BOARD OF COMMISSIONERS November 17, 2025
REGIULAR MEETING —  MONDAY AT 5:00 P.M.

The Switzerland County Board of Commissioners met in regular session pursuant to
law and by being duly advertised.

Those present — Commissioners: Ryan Harrison, Jamie Peters and Joe Bennett,
County Dusty Hunt -Hwy Superintendent. Gayle Sullivan, county auditor

Ryan called the meeting to order and led the Pledge of Allegiance.

Approval of minutes from November 3, 2025 regular meeting. Jamie made a
motion and Joe second. Allin favor.

Approval of claims. Jamie made a motion to approve claims as presented and
Joe made a second. Allin favor.

Hwy Superintendent-Dusty Hunt

¢ Unofficial detour reimbursement contract R-43400 for Garland Road

needs signed in the amount of $2,998.52

Vialytics presentation by Slater Rush

o GAIl Asset Management plan update fee proposal needs to be
signed-Joe made a motion to approve GAlin the amount of
$3,850.00 and Ryan second. Allin favor.

¢ Anfioch Road should be finished today and will lay the stone at a
later date.

o Joe asked about the road in the Land Development.

o Crews started line striping on Markland Pike

¢ Finished hauling cinders-2000 tons total

Old Business

a. Lifetime Resources grant-Erin Thomas spoke about the need for the grant and
what Lifetime Resources offer. Ryan made a motion to approve the request
of $ 15,000.00 and Joe second. Ryan and Joe-Yay Jamie-Nay. Motion
passed

b. YMCA grant-Wren and Brett Howard came and discussed the need at the
YMCA. Joe made a motion to approve $30,000.00 and Ryan second. Joe
and Ryan-Yay and Jamie-Nay. Motion passed

New Business

a. SIRPC bidding-12833 Antioch Rd-Stehlin Construction-$22,460.00 and
Jackson Construction-$23,550.00. 10885 E SR 156-Stehlin Construction
$16,950.00 and Jackson Construction $17,810.00. 11978 Coleman Road-
Stehlin Construction $40,400.00 and Jackson Construction $32,080.00.
10067 Markland Pike -Stehlin Construction $22,700.00 and Jackson
Construction $12,160.00. 313 Pike Street-Stehlin Construction $14,500.00
and Jackson Construction $11,300.00. 211 E Seminary Street-Stehlin
Construction $14,600.00 and Jackson Construction $13,536.00. 12236
Arnold Miller Rd-Stehlin Construction-$15,050.00 Jackson Construction-
$13,585.00. 13099 North Branch Road-Stehlin Construction-$14,350.00
Jackson Construction $20,950.00. 705 W Pike Street-Stehlin Construction
$34,100.00 Jackson Construction $9,000.00(roof only). Patty will reach
out about the low bid and give update af next meeting.




b. John Kniola-on Tuesday 10/28 toured all 3 parks picked up branches and
mobile home is still at Bryant's Creek Park and spoke to Brian about that.
Also 10/28 spoke to H & V security system about cameras still not working.
On 11/5 spoke Cain lawn service and told him to fix ruts at Patriot Park
for $1250.00. Spoke to Brian about who had done this and by the time
the officers got to him his vehicle was cleaned from top o bottom.
11/11 talked to State highway about a sign that was only 2 and a half
feet from asphalt and the entrance of the park. The sign was taken
down. Friday had monthly meeting and spoke to members of YPAC
about their 2026 baseball contract and elected a new clerk treasurer
for 2026

c. Kathy Slawson-Health Dept-asked for permission to raise fees for food
permits and penalties for late payments for late permits. Ryan made a
motion to approve the increase from $25 to $75 the $25 late payments
and Jamie second. Allin favor.

d. Ryan Everman-spoke about the equipment that SCER has and what will
be needed in the future. Ryan said that Stryker a no interest plan until
December 18. Also spoke about what money he would have to
contribute for the overall cost and asked what the Commissioners could

contribute. He would need approximately $50,000.00 from them. Tabled
until December meetings.

Board Reports
Jamie-none

Joe-none
Ryan-none

Jamie asked about the snow bids and if we had received any. He also asked
about the meeting between Harris, AOD, Commissioners and Council. With no

further business to come before the board, Jamie made g motion to adjourn,
seconded by Joe. Allin favor. The meeting QQOcSmQ Qﬁ Mm p.m.

m &Q\N\D&

c ivan, Auditor
mz County, Indiana
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