NOBLE COUNTY COUNCIL MEETING
Monday May 4, 2026 1:00 pm
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX

PRESENT:

Tom Janes

Mary Wysong
Doug Harp
Brandon Chordas
Trey Forbes

Max Franklin
Casey Myers

ALSO PRESENT:

Gary Leatherman, Noble County Commissioner
Jackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Doug Harp, Council President, brought the meeting to order at approximately 1:00PM

CORRESPONDENCE

e Town of Rome City Redevelopment Commission

s Noble County Public Library — correspondence concerning SB 1

s Beers Mallers - Town of Shipshewana Redevelopment Commission

e Beers Mallers — LaGrange County Redevelopment Commission

e Albion Town Clerk — information about the Municipal Unit Strategic Taskforce. -
after some discussion the council plan to participate in this MUST program.
Doug Harp will be the participating member with a motion from Mary Wysong
and a second from Max Franklin. Motion carried 7-0.

s The CF-1 for abatements were all signed with the exception of Terra Supreme
Battery with a motion from Tom Janes and a second from Max Franklin. Motion
carried 7-0.

e The NA Busche Real Estate abatement D/B/A Terra Supreme Battery was signed
with a motion from Brandon Chordas. Mary Wysong seconded. The motion
carried 7-0

e The Personal Property abatement for Terra Supreme Batteries was denied based
on not being in full production at this time with a motion from Max Franklin.
Brandon Chordas seconded. The motion carried 7-0.

MINUTES
Minutes of the April 6, 2026 meeting were read and approved as corrected with a motion from
Trey Forbes and a second from Max Franklin. Motion carried 7-0.

COMMITTEE REPORTS
o Doug Harp reported that he had attended the NE Indiana Solid Waste Board meeting.
¢ Brandon Chordas —reported on the recent Health Board Meeting — confirming that the
Board of Health approved the hiring of a second nurse for the department.
e Brandon also reported that he had sat in on the job interviews held at the Highway
Department.

OLD BUSINESS
s The resolution concerning council meetings was again reviewed. After some discussion,
the council agreed upon the percentage of members present to be set at 86%, not



more than 14% of the members may participate by an electronic means of
communication, that the member may NOT attend more than 17% of the meeting by
electronic means of communication. The last issue was that the member, exceptin
the case of an emergency, must notify a member 2 days prior to the scheduled meeting
to let them know that they would not be present.  County Attorney, Dennis Graft, will
finalize the resolution for adoption at the June meeting.

e Salary Ordinance - The salary ordinance amending the part time pay for the untrained
dispatcher from $12-$16 an hour to the hourly rate of the full-time lowest paid
dispatcher minus the 10%. Motion to approve came from Brandon Chordas and was
seconded by Mary Wysong. Motion carried 7-0.

HIGHWAY
Zack Smith, Highway Engineer, was present for highway business:

o Zack reviewed the Annual Operations Report for the highway department with the
council. The report has been submitted to LTAP and has been accepted. He shared
beginning and ending balances of the highway funds.

¢ Additionals were then reviewed for the highway. The following is being requested:

1. $900,000.00 for Repair, maintenance for roads in the MVH restricted fund (1173-
36101-116). There were lengthy discussions about the amount and whether or
not this could have been encumbered. This line item is used for local projects
which include roads, culverts and small structure bridge repairs. Brandon
Chordas moved to approve the additional. Trey Forbes seconded and the
motion carried 7-0.

2. $300,000.00 is being requested for professional services in the highway fund
(1176-31500-201). Zack explained that this is for design etc. for those local jobs.

