Commissioners Meeting
January 21, 2025

Present: Jim Seiler, Mac Webb, Heather Gries, Auditor Melissa Bunner, and Attorney
Joshua Claybourn

Meeting was called to order by President Seiler at 3:01 P.M.

Minutes
Gries made a motion to approve the minutes for the Commissioners meeting dated
January 14, 2025. Webb seconded the motfion. Motion carried.

Claims

Webb made a motion to approve claims as presented. Gries seconded the motion.
Motion carried.

VSO / Butch Meredith
For week of January 6, 2025: Veterans assisted: 84 and phone calls totaled 116.

There were three (3) Veterans that passed away. Mr. Joseph Richard Moredock (Army
Veteran), Mr. Terry “Dobbs" Rice {Army Veteran), and Mr. Jeff Carter Jr. (Army Veteran).

Health Department / Mindy Spinks

“Nursing Update” for December 2024

There were Five (5) communicabile diseases reported. There were eighty-six {86)
vaccines provided. '

“Retail Food Establishment Report” for December 2024:
Routine inspection Violations: 11

Routine Mobile Inspections: 3

Complaints: 2

Spinks presented a Social Media Proposal for the Health Department. The page wouid
be kept professional and follow the handbook social media policy. All comments would
be turned off on all posts. The information shared will be about upcoming vaccine
events and clinics, job postings, and important health information. Webb approved the
request. Gries seconded the motion. Motion carried.

Spinks provided an update on the position description for a new position “Environmental
& Building Inspector”. It was presented to the Health Board and approved with a few
language changes. It was agreed that the Environmental side would report to the
Health Board and the Building Inspector would report to the County Commissioners.
Gries mofioned to approve the position description. Webb seconded the motion. Motion
carried.

Gries motioned fo approve posting contingent upon funding availability. Webb
seconded the mofion. mofion carried.

Sheriff's Department / Sherri Heichelbech )
Heichelbech provided an update on the body scanner. It is being installed this week.

Heichelbech discussed a "blanket” approval to pursue all grants that do not require a
cost match. Gries motioned to approve. Webb seconded the motion. Motfion carried.

Highway Department / Dale Kenney

Kenney is asking for CR75E from CR100E (Old 231) to CR400N to be closed. Itis
approximately 1,800 ft of road. Webb motioned to approve closing this road. Gries
seconded the motion. Motion carried.

Kenney discussed 2160 N off 1360 E in St Meinrad. 1t is being used as a bypass and is
getting alot of traffic. They are spending a lot of money on rock and due to the
weather, there is a lot of work that needs to be done to if. He is asking how to move
forward. It was suggested he contacts INDOT to get it listed as an unofficial detour. He is
going to post some caution signs and when the weather improves, he will work on
improving the condition of the road.



Planning Commission / Kay Erwin
December 2024 Permits issued:

Residential (5) $1,014,000 Accessory Buildings (3} $168,000
Addition / Remodel (1) $16,300 Duplex (0) $0

Cell Tower {1) $15,000

Totals for 2024:

Residential: $9,250,375 Accessory Buildings: $3,007,644
Addition / Remodel: $1,240,354 Cell Tower: $305,000

Duplex: $1.835,000

Webb made a motfion fo appoint Nick Fueger fo the BZA Board. Gries seconded the
motion. Motion carried.

Legal Report

At the last meeting, Claybourn was asked to prepare bid packages for Type il
ambulance specifications. He brought those bid packages for approval. Webb
motioned to approve. Gries seconded the motion. Motion carried.

Resolution 2025-01 "Resolution Of The Spencer County Board Of Commissioners
Expressing Support For The Creation And Designation Of The Spencer County Economic
Authority Corp As The New Local Economic Development Organization” was discussed
at the last meeting. Webb asked to table until Jonathan with RIL will be present at a
meeting to discuss and answer questions.

Gries motioned to approve the handbook as presented. Webb seconded the mofion.
Motion carried. :

Gries asked about the letter she requested regarding the Fire Training Center to Finch
Newton. He will bring it to the next meeting.

Meeting 2/4/25
Gries motioned to move the Tuesday, February 4, 2025 meeting to Friday, February 7,
2025 at 8:00 A.M. Webb seconded the motion. Motion carried.

Old Business
Gries asked the status of the not-for-profits contracts with the County. Bunner and
Claybourn will work on this.

New Business

Webb presented a quote for a call center for the courthouse phone lines. They are
currently all being routed through the Auditor's Office. The cost is a one-time fee of
$329.12 and $29.23 monthly. Gries motioned to approve. Webb seconded the motion.
Motion carried.

Coroner / Layla Thayer would like to invite evéryone to the Deputy Coroner Badge
Ceremony being held on February 18, 2025 at 2:30 P.M. Webb motioned to approve.
Gries seconded the motion. Motion carried.

Gries motioned to adjourn the meeting. Webb seconded the motion. Motion carried.
The meeting was adjourned af 3:30 P.M.
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