
Substitute
Professional Developme 20,00(
Bonuse

Other (please descrit

Other (please descrit

Other (please descrit




Other (please descrit

Other (please descrit

ES

Total Personnel Expense| $ 1,311,39:
Instructional Supplies and Resource
Textbook: $ 20,00( [Initial purchase of textbooks (print + onlil
Library, periodicals, e $ -
Technolog $ 40,00( |Smart boards, projectors, media equir
Assessment materii $ 15,00( |TABE + COMPASS Exam Resour
Computer $ 60,00( |Desktop computers for classroom
Software $ 50,000]Includes instructional software + office software
Other classroom suppli $ 15,00( |Binders, other instructional materials in ¢
Field trips, other unclassified ite $ -
Co-curricular & Athletic $ -
Other (College expenses for postsecondary courses) $ 000 B upports students enrolling in dual-credit coursg
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Instructional Supplies and Resource| $ 212,00(
Support Supplies and Resource
Computers for rest of Excel Center staff (other 1
Administrative Computers $ 20,000(year 0)
Software for new computer purchases; exp
Administrative Software $ 24,000(licenses
Administration Dues, fees, misc exper $ - |None
Office supplie $ 12,00(
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Support Supplies and Resource| $ 56,00(
Board Expense
Charter Board Services, including Board Trainirgjreats
Charter Board Supplies & Equipm
Charter Board Dues, fees,
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Board Expense| $ -
Professional Purchased or Contracted Servic
Legal Service $ 2,50(
Audit Service $ 7,50(
Payroll Service $ 5,00(
Accounting Service $ 12,00( [Services provided by Bookkeeping F
Printing/Newsletter/Annual Report Servi $ 5,00(
Consultant No consultants after yea
Internet Service $ 12,00(
Telephone/Telecommunication Servi $ 5,80(
Total Insurance Costs (per ICSB requirements detail
charter school application) $ 20,000




In-town visits and traveling to Indianapolis; tra

Travel $ 18,000|for conferences
Postag $ 2,40(
Special Education Services $ 20,000(Special Education Testing; expenses for specia
Student Information Servic $ 20,00( [Utilization of GEI data syste
Food servic $ -
Transportation $ 38,000{Bus passes for students in need of transportatid
Other - Goodwill Support (HR, IT, Marketing, Fad@i) $ 60,00(
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Professional Purchased or Contracted Servic| $ 228,20(
Facilities
Rent, mortgage, or other facility ¢ $ 150,00( [$10 per square foot for 15,000K s
Furniture $ 80,00( |Costs for chairs, tables, furniti
Gasl/electri $ 13,337 |Utlity costs responsibility of Gt
Water/ Sewe $ 3,33¢ |Utlity costs responsibility of Gl
Grounds Keepir Cost in lease of facillit
Maintenance Servic Cost in leas
Custodia Cost in leas
Waste dispos Cost in leas
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Facilities| $ 246,67
Other
Contingenc
Indiana Charter School Board Administrative $ 35,47 |Assume 2% of Basic Grant (Row €
Be certain to retlect the full amount of any fee
including the management fee and any pass-
through fees. If pass-through fees are reflected
elsewhere in the budget, please clearly indicate
CMO/EMO Fee $ - |this in the Budget Narrative.
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Other| $ 35747
Total Expenditures| $ 2,089,73
| Carryover/Deficit $ 53,93!

Cumulative Carryover/(Defici

ists

>



Expected Charter School Staffing Needs -- Year 1

Please fill in the expected positions along with kay and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you aallated your benefits and what is included below
Number of Staff | Average Salary for Benefits and |TOTAL Salary and
Position Description Per Position the Position Total Salary Payroll Taxes Benefits

Managing Director, Excel Centers D.1 110,000 11,00 3,52 14,520
Site Director 1 99,000 99,000 31,680 130,68p
Lead Teacher 2 65,000 130,00P 41,60 171,60D
Instructor 6 42,000 252,00p 80,64 332,64p
Resource Specialist 3 35,000 105,00P 33,60 138,60D
Special Education 1 43,000 43,000 13,760 56,760
Coaches 4 35,000 140,00D 44,80 184,80D
College Transition Coodinator 1 43,000 43,000 13,760 56,760
Career Pathways Specialist 1 43,J00 43,000 13,760 56,760
Receptionist 1 25,000 25,000 8,00 33,000
Childcare Director 1 30,100 30,100 9,632 39,73p
Childcare Attendant 1.5 20,800 31,200 2,49 33,69p
Chief Academic Officer oL 110,000 11,00 3,52 14,52p
Special Education Director g.1 80,000 8,00 2,560 10,560
Controller 0.1 87,000 8,70 2,784 11,484
Registrar 0.1 40,000 4,00 1,280 5,280
TOTAL 984,00( 307,39: 1,291,39:




Expected New School Annual Operating Budget -- YER 2 -- Fiscal Year July 1-June 30

REVENUE

Amount

Notes

State Revenu

Basic Grant

1,773,669

ADM estimate held to Year 1 levels; schoc
enroliment stays level

Common School Los

State Matching Funds for School Lunch Proc

Professional Developme

Remediation Progra

Full-Day Kindergarten

Each full-day Kindergarten student counts as
one-half of a student (0.5) for purposes of ADM
funding. In addition, schools are eligible for an
annual grant of $2,400 per full-day
Kindergarten student.

Gifted and Talented Progri

Textbook Reimburseme

20,00(

Summer Scho

Other State Revenue (please desc

50,00(

Special Educatic

Other State Revenue (please describe)

40,000

Incrase in Year 2 reflection of increased
postsecondary enrollment as students progress

Federal Revenu

Public Charter School Program (PCSP) Grant

150,000

NOTE: This is a competitive grant for planning
& implementation. Funding is not guaranteed.

Charter School Facilities Assistance Program (

Title |

Title Il

20,00(

Used for staff professional developrr

Federal Lunch Progre

Federal Breakfast Reimbursen

Other Revenue Federal sources (please des

Other Revenue Federal sources (please des

Other Revenue Federal sources (please des

Other Revenue:

Committed Philanthropic Donatic

Before and After Care Fe

Interest Incom

Other (Goodwill)

75,000

Operational subsidy and in-kind services fr
Goodwill

Other (please descrit

Other (please descrit

Other (please descrit

Total Revenue

2,128,66!

EXPENDITURES

Personnel Expense

Wages, Benefits and Payroll Ta

1,328,87

Use staffing workboc

Substitute

Professional Developme

15,00(

Bonuse

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Total Personnel Expense

1,343,87

Instructional Supplies and Resource

Textbook:

15,00(

Expenses for textbooks halved from Ye




Library, periodicals, e

Technology

15,000

Technology expenses reduced to cover mainter

TABE and COMPASS exams (increased over \

$
$
Assessment materials $ 20,000]1 for increased COMPASS fees)
Computer $ 10,00( |Comptuer maintenan
Software $ 10,00( |Software maintenance and ongoing lice
Other classroom suppli $ 15,30(
Field trips, other unclassified ite $ -
Co-curricular & Athletic $ -
Other - postsecondary education for col $ 40,00( [Increase in year
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Instructional Supplies and Resource| $ 125,30(
Support Supplies and Resource
Administrative Compute $ 5,40( [Maintenance for compute
Administrative Softwar $ 10,00( |Software licenses for admin functic
Administration Dues, fees, misc exper $ -
Office supplie $ 12,24(
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Support Supplies and Resource| $ 27,64(
Board Expense
Charter Board Services, including Board Trainirgjreats
Charter Board Supplies & Equipm
Charter Board Dues, fees,
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Board Expense| $ -
Professional Purchased or Contracted Servic
Legal Service $ 2,50(
Audit Service $ 7,50(
Payroll Service $ 5,00(
Accounting Service $ 12,00( [Bookkeeping Plt
Printing/Newsletter/Annual Report Servi $ 5,12¢
Consultant None
Internet Service $ 12,24(
Telephone/Telecommunication Servi $ 5,91¢
Total Insurance Costs (per ICSB requirements detail
charter school application) $ 20,350
In-town visits and traveling to Indianapol
Travel $ 18,360|Conferences for travel
Postag $ 2,47
Special Education Testing (will not include SP
Special Education Services $ 20,500(staff). Psychologist, specialist visits
Student Information Servic $ 20,50( [Data Systel
Food servic $ -
Transportatio $ 39,14( [Bus pass for students that nes
Other - Goodwill Support (HR, IT, Marketing, Fadai) $ 60,00(

ance



Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Total Professional Purchased or Contracted Servic| $ 231,60:
Facilities
Rent, mortgage, or other facility ¢ $ 151,50( [$10 per square foot for 15,000K s
Furniture $ 20,00(
Gasl/electri $ 14,14¢ 180% of utility costs from Mayor budc
Water/ Sewe $ 3,537 [20% of utility costs from Mayor budc
Grounds Keepir Cost in leas
Maintenance Servic Cost in leas
Custodia Cost in leas
Waste dispos Cost in leas
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Facilities| $ 189,18t
Other
Contingenc
Indiana Charter School Board Administrative $ 35,47 |Assume 2% of Basic Grant (Row €
Be certain to retlect the full amount of any fee
including the management fee and any pass-
through fees. If pass-through fees are reflected
elsewhere in the budget, please clearly indicate
CMO/EMO Fee this in the Budget Narrative.
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Other| $ 35)47
Total Expenditures| $ 1,953,08
| Carryover/Deficit $ 175,58!

Cumulative Carryover/(Defici




Please fi

Expected Charter School Staffing Needs -- Year 2

n the expected positions along with Eay and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you aallated your benefits and what is included below

Number of Staff

Average Salary for]

Benefits and

TOTAL Salary and

Position Description Per Position the Position Total Salary Payroll Taxes Benefits
Managing Director, Excel Cent 0.1 113,30( 11,33( 3,62¢ 14,95¢
Site Directo 1 101,97( 101,97( 32,63( 134,60(
Lead Teacht 2 66,95( 133,90( 42,84¢ 176,74t
Instructo 6 43,26( 259,56( 83,05¢ 342,61!
Resource Special 3 36,05( 108,15( 34,60¢ 142,75t
Special Educatic 1 44,29( 44,29( 14,17¢ 58,46:
Coache 4 36,05( 144,20( 46,14« 190,34«
College Transition Coodinai 1 44,29( 44,290 14,17¢ 58,46!
Career Pathways Specia 1 44,29( 44,29( 14,17¢ 58,46!
Receptionis 1 25,75( 25,75( 8,24( 33,99(
Childcare Directc 1 31,00¢ 31,00: 9,921 40,92¢
Childcare Attenda £ 21,42¢ 32,13¢ 2,571 34,70]
Chief Academic Office 0.1 110,00( 11,00( 3,52( 14,52(
Special Education Direct 0.1 80,00( 8,00( 2,56( 10,56(
Controllel 0.1 87,00( 8,70( 2,78 11,48¢
Registra 0.1 40,00( 4,000 1,28( 5,28(
TOTAL 1,012,56! 316,30¢ 1,328,87:




Expected New School Annual Operating Budget -- YER 3 -- Fiscal Year July 1-June 30

REVENUE

Amount

Notes

State Revenu

Basic Grar

1,773,66!

ADM estimate held to Year 1 lew

Common School Lo¢

State Matching Funds for School Lunch Prog¢

Professional Developme

Remediation Progra

Full-Day Kindergarten

Each full-day Kindergarten student counts as
one-half of a student (0.5) for purposes of ADM
funding. In addition, schools are eligible for an
annual grant of $2,400 per full-day
Kindergarten student.

Gifted and Talented Progri

Textbook Reimburseme

20,00(

Summer Scho

Other State Revenue (please desc

50,00(

Other State Revenue (please desc

40,00(

Federal Revenu

Title |

Title I

20,00(

Revenues used for professional develop

Federal Lunch Progre

Federal Breakfast Reimbursen

Other Revenue Federal sources (please des

Other Revenue Federal sources (please des

Other Revenue Federal sources (please des

Other Revenue:

Committed Philanthropic Donatic

Before and After Care Fe

Interest Incom

Goodwill

75,00(

Other (please descrit

Other (please descrit

Other (please descrit

Total Revenue

1,978,66!

