Commissioners Meeting
July 1, 2025

Present: Jim Seiler, Mac Webb, Heather Gries, Auditor Melissa Bunner, and Attorney
Joshua Claybourn

Special Commissioner's Meeting

The meeting began at 1:45 P.M.
Budget Prep
There was discussion about the 2026 budget for the Commissioners, Drainage Board,
Animal Control, and Courthouse funds.
Gries mofioned fo adjourn the meeting. Webb seconded the motion. Motion carried.
The meeling was adjourned at 2:23 P.M.

Froperty Management Hearing / Autlumn Winkler
Meeting was cailed to order by President Seiler at 2:30 P.M.
SR 45, Rockport Indiana Owner: David Wayne Franz
Cose# 2505-1
Property was re-inspected with improvement from the previous inspection.

Webb motioned fo extend one (1) month until August 5, 2025. Gries seconded the
motion. Mofion carried.

704 W SR 45, Rockport Indiana Owner: Justin & Chelsea Freeman
Case# 2502-1

Freeman appeared and requested additional time to complete cleanup. Property was
re-inspected with some progress.

Webb motioned fo approve the exfension deadline to July 15, 2025, and if still in

violafion, will get quotes to finalize cleanup. Gries seconded the mofion. Motion carried.

Johnson Street, Hatfield, Indianag Owner: 1244 N Johnson Sireet Land Trust

Case# 2506-1

Webb motioned to approve the finding of facts and impose the fine and property must
be cleaned up by July 15, 2025 or proceed with quotes. Gries seconded the motion.
Moftion carried.

Gries mofioned to adjourn the meefing. Webb seconded the motion. Motion carried.
Meelting adjourned at 2:40 P.M.

Commissioner's Meeting
Meeting was called to order by President Seiler at 3:00 P.M.
Minutes
Webb made a motion to approve the minutes for the Special Commissioner’s Meefing
dafed June 24, 2025. Seiler seconded the mofion. Mofion carried.
Claims
Webb made a mofion to approve claims as presented., Gries seconded the mofion.
Molfion carried,
Health Department / Mindy Spinks - No Report
Sheriff's Department / Sherri Heichelbech - No Report
Highway Depariment / Dale Kenney - No Report
Gries discussed creating a form to request road work. Webb will work on it and bring
something back on July 15, 2025. :
Legal Report
Claybaourn presented Crdinance 202503 Amendment to Section 35.09 "Health

Lepartment Fee Collection™.

Gries motioned fo suspend the rules. Webb seconded the motion. Motion carried.



Webb motioned to adopt the ordinance on first reading. Gries seconded the mofion.
Motion carried. This ordinance passed on first reading by unanimous vote.

Ciaybourn presented the interiocal agreements for the not for profits that receive
funding from the County. Gries motioned to approve the interlocal agreements. Webb
seconded the mofion. Mofion carried.

Old Business
Gries mofioned to have an Executive Session to discuss personnel at 1:45 P.M. on Augusf
5, 2025, with the V50O. Webb seconded the motion. Mofion carried.

New Business

Recorder / Kensie Coultas is requesting a proposal to allow credit / debit payment
processing in the Recorder's Office. The Agency Service Agreement is with PayGOV.US,
LLC. Webb motioned fo approve PayGOV. Gries seconded the mofion. Molion carried.

Michaela Claise came to discuss the need for a clothing closet. She is asking tc use the
old Surveyor's Office. The Commissioner’s do not feel this is a good piace to keep
clothes and will look into other options for her in the Courthouse.

Gries shared a recent success sfory from Spencer County. Local business owner Robin
Knepper was able to capitalize on a Brownfield Phase | & il Environmental Assessment
which included the removal of two underground storage tanks. This tank removat was
part of an ongoing effort to restore a blighted piece of commercial property to
productive use. This was made possible using funding from the Brownfield Grant
awarded to Regicn 15.

Gries thanked Perry County and the Perry County Development Caorporation {PCDC) for
recoemmending this property for the grant.

Webb motioned to adjourn the meeling. Gries seconded fhe motlion. Mofion carried.
The meeting was adjourned at 3:25 P.M.
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