Spencer County Board of Health
Minutes October 8th, 2025

The quarterly meeting of the Spencer County Board of Health was called to order at
6:30 pm on Wednesday, October 8th, 2025, by Mike Sisley, Chairman of the Board.

The following Board Members were present for all or part of the meeting:

Joshua Poos, Health Officer
Mike Sisley, Chairman

Arnold Braun, Vice-Chairman
Adam Haaff

Eric Kleeman

Jason Daming

Richard Thomas

The following Staff Members were present for all or part of the meeting:

Mindy Spinks, Registrar

Ashley Hagan, PHN

Tammy Graham, Food Ins

Greg Sermersheim, Environmental/Bldg
Andrew Foster, Atty

The following Public were present for all or part of the meeting:

Minutes

Mike Sisley asked if there were any additions or corrections to the minutes of the
previous meeting on June 11th, 2025. There were no additions or corrections fo the
minutes as presented. Arnold Braun made a motion to accept the minutes as
presented. Adam Haaff seconded the motion. All in favor. Motion carried.



Staff Reports

Members reviewed the staff reports from the 3rd quarter and Mike Sisley asked if there
were any questions. Richard Thomas made the motion to approve the staff reports as
read. Jason Daming seconded the motion. All in favor. Motion carried.

Old Business

L ]

Mike Sisley gave an update on the STD cabinets. He stated that they have been
installed in the main floor restrooms and in use.

Mike Sisley stated that Mindy had signed for the department credit card with the
Auditors Office and we are waiting to receive the card.

Mike Sisley gave an update on the department's fee increases and fee
ordinance. It has been approved by the Commissioners and updated. There
Is a copy available in the office.

Mike Sisley stated that the Interlocal agreement on LEAD with Vanderburgh Co.
had been signed and a copy of it is available in the office.

Greg Sermersheim gave an update on him using the surveyor truck for on-site
inspections.

Tammy Graham gave an update on Food code 410 IAC 7-26. She also is
providing a HBV (Home Based Vendor) and Mobile Food Trucks class on October
16W,

Mike Sisley stated that we have been posting informational/educational posts to
the department's facebook. The postings are about Indiana Codes and best
practices. Posts cover all areas of the Health Departments enforcements and
services provided to support community safety and well-being.



New Business

Mike Sisley stated that we had conducted interviews on Tuesday, and we
offered the PHN position to Alyssa Swartzentruber and she accepted. Her
start date is October 271,

The department presented the 2026 budget to the Council on August 21,
Gas ($500) and repairs ($500) has been added to the 1159 fund for the
truck used by Greg.

They also added $500 in gas and $500 in repairs to the Building Ins.
budget. Final Budget hearing is on October 21+,

Carol and Mindy represented the Health Department at the Yellig
Park Touch a Truck event on August 16!, They gave out toothbrushes and
did a drawing for a sun protection bag and a tick protection bag.

Mike Sisley asked Dr. Eric Kleeman if he would like to be recommended for
reappointment to the Health Board for another term. Dr. Kleeman stated
that he would. The board will send its recommendation to the
Commissioners.

Mike Sisley asked Dr. Joshua Poos if he would like to be recommended for
reappointment as Health Officer for another term. Dr. Poos declined,
stating that he has taken on a new position as CMO at the hospital and
feels that he will not have the time to dedicate himself to the position.
Mike stated that all appreciated Dr. Poos' service to the board and
department. The Health Board will start the process of looking for a
replacement to fill the Health Officer position.

The board reviewed a new holding tank form and permit fee.

The permit form that was presented was also sent to IDOH for input.

The permit form covers Commercial / Residential, Temporary / Permanent
and Renewal fees for both. It was discussed that the holding tanks will
have to be inspected by the Environmental Inspector to make sure that
the tanks are working properly to contain the waste and guidelines are
being followed. Jason Daming made a motion to keep the initial
permit fees (Commercial $150.00 and Residential $100.00) the same
and set the Commercial renewal for 1 year at $75.00 and the
Residential renewal for 2 years at $50.00. Adam Haaff seconded the
motion. All in favor. Motion carried. The Holding Tank Permit form
and fees will be presented to the Commissioners for their approval.



« Mike Sisley stated that the inspectors had a vector/pest control situation in
the town of Dale. Tammy stated that she received the complaint, and her
and Greg went to the property to investigate. She filled out a complaint
form, and they took pictures of the property. The complaint was about
rats and debris on the property. The concemn is that the rats will infest
neighboring homes. Tammy stated that since the property is located
within the Dale town limifs, she notified them. She stated that the Dale
town building inspector stopped in the office and got a copy of the file fo
take 1o the next fown meeting. It was suggested by Commissioner Gries to
the Inspectors that the Health Department needs to look into providing
pest control. IC 16-41-33 provides for vector control to be established by
the executive branch by putting in place an ordinance and funds. Dr
Poos stated that the ordinance would need clear directives and clear
authority to give guidance before the health department can do
anything to establish services. Dr. Poos stated that without any ordinance
that the staff was following proper procedures. Andrew stated that there
are 2 avenues that could be done. One is waiting for the Commissioners
to put an ordinance in place to establish vector control and the second is
for the Health Board to put in place a Health policy but there would be
limitations because it would have to be proven that the vector/pest has
caused adverse health significance to humans. Dr. Poos planned to
discuss the complaint with Commissioner Gries.

¢ Next HB meeting will be on January 14th, 2026 @ 6:30 pm, Courthouse

Arnold Braun made a motion to adjourn. Eric Kleeman seconded the motion. Allin
favor. Motion carried. Meeting adjourned at 7:30 pm.