EXPENDITURES

Personnel Expense

Wages, Benefits and Payroll Ta

1,366,44

Use staffing workboc

Substitute

Professional Developme

12,00(

Bonuse

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Total Personnel Expense

1,378,44

Instructional Supplies and Resource

Textbook:

15,00(

Library, periodicals, e

Technolog'

5,00(

Assessment materii

20,00(

TABE Compass Exar

Computer

10,00(

Software

5,00(

Other classroom suppl

15,60¢

Field trips, other unclassified ite

Co-curricular & Athletic

R Kot e R Roed Rozd Rt Rocd o




Other - postsecondary education for col $ 40,00(
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Instructional Supplies and Resource| $ 110,60t
Support Supplies and Resource
Administrative Compute $ 5,400
Administrative Softwar $ 4,00(
Administration Dues, fees, misc exper
Office supplie $ 12,48¢
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Support Supplies and Resource| $ 21,88t
Board Expense
Charter Board Services, including Board Trainirggreats
Charter Board Supplies & Equipm
Charter Board Dues, fees,
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Board Expense| $ =
Professional Purchased or Contracted Servic
Legal Service $ 2,50(
Audit Service $ 7,50(
Payroll Service $ 5,000
Accounting Service $ 12,00( {Bookkeeping Plu
Printing/Newsletter/Annual Report Servi $ 5,258
Consultant None
Internet Service $ 12,48¢
Telephone/Telecommunication Servi $ 6,03¢
Total Insurance Costs (per ICSB requirements deltail
charter school application) $ 20,707
In-town visits and traveling to Indianapol
Travel $ 18,727 |Conferences for travel
Postag $ 2,54¢
Special Education Testing (will not include SP
Special Education Services $ 21,013]staff). Psychologist, specialist visits
Student Information Servic $ 21,01 |Data Systel
Food servic $ -
Transportatio $ 40,31« |Bus pass for students that nes
Other - Goodwill Support (HR, IT, Marketing, Fadiis $ 60,00(
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Professional Purchased or Contracted Servic| $ 235,09:
Facilities
Rent, mortgage, or other facility ¢ $ 153,01! [$10 per square foot for 15,000K s
Furniture $ 20,00(
Gasl/electri $ 14,57 {80% of utility costs from Mayor budc




Water/ Sewe $ 3,645 |20% of utility costs from Mayor budg
Grounds Keepir Cost in leas
Maintenance Servic Cost in leas
Custodia Cost in leas
Waste dispos Cost in leas
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Facilities| $ 191,23
Other
Contingenc
Indiana Charter School Board Administrative $ 35,47 |JAssume 2% of Basic Grant (Row €
Be certain to reflect the full amount of any fee
including the management fee and any pass-
through fees. If pass-through fees are reflected
elsewhere in the budget, please clearly indicate
CMO/EMO Fee this in the Budget Narrative.
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Other| $ 35,47¢
Total Expenditures| $ 1,972,73!
Carryover/Deficit $ 5,93:

Cumulative Carryover/(Defici




Please fi

Expected Charter School Staffing Needs -- Year 3

n the expected positions along with Eay and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you aallsted your benefits and what is included below

Number of Staff

Average Salary for]

Benefits and

TOTAL Salary and

Position Description Per Position the Position Total Salary Payroll Taxes Benefits
Managing Director, Excel Cent: 0.1 116,69¢ 11,67( 3,73¢ 15,40
Site Directo 1 105,02¢ 105,02¢ 33,60¢ 138,63t
Lead Teacht 2 68,95¢ 137,91 44,13% 182,05(
Instructo 6 44,55¢ 267,34 85,55 352,89¢
Resource Special 3 37,13: 111,39! 35,64¢ 147,04:
Special Educatic 1 45,61¢ 45,61¢ 14,59¢ 60,21
Coache 4 37,13. 148,52¢ 47,52¢ 196,05
College Transition Coodinai 1 45,61¢ 45,61¢ 14,59¢ 60,217
Career Pathways Specia 1 45,61¢ 45,61¢ 14,59¢ 60,217
Receptionis 1 26,520 26,52! 8,487 35,01(
Childcare Directc 1 31,93¢ 31,93¢ 10,21¢ 42,15:
Childcare Attenda £ 21,42¢ 32,13¢ 2,571 34,70%
Chief Academic Office 0.1 110,00( 11,00( 3,52( 14,52(
Special Education Direct 0.1 80,00( 8,00( 2,56( 10,56(
Controllel 0.1 87,00( 8,70( 2,78 11,48¢
Registra 0.1 40,00( 4,00( 1,28 5,28(
TOTAL 1,041,03 325,41 1,366,44




Expected New School Annual Operating Budget -- YER 4 -- Fiscal Year July 1-June 30

REVENUE

Amount

Notes

State Revenu

Basic Grant

1,773,669

Be certain to reflect Indiana's ONGOING school
funding formula payment lag

Common School Lo¢

State Matching Funds for School Lunch Prog¢

Professional Developme

Remediation Progra

Full-Day Kindergarten

Each full-day Kindergarten student counts as
one-half of a student (0.5) for purposes of ADM
funding. In addition, schools are eligible for an
annual grant of $2,400 per full-day
Kindergarten student.

Gifted and Talented Progri

Textbook Reimburseme

20,00(

Summer Scho

Other State Revenue (please desc

50,00¢

Other State Revenue (please desc

40,00(

Federal Revenu

Title |

Title 11

20,00(

Federal Lunch Progre

Federal Breakfast Reimbursen

Other Revenue Federal sources (please des

Other Revenue Federal sources (please des

Other Revenue Federal sources (please des

Other Revenue:

Committed Philanthropic Donatic

Before and After Care Fe

Interest Incom

Other (please descrit

75,00(

Other (please descrit

Other (please descrit

Other (please descrit

Total Revenue

1,978,66!

EXPENDITURES

Personnel Expense

Wages, Benefits and Payroll Ta

1,406,16!

Use staffing workboc

Substitute

Professional Developme

12,00(

Bonuse

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Total Personnel Expense

1,418,161

Instructional Supplies and Resource

Textbook:

15,00(

Library, periodicals, e

Technolog

5,00¢

Assessment materii

20,00(

Computer

10,00(

Software

5,00(

Other classroom suppl

15,91¢

Field trips, other unclassified ite

R Koot o R Rocd oz Rt Roid




Co-curricular & Athletic $ -
Other - postsecondary education for col $ 40,00(
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Instructional Supplies and Resource| $ 110,91
Support Supplies and Resource
Administrative Compute $ 5,40(
Administrative Softwar $ 4,000
Administration Dues, fees, misc exper
Office supplie $ 12,73t
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Support Supplies and Resource| $ 22,13t
Board Expense
Charter Board Services, including Board Trainirgjreats
Charter Board Supplies & Equipm
Charter Board Dues, fees,
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Board Expense| $ @
Professional Purchased or Contracted Servic
Legal Service $ 2,50(
Audit Service $ 7,500
Payroll Service $ 5,000
Accounting Service $ 12,00(
Printing/Newsletter/Annual Report Servi $ 5,384
Consultant
Internet Service $ 12,73t
Telephone/Telecommunication Servi $ 6,15¢
Total Insurance Costs (per ICSB requirements deltail
charter school application) $ 21,072
In-town visits and traveling to Indianapol
Travel $ 19,102 |Conferences for travel
Postag $ 2,627
Special Education Testing (will not include SP
Special Education Services $ 21,538|staff). Psychologist, specialist visits
Student Information Servic $ 21,53¢ |Data Systel
Food servic $ -
Transportatio $ 41,52 |Bus pass for students that net
Other (please descrit $ 60,00(
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Professional Purchased or Contracted Servic| $ 238,66¢
Facilities
Rent, mortgage, or other facility ¢ $ 154,54! [$10 per square foot for 15,000K s
Furniture $ 20,00(




Gasl/electri $ 15,01: [80% of utility costs from Mayor budc
Water/ Sewe $ 3,75% |20% of utility costs from Mayor budg
Grounds Keepir Cost in leas
Maintenance Servic Cost in leas
Custodia Cost in leas
Waste dispos Cost in leas
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Facilities| $ 193,30¢
Other
Contingenc
Indiana Charter School Board Administrative $ 35,47 |JAssume 2% of Basic Grant (Row €
Be certain to reflect the full amount of any fee
including the management fee and any pass-
through fees. If pass-through fees are reflected
elsewhere in the budget, please clearly indicate
CMO/EMO Fee this in the Budget Narrative.
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Other| $ 35,47¢
Total Expenditures| $ 2,018,66
Carryover/Deficit $ (39,995

Cumulative Carryover/(Defici




Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with Eay and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you aaliated your benefits and what is included below

Number of Staff | Average Salary for] Benefitsand  [TOTAL Salary and
Position Description Per Position Total Salary Payroll Taxes Benefits

Managing Director, Excel Cent: 0.1 120,00( 12,00( 3,84( 15,84(
Site Directo 1 108,18( 108,18( 34,61¢ 142,79¢
Lead Teacht 2 71,027 142,05! 45,457 187,51.
Instructo 6 45,89t 275,36 88,11¢ 363,48!
Resource Special 3 38,24¢ 114,73t 36,71¢ 151,45.
Special Educatic 1 46,98’ 46,981 15,03¢ 62,02:
Coache 4 38,24¢ 152,98 48,95« 201,93
College Transition Coodinai 1 46,98° 46,987 15,03¢ 62,02!
Career Pathways Specia 1 46,98° 46,987 15,03¢ 62,020
Receptionis 1 27,31¢ 27,31¢ 8,74: 36,06(
Childcare Directc 1 32,89: 32,89: 10,52¢ 43,41¢
Childcare Attenda £ 22,06° 33,10( 2,64¢ 35,74¢
Chief Academic Office 0.1 110,00( 11,00( 3,52( 14,52(
Special Education Direct 0.1 80,00( 8,00 2,56( 10,56(
Controllel 0.1 87,00( 8,70 2,78¢ 11,48¢
Registra 0.1 40,00( 4,00( 1,28(C 5,28(
TOTAL 1,071,29 334,86¢ 1,406,161




Expected New School Annual Operating Budget -- YER 5 -- Fiscal Year July 1-June 30

REVENUE

Amount

Notes

State Revenu

Basic Grant

1,773,669

Be certain to reflect Indiana's ONGOING school
funding formula payment lag

Common School Lo¢

State Matching Funds for School Lunch Prog¢

Professional Developme

Remediation Progra

Full-Day Kindergarten

Each full-day Kindergarten student counts as
one-half of a student (0.5) for purposes of ADM
funding. In addition, schools are eligible for an
annual grant of $2,400 per full-day
Kindergarten student.

Gifted and Talented Progri

Textbook Reimburseme

20,00(

Summer Scho

Other State Revenue (please desc

50,00¢

Other State Revenue (please desc

40,00(

Federal Revenu

Title |

Title 11

20,00(

Federal Lunch Progre

Federal Breakfast Reimbursen

Other Revenue Federal sources (please des

Other Revenue Federal sources (please des

Other Revenue Federal sources (please des

Other Revenue:

Committed Philanthropic Donatic

Before and After Care Fe

Interest Incom

Other (please descrit

75,00(

Other (please descrit

Other (please descrit

Other (please descrit

Total Revenue

1,978,66!

