NOBLE COUNTY COUNCIL MEETING
Monday July 7, 2025 1:00 pm
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX

PRESENT:

Tom Janes

Mary Wysong
Brandon Chordas
Doug Harp

Max Frankiin
Casey Myers

ABSENT:
Trey Forbes

ALSQ PRESENT:

Gary Leatherman, Noble County Commissioner
Jackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Matt Getts, KPC Media

Doug Harp, Councii President, brought the meeting to order at approximately 1:00PM

CORRESPONDENCE
s Town of Rome City —~ redevelopment commission
e Health First Indiana - update

MINUTES
Minutes of the previous meeting were read and approved as written with a motion from Tom
Janes and a second from Max Franklin. Motion carried 6-0.

OLD BUSINESS
The contract for the Health First indiana Coordinator was signed by the council president with a
motion from Mary Wysong and a second from Brandon Chordas. Motion carried 6-0.

HIGHWAY
Zack Smith, Highway Engineer, was present for updates from the Highway Department:

s Highway Storm Damage — Zack informed the council that additional costs and labor
information had been sent to the insurance company concerning the recent wind
damage that was done to the highway old garage and main building. A check was
received today in the amount of $81,786.89 for those expenses. He also told the
council that most of the repair to the outer building should be completed this year.

The main building will be worked on with an undetermined complietion date.

e Buggy Plates - there is an ordinance being advertised (as approved by the
commissioners) for an increase in buggy plates due to the increasing high damage being
done to the road because of the new horse shoes that are being used. The fee will go
from $100.00 to $250.00. Casey Myers voiced his opposition to such a significant
increase. Zack indicated that LaGrange County has an increasing scale in place and in
2026 will be at the $250.00 mark. The Amish population is continuing to grow in Noble
County and roads traveled by the buggy population are showing a lot of damage.

e  CCMG 2024 —This is now complete and final paperwork is being compiled and
submitted.



o CCMG 2025 — This will be an overlay project as well as a bridge project. Zack is hoping
that one or both of these projects will begin yet this year but if not, they will be
completed in early 2026. ‘

¢ LPA Call For Projects — two bridge projects have been submitted for consideration. This
was in hold until the updated ADA and Title VI paperwork was submitted. This was
done last month, but still no word on approval. :

e LPA Current projects - Zack reported that all current projects were on schedule. Bridge
136 has now had the additional guardrails installed.

» OLD STATE ROAD 3 - letting was last week on this major project from Avilla to LaOtto.

e 2 bridges that were to be started in 2025 have been pushed out to 2026 due to right of
way issues.

e Ball Road —this project is well underway and Zack indicated that the company hopes to
be done by the end of July.

e  Wage Discussion — Zack again brought up the wage difference in comparison to
surrounding counties. He told the council that they are about 7% less here in Noble.
He is giving the council a heads up as to what he will have in his 2026 budget requests.

PLAN COMMISSION ATTORNEY

Teresa Tackett, Plan Director, is coming before the council to request a salary increase for the
plan commission attorney. Teresa indicated that is has been a while since this increased and
feels that — especially if a solar project comes in — the demands will be much greater. Sheis
asking that the contract with the plan commission attorney be increased to $17000.00 a year
starting immediately. She feels that she will be able to cover the additional expenses within
her current budget. The contract presented needed to be corrected in some areas so this will
be reconsidered after those changes are made.

Teresa also talked to the council about the Adobe system she currently uses. This is at a cost
and the IT department has suggested that possibly she use a word document and do her own
changes. Teresa indicated that she likes the Adobe system and the cost is around $800.00 a
year. This is an automatic renewal that she does not have a credit card for if IT will no longer
use their card. Gary Leatherman was in attendance and he indicated that he would see what
he could do to rectify the issue.

SHERIFF

Max Weber, Noble County Sheriff, was present to answer questions concerning the CCD Claim
he had submitted for payment. The claim was in the amount of $352.69 for a water closet
repair kit. Casey Myers moved to approve. Tom Janes seconded. Motion carried 6-0.

e Max also summarized the Semi-Annual Commissary Report that was sent to the council
members just this morning. Max explained that now this is due twice a year rather
than the annual report required previously.

e Transfers for the Sheriff’'s department - there were two transfers coming before the
council for the sheriff’s department. The first was from permn part time 1000-17207-
007 in the amount of $§22,952.00 to 1000-13700-007 Part time overtime. Max
explained that the part time employee that was in the evidence room had a major
medical event and would no longer be in this position. Max indicated that he was
going to try to get along not replacing the empioyee and giving duties to other current
employees. The second transfer was move of a “cosmetic” transfer — transferring
$34,985.08 from 1000-18400-007 Office Warrants to 1000-1118-007 Office warrants.
Both of these transfers were approved with a motion coming from Mary Wysong.
Casey Myers seconded and the motion carried 6-0.

e Max told the council that he is expecting a large check — hopefully soon — from the state
for the housing of DOC inmates. Max said that the county had not received any
payments since April of 2024 and the state has now indicated that this has been
corrected.



e There were 187 inmates today with 18 of those being federal inmates.

OTHER TRANSFERS
Superior Court |
Decrease 1000-14712-038 Guardian Ad Litem $3,000.00
Increase 1000-14703-038 Special Appointments $3,000.00
This was approved with a motion from Tom Janes, a second from Max Franklin and the motion
carried 6-0.
Council
Decrease 1000-44100-042 Furniture & Equipment $2,000.00
Decrease 1000-13301-042 Education & Training $1,000.00
Increase 1000-13700-042 Part time Overtime $3,000.00
This was approved with a motion from Mary Wysong. Tom Janes seconded and the motion
carried 6-0.
ADDITIONALS

The following additional appropriations were approved by the council:
e Superior Il $450.00 for 1000-31202-039 Physicians
$1,500.00 for 1000-31202-039 Physicians
Brandon Chordas moved to approve. Casey Myers seconded. Motion carries 6-0.
e Circuit Court $3,000.00 for 1000-31202-037 Physicians
$5,000.00 for 1000-11138-037 Guardian Ad Litem
The two additionals were approved with a motion from Tom Janes. Mas Franklin
seconded and this carried 6-0.

e GIS-530,000.00 for GIS Analyst Tom Janes makes the motion. Mary Wysong
seconded. Motion carries 6-0

e Commissioners are requesting an additional for 1000-31500-031 professional services.
Max Franklin moved to approved Casey Myers seconded and the motion carried 6-0.

e Lastly, we have an additional for the Noble County Council for 1000-13700-042. This will
complete the need for appropriations for the work-based learning program with Central
Noble High School. Max and Casey also approve and second this additional . Motion
carried 6-0.

ADJOURNMENT:
There being no further business before the Noble County Council, the meeting was adjourned at

approximately 2:30 pm until the next regularly scheduled meeting of the council being August 4,
2025
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