NOBLE COUNTY COUNCIL MEETING
Monday August 4, 2025 1:00 pm
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX

PRESENT:
Tom Janes
Mary Wysong
Casey Myers
Trey Forbes

ABSENT:

Doug Harp

Max Franklin
Brandon Chordas

ALSO PRESENT:

Gary Leatherman, Noble County Commissioner
Jackie Knafel, Nobie County Coordinator
Dennis Graft, County Attorney

Matt Getts, KPC Media

Mary Wysong, Council Vice President, brought the meeting to order at approximately 1:00PM

CORRESPONDENCE
s Noble County Health Department Newsletter

MINUTES
Minutes of the previous meeting were read and approved as written with a motion from Casey
Myers and a second from Tom Janes. Motion carried 4-0.

SHERIFF
Max Weber, Noble County Sheriff, was present to request the following claims be paid from the
CCD Fund:

¢ Equiparts $345.11
e Big C Lumber $353.88
e Hossinger Refrigeration Inc. $300.22
e Hossinger Refrigeration Inc. $351.75
e Hossinger Refrigeration Inc $512.00
e Tork Products Inc $180.37
e Equiparts $259.59

Trey Forbes made a motion to allow the above claims totaling $2,302.92 to be paid out of the
CCD fund. Tom Janes seconded and the motion carried 4-0.

Max informed the council members that he had spoken with the commissioners and with their
permission has applied for the JRAC grant for a second year. This is being used to pay for the
salary and benefits for the jail release coordinator. So far, this program is working well
focusing mostly on the failure to appears. Max reported that the coordinator has worked with
60 inmates of which 30 have been released. Max indicated that one had come back into the
system but on an unrelated offense.

Max told the council that he is working on securing quotes for updating the jail command
center system. This will include the door lock system cameras and recordings. Currently the
jail is using a Stanley system which is no longer being serviced. He is looking at a SAS system
which is being used in some neighboring counties.

Max reported 180 inmates at this morning’s count.




TRANSFERS

Steve Hook, GIS Director, is requesting a transfer of funds from 100-11138-044 GIS Analysis in
the amount of $7,586.60 going to 1000-31500-044 Professional Services. Trey Forbes moved
to approve the transfer. Casey Myers seconded. The motion carried 4-0.

Sheliey Mawhorter, Noble County Auditor, would like to decrease 1000-32101-004 Professional
services $2,770.00 and 1000-39100-004 Dues & Subscriptions $450.00 and increase 1000-
13700-004 Part time / overtime by $3,220.00. This is approved with a motion from Trey
Forbes and a second from Casey Myers. Motion carries 4-0.

HIGHWAY
Zack Smith, Highway Engineer, is present for the following engineering update for the highway
department:

Zack brought some the horseshoes in for the council members to see what is damaging
the roadways. Ball Road was just recently paved and before it was even opened to
traffic, the barracks were removed and a horse drawn buggy went down the road and
did damage to the payment. Zack told the council that the work that is planned for 600
W will have the expansion of the berms so that buggy traffic will be in the berm area
rather that roadway. This rivets in the roads cause problem with water getting under
the asphalt and then you have freeze /thaw issues. The increase in buggy plates will
not solve the problem but will help with the increase in cost to maintain the roads
damaged by these horse shoes.

Zack shared correspondence with the council between himself and the insurance
company concerning the wind damage to the highway department earlier this year and
also updated the council on the damage done a couple of weeks ago during a heavy rain
event in which the temporary repairs done to the main highway building did not hold
up. Zack said that they have done some temporary drainage repairs to hopefully divert
any future rain events until such time as the damages can be fixed. Structural damage
was found on the west end of the building and with that Zack is working on an
expansion to the building. Zack shared the building plans with the council members.
CCMG — 2024 - both projects for 2024 have now been closed out.

CCMG 2025 — Bridge 33 is set to start very soon and should be completed yet this year.
The asphalt project could start later this year — weather permitting — if not it will be an
early 2026 project.

CCMG 2026 - Zack shared correspondence with the council about the new format for
the CCMG program. The 2026 awards will be done in October of 2025 so Zack indicated
that because of the 2025 lanuary award of which Noble County received $1.5 million
and now the October deadline for the 2026 — it could be possible for us to end up with
$2.5 millions dollars from this grant.

Bridge 67 —the award letter for $2,994,400.00 was shared with the council for Bridge
67. Request for proposals have been advertised and are due August 25, 2025 at noon.
Old State Road 3 — the engineering estimate for this bridge was around $4.9 million.
With that Zack was estimating the cost to the county would be close to one million.
Three bids were received for this project with the lowest bid being $3,270,716.00 by E &
B Paving. This will cut the county’s cost to $654,143.32 which is a savings of almost
$300,000.00.

Casey Myers asked if this savings could be used on the 100 N repairs. Zack indicated
that by this being a local detour we will wait to see if there will be any cost for repairs
recovered from the state for these damages.

Ball Road- Zack reported that the striping is now done as weli as the seeding done.
Barricades are now down and the road is open.

Lettings for Bridge 134 and bridge 69 will go out in February with now ali right of way
secured.

Bridge 59 - the LOJ have been received and selection will happen next week.




TRANSFERS

Superior Court | is requesting a transfer in their department. Decrease 1000-31202-038
Physicians in the amount of $2,500.00 and increase 1000-14703-038 Special Appointments by
that same amount. Casey Myers moved to approve. Tom Janes seconded and the motion
carried 4-0.

The last transfer was for that of the Courthouse fund. They are requesting that $25,000.00 be
moved from 1000-17207-032 Perm Part time to 1000-17802-032 Maintenance 2. This will
cover the salary for the remainder of the year for the new custodian added this year. Motion
to approve came from Trey Forbes and was seconded by Tom Janes. Motion carried 4-0.

HEALTH DEPARTMENT

Carrie Ryan, Health Nurse, was present to request a transfer of funds in the Health First Indiana
fund. The commissioners had approved the purchase over $500.00 had their last meeting.
Carrie is requesting that $5.699.00 be moved from 1161-17211-161 school liaison nurse to
1161-44100-161 Furniture and equipment to pay for a Vital Records stand alone vault. Tom
Janes moved to approve the transfer. Trey Forbes seconded and the motion carried 4-0.
Paperwork will be signed at the next council meeting.

Carrie introduces Amy Johnson to the group. Amy has been hired as the new Health First
Indiana Coordinator. She will be replacing Melayna Gingerich. Amy provided an update of
where the HRI funds have been spent such as “back to school” events, a community baby
Showers for Maternal and Child Health and first aid education at LaVerna Terrace. Sub
Grantees in quarter 2 included McMillen Health, St. Martins Healthcare, Cole Center YMCA and
Wellness participants for Noble County Government.

ADJOURNMENT:

There being no further business before the Noble County Council, the meeting was adjourned at
approximately 2:30 pm until the next regularly scheduled meeting of the council being Tuesday
September 2, 2025
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