EXPENDITURES

Personnel Expense

Wages, Benefits and Payroll Ta

1,444,73

Use staffing workboc

Substitute

Professional Developme

10,00(

Bonuse

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Other (please descrit

Total Personnel Expense

1,454,73

Instructional Supplies and Resource

Textbook:

15,00(

Library, periodicals, e

Technolog

5,00¢

Assessment materii

20,00(

Computer

10,00(

Software

5,00(

Other classroom suppl

16,23¢

Field trips, other unclassified ite

R Koot o R Rocd oz Rt Roid




Co-curricular & Athletic $ -
Other - postsecondary education for col $ 40,00(
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Instructional Supplies and Resource| $ 111,23t
Support Supplies and Resource
Administrative Compute $ 5,40(
Administrative Softwar $ 4,000
Administration Dues, fees, misc exper
Office supplie $ 12,99(
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Support Supplies and Resource| $ 22,39(
Board Expense
Charter Board Services, including Board Trainirgjreats
Charter Board Supplies & Equipm
Charter Board Dues, fees,
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Board Expense| $ @
Professional Purchased or Contracted Servic
Legal Service $ 2,50(
Audit Service $ 7,500
Payroll Service $ 5,000
Accounting Service $ 12,00(
Printing/Newsletter/Annual Report Servi $ 5,51¢
Consultant
Internet Service $ 12,62:
Telephone/Telecommunication Servi $ 6,27¢
Total Insurance Costs (per ICSB requirements deltail
charter school application) $ 21,444
In-town visits and traveling to Indianapol
Travel $ 19,484 [Conferences for travel
Postag $ 2,701
Special Education Testing (will not include SP
Special Education Services $ 22,076|staff). Psychologist, specialist visits
Student Information Servic $ 22,07¢ |Data Systel
Food servic $ -
Transportatio $ 42,76¢ |Bus pass for students that net
Other - Goodwill Support (HR, IT, Marketing, Fad#is $ 60,00(
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Professional Purchased or Contracted Servic| $ 241,97(
Facilities
Rent, mortgage, or other facility ¢ $ 156,09: [$10 per square foot for 15,000K s
Furniture $ 20,00(




Gasl/electri $ 15,46 [80% of utility costs from Mayor budc
Water/ Sewe $ 3,86¢ |20% of utility costs from Mayor budg
Grounds Keepir Cost in leas
Maintenance Servic Cost in leas
Custodia Cost in leas
Waste dispos Cost in leas
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Facilities| $ 195,41
Other
Contingenc
Indiana Charter School Board Administrative $ 35,47 |JAssume 2% of Basic Grant (Row €
Be certain to reflect the full amount of any fee
including the management fee and any pass-
through fees. If pass-through fees are reflected
elsewhere in the budget, please clearly indicate
CMO/EMO Fee this in the Budget Narrative.
Other (please descrit
Other (please descrit
Other (please descrit
Other (please descrit
Total Other| $ 35,47¢
Total Expenditures| $ 2,061,21!
Carryover/Deficit $ (82,550

Cumulative Carryover/(Defici




Please fi

Expected Charter School Staffing Needs -- Year 5

n the expected positions along with Eay and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you aallsted your benefits and what is included below

Number of Staff

Average Salary for|

Benefits and

TOTAL Salary and

Position Description Per Position the Position Total Salary Payroll Taxes Benefits
Managing Director, Excel Cent 0.1 120,00( 12,00( 3,84( 15,84(
Site Directo 1 110,00( 110,00( 35,20( 145,20(
Lead Teacht 2 73,15¢ 146,31t 46,827 193,13
Instructo 6 47,27: 283,62¢ 90,76 374,38
Resource Special 3 39,39¢ 118,17¢ 37,817 155,99¢
Special Educatic 1 48,39] 48,39 15,487 63,88
Coache 4 39,39¢ 157,57 50,42: 207,99:
College Transition Coodinai 1 48,39° 48,39% 15,487 63,88¢
Career Pathways Specia 1 48,39 48,397 15,487 63,88¢
Receptionis 1 28,13¢ 28,13¢ 9,004 37,14:
Childcare Directc 1 33,87¢ 33,87¢ 10,84: 44,71¢
Childcare Attendal 1.t 22,72¢ 34,09¢ 2,721 36,82:
Chief Academic Office 0.1 110,00( 11,00( 3,52( 14,52(
Special Education Direct 0.1 80,00( 8,00( 2,56( 10,56(
Controllel 0.1 87,00( 8,70C 2,784 11,48¢
Registra 0.1 40,00( 4,00( 1,28( 5,28(
TOTAL 1,100,69: 344,04( 1,444,73.




Revenue Assumptions

The Excel Center will open Year 1 with a capacit3@0 students. Student enrollment will not
change in future years.

State Revenue

Basic Grant: Basic grant estimate made based upon the 2010&DM funding for the
Kokomo Community School Corporation. KCS’ per-gupvenue amount of $5,912.23 is
assumed as the base amount of funding for 300 sisidethe Anderson location. In future
years, this ADM amount is held constant to ensiat tevenue estimates remain conservative.

Charter School Facilities Assistance Prograixcel Center will apply for the Facilities
Assistance Program. These funds will be used &intaining and covering first semester costs
for the use of the Robinson school building. Eatead grant amount is $30,000 during year 1,
with no anticipated revenue in year 2 in orderdgek projections conservative.

Lunch RevenueThe Excel Center does not plan to participathéfederal school lunch
program.

Textbook Reimbursementhe Excel Center will receive roughly $20,000ertbook
reimbursement revenue each year.

Other Revenue — Special Educati@tate revenue for the Excel Center’s special ecucéind
estimated at $50,000.

Other Revenue — Workforce Traininfhe Excel Center allows for individuals to entall

training programs and is eligible to receive Jobl§SKraining via the Region 5 Workforce
Investment Board. The revenue from this prograspent exclusively on funds for college
training (under Support Supplies and Resourcelg Idw amount in Year 1 reflects the fact that
fewer students will be college-ready to take adagatof these courses until the school has been
in operation more than one year.

Federal Revenue
Title I: The Excel Center will not apply for Title I funds.

Title 1I: The Excel Center will apply for professional deyghent assistance via Title Il.
Estimated costs are for $20,000 each year.



Other — Federal Charter School Start-Uphe average award given by IDOE for the planning
phase is $135,000, and the two-year implementgi@se average is $150,000.

Other Revenues

Other RevenueThis represents in-kind support services from dvab Industries of Central
Indiana, Inc. The blended average for IT, HumanoBeses, Marketing and Accounting is
estimated at $75,000 per year. This cost is offgghe Goodwill Support revenue line item.

Personnel Expenses

Wages, Benefits, and Payroll Tax@géages are displayed for each of the positions dedun
the Excel Center. Benefits for wages and payasies are calculated at 32% of salary (and
includes spending on professional development).iR¥eases for all staff positions are
budgeted in each future year. Wages in Year 0 aotpunt for the months’ work before the
school year starts July 1.

Professional Developmenincludes ongoing education at local conferenoestainings,
tuition reimbursement for college classes takesthff, and for curriculum development. The
current assumption includes $1,000 for each s&fqn in the school.

Instructional Supplies and Resources
TextbooksProjects $20,000 for textbooks (both print andreniinaterials) in Year 1; future
years this amount is halved for the purchase of mexerials.

Library, Periodicals, etcThe Excel Center will not operate a library.

TechnologyTechnology expenses include smart boards for dasss, projectors and other
media equipment.

Assessment Material€osts include administrative fees for administefid@BE and
COMPASS tests for students. Costs increase in ¥ ¢atindicate that Year 1 COMPASS
testing will be below future years.

ComputersProjects costs for roughly 60 computers to be usélgde Excel Center.

Software:Software includes installed office software as wvaslinstructional software accessible
via the Web.



Other Classroom Supplie€osts include binders, printing expenses and otfaerials used for
classroom instruction.

Postsecondary EducatioRosts for students to attend lvy Tech Communitylég@ to enroll in
dual credit courses.

Support Supplies and Resources
Administrative ComputersYear 0 costs include computers for select stakéaryl costs include
computer expenses for the balance of the staff.

Administrative SoftwareSoftware grows in accordance with the number of cemputers
being purchased.

Office Suppliesincludes $25,000 for student recruitment, admiaigin and reporting
functions.

Board Expenses
Board expenses for training, developing, and sepgre all covered in-kind from Goodwill
Industries.

Professional Purchased or Contracted Services
Legal: This includes review of the application and incogtmn of the new Excel Center into
the existing GEI structure.

Payroll Services:Costs currently experienced by the Excel Centes $ar Bookkeeping Plus
This line item also includes GEI's accounting seegi

Insurance: Includes all required coverage. This is basedusreat costs for the Indianapolis
Met from Gregory and Appel, Inc. Includes experfse®ther forms of insurance coverage.

Printing/Newsletter/Annual Report Servic&%ill be provided in-kind from Goodwill; estimate
includes costs for materials and services.

Internet Services and Telephone/Telecommunicagovices: Costs for internet and telephone
usage calculated based upon current usage atkbel Center sites.



Insurance CostsCosts accrued for adding the Excel Center — Andesge to the current
liability coverage of Goodwill Education InitiatiggeInc. Liability and Workers’ Compensation
costs also included with these costs.

Travel: Travel allows staff to visit GEI headquarters idiBnmapolis and to attend conferences
out-of-state.

PostagePostage rate based on current Excel Center postage.

Special Education ServiceSosts incurred include testing and special sesviegquired to meet
the instructional plans of special education sttgleithis line item does not include staff
expense.

Transportation: Assumes 50 percent of student body receives a GAiE$ass an average of 10
months per year (estimated annual cost of $240).

Goodwill Support Servicesn-kind itemization of Goodwill Industries’ HR, JTand Marketing
costs for the school.

Facilities Expense

Facility: Rent estimate is based on $10 per square foothvwhitudes security, janitorial and
maintenance. Total square feet of the facility3000, making a yearly rent payment of
$150,000. Costs for grounds keeping, maintenamaste disposal and custodial are all
expenses factored into the lease agreement.

Lease arrangement ensures that capital expensestarecessary. Building maintenance and
major repairs to the building are the responsipiitthe Anderson Impact Center.

Furniture: Upfront investment for tables, desks and chairt) wn-going replacement costs and
growth.

Utilities: This cost is based on actual numbers assessed émtaccupants of the building and
will be carried on by the school.

Other Costs:
Indiana Charter School Board Administrative F&ee is set at 2% of Basic Grant funds.

Contingency Plans:
In the event that revenues are not received dioarer than the estimated budget, the Excel
Center will use the following strategies:



Increase student enrollment. There is sufficieamdnd in each community for more
students to be enrolled in the school. The Exeglt€ can maintain a small-school
environment even if another 50 students are addédure years.

Delay the timeframe of hiring staff. Establishthg school can be done with fewer staff.
In this case, the Excel Center may delay its ogefriom August to September to
accommodate the delay in staff hiring.

Seek additional private funds from supporters, Wwaethrough financial donations or
through in-kind contributions of materials and sliggused by the school.

Cut back on staff levels. Although coaches gehebanefit from a caseload of 60
students or less, the coach position may be rediocaddress funding gaps.

Rely on Goodwill support to get through short-tdemding gaps or delays in revenue
collections.



Revenue Assumptions

The Excel Center will open Year 1 with a capacit3@0 students. Student enrollment will not
change in future years.

State Revenue

Basic Grant: Basic grant estimate made based upon the 2010&DM funding for the
Kokomo Community School Corporation. KCS’ per-gupvenue amount of $5,912.23 is
assumed as the base amount of funding for 300 isidethe Anderson location. In future
years, this ADM amount is held constant to ensiae tevenue estimates remain conservative.

Charter School Facilities Assistance Prograixcel Center will apply for the Facilities
Assistance Program. These funds will be used &intaining and covering first semester costs
for the use of the Robinson school building. Eatead grant amount is $30,000 during year 1.

Lunch RevenueThe Excel Center does not plan to participathéfederal school lunch
program.

Textbook Reimbursementhe Excel Center will receive roughly $20,000ertbook
reimbursement revenue each year.

Other Revenue — Special Educati&@tate revenue for the Excel Center’s special educéind
estimated at $50,000.

Other Revenue — Workforce Traininfhe Excel Center allows for individuals to entall

training programs and is eligible to receive JoblSKraining via the Region 5 Workforce
Investment Board. The revenue from this prograspent exclusively on funds for college
training (under Support Supplies and Resourcelg |dw amount in Year 1 reflects the fact that
fewer students will be college-ready to take adagatof these courses until the school has been
in operation more than one year.

Federal Revenue
Title I: The Excel Center will not apply for Title I funds.

Title 1l: The Excel Center will apply for professional deyghent assistance via Title II.
Estimated costs are for $20,000 each year.



Other — Federal Charter School Start-Uphe average award given by IDOE for the planning
phase is $135,000, and the two-year implementgi@se average is $150,000.

Other Revenues

Other RevenueThis represents in-kind support services from dvath Industries of Central
Indiana, Inc. The blended average for IT, HumanoBeses, Marketing and Accounting is
estimated at $75,000 per year. This cost is offgehe Goodwill Support revenue line item.

Personnel Expenses

Wages, Benefits, and Payroll Tax@gages are displayed for each of the positions dedun
the Excel Center. Benefits for wages and payasies are calculated at 32% of salary (and
includes spending on professional development).ik¥eases for all staff positions are
budgeted in each future year. Wages in Year 0 actpunt for the months’ work before the
school year starts July 1.

Professional Developmenincludes ongoing education at local conferenoestainings,
tuition reimbursement for college classes takesthff, and for curriculum development. The
current assumption includes $1,000 for each s&qn in the school.

Instructional Supplies and Resources
TextbooksProjects $20,000 for textbooks (both print andrmiinaterials) in Year 1; future
years this amount is halved for the purchase of mexerials.

Library, Periodicals, etcThe Excel Center will not operate a library.

TechnologyTechnology expenses include smart boards for dasss, projectors and other
media equipment.

Assessment Material€osts include administrative fees for administeid@BE and
COMPASS tests for students. Costs increase in X ¢atindicate that Year 1 COMPASS
testing will be below future years.

