County Council Reorganization Meeting
January 4, 2021

Present: Blake Bunner, Aaron Benton, David Gogel, Todd Ruxer, Brian Greulich, Steve Haaff, Todd
Grundhoefer, Attorney Andrew Foster {Absent), and Auditor Melissa L. Bunner

Meeting wos called to order by Auditor Bunner at 8:45 AM.

President
First order of business was nominations for President. Benton made a motion to nominate David Gogel as
President. Haaff seconded the motion, motion was gpproved.,

Vice-President
Haaff made a motion to nominate Blake Bunner as Vice-President. Benton seconded the motion. There were
no other nominations, motion was approved. The meeting was then turned over to President Gogel.

Council Attorney
Benton made @ motion to nominate Andrew Foster for council attorney with the rate of pay being §150.00 per
hour. Grundhoefer seconded the motion, motion was approved.

EMA ADVISORY BOARD
Bunner made a motion to re-appoint Aaron Benton to the EMA Advisory Board. Greulich seconded the
motion, mation was approved.

ABC Board
Greulich made o motion to re-appoint Matt Benton to the ABC Board. Haaff seconded the motion, motion
was approved.

Indiono Region 15
Benton made @ motion to re-appoint Todd Ruxer as the Council representative for Indiana Region 15.
Grundhoefer seconded the motion, motion was approved.

Tourism Commission
This appointment has been tabled until the next meeting.

LEDC .
Benton made @ motion to appoint Greulich to the LEDC. Haaff seconded the mation, mation was approved.

LEDC Joint Appointment with Commissioners

Benton made o motion to re-appoint Robin Knepper to the LEDC (Joint Appointment} for the Council side with
a recommendation to the Commissioners to re-appoint her. Grundhoefer seconded the motion, mation
approved.

4-H Youth & Community
Benton made a motion to re-appoint Todd Grundhoefer to the 4-H Youth & Cormnmunity. Bunner seconded the
muotion, motion was approved.

Solid Waste
Benton mode o motion to appoint David Gogel to the Solid Waste Board. Greulich seconded the motion,
motion was approved.

Redevelopment Commission
Benton made a motion to re-appoint Eric Vogel to the Redevelopment Commission. Haaff seconded the
motion, motion was approved.

Redevefopment Commission
Benton made @ motion to appoint Steve Leibring to the Redevelopment Commission. Haaff seconded the
motion, motion was approved.

PTABOA
Benton made @ motion to re-gppoint YVaiery Kessens to the PTABOA. Grundhoefer seconded the motion,
motion was gpproved.

Mariah Hill Regional Sewer District
Benton made @ motion to re-appoint Sara Arnold to the Mariah Hilf Regional Sewer District. Grundhoefer

seconded the motion, motion approved.




Community Corrections
Grundhoefer made a motion to re-appoint Steve Haaff as the Council representative for Community
Corrections. Bunner seconded the mation, motion was approved.

Roberts Rule of Order Modified
Bunner made a motion that we foliow Roberts Rule of Order Modified. Benton seconded the motion, motion
was approved.

Lincoln Heritage Public Library
Bunner made @ motion to re-appoint Joy Zook to the Lincoln Heritage Public Library. Benton seconded the
motion, motion opproved.

Insurance Committee
Benton made a motion to re-appoint Blake Bunner as Insurance Committee. Haaff secanded the motion,
motion was approved.

Meeting day ond time
Benton made a motion to keep the meeting day as the Third (34} Tuesday of every month at 5:00 P.M.
Greulich seconded the motion, motion was approved.

Transfers

LIT HIGHWAY DEPARTMENT

Decrease Account #1112-000-4410.00 $334,000.00
Capitai Outlay: Broadband :

Increase Account $1112-000-4010.00 $ 334,000.00

Other Services: Paving Projects
Senton made a motion to approve the transfer as requested. Haaff seconded the motion, motion approved.

Additional Appropriation

Fund Name: 8900 CARES PROVIDER RELIEF FUND

Personal Services: Cares Act Payroll Reimbursement $ 416,595.00
TOTAL Fund: 8900 CARES PROVIDER RELIEF FUND % 416,595.00
Bunner mode the motion to approve. Benton seconded the motion, motion approved.

Fund Name: 4909 LOCAL PUBLIC SAFETY/TRAINING/EMA

Supplies: Promotions and Torniquets $1,886.00

TOTAL Fund: 4908 LOCAL PUBLIC SAFETY/TRAINING/EMA § 1,866.00

Bunner made the motion to approve based on available funding. Greulich seconded the motien, motion
approved.

Commissioner Tom Brown notified the County Council about a new Ambulance Contract that has been signed.
The Board went from § members to 11 members with Commissioners getting one appointment and the
Council getting the other appointment. Appointment will be set at a later dote once the contract has been
reviewed.

 Benten made a motion to adjourn. Haaff seconded the motion, motion was approved. Meeting was
adjourned ot 9:05 A.M.
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