WABASH COUNTY COUNCIL

will meet on Monday, December 9, 2024 at 6:00 p.m.
in the second-floor meeting room, Wabash County Courthouse

Join Zoom Meeting
https://us02web.zoom.us/j/4953640689?0mn=84648411599

Meeting ID: 495 364 0689
MEETING AGENDA

(Public comment is permitted and encouraged)

Call to order by Chairman — Kyle Bowman

Review minutes of the October 21, 2024

New Business:

Alan Zimmerman; Public Defender — Misdemeanor Pilot Program

Sandy Beeks, Wabash County Central Dispatch: Computer Aided Dispatching (CAD) and Recording
Management (RMS)

ORDINANCE NO. 2024-85-13: Transferring Monies to the Rainy Day Fund
ORDINANCE NO. 2024-85-14: 2024 Salary Amendment #1

ADDITIONAL APPROPRIATION REQUEST:

LIT Public Safety

Other Services & Charges — Bond/Lease Payment $648,640.00
Commissary - Sheriff
Personal Services $6,958.00

TRANSFER REQUEST:

GENERAL FUND

Increase: Suppressors for rifles $14,005.00
Decrease: Deputies $14,005.00
GENERAL FUND

Increase: Office Equipment (stand up desk) $4,000.00
Decrease: Computer Software $ 400.00
Decrease: Travel/Mileage $ 250.00
Decrease: Vehicle Repair $ 200.00
Decrease: Equipment Repair $ 350.00
Decrease: Leases & Service Contracts $2,800.00
Highway- MVH

Increase: Liability Insurance $15,215.42
Decrease: Health Insurance $15,215.42
ARPA

Increase: Imaging (Recorders Fidlar) $296,879.29
Decrease: Building Repairs $77,185.33
Decrease: Operating Supplies $99,196.09
Decrease: Jail Officers $120,497.87

1782 Notice Budget Year 2025

Old Business:

Items for Review:

Auditor & Treasurer Financial Reports —October 2024

Solid Waste Management District Income Statements — October 2024
Wabash County Soil & Water Conservation Update — November 2024

Note: Minutes of the Wabash County Council meetings are posted on the Wabash County website
https://www.in.gov/counties/wabash/meeting-minutes/
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