ComputersProjects costs for roughly 60 computers to be uséde Excel Center.

Software:Software includes installed office software as vaslinstructional software accessible
via the Web.



Other Classroom Supplie€osts include binders, printing expenses and otfaerials used for
classroom instruction.

Postsecondary EducatioRosts for students to attend lvy Tech Communitylég@ to enroll in
dual credit courses.

Support Supplies and Resources
Administrative ComputersYear 0 costs include computers for select sta#arYl costs include
computer expenses for the balance of the staff.

Administrative SoftwareSoftware grows in accordance with the number of cemputers
being purchased.

Office Suppliesincludes $25,000 for student recruitment, admiaigin and reporting
functions.

Board Expenses
Board expenses for training, developing, and sepgre all covered in-kind from Goodwiill
Industries.

Professional Purchased or Contracted Services
Legal: This includes review of the application and incogtmn of the new Excel Center into
the existing GEI structure.

Payroll Services:Costs currently experienced by the Excel Centes $ar Bookkeeping Plus
This line item also includes GEI's accounting seegi

Insurance: Includes all required coverage. This is basedusreat costs for the Indianapolis
Met from Gregory and Appel, Inc. Includes experfse®ther forms of insurance coverage.

Printing/Newsletter/Annual Report Servic&¥ill be provided in-kind from Goodwill; estimate
includes costs for materials and services.

Internet Services and Telephone/Telecommunicagovices: Costs for internet and telephone
usage calculated based upon current usage atkxbel Center sites.

Insurance CostsCosts accrued for adding the Excel Center — Anaesge to the current
liability coverage of Goodwill Education InitiatisgInc. Liability and Workers’ Compensation
costs also included with these costs.



Travel: Travel allows staff to visit GEI headquarters idiBnapolis and to attend conferences
out-of-state.

PostagePostage rate based on current Excel Center postage.

Special Education ServiceSosts incurred include testing and special sesviequired to meet
the instructional plans of special education stt&leihis line item does not include staff
expense.

Transportation: Assumes 50 percent of student body receives a GAiE$ass an average of 10
months per year (estimated annual cost of $240).

Goodwill Support Services$n-kind itemization of Goodwill Industries’ HR, JTand Marketing
costs for the school.

Facilities Expense

Facility: Rent estimate is based on $10 per square foothvidudes security, janitorial and
maintenance. Total square feet of the facilityas000, making a yearly rent payment of
$150,000. Costs for grounds keeping, maintenamaste disposal and custodial are all
expenses factored into the lease agreement.

Lease arrangement ensures that capital expenseetarecessary. Building maintenance and
major repairs to the building are the responsipiitthe Anderson Impact Center.

Furniture: Upfront investment for tables, desks and chairt) wn-going replacement costs and
growth.

Utilities: This cost is based on actual numbers assessedémtaccupants of the building and
will be carried on by the school.

Other Costs:
Indiana Charter School Board Administrative F&ee is set at 2% of Basic Grant funds.

Contingency Plans:

In the event that revenues are not received ooarer than the estimated budget, the Excel

Center will use the following strategies:
Delay the timeframe of hiring staff. Establishihg school can be done with fewer staff.
In this case, the Excel Center may delay its ogefrom August to September to
accommodate the delay in staff hiring.



Seek additional private funds from supporters, Wwaethrough financial donations or
through in-kind contributions of materials and sliggoused by the school.

Cut back on staff levels. Although coaches gehebanefit from a caseload of 60
students or less, the coach position may be rediocaddress funding gaps.

Rely on Goodwill support to get through short-tdemding gaps or delays in revenue
collections.



Attachment 21 — Portfolio Summary

The Indianapolis Metropolitan High School

Opened: 2004
Located: Indianapolis, Indiana
Superintendent: Mr. Scott Bess
0 Address: 1635 W. Michigan St., Indianapolis, IN 4822
o Phone: (317) 524-4501
o Fax: (317) 524-4002
Number of students428, serving grades 9-12
Free / Reduced Lunch Status
0 Free: 74.4%
0 Reduced: 11.2%
o Total Free/Reduced: 85.3%
Race / Ethnicity
American Indian: 0.5%
Black: 72.9%
Asian: 0.0%
Hispanic: 2.8%
White: 17.1%
0 Multiracial: 6.8%
Special Education
0 24.5%
English Language Learner Status
o 0.9%
Authorizer Contact:Mayor of Indianapolis

O O O O O

Office of Education Innovation
2501 City County Building
200 E. Washington Street
Indianapolis IN 46201
Phone317-327-3618

Fax: 317-327-5271



Performance Record of the Indianapolis Met
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Notes:
* our estimates currently place the Indy Met d'aunder the new metrics

** the 2012 graduation and college & career reashkmates are not final yet and the Indy Met
still has time to improve them

College & Career Readiness is the percentage diigtas that pass an AP or IB exam, pass a
Dual Credit course, or earn an Industry Certifimativhile in high school

Note I: 2010 was the first year that the ECA wdsmistered. The GQE was taken prior to
2010; though, these two test are not aligned aedefore cannot be compared

Note II: College & Career Readiness was not trackg the Indiana Department of Education
prior to the 2011 graduation class.



The Excel Center (Indianapolis)

2011 academic data

Opened: 2010
Located: Indianapolis, Indiana
Superintendent: Mr. Scott Bess
0 Address: 1635 W. Michigan St., Indianapolis, IN 4B22
o Phone: (317) 524-4501
o Fax: (317) 524-4002
Number of students832, serving grades 9-12
Free / Reduced Lunch Status
0 Free: 63.5%
0 Reduced: 4.3%
o Total Free/Reduced: 67.8%
Race / Ethnicity
American Indian: 0.4%
Black: 67.2%
Asian: 0.1%
Hispanic: 5.0%
White: 24.9%
0 Multiracial: 2.4%
Special Education
o 7.81%
English Language Learner Status
o 1.56%
Authorizer Contact:Mayor of Indianapolis

O O O O O

Office of Education Innovation
2501 City County Building
200 E. Washington Street
Indianapolis IN 46201
Phone317-327-3618

Fax: 317-327-5271



School Performance Data
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Notes
The Excel Center was not open prior to the 201 baskyear.

* estimate - under the new accountability metriws Excel Center will be an F school by default
most years due to the school's structure

** the 2012 graduation and college & career reaskmates are not final yet and the Excel
Center still has time to improve them

College & Career Readiness is the percentage diigtas that pass an AP or IB exam, pass a
Dual Credit course, or earn an Industry Certifimativhile in high school

Note: College & Career Readiness was not trackdtidoyndiana Department of Education
prior to the 2011 graduation class.



The Excel Center (Anderson)

Note that the Anderson Excel Center opened in 2@&K2a result, this data only reflects school
enrollment prior to opening.

Opened: 2012

Located: Indianapolis, Indiana

Superintendent: Mr. Scott Bess
0 Address: 1635 W. Michigan St., Indianapolis, IN 4822
o Phone: (317) 524-4501
o Fax: (317) 524-4002

Number of Students: 256

Free / Reduced Lunch Status

Race / Ethnicity

Special Education

English Language Learner Status

Authorizer Contactindiana Charter School Board

Indiana Charter School Board
Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204
Phone: 317-232-0964

Fax: 317-327-5271

Last 5 Years' Data: N/A

Growth / value added results by instrument to detemine results: N/A
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STATE OF INDIANA
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENT
AND SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

TO: THE OFFICIALS OF THE INDIANAPOLIS METROPOLITAN
HIGH SCHOOL, MARION COUNTY, INDIANA

We have audited the accompanying Financial Statement of the Indianapolis Metropolitan High School
(School Corporation), for the years ended June 30, 2010 and 2011. This financial statement is the respon-
sibility of the School Corporation's management. Our responsibility is to express an opinion on this financial
statement based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the Financial Statement is free of
material misstatement. An audit includes consideration of internal control over financial reporting as a basis
for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School Corporation's internal control over reporting.
Accordingly, we express no such opinion. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the Financial Statement. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

As discussed in Note 1, the School Corporation prepares its Financial Statement on the prescribed
basis of accounting that demonstrates compliance with the reporting requirements established by the State
Board of Accounts as allowed by state statute (IC 5-11-1-6), which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America. The basis of accounting
noted above is a different basis than that used in the prior year.

In our opinion, the financial statement referred to above presents fairly, in all material respects, the
financial position and results of operations of the School Corporation for the years ended June 30, 2010 and
2011, on the basis of accounting described in Note 1.

In accordance with Government Auditing Standards, we have also issued a report dated February 9,
2012, on our consideration of the School Corporation's internal control over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.




INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENT
AND SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
(Continued)

Our audit was conducted for the purpose of forming an opinion on the School Corporation's financial
statement. The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by the U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and is not a required part of the financial
statement. Such information has been subjected to the auditing procedures applied in the audit of the
financial statement and, in our opinion, is fairly stated, in all material respects, in relation to the financial
statement taken as a whole.

Our audit was conducted for the purpose of forming an opinion on the School Corporation's financial
statement. The Combining Schedules of Receipts, Disbursements, Other Financing Sources (Uses), and
Cash and Investment Balances — Regulatory Basis, Schedule of Capital Assets, and Schedule of Long-Term
Debt are presented for additional analysis and are not required parts of the financial statement. The
Combining Schedules of Receipts, Disbursements, Other Financing Sources (Uses), and Cash and
Investment Balances — Regulatory Basis, Schedule of Capital Assets, and Schedule of Long-Term Debt have
not been subjected to the auditing procedures applied by us in the audit of the financial statement and,
accordingly, we express no opinion on them.

The School Corporation's response to the Audit Results and Comments identified in our audit is
described in the accompanying section of the report entitled Official Response. We did not audit the School
Corporation's response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of the School Corporation's management,
School Board, others within the entity, federal awarding agencies, and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties. In accordance with
Indiana Code 5-11-5-1, this report is a part of the public records of the State Board of Accounts and of the
office examined.

STATE BOARD OF ACCOUNTS

February 9, 2012
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL STATEMENT
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

TO: THE OFFICIALS OF THE INDIANAPOLIS METROPOLITAN
HIGH SCHOOL, MARION COUNTY, INDIANA

We have audited the financial statement of the Indianapolis Metropolitan High School (School
Corporation), for the years ended June 30, 2010 and 2011, and have issued our report thereon dated
February 9, 2012. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the School Corporation's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion
on the financial statement, but not for the purpose of expressing an opinion on the effectiveness of the School
Corporation's internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the School Corporation's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow man-
agement or employees, in the normal course of performing their assigned functions, to prevent or detect and
correct misstatements on a timely basis. A material weakness is a deficiency or combination of deficiencies
in internal control, such that there is a reasonable possibility that a material misstatement of the entity's finan-
cial statement will not be prevented or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material weak-
nesses, as defined above.



REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL STATEMENT
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(Continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School Corporation's financial
statement is free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on com-
pliance with those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

The School Corporation's response to the findings identified in our audit is described in the
accompanying section of the report entitled Official Response and Corrective Action Plan. We did not audit
the School Corporation's response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of the School Corporation's management,
School Board, others within the entity, federal awarding agencies, and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties. In accordance with
Indiana Code 5-11-5-1, this report is a part of the public records of the State Board of Accounts and of the
office examined.

