
NOBLE COUNTY COUNCIL MEETING 

Monday April 6, 2026 1:00 pm 
NOBLE COUNTY COMMISSIONERS COURT 

NOBLE COUNTY NEW ANNEX PRESENT: Tom Janes Mary Wysong Doug Harp Brandon Chordas Trey Forbes Max Franklin ABSENT: Casey Myers ALSO PRESENT: Gary Leatherman, Noble County Commissioner Jackie Knafel, Noble County Coordinator Dennis Graft, County Attorney Doug Harp, Council President, brought the meeting to order at approximately 1:00PM CORRESPONDENCE 

e Health First Indiana —update 
e Radios for probation -Doug Harp had received some correspondence from Jared 

Owen concerning radios for the probation officers —no copy available for file. 

e Registration for Northeast Indiana district meeting —Jackie Knafel, County 

Coordinator, reminded the council members of the upcoming district meeting in 

Ossian on April 15, 2026. MINUTES Minutes of the previous meeting were read and approved as corrected with a motion from Tom Janes and a second from Brandon Chordas. Motion carried 6-0. COMMITTEE REPORTS Tom Janes reported on the Region 3-A board meeting. 

Brandon Chordas is reporting on the salary committee meeting held earlier today. 

Brandon reported that 5 jobs were factored and the recommendation of salaries were 
brought to the salary committee for review. The first was that of the nurse at the 

health department. The department is wanting to upgrade that position to that of an 

LPN or RN fromaMA. This would allow some of the responsibilities of Carrie Ryan to 
be shared. The recommended salary would be between $58646 and $60,000. No 

motion was made until after the meeting with Carrie Ryan today. The second was that 

of the Highway Assistant Engineer. This is a new position and discussion among the 

council was, because of SB 1 and the uncertainties of income going forward, that maybe 

a hiring freeze may be necessary, The laborer is also a new job but will not require 

additional employment. This will be (instead of) a truck driver and will be at a lower 

rate. This position will not require a CDL at the time of employment. The salary 
committee is recommending a annual pay of $48958.00. Brandon Chordas moved to 
approve this annual amount for a laborer. Tom seconded the motion and it carried 6-0. 

The other two positions, controller and office manager, were factored but did not come 

in at a higher salary than already being given. No action was taken on these two 

positions. 








