
Special Commissioners Meeting 

December 17, 2024 

Present: Jim Seiler, Tom Brown, Heather Gries, Auditor Melissa Bunner, and Attorney 
Joshua Claybourn and Attorney Chad Sullivan via Zoom. 

Meeting was called to order by President Gries at 2:00 P.M. 

The meeting was based around the new handbook. There was discussion about 
changes and current language. 

The meeting was adjourned at 2:45 P.M. 

Commissioners Meeting 
December 17, 2024 

Present: Jim Seiler, Tom Brown, Heather Gries, Auditor Melissa Bunner, and Attorney 
Joshua Claybourn 

Meeting was called to order by President Gries at 3:00 P .M. 

Gries started the meeting by presenting Appreciation Awards to Jeff Meredith, Vickie 
Brauns, and Tom Brown for their years of service. 

Minutes 

Brown made a motion to approve the minutes for the Commissioners meeting dated 

December 10, 2024. Seiler seconded the motion. Motion carried. 

Claims 

Seiler made a motion to approve claims as presented. Brown seconded the motion. 

Motion carried. 

VSO / Butch Meredith 

For week of December 2, 2024, Veterans assisted: 69 
For week of December 9, 2024, Veterans assisted: 71 

Phone Calls: 97 
Phone Calls: 106 

There was one (1) Veteran that passed away. Mr. Jerry Renshaw (Army Veteran) 

Health Department/ Mindy Spinks 

"Nursing Update" for November 2024: 
There were Four (4) communicable diseases reported. There were three (3) Vector Borne 
reported. There were two hundred seventy-nine (279) vaccines provided. 

Sheriff's Department/ Sherri Heichelbech 
Heichelbech provided an update on the body scanner. It has been shipped and should 
be installed in early January. 

Prosecutor's Office / Megan Bennett 

Bennett is requesting approval to apply for a grant. It is for Court Reform Grants (CRG) 
and operates as a reimbursable grant. She is applying for the Technological Innovation 
section and is for $40,000. Brown motioned to approve applying for grant. Seiler 

seconded the motion. Motion carried. 

Highway Department / Dale Kenney 

No report. 

Planning Commission / Kay Erwin 

November 2024 Permits issued: 
Residential (2) $341,566 
Addition/ Remodel (6) $166,833 
Cell Tower (0) $0 

Totals for 2024: 
Residential: $8,236,375 
Addition/ Remodel: $1,224,054 
Duplex:, $1,835,000 

Accessory Buildings ( l) $60,000 
Duplex (2) $550,000 

Accessory Buildings: $2,839,644 
Cell Tower: $290,000 
Vacation: $0 



Building Inspector/ Todd Hays 

Report for November 2024: 73 Inspections 

Economic Development 
Chuck Botsko, o Spencer County Resident had questions and concerns about the 
companies corning into the county and the comprehensive plan. 

It Takes A Village 
Report for November 2024 
Total Dogs: 18 Total Cats: 13 
Owner Surrender: Dogs: 8 Cats: 1 
Strays Dogs: 8 Cats: 11 
Return to Owner: Total Animals: 4 
Died in Care: Total Animals: 3 
Adoptions: Dogs: 14 Cats: 18 
Euth Medical: Total Animals: 8 
Community Cat: Total Animals: 8 

Agreements / Contracts 

Total Animals: 31 
Total Animals: 9 
Total Animals: 19 

Total Animals: 32 

Treasurer, Elaine Jones is requesting for an agreement between Freedom Bank and the 
County for Positive Pay. Basically, Freedom Bank will pay and charge our accounts for 
any matched item received for payment that is listed on a check issued list. If it is not a 
match it becomes an exception and is returned. Seiler motioned approve. Brown 

seconded the motion. Motion carried. 

Brown motioned to approve the Eck-Mundy contract for 2025. Seiler seconded the 
motion. Motion carried. 

Purdue Extension, Nicholas Held provided an Extension Contractual Services Agreement 
between Purdue University and Spencer County. Brown motioned to approve. Seiler 
seconded the motion. Motion carried. 

Bunner presented Amendment No 2 Services Agreement between SIHO and the 
Spencer County Employee Benefit Trust. The purpose of this is a rebranding from 
Deaconess OneCare to SIHO Insurance Services. Seiler motioned to approve. Brown 

seconded the motion. Motion carried. 

Legal Report 
Resolution 2024-07 "Resolution Of The Spencer County Board Of Commissioners Luce 
Township Regional Sewer District Expansion Application" was presented for review. 
Seiler motioned to approve. Brown seconded the motion. Motion carried. 

Ordinance 2024-12 "Amendment to Section 32.05" was presented. Seiler motioned to 

table. Brown seconded the motion. Motion carried. 

Old Business 
Gries discussed the Fire Training Center and her request to ask for funding from the 
County Council. Seiler motioned for Gries to approach Council with request. Brown 

seconded the motion. Motion carried. 

New Business 
EMA has a trailer that can either be scrapped or bid out. Brown motioned to scrap out. 

Brown withdrew the motion. Brown motioned to bid out. Gries seconded the motion. 
Motion carried. 

Seiler motioned to adjourn the meeting. 
The meeting was adjourned at 3:44 P.M. 

� 
�resident 

Attest: 

(""'<;:s..,�-
Auditor, Melissa L. Bunner 

Brown seconded the motion. Motion carried. 

l:""-1)j;7 

� w� 