STATE BOARD OF ACCOUNTS

February 9, 2012



FINANCIAL STATEMENT

The financial statement and accompanying notes were approved by management of the School
Corporation. The financial statement and notes are presented as intended by the School Corporation.
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General

School Lunch

Textbook Rental

Alternative Education

Ruth Lilly Grant

Miscellaneous Programs

Gifts and Donations

Title 1 2008-2009

Title 1 2009-2010

Title 1 2010-2011

Title | School Improvement

Innovative Education Program
Strategies Title V (Part A)

IDEA Special Education 2009-2010

IDEA Special Education 2010-2011

Improving Teaching Quality,

No Child Left, Title II, Part A

Fiscal Stabilization - Education

Title | - Grants to LEAs

Special Education - Part B

Education Technology

School Lunch Equipment

Totals

INDIANAPOLIS METROPOLITAN HIGH SCHOOL
STATEMENT OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -

REGULATORY BASIS

For the Years Ended June 30, 2010 and 2011

Cash and Other Cash and Other Cash and
Investments Financing Investments Financing Investments
07-01-09 Receipts Disbursements Sources (Uses) 06-30-10 Receipts Disbursements Sources (Uses) 06-30-11

71,015 2,953,462 $ 3,168,327 $ (11,556) $ (155,406) $ 4,198,185 $ 3,880,949 $ (11,898) $ 149,932

12,114 151,174 139,909 - 23,379 160,399 183,773 - 5

6,363 20,769 1,695 - 25,437 59,856 7,769 - 77,524

- 3,126 - - 3,126 - 3,126 - -

13,790 - - - 13,790 - 13,790 - -

8,600 25,497 28,422 - 5,675 75,906 69,533 - 12,048

75,280 361,991 434,357 - 2,914 315,270 318,184 - -

25,346 20,000 45,346 - - - - - -

- 281,165 226,312 - 54,853 14,999 69,455 (397) -

- - - - - 242,169 249,958 397 (7,392)

- - - - - 460,393 524,417 - (64,024)

- 50,000 44,586 - 5,414 - - - 5,414

- 71,577 71,577 - - - - - -

- - - - - 76,207 71,758 - 4,449

- 33,316 - - 33,316 - 33,316 - -

- 72,534 72,534 - - - - - -

- 170,044 100,113 - 69,931 74,400 144,331 - -

N 44,790 44,790 N - 44,793 44,793 N -

- 147,000 142,127 - 4,873 - 4,873 - -

- 14,540 14,540 - - - - - -

212,508 4,420,985 $ 4,534,635 $ (11,556) $ 87,302 $ 5,722,577 $ 5,620,025 $ (11,898) $ 177,956

The notes to the financial statement are an integral part of this statement.



Note 1.

INDIANAPOLIS METROPOLITAN HIGH SCHOOL
NOTES TO FINANCIAL STATEMENT

Summary of Significant Accounting Policies

A. Reporting Entity

School Corporation, as used herein, shall include, but is not limited to, school townships,
school towns, school cities, consolidated school corporations, joint schools, metropolitan
school districts, township school districts, county schools, united schools, school districts,
cooperatives, educational service centers, community schools, community school corporations,
and charter schools.

The School Corporation was established under the laws of the State of Indiana. The School
Corporation operates under a Board of School Trustees form of government and provides
educational services.

The accompanying financial statement presents the financial information for the School
Corporation (primary government).

Basis of Accounting

The financial statement is reported on a regulatory basis of accounting prescribed by the State
Board of Accounts in accordance with state statute (IC 5-11-1-6), which is a comprehensive
basis of accounting other than accounting principles generally accepted in the United States of
America.

The regulatory basis of accounting differs from accounting principles generally accepted in the
United States of America in that receipts are recognized when received in cash, rather than
when earned, and disbursements are recognized when paid, rather than when a liability is in-
curred.

Cash and Investments

Investments are stated at cost. Any changes in fair value of the investments are reported as
receipts in the year of the sale of the investment.

Receipts

Receipts are presented in the aggregate on the face of the financial statement. The aggregate
receipts include the following sources:

Local sources which include taxes, revenue from local governmental units other than
school corporations, transfer tuition, transportation fees, investment income, food services,
school corporation activities, revenue from community services activities, and other reve-
nue from local sources.

State sources which include distributions from the State of Indiana to be used by the
School Corporation for various purposes. Included in state sources are unrestricted
grants, restricted grants, revenue in lieu of taxes, and revenue for or on behalf of the
School Corporation.

-10-



INDIANAPOLIS METROPOLITAN HIGH SCHOOL
NOTES TO FINANCIAL STATEMENT
(Continued)

Federal sources which include distributions from the federal government to be used by the
School Corporation for various purposes. Included in federal sources are unrestricted
grants, restricted grants, revenue in lieu of taxes, and revenue for or on behalf of the
School Corporation.

Temporary loans which include money received from a loan obtained to pay current
expenses prior to the receipt of revenue from taxes levied for that purpose. These loans,
sometimes designated tax anticipation warrants, must be repaid from the next semiannual
distribution of local property taxes levied for such fund.

E. Disbursements

Disbursements are presented in the aggregate on the face of the financial statement. The
aggregate disbursements include the following uses:

Instruction which includes outflows for regular programs, special programs, adult and con-
tinuing education programs, summer school programs, enrichment programs, remediation,
and payments to other governmental units.

Support services which include outflows for support services related to students, instruc-
tion, general administration, and school administration. It also includes outflows for central
services, operation and maintenance of plant services, and student transportation.

Noninstructional services which include outflows for food service operations and com-
munity service operations.

Facilities acquisition and construction which includes outflows for the acquisition, devel-
opment, construction, and improvement of new and existing facilities.

Debt services which include fixed obligations resulting from financial transactions pre-
viously entered into by the School Corporation. It includes all expenditures for the reduc-
tion of the principal and interest of the School Corporation's general obligation indebted-
ness.

Nonprogrammed charges which include outflows for donations to foundations, securities
purchased, indirect costs, scholarships, and self-insurance payments.

F. Other financing sources and uses

Other financing sources and uses are presented in the aggregate on the face of the financial
statement. The aggregate other financing sources and uses include the following:

Transfers in which includes money received by one fund as a result of transferring money
from another fund. The transfers are used for cash flow purposes as provided by various
statutory provisions.

Transfers out which includes money paid by one fund to another fund. The transfers are
used for cash flow purposes as provided by various statutory provisions.

-11-



Note 2.

Note 3.

Note 4.

INDIANAPOLIS METROPOLITAN HIGH SCHOOL
NOTES TO FINANCIAL STATEMENT
(Continued)

G. Fund Accounting

Separate funds are established, maintained, and reported by the School Corporation. Each
fund is used to account for money received from and used for specific sources and uses as
determined by various regulations. Restrictions on some funds are set by statute while other
funds are internally restricted by the School Corporation. The money accounted for in a
specific fund may only be available for use for certain, legally restricted purposes. Additionally,
some funds are used to account for assets held by the School Corporation in a trustee capacity
as an agent of individuals, private organizations, other funds, or other governmental units and
therefore the funds cannot be used for any expenditures of the unit itself.

Budgets

The operating budget is initially prepared and approved at the local level. The fiscal officer of the
School Corporation submits a proposed operating budget to the governing board for the following
calendar year. The budget is subject to final approval by the School Corporation's chartering
agency.

Deposits and Investments

Deposits, made in accordance with state statute (IC 5-13), with financial institutions in the State of
Indiana at year end should be entirely insured by the Federal Depository Insurance Corporation or
by the Indiana Public Deposit Insurance Fund. This includes any deposit accounts issued or
offered by a qualifying financial institution.

State statutes authorize the School Corporation to invest in securities including, but not limited to,
federal government securities, repurchase agreements, and certain money market mutual funds.
Certain other statutory restrictions apply to all investments made by local governmental units.

Risk Management

The School Corporation may be exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions; job related illnesses or injuries to employees;
medical benefits to employees, retirees, and dependents; and natural disasters.

These risks can be mitigated through the purchase of insurance, establishment of a self-insurance
fund, and/or participation in a risk pool. The purchase of insurance transfers the risk to an
independent third party. The establishment of a self-insurance fund allows the School Corporation
to set aside money for claim settlements. The self-insurance fund would be included in the
financial statements. The purpose of participation in a risk pool is to provide a medium for the
funding and administration of the risks. These risks may also be mitigated by the School
Corporation by recording as a disbursement and replacement items purchased.

-12-



Note 5.

INDIANAPOLIS METROPOLITAN HIGH SCHOOL
NOTES TO FINANCIAL STATEMENT
(Continued)

Pension Plans

A. Public Employees' Retirement Fund

Plan Description

The Indiana Public Employees' Retirement Fund (PERF) is a defined benefit pension plan.
PERF is an agent multiple-employer public employee retirement system, which provides retire-
ment benefits to plan members and beneficiaries. All full-time employees are eligible to partici-
pate in this defined benefit plan. State statutes (IC 5-10.2 and 5-10.3) govern, through the
Indiana Public Retirement System (INPRS) Board, most requirements of the system, and give
the School Corporation authority to contribute to the plan. The PERF retirement benefit con-
sists of the pension provided by employer contributions plus an annuity provided by the
member's annuity savings account. The annuity savings account consists of members'
contributions, set by state statute at 3 percent of compensation, plus the interest credited to the
member's account. The employer may elect to make the contributions on behalf of the
member.

INPRS administers the plan and issues a publicly available financial report that includes
financial statements and required supplementary information for the plan as a whole and for its
participants. That report may be obtained by contacting:

Indiana Public Retirement System
1 North Capital Street, Suite 001
Indianapolis, IN 46204

Ph. (888) 526-1687

Funding Policy and Annual Pension Cost

The contribution requirements of the plan members for PERF are established by the Board of
Trustees of INPRS.

Teachers' Retirement Fund
Plan Description

The Indiana Teachers' Retirement Fund (TRF) is a defined benefit pension plan. TRF is a
cost-sharing multiple-employer public employee retirement system, which provides retirement
benefits to plan members and beneficiaries. All employees engaged in teaching or in the
supervision of teaching in the public schools of the State of Indiana are eligible to participate in
TRF. State statute (IC 5-10.2) governs, through the Indiana Public Retirement System
(INPRS) Board, most requirements of the system, and gives the School Corporation authority
to contribute to the plan. The TRF retirement benefit consists of the pension provided by
employer contributions plus an annuity provided by the member's annuity savings account.
The annuity savings account consists of members' contributions, set by state statute at 3
percent of compensation, plus the interest credited to the member's account. The School
Corporation may elect to make the contributions on behalf of the member.

-13-



INDIANAPOLIS METROPOLITAN HIGH SCHOOL
NOTES TO FINANCIAL STATEMENT
(Continued)

INPRS issues a publicly available financial report that includes financial statements and
required supplementary information for the TRF plan as a whole and for its participants. That
report may be obtained by contacting:

Indiana Public Retirement System
1 North Capital Street, Suite 001
Indianapolis, IN 46204

Ph. (888) 286-3544

Funding Policy and Annual Pension Cost

The School Corporation contributes the employer's share to TRF for certified employees
employed under a federally funded program and all the certified employees hired after July 1,
1995. The School Corporation currently receives partial funding, through the school funding
formula, from the State of Indiana for this contribution. The employer's share of contributions
for certified personnel who are not employed under a federally funded program and were hired
before July 1, 1995, is considered to be an obligation of, and is paid by, the State of Indiana.

-14-



SUPPLEMENTARY INFORMATION — UNAUDITED

For additional financial information, the School Corporation's Financial Reports can be found on the
Indiana Department of Education website: http://mustang.doe.state.in.us/ TRENDS/fin.cfm. This website is
maintained by the Indiana Department of Education. More current financial information is available from the
School Corporation Treasurer's office.

Differences may be noted between the financial information presented in the financial statement
contained in this report and the financial information presented in the Financial Reports of the School
Corporation which are referenced above. These differences, if any, are due to adjustments made to the
financial information during the course of the audit. This is a common occurrence in any financial statement
audit. The financial information presented in this report is audited information, and the accuracy of such
information can be determined by reading the opinion given in the Independent Auditor's Report.

The supplementary information presented was prepared and/or approved by management of the
School Corporation. It is presented as intended by the School Corporation.

