NOBLE COUNTY COUNCIL MEETING
Monday February 2, 2026 1:00 pm
NOBLE COUNTY COMMISSIONERS COURT

NOBLE COUNTY NEW ANNEX

PRESENT:

Tom Janes

Mary Wysong
Casey Myers
Doug Harp
Brandon Chordas
Trey Forbes

Max Franklin

ALSO PRESENT:

Gary Leatherman, Noble County Commissioner
lackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Matt Getts, KPC Media

Doug Harp, Council President, brought the meeting to order at approximately 1:00PM

CORRESPONDENC
¢ Noble county Health Department News Letter
e Information brought back from the Assessors Conference concerning local income tax,
Tax increment financing etc.

MINUTES
Minutes of the previous meeting were read and approved as written with a motion from Mary
Wysong and a second from Tom lanes. Motion carried 7-0.

COMMITTEE REPORTS

Max Franklin reported that the council on aging has hired a new director with a background in
finance.

Brandon Chordas reported on the Health Department. Dr Gerald Warrener is the new Health
Officer and began on January 1, 2026.

OLD BUSINESS
s County Attorney Dennis Graft had sent a draft ordinance to the council concerning
attendance at meetings. Doug suggested that all look over the ordinance and discuss
it at the next meeting.
e Jackie reported to the council her conversation with Jeff Peters. The council was
wanting to know when to start on the income tax discussion. Jeff indicated in an e-
mail response that nothing needed to be done until 2027.

NEW BUSINESS

Jackie informed the council that the commissioners had hired a new Veterans Service Officer.
Danielle Gray will be starting on February 17, 2026. With new requirements sent out by the
state, the VSO is required to work 1000 hours a year. With this information and the new
requirements, the commissioners would like to increase the pay to $25,000.00 from the
$19473.00 annual salary now being paid. Brandon Chordas moved to approve this request.
Casey Myers seconded and the motion carried 3-0.




HIGHWAY
Zack Smith, Highway Engineer, presented the following highway updates:

e Community Crossing - Zack discussed changes to the Community Crossing funding with
the introduction of Senate Bill 179. This would allow counties that were not awarded
funding to still have some dollars coming in for projects.

e Zack also reported that he did his presentation to INDOT for the 4 projects that the
county submitted for upcoming LPA awards. The presentation was done on January 12
in Fort Wayne. Zack is hoping to hear if the projects were awarded by the end of
February.

e Jackie Knafel had prepared a Wage Study based on information from the 2025 Fact
book. Zack reminded the council that these were 2025 figures and that increases
across the state varied for 2026. In his study he had actually talked to some of the
counties and had some different figures.

e The council passed on their thanks to the department for all of their hard work the past
several weeks because of weather. When asked about salt, Zack reported that the salt
barn was full and they were not having any issues getting salt at this time.

ADDITIONALS

e The commissioners are asking for an additional in the CEDIT fund to reappropriate the
remaining balance in the bridge repair line 1112-47820-312. The funding to pay for
bridge 33 was to come from that account and the invoice was not received until 2026.
Casey Myers moved to approve the additional. Max Franklin seconded and the motion
carried 7-0.

» Tina Lough, Health Department, had requested an additional in the Local Health
Maintenance fund. This is a legacy fund and there was some misunderstanding about
the appropriations.  Tina had to have this approved by the state but the county
counci! had already approved the appropriations at budget time. There was no vote on
this issue as no action was required by the council.

HEALTH FIRST INDIANA
Amy lohnson, Health First Indiana Coordinator, was present to update the council on the HFI
funds:
s Lead screening — served 50 individuals
s  Wellness Committee — awards for healthy living
e Council on Aging - provided lifesaving AED’s and supplies
e CN, PHN and The Zac Mago Foundation — Heart screening for athletes
e St Martins — access and links to care and chronic disease treatment
e Bowen Health — Safe sleep, tobacco cessation treatment as well as hosting the Noble
County Community Baby Shower focusing on Maternal and Child Health
¢  YMCA — funding supplement for swim lessons
e Activate Noble County — supplement funding for bike helmets for countywide bike
safety events.
e Hoosier Falls Prevention Coalition — educating the public about fall prevention
o Some of the upcoming events included:
Fall prevention bingo at LaVerna Terrace
o Public Health Day on 2/12/26
o Community Health lecture series at the CLC 2/19/26
o IDOH quarter 1 workshop

O

SHERIFF

Max Weber, Noble County Sheriff, was present to answer any questions about the 4" quarter
commissary report. This reporting period was from 10/1/25 — 12/31/25 with commissary sales
etc. totaling $67,673.69 leaving a balance in that fund of $167,858.03.




Max is requesting that the following claims be paid from the CCD fund on January 12,2026:

e Equiparts $550.80
e TPl Tork Products $168.09
e Loomis Bros $1,047.31
e A Hattersley $6,942.65
e \Weibles Paint $732.62

Claims totaling $9,441.47 were approved with a motion from Brandon Chordas and a second
from Mary Wysong. Motion carried 7-0.

The claims dated 1/26/2026 being requested to be paid from the CCD were approved with a
motion from Max Franklin and a second from Tom Janes. Motion carried 7-0. These included
Equiparts - $1,991.96, Loomis Bros - $585.70, A Hattersley - $753.13 and Kendall Electric -
$609.20 which totaled $3,939.99.

Lastly, Max had asked Mike Axle to come and discuss and give a brief overview ot the police
pension plan that we have here in Noble County. Noble County uses Fifth Third Bank for its
depository for the plan. The plan covers uniformed deputies of the Noble County Sheriff’s
department. This county pays about 27% into the pensions of the 23 deputies covered in
comparison to the 11.2% paid for other employees.  All employees (including deputies) pay
3% into their retirement.

ADJOURNMENT:
There being no further business before the Noble County Council, the meeting was adjourned at
approximately 2:30 pm until the next regularly scheduled meeting of the council being March 2, 2026
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