NOBLE COUNTY COUNCIL MEETING
Monday May 5, 2025 1:00 pm
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX

PRESENT:

Tom Janes

Mary Wysong
Brandon Chordas
Trey Forbes
Doug Harp

Max Franklin
Casey Myers

ALSO PRESENT:

Gary Leatherman, Noble County Commissioner
Jackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Matt Getts, KPC Media

Doug Harp, Council President, brought the meeting to order at approximately 1:00 PM.

CORRESPONDENCE
s Health Department — Newsletter

MINUTES
Minutes of the previous meeting were read and approved as written with a motion from Casey
Myers and a second from Max Franklin. Motion carries 7-0.

COMMITTEE REPORTS

* Max Franklin reported that he had made visits to B & J Specialty at Wawaka and B & )
Medical on US 6. He met with John Wicker and Kerry Leitch, took tours of the facilities
and verified that employment is steady in both locations. Max reported complete
compliance on ail abatements.

¢ Brandon Chordas reported that he visited QS| and Single Source Medical. Both
facilities have abatements for Real and personal property on April 17, 2025. He also
reported compliance for all abatements.

e Doug Harp visited LA Kammerer, KSN Kammerer and Kendalville Iron and Metal. He
reported complete compliance.

» Jackie Knafel visited United Ortho/United Surgical. This is a warehouse for orthopedic
boots etc. coming out of Bangladesh. Prior to the company acquiring the building it
was used for hay storage — now a functioning warehouse. For personal property the
forklifts were in use and paliet rackings were being used. There was complete
compliance with the requested abatements.

NEW BUSINESS

Jackie Knafel, County Coordinator, talked with the council about the “work based learning”
program at Central Noble. The county has been contacted by a couple of students interested
in the health care occupation. Jackie is asking that if this is okay she will need to do an
additional for the council’s budget to pay the students for the time worked. The council would
like to have more information from the school prior to giving the okay for this program. Jackie
will contact the sponsors of this program and have additional information for the next council
meeting.




HIGHWAY
Zack Smith, Highway Engineer, was present for the highway update:

e Zack reviewed the Annual report with the council. This report is due to the state by
June 30, 2025. Zack reported a total cash balance of all funds as of 12/31/24 of
$4,829,991.91. Funding sources include gas tax, wheel tax etc.

e Additionals — Zack is asking for the following additional appropriations:

1. Highway 1176-33302-201 Old State Road 3 project $400,000.00
Casey Myers moved to approve with a second coming from Tom Janes. Motion
carried 7-0

2. MVH Restricted — 1173-36101-116 Road Maint. Preservation $200,000.00
Max Franklin moved to approve this additional. Brandon Chordas seconded. The
motion carries 7-0

3. MVH Restricted — 1173-36000-116 Chip and Seal $200,000.00
Max Franklin made the motion to approve with a second from Brandon Chordas, the
motion carried 7-0.

¢ Zack reported that the road ratings have been completed and he should have the
report available for the next council meeting.

e The award of the CCMG Grant in the amount of $1,500,000.00 was received for the
overlay project and a bridge project this year. The project were advertised and bids
were opened at the last commissioners meeting. Pulvers had the lowest bid for the
overlay project and RL McCoy received the nod for the Bridge 33. Going forward, Zack
advised the council that dollars may be harder to come by with only about 1/3 of the
money available for projects. This will make the award process much more
competitive and fewer dollars available.

e Federal Aid Projects. — Zack is hoping to hear something next week on the LPA projects
that were submitted.

¢ Ball Road — hoping to start in June or July

s Bridge 225 and Rochester Road projects will go out for letting yet this year.

o Zack shared a wage study that he had recently completed wage study of surrounding
counties. Zack talked about retention of driver and the difficulty they are having in
hiring to fill vacancies. He talked about the idea of per diem for CDL licenses as maybe
a way to entice truck drivers but indicated that the private sector is hard to compete
with.

STORM DAMAGE

Zack reported that the county is still awaiting estimates for the damage done to the highway
during the recent wind storm... The insurance company has sent a structural engineer to look
at the buildings, but still no report has been received.

PARKING LOT

Gary Leatherman, Noble County Commissioner, was present to speak with the commissioners
about the purchase of a parking lot north of the post office owned by Chris Blaising. The
commissioners had made an offer to Mr. Blaising and he has signed the purchase agreement.
The commissioners okay the sell pending council approval. Brandon Chordas moved to approve
the purchase of the parking lot that will take care of around 20 vehicles. Tom Janes seconded
and the motion carried 7-0. Still more parking is needed and this issue will be a continuing
discussion for the boards.

HEALTH DEPARTMENT
Melayna Gingerich, HFI Coordinator, was present to for the update from the health
department:

e Melayna reporter that with the programs that have been developed that to day the

health department has tripled the number of people served for preventative services in
2024.



e Two organization have been approved for HFI funding - Purdue Extension for their
“Cooking Matters and Dining with Diabetes” and West Noble Middle School for their
“Character Strong”.

e Quarter 1 program data consisted of programs through the YMCA, McMillen Health,
Healthcare facilities and documentaries.

e Programming continues at all Noble County public schools.

e And lastly the department will be hosting a measles outreach clinic at Ligonier Public
Library on May 14 and there will be bike safety events in May and June

e Melayna discussed just doing quarterly reports to the council instead of monthly
reports. She will continue to share a monthly newsletter with the board, but will only
come before them on a quarterly basis.

e Melayna indicated that funding for the HFI program was drastically cut and indicated
that they would be watching the reports and adjusts budgets accordingly.

ABATEMENT

Kerry Leitch, B & J Specialty, along with Melanie Kellogg from the EDC were present to request
an abatement for a piece of equipment for their facility — this will also add another employee at
a competitive wage. There was much discussion about abatements in general due to all the
changes made at the state and federal level. Casey Myers moved to approve the 5 year
abatement for B & J Specialty. Max Franklin seconded the motion. Motion carried 7-0.

CCD

Sheriff Max Weber, has submitted a request for $824.58 to be paid to Dunn-Rite Electric and
$700.32 to Equiparts be paid from the CCD fund. Tom Janes moved to approve this request.
Mary Wysong seconded and the motion carriedkﬁ - Qfé"

ADDITIONAL

Superior |l is requesting an additional for 1000-31202-039 for physicians in the amount of
$4,400.00. Mary Wysong moved to approve. Max Franklin seconded and the motion carried
6-0. Brandon Chordas had left the meeting.

Cum Court House is in need of an additional for 1135-44302-204 Builidng Repair /renovation for
audio visual work in the courts. Tom Janes moved to approve this additional and Mary
Wysong seconded. Motion carried 6-0.

CF-1’s

With the reports from Council members being complete from their visits to various companies,
the CF-1 were signed with a motion from Mary Wysong and a second from Casey Myers.
Motion carried 6-0.

ADJOURNMENT:
There being no further business before the Noble County Council, the meeting was adjourned at
approximately 3:20 pm until the next regularly scheduled meeting of the council being June 2 , 2025
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