Commissioner Reorganization Meeting
January 2, 2025

Present: Jim Seiler, Mac Webb, Heather Gries, and Auditor Melissa L. Bunner
Location: Commissioner’s Meeting Room, 274 Floor, Courthouse
Meeting was called to order by Auditor Bunner at 8:00 A.M.

President

First order of business was nominations for President. Gries made a motion to nominate
Jim Seiler as President. Webb seconded the motion. Motion was approved. The
meeting was then turned over to President Seiler.

Vice-President
Webb made a motion fo nominate Heather Gries as Vice-President. Seiler seconded
the motion. Motion was approved.

CountyAttorney )
Gries made a motion to re-appoint Joshua Claybourn. Webb seconded the motion.
Motion carried.

Custodian

Gries made a motion to re-appoint Donna Taylor as Custodian. Webb seconded the
motion. Motion was approved.

Maintenance Supervisor

Webb made a motion to re-appoint Eric Winkler as Maintenance Supervisor. Gries
seconded the motion. Motion was approved.

Veteran Service Officer

Gries made a motion to re-appoint Butch Meredith as Veteran Services Officer. Webb
seconded the motion. Motion was approved.

Highway Superintendent
Webb made a motion to re-appoint Dale Kenney as Highway Superintendent. Gries
seconded the motion. Motion was approved.

Highway Administrator
Gries made a motfion fo re-appoint Gina Mullen as Highway Administrator. Webb
seconded the motion. Motion was approved.

Road Clerk
Webb made a motion to re-appoint Chandra Sanders as Road Clerk. Gries seconded
the motion. Motion was approved.

Building Commissioner
Gries made a motion to re-appoint Todd Hays as Building Commissioner. Webb
seconded the motion. Motion was approved.

Assistant Building Commissioner
Webb made a motion to re-appoint Eric Winkler as Assistant Building Commissioner.
Gries seconded the motion. Motion was approved.

Board of Health
Gries made a motion to re-appoint Arnold Braun to the Health Board. Webb seconded
fhe motion. Motion approved.

Board of Health
Gries made a motion to re-appoint J Adam Haaff to the Health Board. Webb
seconded the motion. Motion approved.



Redevelopment Commission
Gries made a motion to appoint Heather Gries fo the Redevelopment Commission.
Webb seconded the motion. Motion was approved.

Redevelopment Commission
Gries made a motion to appoint Mac Webb to the Redevelopment Commission.
Webb seconded the motion. Mofion was approved.

Redevelopment Commission
Gries made a motion to appoint Jim Seiler to the Redevelopment Commission. Webb
seconded the motion. Motfion was approved.

Redevelopment Commission (1) School Rep
Webb made a motion to appoint Tyler Hermann to the Redevelopment Commission.
Gries seconded the motion. Motion was approved.

There was discussion regarding an ordinance to update the Redevelopment
Commission per diem. Gries motioned to suspend the rules and approve this
ordinance. Webb seconded the motion. Motion carried.

This Ordinance was adopted at first reading by unanimous vote.

EMA Advisory
Webb made a motion to re-appoint Jim Seiler to EMA Advisory. Gries seconded the
motion. Motion was approved.

Advisory Plan
Gries made a motion to appoint Mac Webb to the Advisory Plan. Seiler seconded the
motion. Motion was approved.

Adyvisory Plan
Webb made a motion to appoint Jane Lynam to the Advisory Plan. Gries seconded
the motion. Motion was approved.

Zoning Appeals
Webb made a motion to table this appointment. Gries seconded the motion. Motion
was approved.

Tourism Commission
Webb made a motion to re-appoint Karen Gries to the Tourism Commission. Gries
seconded the motion. Motion was approved.

Tourism Commission

Gries made a motion fo re-appoint Mac Webb to the Tourism Commission. Seiler
seconded the motion. Motion was approved.

Port Authority
Gries made a motion to re-appoint Don Foertsch to the Port Authority. Webb
seconded the motion. Motion approved.

Port Authority

Gries made a motion to re-appoint Michael Cochenour to the Port Authority. Webb
seconded the motion. Motion approved.

PTABOA

Gries made a motion to re-appoint Chris Blake to the PTABOA. Webb seconded the
motion. Motion was approved.

PTABOA

Gries made a motion to re-appoint Jodie Reisz to the PTABOA. Webb seconded the
motion. Motion was approved.



Indiana Region 15
Webb made a motion to appoint Heather Gries to Indiana Region 15. Seiler seconded
the motion. Motion was approved.

Child Protective Services
Gries made a motion to appoint Mac Webb to Child Protective Services. Seiler
seconded the motion. Motion was approved.

Chamber of Commerce
Gries made a motion to appoint Mac Webb to the Chamber of Commerce. Seiler
seconded the motion. Motion was approved.

ABC Board
Tabled.

Solid Waste (Incorp Town)
Gries made a motion to table this appointment. Webb seconded the motion. Motion
approved.

American Disabilities
Webb made a motion to re-appoint Heather Gries to American Disabilities. Seiler
seconded the motion. Motion was approved.

Interlocal Board
Webb made a motion to appoint Heather Gries to the Interlocal Board. Seiler
seconded the motion. Motion was approved.

Lamar Conservancy District
Gries made a motfion to table this appointment. Webb seconded the motion. Motion
was approved.

Mariah Hill Regional Sewer District
Gries made a motion to appoint Brian Hanselman. Webb seconded the motion.
Motion was approved.

Ambulance Board
Seiler made a motion to re-appoint Heather Gries to the Ambulance Board. Webb
seconded the motion. Motion approved.

Spencer County Public Library
Gries made a motion to re-appoint Ranella Mason to the SCPL Board. Webb seconded
the motion. Motion approved.

Public Defender Board
Gries made a motion to re-appoint Jim Seiter to the Public Defender Board. Webb
seconded the motion. Motion approved.

Hearing impaired
Webb made a motion to re-appoint Kermitt Lindsey to Hearing Impaired. Gries
seconded the motion. Motion was approved.

Meeting Dates and Time
Gries motioned to keep the meeting schedule to 1t and 3™ Tuesdays at 3:00 P.M.
Webb seconded the mofion. Motion carried.

Roberts Rule of Order Modified
Webb made a motion that we follow Roberts Rule of Order Modified. Gries seconded
the motion. Motion was approved.

Gries made a motion to approve the minutes from the December 17, 2024, Special
Commissioners Meeting and regular Commissioners meeting. Webb seconded the
motion. Motion carried.



Gries made a motion to approve the claims as presented. Webb seconded the
motion. Motion carried.

Old Business
None.

New Business
None.

Webb motioned to adjourn the meeting. Gries seconded the motion. Motion
approved. Meeting was adjourned at 8:18 A.M.
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