
Indiana GAL/CASA 

Advisory Commission Minutes 

February 18, 2022 

Members Present 

Judge Gara Lee, Judge Darrin Dolehanty, Brenda Matuszkiewicz, Rehana Adat-Lopez, Karen Bowen, Lee 

Anne Owens, Kristin Bishay, Annette Craycraft, Judge Stephanie Campbell, Judge Matthew Gruett, Judge 

Holly Harvey, Magistrate Kimberly Schmaltz, Leslie Hendricks (Chair), Caitlyn Cataldo, Glenna Cheesman, 

Therese Miller 

Ex Officio Members Present 

Rae Feller, Teresa Lyles, Tara Rochford, Emily Dippold, Stan Piercefield 

Members Absent 
 Tonya Ruble-Richter, Katie Hall 

Guests/Committee Chairs Present 

Coleen Connor (Chair), Certifications, Standards and Best Practices Committee 

Welcome and Approval of Minutes from Previous Meeting 

Advisory Commission Chair Leslie Hendricks brought the virtual meeting to order at 10:00 A.M. Minutes 

from the November 2021 meeting had been sent to members prior to the meeting. The chair asked 

members if they had had the opportunity to review the minutes, and all agreed that they had. She then 

asked for a motion to approve the minutes as written. Kristin Bishay made a motion to approve the 

minutes and Glenna Cheesman seconded the motion. Hearing no further discussion, all members voted 

in favor of approving the minutes. 

  

Committee Reports 
State Conference/Training Committee—State Office Program Coordinator Teresa Lyles presented an 

update on the Conference and Training Committee. The Committee has met to review the evaluations 

of the 2021 conference and have begun discussions regarding the themes and topics for the 2022 

conference which will be held in French Lick on September 30-October 1, 2022.  

Public Relations and Legislative Committee—Annette Craycraft (Chair) informed the Commission of the 

fact that virtual regional meetings were held with all local program directors in an effort help them hit 

the ground running to spread awareness of GAL/CASA in Indiana and to dismiss the misinformation 

provided in the legislative session. The State Office and the Legislative Committee will continue to work 

throughout the year to educate the public and our legislators. CASA Day for 2022 has been cancelled 

due to COVID restrictions. The State Office is creating a one-page document that will be shared with our 

legislative branch and our local programs. 

Certification, Standards and Best Practices-Coleen Connor (Chair) informed the Commission that the 

Committee continues to meet to update the current Best Practices and will be meeting again soon.  



Judge Reports 
Judge Harvey shared that she has reviewed the bills that the Juvenile Judge’s Improvement Committee 

(JJIC) has been going through (SB180) and stated that it appears the issues mentioned in current 

proposed legislation regarding attorneys for children is a push nationwide. She also noted that there 

seems to be an increase in DCS asking the GAL/CASA program to file various items with the court in her 

county.  

Judge Campbell agreed, and said it seems at times that an FCM may feel their hands are tied and goes to 

the CASA to assist in getting information before the court.  

Judge Dolehanty briefly discussed SB1359 which contains many items regarding the implementation and 

changes that will impact the court, DCS and CASA.  

 

State Director Report 
State Program Director Rae Feller reported that she agrees that the movement to appoint attorneys in 

CHINS cases is a national push at the present time. She and Deputy Director Leslie Dunn have spent 

considerable time discussing the issue with National CASA/GAL as well as other stakeholders. The hope 

is that states will be able to implement reasonable parameters and timelines for the appointment of 

attorneys in juvenile cases.  

Regarding SB180, the State Office spoke to Senator Ford when the proposed legislation first came out to 

provide information regarding the fact that our current statutes do not require that a GAL/CASA must be 

an attorney. He said that was a mistake and changed the wording. After testimony was heard regarding 

the bill, it was referred to a Summer Study Committee for review.  Everyone agreed that it is imperative 

that we stay involved with the issue and that we work together for what is in the best interests of the 

children we serve.  

Rae went on to discuss the topic of expansion to access to attorneys for our network. It is required by 

both State GAL/CASA and National standards that programs have access to counsel when necessary. She 

opened the discussion with the Commission members to inquire as to how those programs represented 

in the meeting were addressing the need. Responses spanned from counties having difficulty with 

enough attorneys to represent parents in cases, to other counties where local attorneys were willing to 

work with programs pro bono (or programs may have an attorney on retainer to assist when needed). 

Rae will be organizing a focus group to look closer into the issue. 

It was announced that the first 50% of the Matching and Capacity Grants were distributed to counties at 

the end of January, and the grant applications for the Wellness Grant (an expansion of the Triage Pilots 

that were created in 2018) would be going out to programs soon.  

Optima Report 

Optima Project Manager Tara Rochford reported that there has been discussion regarding the 

revitalization of the Optima Steering Committee as we move forward to into more intense data driven 

territory with Optima. She also announced that a new best practice guide for the use of conducting 

background checks with Safe Hiring would be coming out soon. 



Program Coordinator Report 

State Office Program Coordinator Teresa Lyles provided an update on programmatic changes regarding 

new directors across the State of Indiana. She also provided a report on the CASA Training Academy 

sessions held in the last quarter, as well as information regarding the New Director’s Cohort she and 

Stan Piercefield have been facilitating to provide 8 hours of leadership training to all new directors per 

our State Standards. Finally, she talked about the upcoming National CASA Self-Assessment and Annual 

Survey and announced that the State Office would be announcing virtual guidance on its completion for 

our local program directors. 

  

Adjournment 
Annette Craycraft moved, and Lee Anne Owens seconded the motion that the meeting be adjourned. 

Hearing no discussion or further questions, all members voted in favor. The next meeting will be held on 

Friday, May 20, 2022.  
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