NOBLE COUNTY COUNCIL MEETING
Monday March 2, 2026 1:00 pm
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX

PRESENT:

Tom Janes

Mary Wysong
Casey Myers
Brandon Chordas
Max Franklin

ABSENT:
Doug Harp
Trey Forbes

ALSO PRESENT:

Gary Leatherman, Noble County Commissioner
Jackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Matt Getts, KPC Media

Brandon Chordas, Council Vice President, brought the meeting to order at approximately
1:00PM

Correspondence
e Health First Indiana updates from the Health Department
¢ Plan Commission annual report — duly entered
e Community Corrections Annual Report
¢ Notice of meeting of the Chain O Lakes correctional camp

MINUTES
Minutes of the previous meeting were read and approved as corrected  Casey Myers moved
to approve. Mary Wysong seconded. The motion carries 5-0.

OLD BUSINESS

The Salary Ordinance Amendment that changed the approved salary of the Veterans Service
Officer from $751.62 bi weekly to $961.54 bi weekly was signed with a motion from Casey
Myers and a second from Tom Janes. Motion carried 5-0.

NEW BUSINESS

Jackie shared a report from the legislative session in Indy about the “Early Indicators of SEA 1-
2025 Implications for Taxing Units and Taxpayers” . Those attending indicated this was very
informative and helpful in what might be the future in revenues and what the council may be
faced with in determining income tax changes.

COMMITTEE REPORTS
¢ Max Franklin reported on the Council on Aging Board — The new director is in place and
going through training with INDOT. They currently have 13 part-time drivers and are
wanting to possibly do one full-time position. Max also reported that on April 8 2026
the COA will be hosting a seminar on spam and fraud at the center.
» Max also reported on his recent Northeastern Center board meeting. He indicated that
there are concerns from the center in some legislative wording changing the “may” to a




“shall” for required funding from counties. This could greatly impact the funding of the
center.

HIGHWAY

e Community Crossing Funding — Zack reported that the bill is on the Governor’s desk
concerning another $75,000,000.00 in funding to be distributed to counties for road and
bridge projects.

s Bridge 33 — Zack reported that this project is complete and has been closed out.

o LPA Call for projects — out of the 4 projects submitted for federal funding this year — the
county was awarded 3 projects:

1. Bridge 75 with the federal funding being $2,536,000.00

2. Bridge 45 with the federal funding being $1,906,400.00

3. And Bridge 65 with the federal funding coming in at $2,824,000.00
The 600 W project was NOT selected for this year’s round of funding.

e Bridge 69 - letting was done last month and this project came in well below the
engineers estimate. Good news for both the federal funding as well as county funding.

e Bridge 134 - letting will be this month for this project. This bridge will be a similar
design as the Bridge 136 project recently completed.

e Bridge 59 - letting will be in July for this project.

s Zack provided information concerning the job pools vs needs that was outlined in a
recent report “Hoosiers by the Numbers”. He is wanting to do some job classifications
that will now include laborers with the wages being similar to that of a jailer. His
concern at that point would be that there is not that much difference between jailer pay
and that of a trained CDL Driver.

s When asked about the impact of the more severe winter that we just experienced —
Zack indicated that there was still money left in the overtime but it is early in the budget
year.....

e Zack reported that they have hired an operator. They did not have large pool of
applicants to choose from and therefore hired a person with little experience hoping to
train in house.

TREASURER

Rob Tomlinson and Amy Norris from the Treasurers office were present to talk about a new
check mobile machine that currently is being phased out by the bank we currently use. There
will be no more updates available, the machine is needing replaced. This machine
automatically deposits check and upgrades the property taxes in our system and according to
Rob, saves a lot of manual time. This, along with a currency counter and annual maintenance
agreement was approved by the commissioners at their last meeting. Mary Wysong moved to
approve the purchase of the check mobile machine, the first year’s maintenance, and the
currency counter and in addition, the printer for a total cost of $23,740.00 to be paid for out of
the Rainy Day Fund. Tom Janes seconded and the motion carried 5-0.

cCD
Sheriff Max Weber is requesting that the following claims be paid from the CCD fund:
1. Craftmaster Hardware in the amount of $1,590.50
2. Kendall Electric in the amount of $266.40
This was a total of $1,856.90 and was approved for payment from the CCD Fund with a motion
from Max Franklin and a second from Tom Janes. Motion carried 5-0.

ADIOURNMENT:
There being no further business before the Noble County Council, the meeting was adjourned at
approximately 1:55 pm until the next regularly scheduled meeting of the council being Aprit 6, 2026.
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