-15-



INDIANAPOLIS METROPOLITAN HIGH SCHOOL
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -
REGULATORY BASIS
For the Year Ended June 30, 2010

School Textbook Alternative Ruth Lilly Miscellaneous Gifts and Title | Title |
General Lunch Rental Education Grant Programs Donations 2008-2009 2009-2010
Cash and investments - beginning $ 71,015 $ 12,114 $ 6,363 $ - $ 13,790 $ 8,600 $ 75,280 $ 25,346 $ -
Receipts:
Local sources 64,363 44,672 - - - 25,497 361,991 - -
State sources 2,889,099 11,482 20,769 3,126 - - - - -
Federal sources - 95,020 - - - - - 20,000 281,165
Total receipts 2,953,462 151,174 20,769 3,126 - 25,497 361,991 20,000 281,165
Disbursements:
Current:
Instruction 1,330,429 - 1,695 - - 3,092 183,330 45,200 223,853
Support services 1,556,102 120 - - - (27) 133,004 - 2,459
Noninstructional services 70,579 139,789 - - - 25,357 6,387 146 -
Facilities acquisition and construction 158,527 - - - - - 62,355 - -
Debt services 50,095 - - - - - 2,968 - -
Nonprogrammed charges 2,595 - - - - - 46,313 - -
Total disbursements 3,168,327 139,909 1,695 - - 28,422 434,357 45,346 226,312
Excess (deficiency) of receipts over
disbursements (214,865) 11,265 19,074 3,126 - (2,925) (72,366) (25,346) 54,853
Other financing sources (uses):
Transfers in - - - - - - - - -
Transfers out (11,556) - - - - - - - -
Total other financing sources (uses) (11,556) - - - - - - - -
Excess (deficiency) of receipts and other
financing sources over disbursements
and other financing uses (226,421) 11,265 19,074 3,126 - (2,925) (72,366) (25,346) 54,853

Cash and investments - ending $ (155,406) $ 23379 $ 25437 $ 3,126 $ 13,790 $ 5675 $ 2914 $ - $ 54,853




INDIANAPOLIS METROPOLITAN HIGH SCHOOL
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -
REGULATORY BASIS

For the Year Ended June 30, 2010

(Continued)
Innovative Improving
Education Teaching
Program IDEA Quality
Strategies Special No Child Fiscal Title | Special School
Title V Education Left Stabilization Grants Education Education Lunch
(Part A) 2009-2010 Title 11, Part A Education to LEAs Part B Technology Equipment Totals
Cash and investments - beginning $ - $ - $ - - -3 - - $ -8 212,508
Receipts:
Local sources - - - - - - - - 496,523
State sources - - - - - - - - 2,924,476
Federal sources 50,000 71,577 33,316 72,534 170,044 44,790 147,000 14,540 999,986
Total receipts 50,000 71,577 33,316 72,534 170,044 44,790 147,000 14,540 4,420,985
Disbursements:
Current:
Instruction 18,186 - - 6,185 3,583 5,549 - - 1,821,102
Support services 12,000 69,557 - 55,779 838 5,075 142,127 - 1,977,034
Noninstructional services - - - 9,500 - - - 14,540 266,298
Facilities acquisition and construction 14,400 2,020 - 1,070 95,692 34,166 - - 368,230
Debt services - - - - - - - - 53,063
Nonprogrammed charges - - - - - - - - 48,908
Total disbursements 44,586 71,577 - 72,534 100,113 44,790 142,127 14,540 4,534,635
Excess (deficiency) of receipts over
disbursements 5,414 - 33,316 - 69,931 - 4,873 - (113,650)
Other financing sources (uses):
Transfers in - - - - - - - - -
Transfers out - - - - - - - - (11,556)
Total other financing sources (uses) - - - - - - - - (11,556)
Excess (deficiency) of receipts and other
financing sources over disbursements
and other financing uses 5,414 - 33,316 - 69,931 - 4,873 - (125,206)
Cash and investments - ending $ 5414 $ - % 33,316 - 69,931 $ - 4,873 $ - $ 87,302




Cash and investments - beginning

Receipts:
Local sources
State sources
Federal sources
Temporary loans

Total receipts

Disbursements:
Current:

Instruction
Support services
Noninstructional services
Facilities acquisition and construction
Debt services
Nonprogrammed charges

Total disbursements

Excess (deficiency) of receipts over
disbursements

Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)
Excess (deficiency) of receipts and other
financing sources over disbursements

and other financing uses

Cash and investments - ending

INDIANAPOLIS METROPOLITAN HIGH SCHOOL
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -

REGULATORY BASIS
For the Year Ended June 30, 2011

School Textbook Alternative Ruth Lilly Miscellaneous Gifts and Title | Title |

General Lunch Rental Education Grant Programs Donations 2009-2010 2010-2011
$ (155,406) $ 23379 $ 25,437 3,126 $ 13,790 $ 5675 $ 2914 $ 54,853 -
448,926 52,365 - - - 75,906 315,270 - -
3,242,515 214 59,856 - - - - - -
- 107,820 - - - - - 14,999 242,169
506,744 - - - - - - - -
4,198,185 160,399 59,856 - - 75,906 315,270 14,999 242,169
1,600,015 - 7,769 - - 61,211 97,321 66,224 186,006
1,857,477 50 - 3,126 - 62 15,113 - 23,395
6,925 183,723 - - - 8,260 44,606 - 13
174,417 - - - 13,790 - 50,996 3,231 40,544
188,966 - - - - - - - -
53,149 - - - - - 110,148 - -
3,880,949 183,773 7,769 3,126 13,790 69,533 318,184 69,455 249,958
317,236 (23,374) 52,087 (3,126) (13,790) 6,373 (2,914) (54,456) (7,789)
- - - - - - - - 397
(11,898) - - - - - - (397) -
(11,898) - - - - - - (397) 397
305,338 (23,374) 52,087 (3,126) (13,790) 6,373 (2,914) (54,853) (7,392)
$ 149,932 $ 5% 77,524 - $ -3 12,048 $ - $ - (7,392)




INDIANAPOLIS METROPOLITAN HIGH SCHOOL

COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -
REGULATORY BASIS

For the Year Ended June 30, 2011

(Continued)
Innovative Improving
Education Teaching
Program IDEA Quality
Title | Strategies Special No Child Title | Special
School Title V Education Left Grants Education Education
Improvement (Part A) 2010-2011 Title II, Part A to LEAs Part B Technology Totals
Cash and investments - beginning $ - $ 5414 $ - $ 33316 $ 69,931 - 4873 $ 87,302
Receipts:
Local sources - - - - - - - 892,467
State sources - - - - - - - 3,302,585
Federal sources 460,393 - 76,207 - 74,400 44,793 - 1,020,781
Temporary loans - - - - - - - 506,744
Total receipts 460,393 - 76,207 - 74,400 44,793 - 5,722,577
Disbursements:
Current:
Instruction 395,171 - - 33,316 35,750 1,574 - 2,484,357
Support services 83,407 - 70,291 - 13,575 6,073 4,873 2,077,442
Noninstructional services 3,316 - - - - - - 246,843
Facilities acquisition and construction 42,523 - 1,467 - 95,006 37,146 - 459,120
Debt services - - - - - - - 188,966
Nonprogrammed charges - - - - - - - 163,297
Total disbursements 524,417 - 71,758 33,316 144,331 44,793 4,873 5,620,025
Excess (deficiency) of receipts over
disbursements (64,024) - 4,449 (33,316) (69,931) - (4,873) 102,552
Other financing sources (uses):
Transfers in - - - - - - - 397
Transfers out - - - - - - - (12,295)
Total other financing sources (uses) - - - - - - - (11,898)
Excess (deficiency) of receipts and other
financing sources over disbursements
and other financing uses (64,024) - 4,449 (33,316) (69,931) - (4,873) 90,654
Cash and investments - ending $ (64,024) $ 5414 $ 4,449 $ - % - - - $ 177,956




INDIANAPOLIS METROPOLITAN HIGH SCHOOL
SUPPLEMENTARY INFORMATION
SCHEDULE OF CAPITAL ASSETS

June 30, 2011

Capital assets are reported at actual or estimated historical cost based on appraisals or deflated current replacement cost.
Contributed or donated assets are reported at estimated fair value at the time received.

Ending
Balance
Other:
Capital assets, not being depreciated:
Machinery and equipment $ 1,696,246



INDIANAPOLIS METROPOLITAN HIGH SCHOOL
SUPPLEMENTARY INFORMATION
SCHEDULE OF LONG-TERM DEBT

June 30, 2011

Principal and
Ending Interest Due
Principal Within One Fund/
Description of Debt Balance Year Department
Notes and loans payable:
Common School Loan #1 04 A020 $ 181,208 $ - General
Common School Loan #2 05 A029 52,286 - General
Common School Loan #3 05 A042 68,208 - General
Common School Loan #4 06 122,205 - General
Common School Loan #4 06 A074 112,022 - General
Common School Loan #1 04 A021 181,208 - General
Common School Loan #2 05 A030 55,926 - General
Common School Loan #3 05 A043 91,815 - General
Common School Loan Met Growth Loan A0185 318,120 - General

Total debt $ 1,182,998 $ -




INDIANAPOLIS METROPOLITAN HIGH SCHOOL
AUDIT RESULTS AND COMMENTS

CELLULAR PHONES — ADDITIONAL CHARGES

The School Corporation paid for cellular phones for administrators, teachers, and other school staff
during the audit period. Monthly statements for cellular phones for four months during 2009-2010 were pre-
sented late in the audit and were not reviewed. We reviewed 20 monthly cellular statements and observed
additional charges, over the allowable monthly usage, totaling $8,041 assessed and paid. Additional charges
included: calls to information totaling $616, international text messages totaling $4, 3rd party charges
(applications, downloads, monthly automated texting services) totaling $362, equipment and retail totaling
$6,538, and excessive text messages (over the limit) totaling $521. Additionally, late fees in the amount of
$416 were paid on the monthly statements reviewed.

As of April 2011, which was the last monthly cellular phone statement presented, a total of 64 cellular
phones were paid for by the School Corporation. The School Corporation did not have a formal policy in
place to address who would be provided cellular phones, allowable usage, or additional charges.

Every effort should be made by the governmental unit to avoid unreasonable or excessive costs.
(Accounting and Uniform Compliance Guidelines Manual for Indiana Public School Corporations, Chapter 9)

Officials and employees have the duty to pay claims and remit taxes in a timely fashion. Additionally,
officials and employees have a responsibility to perform duties in a manner which would not result in any
unreasonable fees being assessed against the governmental unit.

Any penalties, interest or other charges paid by the governmental unit may be the personal obligation
of the responsible official or employee. (Accounting and Uniform Compliance Guidelines Manual for Indiana
Public School Corporations, Chapter 9)

Supporting documentation such as receipts, canceled checks, tickets, invoices, bills, contracts, and
other public records must be available for audit to provide supporting information for the validity and
accountability of monies disbursed. Payments without supporting documentation may be the personal
obligation of the responsible official or employee. (Accounting and Uniform Compliance Guidelines Manual
for Indiana Public School Corporations, Chapter 9)

CREDIT CARDS

During 2010-2011, the School Corporation used several credit cards to make purchases. Some
credit card statements were not presented for audit. We reviewed credit card statements that were attached
to paid claims totaling $90,423. A vendor history provided by the School Corporation reported payments to
the credit card vendor totaling $105,000. Documentation for the remaining $14,577 in credit card payments
was not presented for audit. Also, sufficient supporting documentation was not provided for 9 of the 16 credit
card claims reviewed. The following deficiencies were noted:

x  Credit card purchases totaling $13,445 did not have original receipts or invoices or were
supported only by the credit card slip which did not include itemization of the purchases.

X  Credit cards were used for sales tax, gift cards, prepaid credit cards, and student/family
assistance. The total amount of sales tax paid was $764; however additional amounts may
have been paid on other purchases that did not have supporting documentation.

x  Gift cards and prepaid credit cards totaling $2,445 were purchased for student and staff

incentives and awards. However, documentation was not provided to determine who
received the gift cards and prepaid credit cards.
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INDIANAPOLIS METROPOLITAN HIGH SCHOOL
AUDIT RESULTS AND COMMENTS
(Continued)

x  Credit cards were also used for student/family assistance through a barrier removal
program operated by the School Corporation. Credit cards were used to pay utility bills, a
car payment, gas cards, and gift cards which did not always have enough information to
verify the credit card purchases were for the proper amounts or credited to the proper
student/family. Credit card purchases related to the barrier removal program totaled
$4,123.

In addition to the credit cards noted above, the School Corporation also used a gas card in which
finance charges were paid. Finance charges totaling $73 were paid during 2010-2011.

The State Board of Accounts will not take exception to the use of credit cards by a governmental unit
provided the following criteria are observed:

(1) The governing board must authorize credit card use through an ordinance or resolution,
which has been approved in the minutes.

(2) Issuance and use should be handled by an official or employee designated by the board.

(3) The purposes for which the credit card may be used must be specifically stated in the
ordinance or resolution.

(4) When the purpose for which the credit card has been issued has been accomplished, the
card should be returned to the custody of the responsible person.

(5) The designated responsible official or employee should maintain an accounting system or
log which would include the names of individuals requesting usage of the cards, their
position, estimated amounts to be charged, fund and account numbers to be charged, date
the card is issued and returned, etc.

(6) Credit cards should not be used to bypass the accounting system. One reason that
purchase orders are issued is to provide the fiscal officer with the means to encumber and
track appropriations to provide the governing board and other officials with timely and
accurate accounting information and monitoring of the accounting system.

(7) Payment should not be made on the basis of a statement or a credit card slip only.
Procedures for payments should be no different than for any other claim. Supporting
documents such as paid bills and receipts must be available. Additionally, any interest or
penalty incurred due to late filing or furnishing of documentation by an officer or employee
should be the responsibility of that officer or employee.

