NOBLE COUNTY COUNCIL MEETING
Monday April 6, 2026 1:00 pm
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX

PRESENT:

Tom Janes

Mary Wysong
Doug Harp
Brandon Chordas
Trey Forbes

Max Franklin

ABSENT:
Casey Myers

ALSO PRESENT:

Gary Leatherman, Noble County Commissioner
Jackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Doug Harp, Council President, brought the meeting to order at approximately 1:00PM

CORRESPONDENCE

e Health First Indiana — update

¢ Radios for probation -Doug Harp had received some correspondence from Jared
Owen concerning radios for the probation officers — no copy available for file.

s Registration for Northeast Indiana district meeting — Jackie Knafel, County
Coordinator, reminded the council members of the upcoming district meeting in
Ossian on April 15, 2026.

MINUTES
Minutes of the previous meeting were read and approved as corrected with a motion from Tom
Janes and a second from Brandon Chordas. Motion carried 6-0.

COMMITTEE REPORTS

Tom Janes reported on the Region 3-A board meeting.

Brandon Chordas is reporting on the salary committee meeting held earlier today.
Brandon reported that 5 jobs were factored and the recommendation of salaries were
brought to the salary committee for review. The first was that of the nurse at the
health department. The department is wanting to upgrade that position to that of an
LPN or RN from a MA. This would allow some of the responsibilities of Carrie Ryan to
be shared. The recommended salary would be between $58646 and $60,000. No
motion was made until after the meeting with Carrie Ryan today. The second was that
of the Highway Assistant Engineer. This is a new position and discussion among the
council was, because of SB 1 and the uncertainties of income going forward, that maybe
a hiring freeze may be necessary, The laborer is also a new job but will not require
additional employment. This will be (instead of) a truck driver and will be at a lower
rate. This position will not require a CDL at the time of employment. The salary
committee is recommending a annual pay of $48958.00. Brandon Chordas moved to
approve this annual amount for a laborer. Tom seconded the motion and it carried 6-0.
The other two positions, controller and office manager, were factored but did not come
in at a higher salary than already being given. No action was taken on these two
positions.



in at a higher salary than already being given. No action was taken on these two
positions.

OLD BUSINESS

The virtual meeting resolution was again discussed. Gary Leatherman, President of the Board
of Cammissioner, voiced his opposition to the resolution, stating that the commissioners were
not interested in doing a resolution for virtual meetings. Gary thought that it was necessary to
be at as many meetings as possible and thought that a resolution allowing virtual attendance
may be over used. Doug Harp indicated that he did not believe that any of the council
members were interested in this for any other reason that it be a useful tool if something came
up and the member was unable to attend. There was more discussion about the percentage
of meetings required so the resolution was tabled for further discussion.

NEW BUSINESS

Jackie Knafel, County Coordinator, talked with the council about abatement visits and the CF
1’s. Jackie provided a listing of the abatements to the council along with phone numbers for
the members to contact if they wanted to visit the location for compliance.

HIGHWAY
Zack Smith, Highway Engineer, was present for the update from the highway department:

e LPA award letter - Zack informed the council that the amount of the award was
increased due to the bids received for Bridge 134.

e Zack also reported that the three bridge projects were awarded and that the LOI's have
been sent out.

e When asked about the recent rains and the cave in of a section of road on 700E, Zack
reported a culvert problem and said that the department was working on the issue
replacing the culvert in the area.

e Wage Study ~ Zack provided an updated wage study for the council’s review and plans
to prepare his budgets based on this information. He remains concerned with what
the future of highway might face with upcoming retirements etc. and there being very
few applicants applying for the highway positions.

DISPATCH

Jay Cheshier, 911 Director, came before the council to request a change in the part time hourly
rates for untrained dispatchers. He would like that to be the same as the full-time dispatchers
that are untrained and go with a 10% reduction in pay until fully trained. This will require a
salary ordinance amendment changing the pay from $12.00 - $16.00 an hour to $22.402 for an
untrained part time dispatcher. Brandon Chordas moved to move forward with the salary
amendment paperwork. Tom Janes seconded. The motion carried 6-0.

Jay was also asked about the request from the probation department for radios. lay explained
that this is coming but did not see it happening for some time yet. He indicated that he would
be attending some upcoming meetings that would discuss this topic and would have more
information at that time. It was then suggested that he include the probation department in
these discussions prior to the council approving any additional dollars for the purchase of new
radios.

CvB
Grace Caswell, CVB director, was present to review the 2025 annual impact report for the
Convention and Visitors Bureau.
e Grace indicated that the CVB remains strong with collections from Innkeepers tax,
grants, fundraiser and the contributions from the county.
o The CVB recently moved to Kendallville and have had 472 in 2025 compared to 165 in
2024.
e The CVB | working on projects and events for the upcoming 250™ birthday of the nation.




e The CVB remains focused on strengthening tourism and promoting communities in
Noble county

e Grace comes before the councii to ask consideration of increasing the innkeepers to tax
from 5% to possibly 8%. She indicated the average of innkeeper’s tax is around that 8%
mark.

HEALTH DEPARTMENT

Carrie Ryan, Health Nurse, is present to explain a little more about the need for an additional
RN at the department. Carrie, being the only nurse on staff, is the only one that can take care
of communicable diseases at the department. The immunization nurse was a medical
assistance and is leaving employment. This will replace her but with a RN or LPA degree will
allow the new employee to assist in active TB case as well as Latent TB cases which are
increasing. Carrie explained that the TB case require a lot of time and numerous visit to insure
public safety. There will be a slight increase in pay for this position, but after looking at the
budgets the health department budget has adequate funds to cover the additional expense.
After hearing Carrie’s report, Brandon Chordas made the motion to accept the upgraded
exempt position with a salary of $58,646 to $60,000.00 pending the health boards approval.
Trey Forbes seconded the motion. Motion carried 6-0.

CCD CLAIMS
Max Weber, Noble County Sheriff, was present to answer any questions that the board had in
relation to the requests for claims being paid out of the CCD fund.
e Claims dated March 9 were in the amount of $250.00 for Wagner Electric and $2,902.25
for A Hattersley for repairs to the jail. Motion to approve the claims be paid from the
CCD fund came from Max Franklin. Tom Janes seconded. Motion carried 6-0.
e The second set of claims were for Equiparts in the amount of $734.13, Capital Water for
$4,183.00 and for A Hattersley in the amount of $2,043.47. Motion to pay those claims
came from Tom Janes and was seconded by Mary Wysong. Motion carried 6-0.

TRANSFER

The Noble County Surveyor is requesting a transfer in the surveyor’s budget. They are
requesting that $2,820.00 be decrease from 1000-13700-029 part time overtime to 1000-
11104-029 Technical Deputy. Motion to aliow the transfer of funds came from Mary Wysong
and was seconded by Trey Forbes. Motion carried 6-0.

ADDITIONALS

The additional for the probation department had to deal with the radios that were discussed
earlier in this meeting. The council denied the additional pending time to gather and
coordinate the purchase of these radios as other departments will need to upgrade as weli.
Trey Forbes moved to deny the additional for the above mentioned reasons. Mary Wysong
seconded. The motion carried 6-0.

The Council had a brief discussion concern reports from department and budget processes.

ADJOURNMENT:
There being no further business before the Noble County Council, the meeting was adjourned at
approximately 3:15 pm until the next regularly scheduled meeting of the council being May 4, 2026
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