3. $500,000.00 is requested for the building, equipment and repair line in the
highway fund (1176-36100-104). This will be used in conjunction with the
insurance money receive for the repair and commissioner approved add-on
project at the highway department. The insurance money will be for the repair
for the storm damage and the additional money will be used for the
improvements that will be added to the existing building. Motion to approve
came from Trey Forbes. Brandon Chordas seconded and the motion carried 6-1
with Casey Myers voting against the additional.

e Zack reported that the bids for the building project at the highway will be opened at the
commissioners meeting on Monday May 11, 2026 as well as bids for the CCMG 2026
project which includes stretches of 300 S, 300 N, 100 N, Williams Lake Road, CR 150 W,

~and Pheasant Cove subdivision.

e The department has been working on updating the road plan. Richard has completed
his work on the PASER road work, it now goes to Zack to complete the road plan.

e Employment update - one of the drivers has taken the opening for the right of way
position, so that has left a vacancy for drivers. Zack reported that 2 drivers were
interviewed and one took another position and the other one interviewed very well but
had another interview in another county and the department is waiting to hear back
from him.

e Lastly, Zack reported that there is only about 15000 gallons of diesel fuel left that was
contracted at $2.35 a gallon. Fuel is up considerably, so he is wanted to give the
council a heads up on this pending circumstance.

HEALTH FIRST INDIANA
Amy Johnson, Health First Coordinator, and Carrie Ryan, Health Nurse, were present to review
the HF! updates:
» Lead screenings - 16 were screened with 0 testing over the 3.5 level. 33 families were
educated on the importance of lead levels.
e The department reported that the sports physicals offered at CN was a success



e HRI funded a total of $75,000.00 to St Martins healthcare to serve Noble County
residents.

e HFI support opportunities to partner with the Bowen Health for safe sleep education

e The department is planning and marketing the 2026 bike safety events with
contributions to fund bike helmets.

e Vector Control - a mosquito presentation was created for the Master Gardeners.

e Pool Data: 4 inspections were completed and 4 violations were found such as pool
chemicals not being properly stored and ph balances were below the legal limit.

e Upcoming events — Bike safety events coming up on 5/11, 5/18 6/1 and 6/8.

NORTHEASTERN CENTER
Seth and Dotty from the Northeastern Center were here to give a quick update on the centers
here in Noble County:

e NE Center is reporting that 1 out of 5 residents who live in Noble County will be faced
with a mental health event, meaning that 7100 residents may face a mental health issue
of some type and the center is there to serve those residents.

e The center relies on funding from the counties to maintain the facilities and provide
those services.

e The center currently has 2 outpatient facilities in Noble County and 3 residential homes.
They also have a mobile crisis team that assist law enforcement in emergency situations.

e The group shared client satisfaction reports and found that in most cases this facility is
rated higher than other facilities in the rest of the state.

e Doug Harp told the other council members that if they ever get the chance, they should
tour the facility and see just what kind of services they provide.

ADDITIONAL

Jared Owen and Jay Cheshier were present to go over the additional that the probation office
resubmitted for radios for the department. lJared told the group that the current radios were
purchased in 2009 and will not integrate with the new system at all. Jared is requesting
$28,000.00 for the additional and supplied a quote from Motorola Solutions in the amount of
$23,734.38. Casey Myers moved to approve the additional in the amount of $28.000.00.
Brandon Chordas seconded. The motion carried 7-0.

MUST TASK FORCE

Earle Franklin, Mayor of Ligonier, was present to also discuss the MUST program for funding in
the future. Mayor Franklin supplied handout for SB 1 and also provided a copy of HB 1210. He
believes that a task force needs to be created to deal with all of the issues that are ahead to
protect all involved. Doug told the mayor that he would be sitting on the committee as
discussed earlier today.

ADDITIONAL

A request is being made by Judge Hagen, Superior 1l judge, for an additional in his general fund
budget. $600.00 is being requested for 1000-31202-039 Physicians in the general fund
budget. Mary Wysong moved to approve. Brandon Chordas seconded. The motion carried 7-
0.

ADJOURNMENT:
There being no further business before the Noble County Council, the meeting was adjourned at
approximately 3:30 pm until the next regularly scheduled meeting of the council being June 1, 2026
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