NOBLE COUNTY COUNCIL MEETING
Monday January 5, 2026 1:00 pm
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX

PRESENT:

Tom Janes

Mary Wysong
Casey Myers
Doug Harp
Brandon Chordas
Trey Forbes

ABSENT:
Max Franklin

ALSO PRESENT:
Jackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Doug Harp, Council President, brought the meeting to order at approximately 1:00PM

There being no further old business coming before the council for the 2025 year, Doug Harp
officially closed the 2025 council year.

Noble County Auditor, Shelley Mawhorter, opened the 2026 council year and conducted the
election of the council president. Tom Janes nominated Doug Harp to serve another year as
council president. Mary Wysong seconded There being no further nomination. Doug was
elected as council president with a 5-0 vote with Doug Harp abstaining from the vote.

Doug Harp then conducted the election of the vice president. Mary Wysong nominated
Brandon Chordas to serve as vice president for the council. Tom Janes seconded and there
being no other nominations Brandon Chordas was elected as vice president with a 5-0 vote with
Brandon Chordas abstaining from the vote.

CORRESPONDENCE .
e Health First Indiana updates were provided by the Health department

MINUTES
Minutes of the previous meeting was read and approved as corrected with a motion from Mary
Wysong and a second from Brandon Chordas. Motion carried 6-0.

COMMITTEE REPORTS
Doug Harp reported that he had attended the Northeast Solid Waste board meeting but there
was nothing to report at this time.

NEW BUSINESS
s Contract for HFl Environmentalist - the 2-year contract for Isaac Mansfield was signed
with a motion from Brandon Chordas and a second from Casey Myers. Motion carried
6-0.
s Contract for HFI Coordinator - this also was a 2-year contract for Amy Johnson. Motion
to approve this contract came from Brandon Chordas and was seconded by Casey
Myers. Motion carries 6-0.



Liaisons 2026 - The following list of council liaisons was reviewed and approved with a
motion from Tom lanes and seconded by Trey Forbes. Motion carried 6-0:
o Max Franklin - IT, Clerk, Assessor, and VSO
Trey Forbes - Auditor, GIS and Building
Mary Wysong — Public Defender, Prosecutor, and Probation
Doug Harp — Circuit court, Superior |, Superior I, and Treasurer
Tom Janes — EMA, Extension, Maintenance and Recorder
Brandon Chordas - Health, Highway, Coroner, and Statewide 911
o Casey Myers — Surveyor, Plan and Sheriff
All department heads will be notified of the liaisons and will be given contact
information.
Committee 2026 - the committee appointments were done as follows:
o Max Franklin will remain on the Council on Aging, Northeastern Center and CVB
board
o Trey Forbes - Job Classification and Abatement committees
o Mary Wysong — Job Classification and Plan Commission
o Doug Harp -~ Community Corrections, EDC Board and E-911 as well as the
Northeast Indiana solid Waste
o Tom Janes — Compensation Committee and Region 3-A
o Brandon Chordas — EMS, LEPC and Compensation Committee
o Casey Myers —EMA LEPC and Compensation Committee
Tom Janes moved to approve the committee appointments. Trey Forbes seconded and
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the motion carried 6-0.

The council members again discussed the possibility of allowing members to vote via
phone if they are unable to attend meetings. After some discussion, the members
requested that County Attorney Dennis Graft draft an ordinance for review.

HIGHWAY
Zack Smith, Highway Engineer, and Rob Hull, Highway Superintendent, were present for the
highway update:

CCMG — Zack reported that the projects that were submitted for 2026 were denied by
the state. The letter indicated a large number of applications received and only so
many dollars of funding available. Zack indicated that these projects will be submitted
when the applications open up for the next go round.

LPA Projects - Zack reported that January 12t he will do the presentations for the four
projects submitted at INDOT in Fort Wayne.

Zack brought back up the subject of raises. He had done some more work on the wage
study. He is recommending that a new wage study be done for the entire employee
population. Jackie will try to get a cost of this work. The conversation quickly turned
to recent snow storms and the time employees arrive and leave in these situations.
Typically, inthe past, once an employee is called in early and have the roads in their
townships cleared and okay for travel and have completed 8 hours of work, they are
allowed to go home. The councii is thinking that they should be allowed to stay for the
duration of the work day, which would then put them in an overtime situation. No
decisions were made on the topic of wages. The council feels that even if a study |
done and the wages show to be below the norm, revenue dollars may prevent that from
happening. More discussion to follow.

LIT was also discussed at the meeting. Jackie suggested keeping in close contact with
Jeff Peters, the county’s financial advisor for questions about this topic.

ADDITIONALS
The following additional appropriations were requested by the Noble County Auditor:

1135-31700-206 Computer Maintenance Fees $100.000.00



1170-11260-362 911 Director $65,093.00
1170-11274-362 Dispatcher $53,773.00
1170-36200-362 911 Service Contracts $75,000.00
Tom Janes moved to approve the above additionals. Brandon Chordas seconded and the
motion carried 6-0.

CCD FUND
Max Weber, Noble County Sheriff, had the following claims he is requesting be paid from the
CCD fund:

Equiparts $1868.24
Kendall Electric $ 109.30
Total $1977.54

Mary Wysong moved to approve with a second coming from Brandon Chordas. Motion carried
6-0.

SHERIFF COMMISSARY
Max Weber, Noble County Sheriff, had an agreement between the sheriff and the Noble County
Council concerning the commissary fund. The letter was signed at this meeting.

ADJOURNMENT:

There being no further business before the Noble County Council, the meeting was adjourned at
approximately 2:45 pm until the next regularly scheduled meeting of the council being February 2,
2026
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