(8) If properly authorized, an annual fee may be paid. (Accounting and Uniform Compliance
Guidelines Manual for Indiana Public School Corporations, Chapter 9)

Governmental funds generally are exempt from the payment of sales tax on qualifying purchases.
Respective tax agencies should always be contacted concerning tax exemptions and payments. (Accounting
and Uniform Compliance Guidelines Manual for Indiana Public School Corporations, Chapter 9)

Supporting documentation such as receipts, canceled checks, tickets, invoices, bills, contracts, and
other public records must be available for audit to provide supporting information for the validity and account-
ability of monies disbursed. Payments without supporting documentation may be the personal obligation of
the responsible official or employee. (Accounting and Uniform Compliance Guidelines Manual for Indiana
Public School Corporations, Chapter 9)
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INDIANAPOLIS METROPOLITAN HIGH SCHOOL
AUDIT RESULTS AND COMMENTS
(Continued)

Officials and employees have the duty to pay claims and remit taxes in a timely fashion. Failure to
pay claims or remit taxes in a timely manner could be an indicator of serious financial problems which should
be investigated by the governmental unit.

Additionally, officials and employees have a responsibility to perform duties in a manner which would
not result in any unreasonable fees being assessed against the governmental unit.

Any penalties, interest or other charges paid by the governmental unit may be the personal obligation
of the responsible official or employee.

(Accounting and Uniform Compliance Guidelines Manual for Indiana Public School Corporations,
Chapter 9)

FUND SOURCES AND USES - BARRIER REMOVAL PROGRAM

The General Fund and Gifts and Donations Fund were used to provide assistance to students and
their families through a barrier removal program. Based on documentation presented for audit, disburse-
ments for this program included payments for utility bills, rent, a car payment, clothing, food, gas cards, and
gifts cards to various stores. General Fund receipts consist of state and local sources. Local sources con-
sisted primarily of refunds and reimbursements. The General Fund did not receive any specific funding that
would support the use of General Funds to operate the program. The barrier removal coordinator for 2010-
2011 kept an electronic log of assistance payments for the school year; however, we were not able to verify
all the transactions on the log to the financial records. Records related to the program were not presented for
the 2009-2010 school year. The transactions were recorded in two different funds and multiple line items
which did not always include enough description to identify the transactions. Therefore, we were not able to
determine the total amount of disbursements for this program for the audit period.

Sources and uses of funds should be limited to those authorized by the enabling statute, ordinance,
resolution, or grant agreement. (Accounting and Uniform Compliance Guidelines Manual for Indiana Public
School Corporations, Chapter 9)

INTERNAL CONTROLS OVER THE AUTHORIZATION OF SALARIE S AND WAGES

Internal controls over payroll disbursements were not adequate. Salaries and wages during the audit
period were not established by a formal salary resolution or schedule approved and signed by the governing
board. The total amount budgeted for salaries and wages was approved by the governing board; however,
individual salaries and wages were not approved by the governing board.

Salaries and wages were determined by Goodwill Industries and offer letters were sent to employees.
After employees accepted the offers, "Employee Status Change Forms" were prepared and signed by the
Principal and sent to the Business Manager/Assistant Treasurer who entered the information into the payroll
system. New "Employee Status Change Forms" were to be completed for any changes in salaries and
wages. Two employees tested were paid amounts that did not agree with the "Employee Status Change
Forms" presented for audit. There is no evidence that anyone other than the Principal authorized salaries and
wages.

Failure to maintain adequate controls over the authorization of salaries and wages could result in
incorrect or unauthorized compensation being paid to employees.

-24-



INDIANAPOLIS METROPOLITAN HIGH SCHOOL
AUDIT RESULTS AND COMMENTS
(Continued)

Controls over the receipting, disbursing, recording, and accounting for the financial activities are
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and
incorrect decision making. (Accounting and Uniform Compliance Guidelines Manual for Indiana Public School
Corporations, Chapter 9)

All compensation and benefits paid to officials and employees must be included in the labor contract,
salary ordinance, resolution, or salary schedule adopted by the governing body unless otherwise authorized
by statute. Compensation should be made in a manner that will facilitate compliance with state and federal
reporting requirements. (Accounting and Uniform Compliance Guidelines Manual for Indiana Public School
Corporations, Chapter 13)

Indiana Code 5-15-6-3(f) concerning destruction of public records, states in part: "Original records
may be disposed of only with the approval of the commission according to guidelines established by the
commission."

Supporting documentation such as receipts, canceled checks, tickets, invoices, bills, contracts, and
other public records must be available for audit to provide supporting information for the validity and account-
ability of monies disbursed. Payments without supporting documentation may be the personal obligation of
the responsible official or employee. (Accounting and Uniform Compliance Guidelines Manual for Indiana
Public School Corporations, Chapter 9)

AVERAGE DAILY MEMBERSHIP (ADM) - SUPPORTING DOCUMENT ATION

School Corporation records to support the ADM claimed by the School Corporation for the September
18, 2009 and September 17, 2010 count dates were not presented for audit. Documentation presented for
audit included electronic files that were generated from information obtained from the Department of
Education's (DOE) website. Therefore, ADM could not be verified to the schools records.

Indiana Code 5-15-6-3(f) concerning destruction of public records, states in part: "Original records
may be disposed of only with the approval of the commission according to guidelines established by the
commission."

Officials should maintain records (enroliment cards, rosters, reporting forms, etc.) which substantiate
the number of students claimed for ADM. The building level official (Principal, Assistant Principal, etc.)
responsible for reporting ADM to the School Corporation Central Office, should provide a written certification
of ADM to properly document responsibility. The certification should at a minimum include a statement
detailing the names and location of the records used (these records must be retained for public inspection
and audit) to substantiate ADM claimed. (The School Administrator and Uniform Compliance Guidelines,
Volume 163, September 2003, and Volume 182, June 2008)

TEXTBOOK REIMBURSEMENT CLAIMS

Textbook Reimbursement Claims presented for the audit period were not properly calculated. The
claims included disbursements for educational materials that were not textbooks or consumables. Addi-
tionally, the amounts included were for the total invoice amounts paid. The 2010-2011 claim included all the
costs reported on the 2009-2010 claim plus current year disbursements for educational materials. Reim-
bursement amounts should be calculated based on a per pupil cost for textbooks and consumables for each
grade and multiplied by the number of eligible students to determine the amount to be included as costs on
the claim for reimbursement. Sufficient information was not provided to determine the correct reimbursement
amounts for 2009-2010 and 2010-2011.
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INDIANAPOLIS METROPOLITAN HIGH SCHOOL
AUDIT RESULTS AND COMMENTS
(Continued)

Political subdivisions are required to comply with all grant agreements, rules, regulations, bulletins,
directives, letters, letter rulings, and filing requirements concerning reports and other procedural matters of
federal and state agencies, including opinions of the Attorney General of the State of Indiana, and court
decisions. Governmental units should file accurate reports required by federal and state agencies.
Noncompliance may require corrective action. (Accounting and Uniform Compliance Guidelines Manual for
Indiana Public School Corporations, Chapter 9)

Governmental units have a responsibility to collect amounts owed to the governmental unit pursuant
to procedures authorized by statute. (Accounting and Uniform Compliance Guidelines Manual for Indiana
Public School Corporations, Chapter 9)
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STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/shoa

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

TO: THE OFFICIALS OF THE INDIANAPOLIS METROPOLITAN
HIGH SCHOOL, MARION COUNTY, INDIANA

Compliance

We have audited the compliance of the Indianapolis Metropolitan High School (School Corporation)
with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the years
ended June 30, 2010 and 2011. The School Corporation's major federal programs are identified in the
Summary of Auditor's Results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major
federal programs is the responsibility of the School Corporation's management. Our responsibility is to
express an opinion on the School Corporation's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about the School
Corporation's compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our
audit does not provide a legal determination of the School Corporation's compliance with those requirements.

In our opinion, the School Corporation complied, in all material respects, with the requirements
referred to above that are applicable to each of its major federal programs for the years ended June 30, 2010
and 2011.

Internal Control Over Compliance

Management of the School Corporation is responsible for establishing and maintaining effective inter-
nal control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the School Corporation's internal control over
compliance with requirements that could have a direct and material effect on a major federal program in order
to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the School Corporation's internal control over compliance.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133
(Continued)

A deficiency in internal control over compliance exists when the design or operation of a control does
not allow management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies,
in internal control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over com-
pliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined
above. However, we identified certain deficiencies in internal control over compliance that we consider to be
significant deficiencies as described in the accompanying Schedule of Findings and Questioned Costs as
item 2011-1. A significant deficiency in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal program
that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

The School Corporation's response to the finding identified in our audit is described in the accom-
panying Official Response and Corrective Action Plan. We did not audit the School Corporation's response
and, accordingly, we express no opinion on the response.

This report is intended solely for the information and use of the School Corporation's management,

School Board, others within the entity, federal awarding agencies, and pass-through entities and is not

intended to be and should not be used by anyone other than these specified parties. In accordance with

Indiana Code 5-11-5-1, this report is a part of the public records of the State Board of Accounts and of the
office examined.

STATE BOARD OF ACCOUNTS

February 9, 2012
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

The Schedule of Expenditures of Federal Awards and accompanying notes presented were prepared
by management of the School Corporation. The schedule and notes are presented as intended by the School
Corporation.
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INDIANAPOLIS METROPOLITAN HIGH SCHOOL

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For The Years Ended June 30, 2010 and 2011

Pass-Through Total Total
Federal Entity (or Other)  Federal Awards Federal Awards
Federal Grantor Agency/Pass-Through Entity CFDA Identifying Expended Expended
Cluster Title/Program Title/Project Title Number Number 06-30-10 06-30-11
U.S. DEPARTMENT OF AGRICULTURE
Pass-Through Indiana Department of Education
Child Nutrition Cluster
School Breakfast Program 10.553 FY10 $ 23,392 $ -
FY11 - 19,156
Total for program 23,392 19,156
National School Lunch Program 10.555 FY10 71,878 -
FY11 - 77,816
Total for program 71,878 77,816
Total for cluster 95,270 96,972
ARRA - Child Nutrition Discretionary Grants Limited Availability 10.579
School Lunch Equipment FY10 14,540 -
Total for federal grantor agency 109,810 96,972
U.S. DEPARTMENT OF EDUCATION
Pass-Through Indiana Department of Education
Title I, Part A Cluster
Title I Grants to Local Educational Agencies 84.010 09-9670 45,346 -
10-9670 226,312 69,455
11-9670 - 249,958
Total for program 271,658 319,413
ARRA - Title | Grants to Local Educational Agencies, Recovery Act 84.389 10-9670 100,113 144,331
Total for cluster 371,771 463,744
Special Education Cluster
Special Education - Grants to States 84.027 FY10 71,577 -
FY11 - 71,758
Total for program 71,577 71,758
ARRA - Special Education - Grants to States, Recovery Act 84.391 FY10 44,790 44,793
Total for cluster 116,367 116,551

The accompanying notes are an integral part of the Schedule of Expenditures of Federal Awards.



INDIANAPOLIS METROPOLITAN HIGH SCHOOL
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For The Years Ended June 30, 2010 and 2011
(Continued)

Pass-Through Total Total
Federal Entity (or Other)  Federal Awards Federal Awards
Federal Grantor Agency/Pass-Through Entity CFDA Identifying Expended Expended
Cluster Title/Program Title/Project Title Number Number 06-30-10 06-30-11
U.S. DEPARTMENT OF EDUCATION (continued)
Pass-Through Indiana Department of Education (continued)
Educational Technology State Grants Cluster
ARRA - Education Technology State Grants, Recovery Act 84.386 FY10 142,127 4,873
Total for cluster 142,127 4,873
School Improvement Grants Cluster
ARRA - School Improvement Grants, Recovery Act 84.388 FY11 - 524,417
Total for cluster - 524,417
State Fiscal Stabilization Fund Cluster
ARRA - State Fiscal Stabilization Fund (SFSF) - Education State
Grants, Recovery Act 84.394 FY10 72,534 -
Total for cluster 72,534 -
State Grants for Innovative Programs 84.298 FY10 44,586 -
Improving Teacher Quality State Grants 84.367 FY10 - -
FY11 - 33,316
Total for program - 33,316
Total for federal grantor agency 747,385 1,142,901
Total federal awards expended $ 857,195 $ 1,239,873

The accompanying notes are an integral part of the Schedule of Expenditures of Federal Awards.



Note 1.

Note 2.

INDIANAPOLIS METROPOLITAN HIGH SCHOOL
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity
of the Indianapolis Metropolitan High School (School Corporation) and is presented in accordance
with the cash and investment basis of accounting used in the preparation of the financial statement.
Accordingly, the amount of federal awards expended is based on when the disbursement related to
the award occurs except when the federal award is received on a reimbursement basis. Inthese
instances the federal awards are considered expended when the reimbursement is received.

