
Commissioners Meeting 

January 14, 2025 

Present: Jim Seiler, Mac Webb, Heather Gries, Auditor Melissa Bunner, Attorney Joshua 
Claybourn 

Due to inclement weather on Tuesday, January 7, 2025, the meeting was rescheduled for 
January 14, 2025. 

Commissioners Meeting 

Meeting was called to order by President Seiler at 3:01 P.M. 

Minutes 
Gries made a motion to approve the minutes for the Commissioners Meeting dated 
January 2, 2025. Webb seconded the motion. Motion carried. 

Claims 
Gries made a motion to approve claims as presented. Webb seconded the motion. 
Motion carried. 

vso / Butch Meredith 
For week of January 6, 2025: Veterans assisted: 84 and phone calls totaled 116. 

There were three (3) Veterans that passed away. Mr. Joseph Richard Moredock (Army 
Veteran), Mr. Terry "Dobbs" Rice (A!my Veteran), and Mr. Jeff Carter Jr. (Army Veteran). 

Meredith discussed the "Heroes Home" project and provided a picture of the flagpole 
the Commissioners donated. A plaque will be coming soon to commemorate the 
donation. 

Meredith announced he is retiring. He can stay until end of March. 

Gries made a motion to approve Auditor Bunner posting the part time position. Webb 
seconded the motion. Motion carried. 

Webb amended the motion. Webb motioned to approve Auditor Bunner posting the 
position for both part time and full time. Gries seconded the motion. Motion carried. 

Health Department/ Mindy Spinks 
Spinks presented a position description for a new position "Environmental & Building 
Inspector". Webb motioned for Spinks to take this to the Health Board. Gries seconded 
the motion. Motion carried. 

Sheriff's Department 
No Report. 

Highway Department / Dale Kenney 
Kenney discussed software to help with maintenance and rating roads. Webb motioned 
to approve Vialytics with the four (4) pieces of hardware. Gries seconded the motion. 
Motion carried. 

Kenny asked for approval to request a new truck from the County Council at the next 
meeting. Webb motioned to approve. Gries seconded the motion. Motion carried. 

EMA / Bid Opening 
At the December 17, 2024 meeting, EMA was approved to bid out a trailer. 
There was one ( l) sealed bid for the trailer. John Enlow bid $205.00 for the trailer. Gries 
motioned to accept the bid. Webb seconded the motion. Motion carried. 

Legal Report 
Ordinance 2025-01 "Amendment To Section 32.05" was presented. This was originally 
presented at the December 187, 2024 meeting as 2024-12 and was reviewed and 
tabled. Gries motioned to approve as the second reading. Webb seconded the motion. 
Motion carried. 

Resolution 2025-01 "Resolution Of The Spencer County Board Of Commissioners 
Expressing Support For The Creation And Designation Of The Spencer County Economic 



Authority Corp As The New Local Economic Development Organization" was discussed. 
Webb asked to table until the next meeting when Jonathan with RJL will be present to 
discuss. 

Claybourn is requesting a copy of the Council appointments to update the lists. Bunner 
will provide those appointments. 

Claybourn has been asked to prepare bid packages for Type Ill ambulance 
specifications. Gries motioned for him to create the bids. Webb seconded the motion. 
Motion carried. 

There was a discussion about the Port Authority and Redevelopment Boards. There 
needs to be a meeting and the plan for moving forward. Gries motioned to have a 
Redevelopment Board meeting on January 21, 2025, at 2:15 P.M. Webb seconded the 
motion. Motion carried. 

Old Business 
Gries discussed the Fire Training Center. She is directing Claybourn to draft a letter to 
CenterPoint for them to proceed once the Council approves the funding. 

New Business 
Coroner / Layla Thayer 

Thayer is asking for approval to move forward with a grant opportunity from the Spencer 
County Substance Abuse Council. She uses this grant to purchase her Deterra (Safe Drug 
Disposal packets). Webb motioned to approve applying for the grant. Gries seconded 
the motion. Motion carried. 

Gries motioned to adjourn the meeting. Webb seconded the motion. Motion carried. 
The meeting was adjourned at 3:36 P.M. 
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Auditor, Melissa L. Bunner 
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