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Problem-Solving Courts Committee  
Meeting Minutes   

April 3, 2020 
1:00 p.m.  

 

1. Call to Order  
The meeting was called to order by Judge Jonathan Cleary at approximately 1:05 p.m. 

Members participating by Skype: Justice Christopher Goff, Judge Gail Bardach, Judge Lisa 
Bowen-Slaven, Judge Julie Cantrell, Judge Jonathan Cleary, Judge John Feick, Judge Mike 
Hensley, Judge Jose Salinas, Judge Zach Winsett and Ms. Nedra Brock-Fleetwood 
 
Staff:  Ms. Jamie Bergacs, Mr. Chris Biehn, Ms. Lindsay Carter, Ms. Samantha Goodson, Ms. 
Diane Haver, Ms. Michelle Henkle, Ms. Angie Hensley-Langrel, Ms. Janelle Johnson, Ms. Diane 
Mains, Ms. Rachael McKee and Ms. Lora Moeller 

Guests: Dr. Shannon Carey, Ms. April Dubree, Ms. Mary Kay Hudson and Ms. Kate Kissick 
       

2. Approval of Meeting Minutes      
Members approved the December 6, 2019, minutes. 

3. Education Update 
Ms. Michelle Henkle reported that the 2020 Justice Services Conference as well as the Spring 
Problem-Solving Court (PSC) staff orientation have been cancelled.  The Justice Services 
Conference will not be rescheduled during 2020.  The Education Division is moving forward 
with planning the conference for 2021. An email went out to all Judges, Coordinators, Directors, 
and Chief Probation Officers indicating that the National Association of Drug Court 
Professionals (NADCP) will present the eight (8) sessions they were slated to present at the 
conference, via webinars.  The webinars will be available April 27-28, 2020.   
 
Ms. Henkle reported that extensions will be granted for staff impacted by the cancellation of the 
Spring PSC Staff Orientation.  Staff members will be granted an extension to continue their job 
functions until the Fall PSC Staff Orientation scheduled in August 2020. 
 
In addition, Ms. Henkle reported the Education Division has compiled self-paced learning 
resources and are exploring ways to share these resources. 
 

4. Certification Report  
Mr. Chris Biehn reported that since the December 6, 2019, meeting seven (7) courts have been 
provisionally certified and twelve (12) courts have been recertified, bringing the total number of 
provisionally and fully certified problem-solving courts in Indiana to 110.  IOCS will not be 
conducting any further certifications until after May 4, 2020. 
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5. NPC Best Practices Assessment   
Dr. Shannon Carey and Ms. Kate Kissick presented on the NPC Best Practices Assessment 
proposal for Indiana problem-solving courts.  NPC is a private research and evaluation firm 
being contracted by IOCS to: 1) Determine if Indiana problem-solving court’s practices are 
consistent with research-based best practices (NADCP’s best practice standards), 2) Determine 
TA and training needs, and 3) Gather information on the feasibility of outcome and cost benefit 
analyses in these courts. 
 
Dr. Carey and Ms. Kissick reviewed how the best practice standards were developed and 
provided an overview of the assessment process.  They shared site and state level reports and 
presentations that may be provided based upon the assessments and indicated that these reports 
can be tailored upon the agency’s request.  Dr. Carey and Ms. Kissick would like to move 
forward on a modified timeline and proposed administering the assessments this summer so that 
the reports could still be provided by November 2020. 
 
The committee discussed the individual needs and feasibility of each county to be able to adapt 
to the revised timeline, especially during the COVID-19 crisis.  Ms. Hudson advised that IOCS 
has always intended for participation in the assessment process to be voluntary and proposed 
making the assessment part of each court’s next certification review.   
 
A motion to further discuss this matter at the September meeting was approved. 
 

6. University of Pittsburgh Project Update  
To provide a brief background, Judge Cleary reported that the University of Pittsburgh applied 
for and was awarded a three year, 1.8 million-dollar grant from the Center for Disease Control 
and Prevention (CDC) to study all of Indiana’s PSC.  Judge Cleary and Ms. Hudson reported that 
on January 17, 2020, the research team met with a variety of stakeholders to discuss the scope of 
the study, next steps, and deliverables.  Despite revisions, there continues to be concerns with the 
project design, including whether courts will be able to provide the requested data and whether 
courts will be able to fulfill the project expectations due to potential time constraints.   
 
The committee discussed current concerns related to the proposed scope and project timeline.  
 
A motion to suspend discussion with University of Pittsburgh indefinitely was approved.  Ms. 
Hudson will connect with Justice Christopher Goff and Judge Cleary to relay to the University of 
Pittsburgh the Committee’s decision. 
    

7. New Judge Orientation Requirement  
Judge Cleary requested input on the current PSC Rule that requires PSC judges, to attend New 
PSC Judge Orientation.  Does this rule extend to supervising judges?  This issue arises primarily 
in the Family Recovery Court (FRC) model.  In the majority of FRCs throughout the state, the 
supervising judge may never have direct contact with participants because a magistrate acts as 
the problem-solving court judge.   
 
Justice Goff and Mr. Biehn elaborated on the nature of the concern in that the supervising judge 
does not understand how the problem-solving court functions.  Ms. Hudson further mentioned 
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that this concern is typically only brought to IOCS’s attention when a court is having significant 
challenges.  Ms. Hudson proposed developing an abbreviated training for supervising judges that 
is available in webinar format.   

 
A motion to add a discretionary rule that encourages, but does not require, supervising judges to 
attend New PSC Judge Orientation was approved. 
             

8. Participant Communication Practice Guidelines  
Judge Cleary requested input on developing communication guidelines regarding the interaction 
between PSC staff and participants.   
 
The committee discussed the role of human resources and the application of the Judicial Code of 
Ethics for PSC staff.  Ms. Angie Hensley-Langrel proposed that the existing ethics training 
offered at PSC Staff Orientation could be expanded to include such guidelines.   

 
A motion to include communication guidelines in the ethics training offered at PSC Staff 
Orientation was approved.   

9. Other business       
• Judge Jose Salinas requested feedback from the Committee regarding graduations and 

drug testing during COVID-19.  Justice Goff provided insight into the Supreme Court’s 
role to streamline resources and communication through continued work with a variety of 
stakeholder groups.  Justice Goff offered encouragement and praise for all the courts’ 
hard work.  Judge Cleary reported that his court is still graduating participants who 
complete the necessary requirements.  The court is mailing certificates and sending gift 
certificates in lieu of their standard pizza party.  At this time, they have discontinued drug 
testing and will re-evaluate the position as the crisis evolves. 

• Ms. Jamie Bergacs requested feedback from the committee regarding the use of Skype 
for future meetings.  As a result of the immediate responses, the June 12, 2020, meeting 
will be hosted via Skype, with a conference line available, for members who are unable 
to attend via Skype.  
 

10.   2020 Meeting Dates (1:00 p.m. - 3:00 p.m.)  
• June 12 
• September 25 
• December 11 

  
11.    Adjourn  

   The meeting was adjourned by Judge Cleary at approximately 2:46 p.m. 


