SWITZERLAND COUNTY COUNCIL
NOVEMBER 12, 2025

REGULAR MEETING ~-WEDNESDAYTUESDAY AT 5:00 P.M.

The Switzerland County Council met in a regular session pursuant to law and by
being duly advertised.

Those present: County Council: Carrie Barwick, Kim Janssen, Lance Collier, Mat
Dutkiewicz, Todd Chase, Patti Kappes and Scott Crandell. County Auditor, Gayle
Sullivan.

Lance Collier called the meeting to order with the pledge of allegiance.

Approval of minutes from the November 3, 2025 meeting. Patti made a motion o
approve and Todd second. Allin favor.

Approval of 2026 Salary Ordinance. Discussion was had with the council and
questions were asked. Garrett spoke about the change that was needed in the
verbiage. Patti made a motion to table and Kim second. Allin favor. The Auditor
was asked to create a side by side of 2025 and 2026

Old Business

New Business

Archiving meeting videos- discussion was had about removing Carrie and add
Gayle to the YouTube channel.

SCER (Fund 1151) additional appropriation-Ryan asked to have $ 5,379.38 moved
from line item 4201.01 to 4506.00. Kim made a motion and Scott second. Allin
favor.

Casino Revenue-Jon Bond spoke about the decrease in casino revenue and the
impact this will have on the county. Garrett spoke about the moving of Rising

Sun's casino and Switzerland County could benefit from that. Discussion was had
with the council, Jon and Garrett.

Board Reports
Lance-none

Mat-none
Patfi-none
Todd-none
Kim-next week
Scott-none
Carrie-none

Discussion was had about moving the meeting from December 10t to the 9th @
Spm. With no further business to come before council, Kim made a motion to
adjourn, second by Carrie. All in favor. Meeting ended @ 5:44pm.
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