Commissioners Meeting
October 21, 2025

Present. Jim Seiler, Mac Webb, Heather Gries, Auditor Melissa Bunner, and Altomey
Joshua Claybourn

Commissioner's Meeting
Meeting was called to order by President Seiler at 3:00 P.m.
Minutes
Webb made a motion fo approve the minutes for the Commissioner’s Meefing dated
October 7, 2025. Gries seconded the mofion. Motion carried.
Claims
Gries made a molion fo approve claims as presenfed. Webb seconded the motion.
Motion carried.
Health Department / Mindy Spinks
"Nursing Update" for September 2025:
There were one hundred (100} vaccines provided.
"Retall Food Establishment Inspection Report” for September 2025
There were eight (8) Food Licenses issued.
There were eighteen (18) inspections completed.

“Environmental Health” for August 2025
There were three (3) New Residential On Site Permits issued.

There were three (3) complaints. {Trash)
Spinks provided the Septic Tank Holding Permit Agreement for review.

Building Inspector / Greg Sermersheim
"County Inspection Report for September 2025" - Total Inspections:

Ten {10} Footers Three (3) Post Hole Zere (0) Foundations
Five (5) Framing Three (3] Underground Piumbing lero (0) Concrete
Five (5) R.1. Electric Four (4] R.I. Plumbing Five (5) R HVAC
lerc (0) Generadl Seven (7} Hectric Meter Two {2) Gas

Two {2) Final Five (5) Hectric Zero (0) Cell Tower
Lero {0) Frewdll Zerc (0) Basement Walls Zero (0) Sclar

One (1) Elec Generator Lero (0) Tie Down (mobile or modular)

Lero {0) Underpinning Mobile Home
Eight {8) On-site Septic

Sheriff's Pepartment / Sherri Heichelbech

Heichelbech is requesting approval to pursue a grant that will provide AED’s. This will be
no cost to the county. Webb motioned to approve. Gries seconded the motion. Motion
carried.,

Highway Department / Dale Kenney & Gina Mullen

Kenney presented two (2) LPA confracts,

CR 10CE from CR P10CN to SR 62 Phase | (Des. No. 2201650) and Spencer County CR 100E
Phase 3 HMA Overlay and two culvert replacements (Des. No. 2401778)

Webb motioned to approve. Gries seconded the mofion. Mofion carried.

‘Kenney stated the last of the chip and seal is being done at 1500N in Santa Claus near
the Candgy Castle. '

Fuel Rates:

Product 587 87E10 803 ON ROAD 805 QOFF ROAD(DYED)
66,400 Gallons 37,000 Gailons 29,600 Gallons
Jan 26 - Dec 26 Jan 26 - Dec 26 Jan 26 - Dec 26

$2.0204 base +tax $2.3433 base + tax  $2.3443 base + tax
Webb motioned to lock in the fuel rates for 12 months at 100% and approving Kenney to
sign contract. Gries seconded the motlion. Motion carried.

There was discussicn regarding the 1008 project.
Gries motioned to proceed with amount requested $5,000 by Property Owner, Webb
seconded the motion. Seiler opposed. Motion carried 2-1



Planning Commission / Kay Erwin
September 2025 Permits issued:

Residential {?) $2,164,000 Accessory Buildings (10) $726,400
Addifion / Remodel {2) $80,700 Cell Tower (0} $0

Duplex {0) $0

Totals for 2025:

Residential: $11.126,126 Accessory Buildings: $2,606,790
Addition / Remodel: $1,262.462 Cell Tower {2) $270,000

Dupiex: $1,200,000

Erwin discussed the DNR request to updaie the Flood Plain Ordinance. She will be
updating and bringing for review when it is ready.

Visitors Bureau / Melissa Arnold
Arnold discussed the SCVB budget for 2026.

Legal Report

There was discussion regarding the Coroner Litigation. A claim was filed regarding the
[ifigation, and the insurance company has cccepted the claim and will pay a portion.
They wilt dlso ke able to refain the same Counsel. Clayboum is requesting that all
lifigation gets reported with insurance first.

Old Business

Surveyor Tyler Daming came to meeting to give recommendation for K&K Dirtworks for
the bid opening at the Drainage Board Meeting earlier today. Webb mofioned fo
accept the bid from K&K Dirtworks confingent upon providing insurance and liability
insurance information. Gries seconded the mofion. Motion carried.

New Business
Christy Powell with RJL made the following announcements:

READI 1.0 projects are on frack for completion by December 2026 deadline.

READI 2.0 - IEDC has officially approved the Frosty Falls — 285K award — 44 unifs
housing - groundbreaking December 2, 2025

Richland Community Center — 1.25 mit award - groundbreaking
November 14, 2025

SCEDA Board Member appointments from each fown and city are commencing.

SEIPS Act - A preparation meeling Is scheduled for October 24, 2025 in anficipation of
Senator Goodes visit in the area in November.

Draft SCEDA Website finglized and under review.

Social Media Campaign underway.

Gries is requesting to have a SCEDA meeting on November 4, 2025 at 1:45 PM.

Gries motioned to adjourn the meeting. Webb seconded the motion. Motion carried.
The meeting was adjourned af 3:34 P.M.
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