
Commissioners Meeting 

November 4, 2024 

Present: Jim Seiler, Tom Brown, Heather Gries, Auditor Melissa Bunner, Attorney Joshua 
Claybourn 

Commissioners Meeting 

Meeting was called to order by President Gries at 3:00 P.M. 

Minutes 

Seiter made a motion to approve the minutes for the Commissioners Meeting dated 
October 15, 2024. Brown seconded the motion. Motion carried. 

Claims 

Brown made a motion to approve claims as presented. Seiler seconded the motion. 
Motion carried. 

VSO / Butch Meredith 

For week of October 7, 2024: 
For week of October 14, 2024: 

Veterans assisted: 91 and phone calls totaled 103. 
Veterans assisted: 79 and phone calls totaled 108. 

There were three (3) Veterans that passed away. Mr. Harold Banks (Army National 
Guard), Mr. James Young Ill (Army-Vietnam Veteran), and Mr. Don Risley (Army 
Veteran). 

Brown asked Claybourn to draft a Resolution making November 19, 2024, Butch Meredith 
VSO Day. Seiler motioned to approve this request. Brown seconded the motion. Motion 
carried. 

Health Department/ Mindy Spinks 

Ashley Hagan and Haley Brown have presented a request for the Maternity Leave. 
Claybourn will review the handbook and will bring back a draft to the next meeting. 

Angiel Elliott was introduced as the new Food Service Inspector for the Health 
Department. 

Sheriff's Department/ Sherri Heichelbech 

Heichelbech discussed the insurance for the Reserves, Drones and Inmate medical. 
Seiler motioned to renew these policies. Brown seconded the motion. Motion carried. 

Heichelbech also discussed the COIT funds for painting. She has $2,643 left and asked 
the contractor to paint other trim that was needed. Seiler motioned to approve. Brown 
seconded the motion. Motion carried. 

Highway Department 

No Report. 

The Way of Rockport/ Bretl Cieslack, Mike Turner and Tom Braun 

The Way is requesting $22,600 of Opioid Funding to be used towards Treatment, 
prevention, and counselor research. Brown motioned to approve the request. Seiler 
seconded the motion. Motion carried. 

Clerk/ Darrell Stephens 

Stephens came to thank the Commissioners for the use of the room and to provide an 
update. There were a total of 5,072 people who voted in the early elections from 
l 0/8/24 - today. This was between the courthouse and Santa Claus locations.

Association for a Better Rockport 

They are requesting permission to use the basement auditorium for a program. They 
were given permission to use the Rotunda for the program on 12/7 /24. They will set up on 
the Friday before. 

Legal Report 

Claybourn discussed the handbook review and needs to know of any changes by the 
end of next week. The goal is to get it completely done by 12/10/24. 

Claybourn will not be at the next meeting. 



Claybourn fol lowed up on the let
te r to India na First. They have requested payment for legal fees and market ing expenses incurr ed by LEDC an d the co u n ty is not assum in

g that 
responsibilit y. 

Surveyor/ Jeff Meredith 
Meredith bro u ght back the bids from the bid opening earlier. 

Seiler motioned to award the bid to B Hami/ito n fo r $7,810. Brow n  secon ded t he mo tion. 
Motion carried. 

Old Business 
Brown wants to discuss the IT contract at the nex t meet in g .  

New Business 
Gries is su gge sti ng the reapp ointment meeti ng be scheduled for January 2, 2025, 

a
t 8am. Sei ler motioned to approv e. Brown sec on d

e
d the mo tion .  Mot ion ca rried. 

Sei ler motioned to adjourn the meet in g. Brown seconded the mo t ion .  Mo tion ca rried
. 

The meeting was adjourned at 3: 49 P.M. 
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