Circular A-133 requires an annual audit of nonfederal entities expending a total amount of federal
awards equal to or in excess of $500,000 in any fiscal year unless by constitution or statute a less
frequent audit is required. In accordance with Indiana Code (IC 5-11-1 et seq.), audits of school
corporations shall be conducted biennially. Such audits shall include both years within the biennial
period.

Noncash Assistance
The School Corporation expended the following amount of noncash assistance for the years end-

ing June 30, 2010 and 2011. This noncash assistance is also included in the federal expenditures
presented in the schedule.

Federal
CFDA
Program Title Number 2010 2011
School Breakfast Program 10553 $ 61 $ 1,325
National School Lunch Program 10.555 188 5,228
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INDIANAPOLIS METROPOLITAN HIGH SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Section | — Summary of Auditor's Results
Financial Statement:
Type of auditor's report issued: Unqualified

Internal control over financial reporting:

Material weaknesses identified? no
Significant deficiency identified? no
Noncompliance material to financial statement noted? no

Federal Awards:
Internal control over major programs:
Material weaknesses identified? no
Significant deficiency identified? yes

Type of auditor's report issued on compliance for
major programs: Unqualified

Any audit findings disclosed that are required to be reported
in accordance with section 510(a) of Circular A-133? yes

Identification of Major Programs:

Name of Federal Program or Cluster

Title | Part A Cluster
School Improvement Cluster

Dollar threshold used to distinguish between Type A and Type B programs: $300,000

Auditee qualified as low-risk auditee? No

Section Il — Financial Statement Findings

No matters are reportable.
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INDIANAPOLIS METROPOLITAN HIGH SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Section Il — Federal Award Finding and Questioned Costs
FINDING 2011-1 - INTERNAL CONTROLS OVER CASH MANAGE MENT

Federal Agency: U.S. Department of Education

Federal Program: Title I, Part A Cluster

CFDA Number: 84.010, 84.389

Federal Award Number and Year (or Other Identifying Number): 10-9670, 11-9670
Pass-Through Entity: Indiana Department of Education

Proper internal controls were not in place to ensure that surplus cash was not on hand. Amounts
received by the School Corporation for the Title I, Part A Cluster Grant were drawn down in advance. School
Corporation Officials were required to review needs and draw funds as needed in accordance with federal
guidelines. A schedule of draw downs was included in the application for grant funds. The cash balances of
the Title | grants exceeded the allowable cash balance based on estimated future requirements for 8 of the 12
months in 2009-2010. The total cash balance of all Title | grants at June 30, 2010, as reported to the Indiana
Department of Education, was $124,784, which was approximately 26 percent of the total Title | grants
received during 2009-2010. The estimated cash needs in the few months subsequent to year end did not
substantiate the need for this amount of cash. Cash drawdown requests were not revised to ensure there
would not be excess cash on hand throughout the school years. In 2010-2011, the method used for draw
downs changed and resulted in a negative total cash balance of $7,392 for June 30, 2011.

Due to the magnitude of noncompliance and weaknesses in internal controls, we have determined
this to be a significant deficiency.

34 CFR 80.20 (b)(7) states:

"Procedures for minimizing the time elapsing between the transfer of funds from the U.S.
Treasury and disbursement by grantees and subgrantees must be followed whenever advance
payment procedures are used. Grantees must establish reasonable procedures to ensure the
receipt of reports on subgrantees' cash balances and cash disbursements in sufficient time to
enable them to prepare complete and accurate cash transactions reports to the awarding
agency. When advances are made by letter-of-credit or electronic transfer of funds methods, the
grantee must make drawdowns as close as possible to the time of making disbursements.
Grantees must monitor cash drawdowns by their subgrantees to assure that they conform
substantially to the same standards of timing and amount as apply to advances to the grantees."

Surplus cash indicates noncompliance with the cash management requirement as set forth by the
grant agreement. Additionally, failure to minimize the cash on hand may cause future funding to be reduced
by the pass-through agency.

We recommended that School Corporation Officials develop and implement procedures and controls

to ensure that the time between the receipt and disbursement of federal funds is minimized according to the
grant requirements.
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INDIANAPOLIS METROPOLITAN HIGH SCHOOL
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

No matters are reportable.
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STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Sitewww.in.gov/sboa

INDEPENDENT AUDITOR'S REPORT ON FINANCIAL STATEMENTS
AND SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

TO: THE OFFICIALS OF THE INDIANAPOLIS METROPOLITAN
HIGH SCHOOL, MARION COUNTY, INDIANA

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Indianapolis Metropolitan High School
(School Corporation), as of and for the years ended June 30, 2008 and 2009, which collectively comprise
the School Corporation's basic financial statements as listed in the Table of Contents. These financial
statements are the responsibility of the School Corporation's management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial state-
ment presentation. We believe that our audit provides a reasonable basis for our opinions.

As discussed in Note |, the School Corporation prepares its financial statements on the pre-
scribed basis of accounting that demonstrates compliance with the cash and investment basis and budget
laws of the State of Indiana, which is a comprehensive basis of accounting other than accounting prin-
ciples generally accepted in the United States of America.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective cash and investment balances of the governmental activities, each major fund, and the
aggregate remaining fund information of the School Corporation as of June 30, 2008 and 2009, and the
respective cash receipts and cash disbursements during the years then ended on the basis of accounting
described in Note I.

In accordance with Government Auditing Standards, we have also issued a report dated February
25, 2010, on our consideration of the School Corporation's internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the School Corporation's basic financial statements. The accompanying Schedule
of Expenditures of Federal Awards is presented for purposes of additional analysis as required by the






STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Sitewww.in.gov/sboa

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

TO: THE OFFICIALS OF THE INDIANAPOLIS METROPOLITAN
HIGH SCHOOL, MARION COUNTY, INDIANA

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Indianapolis Metropolitan High School (School Corporation),
as of and for the years ended June 30, 2008 and 2009, which collectively comprise the School
Corporation's basic financial statements and have issued our report thereon dated February 25, 2010.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the School Corporation's internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effective-
ness of the School Corporation's internal control over financial reporting. Accordingly, we do not express
an opinion on the effectiveness of the School Corporation's internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect misstate-
ments on a timely basis. A significant deficiency is a control deficiency, or combination of control deficien-
cies, that adversely affects the entity's ability to initiate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles such that there is more than a
remote likelihood that a misstatement of the entity's financial statements that is more than inconsequential
will not be prevented or detected by the entity's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements will not
be prevented or detected by the entity's internal control.

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be significant deficiencies or material weak-
nesses, as defined above.
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302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Sitewww.in.gov/sboa

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

TO: THE OFFICIALS OF THE INDIANAPOLIS METROPOLITAN
HIGH SCHOOL, MARION COUNTY, INDIANA

Compliance

We have audited the compliance of the Indianapolis Metropolitan High School (School
Corporation) with the types of compliance requirements described in the U.S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal
programs for the years ended June 30, 2008 and 2009. The School Corporation's major federal pro-
grams are identified in the Summary of Auditor's Results section of the accompanying Schedule of Find-
ings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major federal programs is the responsibility of the School Corporation's manage-
ment. Our responsibility is to express an opinion on the School Corporation's compliance based on our
audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular
A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncom-
pliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about
the School Corporation's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for
our opinion. Our audit does not provide a legal determination of the School Corporation's compliance
with those requirements.

In our opinion, the School Corporation complied in all material respects with the requirements
referred to above that are applicable to each of its major federal programs for the years ended June 30,
2008 and 2009.

Internal Control Over Compliance

The management of the School Corporation is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered the School
Corporation's internal control over compliance with requirements that could have a direct and material
effect on a major federal program in order to determine our auditing procedures for the purpose of
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OF
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STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/shoa

INDEPENDENT ACCOUNTANT'S REPORT

TO: THE OFFICIALS OF EXCEL LEARNING CENTER
FOR ADULT LEARNERS, MARION COUNTY, INDIANA

We have examined the financial statement of Excel Center for Adult Learners (School Corporation),
for the period of July 1, 2010 to June 30, 2011. The School Corporation's management is responsible for the
financial statement. Our responsibility is to express an opinion based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a test basis,
evidence supporting the financial statement and performing such other procedures as we considered neces-
sary in the circumstances. We believe that our examination provides a reasonable basis for our opinion.

As discussed in Note 1, the School Corporation prepares its financial statement on the prescribed
basis of accounting that demonstrates compliance with the reporting requirements established by the State
Board of Accounts as allowed by state statute (IC 5-11-1-6), which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America.

In our opinion, the financial statement referred to above presents fairly, in all material respects, the
financial position and results of operations of the School Corporation for the year ended June 30, 2011, onthe
basis of accounting described in Note 1.

The Combining Schedule of Receipts, Disbursements, Other Financing Sources (Uses), and Cash
and Investment Balances — Regulatory Basis, Schedule of Capital Assets, and Schedule of Long-Term Debt,
as listed in the Table of Contents, are presented for additional analysis and are not required parts of the finan-
cial statement. They have not been subjected to the examination procedures applied to the financial state-
ment and, accordingly, we express no opinion on them.

The School Corporation's response to the Examination Results and Comments identified in our exam-
ination is described in the accompanying section of the report entitled Official Response. We did not examine
the School Corporation's response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of the School Corporation's management
and School Board, and is not intended to be and should not be used by anyone other than these specified
parties. In accordance with Indiana Code 5-11-5-1, this report is a part of the public records of the State
Board of Accounts and of the office examined.

STATE BOARD OF ACCOUNTS

March 14, 2012
























http://mustang.doe.state.in.us/TRENDS/fin.cfm. This website is
maintained by the Indiana Department of Education. More current financial information is available from the
School Corporation Treasurer's office.

Differences may be noted between the financial information presented in the financial statement
contained in this report and the financial information presented in the Financial Reports of the School
Corporation which are referenced above. These differences, if any, are due to adjustments made to the
financial information during the course of the examination. This is a common occurrence in any financial
statement examination. The financial information presented in this report is examined information, and the
accuracy of such information can be determined by reading the opinion given in the Independent Accountant's
Report.

The supplementary information presented was prepared and/or approved by management of the
School Corporation. It is presented as intended by the School Corporation.






















































INDEPENDENTAUDITORS REPORT

To the Board of Directors of
Goodwill Industries of Central Indiana, Inc. and subsidiaries:

We have audited the accompanying consolidated statement of financial position of Goodwill Industries of Central
Indiana, Inc. (an Indiana non-profit corporation) and subsidiaries (Goodwill) as of December 31, 2011and the
related consolidated statements of activities, functional expenses and cash flows for the year then erded. These
financial statements are the responsibility of Goodwill's management. Our responsibility is to express an opinion
on these financial statements based on our audit. The prior year summarized comparative information has been
derived from Goodwill©s January 1, 2011 financialtatements and in our report dated March 9, 2011, weexpressed
an unqualified opinion on those financial statements.

We conducted our audit in accordance with auditingstandards generally accepted in the United States d America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whethe the
financial statements are free of material misstatem ent. An audit includes examining, on a test basis,evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe thatour audit provides a reasonable basis for our opinon.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated
financial position of Goodwill Industries of Central Indiana, Inc. and subsidiaries as of December 31,2011 and the
changes in its net assets and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

March 13, 2012

























































INDEPENDENTAUDITORS REPORT

To the Board of Directors of
Goodwill Industries of Central Indiana, Inc. andsubsidiaries:

We have audited the accompanying consolidated statment of financial position of Goodwill Industries of Central
Indiana, Inc. (an Indiana non-profit corporation) and subsidiaries (Goodwill) as of January 1, 2011, rad the related
consolidated statements of activities, functional expenses and cash flows for the year then ended. Thse financial
statements are the responsibility of Goodwill's management. Our responsibility is to express an opinbn on these
financial statements based on our audit. The prior year summarized comparative information has been derived
from Goodwill©s January 2, 2010 financial statemestand in our report dated March 18, 2010, we expresed an
unqualified opinion on those financial statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidencesupporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accouning
principles used and significant estimates made by management, as well as evaluating the overall finandal
statement presentation. We believe that our auditprovides a reasonable basis for our opinion.

In our opinion, the financial statements referred t o above present fairly, in all material respects, the consolidated
financial position of Goodwill Industries of Central Indiana, Inc. and subsidiaries as of January 1, ®11 and the
changes in its net assets and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States.

March 9, 2011
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